
CITY OF LAKE WORTH
7 North Dixie Highway · Lake Worth, Florida 33460 · Phone: 561-586-1600· Fax: 561-586-1750

AGENDA
CITY OF LAKE WORTH

CITY COMMISSION MEETING
CITY HALL COMMISSION CHAMBER

TUESDAY, APRIL 01, 2014 - 6:00 PM

1. ROLL CALL:

2. INVOCATION: Offered by Dr. Tommy Wood of First Baptist Church of Lake Worth

3. PLEDGE OF ALLEGIANCE:  Led by Commissioner John Szerdi

4. AGENDA - Additions/Deletions/Reordering:

5. PRESENTATIONS:  (there is no public comment on Presentation items)

A. Proclamation declaring April 1, 2014 as Lake Worth High School Ethics Team 
Recognition Day

B. Proclamation declaring April 6-12, 2014 as National Volunteer Week   

C. Proclamation declaring May 2014 as Foster Care Month

D. Update provided by Eden Place Neighborhood Association

6. COMMISSION LIAISON REPORTS AND COMMENTS:

7. PUBLIC PARTICIPATION OF NON-AGENDAED ITEMS AND CONSENT 
AGENDA:

8. APPROVAL OF MINUTES:

A. City Commission Meeting - March 18, 2014

9. CONSENT AGENDA:  (public comment allowed during Public Participation of Non-
Agendaed items)

10. PUBLIC HEARINGS:

11. UNFINISHED BUSINESS:

12. NEW BUSINESS:

A. Ordinance No. 2014-10 - First Reading - amend beach parking regulations and schedule 
the public hearing date for April 15, 2014



Agenda Date:  April 1, 2014 Regular Meeting

B. Ordinance No. 2014-11- First Reading - amend Bryant Park boat ramp parking and 
schedule the public hearing date for April 15, 2014

C. Agreement with Alcalde & Fay, LTD for federal government relations and 
comprehensive grant services

D. Agreement with Siemens Industry, Inc. for audit and energy performance contracting 
services

13. LAKE WORTH ELECTRIC UTILITY:

A. PRESENTATION:  (There is no public comment on Presentation items)

1) Update on the electric utility system

B. CONSENT AGENDA:  (public comment allowed during Public Participation of Non-
Agendaed items)

C. PUBLIC HEARING:

D. NEW BUSINESS:

1) Agreement with Level One, LLC for Utility billing processing, printing and mailing 
services 

2) Contractor Agreement with Industrial Maintenance Group, Inc. for replacement of 
protective coatings

14. CITY ATTORNEY'S REPORT:

15. CITY MANAGER'S REPORT:

A. April 15, 2014 draft City Commission agenda

16. ADJOURNMENT:

If a person decides to appeal any decision made by the board, agency or commission with 
respect to any matter considered at such meeting or hearing, he or she will need a record of 
the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.  (F.S. 286.0105)

NOTE: ONE OR MORE MEMBERS OF ANY BOARD, AUTHORITY OR 
COMMISSION MAY ATTEND AND SPEAK AT ANY MEETING OF ANOTHER CITY 
BOARD, AUTHORITY OR COMMISSION.



CITY OF LAKE WORTH
 7 North Dixie Highway · Lake Worth, Florida 33460 · Phone: 561-586-1600· Fax: 561-586-1750

AGENDA DATE:  April 1, 2014, Regular Meeting   DEPARTMENT:  City Clerk

EXECUTIVE BRIEF

TITLE:  
Eden Place Neighborhood Association Update

SUMMARY:
Mr. Mark Pickering, Eden Place Neighborhood Association President, will advise the Commission on activities 
in the neighborhoods.

BACKGROUND AND JUSTIFICATION:  
At the City Commission meeting on July 20, 2010, the City Commission requested that all neighborhood 
associations provide an update.  The last update from the Eden Place Neighborhood Association was on 
February 18, 2011.  

MOTION:  
Not applicable

ATTACHMENT(S):
Fiscal Impact Analysis – not applicable



CITY OF LAKE WORTH
 7 North Dixie Highway · Lake Worth, Florida 33460 · Phone: 561-586-1600· Fax: 561-586-1750

AGENDA DATE:  April 1, 2014, Regular Meeting   DEPARTMENT:  Leisure Services

EXECUTIVE BRIEF

TITLE:  
Ordinance No. 2014-10 - First Reading – amend beach parking regulations and schedule the public hearing date 
for April 15, 2014

SUMMARY:  
The Ordinance will allow seasonal residents to purchase beach parking decals.   

BACKGROUND AND JUSTIFICATION:
On March 18, 2014, the City Commission directed staff to amend the City’s beach parking regulations to allow
seasonal residents to purchase beach parking decals with the appropriate documentation.

On January 8, 2013, the City Commission adopted Ordinance No. 2013-12 which amended the designation and 
use of resident and employee parking areas.  Additionally, this ordinance deleted a provision, which allowed 
seasonal residents to purchase a parking decal.  This provision had been in the City Code since 1984.  

If approved, a resolution amending the City’s Comprehensive Fee Schedule will be scheduled on April 15, 2014, 
to establish a seasonal resident fee as directed by the City Commission on March 18, 2014.  The effective date of 
the resolution will be 10 days after approval of Ordinance No. 2014-10.

MOTION:
I move to approve/not approve Ordinance No. 2014-10 on first reading and schedule the public hearing date for 
April 15, 2014.

ATTACHMENT(S):
Fiscal Impact Analysis – not applicable
Ordinance



 FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2014 2015 2016 2017 2018

Capital Expenditures 0 0 0 0
Operating Expenditures 0 0 0 0 0
External Revenues $18,425 $40,260 $40,260 $40,260 $40,260
Program Income 0 0 0 0 0
In-kind Match 0 0 0 0 0

Net Fiscal Impact $18 0 0 0 0

No. of Addn’l Full-Time
Employee Positions 0 0 0 0 0

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

Five hundred permits will be printed for 68 boat trailer parking spaces.  This includes the 18 spaces at the 
extended parking lot located at Snook Island.  

Leisure Services - Parking

*Note:  500 permit
stickers available for sale

Estimated
# of Permits
to be sold

Estimated
Revenue
2014 (5 Months)

Estimated
# of Permits
to be sold

Estimated 
Revenue
2015

Residential 240 X $35 = $8,400.00 480 X $35 =
 

$16,800.00 

Commercial-or Non PBC 
residents 10X $150 = $1,500.00 20X $150 = $3,000.00 

Leisure Services - Pool

*Pool Rental & Lane 
Rental fees are per hr

Estimated 
Monthly Lane 
Rental
Revenue

Estimated
Revenue
2014 (5 Months)

Estimated 
Revenue
2015

Lane Rental Fee
 

$450.00 $2,250.00 
 

$5,400.00 

Dive In Movies @ Pool
 

$1,255.00 $6,275.00 $15,060.00 

C. Department Fiscal Review:  _________



CITY OF LAKE WORTH
 7 North Dixie Highway · Lake Worth, Florida 33460 · Phone: 561-586-1600· Fax: 561-586-1750

AGENDA DATE:  April 1, 2014, Regular Meeting   DEPARTMENT: Leisure Services

EXECUTIVE BRIEF

TITLE:  
Ordinance No. 2014-11- First Reading - amend Bryant Park boat ramp parking and schedule the public hearing 
date for April 15, 2014

SUMMARY:  
The Ordinance will allow Palm Beach County residents to purchase an annual Bryant Park Boat ramp parking 
decal.   

BACKGROUND AND JUSTIFICATION:
On September 12, 2013, the City Commission adopted Resolution No. 41-2013 establishing the fees for City 
services and other charges for Fiscal Year 2013-2014.   The effective date of the resolution was October 1, 2013.  

Since then, several changes have been made to the fee schedule as staff continues to address issues or resident
concerns.  This inclusion, supported by staff, was requested by Bryant Park Boat Ramp users.  The annual
trailer parking permits are valid January 1 through December 31 of the calendar year they are purchased for.  

If approved, a resolution amending the City’s Comprehensive Fee Schedule will be scheduled on April 15, 2014, 
to establish a Palm Beach County resident fee.  The effective date of the resolution will be 10 days after approval 
of Ordinance No. 2014-11.

MOTION:
I move to approve/not approve Ordinance No. 2014-11 on first reading and schedule the public hearing date for 
April 15, 2014.

ATTACHMENT(S):
Fiscal Impact Analysis – not applicable
Ordinance
Application 
Rules and Regulations



CITY OF LAKE WORTH
 7 North Dixie Highway · Lake Worth, Florida 33460 · Phone: 561-586-1600· Fax: 561-586-1750

AGENDA DATE:  April 1, 2014, Regular Meeting  DEPARTMENT:  City Manager

EXECUTIVE BRIEF

TITLE:  
Agreement with Alcalde & Fay, LTD for federal government relations and comprehensive grant services

SUMMARY:  
The Agreement provides for professional services in the field of government relations and advocacy, including 
legislative procedure, regulatory processes, public policy, and appropriations and grant programs administered 
by the Federal government.

BACKGROUND AND JUSTIFICATION:
Currently, the City has no voice in Washington, DC in order to maximize their participation in Federal programs 
and funding opportunities as Congress and the Administration seek ways to stimulate the economy.  

Alcalde & Fay, LTD is a bipartisan firm that represents Palm Beach County, West Palm Beach and Riviera 
Beach as well as other local governments ranging in population size from 2,676 to 2.6 million.  They have 
successfully assisted in obtaining essential support and direct Federal assistance for transportation, economic 
development, criminal justice and law enforcement programs/projects, health services, a range of education and 
community programs, and water/wastewater infrastructure project.  It is the city’s intent to become more 
effective in applying for and obtaining Federal money for projects and programs including road infrastructure 
and utilities.  Compensation for services include a monthly retainer of $5,000 plus out-of-pocket expenses 
incurred in connection with their work for items such as copying, postage, telephone, delivery, and telecopy 
charges.    

Staff recommends approval of this agreement as Administration moves forward to find funding sources for 
roadway, utilities, and Park of Commerce infrastructure improvements.  If approved, a budget amendment would 
be required.

MOTION:
I move to approve/not approve an agreement with Alcalde & Fay, LTD for federal government relations and 
comprehensive grant services. 

ATTACHMENT(S):
Fiscal Impact Analysis
Proposal
Agreement



FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2014 2015 2016 2017 2018

Capital Expenditures 35,000 0 0 0 0
Operating Expenditures 0 0 0 0 0
External Revenues 0 0 0 0 0
Program Income 0 0 0 0 0
In-kind Match 0 0 0 0 0

Net Fiscal Impact 35,000 0 0 0 0

No. of Addn’l Full-Time
Employee Positions 0 0 0 0 0

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

Upon approval by City Commission, a budget amendment will be required and submitted on April 15th, 
2014, to add sufficient funds to the Contractual Services Account. 

Account Number (s) Account Description 
FY 2014 

Budget

Budget 

Amendment 

Pending

Available  

Balance 

Pending

Agenda 

Expenses

Remaining 

Balance

001-XXXX-XXX-34-50 Contractual Services - 35,000 35,000 (35,000) - 

Alcade & Fay, LTD

C. Department Fiscal Review:  __CJ__



CITY OF LAKE WORTH
 7 North Dixie Highway · Lake Worth, Florida 33460 · Phone: 561-586-1600· Fax: 561-586-1750

AGENDA DATE:  April 1, 2014, Regular Meeting  DEPARTMENT:  City Manager

EXECUTIVE BRIEF

TITLE:  
Agreement with Siemens Industry, Inc. for audit and energy performance contracting services

SUMMARY:  
The Agreement will allow for the development of energy conservation measures to provide guaranteed savings 
to fund the energy savings improvements.

BACKGROUND AND JUSTIFICATION:
Under section 489.145, Florida Statutes, the State Legislature approved Energy Performance Contracting as a 
method for state and local agencies to pay for energy savings improvements via long-term guaranteed energy 
savings.  Energy Performance Contracting is a two-step process. The first step is to retain an energy performance 
contractor to perform an energy audit.  The energy audit analyzes an entity’s facilities to determine what energy 
conservation measures (ECMs) could be installed to create energy savings for the entity.  The energy savings are 
then analyzed to determine how much will be saved each year by the entity and whether the “savings” could be 
guaranteed to cover the cost of installing the ECMs.  If the energy audit finds the ECMs feasible and the cost 
savings sufficient to cover the cost of installing the ECMS, then the entity may enter into an energy performance 
contract for the ECMs to be installed.  The entity’s payments under the energy performance contract are from the 
energy savings (over a period of years) with no additional funds being expended by the entity.  If the guaranteed 
energy savings are not met, no additional amounts are paid by the entity.

On September 9, 2013, the City of Lake Worth issued Request for Proposals (RFP #12-13-213) for Audit and 
Energy Performance Contracting Services pursuant to section 287.055 and 489.145, Florida Statutes.  A 
selection committee reviewed the five proposals received and recommended the Building Technologies Division 
of Siemens Industry, Inc., a Florida corporation, as the selected respondent.  The City Manager and City 
Attorney then negotiated the attached Energy Audit Agreement with Siemens.

Under the Energy Audit Agreement, Siemens will audit the City’s facilities (identified in the Audit Agreement) 
in order to determine what ECMs could be installed to provide energy savings to the City.  The Audit will 
include reviewing current and future energy consumption, projected savings, maintenance costs, simple payback, 
life cycle costs, analysis methods, and calculations.  Once the Audit is completed, Siemens will submit the Audit 
to the City for review.  The City will be reviewing the Audit for feasibility of the suggested ECMs and that the
projected energy cost savings are equal to or greater than the total projected costs of the installed ECMs.  
If the City does not agree with the feasibility and/or projected savings, the City can request that Siemens revise 
the Audit with specific changes.  If the Audit is acceptable to the City, then the City is obligated to enter into an 
Energy Performance Contract with Siemens and/or pay the Audit fee (of up to $148,500.  



The Energy Performance Contract is essentially the construction contract for Siemens to install the 
recommended ECMs.  If the City enters the Energy Performance Contract with Siemens, the Audit fee will be 
paid for under that contract and out of the guaranteed savings.  ).  It the City determines not to pursue the ECMs 
in conjunction with Siemens and pays the corresponding Audit fee, the ECMs can then be pursued by the City 
independently.  

If the City is to enter the Energy Performance Contract with Siemens Industry, Inc., the City will enter a new 
agreement with Siemens, which will require City Commission approval.

MOTION:
I move to approve/not approve an agreement with Siemens Industry, Inc.

FISCAL IMPACT:
Fiscal Impact Analysis – not applicable unless the audit fee becomes due $148,500

ATTACHMENT(S):
Agreement



CITY OF LAKE WORTH
 7 North Dixie Highway · Lake Worth, Florida 33460 · Phone: 561-586-1600· Fax: 561-586-1750

AGENDA DATE:  April 1, 2014, Regular Meeting   DEPARTMENT: Electric Utilities

EXECUTIVE BRIEF

TITLE:  
Agreement with Level One, LLC for Utility billing processing, printing and mailing services 

SUMMARY:  
The Agreement will authorize the processing, printing and mailing of the utility bills and associated documents 
with Level One, LLC. The annual price is projected to be $200,000.

BACKGROUND AND JUSTIFICATION:
Lake Worth Utilities currently processes and prints utility bills and other mailing documents in house. The 
equipment used for these functions is antiquated and inefficient; the process is labor intensive and not cost 
effective. The contract with Level One, LLC retains the services of a single provider for bill printing and mailing 
services including statements, letters to all utility customers and additional ‘bill stuffers’ such as the monthly 
newsletter. Currently, costs for providing this service are $200,000 annually. Estimated equipment replacement 
costs are $50,000. 

Requests for Proposals for Utility Billing Processing, Printing, and Mailing Services were solicited under 
RFP#12-13-206 in May 2013. Proposals were received from nine vendors. Level One, LLC from Malvern, PA 
was ultimately selected as the most responsive, responsible bidder who represented the best overall value to the 
City. Contracting with a professional document processing firm allows the City to redesign its bill format, create 
a ‘kiosk type’ pay station, integrate on-line payments, and limit paper wherever possible. The contract with 
Level One, LLC will reduce costs and provide better communications to the citizens of Lake Worth. The 
contract is for five years with two additional one year renewal options. 

This item was reviewed by the Electric Utility Advisory Board on November 13, 2013, and the members 
recommend approval.

MOTION:
I move to approve/disapprove the Agreement with Level One, LLC.

ATTACHMENT(S):
1. Fiscal Impact Analysis
2. Department Recommendation
3. Notice of Intent to Award
4. Notice of Recommendation to Award
5. Evaluation Matrix
6. Evaluation Score Note Sheets
7. Bill Print Format
8. Agreement



FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2014 2015 2016 2017 2018

Capital Expenditures 0 0 0 0 0
Operating Expenditures 151,800 200,000 200,000 200,000 200,000
External Revenues 0 0 0 0 0
Program Income 0 0 0 0 0
In-kind Match 0 0 0 0 0

Net Fiscal Impact 151,800 200,000 200,000 200,000 200,000

Savings from Program: (60,000) (10,000) (11,000) (11,000) (12,000)

No. of Addn’l Full-Time -1
Employee Positions

Recommended Sources of Funds/Summary of Fiscal Impact:  

Account Number Account 
Description

FY2014 Budget Current Balance Agenda Expense Remaining 
Balance

401-1240-513.3450 Contractual 
Services

257,500 196,636 -151,800 44,836

B. Department Fiscal Review: 

Clay Lindstrom, Electric Utility Director 



CITY OF LAKE WORTH
 7 North Dixie Highway · Lake Worth, Florida 33460 · Phone: 561-586-1600· Fax: 561-586-1750

AGENDA DATE: April 1, 2014, Regular Meeting DEPARTMENT: Electric Utilities

EXECUTIVE BRIEF

TITLE:  
Contractor Agreement with Industrial Maintenance Group, Inc. for replacement of protective coatings

SUMMARY:
The Contractor Agreement provides for water blasting and spray coatings on containment areas at the 
Power Plant.

BACKGROUND AND JUSTIFICATION:
On February 20, 2014, three sealed bids were opened in response to an Invitation for Bid.   After review 
of the bids the Selection Committee, staff is recommending Industrial Maintenance Group, Inc. be 
awarded the agreement as the lowest qualified bidder at a cost of $199,250.  The work is to be completed 
within three weeks with workmanship warranted for two years.  

The Electric Utility Advisory Board reviewed the bid results on March 19, 2014, and recommended the 
bid be awarded to Industrial Maintenance Group, Inc.

MOTION:
I move to approve/not approve an agreement with Industrial Maintenance Group, Inc. for $199,250; and 
approve/not approve the transfer of funds from the Electric Utilities Machinery & Equipment account to 
Capital Improvement Program Containment Area Coatings account.

ATTACHMENT(S):
1) Fiscal Impact Analysis
2) Invitation For Bid
3) Bid Tabulation
4) Industrial Maintenance Group, Inc Bid
5) Agreement



FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2014 2015 2016 2017 2018

Capital Expenditures $199,250 0 0 0
Operating Expenditures 0 0 0 0 0
External Revenues 0 0 0 0 0
Program Income 0 0 0 0 0
In-kind Match 0 0 0 0 0

Net Fiscal Impact $199,250 0 0 0 0

No. of Addn’l Full-Time
Employee Positions 0 0 0 0 0

B. Recommended Sources of Funds/Summary of Fiscal Impact:  

C. Department Fiscal Review:  _________

David L Mulvay, Power Plant Manager

Account 
Number

Account 
Description

Project 
#

FY 2014
Budget

Amended
Budget

Current
Balance

Agenda Item
Expenditures

Remaining
Balance

401-6031-
531-64-00

Containment
Area 

Coatings
EL1413 $0 $230,600 $230,600 -$199,250 $31,350.

TOTAL -$199,250 $31,350.
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