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Date: July 31, 2007

Mayor Jeff Clemens

Vice Mayor Retha Lowe
Commissioner Jo-Ann Golden
Commissioner Cara Jennings
Commissioner David Vespo

Honorable Mayor and Commissioners:

In accordance with the City of Lake Worth Charter, | am
- herewith submitting for your consideration the City
. Manager's Annual Budget Proposal for the Fiscal Year
commencing October 1, 2007.

The budget proposal before you represents the budgetary
policy direction expressed by the City Commission over the
past few months. We are committed to improve our
budgetary process so that the City Commission and
residents will be fully informed as to the financial condition
of the City.

Budget Format

This year's document improves the budget format over
past years and will begin the process for seeking award
from the Government Finance Officers Association (GFOA)
for Distinguished Budget Presentation. This first budget will
set the framework for future improvements in budget
presentation and disclosure, and we anticipate the City
being ready to apply for and receive the award in coming
years as our budget format improves.

COMMISSION _AND _MANAGEMENT __FINANCIAL
POLICIES AND PRIORITIES

Management is doing its best to responsibly manage the
City’s resources. The City Commission charged us with the
responsibility of effectively managing the City’s public
service, operational and staff efforts, and improving upon
the City’s financial condition. We are closely monitoring
past and present contractual commitments, scrutinizing
City spending, evaluating the current organization
structure, implementing new management strategies, and
recommending new policy initiatives. Careful budget
monitoring and improved management practices will
significantly improve the City’s current overall budgetary
position over time.

Organization-wide financial and programmatic policies and
goals are being planned and implemented. The
administration is working to build the City's financial
strength; implement the State Legislature’s mandate to
reduce property taxes; increase our tax base through
controlled redevelopment; develop non-ad valorem and
user-based revenue sources; strengthen the City's
financial reserves through proper budgeting strategies;
decrease enterprise fund reliance on General Fund
financial support; build contemporary administrative,
financial, and budgetary systems from the ground up; and
evaluate responsible use of debt financing through
improved debt administration. We have accomplished
much, but must continue in our pursuit to constantly
improve.

Our Fund Balance/Carryforward Policy is to use the year-
end carryforward to: 1) maintain and subsequently
increase the balance of this Reserve and 2) to provide
funding for selected capital improvements and



infrastructure in order of priority. The City’s available
carryforward is not budgeted for on-going City operating
expenses.

FY07/08 BALANCED BUDGET - NEXT YEAR

Next year's budget proposal and tax rates are based upon
my previous discussions with and direction of the City
Commission, FY06/07 year-end budget projections based
on our best available financial data to date,
recommendations from staff, and administrative review.
The budget is balanced pursuant to the laws of the State of
Florida.

The City Manager's total proposed FY2007/2008 General
Fund budget, including operating expenditures and
budgeted transfers, totals $49,526,000. This represents
an increase of $4,316,000 or approximately 10% more
than the FY06/07 amended budget - excluding $3,000,000
in non-recurring capital funded by carryover balances from
prior years. In order to fund the budget, all revenue
sources have been reviewed. The budget proposal
anticipates a decrease in the City’s ad valorem millage rate
in accord with recent State legislative requirements. The
reduced millage rate equates to an operating millage rate
for FY2007/2008 of 7.5050 mills (7.2959 operating, .2091
debt). The gross taxable value for FY2007/2008 is
$2,166,214,000 — an increase of approximately 7.4% over
the current vyear. The Al-Funds budget totals
$136,452,000.

Major Policy Initiatives, Financial and Budgetary Goals
and Objectives for FY07/08 To Meet Our Mission

The following are brief summaries of my recommendations
concerning major policy initiatives, goals and objectives

that should be established or carried out in the coming
fiscal year(s) to meet our mission.

State Legislature Property Tax Reforms

The State legislature approved limitations and reductions
in municipal tax rates beginning September 2007 in an
effort to restrain and reduce local government property tax
revenues. Non-compliance with these State limits would
entail loss of sales tax revenue sharing while carrying the
missed reductions forward to subsequent years.

Following property tax increases in past years, our City
must reduce tax revenues by 9% in the coming 2007/08
year. A combination of employee salary, pension and
health insurance cost increases coupled with the State’s
tax reduction form a challenge for the coming year's
budget. To address these significant challenges will
require reduction of City personnel positions as well as
reduction or curtailment of other non-essential services.
Further tax reductions may also be encountered in coming
years subject to voter decisions on the “super exemption”
matter that is scheduled for vote in January 2008.

Staff Pay and Benefits

Following a compensation study performed by an H/R
consulting firm, the City offered substantial adjustments to
employee salaries during the past year — increasing annual
personnel costs. During this same time a program was
adopted to pay a larger portion of employee family health
coverage, even while health costs are rising at double-digit
levels. Finally, the City has experienced an unsurpassed
rise in pension benefit costs during the past 4 years. Since
2003 the City has seen its annual pension cost more than
double to over $5.4 million in this proposed 2007/08



budget. Staff costs for compensation and benefits will
continue to be a challenge for City finances in years to
come. Cafeteria benefit plans and revised retirement
programs may help the City to address these challenges.

Administrative Reforms and Financial and Budgetary
Policy Development

Management has identified an essential need to design,
implement, monitor and maintain a cohesive structure of
Administrative process and procedures to help guide and
control the City’'s operation. In order to accomplish this,
Management’'s organization structure has been realigned
to better focus efforts and accountability on the basic
branches of City operations.

Realignment of City administrative services, public safety,
community services, public services, and utilities will
establish a structure to achieve these administrative goals
and created cohesive process structures.

Key to administrative reform will be the Administrative
Services Department. [ncluded are changes to Finance,
Human Resources, Information Technology and oversight
of Utility Billing/Collections. Realigned positions will allow
for administrative systems development and oversight
assistance from new City Controller and Human
Resources director.

Capital Improvements and Infrastructure

The City is projecting an unreserved General Fund surplus
from 9/30/06 of $4 million. As discussed in our July budget
workshop, it is recommended that % of this surplus
(approximately $1 million) be added to the City's

permanent Carryover Reserve balance. The remaining $3
million has been planned and appropriated in this
recommended 2007/08 budget for non-recurring Capital
Projects. Some of the more prominent capital programs
include seawall repairs at Bryant park, re-construction of
the Public Services building and beach pier using FEMA
reimbursements for damage sustained in hurricane Wilma
and re-roofing of our City public safety complex... in
addition to replacing playground equipment, police and
rescue vehicles and continuing the repair of City sidewalks.
A listing of General Fund capital projects immediately
follows this memorandum.

Capital purchases for City Business Enterprise funds
except Utility are budgeted on a modified-cash basis
reflecting plans for capital expenditures. City Utility funds
are planned and budgeted on a full-accrual, business basis
of accounting. Therefore, capital purchases for these
funds are not reflected as an expense in Utility budgets.

Code Compliance/Certificate of Use Program

One of the largest programs underway in the coming year
is the launch of the Certificate of Use (CU) program,
anticipated to dramatically affect the manner in which
property owners conduct their business (residential rentals
as well as commercial or industrial operations). The City
Commission has emphasized the need to proactively work
toward reducing overcrowding and blight throughout Lake
Worth while seeking compliance in improving the overall
quality of life for residents and visitors. In addition to
focusing on residential overcrowding and licensure, staff
has identified a need to ensure businesses that operate in
Lake Worth are not only licensed, but operate in safe
structures for employees and customers alike. FY2007-
2008 marks the beginning of a new era for Lake Worth.



The CU certificate will ensure every unit in the City is
inspected (Code Inspectors will perform residential
inspections while Fire Inspectors will perform commercial
inspections). This cross-departmental program will
identify those properties most in need of rehabilitation
while simultaneously allowing yearly inspections to
improve the integrity of structures throughout the City
(Upon completion of certification of the structure’s use the
CU will be issued). Beginning in early 2008, new utility
accounts will require a CU and business tax license prior to
account activation (for non-homesteaded properties as well
as commercial properties). This multi-disciplinary approach
will be programmatically affecting several departments
including Building (tasked with issuing the certificates) and
Code (tasked with performing inspections). To effectively
deal with the myriad of issues anticipated in its first and
subsequent years of operation, an organizational
realignment has been proposed, placing Fire Inspectors
under the operation of Code, while Code will be placed
within the Public Safety umbrella. Long-term results will
improve the quality of life in Lake Worth while also
increasing property tax revenues, re-inspections fees and
adjustments to the administrative costs in the prosecution
of code cases.

FY07/08 RESERVE

The City should maintain an adequate Carryover Reserve
in the event of a major downturn in economic conditions,
natural disaster or other unforeseen emergency. Financial
institutions regularly expect a minimum of 10% of
municipalities’ operating budgets to be held in reserve. We
are recommending raising the City’s Reserve goal to a
level of 15% over the course of the next several years. As
noted above, management proposes to add $1million to
this reserve balance upon conclusion of the past year's

financial audit. This Reserve serves as the last and best
indicator of City financial stability and can be viewed as a
barometer of changing conditions should the need arise to
use funds for on-going annual public service operations.

The City is in business to provide needed services and
infrastructure for our citizens. As a general rule, if a city’s
reserves are sufficient, its services are satisfactory to the
residents, and its infrastructure needs are being met; then
budgetary surplus should be returned to the taxpayers in
the form of tax relief. | believe our Reserves are
inadequate; our services, especially our administrative
services, must be reformed and improved; and plans for
both short-term and long-term capital projects and
infrastructure needs must be addressed.

Recommendation

Based on the year to date actual revenues and
expenditures for FY06/07 the current fiscal year is
expected to be completed largely within budget (noting that
Sanitation and Fire/Rescue are both projected to exceed
planned budget levels as of June 2007). For FY 2007/08,
property taxes rates must be reduced due to State
legislative requirements. | am therefore recommending the
City set our Tentative Millage in July 2007 at the ‘rollback’
level of 8.266 mills. (8.0175 operating + .2091 debt
service).

A further decrease in this Tentative rate will be necessary
to comply with the State Legislature’s mandatory tax
reductions (lowering our millage at the September budget
hearings to a combined level of 7.5050 mils). The City will
not have to advertise a tax increase for our first September
budget hearing if the Commission embraces and approved
Tentative ‘rollback’ rate that is recommended.



If the Commission reduces the Tentative millage to 7.5050
mils in September, a citizen with property assessed at
$250,000 and a $25,000 homestead exemption would pay
$1,689 in City taxes - which would be $144 less than the
current year. The City receives approximately 33% of our
residents’ local property taxes with approximately 66% of
local taxes going to other agencies such as Palm Beach
County, County School Board, public hospitals and other
local taxing authorities.

SUMMARY

We are taking necessary steps to implement the State
Legislature’s reductions in the ad valorem millage,
adequately fund essential City operations, and
simultaneously address our City’s need for capital projects
and community revitalization. Working collaboratively as an
elective body, the Commission will address Legislative
funding mandates, meet past and current contractual
commitments and achieve the City’s operating, service and
capital needs through approval of this budget.
Establishing the City’s Tentative millage rate at the level of
TRIM ‘Rollback’ (8.0175 operating + .2091 debt service)
will allow further consideration and millage rate reduction
at our September budget hearings.

Commission direction is necessary in order to finalize the
City's budget plan, set the Tentative Millage, and notify
property owners of our first September budget hearing.
The Proposed Millage must be set prior to August 3.

The Tentative Millage may be reduced at your first
public hearing in September, but cannot be increased
without special mailings to residents.

The Proposed Millage approved at our first public
hearing on September 4, 2007 at 5:30 p.m. at Lake Worth
City Hall may be reduced further at our second, final public
hearing but it may not be increased.

The Final Millage must be set at our second, final
public hearing scheduled for September 18, 2007 and may
not be changed.

We will make modifications to this Recommended Budget
pursuant to the City Commission’s workshop(s) next
month, update our Fund Balance projections, and account
for any unanticipated expenditures/revenues prior to the
first public hearing in September where you may adjust
and set the City’s final Proposed Millage. If desired, you
may lower the proposed ad valorem millage during your
September public hearings.

My thanks to Laura Hannah and the management staff for
their help and participation in the development of this
budget. Mark Bates and our Finance staff deserve special
recognition for their tireless efforts. They are a strong
asset to the organization.

Respectfully submitted,

Robert R. Baldwin
Interim City Manager
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Amendments to the Recommended Budget

Amount
Function Department Description Provided /
(Used)

Revenue Culture - Recreation Increase pool fees (40,000)
(40,000)

Executive Branch City Manager Transfer $120,000 to the CIP Fund -
for the Municipal Complex project -
Public Services Garage Eliminate Auto Service Worker (39,950)
Retain Garage Stores Specialist 49,975
Expenses Transferred (10,025)

" " Recreation Seek to maintain Easter Egg Hunt & Halloween events
through volunteers & donations

Eliminate Recreation Supervisor (45,000)
Eliminate Secretary (24,700)

Create a Recreation Support Specialist 25,000

Add two (2) P/T Recreation Aides 18,000
(26,700)

" " Pool & Beach Retain Lifeguard 39,800
Close pool only during winter months 28,200

68,000
Non - Departmental Contingency Balance the budget (1,300)
(1,300)

Total Amendments
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Capital Summary

. . Rec. Budget
Function Department Project Name Account 07/08 9
Executive Branch City Manager Municipal Facilities Design 001-5121-620 120,000

Total 120,000

Administrative Services Finance - Payroll Automated Payroll Time Keeping System Various 100,000
Finance - Purchasing Closed Crib System 001-5133-630 50,000

Total 150,000

Public Safety Police Department Vehicle & Motorcycle Replacement 001-5210-640 227,700
Total 227,700

" " Code Compliance Certificate of Use Program Vehicles & Equip 001-5240-640 107,000
Total 107,000

" " Fire Department Infrared Camera 001-5220-640 22,000
Ambulance 001-5220-640 135,000

Total 157,000

Public Services City Engineer Bryant Park Seawall Repair 001-5410-630 1,000,000
Beach Pier Rehabilitation (FEMA) 001-5410-630 3,291,652

Other Capital Improvements 001-5410-630 225,000

Total 4,516,652

" " Bldg Maintenance New Public Services Building (FEMA) 001-5195-630 1,200,000
Re-Roof Public Safety Building 001-5195-630 425,000

Other Capital Projects 001-5195-630 90,000

Total 1,715,000

" " Recreation Dick Brown Field Lighting (School Board) 001-5723-630 200,000
Other Capital Improvements 001-5723-640 215,000

Total 415,000

" " Pool & Beach Other Capital Improvements 001-5723-640 32,000
Total 32,000

Community Services Planning Zoning & Pres. Latona Avenue Project (CDBG) 001-5150-636 427,925
Total 427,925

" " Building Vehicle Replacement 001-5240-640 22,000
Total 22,000

Total General Fund Capital 7,890,277
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Operating Highlights

Function

Department

Project Name

Rec. Budget
07/08

Executive Branch

Public Services

Non-Operating

City Commission

City Manager

Police Department

Fire Department

Code Compliance

Building Maintenance

Building Maintenance, Grounds
Grounds

Grounds

Recreation

Pool & Beach -

Library

Planning Zoning & Historical Preservation

Building Department

Transfers

Internal Auditor Contract

Public Information

Decrease in Overtime for City Events

Decrease in Overtime for City Events

Certificate of Use Program Vehicles & Equip

Citywide Ceiling Tile Replacement

Decrease in Overtime for City Events

Charge sports leagues for field use and maintenance
Eliminate maintenance of County owned right-of-ways

Decrease in Overtime & Program Supplies for City Events

Decrease in Overtime for City Events

Replacement of security gate

Consultant to perform City Census Count

Front Counter Improvements

Funds to cover uninsured property loss

Total Operating Highlights

50,000
50,000

50,000
50,000

(200,000)
(200,000)

(100,000)
(100,000)

767,900
767,900

49,000
(25,000)

(75,000)

(75,000)

(126,000)

(15,000)
(15,000)

(30,000)
(30,000)

6,900
6,900

310,000
310,000

15,000
15,000

200,000
200,000

928,800
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Changes In Full Time Staffing

Executive Branch

Community Services

Rec. Budget
Department / Division Present Transfers Additions Deletions 07/08
Commission 5 - - - - 5
City Manager 4 - - - - 4
City Clerk 5 - - n - 4
City Attorney 3 2 - - - 5
" Finance 12 - 2 @ 1V 12
Purchasing 6 - - 1 1V 5
Human Resources 5 (2) 1 - - 4
Police Certified 91 - - - - 91
Support 50 - - 4 4V 46
Code Compliance 13 3 5 21
Fire Apparatus Staff 54 3 3 - - 60
Executive / Admin 13 6) - 4) - 3
Public Services Admin 5 1 1 M - 6
Streets Maint / Traffic 17 - 7 4V 10
Grounds 34 Q)] 1 4 4V 30
Building Maintenance 20 @) - 3 3V 16
Library 9 - - - - 9
Pool & Beach 14 - - 2) - 12
Recreation - - (3) -
Garage 1 - 4) 2v
PZHP 5 - - - - 5
Building Department 13 - 1 - - 14
General Fund Total 394 - 14 (36) 19V 372
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Changes In Full Time Staffing

. Rec. Budget

Department / Division Present Transfers Additions Deletions 07/08
General Fund Total 394 - 14 (36) 19V 372
Information Technology 8 (2) - - - 6
Golf Course Enterprise 18 - - 2 1V 16
Sanitation Enterprise 35 - - 4 2V 31

Utilities Enterprise

Electric Administration 12 - - - 12
" " Billing / Customer Service 24 2 - - 26
" " Power Resources 24 - - - 24
" " Power System Operations 14 - 1 - 15
" " Transmission & Distribution 26 - - - 26
Local Sewer Collection 9.5 - - - 9.5
" " Pumping 2.35 - - - 2.35
Regional Sewer Pumping 3.40 - 3.40
Water Treatment Plant 16.25 - - - 16.25
" " Trans & Dist 14 - - - 14
Utilities Total 146 2 1 - - 149
GRAND TOTAL 601 - 15 (42) 22V 574




This Page Left Blank Intentionally



General Fund
2007 / 2008



16

General Fund
FY 2007/08

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
Source of Funds
Property Tax 10,046,493 11,182,051 13,162,876 16,127,375 12,990,399 16,120,375 15,512,203 - 15,512,203
Utility Tax 5,080,979 5,136,593 6,722,179 5,320,300 1,800,347 4,828,000 4,913,000 - 4,913,000
State Revenue Share 4,897,611 4,996,285 4,374,523 5,315,000 2,317,341 5,401,645 5,530,999 - 5,530,999
Enterprise Contributions 7,977,735 7,875,675 8,472,538 7,602,500 3,134,099 7,599,225 8,297,561 - 8,297,561
Gas Tax 654,020 932,734 894,918 925,000 299,982 925,000 940,000 - 940,000
Community Develop 483,737 506,139 467,702 501,250 443,503 612,500 1,797,875 - 1,797,875
Violations of local Ordinances 677,608 735,913 907,881 725,000 476,426 1,143,300 1,110,000 - 1,110,000
Building Svcs & Licensing 669,591 1,027,391 1,192,980 1,000,550 244 651 500,250 759,250 - 759,250
Parking Fines 204,995 193,000 204,676 200,000 64,667 200,000 200,000 - 200,000
Public Safety 671,840 970,153 1,077,261 701,125 363,171 626,625 667,625 - 667,625
Cemetery 40,250 35,600 32,550 20,000 19,175 25,000 20,000 - 20,000
Other General Revenues 2,549,218 3,203,636 6,359,051 2,763,125 871,247 2,834,115 1,687,527 40,000 1,727,527
Interest Earnings 136,549 (104,741) 411,851 362,000 238,368 464,400 420,000 - 420,000
Capital Fund from Grants/Gov't 4,674,995 - 4,674,995
Bank Loans - Non-recurring Capital - - -
Planned Use of Avail. Fund Balance 2,995,282 - 2,995,282
Total Revenues / Sources 34,090,624 36,690,429 44 280,987 41,563,225 23,263,376 41,280,435 49,526,317 40,000 49,566,317
Use of Funds

Executive Branch 1,546,426 1,800,130 1,776,169 1,786,618 769,935 1,710,350 2,177,220 - 2,177,220
Administrative Services 1,521,406 1,621,938 1,802,002 2,008,729 711,617 1,806,050 2,177,941 - 2,177,941
Public Safety - Police 11,021,189 11,949,937 12,610,717 12,722,475 5,060,187 11,921,800 13,050,903 - 13,050,903
Code Compliance - - - - - 1,731,104 - 1,731,104

Fire 6,493,569 6,788,427 7,308,213 8,435,264 3,829,247 8,287,850 8,862,933 - 8,862,933

17,514,758 18,738,364 19,918,930 21,157,739 _78;889,434 20,209,650 23,644,940 - 23,644,940

Public Services - Admin. 323,866 358,745 373,414 411,300 183,134 304,775 5,065,923 - 5,065,923
Streets Maintenance 1,779,122 1,421,660 1,763,757 1,917,638 503,717 1,628,708 1,348,889 - 1,348,889
Grounds Maintenance 1,874,639 2,036,792 2,342,545 2,477,581 1,040,896 2,522,080 2,202,043 - 2,202,043
Building Maintenance 1,026,797 986,678 1,047,885 1,221,303 432,412 1,090,675 2,878,517 - 2,878,517
Leisure Services-Recreation 644,805 658,046 606,774 629,091 227,701 686,191 1,218,464 (26,700) 1,191,764
Pool & Beach 1,022,662 793,791 864,436 892,092 322,954 819,756 879,822 68,000 947,822

Library 554,698 550,175 555,662 626,180 237,791 589,454 661,010 - 661,010

Garage 66,546 17,996 76,697 22,256 69,166 - - - -
7,293,137 6,823,884 7,631,171 8,197,440 3,017,770 7,641,639 14,254,668 41,300 14,295,968

Community Services - Building 1,162,761 1,427,712 1,713,547 1,646,396 647,666 1,639,800 964,096 - 964,096
Planning Zoning & Pres. 281,931 289,789 485,507 711,587 241,962 646,750 1,184,619 - 1,184,619
Transfers 4,770,607 4,168,813 2,812,753 4,673,050 4,357,828 4,777,895 4,722,833 - 4,722,833
Contingency - - - 1,748,875 - - 400,000 (1,300) 398,700
Total Expenditures / Uses 34,091,026 34,870,629 36,140,079 41,930,435 18,636,212 38,432,134 49,526,317 40,000 49,566,317
Net Surplus (Deficit) (402) 1,819,800 8,140,909 (367,210) 4,627,163 2,848,301 - - -




GENERAL FUND REVENUE

3110 AD VALOREM TAXES

0013110 010R
0013110 011R
0013110 012R
0013110 014R
0013110 105R

PROP-TX Operating
PROP-TX Debt Services
PROP-TX Delinqunet
PROP-TX - CRA

INT- on Deliquencies

TOTAL AD VALOREM TAXES

3120 SALES & USE TAX

0013120 015R

GAS TAX

TOTAL SALES & USE TAX

3130 FRANCHISE TAXES

0013130 020R
0013130 021R
0013130 023R

FRN-TX Phone
FRANTX-GAS
FRAN-Sanitation

TOTAL FRANCHISE TAXES

3140 UTILITY SERVICE TAXES

0013140 031R
0013140 032R
0013140 033R
0013140 034R
0013140 036R
0013140 038R

USRTX-Electric
UTLTAX-Telephone
TAX-Water

TAX Gas
TAX-Propane
Sewer Charge

TOTAL UTILITY SERVICE TAXES

3210 BUSINESS LICENSE & PERMITS

0013210 041R

0013210 042R

BUS LICNSE
Certificate of Use
Liscense - Professional

TOTAL BUSINESS LICENSE & PERMIT

3220 NON-BUSINESS LICENSE/P

0013220 051R
0013220 052R
0013220 053R
0013220 055R
0013220 056R
0013220 0S8R
0013220 059R

L&P- Building
L&P-Inspection
L&P-Electrical
L&P-Remodel

Permit - Education Fees
L&P-Dog

L&P-Misc.

TOTAL NON-BUSINESS LICENSE/P
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2003-2004  2004-2005  2005-2006  2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008

ACTUALS  ACTUALS ACTUALS  BUDGET  AS OF 2/28/07 ESTIMATE CM REC ADJUST.  CC APPROVED
7,627,732 8536953 10,477,009 12,584,250 9,614,417 12,584,250 11,972,755 11,972,755
1704872 1,676,174 442,703 432,925 350,776 432,925 432,925 432,925
29,599 37,442 307,246 50,000 - 35,000 35,000 35,000
651,594 888,226 1,875,168 3,025,200 3,025206 3,025,200 3,041,523 3,041,523
32,695 43,255 60,750 35,000 - 43,000 30,000 30,000
10,046,493 11,182,051 13,162,876 16,127,375 12,990,399 __ 16,120,375 15,512,203 15,512,203
654,020 932,734 894,918 925,000 299,982 925,000 940,000 940,000
654,020 932,734 394,918 925,000 299,982 925,000 940,000 940,000

- 441 - - -
56,697 65,301 91,147 65,300 42,989 85,000 85,000 85,000
12,188 42,050 33,400 40,000 8,940 30,000 30,000 30,000
68,885 107,792 124,548 105,300 51,929 115,000 115,000 115,000
2427210 2,109,268 3,820,820 2,350,000 789,260 2,000,000 1,960,000 1,960,000
1,518,057 1685657 1,527,533 1,600,000 543,855 1,500,000 1,600,000 1,600,000
929,747 1,073,918 968,292 1,000,000 343,292 970,000 995,000 995,000
92,776 106,420 120,272 110,000 38,765 118,000 118,000 118,000
44,303 53,538 44,131 40,000 15,711 45,000 45,000 45,000
- - 116,584 115,000 17,535 80,000 80,000 80,000
5,012,094 5,028,801 __ 6,597,632 5,215,000 1,748,419 4,713,000 4,798,000 4,798,000
10,975 11,541 1,849 10,500 1,614 2,000 2,500 2,500
1,026,075 1,026,075
380,377 336,782 339,064 370,000 395,368 500,000 600,000 600,000
391,352 348,322 340,913 380,500 396,982 502,000 1,628,575 1,628,575
406,441 500,565 614,070 550,000 44,342 100,000 200,000 200,000
- 45 35 - - - -
135 (19) 120 50 165 250 250 250
263,014 526,480 578,755 450,000 200,143 400,000 550,000 550,000
- - - - - 9,000 9,000
- 45 - - - - -
- 275 - 500 - - - -
669,501 1,027,391 1,192,980 1,000,550 244,651 500,250 759,250 759,250
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GENERAL FUND REVENUE

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008

ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC ADJUST. CC APPROVED
3310 FEDERAL GRANTS -
0013310 244R FD GR LLBG 90,322 - - - - - -
0013310 246R FEDGR-FEMA - - 3,720,816 - - 4,027,070 4,027,070
0013310 247R FED GR CDBG 164,840 82,550 95,895 239,000 101,655 200,000 377,925 377,925
TOTAL FEDERAL GRANTS 255,162 82,550 3,816,711 239,000 101,655 200,000 4,404,995 4,404,995
3340 STATE GRANTS -
0013340 211R ST GRNT Library 29,071 30,141 28,353 23,500 - 23,500 - -
0013340 213R GRNT- Library DLIS - - 12,500 - - 5,000 5,000 5,000
0013340 216R COUNTY - - 620,136 - - - 270,000 270,000
0013340 221R ST GR FDOT 75,677 - 86,314 - 17,379 17,375 - -
0013340 226R ST GR-DCA 5,230 - (102) - - - - -
0013340 228R ST GR Historic Pres. 10,853 - - - - - - -
TOTAL STATE GRANTS 120,831 30,141 747,201 23,500 17,379 45,875 275,000 275,000
3350 STATE SHARED REVENUE -
0013350 072R ENTITLMNT 1,149,003 1,348,741 1,403,227 1,495,000 548,903 1,410,000 1,452,300 1,452,300
0013350 073R MOBILEHOME 51,716 57,741 48,862 50,000 36,839 70,000 70,000 70,000
0013350 074R ALCOHOLBEV 29,290 31,842 36,912 30,000 3,561 32,000 32,960 32,960
0013350 076R Fire Pension Suppl. 363,452 242,894 - 350,000 433,345 433,345 433,345 433,345
0013350 077R Police Pension Suppl. 589,538 529,248 - 525,000 546,501 546,500 546,500 546,500
0013350 078R REBATE VEH 27,372 34,017 33,553 30,000 13,848 30,000 30,000 30,000
0013350 180R SALES TAX 2,679,199 2,742,453 2,839,899 2,825,000 730,744 2,869,800 2,955,894 2,955,894
0013350 230R Fire Supplemental Pay 8,040 9,349 12,070 10,000 3,600 10,000 10,000 10,000
TOTAL STATE SHARED REVENUE 4,897,611 4,996,285 4,374,523 5,315,000 2,317,341 5,401,645 5,530,999 5,530,999
3370 GRANTS FROM OTHER LOCAL UN -
0013370 080R GRNT-YOUTH 30,000 30,000
0013370 087R GRNT-PARKS 47 607 219,420 - - - - -
0013370 088R GRNT-FETA 70,176 150,933 34,254 34,025 106,226 180,000 - -
0013370 089R GRNT-EMS 68,837 72,705 81.249 - - - -
TOTAL GRANTS FROM OTHER LOCAL 186,620 443,057 115,502 34,025 106,226 180,000 30,000 30,000
3410 GENERAL GOVERNMENT SERVICE -
0013410 090R REDFEE-RRC - 5,376 3,636 - - - - -
0013410 091R SRV-ZONING 24,006 79,240 74,401 75,000 31,285 75,000 133,800 133,800
0013410 092R SRV-MAPS 1,792 2,137 666 500 163 500 500 500
0013410 093R SRV-CERTIF 62,073 64,684 41,703 40,000 13,045 30,000 30,000 30,000
0013410 095R SRV-COPIES 4,211 6,083 6,052 5,000 2,027 5,000 5,000 5,000
0013410 099R SRV-MISC 304 298 330 250 2 - - -
TOTAL GENERAL GOVERNMENT SER 92,386 157,817 126,789 120,750 46,521 110,500 169,300 169,300




GENERAL FUND REVENUE

3420 PUBLIC SAFTEY

0013420 110R
0013420 111R
0013420 112R
0013420 114R
0013420 115R
0013420 116R
0013420 490R

PUBSAFE-PD

Rescue Transport FEES

FIRE CODES
ALRM-FIRE
ALRM-POLIC
FIRE-RESCU
MISC

TOTAL PUBLIC SAFETY

3430 PHYSICAL ENVIRONMENT

0013430 121R

CEMETERY

TOTAL PHYSICAL ENVIRONMENT

3440 TRANSPORTATION

0013440 132R
0013440 132T
0013440 133R
0013440 135R
0013440 136R

Parking -Meter Fees
Parking - Meter Tax
PARK-PERMT
TROLLEY
TROLLEYMAL

TOTAL TRANSPORTATION

3470

0013470 137R
0013470 138R
0013470 139R
0013470 140R
0013470 141R
0013470 142R
0013470 143R
0013470 144R
0013470 145R
0013470 147R
0013470 148R
0013470 149R

CULTURE-RECREATION

STAFF TIME
LIFEGUARD
SWIM PROG
SUMMR CAMP
LIBR FEES
REC PROG
POOL FEES
PIER FEES
SPORTS PRG
POOL RENTL
POOL PROGM
OTHER RECR

TOTAL CULTURE-RECREATION

3510 COURT CASES

0013510 151R
0013510 152R

Police - FINES
Police - Edication Fee

TOTAL COURT CASES

19

2003-2004  2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET  AS OF 2/28/07 ESTIMATE CM REC ADJUST. CC APPROVED
68,220 81,835 96,986 75,000 39,580 75,000 75,000 75,000
300,158 581,861 672,489 297,125 243,358 297,125 297,125 297,125
18,165 7,570 14,395 16,000 3,905 13,500 14,000 14,000
11,300 3,530 8,521 8,000 3,192 7,000 7,500 7.500
12,711 (5.058) - - - - - _
- - - 100,000 - - -
41,161 37,274 40,445 35,000 4,678 35,000 35,000 35,000
451,716 707,012 832,835 531,125 294,713 427,625 428,625 - 428,625
40,250 35,600 32,550 20,000 19,175 25,000 20,000 20,000
40,250 35,600 32,550 20,000 19,175 25,000 20,000 - 20,000
204,995 193,000 204,676 200,000 64,667 200,000 200,000 200,000
273,367 245,481 256,903 250,000 82,145 250,000 250,000 250,000
16,704 16,489 14,842 18,000 4,050 15,000 15,000 15,000
13,508 13,614 12,574 3,000 6,764 6,775 - -
- - - - 263 275 -
508,574 468,584 488,995 471,000 157,888 472,050 465,000 - 465,000
3,168 1,692 324 2,000 144 2,000 2,000 2,000
- 5,500 6,025 5,000 - 6,000 7,500 7.500
6,151 3,905 6,904 5,000 - 6,000 7,500 7,500
14,525 15,920 8,623 15,000 - 12,500 17,500 17,500
4,143 4,322 3,927 4,500 1,910 4,000 4,000 4,000
57,287 55,657 24,169 30,000 9,990 30,000 30,000 30,000
36,904 27,449 20,473 30,000 1,966 20,000 27,500 40,000 67,500
96,672 - - - - - - -
27,011 60,902 23,306 35,000 7,179 25,000 100,000 100,000
- 254 592 - - - - -
- 1,844 2,752 - 539 1,000 1,000 1,000
24,874 - 40,676 45,000 8,069 12,000 17,500 17,500
270,734 177,445 137,771 171,500 29,798 118,500 214,500 40,000 254,500
190,937 229,019 230,586 150,000 64,936 190,000 230,000 230,000
29,188 34,123 13,840 20,000 3,521 9,000 9,000 9,000
263,141 244,426 170,000 68,457 199,000 239,000 - 239,000

220,124
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GENERAL FUND REVENUE

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008

ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC ADJUST. CC APPROVED
3520 LIBRARY FINE -
0013520 161R LIB-FINES 10,403 10,724 11,197 10,500 3,900 10,000 10,000 10,000
TOTAL LIBRARY FINES 10,403 10,724 11,197 10,500 3,900 10,000 10,000 10,000
3540 VIOLATIONS-LOCAL ORDINANCE -
0013540 171R Parking fines 158,334 203,461 183,608 175,000 64,731 165,300 160,000 160,000
0013540 179R Code Violaitons 519,274 532,452 724,273 550,000 411,695 988,000 950,000 950,000
TOTAL VIOLATIONS-LOCAL ORDIN 677,608 735,913 907,881 725,000 476,426 1,143,300 1,110,000 1,110,000
3590 OTHER FINES -
0013590 178R LATE FILNG 150 300 453 50 - - - -
TOTAL OTHER FINES 150 300 453 50 - - - - -
3610 INTEREST EARNINGS
0013610 102R INT-INVEST 208,417 137,270 374,070 350,000 100,931 320,000 400,000 400,000
0013610 103R INT-TAXCOL 4,006 11,295 23,295 12,000 24,610 30,000 20,000 20,000
0013610 104R [INT-ASSESS 6,010 797 - - - - - -
0013610 109R INT-MISC - 9,795 12,323 - 3,433 5,000 - -
0013610 367R GAIN/LOSS (81,884) (263,898) 2,163 - 109,394 109,400 - -
TOTAL INTEREST EARNINGS 136,549 (104,741) 411,851 362,000 238,368 464,400 420,000 - 420,000
3620 RENTS & ROYALTIES -
0013620 181R Rent- STORES 155,940 172,554 165,677 168,000 57,906 138,975 140,000 140,000
0013620 182R Rent- MARINA 7,063 7,063 7,063 7,050 7,486 7,050 7.050 7,050
0013620 183R Rent- COMMIS 2,373 2,651 1,284 2,000 314 750 500 500
0013620 186R Rent-Concessions 5,000 150 - - - - - -
0013620 187R Rent- Pier 59,818 42,457 50,315 45,000 2,842 42,000 32,000 32,000
0013620 189R RENT-MISC 10,095 9,819 8,378 2,000 3,608 3,800 4,000 4,000
TOTAL RENTS & ROYALTIES 240,287 234,693 232,716 224,050 72,157 192,575 183,550 - 183,550
3630 IMPACT FEES -
0013630 290R City Park Fees 76,000 - 150,000 - - - - -
TOTAL IMPACT FEES 76,000 - 150,000 - - -
3640 SALE OF ASSETS
0013640 191R SALE-CEMET 3,005 (1,560) 1,300 - - - - -
0013640 193R SLE-LAND 90,000 564,000 - - - - - -
0013640 195R SALE/ABPRO - 250 - 500 - - - -
0013640 197R SALE-FURN - 37,803 418 500 25,301 25,300 15,500 15,500
0013640 495R RCVRY-DMGS 5,755 1,836 509 500 . 1,646 2,000 500 500
TOTAL SALE OF ASSETS 98,760 602,328 2,227 1,500 26,946 27,300 16,000 - 16,000




GENERAL FUND REVENUE

3690 MISCELLANEOUS

0013690 300R
0013690 401R
0013690 403R
0013690 405R
0013690 406R
0013690 446R
0013690 490R
0013690 950R

TOTAL MISCELLANEOUS

3820 CONTRIBUTIONS ENTERPRISE

0013820 301R
0013820 302R
0013820 303R
0013820 304R
0013820 305R
0013820 306R
0013820 307R
0013820 308R
0013820 309R
0013820 400R

TOTAL CONTRIBUTIONS ENTERPRISE

4000 NON-DEPARTMENTAL

0014000 501R
0014000 507R
0014000 601R
0014000 605R
0014000 607R
0014000 610R
0014000 620R
0014000 647R
0014000 902R

TOTAL NON-DEPARTMENTAL

Appropriation of Fund Balance

TOTAL GENERAL FUND REVENUES
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2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC ADJUST. CC APPROVED
PRI YR EXP 6,324 3,002 7,366 - 12,622 12,625 - -
REIMBRMNTS - Library 61,743 58,210 48,983 40,000 16,739 40,175 80,000 80,000
GRNDS Maintenance 55,000 60,000 60,000 60,000 25,000 60,000 60,000 60,000
REIMB- Festivals 12,178 8,855 13,931 11,000 4,794 11,500 11,000 11,000
Stormwater Maint. Fees 320,875 340,475 414,250 420,000 175,000 420,000 489,777 489,777
INS CLAIMS 16,437 27,706 - - - - - -
MISC 19,888 67,511 (5,004) 20,000 11,321 27,175 10,000 10,000
Judgements / Settlement - (15,878) 10,159 - (660) (660) - -
492,444 516,913 569,684 551,000 245,476 570,815 650,777 - 650,777
Contributions - Electric 4,807,981 4,640,094 4,500,000 3,603,875 1,501,625 3,603,875 3,748,030 3,748,030
Contributions - Water 767,048 768,181 1,021,913 1,032,700 389,587 1,032,700 1,074,008 1,074,008
Contributions - Golf 162,600 162,600 162,600 162,600 67,750 162,600 169,104 169,104
Golf Administrative Fees 142,100 150,900 159,800 165,000 68,750 159,800 198,543 198,543
Sanitation Admin. Fees 142,100 150,900 159,800 165,000 68,750 159,800 198,543 198,543
Contributions - Sanitatior 345,852 367,500 430,200 430,200 185,000 443,950 461,708 461,708
Stormwater Admin. Fees 56,803 60,350 63,925 63,825 26,594 75,000 79,417 79,417
Contribution - Stormwate 67,200 100,350 180,500 180,500 69,875 167,700 174,408 174,408
CRA Administration Fee 11,250 - 15,000 20,000 15,000 15,000 15,000 15,000
Utillty Admin. Fees 1,474,800 1,474,800 1,778,800 1,778,800 741,169 1,778,800 2,178,800 2,178,800
7,977,735 7,875,675 8,472,538 7,602,500 3,134,099 7,599,225 8,297,561 - 8,297,561
ELECTRIC 160,000 100,000 100,000 100,000 41,669 100,000 100,000 100,000
TR FR FORE - 60,000 62,400 64,900 64,900 64,900 65,700 65,700
TRNS CRA 150,000 4,000 24,470 40,000 - 20,000 40,000 40,000
TRN-SMPTRS 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
TRNLIBTR - 10,000 10,000 10,000 10,000 10,000 10,000 10,000
TRN-GENPEN 28,608 30,950 32,200 33,500 13,960 33,500 33,500 33,500
TRN-PDPEN 28,608 30,950 32,200 33,500 13,960 33,500 33,500 - 33,500
TRN-STFORF 7,031 - - - - - - -
CAP RESERV - - - 925,100 - 925,100 - -
404,247 265,900 291,270 1,237,000 174,489 1,217,000 312,700 - 312,700
2,995,282 2,995,282
34,090,624 36,690,429 44,280,987 41,563,225 23,263,376 41,280,435 49,526,317 40,000 49,566,317
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4 YEAR EXPENSE ANALYSIS
2003-2004 2;)04-2005 2005-2006  2006-2007  2006-2007 2066-2007 2007-2008 COST INCREASE
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. OVER 4 YEARS
PERSONAL SERVICES 22,265,589 24,034,536 25,102,783 | 27,987,225 11,569,821 26,402,005 29,647,487 33.2%\ $7,381,899
OPERATING EXPENSES 5,273,959 5,925,752 6,527,075 7,037,216 2,473,187 6,786,596 7,382,702 36.5% / $1,581,292
NON-OPERATING 4,354,482 3,704,813 2,347,932 5,803,125 4,223,342 4,332,878 4,605,850 $1,581,292
TOTAL 31,894,030 33,665,102 33,977,789 | 40,827,566 18,266,350 37,521,479 41,636,040 $10,544,483




GENERAL FUND RECAP

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL
23

2003-2004 2004-2005 2005-2006 2006-2007  2006-2007  2006-2007 2007-2008 2007-2008 2007-2008

ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
16,526,185 17,166,308 17,632,480 18,876,375 8,057,700 17,991,126 19,689,419 42,425 19,731,844
5739403 6,878,228 7,470,303 9,110,850 3,512,121 8,410,880 9,958,089 8,900 9,966,969
22,265,589 24,034,536 25,102,783 27,987,225 11,569,821 26,402,005 29,647,487 51,325 29,698,812
947,032 1,239,109 1,342,545 1,442,866 366,528 1,308,563 1,473,576 - 1,473,576
382,085 433,796 401,769 450,425 170,206 410,600 409,030 - 409,030
744,919 760,046 953,377 1,198,376 371,864 1,107,175 1,328,576 - 1,328,576
2,766,317 2,983,421 3,245,028 3,139,425 1,230,599 3,158,658 3,329,953 - 3,329,953
433,606 509,381 584,356 806,125 333,991 801,600 841,567 - 841,567
5,273,959 5,925,752 6,527,075 7,037,216 2,473,187 6,786,596 7,382,702 - 7,382,702
2,421,761 1,454,163 2,403,148 1,382,569 470,066 1,196,221 7,890,277 - 7,890,277
4,770,607 4,168,813 2,812,753 4,673,050 4,357,828 4,777,895 4,722,833 - 4,722,833
(416,124) (464,000) (464,821) (618,800) (134,486) (445,017) (516,983) (10,025) (527,008)

- - - 1,748,875 - - 400,000 {1,300) 398,700
4,354,482 3,704,813 2,347,932 5,803,125 4,223,342 4,332,878 4,605,850 (11,325) 4,594,525
34,315,790 35,119,265 36,380,937 42,210,135 18,736,416 38,717,700 49,526,317 40,000 49,566,317
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Executive Branch

City Commission

City Clerk




City Commission

Mayor and
Commissioners (5)

iternal Auditor
(contractor)

- City Manager - City Attorney

Staffing Recommended -
Changes FY’'07-08

Full-Time 5 -0- 5

FY '06/07

Part-Time -0- -0- -0-
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5110 - CITY COMMISSION

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007  2006-2007  2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
47,590 63,456 64,487 48,625 27,025 48,625 37,000 37,000
50,459 66,138 69,916 84,525 30,562 72,300 94,680 94,680
98,049 129,594 134,403 133,150 57,587 120,925 131,680 131,680
70,037 73,340 100,437 101,500 25,750 100,000 100,000 - 100,000
82,053 95,020 96,539 117,900 72,128 115,900 82,900 - 82,900
3,239 2,195 1,929 8,000 3,338 8,000 6,670 - 6,670
6,581 7,306 9,839 2,650 936 2,700 2,950 - 2,950
800 950 1,075 1,475 614 1,475 1,549 - 1,549
162,710 178,811 209,819 231,525 102,766 228,075 194,069 - 194,069
146,453 150,273 86,211 - - - - - -
407,212 458,678 430,433 364,675 160,353 349,000 325,749 - 325,749
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City Manager

City Manager

. . Executive
Assistant City Manager Secretary
Legislative / Information Specialist
- City Clerk
Staffing Recommended
FY'06/07 Changes FY’'07-08

Full-Time 4 -0- 4
Part-Time -0- -0- -0-
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City Manager

Mission Statement

Through the preparation of information for policy consideration
by the City Commission and subsequent approval by the
Commission, the City Manager’s Office is charged with
implementing and administering those directives by
formulating administrative regulations, procedures and goals
with an appropriate allocation of funds for all departments. The
City Manager is responsible for advising the City Commission
with regard to the financial condition of Lake Worth, the
presentation of trends and analyses to meet the City’s future
needs while conducting public business on a daily basis. It is
the City Manager’s mission to work together across
departments and with the public to create a sustainable Lake
Worth that meets the diverse needs of the community through
policy development and implementation, and open
communication.

Service Level Narrative

Process improvements throughout the operation will be of
primary focus to the administration over the coming year. The
critical need exists to focus on those programs and efforts that
will ultimately lead to operational improvements over the long-
term to maximize resources while maintain service delivery to
the residents of Lake Worth.

Such efforts revolve around the proposed organizational
realignment and staffing changes presented herein. To institute
the fundamental managerial changes needed, an ongoing

analysis of the processes in place will transpire as requirements
are further defined and Lake Worth’s organizational structure
evolves. Few would argue a need exists to develop tangible,
quantifiable policies and controls for the betterment of Lake
Worth over the long-term.

As the Manager’s office builds an effective management team
and the various processes are developed, continued effective
communication within and outside the organization will be a
priority. This will be possible through an ongoing evaluation of
departments’ resources and productivity, which began during
the refinement of the budgetary process. The organizational
exploitation prevalent in Lake Worth’s culture will be
decimated as reform is introduced at all levels. Tantamount to
this cultural change is the recognition and support from the City
Commission throughout this period of transition in striving to
meet operational service delivery outcomes with the
administrative transformation presented.

Numerous operational adjustments within the executive
department’s functions have been diverted this coming year to
focus on the necessary governance reforms outlined throughout
this document.

Personnel Staffing & Benefits

No proposed changes in staffing are forthcoming, however the
City Clerk’s office will continue to report to the City Manager.

Capital Projects

Work on the public-private partnership between Greater Bay
Corporation and the City of Lake Worth for the Casino Beach



Redevelopment project shall reach another milestone early in
the fiscal year as the developer provides proof of financing and
begins to work through the site review process.

Now that the needs assessment, programming analysis, facility
condition assessment and conceptual master plan of the
Municipal Facilities Master Plan have been completed for the
City Hall Annex, Public Library, City Hall and Shuffleboard
Court buildings the focus has centered on performing a Phase 11
environmental assessment of the Shuffleboard Court building to
ascertain the need to rehabilitate or demolish the structure.
Since this work is expected to be completed while the
upcoming budget is introduced, approximately $120,000 has
been earmarked for design following the issuance of a Request
for Information to obtain schematic documents.
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30
5121 - CITY MANAGER

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007  2006-2007  2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET  AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
216,969 239,628 249,338 295,675 193,288 295,575 375,700 - 375,700
67,146 79,316 86,075 112,150 44,769 97,750 135,285 - 135,285
284,115 318,944 335,412 407,825 238,057 393,325 510,985 - 510,985
102,931 123,517 94,487 177,000 60,320 198,000 75,000 - 75,000
4,836 5,563 7,373 7,675 5,186 6,925 57,575 - 57,575
3,396 3,924 4,531 . 14,975 5,956 14,475 17,607 - 17,607
35,764 39,610 38,304 36,175 15,559 32,825 16,875 - 16,875
4,731 5,306 5,956 13,625 3,792 9,100 9,446 - 9,446
151,657 177,920 150,651 249,450 90,813 261,325 176,504 - 176,504
102,022 158,689 6,556 - - - 120,000 - 120,000
537,795 655,554 492,619 657,275 328,870 654,650 807,489 - 807,489
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Department Capital

Department

Project Name

Account

Proposed
Budget 07/08

Deferred to
Future Year

City Manager

Municipal Facilities

001-5121-620
Total Capital

5

120,000

120,000




32

City Clerk

City
Clerk

Deputy
City Clerk

__Recording Seeretary

Manager

Clerical Assistant

[ Records & Infonhation

Staffing Recommended
FY'06/07 Changes FY’07-08
Full-Time 5 @)} 4
Part-Time -0- -0- -0-




City Clerk

Mission Statement

The City Clerk's Office gathers and disseminatés public
information within the boundaries of federal, state, and local
laws in order to effectively and efficiently assist in the City’s
operation. The Clerk is responsible for preparation of
Commission meeting agendas, meeting minutes and public
elections.

Service Level Narrative

In the coming year the City Clerk’s Office will develop and
implement an improved meeting agenda preparation process
using automation to maximize effectiveness and efficiency
between all City departments. This process will involve
reassigning and merging responsibilities between the City Clerk
and Records and Information divisions and expanding the use
of Optiview imaging software and implementing the new
AgendaMaker software system.

Compliance with Florida Statute Chapter 119 Public Records
will continue to dominate a significant portion of staff’s
resource time. The Office will continue its second fiscal year
of scanning and imaging all documents into Optiview in order
to increase research capabilities and provide documents
electronically. Imaged documents will reduce staff’s time
making copying, reduce the cost for paper and supplies, reduce
or eliminate the cost of purchasing file cabinets, save valuable
City Hall space, and offer documents at no cost to the
customers. Our goal is to train at least two departments on
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Optiview in order for them to do their own research and access
records currently in the possession of the City Clerk’s Office.

The Office will continug in its third fiscal year to review and
assign records retention dates to current and past contracts on
file in order to provide continuation of existing contracts, purge
obsolete contracts, and remove completed contracts off-site.

The Office will continue its goal to preserve the City’s vital
records in order to maintain City services. Accomplishing this
goal includes: 1) securing contracts, on an as-needed basis, for
off-site and/or freezer storage for disaster recovery prior to or
after a disaster; and 2) provide records protection training to all
department staff liaisons prior to the start of hurricane season.

The Office will continue in its second fiscal year to convert
manually recorded cemetery data from 1923 to the present
using Pontem software thus preserving this permanent
information currently maintained in hard copy, and to provide
shared data information with the Cemetery Division.

Compliance with City Charter Article 1V, Section 6(a),
Administrative-City  Clerk will include creating and
implementing a new agenda software system to electronically
process staffs’ Commission agenda documentation. The
implementation will initially impact all departments as they
learn the new process for submitting agenda materials
electronically for routing through City departments for
approval. This new process will save a significant amount of
time by: 1) eliminating the need to hand-deliver agenda backup
material to various departments for review and signature; 2)
eliminate the continuous re-writing of memorandums and
repeatedly hand-delivering backup material to various
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departments; and 3) provide a tracking system on the status of
agenda items. The Clerk’s Office will train employees on how
to use the agenda system.

Compliance with all federal, state, and local elections laws
includes the planning and budgeting for a referendum election
during this fiscal year.

Personnel Staffing & Benefits

Due to challenges of expertise, time and cost, the City Clerk’s
Office has conferred with the Finance Department and
recommends halting the arrangement for administration and
support for the General and Police Pension plans. The
Firefighters Pension already out-sources these functions to a
contract vendor. Noticing the Pension Boards of this transition
in administrative service will allow elimination of a Recording
Secretary position with negligible affect on Clerk’s operations.

Cagital Projects

No new capital projects are recommended in the coming fiscal
year. Implementation of the past year’s AgendaMaker system
will be the primary focus of the Clerk’s office in 2008.



5122 - CITY CLERK

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Prometional & Training
Repair & Maintenance
Operating
Other

CAPITAL

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL
35

2003-2004 2004-2005 2005-2006 2006-2007  2006-2007  2006-2007 2007-2008 2007-2008  2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
161,916 194,424 219,543 214,650 86,856 210,300 198,907 - 198,907
50,592 65,053 74,585 87,175 34,560 84,975 92,080 - 92,080
212,508 259,476 294,128 301,825 121,416 295,275 290,987 - 290,987
8,476 5,878 7,878 8,350 1,803 4,400 5,125 - 5,125
5,210 7,690 5,310 4,100 686 4,100 1,750 - 1,750
4,121 962 3,467 6,400 2,588 6,300 5,270 - 5,270
35,458 43,197 44,709 44,523 9,616 44,150 23,525 - 23,525
2,125 2,450 2,825 3,875 1,614 3,875 4,069 - 4,069
55,389 60,177 64,189 67,248 16,307 62,825 39,738 - 39,738
7,807 7,499 5,270 5,270 5,270 5,725 - - -
275,704 327,152 363,587 374,343 142,994 363,825 330,725 - 330,725
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City Attorney

City Attorney

Legal Secretary

~ Assistant City Atto;mey‘
. Staffing Recommended
FY "08/07 Changes FY’'07-08
Full-Time 3 +2 (trans) 5
Part-Time -0- -0- -0-




City Attorney

Mission Statement

The Legal Department provides prompt and professional legal
advice to the City Commission, City Manager, and other city
departments, and to assist other city departments in finding
solutions to problems facing City residents. The Legal
Department prepares the necessary documents such as
ordinances, resolutions, easements, contract, impositions and
releases of liens, title information, leases, pleadings and
memoranda of law. We advise and communicate with the City
Commissioners, City Staff and City boards, as well as residents
and business owners of the City, and representatives of other
government entities.

Service Level Narrative

In the coming year the Legal Department will aggressively
pursue code enforcement foreclosures and nuisance abatement
proceedings to provide safe and better housing to city residents.
We will also assist the Police Department by prosecuting
forfeiture actions and municipal ordinance violations in County
Court.

As the City’s Code Enforcement activities have increased, we
have increased our presence with Code Enforcement by having
an attorney help the inspectors in the presentation of their cases
and by attending the Code Enforcement hearings. The
increased enforcement has also led to more appeals filed by
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violators in the Court to challenge the rulings of the Special
Magistrates. Thus, we have defended these appeals in the
Courts.

In addition to prosecution of the above matters, the Legal
Department prosecutes and defends City actions in Circuit and
County Courts.

During the coming year, Legal anticipates being able to better
utilize personnel to prosecute more Code Enforcement
foreclosures in a shorter amount of time, and to thus recover
substantial money and properties through this more aggressive
approach to the foreclosures.

Personnel Staffing

The recommended budget reflects a transfer of the operations
of the Labor Attorney’s office into the Legal Department. The
Labor Attorney and the Assistant Labor Attorney will thus
become members of the Legal Department. Although the
addition of these two positions increases the Legal Department
budget for personal services, it produces an overall budget
savings, since the operating expenses for the Department have
not been increased from the previous year’s budget in spite of
the additional personnel.

As discussed above, it is anticipated that Legal will be able to
use the staffing to prosecute more Code Enforcement
foreclosures in a shorter amount of time, and to thus recover
substantial money and properties through this more aggressive
approach to the foreclosures.
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In the last year, the Legal Department recovered in excess of
$88,000 in surplus foreclosure funds and has been awarded an
additional $138,000.00 in such funds in a case in which the
original appeal has been dismissed. We expect to successfully
defend the second appeal in this case and to actually recover
these funds in the upcoming budget year.

Capital Projects

No capital projects have been budgeted.



5140 - CITY ATTORNEY

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL
39

2003-2004  2004-2005 2005-2006  2006-2007  2006-2007  2006-2007  2007-2008  2007-2008  2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
167,828 183,789 192,043 195,975 79,344 195975 433,315 433,315
52,423 62,385 65,879 79,475 29,591 73,625 126,642 126,642
220,251 246,174 257,922 275,450 108,935 269,600 559,957 559,957
49,314 78,428 181,073 64,800 15,047 36,100 64,800 - 64,800
12,923 11,220 11,110 18,550 1,909 8,000 18,550 - 18,550
2,622 995 1,899 6,300 2,294 6,000 5,386 - 5,386
37,434 20,879 37,327 14,275 9,418 22,900 14,275 - 14,275
175 200 200 275 114 275 289 - 289
102,469 111,722 231,609 104,200 28,782 73,275 103,300 - 103,300
1,333 - - - - - - - -
324,053 357,896 489,531 379,650 137,718 342,875 663,257 - 663,257
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5132 - INTERNAL AUDITOR

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007  2006-2007  2006-2007 2007-2008 2007-2008  2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CMREC. ADJUST. CC APPROVED
3,250 3,650 - - - - - - -
3,250 3,650 - - - : - - -

- - - - - - 50,000 - 50,000

813 - - - - - - - -

850 850 - - - - - ; -
1,663 850 - - - - 50,000 - 50,000
4,913 4,500 - - - - 50,000 - 50,000




Administrative Services

Admin. Services
Director
Title Change)

Exec. Sec
- delete)

_[Fin. Syst. Anal ]

r

Pers./Risk Mgr.

.

-

\

Pers. Mgmt. Spec.

1 1 1 : 1
'Y : ™ H
H/Resources Dir Controller . - ' Utility
tNew Position] [ (New Positionq L LT Dir. ) [Purchasmg Mgr} ! [Customer Servicg
) ' N\ e I
e . nr. Wareho !
Chief Accountant L.T. Assistant -{(v — delete)ﬂ
J . J . J
1 1
) 4 ) 4 A
Accountant Il [Seniof Accountanq == Network Admin. Warehouse Speq
y . J - \ J
'd ) ' 3\ 4 ﬁ 4 N 4 M\
Personnel Tech. == P/R Administrator Accountant| (2)| J={ Programmer ==  Buyer (2)
\—_ a J - . J \ J \. J . J
r ~ .-\"\-. s ~ e ~N e N ( ~
|__| Clerical Agst—Ap/t) T " - Account Clerk / | [ T
M Payroll Tech Cashier Program. Analyst Printing Tech
\: J \_ J \. ‘ J . y, - J
( N\
. J/
A/Payable Clerk
[ (New Position) _[ P/C Tech. ]
Staffing Recommended
FY '06/07 Changes FY'07-08
Full-Time 31 +3/(7) 27
Part-Time 1 1) -0-
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Finance

[ Director of Finance ]

[

ant — Delete)

l Financial System
elete)

[

Controller ]
(New Position)

~

J

N

J

{ " Senior Accountant ]

Payroll Administrator

7

\___

~ Payroll Technician

- Accountant | (2)
Accounting Clerk / Cashier
Accounts Payable Specialist

_[

(New Position)

Accounts Payable Clerk ]

Staffing Recommended
FY '06/07 Changes FY’07-08
Full-Time 12 +2/(2) 12
Part-Time -0- -0- -0-




Finance

Mission Statement

To assist management in establishing and enhancing reasonable
internal financial controls to safeguard City assets and monitor
their efficient and effective use; to establish and improve
financial administration processes that help maintain the City’s
financial condition; to provide financial management reports in
an accurate and timely basis reflecting the receipt and use of
City resources in accord with Council policy and priorities.

Service Level Narrative

The Finance Department recommends a process of change and
improvement in the oversight and administration of City
financial operations during the coming year. First, it is
recommended oversight and responsibility for Utility Customer
Service is placed into the Finance Department. Second, we
recommend - that the administrative management structure be
enhanced by placing Finance, Purchasing, Information
Services, Utility Customer Service Billing and Human
Resources under the oversight of a consolidated Administrative
Services function.

Placing oversight of the City’s many administrative support
functions under an Administrative Services umbrella will help
to establish or improve many of our basic administrative
processes. Consolidation within an Administrative Services
area will also help address procedures that are presently limited
or deflected by levels of individual Department authority.
Consolidation of Administrative Services will address these
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barriers, greatly improving our City’s administrative operating
processes and help create efficiencies that reduce time, effort
and cost.

Annual Utility revenues amount total approximately $80
million per year. These revenues represent a significant portion
of the City’s total annual revenues of $120 million. The City’s
current process places all customer deposits, monthly utility
billings, payment collections, return-payment processes,
customer account closures, deposit refunds and collectible
write-offs under the Utility Director whose primary mission,
expertise and training lies in production and transmission.
Oversight of Customer Billing and collections by the Finance
Dept. will improve the review, administration and financial
controls over this large City billing and collection operation.

During the coming year, Finance will begin to address the long
list of recommendations identified in our independent auditor
Management Letters of the past two years. The retirement of
the City’s Finance Director in June 2007 heralds a period of re-
learning and transition which is further impacted by past years
turn-over of the Finance Department’s professional accounting
staff. Undoubtedly the coming year will be a period of
renewed growth, learning and challenges by all members of the
Finance Department team.

The basic accounts (general ledger) and financial reporting
system in use by the City Finance Department has been
discussed for possible transition during the coming year. The
goal of developing a City-wide enterprise system is valid and
proper. Funding for this important system project has been
provided incrementally last year to implement a new system for
Building and Code. No new funding has been identified or



provided form implementing ' the City’s core financial
accounting system — as the Administration is seeking savings
and deferral of the current year’s LT. capital programs and
telephone costs to meet this need.

The Finance Department recommends delaying any possible
change or transition of the core financial system until after
January 2008. This will allow management time to review all
current systems (the City is using three different systems —
H.T.E., New World and Munis) and develop a plan AND
funding for the completion of a City-wide enterprise system.
Due to scarce funding in coming years, the selection, funding
and implementation of this entire enterprise project should
occur during the coming 1-2 years. Purchase, training and
implementation costs for two separate Departments were
already budgeted in past years (Utility and Building/Code).
This proposed Finance budget does not reflect any added
-appropriations for the core financial system. It is hoped and
planned that deferring and re-allocating some of the City’s past
capital project resources will provide substantial funds to allow
implementing the City’s core financial systems.

The Finance Department and City Clerk currently provide
operational and administrative support to the City’s General
and Police Pension plan under agreement. Due to limitations of
City staff expertise, time and related costs, it is recommended
that these Pension agreements be immediately re-evaluated.
The Finance Department believes that the Pension
administration payments to the City should either have their
costs adjusted upward (to reflect their true City cost) or perhaps
have them halted so the Pension Board can transfer the
specialized, technical service of retiree payment administration
to a contracting source (such as a Trust Department).

Finance has also noted that administration of City property
rentals needs to be addressed and re-organized. Several City
property leases expired many years ago although tenants
continue to occupy and pay rents to the City (at low rates of
past years).

Personnel Staffing & Benefits
The recommended budget reflects three significant impacts

related to staff pay and benefits:
1) Collective Bargaining pay increases retroactive to
10/06 with further increases planned for 10/07.
2) Increase in the level of employee health insurance
paid by the City.
3) Increase in the annual cost of employee pension
contributions required by the City.
The combination of these three areas results in an estimated
City payroll & benefit cost increase of 16%-22% over the past
two years. These personnel cost increases have a profound
impact on the City’s finances — all the more so given our
State’s legislative reduction on property taxes (June 2007) and
the pending referendum for a “super exemption” scheduled for
vote in January 2008.

Finance plans and recommends creation of a Controller
position to assist in the oversight, administration and
monitoring of City internal controls and financial reporting.
This position will possess the technical training and financial
expertise that is needed to help address managerial
improvements such as those outlined in the audit Management
Letter. Assistance will also be needed for conversion / upgrade
of the City’s core financial system. Finance also recommends
elimination of its Systems Analyst position since these system
support services can be provided by [.T. Department staff.



Finance recommends the vacant Executive Secretary position
be deleted and replaced by a new Accounts Payable
Technician. This Technician position will be similar in nature
and status to the existing Payroll technician and will provide
much needed assistance to the sole A/Payable Specialist staff
member that currently handles payment of all City bills.

Capital Projects

During the coming year, Finance will be concentrating
primarily on addressing and improving many of its
administrative processes independent of capital project
improvements. Administrative improvements will range from
improving basic City internal controls over billing and
collections, to financial reporting for management, to timely
reconciliation of cash, investments, accounts receivable
subsidiary ledgers and accounts payable balances.

Evaluating and taking steps toward the possible transition of
our City’s core Financial system (General Ledger/Financial
Reporting, Purchasing, Inventory tracking and Payroll) to a
new City-wide computer application remains a significant
operational and financial challenge. If the Administration
decides to move forward with this large City-wide project after
thorough evaluation of the State’s legislative plans for annual
funding then the benefits of this continued project should be
identified with specific measurable achievements and related
cost savings. Funding for continuation and the entire
completion of this project will be essential.

To provide continued operating and cost efficiencies

throughout the City, Finance recommends capital funding for
purchase and implementation of an automated time keeping
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system. This system will capture and record daily employee
work activity assisting in improved efficiency, reduced payroll
processing errors and assist management in their review and
monitoring of employee working history, trends and challenges.
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5131 - FINANCE & AUDITING

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007  2006-2007  2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
390,542 404,230 544,806 563,225 227,588 522,500 677,341 - 677,341
101,649 116,624 167,029 201,175 72,919 178,375 141,464 - 141,464
492,191 520,854 711,835 764,400 300,507 700,875 818,805 - 818,805
98,217 128,641 68,286 100,500 14,477 119,000 135,500 - 135,500
11,244 9,814 3,402 8,975 576 3,750 15,500 - 15,500
10,106 11,461 51,614 64,175 24,603 61,050 54,236 - 54,236
37,741 37,965 37,374 50,200 13,683 38,500 41,907 - 41,907
6,825 7,875 9,475 12,975 5,401 12,975 13,624 - 13,624
164,132 195,755 170,152 236,825 58,740 235,275 260,767 - 260,767
11,733 1,218 1,807 1,807 1,807 1,825 - - -
668,056 717,827 883,794 1,003,032 361,054 937,975 1,079,571 - 1,079,571




47

Purchasing

)
Purchasing
Manager
J
(" Senior Warehouse ) - h .
/((l\llanage/ Buyer (2) Printing Technician
% acant — Delete) Y ,
e ‘ a
- Warehouse Specialist
. J
Staffing Recommended
FY '06/07 Changes FY’07-'08
Full-Time 6 ) 5
Part-Time -0- -0- -0-
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5133 - PURCHASING

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007

2006-2007 2007-2008 2007-2008

2007-2008

ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07° ESTIMATE CMREC. ADJUST. CC APPROVED
PERSONAL SERVICES
Wages 185,484 186,018 187,094 221,375 76,277 183,075 221,830 - 221,830
Benefits 47,753 54,982 54,911 84,975 25,200 60,500 92,522 - 92 522
233,237 241,000 242,006 306,350 101,477 243,575 314,352 - 314,352
OPERATING EXPENSES
Professional/Contractual Svc 3,360 4,075 4,798 4,500 1,604 3,850 4,500 - 4,500
Promotional & Training 300 356 5,852 3,000 50 1,000 1,500 - 1,500
Repair & Maintenance 4.422 6,060 9,421 23,300 9,481 22,750 20,379 - 20,379
Operating 34,395 38,828 40,011 38,272 9,355 30,050 31,160 - 31,160
Other 8,825 10,150 11,700 16,025 6,680 16,025 16,826 - 16,826
51,301 59,470 71,782 85,097 27,170 73,675 74,365 - 74,365
CAPITAL - - - - - - 150,000 - 150,000
NON-OPERATING
Transfers
Non-Departmental
Contingency
TOTAL '284,539 300,470 313,788 391,447 128,647 317,250 538,718 - 538,718
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Department Capital

Proposed Deferred to

Department Project Name Account Budget 07/08  Future Year
Finance - Payroll Automated Payroll Time Keeping System 5 100,000
Finance - Purchasing Closed Crib System : 001-5133-630 50,000
Total Capital 150,000
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Human Resources

Director
Human Resources

ekl Risk / Personnel
anagemen Manager

Specialist
- “ersonnel Clerical Assistant
- Technician __-~(part-time)

Staffing Recommended
FY'06/07 Changes FY'07-08
Full-Time 5 +1/(2) 4

Part-Time 1 1) 0




Human Resources

Mission Statement

To establish and maintain processes and internal controls for
the recruitment, selection, development, and advancement of
City employees; orientation and exit interviews of employees;
assist the Administration in labor relation matters, personnel
policies and procedures; classification and pay plan; workers’
compensation; employee tuition reimbursement program; and
state and federal compliance and reporting.

Service Levels Narrative

The Human Resources (HR) Department was created to ensure
that all departments have the necessary resources and support
available to better manage their personnel and staffing needs.
Re-alignment of the Department under an experienced HR
Director will help facilitate needed improvements to the City’s
administrative, payroll and personnel processes while
standardizing and centralizing personnel recordkeeping. The
realignment of our City HR Department will help ensure that
Personnel Rules and Regulations are taught, practiced,
monitored and enforced uniformly allowing the City as a whole
to function more cohesively.

HR Centralizes background screening, staff training,
collective-bargaining responsibilities, and worker’s
compensation case management. HR also facilitates uniform
application and consideration of state and federal labor laws
acting as a key advisor to Management and the City Attorney.
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The Department’s responsibilities primarily relate to the
administration and control of City personnel, pay, benefits and
workers compensation insurance claims. The City offers a
comprehensive benefits packet to full-time staff including
medical and dental insurance, an array of pension plans,
deferred compensation, life insurance, Employee Assistance
Program (EAP), and a tuition refund program.

The HR Director is responsible for providing oversight,
guidance, employment policy, fringe benefit management,
hiring administration, staff development / promotion /
disciplinary training, and the monitoring and development of
personnel policies and procedures throughout the City. The
Director also provides objective and unbiased analysis and
investigation of disciplinary actions and/or employee
complaints to ensure that City policies are being followed
fairly and accurately.

The HR Director is responsible for maintaining position
descriptions for all jobs, ensuring compliance with and meeting
reporting requirements for HIPAA, and for conducting
inquiries into personnel matters. The HR Director is also the
City’s designated Safety Coordinator. As such, the HR
Director chairs all Safety Committee meetings, ensures
compliance with and meeting reporting requirements for
OSHA, and ensures that accident investigations are conducted.

The HR Specialist assists the HR Director by providing
orientation to newly hired personnel, overseeing the input of
staff benefit selections, assisting with interviews, arranging
subsequent pre-employment background and physical/drug
screenings, fulfilling records requests, and other administrative
functions as needed.
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The HR Department is responsible for the following functions:

Enrolling all full-time personnel in health, dental, life,
and disability insurance plans and subsequent COBRA plans

Renewals of all general liability and personal medical /
health insurance plans

Recruiting, selection, hiring, training, discipline, and
separation concerning all City positions

Performing all necessary background screening and
coordinating drug screenings and physicals for newly hired
staff

Maintaining all personnel files

Conducting all accident / incident investigations
concerning City personnel

Maintaining up-to-date Personnel Rules and
Regulations manual

Labor relations and collective bargaining

Managing all workers’ compensation cases with
workers’ compensation carrier and health clinic and ensuring
that safety protocols are followed by employees on site

Staff development and training

Coordination of employee performance evaluations

New Initiatives

The HR Department plans to revisit the City’s Personnel Rules
and Regulations during the coming year. These guidelines may
be outdated due to the volume of individual amendments that
have been passed since its last update. These guidelines have
not been reviewed, updated and shared with the City’s
management team in a cohesive training and operational sense
for many years. As a result, they are unknown, unused, vague

or even contradictory making it difficult for management and
staff to practice.

Additionally, the HR Department plans to:

Implement process to track applicants and employee
evaluations in MUNIS (will probably require the purchase of
additional payroll modules or other software)

Implement process to authorize, enter, update and
control all employee pay and benefits in the MUNIS employee
payroll master file

Revisit all existing HR related forms (e.g. employment
application) and revise / update as necessary

Goals and Objectives

In addition to the “New Initiatives”, in the coming year, the

"~ Human Resources Department plans to achieve the following

goals and objectives:

Achieve & maintain a workers’ compensation MOD
rate below .95.

Achieve and maintain 6-8 training sessions for staff
and/or supervisors annually.

Convert a minimum of 25% of current personnel files
to electronic storage through document imaging.



5135 - HUMAN RESOURCES

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL
53

2003-2004

2004-2005

2005-2006

2006-2007  2006-2007  2006-2007 2007-2008 2007-2008 2007-2008

ACTUALS ACTUALS ACTUALS BUDGET  AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
287,748 315,982 336,061 327,700 140,336 340,200 282,709 - 282,709
71,262 79,401 79,579 105,325 34,495 87,475 107,161 - 107,161
359,010 395,383 415,640 433,025 174,831 427,675 389,870 - 389,870
113,952 106,024 78,703 66,100 14,759 36,200 61,100 - 61,100
22,958 27,251 28,125 35,500 7,119 26,100 31,500 - 31,500
7,676 2,722 8,712 14,650 5,438 13,050 12,481 - 12,481
56,565 63,061 62,640 50,450 13,715 33,275 49,450 - 49,450
8,650 9,200 10,600 14,525 6,055 14,525 15,251 - 15,251
209,801 208,258 188,780 181,225 47,085 123,150 169,782 - 169,782
568,811 603,641 604,420 614,250 221,916 550,825 559,652 - 559,652
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Public Safety
Police Department

Mission Statement

We are committed to providing the highest quality of police
services by empowering our members and the community to
work in a partnership, with the goal of improving the quality of
life within the City of Lake Worth while, at the same time,
maintaining respect for individual rights and human dignity.

Service

The police department provides full police services to citizens
within the jurisdictional boundaries of the City of Lake Worth
and endorses the philosophy of community policing as a means
of concentrating the attention, resources, and creativity of
individuals and groups in the community, at all levels in the
police department, and throughout all departments of our local
government including elected officials as a way of identifying
and addressing the real needs of our community. Community
Policing is working together in an ongoing process of
identifying community needs and problems and appropriating
community resources to improve our city's quality of life.
Community Policing is a team effort: a willingness on the part
of our police department, local government and citizens to
share power in a community partnership based on the idea that
crime prevention and apprehension are the responsibility of the
whole community.

§5

The Lake Worth Police Department works in close partnerships
and Task Forces with Federal, State and Local Law
Enforcement Agencies to address criminal activity that does
not confine itself to jurisdictional boundaries. The Police
Department will continue with the assignment of one full time
police officer to the County Wide Gang Unit (Violent Crime
Task Force) and another full time investigator to the FBI’s
Violent Crime (Federal) Task Force. The Police Department
will continue its department wide aggressive response,
investigation and suppression of gang and drug activity. In
addition, our police officers share intelligence information with
numerous Federal, State and Local Law Enforcement agencies
to enhance our investigation and prosecution of these often
violent career criminals.

In response to Community requests to concentrate resources on
gang related crime, our Special Operations Division’s Officers
will continue to target the most violent known gangs and drug
criminals often found in problem locations reported to the
department by the community. At the same time, our
Community Policing Officers, working in joint partnerships
with other City departments and community organizations, will
support supervised after school, educational and recreational
programs and positive opportunities for our children.
Opportunities exist for additional cross-departmental activity
with the addition of Code Compliance under the operation of
Public Safety.
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Personnel Staffing & Benefits

The Police Department’s budget includes the employee pay
raises and benefits negotiated with the unions representing our
police officers and civilian staff. The department will maintain
91 sworn officers, 36 non-sworn and 15 part-time positions in
the upcoming budget year.

Due to the funding constraints imposed with the State Tax
Reform legislation, four vacant dispatcher/secretary positions
will be eliminated from the budget. The City will also need to
eliminate the presence of officers assigned to overtime foot
patrol in the downtown, beach and at special events. Unless
outside or other funding sources are identified, these areas and
events will only be covered by routine road patrols. The Police
Department will reassign the officer teaching the SMART
Program at the Lake Worth Middle School back into Patrol
Division to provide additional staffing to respond to calls for
service. Three of our four police officers currently serving on
active military duty are expected to be deployed for the entire
year.

Also under review is changing schedules from an eight hour

shift to an eleven and one half hour schedule to increase the
presence of uniformed officers in our City.

Capital

During the next year, the Police Department’s major capital
project will be to replace 12 to 15 vehicles in our aging fleet.



5210 - POLICE

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL
14

2003-2004 2004-2005 2005-2006 2006-2007  2006-2007  2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET  AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
7,064,162 7,355,313 7,400,928 7,222,975 2,962,457 6,925,400 7,114,901 - 7,114,901
2,369,753 2,970,757 3,011,707 3,473,625 1,338,915 3,254,600 4,012,364 - 4012,364
9,433,915 10,326,071 10,412,635 10,696,600 4,301,372 10,180,000 11,127,265 - 11,127,265
65,196 58,962 79,582 117,000 17,543 115,000 70,000 - 70,000
98,176 96,999 106,263 102,000 39,761 97,000 85,000 - 85,000
261,453 279,761 386,294 454,700 166,125 425,125 423,261 - 423,261
594,827 651,445 744,230 776,490 283,747 697,075 898,200 - 898,200
115,350 132,650 152,550 209,025 87,092 209,025 219,476 - 219,476
1,135,003 1,219,817 1,468,920 1,659,215 594,268 1,543,225 1,695,937 - 1,695,937
452,271 404,050 729,162 366,661 164,547 198,575 227,700 - 227,700
11,021,189 11,949,937 12,610,717 12,722,475 5,060,187 11,921,800 13,050,903 - 13,050,903
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Department Capital

Proposed Deferred to
Department Project Name Account Budget 07/08 Future Year
Police Department Vehicle Replacement 001-5210-640 2 200,000 200,000
Replacement Motorcycle 001-5210-640 2 27,700
Total Capital 227,700 200,000
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Code Compliance

Mission Statement

Code Compliance provides service to enhance the Safety,
Health and Welfare of the citizens of Lake Worth through the
enforcement of Building, Zoning, Housing and other applicable
codes. Working together with other City Departments, Code
Compliance coordinates efforts to protect lives and improve
neighborhoods for a better Quality of Life.

Service Level Narrative

The City Commission has emphasized the need to proactively
work toward reducing overcrowding and blight throughout
Lake Worth. One component in this multi-disciplinary
approach is the improvement of both residential and
commercial property through the development of targeted code
programs such as the Certificate of Use program recently
introduced. This cross-departmental program will identify
those properties most in need of rehabilitation while
simultaneously allowing yearly inspections to improve the
integrity of structures throughout the City. Long-term results
will improve the quality of life in Lake Worth while also
increasing property tax revenues, re-inspections fees and
adjustments to the administrative costs in the prosecution of
code cases.

For the first time in its history, the department has been
assigned a separate budget for its operations. Additionally, an

organizational realignment has been undertaken in
consideration of the operational need to work in conjunction
with public safety.  Beginning this fiscal year, Code
Compliance will become a component of the Police
Department.

Though the Certificate will be the primary focus for the
department in the coming year, other complaints will be
assigned on a priority basis. Since Code’s organizational
structure will be enhanced with additional staff to
accommodate this flagship program, internal and external
operating procedures will be reviewed with a focus on the
complaint response process currently utilized.

Personnel Staffing

The initial revenue projected from the Certificate of Use
program will support the implementation of additional staff
required for its successful operation. Due to the nature of the
program, a need has been identified for a Supervisor of Field
Inspectors and an Executive Secretary to oversee the
Administrative Staff to improve departmental operations. Staff
improvement goals include monthly training and working with
other departments for improved service delivery.

Capital

Added equipment including vehicles and computers are
included in the proposed budget to provide essential resources
for the Department’s new positions under the Certificate of Use
program.



5245 - CODE COMPLIANCE

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL
81

2003-2004 20042005 2005-2006 2006-2007  2006-2007  2006-2007 2007-2008 2007-2008  2007-2008

ACTUALS ACTUALS ACTUALS BUDGET ASOF 2/28/07 ESTIMATE  CM REC. ADJUST. CC APPROVED
- - - - - 1,137,233 - 1,137,233
- - . - - 314,859 - 314,859
- - - - - 1,452,093 - 1,452,093
. - . - - 9,500 - 9,500
. . - - - 8,550 - 6,550
- . - - - 12,683 - 12,683
. - - - - 132,925 - 132,925
- - . - - 10,353 - 10,353
- - - - - 172,011 - 172,011
. . . - - 107,000 - 107,000
- . . . - 1,731,104 - 1,731,104




62

Department Capital

Proposed Deferred to

Department Project Name Account Budget 07/08 Future Year
Code Compliance Certificate of Use Program Vehicles & Equip  001-5240-640 2 107,000
Total Capital 107,000




Fire Department
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Fire

Mission Statement

The Fire Department’s mission reflects the goal of ensuring the
safety of all residents, visitors and workers within the borders
of Lake Worth. Through extensive staff training and use of
first-line equipment the Department performs functions that
mitigate hazardous materials incidents, extinguish fires,
provide medical interventions and enforcement of codes that
improve the safety of working and living environments.

Service Level & Personnel

The Fire Department is in a precarious situation grappling
between recent State legislative funding reductions and the
goal of achieving Palm Beach County’s minimum Fire/Rescue
standards regarding personnel and equipment. Due to State
funding reductions the Administration has focused its efforts
and first priorities on maintaining first-responder units and
staffing, leaving supervision as a second-tier priority.

The Administration recommends that most of the Department’s
daily supervisory staff (Battalion Commanders and Medical Captains)
be assigned as staffing members on City first-responder units.
This realignment provides an increase to our daily responder
staffing, maintains the City’s present compliment of 6 first-
responder units and provides reduced overtime costs. This
recommendation eliminates battalion commander positions,
returning them to captains assigned to first-responder units.

These captains would also perform essential training duties for
members of the Department. The Administration is also
planning for the Department to pursue alternative options that
embrace County level-of-service goals including developing
agreements with surrounding agencies for closest-unit-response
and automatic-aide agreements.

Achieving County Level-of-Service goals would require either
a larger compliment of City personnel (which is not financially
feasible) or halting service from some of our 6 first-responder
units (each unit has a minimum of 2 members assigned). To place a
minimum of 3 staff on each engine under County guidelines,
some rescue units would have to be taken out of service and
their staff transferred onto engine units. Although this could
achieve County goals it would reduce the number of first-
responder units serving our residents. Since the Administration
places the highest emphasis on our first-responder resident
service it is recommended that the City not reduce its existing
compliment of 6 first-responder units. The Fire Department is
also being asked to work collaboratively with surrounding
agencies to help address further level-of-service improvements.

Capital Projects

The department plans to purchase two thermal imaging
cameras in the coming year. This will help staff effectiveness
during search and rescue efforts. These cameras have become
essential pieces of safety equipment in the course of rescuing
those who may have become lost, trapped or incapacitated
within a compromised structure. Thermal imaging cameras



have become as common place as hose at a fire scene and Lake
Worth looks forward to adding to its inventory in providing
this essential piece of equipment.

It is our intent to continue the practice of securing the
emergency vehicles that allow us to be successful with each
and every endeavor. It is important that we purchase engines,
med units, extrication equipment and other sensitive equipment
on a timely basis. Aligning ourselves with the latest techniques
and equipment will permit us to remain competent in our field
of expertise. Thus this budget plans to purchase a new
ambulance unit to replace our oldest unit. This primary
medical vehicle responds to most medical needs of the City. A
further medical vehicle replacement is planned in the coming
year.

Consideration must begin now during our financial planning to
replace our aerial equipment in the near future. This is not
planned in the proposed budget — but may be addressed
separately at any time through use of bank loan financing as
the current unit is approaching 25 years of consistent service.
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Other Issues of Importance

The department and City top supervisors have begun a process,
the last two years, to ensure we are compliant with all federal
guidelines and recommendations. Thus many have completed
requisite course under the NIMS system, mandated by
Homeland Security, and thus are well versed in the Incident
Command System and its affiliated parameters. Hence we are
prepared to address the needs of the community in the event of
an emergency.
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5220 - FIRE

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007  2006-2007  2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET  AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
4,143,366 4,218,856 4,354,592 5,168,050 2,548,304 5,160,000 5,152,359 - 5,152,359
1,370,084 1,578,621 1,815,791 2,361,000 998,420 2,233,000 2,683,844 - 2,683,844
5,513,450 5,797,477 6,170,383 7,529,050 3,546,724 7,393,000 7,836,202 - 7,836,202
50,433 76,643 109,610 130,800 40,352 128,000 120,031 - 120,031
35,805 32,214 33,493 43,550 13,620 43,050 26,500 - 26,500
184,976 187,134 182,006 194,756 39,250 194,800 196,600 - 196,600
317,621 305,452 338,510 335,107 105,132 327,000 314,500 - 314,500
105,900 128,200 147,450 202,000 84,169 202,000 212,100 - 212,100
694,735 729,643 811,069 906,214 282,523 894,850 869,731 - 869,731
285,385 261,306 326,761 - - - 157,000 - 157,000
6,493,569 6,788,427 7,308,213 8,435,264 3,829,247 8,287,850 8,862,933 - 8,862,933
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Department Capital

Proposed Deferred to
Department Project Name Account Budget 07/08  Future Year
Fire Department Roof Repair 001-5220-630 59,000
Infrared Camera 001-5220-640 22,000
Ambulance 001-5220-640 135,000
Van 001-5220-640 25,000
Pierce Aerial Truck 001-5220-640 550,000
GMC 1/2 ton Pick-up 001-5220-640 22,000
Total Capital 157,000 656,000
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Public Services Administration
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Public Services Administration

Mission Statement

The mission of the Public Services Department is to sustain and
enhance the City of Lake Worth by providing the highest quality
customer service in a cost effective and responsible manner. The
Department is responsible for the divisions of Building
Maintenance, Streets & Storm Water, Grounds Maintenance, City
Garage, Sanitation and Leisure Services. All divisions are
working together to provide a safe, clean and high-quality
community for Lake Worth’s visitors and residents.

Public Services not only maintain and upgrade the City’s
infrastructure but is also environmentally conscious to protect
and preserve the natural environment. Specific responsibilities
include participating in site planning activities and reviews,
project management and inspection services, environmental
protection and conservation, building permit reviews and
inspections, code compliance within the public right-of-way,
capital improvements to streets and facilities as well as
maintenance and upgrade of the City-wide Storm Water system.

Public Services is also responsible for water quality and
management of the National Pollutant Discharge Elimination
System (NPDES) program for the entire City. The
Administration division of the Public Services Department also
provides support and coordination to City staff and citizens in
need of the multi-disciplinary functions of the Department.

Service Level Narrative

In the coming year Public Services is facing a challenging
budget cut, which will result in a reduction to the current level
of service. While the Department will strive to keep protecting
the City’s physical assets including fleet, facilities, roads,
bridges, grounds and waterways, as well as providing our
residents with services such as sanitation collection and storm
water management, some of these services may be reduced.

The Administration division will maximize the Department’s
resources and minimize costs to our customers (both citizens
and City departments) through effective management and
prioritization. ~ Specifically, the Department recommends
reducing expenditures through charge-backs for all special
events except for three currently City-sponsored events (Street
Painting, Tropic Fest and Christmas Parade and Craft Show).
Capital improvements will be limited to those that have been
determined essential to ensure safety and critical asset
preservation. Less-essential improvements such as alleys,
sidewalks, and traffic calming will be deferred to future years.
Divisions have been charged with streamlining their processes
to focus their resources on priorities identified by the
Commission.

The Department as a whole will be working toward a process
for improving the oversight and administration of all division
operations. These steps include re-assigning oversight and
responsibility for Storm Water, Streets and Garage Divisions to
the Transportation & Environmental Manager and realignment
of City Engineer position under Public Services Director
supervision.



During the coming year, Public Services will need to very
carefully plan projects and determine priorities to focus efforts
appropriately. The Department will also need to begin
addressing project and records management issues, which has
historically been a struggle due to upper management staff turn-
over. The varied additional reporting requirements to State and
Federal agencies will still need to be attended to (Landfill
testing, NPDES program management, Flood plain
management). Staff is committed to continuing to respond
quickly and effectively to emergencies.

Personnel Staffing & Benefits

In addition to the changes mentioned above, several staffing
realignments are recommended in an effort to not only manage
projects and employees, but provide better accountability. The
City Horticulturist position is shall be moved to this division,
become the Horticultural & Facilities Manager and have
oversight of the Grounds Maintenance and Building
Maintenance Divisions. The Transportation & Environmental
Manager will oversee the Streets, Sanitation and Garage
Divisions. Meanwhile, a new division — Leisure Services —
comprised of the Library, Museum, Recreation, Pool and Beach
as well as Golf Course operations, will be placed under the
direct supervision of the new Public Services Director.

Capital Projects

During the coming year, Public Services will concentrate their
efforts and resources on protecting critical City assets, such as
the Municipal Pier, Bryant Park seawall and boat ramp. Other
capital projects addressing improvements to quality of life such
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as establishing quiet zones at railroad crossings or installing
new sidewalks throughout the City may be deferred to future
years. Capital projects associated to newly annexed areas must
be planned or budgeted in future years. Prioritization of Capital
Projects with emphasis on the maximization of grant funding
and deferral of “non-essentials” will drive the coming year’s
program.
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5410 - PUBLIC SERVICES - ADMIN

PERSONAL SERVICES.
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004

2004-2005

2005-2006

2006-2007  2006-2007  2006-2007 2007-2008 2007-2008 2007-2008

ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
226,841 240,849 251,436 258,600 129,860 187,550 379,259 - 379,259
59,544 74,365 82,330 98,425 34,913 75,400 116,732 - 116,732
286,385 315,214 333,766 357,025 164,773 262,950 495,991 - 495,991
2,038 7,419 813 8,325 269 650 8,325 - 8,325
1,494 2,993 4,371 5,400 3,119 5,400 5,400 - 5,400
9,654 7,978 4,087 13,175 3,853 9,250 11,638 - 11,638
19,421 19,540 22,476 16,525 6,604 15,675 16,525 - 16,525
4,875 5,600 7,900 10,850 4,515 10,850 11,393 - 11,393
37,481 43,531 39,647 54,275 18,360 41,825 53,280 - 53,280
- - - - - - 4,516,652 - 4,516,652
323,866 358,745 373,414 411,300 183,134 304,775 5,065,923 - 5,065,923




Department Capital

Proposed Deferred to
Department Project Name Account Budget 07/08  Future Year
PS Admininistration Citywide Sidewalk Improvements 001-5410-630 5 75,000 75,000
Alleyway Improvements 001-5410-630 5 50,000 75,000
Establish Quite Zones at Railroad Crossings  001-5410-630 - 50,000
Bryant Park Seawall Repair 001-5410-630 2 1,000,000
Bryant Park Boat Ramp Repair 001-5410-630 3 50,000
Beach Pier Rehabilitation (FEMA) 001-5410-630 1 3,291,652
Keller Canal Bridge Repair 001-5410-630 4 50,000
Park of Commerce Drainage Improvements 001-5410-630 100,000
Total Capital 4,516,652 300,000
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Public Services
Streets and Stormwater Division

Mission Statement

The mission of the Public Services Streets and Storm Water
Division is to maintain the City’s infrastructure including roads,
sidewalks, traffic markings and signage, storm water system and
to provide residents with a safe and clean environment to live,
work and enjoy. The Division strives to respond quickly and
effectively to all City Departments and resident’s maintenance
requests. Responsibilities of the Streets and Storm Water
Division include the maintenance of 110 lane miles of asphalt
roadways, pot holes repairs, patching after utilities underground
construction projects, street sweeping, concrete sidewalks repairs.

Service Level Narrative

The division faces a challenging reduction in personnel this
coming year which has serves as the stimulus in reviewing
operational conduct during the budgetary process. While the
division will continue to maintain a safe and efficient traffic
circulation system for vehicles, pedestrians, and bicyclists; the
response time to repair pot holes or sidewalks will be on a “as
need” basis based on available funds with priority given to major
repairs or emergency work. The City’s in-house sign program
will be reduced thus will have a corresponding affect in an
increase in the replacement or repair time. Further, reductions to
the street sweeping schedule will be considered. All signs will be
handled on a priority basis with safety sensitive issues handled
first. The division will need to prioritize support to other
departments such as Police, Fire, Utilities or others as deemed
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appropriate or time responsive. As projects are prioritized and
the management of available resources is focused, repairs may
not be performed as quickly as in years past.

To better manage reporting requirements, such as the NPDES
program, the division will take the lead in storm water project
and records management. During the coming year, the Street &
Storm Water Division will need to prioritize projects to focus
their efforts suitably. Repairs may not be performed as quickly
and the street sweeping schedule will be reduced. The Division
will now handle project and records management issues
concerning Storm Water inclusive of keeping track and reporting
all required information to Finance and NPDES program
management.

Personnel Staffing and Benefits

Several positions are recommended to be eliminated this fiscal
year (Three Equipment Operators, one Traffic Maintenance
Specialist, and three Maintenance Workers) as the division is
consolidated to maximize our operation’s efficiency. Further,
reporting responsibility will be placed under the direct
supervision of the Public Services Transportation and
Environmental Manager.

Capital Projects

All Streets and Storm water capital projects will be managed by
the Administration Division of Public Services through the City
Engineer.
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5411 - STREETS MAINTENANCE

2003-2004 2004-2005 2005-2006 2006-2007  2006-2007  2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CMREC. ADJUST. CC APPROVED
PERSONAL SERVICES
Wages 399,086 379,784 379,483 487,400 143,131 342,702 349,621 - 349,621
Benefits 164,283 192,750 220,090 304,925 101,941 245,342 282,276 - 282,276
563,369 572,534 599,573 792,325 245,071 588,045 631,897 - 631,897
OPERATING EXPENSES
Professional/Contractual Svc 124,787 234,540 101,616 124,850 17,136 71,500 103,420 - 103,420
Promotional & Training - - 499 124 1,250 - 100 500 - 500
Repair & Maintenance 31,364 40,130 36,519 55,675 16,486 47,675 47,272 - 47,272
Operating 446,590 472,525 480,581 496,600 188,348 474,450 479,700 - 479,700
Other 44,650 52,025 59,850 82,000 34,169 82,000 86,100 - 86,100
647,391 799,719 678,690 760,375 256,138 675,725 716,992 - 716,992
CAPITAL 568,362 49,408 485,495 364,938 2,507 364,938 - - -
NON-OPERATING
Transfers
Non-Departmental
Contingency
TOTAL 1,779,122 1,421,660 1,763,757 1,917,638 503,717 1,628,708 1,348,889 - 1,348,889
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Public Services
Grounds Maintenance Division

Mission Statement

The mission of the Grounds Maintenance Division is to sustain
and enhance the City of Lake Worth by providing the highest
quality customer service in a cost effective and responsible
manner. This division endeavors to provide safe and attractive
parks, athletic fields, city owned buildings and properties, and
right of ways which enhance the aesthetic appearance of the
community and areas of outdoor activities for the enjoyment of
residents and visitors. The Grounds Maintenance Division is
also responsible for the maintenance and burial services at
Pinecrest and 1. A. Banks Cemeteries.

Service Level Narrative

In the coming year the Grounds Maintenance Division is facing
challenging budget and personnel cuts, which will require a
focus on essential duties to maintain current levels of service.
Due to the reduction of funding for employee overtime, the
division recommends only servicing three (3) City-sponsored
events (Street Painting Festival, Tropic Fest and the Christmas
Parade/Craft show). This would require the organizers of all
other events to procure the services of a private clean up crew
at their expense or introduce a charge-back policy by the City

Commission to collect funds on the services provided. The

utilization of private clean up companies will require oversight
by city staff to enforce park usage rules and regulations as well
as limit damage to facilities and grounds. Further, weekend
trash removal from downtown garbage cans will be terminated.

Also recommended within this budget is the elimination of all
maintenance provided by Lake Worth within state and county
right-of-way. Affected areas would be the medians along Lake
Worth Road west of 1-95, the round-about along Lake Worth
Road, improvements along Boutwell Road and the median
along A-1-A. Canceling current inter-local maintenance
agreements between the City of Lake Worth, Palm Beach
County and the State of Florida Department of Transportation
does specify that all areas be returned in their original
condition as designed, resulting in an undetermined expense to
the City of Lake Worth which has yet to be determined.

The Grounds Maintenance division strongly recommends no
additional maintenance agreements be entered into which
commit city staff to maintain any property not owned by the
City of Lake Worth. The Department of Correction crew
managed by the division will soon be re-assigned by the State
to maintaining interchanges along 1-95 as construction on the
project is completed, thus eliminating the alley maintenance
program. Since alleyways are primarily used as “utilities
easements” (water, sewage, electric, gas, cable TV and
telephone), it is planned that alley maintenance be transferred
to the Utilities Department who are already performing tree
maintenance in these areas. Additionally, current Code of
Ordinances (12-28) requires adjacent property owners to
maintain their section of the alleys (garbage/trash/brush



removal). This government regulated and required
maintenance is funded by the Landfill Closure account,
managed by the Sanitation division, and can be outsourced
utilizing those funds. Further review will be undertaken in
deferring the cost of maintaining the Northwest Ballfields
through increased charges to league users.

Personnel Staffing & Benefits

Due to funding limitations, the Grounds Maintenance Division
will be required to eliminate two (2) Groundskeeper III
positions, two (2) Casual Labor positions and one (1)
Maintenance Tech position with one (1) Groundskeeper II
position being added.

Due to the Departmental reorganization, the City Horticulturist
position will be moved to Public Services Administration and
become the Horticultural & Facilities Manager. The Parks
Maintenance Supervisor position needs to be re-classified to
Grounds Maintenance Supervisor equivalent to other Division
Supervisors.
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5722 - GROUNDS MAINTENANCE

2003-2004 2004-2005 2005-2006 2006-2007  2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
PERSONAL SERVICES _
Wages 696,930 741,627 743,923 866,200 315,961 813,175 772,861 - 772,861
Benefits 238,479 298,840 308,377 427,900 152,709 389,504 472,544 - 472,544
935,409 1,040,467 1,052,300 1,294,100 468,670 1,202,679 1,245,405 - 1,245,405
OPERATING EXPENSES
Professional/Contractual Svc 131,187 182,608 226,697 277,313 84,097 274,313 204,500 - 204,500
Promotional & Training 438 6,091 796 1,500 801 1,250 1,050 - 1,050
Repair & Maintenance 90,942 81,233 95,656 99,525 31,859 83,575 84,669 - 84,669
Operating 509,347 481,524 567,319 514,086 272,987 669,225 624,025 - 624,025
Other 25,975 29,900 29,475 40,375 16,820 40,375 42,394 - 42,394
757,889 781,355 919,943 932,798 406,563 1,068,738 956,638 - 956,638
CAPITAL 181,341 214,970 370,301 250,683 165,663 250,663 - - -
NON-OPERATING
Transfers
Non-Departmental
Contingency
TOTAL 1,874,639 2,036,792 2,342,545 2,477,581 1,040,896 2,522,080 2,202,043 - 2,202,043
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Department Capital

Department

Project Name

Account

Proposed
Budget 07/08

Deferred to
Future Year

PS-Grounds Maintenance

Greenbelt lrrigation

001-5722-630
Total Capital

50,000
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Building Maintenance
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Public Services - Building Maintenance
Division

Mission Statement

Building Maintenance provides exceptional preventive
maintenance, repairs, renovations, and custodial services for City
owned buildings providing pleasant and functional space to users
and extending facility useful life. The Division administers both
in-house repairs and service contracts for all City-owned
buildings. Services include carpentry, electrical, air conditioning,
painting, and plumbing.

Service Level Narrative

The Division’s service level will focus more acutely on
essential building repairs and maintenance due to recent State
budget limitations. Detail efforts in areas like the aesthetic
appearance of buildings performed by Building Maintenance
will be significantly reduced and performed on an as-needed
and available basis. All essential facility maintenance of City
property is maintained in this budget plan

Staffing, equipment and resources for a many public events
(such as Tropic Fest, and Caribbean Fest) can not be funded
within the limitation of our available budget. If City assistance
is requested for public events, funding should be sought from
outside sources to cover these costs. Christmas decorating of
downtown and City buildings will be handled without overtime.
The Division’s budget provides funding and assistance for two
events: our City Christmas parade and Street painting festival.
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With reduced staffing is it foreseeable that emergency repairs
and renovation may occasionally be re-assigned to outside
contractors. Division’s staff will still oversee and direct outside
contractors to ensure that work is properly carried out.
Preventative maintenance to City buildings will become a more
challenging task. Close oversight from supervision will help to
ensure that essential maintenance levels are achieved to prevent
a future increase in capital repair costs. Custodial services by
City staff will be reduced as well with non-routine services
such as carpet cleaning and floor waxing possibly being out
sourced when needed.

Plans are being formulated to monitor and address Beach
Parking Meters on weekends and holidays to reduce costs
without affecting service or City revenues.

Personnel Staffing & Benefits

To address City funding limitations the following positions
changes are recommended:

Delete (1) Maintenance Mechanic and (2) Custodians.
Remaining staff will be sufficient to meet the City’s essential
maintenance and custodial requirements.

Capital Projects

The Public Services Building sustained severe damage during
hurricane Wilma last year. During the coming year Division
staff plans to assist in constructing a new Public Works
Building using a combination of insurance and FEMA funds.
This project has also been prioritized to maximize FEMA grant
funding.



Replacement of the Public Safety Building roofs is also an
essential maintenance project during the coming year.
Numerous failures in the existing roof’s materials have been
repaired in the past and have begun affecting the integrity of the
roof’s underlying structure.

Installation of a fire alarm system at City Hall Annex is
necessary not only to protect the employees, but the customers
as well. The Division will also continue our progress to have all
City of Lake Worth buildings become accessible to disable
persons.



5195 - BUILDING MAINTENANCE

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
PERSONAL SERVICES
Wages 445110 464,708 462,711 551,625 202,664 491,750 458,366 - 458,366
Benefits 183,174 203,304 245,030 310,375 113,155 271,275 330,645 - 330,645
628,284 668,012 707,741 862,000 315,819 763,025 789,011 789,011
OPERATING EXPENSES
Professional/Contractual Svc 11,650 11,678 11,757 20,500 6,660 16,000 35,500 - 35,500
Promotional & Training 2,390 4,239 3,326 5,425 1,222 2,925 4,600 - 4,600
Repair & Maintenance 32,898 45775 43,139 73,494 17,908 43,000 105,091 - 105,091
Operating 116,690 117,572 131,503 111,225 48,738 117,075 137,125 - 137,125
Other 49,200 55,700 64,075 87,800 36,581 87,800 92,190 - 92,190
212,828 234,963 253,799 298,444 111,109 266,800 374,506 - 374,506
CAPITAL : 185,685 83,703 86,346 60,859 5,484 60,850 1,715,000 - 1,715,000
NON-OPERATING
Transfers
Non-Departmental
Contingency
TOTAL 1,026,797 986,678 1,047,885 1,221,303 432,412 1,090,675 2,878,517 - 2,878,517
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Department Capital
Proposed Deferred to
Department Project Name Account Budget 07/08  Future Year
PS-Bldg Maintenance Bryant Park Storage Facility 001-5195-630 100,000
New Public Services Building (FEMA) 001-5195-630 1 1,200,000
Re-Roof Public Safety Building 001-5195-630 2 425,000
ADA Compliance 001-5195-630 4 65,000
Bandshell Replacement 001-5195-630 685,000
Fire Alarm System 001-5195-630 5 25,000
Bryant Park Bandshell Bench Replacement  001-5195-640 60,000
Total Capital 1,715,000 845,000
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Recreation
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Recreation

Mission Statement

Lake Worth Recreation works with community groups to
develop, organize and implement recreation programs that
meet the City’s diverse recreation needs. Recreation will
continue to emphasize positive opportunities for youngsters
and teenagers thereby contributing to positive youth
involvement throughout our community.

Service Level Narrative

In association with an agreement between the City and Palm
Beach County, the Recreation Department successfully opened
a Youth Empowerment Center during the 2006/07. The
County has again committed funding in this 2007/08 budget to
assist in the delivery of this service. Recreation plans to
increase the number of teens served at this Center during the
coming year as well as expanding the number and quality of
recreation opportunities being offered. State mandated budget
reductions will reduce overall City recreation programs in
general but the delivery of service to the young people in the
community will remain a primary focus of Recreation.

In close cooperation with the Teen Advisory Council, special
effort will be placed on expanding the volunteer base available
to assist in making a difference in the community. The Youth
Empowerment Center has been very successful thus far and its
influence will grow exponentially with further involvement of
the community. The Department is in the process of creating a

volunteer certification procedure to allow the safe recruitment
of dedicated resident volunteers willing to make a difference in
the community and the lives of the young people.

Recreation will also continue to offer a full palate of classes
and athletics through conducted through independent
contractors. Recreation plans to revive the City’s youth soccer
program and begin to explore possibly adding adult athletic
programs also. Cooperation with outside organized recreation
groups for baseball and softball will continue at the Northwest
Ball Fields. Fees for field use will be increased to cover the
City’s direct costs for contractor maintenance of these fields.
Planned facility improvements should have a positive impact
on the number of young people served by these programs. The
Lake Worth PAL is formulating a partnership with the Lake
Worth Warriors to create a youth Football program.

Budget limitations require our Recreation programs to examine
and prioritize both recreation and public events using City
resources and staff. All programs and events previously
offered by the Recreation can not be maintained. Bonfires on
the Beach, Egg Hunt, Holiday Tree Lighting, and Free
Concerts in the Park among events that are not planned for the
coming year. The production of a monthly recreation
newsletter will also be affected due to funding limitations.
Staff is currently exploring outsourcing options. The
department and the Recreation Advisory Committee remains
committed to the promotion of opportunities to the community
and will work closely with neighborhood associations to insure
people who want and need programs are aware of how to
participate.



Staffing

Due to funding limitations of our City, the positions of
Secretary and Recreation Center Assistant will be eliminated in
the proposed budget. This may lead to a reduction in operating
hours at some facilities — with priority remaining on evening
and weekend/holiday availability. The Department is
recommending and upgrade to the Recreation Aide position to
reflect added responsibilities involved in supervising the Youth
Empowerment Center.

Capital Projects

During the coming year, the department is recommending
several facility improvement projects through the Capital
Improvements Program.

There are four main playgrounds in the City including
structures in Bryant, Barton, Howard, and Northwest Parks.
All were installed at approximately the same time so
consequently they are all in need of replacement at the same
time. Staff is recommending the replacement of two of those
structures in the coming fiscal year and deferring the remaining
two to a future year. It is also the intention of the department
to replace certain grills, tables, and benches throughout City
parks.

Based on the successful application for Florida Recreation

Development Assistance Program (FRDAP) funding during the
current year for improvements at Sunset Ridge Park, the
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department is applying for FRDAP funding for similar
improvements at Howard Park. The project includes
resurfacing the tennis and basketball courts and replacing nets
and goals where necessary. The project is dependent on the
successful application for funds.

The department is recommending the funding of the purchase
of an automatic basket system for the Municipal Gymnasium.
Currently, staff must crank the baskets by hand to raise them
out of the way for certain activities and crank them down for
basketball events. The implementation of the Youth
Empowerment Center and increase in activity at the
gymnasium has increased the need to raise and lower the
baskets. The raising and lowering of the baskets is a physically
demanding task and the automated system will allow a motor
to do the work and thus allow staff to prepare the gym faster
and with less effort.

The City continues to make necessary improvements to
Northwest Park as well. In the coming year, plans are in place
to replace worn and dangerous fencing and demolish old
structures that are becoming a City liability to the City. Palm
Beach County has committed funding to assist with this project
and Lake Worth Youth Leagues have agreed to share in the
cost as well. This is a significant development in the
relationship between the department and a program provider.



0
5721 - RECREATION

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007  2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
174,827 183,224 174,244 202,100 65,048 202,641 219,914 (26,700) 193,214
323,827 364,357 367,126 438,325 159,458 428,166 104,993 - 104,993
498,653 547,581 541,371 640,425 224,506 630,807 324,907 {26,700) 298,207
19,362 17,610 15,353 16,000 9,445 18,000 33,000 - 33,000
54,356 81,866 45,374 46,000 9,220 50,650 33,500 - 33,500
29,187 43,756 46,096 40,150 315 56,250 202,173 - 202,173
108,573 195,044 172,296 162,716 79,760 204,875 198,150 - 198,150
6,150 7,075 8,150 11,175 4,658 11,175 11,734 - 11,734
217,629 345,351 287,268 276,041 103,398 340,950 478,556 - 478,556
150,037 10,101 18,994 3,000 - - 415,000 - 415,000
866,319 903,032 847,633 919,466 327,904 971,757 1,218,464 (26,700) 1,191,764
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Department Capital

Proposed Deferred to
Department Project Name Account Budget 07/08  Future Year
Recreation Sunset Ridge Community Center 001-5723-620 - 3,000,000
Dick Brown Field Lighting (School Board) 001-5723-630 1 200,000
Heart Trail Improvements 001-5723-630 30,000
Park Equipment 001-5723-630 2 30,000
Howard Park Court Resurface (FRDAP) 001-5723-630 1 50,000
Playground Replacement 001-5723-630 3 100,000 100,000
Auto Basket Gymnasium Improvements 001-5723-640 4 15,000
Northwest Field 4 Fencing (PBC Funded) 001-5723-640 1 20,000
Northwest Field 8 Repairs 001-5723-640 20,000
Total Capital 415,000 3,150,000
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Pool & Beach

Leisure Services Mgr.

Chief Lifeguard
1 |
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_ FY 06/07 Changes FY’'07-08

Full-Time 14 ) 12
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Pool and Beach

Mission Statement

The primary responsibility of the City of Lake Worth Pool and
Beach division is to insure the safety of all visitors to our
facilities. The Lake Worth Beach Patrol is a professional life
saving operation that takes pride in protecting the public. The
Pool and Beach operation is also a recreation services provider
and is dedicated to creating quality programming for all ages.

Service Level Narrative

The Pool and Beach division and Ocean Rescue are fully
committed to keeping patrons safe. In recent years, staff has
sought and obtained membership in the USLA and have
increased the level of training and commitment. Solid
leadership and work ethic have contributed the Pool and Beach
division becoming one of the most improved organizations in
the City. In the coming year, that commitment to safety
remains.

Due to funding limitations, the Pool and Beach division will
experience a reduction in recreation services. Swimming
lessons, aerobics classes, Junior Lifeguard and other aquatic
programs will continue during summer months as in the past.
Additional programs such as the free Friday Night Swim will
be discontinued.

In order to reduce spending, the pool will be open for the
summer months only. This will affect the delivery of certain
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aquatics programs that have been offered beyond summer in
the past including water aerobics but will realize a savings in
both staffing and utilities/chemical costs

Staffing

With recommended closure of the pool for much of the year,
the need for a full time pool Cashier is eliminated. The cashier
function will be performed by two part time positions
employed for the summer months only. The reduction in
aquatics programming and limited pool hours also results in a
proposal to reduce the full time lifeguard staff by one. This
would leave nine full time ocean guards and one full time
lifeguard to oversee the pool and aquatics programs.

Capital Projects

Whereas the pending Beach Redevelopment Project promises
to greatly improve the Pool and Beach facility, there are certain
capital needs that staff is recommending be funded prior to the
commencement of the redevelopment effort.

Staff is recommending the lifeguard chairs at the pool be
replaced at a cost of $12,000. The current chairs have
exceeded their useful lives and are in need of replacement.

Staff is also recommending the funding of a project to replace
picnic tables and trash cans around the pool area. This
proposed project would allow staff to create a designated,
rentable area near the pool deck that can be used by pool
attendees or for special events such as birthday parties.
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5723 - POOL & BEACH

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED

PERSONAL SERVICES
Wages 441,964 406,294 442,764 427,600 173,970 412,407 415,873 59,100 474,973
Benefits 172,199 195,555 239,960 230,775 86,463 210,799 237,244 8,900 246,144
614,163 601,849 682,724 658,375 260,433 623,206 653,116 68,000 721,116
OPERATING EXPENSES
Professional/Contractual Svc 180 211 165 7,950 60 8,000 8,000 - 8,000
Promotional & Training : (392) 6,757 13,025 10,700 724 9,650 9,300 - 9,300
Repair & Maintenance 23,672 16,409 22,512 33,300 11,957 34,250 31,217 - 31,217
Operating 152,541 140,916 125,372 164,492 42 585 127,375 128,050 - 128,050
Other 7,525 8,675 12,600 17,275 7,195 17,275 18,139 - 18,139
183,525 172,968 173,674 233,717 62,521 196,550 194,706 - 194,706
CAPITAL 224,974 18,974 8,039 - - - 32,000 - 32,000
NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL . 1,022,662 793,791 864,436 892,092 322,954 819,756 879,822 68,000 947,822
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Department Capital

Proposed Deferred to
Department Project Name Account Budget 07/08 Future Year
Recreation-Pool & Beach Beach Pathway Lighting 001-5723-630 8,000
Casino Pool Lifeguard Chairs 001-5723-640 12,000
Pool Covers 001-5723-640 35,000
Beach Slides 001-5723-640 30,000
Trash can & Picnic Table Replacement 001-5723-640 20,000 25,000
Total Capital 32,000 98,000
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Library

Library Service
Manager

|
Library Specialist (2) .
" (Children) Librarian Il
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Staffing Recommended
Changes FY’07-08

Full-Time 9 (1)/1 9

FY '06/07

Part-Time 6 (1) 5




Public Services
Library

Mission Statement

The mission of the Library is to fulfill several selected roles in
the community: a reference center for citizens and the business
community; a recreational center for leisure reading; a program
cultural center for both adults and children; a computer center
that provides basic instruction and equipment to bridge the digital
divide; a Museum to showcase Lake Worth history and provide
archival research for citizens and other departments; and a
literacy center that works independently and with the schools to
guide children into reading for pleasure. Through a collection in a
variety of formats and programs to enrich the community, the
library provides high-quality resources for both citizens and
visitors.

Service Level Narrative

In the coming year the Library will be working to expand the
number of children, teen, and adult programs offered to the
community. Children’s service improvements will be achieved by
offering our outreach programs to more local schools, developing
a program series geared toward the early elementary school age
group, and starting a monthly game night at the library. Teen
programs will be expanded by adding Saturday programs to our
existing schedule and beginning new interest group programs.
New adult programs will be introduced in genealogy research and
other areas determined by a survey of library patrons.
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The Library will continue to use technology in new ways to
expand the resources available to the community. One example is
a “virtual book club” where readers will post their comments to
questions about a selected book to a monitored part of the library
web pages. The Library will also seek to add additional formats
to the collection such as digital audio books. With the recent
upgrade of the automation system, the core technology to operate
the library is a robust, up-to-date product.

Expanding programs, especially children and teen programs, is
not an inexpensive undertaking. The Library will continue to
work closely with the Friends of the Library on funding for
special programs and will be investigating any grant
opportunities that may be available.

As in past years the Library will undertake to achieve meeting
additional Florida Standard for Public Libraries. The four
selected standards are: raising percentage of population with a
library card to 30%; providing directional signage on main
streets; bringing interior signage up to adequate level; and
becoming an institutional member of a professional organization.

The Museum will be publicizing hours for docent-led tours to
supplement the self-guided tours. The feasibility of beginning
“walking history tours” of the downtown area is being
determined. The ethnic groups which have donated and maintain
exhibits at the Museum will be invited to present programs
detailing how the group contributed to the community’s history
and culture.

These initiatives, coupled with the realignment of the division
into the Public Services department, will afford an increase in
programming possibilities for our youth in conjunction with
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various other activities organized under the Leisure Services
umbrella by Recreation, Pool and Beach or Golf Course.

Personnel Staffing & Benefits

As with all other City departments, the impact of recent State
legislative funding reductions and City personnel wage and
benefit increases have significantly impacted the Library budget.
The possibility of further revenue reductions as a result of the
coming January 29, 2008 referendum on ‘super exemptions’
necessitated hard staffing choices for the Library. The Library
recommends eliminating 2 part time Clerical Assistant positions
and cutting the hours for the remaining part time Clerical
Assistant to 20 hours per week (the Library Board president has
indicated the Board will be asked to consider an increase of
$40,000 to the Book budget to allow the City Library to use some
of those City funds to avoid part-time reductions). Programming
for our youngest Library users will be absorbed by other staff
members. At a time when we are committed to expanding
outreach programs, the reduction will also limit the number of
programs we can add since staff will be need at the library to
maintain service levels.

Capital Projects

The Library plans no new capital projects this year — however
repair of the existing book theft detection unit is planned.



5710 - LIBRARY

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL
99

2003-2004

2004-2005

2005-2006 2006-2007  2006-2007  2006-2007 2007-2008 2007-2008 2007-2008

ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
280,675 283,527 278,181 302,450 119,093 279,775 329,800 - 329,800
77,735 80,138 81,811 111,700 38,643 92,750 138,101 - 138,101
358,410 363,665 359,992 414,150 157,735 372,525 467,901 - 467,901
6,934 7,087 7,660 7,600 5,492 13,200 7,600 - 7,600
14,032 16,177 14,904 19,075 7,744 18,000 11,150 - 11,150
7,334 5,041 6,927 15,900 5,473 13,900 18,822 - 18,822
121,847 141,936 146,309 145,110 47,894 140,934 138,159 - 138,169
9,125 10,500 12,075 16,550 6,897 16,550 17,378 - 17,378
159,271 180,720 187,875 204,235 73,500 202,584 193,109 - 193,109
37,017 5,790 7,795 7,795 6,555 14,345 - - -
554,698 550,175 555,662 626,180 237,791 589,454 661,010 - 661,010
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Department Capital

Proposed Deferred to

Department Project Name Account Budget 07/08  Future Year
Library Expansion 001-5710-630 - 1,000,000
Security Gate Project 001-5710-630 - To R&M

Total Capital -
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Garage

r A
Transport. & Environmental
Services Manager

Garage Supervisor

\ J
I
ChizeiEEquipment Mechanic Garage S Spec.
( i
Auto Service Worker
L _
e —~

C

W

J

e

Equipment M C (2)
€ 2 positions)
J

~

Staffing
FY '06/07 Changes Re;zr%r;\fgged
Full-time 9 +1 1 (4) 5
Part-time -0- 0- 0-
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Public Services Garage Division

Mission Statement

The mission of the Public Works Garage Division is to maintain
the City’s fleet in a cost effective and timely manner, keeping the
mechanical “down” time to a minimum. The Division is
responsible for maintenance and repairs of all City owned
vehicles and equipment, including Police cars, waste removal
trucks, utilities T&D line trucks, streets sweepers and small
equipment.

Service Level Narrative

In the coming year the Garage Division is embracing a
challenging staff reduction and reorganization of current
employees. The loss of two (2) Equipment Mechanics will
increase the service time on City vehicles with emergency
vehicles receiving priority attention. Small engine repairs will be
done when time allows. Some maintenance and repairs to all
heavy equipment one ton and above, such as sewer department
dump trucks, utilities T&D line trucks, waste removal trucks and
street sweepers may need be outsourced based on internal staff
availability.

The Garage Division will streamline their administrative and
repair processes and prioritize scarce resources toward repairs of
emergency vehicles first and preventative maintenance. The
Garage Supervisor will handle purchasing of parts and supplies
as well as administrative reporting. Garage repair services are an
invaluable resource for the City. If internal staff are unable to
meet City service-level needs in an effective and cost efficient

manner then the possibility for outsourcing repair services will be
evaluated by the Administration.

Personnel Staffing & Benefits

Due to City funding limitations in the coming year, Public
Services recommends the position of Tire Service Worker and
one (1) Garage Store Specialist be eliminated. Two vacant
Equipment Mechanic positions within the Garage are also
recommended to be eliminated.

The Garage will be placed under the supervision of the Public
Services Department through the new position of
Transportation and Environmental Manager.

Capital Projects
None.




5950 - GARAGE

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL
103

2003-2004

2004-2005

2005-2006

2006-2007

2006-2007  2006-2007 2007-2008 2007-2008 2007-2008

ACTUALS ACTUALS ACTUALS BUDGET  AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
259,660 279,315 246,348 366,350 100,336 241,200 269,941 10,025 279,966
84,601 94,121 143,184 150,125 49,734 119,368 141,852 - 141,852
344,260 373,436 389,533 516,475 150,070 360,568 411,793 10,025 421,818
6,920 6,746 1,042 2,000 930 2,250 2,000 - 2,000
800 751 774 3,275 200 500 3,275 - 3,275
12,263 7,925 16,168 22,650 3,787 9,175 21,520 - 21,520
36,084 37,408 36,181 34,500 16,328 32,624 36,500 - 36,500
22,025 25,325 29,125 39,900 16,625 39,900 41,895 - 41,895
78,092 78,155 83,290 102,325 37,870 84,449 105,190 - 105,190
60,319 30,405 68,695 22,256 15,711 - - - -
(416,124) (464,000) (464,821) (618,800) (134,486) (445,017) (516,983) (10,025) (527,008)
(416,124) (464,000) (464,821) (618,800) (134,486) (445,017) (516,983) (10,025) (527,008)
66,546 17,996 76,697 22,256 69,166 - - - -
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Building Department

[ Chief Building Official J

[

Executive
Secretary
- 1 ]
Licensing & Chief Building Multi-certified Inspect.
Permitting Manager Inspector (new position)
4 . N\ 4 N\
' Licensing/Permit Plans Examiner
Technician (2) - Multi-Certified
N A J/
4 ' ] N\
Licensing Officer / Plumbing/Mechanical
L Permit Specialist L Inspector )
Electrical Inspector (2)
\. _J/
e - ™
Building Inspector (2)
\. J
, Staffing Recommended
FY06/07 Changes FY'07-'08
Full-Time 13 +1 14
Part-Time -0- -0- -0-




Building Department

Mission Statement

The Building Department is responsible for the enforcement
and interpretation of the Florida Building Codes, Local Codes,
Florida Statutes and Federal Statutes regarding new
construction within the corporate limits of the City of Lake
Worth. The enforcement of these codes and ordinances insures
that the citizens of the City of Lake Worth are provided with
the minimum safe guards relating to health, welfare and safety
in the built environment

The departmental staff is also charged with the collection of the
Business License Tax for all commercial and residential
business located within the City of Lake Worth.

Service Narrative

The primary goal of the department is to seek compliance of
the Florida Building Codes and the protection of our citizens
from inferior construction practices. The department
accomplishes this task by employing staff licensed under
Florida Statute 468 who have the expertise and experience to
interpret and enforce new construction codes and related
statutes.

One of the most visible changes to the department is reflected

with this year’s budget in that it no longer reflects Code’s
operation and has been built upon an enterprise or business-
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plan. Revenues are expected to increase in the coming fiscal
year as the economy improves and staff looks forward to the
development and construction industry re-starting existing
projects coupled with an infusion of new construction from the
Park of Commerce as well as our existing commercial areas.
With the implementation of the Certificate of Use program,
Business license tax collections are anticipated to increase as
well.

The department has been consistently short of building
inspectors and has been relying on contract labor to provide
these mandated services to our citizens. Continuing review of
levels of service will be explored to reduce our need for
contract labor which would have a direct affect in the turn-
around time for scheduling and conducting inspections.

Personnel Staffin

Due to pending budget cuts the department recommends
deleting one Licensing Officer/Permit Specialist position.
Slight adjustments in the supervision of customer service will
accompany these staff changes to ensure that staff reductions
do not negatively impact the City’s customer service goals
which may become magnified through the expected increase in
traffic within the department with heightened attention building
inspections and license fees. These challenges will require
refinement and improvement of the City’s administrative
control processes concurrently with adoption of the new
Business License Tax schedule and Certificate of Use program.
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One remedy is the expected installation of a new software
system and refined administrative controls by allowing on-line
scheduling of inspection requests, permit applications and
general status inquiries. With the anticipated use of the new
system during the fiscal year residents will have easier access
to data relating to construction permits and business licenses.

Capital Projects

The department requested two vehicles for inspection staff and
the Administration intends to reallocate existing City fleet
vehicles to meet these needs. Funds to make the lobby area
ADA and Florida Accessibility Code compliant are budgeted in
the City’s Public Services Department.



5240 - BUILDING DEPARTMENT

2003-2004 2004-2005 2005-2006 2006-2007  2006-2007  2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
PERSONAL SERVICES
Wages 769,901 859,953 939,337 914,200 378,433 920,500 586,614 - 586,614
Benefits 209,735 254 517 310,987 370,500 139,977 370,500 238,389 - 238,389
979,636 1,114,470 1,250,324 1,284,700 518,410 1,291,000 825,003 - 825,003
OPERATING EXPENSES
Professional/Contractual Svc 71,245 89,430 147,838 152,200 37,787 132,900 20,000 - 20,000
Promotional & Training 15,806 22,124 18,076 14,050 6,289 14,800 10,430 - 10,430
Repair & Maintenance 21,525 14,832 28,833 47,750 17,608 50,050 44,013 - 44,013
Operating 63,103 153,663 180,870 123,046 57,301 126,400 27,125 - 27,125
Other 8,925 15,650 18,000 24,650 10,272 24,650 15,525 - 15,525
180,603 295,700 393,617 361,696 129,256 348,800 117,093 - 117,093
CAPITAL 2,522 17,542 69,607 - - - 22,000 - 22,000
NON-OPERATING
Transfers
Non-Departmental
Contingency
TOTAL 1,162,761 1,427,712 1,713,547 1,646,396 647,666 1,639,800 964,096 - 964,096
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Department Capital

Proposed Deferred to
Department Project Name Account Budget 07/08 Future Year
Building Vehicle Replacement 001-5240-640 3 22,000

Total Capital 22,000
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Planning, Zoning & Historical Preservation

Planning, Zoning & Pres
Director

Zoning Technician

Executive Secretary

Urban Designer

Planner
, Staffing Recommended
FY'0807  Changes  FY'07-08
Full-Time 5 0 5
Part-Time -0- -0- -0-
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Planning, Zoning & Historic Preservation

Mission Statement

The Planning, Zoning & Historic Preservation Division (PZHP)
guides the City's future growth while ensuring the preservation of
its unique attributes; creates an environment suitable for
individuals and families to live comfortably; for local businesses
to be proud of their location; for visitors to Lake Worth to enjoy
the urban sites and activities; maintains positive working
relationships with City residents, the general public, and the
development community, as well as State, County regional
governmental planning agencies in order to create an operational
process that is informative, functional, and efficient.

PZHP Operational Function

The PZHP Department’s planning and zoning function is served
by implements the Comprehensive Plan (Plan) by reviewing all
development proposals for conformance to the Goals, objectives
and policies while implementing the Zoning Code by reviewing
all development site plans for conformance with Land
Development Regulations; Major thoroughfare Guidelines; and
assisting in the building permit review process by reviewing all
building permits for conformance to the approvals from the
Planning and Zoning Board; and conformance to the Land
Development Regulations.

The division provides staff support for the Planning & Zoning
Board and assists the City Attorney in providing staff support for
the Nuisance Abatement Board; reviews business license tax
receipt applications of new and existing businesses to determine

their compliance with the permitted use list in the various zoning
districts; and assigns street addresses for new projects located in
the corporate limits of Lake Worth..

The PZHP Department’s historic preservation/urban design
function administers the Historic Preservation Ordinance by
identifying and preserving properties of architectural and
historical significance; while also performing reviews of all
building permits for structures located in each of seven historic
districts for compliance with the Historic Preservation Ordinance
and maintenance of historic districts and individually designated
properties. Further, the division assists in the building permit
review process by reviewing all building permits for
conformance to the design guideline in the Major Thoroughfare
Guidelines and provides staff support for the Historic Resources
and Preservation Board; as well as reviews all new development
for architectural character and submitted documentation
concerning technical clarity, consistency and feasibility.

PZHP Staffing

The PZHP consists of five employees including a Director, Urban
Designer; Executive Secretary, Planner and a Zoning Technician.
For the first time in many years, there are no vacant positions and
it is proposed that the cost of the Zoning Technician position be
retained to meet the needs of our City’s new Certificate of Use
Program.

PZHP Capital Projects

During the upcoming year the PZHP will work toward obtaining
an updated CAD program and necessary equipment to maintain
the Zoning and Future Land Use Maps. In addition, staff will
maintain consistency between the Zoning Map and the Future



Land Use Map, and consistency between existing development
and their related zoning and land use designations as shown on
the maps. Modifications to Lake Worth’s Comprehensive Plan
along with the projects previously noted reflect a culmination to
the multi-year Master Plan process undertaken to solidify many
of the inconsistencies identified in the past. Finally, through
Community Development Block Grant Funds, a streetscape and
infrastructure improvement project in the Osborne Neighborhood
will be initiated for the betterment of the community.

The City Commission has emphasized the need to proactively
work toward reducing overcrowding and blight throughout Lake
Worth. One component in this multi-disciplinary approach is
capturing an accurate population count for the City in order to
receive our full fare share of state revenue sharing. Therefore a
special census conducted by an experienced and qualified
contracting firm is planned in the 2007/08 budget. In anticipation
of receiving a favorable reply, approximately $300,000 has been
earmarked for this project as costs must be borne by the local
government to conduct the census (staff, materials, data
collection and tabulation, etc).
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5150 - Planning, Zoning & Historical Preservation

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
PERSONAL SERVICES
Wages 165,584 155,331 165,159 241,600 87,730 217,775 275,875 - 275,875
Benefits 41,457 43,354 45,937 78,375 25,696 65,175 94,391 - 94,391
207,041 198,685 211,096 319,975 113,426 282,950 370,266 - 370,266
OPERATING EXPENSES
Professional/Contractual Svc 10,813 26,291 104,751 55,578 12,999 31,200 355,675 - 355,675
Promotional & Training 19,658 6,172 3,532 2,500 (148) 1,500 2,500 - 2,500
Repair & Maintenance 4,070 1,753 3,565 9,500 3,544 8,500 7,587 - 7,587
Operating 34,924 15,551 29177 22,983 8,892 21,550 18,827 - 18,827
Other 925 1,100 1,275 1,750 728 1,750 1,838 - 1,838
70,390 50,868 142,300 92,311 26,015 64,500 386,427 - 386,427
CAPITAL 4,501 40,236 132,111 299,301 102,521 299,300 427,925 - 427,925
NON-OPERATING
Transfers
Non-Departmental
Contingency
TOTAL 281,931 289,789 485,507 711,587 241,962 646,750 1,184,619 - 1,184,619
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Department Capital

Department

Project Name

Account

Proposed
Budget 07/08

Deferred to
Future Year

Planning Zoning & Pres.

Latona Avenue Project (CDBG)

001-5150-636
Total Capital

1

427,925

427,925
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5810 - TRANSFERS

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
PERSONAL SERVICES
Wages
Benefits
OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other
CAPITAL -
NON-OPERATING
Transfers
TO IMPROV FND - 150,000 - - - - - -
UNINSURED PROP LOSS 175,000 175,000
GRANT MATCH TRANS - -
TRANSFR INCENT FD 2,000 - 2,000 2,000 2,000 2,000 2,000 2,000
TRANSFR ELEC - - 500,000 - - - -
TO FORCLOSE 1,429,962 - - - - - -
TRANSFR POLICE PEN 589,538 529,248 - 525,000 546,501 546,500 546,500 546,500
TRANSFR FIRE PEN 363,452 262,894 (20,000) 350,000 433,345 433,345 433,345 433,345
TRANSFR CRIMINAL 29,188 30,196 12,882 20,000 - 20,000 9,000 9,000
TRANSFER DEBT SVC 1,704,872 1,656,695 442,703 620,850 350,776 620,850 430,465 430,465
TRANSFR CRA 651,594 1,539,779 1,875,168 3,025,200 3,025,206 3,025,200 3,041,523 3,041,523
TO IT FUND - - - 130,000 - 130,000 85,000 85,000
TOTAL 4,770,607 4,168,813 2,812,753 4,673,050 4,357,828 4,777,895 4,722,833 4,722,833




5880 - CONTINGENCY

2003-2004 2004-2005 2005-2006

ACTUALS ACTUALS

ACTUALS

2006-2007

2006-2007 2006-2007

BUDGET AS OF 2/28/07 ESTIMATE

2007-2008 2007-2008 2007-2008
CM REC. ADJUST. CC APPROVED

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY

NON-OPERATING

Transfers -
Non-Departmental -
Contingency - - - 1,748,875 - - 400,000 (1,300) 398,700

- - - 1,748,875 - - 400,000 (1,300) 398,700

TOTAL - - - 1,748,875 - - 400,000 (1,300) 398,700
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GOLF OPERATIONS FUND - 404

FY 2007/08

REVENUES
Golf Operations
Restaurant Operations
Interest Income
Total Revenue

EXPENSES
PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating

Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

Total Expenses

Net Income / (Loss)

2003-2004  2004-2005 2005-2006 2006-2007  2006-2007  2006-2007  2007-2008  2007-2008  2007-2008

ACTUALS ACTUALS ACTUALS BUDGET  AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED

1,430,220 - 1,505,576 1,639,416 1,861,050 978,437 1,826,591 2,033,520 - 2,033,520
289,973 305,755 398,306 423,400 170,795 437,700 441,400 - 441,400

- - 32 - 1,554 1,550 -

1,720,193 1,811,331 2,037,754 2,284,450 1,150,785 2,265,841 2,474,920 - 2,474,920
605,554 729,379 757,927 750,950 327,037 717,825 803,661 - 803,661
175,142 230,056 254,790 310,150 121,863 286,410 350,884 - 350,884
780,695 959,435 1,012,717 1,061,100 448,900 1,004,235 1,154,545 - 1,154,545
158,780 28,194 28,331 34,280 11,849 30,550 32,475 - 32,475

16,680 20,055 24,765 24,050 10,323 20,700 21,740 - 21,740
67,630 78,335 86,691 91,300 40,082 88,600 90,025 - 90,025
420,825 497,638 550,919 518,610 213,219 556,456 567,735 - 567,735
25,665 29,515 32,515 43,625 18,176 43,625 45,798 - 45,798
689,580 653,737 723,221 711,865 293,650 739,931 757,773 - 757,773
2,1 69 101,281 78,039 93,075 11,084 93,075 99,350 - 99,350
304,700 313,500 322,400 342,400 136,500 342,400 383,647 - 383,647
31,014 61,006 - - 27,730 66,552 66,556 - 66,556
- 53,112 54,626 151,750 23,440 52,000 13,050 - 13,050
335,714 427,618 377,026 494,150 187,670 460,952 463,253 - 463,253

1,808,158 2,142,071 2,191,004 2,360,190 941,305 2,298,193 2,474,920 - 2,474,920
{87,965) (330,740) (153,249) (75,740) 209,480 (32,352) - - -




ACCOUNTS FOR: _
GOLF COURSE REVENUE

3470 CULTURE-RECREATION

4043470
4043470
4043470
4043470
4043470
4043470
4043470
4043470
4043470
4043470
4043470

102R INT-INVEST
350R DONATIONS
440R MEMBERWLKR
441R MEMBRSHPS
442R GRNS FEES
443R MEM CT RNT
448R CLUB SERV
450R SURCHARGE
490R MISC
531RMERCH SALE
800R BNK FEES
4043470 902R CAP RESERV
4043470 904R SRPLS-CLUB
TOTAL CULTURE-RECREATION

3610 INTERES EARNINGS
4043610 367R GAIN/LOSS
TOTAL INTEREST EARNINGS

TOTAL
119

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007  2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CMREC. ADJUST. CC APPROVED
3,027 4,569 8,214 8,000 726 1,743 5,000 5,000
11,000 16,500 13,000 15,000 - 15,000 15,000 15,000
16,686 14,403 20,051 22,000 10,602 25,445 9,000 9,000
382,399 349,383 338,796 358,550 325,046 325,050 332,520 332,520
820,063 806,787 846,140 908,000 354,137 849,928 910,000 910,000
162,435 159,521 228,678 244,500 190,248 245,000 275,000 275,000
6,617 19,620 27,991 28,000 23,508 56,420 30,000 30,000
59,581 53,112 54,626 52,000 24,829 59,591 57,000 57,000
(9,779) (4,407) 349 10,000 6,493 15,583 10,000 10,000
- 102,061 120,542 120,000 55,084 132,201 140,000 140,000
(21,809) (15,973) (18,971) {15,000) (12,237) (29,369) (20,000) (20,000)
- - - 90,000 - 90,000 230,000 230,000
- - - 20,000 - 40,000 40,000 40,000
1,430,220 1,505,576 1,639,416 1,861,050 978,437 1,826,591 2,033,520 - 2,033,520
- - 32 - 1,554 1,550
- - 32 - 1,554 1,550 - - -
1,430,220 1,505,576 1,639,449 1,861,050 979,990 1,828,141 2,033,520 - 2,033,520
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5725 - RESTAURANT

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007  2006-2007  2006-2007 2007-2008 2007-2008  2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED

139,053 134,272 144,346 132,775 59,958 106,650 135,275 - 135,275

19,886 26,117 26,285 30,900 10,890 22,500 37,025 - 37,025

158,940 160,389 170,632 163,675 70,848 129,150 172,300 - 172,300

5,559 4,016 6,160 9,280 2,513 7,550 9,275 - 9,275

5,411 5,399 3,065 4,700 1,928 3,700 4,700 - 4,700

2,889 2,939 6,729 8,775 5,996 12,175 12,275 - 12,275

154,639 146,948 179,978 200,825 59,580 191,950 199,975 - 199,975

- - - 13,175 5,489 13,175 13,825 - 13,825

168,497 159,303 195,931 236,755 75,505 228,550 240,050 - 240,050

2,169 235 - 3,000 528 3,000 - - -

- - - 20,000 - 20,000 16,000 - 16,000

- - - 76,200 - - 13,050 - 13,050

- - - 96,200 - 20,000 29,050 - 29,050

329,605 319,927 366,563 499,630 146,881 380,700 441,400 - 441,400




Golf Course

- Difector

C‘hef

Of Golf
* Secretary
| | |
Food & Beverage Golf Golf Professional
‘Manager Superintendent (_cjange to p#t)
Restaurant Staff - Assistant Custodian Pro Shop Staff Cart Attendant Rangers/Starter
P/T-10 F/TE-2.55 Superintendent PT-2 FITE-1 PIT-4 FTE-2 P/T-8 FMTE-4 /T-12 FITE-3.5
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Lead

Greenskeeper

Mechanic

Greensk_e,epéf.(B)

-~

(1) Déleted

Staffing Recommended
FY’'06/07 Changes FY’07-'08
Full-Time 18 (2) 16
Part-Time 34 3 37
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Golf Course

Mission Statement

The purpose of the Lake Worth Golf Course is to provide an
amenity to the City residents as well as an income source to the
General Fund. The golf course prides itself on a culture that
provides excellent customer service, maximum financial
efficiency, and integration with the community and other
departments through daily cooperation.

Service Level Narrative

In the coming year the Golf Course will be working toward a
process of maintaining the current service level to it customers
while reducing personnel costs. Due to increases in salary and
benefits it is necessary to reduce the full-time staff to increase
profitability. This will be approached though attrition for this
year but could require a forced reduction in the future.

Personnel Staffing & Benefits

The recommended budget reflects three significant impacts
related to staff pay and benefits:
1) Collective Bargaining pay increases retroactive to
10/06 with further increases planned for 10/07.
2) Increase in the level of employee health insurance
paid by the City.
3) Increase in the annual cost of employee pension
contributions required by the City.
The combination of these three areas results in an estimated
City payroll & benefit cost increase of 16%-25% over the past

two years. These personnel cost increases have a profound
impact on the Golf Course’s budget.

Due to these increases the Golf Course will need to eliminate
five-full time positions in the coming years and replace them
with four part-time positions. The positions will be similar in
nature and status to the existing Greenskeeper positions but
they will work less hours, get paid less money, be able to work
weekends and holidays without overtime and will not receive
benefits.

During the 2006-2007 fiscal year we had one of our
Greenskeepers resign and we are planning to replace him with
two part-time custodians. The custodian position is a position
that we have struggled to have since opening the new
clubhouse in 2000. Our current Greenskeepers have been
handling the custodian duty but are not qualified nor hired to
handle them. Because of a lack of funding, we have had to have
the Greenskeepers perform the custodial duties and for a brief
time, Building Maintenance was sharing a custodian with us.
The addition of the Custodial position will fill a great need at
the Golf Course as the cleanliness of the bathrooms are very
important at any facility that is open to the public.

With the resignation to the current Golf Director position can
be reclassified at a much lower salary allowing the Golf
Professional position to become a part-time operational
assistant. This allow for needed payroll savings at the Golf
Course while allowing it to operate at its current level of
service and success.

Capital Projects




During the coming year, the Golf Course will be continuing to
pay the golf cart lease on its fleet. We are currently in the third
year of a five year lease and the fleet is still under full warranty.
The average expected life of golf cart batteries with the amount
of use we receive is three to four years. In the 2008-2009 fiscal
year we will budget $25,000 to replace all of the batteries. It is
common for all of the batteries to fail within one year of each
other. If the batteries do not fail we intend to exercise our
option to trade out of our lease and bring in a new fleet. The
$25,000 budgeted for batteries can go toward that lease or be
used for other capital projects.

Two golf course greens mowers will be purchased this year to
replace two 1998 greens movers. Greens mowers are used

everyday and are only expected to have a 5-year life cycle.

The cart paths on the golf course and around the maintenance
are also budgeted to be repaired where they are needed.
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§720 - GOLF COURSE

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007  2006-2007  2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED

466,500 595,107 613,581 618,175 267,079 611,175 668,386 - 668,386

155,255 203,939 228,504 279,250 110,973 263,910 313,859 - 313,859

621,755 799,046 842,086 897,425 378,052 875,085 982,245 - 982,245

153,222 24178 22171 25,000 9,337 23,000 23,200 - 23,200

11,268 14,656 21,701 19,350 8,395 17,000 17,040 - 17,040

64,742 75,396 79,962 82,525 34,086 76,425 77,750 - 77,750

266,187 350,689 370,941 317,785 153,640 364,506 367,760 - 367,760

25,665 29,515 32,515 30,450 12,687 30,450 31,973 - 31,973

521,083 494,434 527,289 475,110 218,145 511,381 517,723 - 517,723

- 101,046 78,039 90,075 10,556 90,075 99,350 - 99,350

304,700 313,500 322,400 322,400 136,500 322,400 367,647 - 367,647

31,014 61,006 - - 27,730 66,552 66,556 - 66,556

- 53,112 54,626 75,550 23,440 52,000 - - -

335,714 427,618 377,026 397,950 187,670 440,952 434,203 - 434,203

1,478,553 1,822,144 1,824,441 1,860,560 794,424 1,917,493 2,033,521 - 2,033,521
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Department Capital

Proposed Deferred to
Department Project Name Account Budget 07/08  Future Year
Golf Course Re-Paint Clubhouse +7000 Maint. Barn Imp  404-5720-630 10,000
Maint. Barn Improvements 404-5723-630 10,000
Golf Cart Lease 404-5723-640 31,675
Drainage Project 404-5723-630 1,000
John Deere loader 404-5723-640 9,350
Toro Greensmowers 404-5723-640 45,000
Toro Fairway Mower & Chem sprayer 404-5723-640 45,000
Total Capital 99,350
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5725 - RESTAURANT

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007  2006-2007  2006-2007 2007-2008  2007-2008  2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED

139,053 134,272 144,346 132,775 59,958 106,650 135,275 135,275

19,886 26,117 26,285 30,900 10,890 22,500 37,025 37,025

158,940 160,389 170,632 163,675 70,848 129,150 172,300 172,300

5,559 4,016 6,160 9,280 2,513 7,550 9,275 9,275

5,411 5,399 3,065 4,700 1,928 3,700 4,700 4,700

2,889 2,939 6,729 8,775 5,996 12,175 12,275 12,275

154,639 146,948 179,978 200,825 59,580 191,950 199,975 199,975

- - - 13,175 5,489 13,175 13,825 13,825

168,497 159,303 195,931 236,755 75,505 228,550 240,050 240,050

2,169 235 - 3,000 528 3,000 - -

- - - 20,000 - 20,000 16,000 - 16,000

- - - 76,200 - - 13,050 - 13,050

- - - 96,200 - 20,000 29,050 - 29,050

329,605 319,927 366,563 499,630 146,881 380,700 441,400 . 441,400




Stormwater Fund
2007 / 2008
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STORMWATER FUND - 408
FY 2007/08

REVENUES
Public Authority
Interest Earnings
Non-departmental
Total Revenues

EXPENSES
PERSONNEL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating

Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

Total Expenses

Net Income / (Loss)

2003-2004  2004-2005 2005-2006 2006-2007  2006-2007  2006-2007  2007-2008  2007-2008  2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED

669,476 849,122 1,778,349 1,650,000 631,849 1,516,450 1,515,000 1,515,000

8,099 1,464 23,860 27,000 27,483 60,428 37,800 - 37,800

- - 367,054 1,040,000 - 1,040,000 295,505 295,505

677,575 850,586 2,169,264 2,717,000 659,332 2,616,878 1,848,305 1,848,305

406,002 440,306 523,425 677,765 210,361 529,400 594,830 594,830

5,581 3,242 2,777 4,800 1,153 2,850 2,800 2,800

29,529 35,631 59,582 41,775 13,233 31,800 41,850 41,850

59,550 97,551 79,837 103,500 28,898 71,800 75,000 75,000

500,662 576,730 665,621 827,840 253,645 635,850 714,480 714,480

. 91,598 328,927 1,652,709 75,473 1,652,700 880,000 880,000

124,000 160,700 244,425 242,700 96,469 242,700 253,825 - 253825

- - - 59,800 - - - - -

124,000 160,700 244,425 302,500 96,469 242,700 253,825 253,825

624,662 829,028 1,238,973 2,783,049 425,587 2,531,250 1,848,305 1,848,305

52,913 21,558 930,291 (66,049) 233,745 85,628 - ;




ACCOUNTS FOR:
STORMWATER REVENUE

3430 PHYSICAL ENVIRONMENT

4083430 118R STRM-RESID
4083430 119R STRM-COMME
TOTAL PUBLIC AUTHORITY

3610 INTEREST EARNINGS

4083610 102R INT-INVEST
4083610 104R INT-ASSESS
4083610 109R INT-MISC
4083610 367R GAIN/LOSS
TOTAL INTEREST EARNINGS

4000 NON-DEPARTMENTAL
4084000 602R TR GO BOND

4084000 900R SURPLUS
TOTAL NON-DEPARTMENTAL

TOTAL REGIONAL REVENUE
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2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008

ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED

424,927 551,846 1,106,134 1,000,000 380,353 912,850 912,000 912,000

244,549 297,276 672,215 650,000 251,496 603,600 603,000 603,000

669,476 849,122 1,778,349 1,650,000 631,849 1,516,450 1,515,000 - 1,515,000

7,895 782 23,532 27,000 18,528 44,450 30,000 30,000

204 681 159 - 24 25 - -

- - - - 780 7,803 7,800 7,800

- - 169 - 8,151 8,150 - -

8,099 1,464 23,860 27,000 27,483 60,428 37,800 - 37,800

- - 367,054 470,000 - 470,000 295,505 295,505

- - - 570,000 - 570,000 - -

- - 367,054 1,040,000 - 1,040,000 295,505 - 295,505

677,575 850,586 2,169,264 2,717,000 659,332 2,616,878 1,848,305 - 1,848,305
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Public Services Stormwater Division

Mission Statement

The mission of the Public Services Stormwater Division is to
provide Stormwater Management Systems for the City of Lake
Worth in an effective and cost efficient manner. The Division is
also responsible for water quality and management of the
National Pollutant Discharge Elimination System (NPDES)
program for the entire City. The division is working with all City
Departments and Citizens to encourage a safe, clean and
environmentally conscious community.

Service Level Narrative

In the coming year the Stormwater Division is facing increased
reporting requirements, as part of the City’s MS4 NPDES
permit. Stormwater project planning & management, and
starting a stormwater program will become critical. The
Division will focus on better planning so projects target specific
areas of the City still subject to flooding. The Division will also
begin to address records management issues, and create an
existing infrastructure database.

Personnel Staffing & Benefits

Stormwater Management is overseen by the City’s Public
Services Department (with assistance from the City Engineer).
Services including personnel are provided to the Stormwater

Fund by City General Fund staff members (generally by the
Public Service Dept.) with the Stormwater Fund paying the
City General Fund for these direct and indirect costs.
Therefore, no staffing is reflected directly within the
Stormwater fund.

Capital Projects

Stormwater funds are directed primarily toward improvement
of drainage management throughout the City. The first priority
will be to create a GIS database of all existing stormwater
infrastructure, to be able to identify the source of flooding
issues and start implementing a maintenance program of the
piping and outfalls. Because of high turn over in staff and lack
of electronic records, the City has no records of its own
infrastructure, location of pipes, material, size, or what they
connect to. Therefore, the stormwater division has been relying
entirely on the knowledge of consultants who have a long
history with the City and are able to search their records when
needed.

A long-term goal of the City — that is not funded in this
recommended budget - is to establish a GIS database to allow
the City Engineer to “click” on a particular location on an
interactive map and obtain all information related to it. The
database could be limited to the information that is available
and known to the consultant, but will help tremendously
identifying the source of current drainage issues, as well as
potential solutions. Next step will be to model the drainage
citywide in order to fill in the gaps in the data, and update the
database after each construction project is completed. Knowing
how the entire system is inter-connected will help recognize



potential under-sizing of pipes and outfalls, and ultimately
become an essential management tool.

A maintenance program for the numerous City outfalls is also
being planned for the coming year, as the system is limited by
what it can discharge. Dredging around the outfalls will
necessitate tedious and time-consuming environmental
permitting with State and Federal agencies, but will be
necessary to restore the outfalls and upstream conveyance
system to their full original design potential.
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5390 - STORMWATER

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004  2004-2005 2005-2006 2006-2007  2006-2007  2006-2007 2007-2008  2007-2008  2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
406,002 440,306 523,425 677,765 210,361 529,400 594,830 594,830

5,581 3,242 2,777 4,800 1,153 2,850 2,800 2,800
29,529 35,631 59,582 41,775 13,233 31,800 41,850 41,850
59,550 97,551 79,837 103,500 28,898 71,800 75,000 75,000

500,662 576,730 665,621 827,840 253,645 635,850 714,480 714,480
- 91,598 328,927 1,652,709 75,473 1,652,700 880,000 880,000
124,000 160,700 244,425 242,700 96,469 242,700 253,825 253,825
- - - 59,800 - - - -
124,000 160,700 244,425 302,500 96,469 242,700 253,825 253,825
624,662 829,028 1,238,973 2,783,049 425,587 2,531,250 1,848,305

1,848,305
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Department Capital

Proposed Deferred to

Department Project Name Account Budget 07/08  Future Year
Stormwater Citywide Drainage Rehab & Improvements  408-5390-630 750,000
NPDES Program Coordination 408-5390-630 30,000
GIS Database of Stormwater Facilities 408-5390-630 100,000
Total Capital 880,000
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Sanitation Fund
2007 / 2008



136
SANITATION FUND - 410

FY 2007708

REVENUES
Public Authority
Interest Earnings
Miscellaneous
Total Revenues

EXPENSES
PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating

Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

Total Expenses

Net Income / (Loss)

2003-2004  2004-2005 2005-2006  2006-2007  2006-2007  2006-2007  2007-2008  2007-2008  2007-2008
ACTUALS _ ACTUALS _ ACTUALS _ BUDGET  ASOF 2/28/07 ESTIMATE  CMREC.  ADJUST. CC APPROVED
3,522,791 3565888  4,523495 4,425,000 1,580,952 4193325 4,572,800 - 4,572,800
8,152 17,001 62,889 9,300 24,004 45,650 30,600 - 30,600
(13,595) 3,886 2,981 5,000 4,717 7,725 4,000 - 4,000
3,517,348 3,586,865 4,589,365 4,439,300 1,609,673 4,246,700 4,607,400 - 4,607,400
1,157,977 1,152,457 1,116,503 1,150,275 478,085 1,061,175 1,183,769 - 1,183,769
377,084 429045 473,367 598,650 244,921 558,550 666,958 - 666,958
1,535,061 1,581,502 1,589,870 1,748,925 723,006 1,619,725 _ 1,850,727 - 1,850,727
123,347 140,118 149575 177,191 91,440 167,300 150,500 - 150,500
2,487 371 4,396 2,925 1,375 2,725 425 - 425
353,659 296938 420,474 217,325 178,661 428,775 316,440 - 316,440
870,855 984584 959,268 883,250 417,420 960,600 877,531 - 877,531
232,475 267,150 307,225 420,900 175,375 420,900 441,950 - 441,950
1,582,823 1,689,161 _ 1,840,939 1,701,591 864,271 1,980,301 1,786,846 - 1,786,846
(38,000) - 105,129 5,200 - - -
487,952 518,400 590,000 603,750 253,750 603,750 660,251 - 660,251
- 39,397 272917 309,575 147,395 309,575 309,575 - 309,575
- - - 76,200 - 76,200 - .-
487,952 557,797 862,917 989,525 401,145 989,525 969,826 - 969,826
3,567,836 3,828,459 4,398,855  4,445241 1,988,422 4,589,551 4,607,400 - 4,607,400
(50,488)  (241,594) 190,510 (5.941)  (378,749)  (342,851) 0 - 0




ACCOUNTS FOR:

SANITATION REVENUE

3430 PHYSICAL ENVIRONMENT

4103430 123R
4103430 124R
4103430 125R
4103430 127R
4103430 129R
4103430 130R
4103430 363R
TOTAL PUBLIC A

FRNCSE FEE
REFUSE-RES
REFFEE-COM
TPPING-COM

RECYCLING
SPCL COLL
IMPACT FEE
UTHORITY

3610 INTEREST EARNINGS

4103610 102R
4103610 104R

INT-INVEST
INT-ASSESS

TOTAL INTEREST EARNINGS

3690 MISCELLANEOUS
4103690 194R  SALE-SURPL
4103690 197R  SALE-FURN
4103690 405R  REIMB-FEST
4103690 446R INS CLAIMS
TOTAL MISCELLANEOUS

TOTAL
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2003-2004  2004-2005  2005-2006  2006-2007  2006-2007  2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CMREC. ADJUST. CC APPROVED
- - 24,903 20,000 6,729 21,975 21,000 21,000
2,100,473 2,182,113 3,037,238 2,900,000 1,063,790 2,857,675 3,060,800 3,060,800
749,548 769,716 814,307 710,000 330,276 800,000 950,000 950,000
264,652 193,282 191,522 250,000 16,619 85,000 85,000 85,000
328,011 328,011 214,857 328,000 46,132 146,900 156,000 156,000
80,108 92,764 240,668 217,000 117,406 281,775 300,000 300,000
3,522,791 3,565,888 4,523,495 4,425,000 1,580,952 4,193,325 4,572,800 - 4,572,300
2,227 4,688 60,937 8,000 23,735 45,000 30,000 30,000
5,925 12,403 1,952 1,300 268 650 600 600
8,152 17,001 62,889 9,300 24,004 45,650 30,600 - 30,600
3,795 3,170 2,981 2,000 919 925 1,000 1,000
- - - - 3,798 3,800 - -
1,609 716 - 3,000 - 3,000 3,000 3,000
(19,000) - - - - - -
(13,595) 3,886 2,981 5,000 4,717 7,725 4,000 - 4,000
3,517,348 3,586,865 4,589,365 4,439,300 1,609,673 4,246,700 4,607,400 - 4,607,400
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Sanitation

4 )
Solid Waste
Supervisor
| J/
e N
Solid W Solid Waste
FService Specialist \ Coordinator )
Solid Waste
Foreman (2)
M
I 1
. Solid Waste - Lead Equipment | Equipment
. Technician«(3) Operator (13) - Operator IV
|

I ]
Equipment Equipment ,
Q .(.8) Operator | (2)

Staffing Recommended
FY '06/07 Changes  FY'07-08

Full-Time 35 4) 31

Part-Time -0- -0- -0-




Public Services Sanitation Division

Mission Statement

The mission of the Public Services Sanitation Division is to
sustain and enhance the City of Lake Worth by providing the
highest quality customer service in a cost effective and
responsible manner. The Sanitation Division provides for the
efficient and sanitary collection and disposal of solid waste,
vegetation, and recyclable material for City residential and
commercial customers, including bulk trash collection.

Service Level Narrative

In the coming year the Sanitation Division is facing some
personnel cut, which will result in a reduction to the current
level of service. While the Department will strive to keep the
City clean, some services may be reduced. The Division will
reduce spending by no longer providing trash collection service
on Holidays, offering no “catch-up” days, and eliminating or
reducing bulk pick-up. A recent resolution to allow for up to 20
Cubic Yards of special construction and demolition material to
be picked-up by the Division should be revised to limit this
special service to 3 Cubic Yards.

Eventually, the Division will need to begin addressing regular

increases in waste removal rates, based on inflation index and
compensating for the increasing disposal fees.
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Personnel Staffing & Benefits

The Sanitation Division recommends elimination of Solid
Waste Customer Service Specialist, Secretary, and two
equipment operator positions.

Capital Projects

N/A
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5340 - SANITATION

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007  2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
1,157,977 1,152,457 1,116,503 1,150,275 478,085 1,061,175 1,183,769 - 1,183,769
377,084 429,045 473,367 598,650 244,921 558,550 666,958 - 666,958
1,535,061 1,581,502 1,589,870 1,748,925 723,006 1,619,725 1,850,727 - 1,850,727
123,347 140,118 149,575 177,191 91,440 167,300 150,500 - 150,500
2,487 371 4,396 2,925 1,375 2,725 425 - " 425
353,659 296,938 420,474 217,325 178,661 428,775 316,440 - 316,440
870,855 984,584 959,268 883,250 417,420 960,600 877,531 - 877,531
232,475 267,150 307,225 420,900 175,375 420,900 441,950 - 441,950
1,582,823 1,689,161 1,840,939 1,701,591 864,271 1,980,301 1,786,846 - 1,786,846
(38,000) - 105,129 5,200 - - - - -
487,952 518,400 590,000 603,750 253,750 603,750 660,251 - 660,251
- 39,397 272,917 309,575 147,395 309,575 309,675 - 309,575
- - - 76,200 - 76,200 - - -
487,952 557,797 862,917 989,525 401,145 989,525 969,826 - 969,826
3,567,836 3,828,459 4,398,855 4,445,241 1,988,422 4,589,551 4,607,400 - 4,607,400




Information Technology Fund
2007 / 2008
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INFORMATION TECH. FUND - 510

FY 2007/08

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
REVENUES
General Gov't Service - 1,502,425 628,841 1,502,425 1,247,068 - 1,247,068
Contributions from Enterprise - 120,000 - 120,000 100,000 - 100,000
Non-departmental - 130,000 - 130,000 85,000 - 85,000
Total Revenues - 1,752,425 628,841 1,752,425 1,432,068 - 1,432,068
EXPENSES
PERSONAL SERVICES
Wages - 419,775 168,438 406,665 401,795 - 401,795
Benefits - 145,150 56,144 139,625 138,987 - 138,987
- 564,925 224,582 546,290 540,783 - 540,783
OPERATING EXPENSES
Professional/Contractual Svc - 95,000 42,487 101,975 27,500 - 27,500
Promotional & Training - 26,500 3,719 8,925 12,000 - 12,000
Repair & Maintenance - 329,125 260,780 371,875 322,225 - 322,225
Operating - 483,450 176,566 403,875 340,960 - 340,960
Other - 3,425 1,430 3,425 3,600 - 3,600
- 937,500 484,982 890,075 706,285 - 706,285
CAPITAL OUTLAY - 250,000 146,647 250,000 185,000 - 185,000
NON-OPERATING
Transfers
Non-Departmental
Contingency
Total Expenses - 1,752,425 856,211 1,686,364 1,432,068 - 1,432,068
Net Income / (Loss) - - (227,370) 66,061 - - -




INFORMATION TECHNOLOGY REVENUE

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008

ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. CC APPROVED
3410 GENERAL GOV'T SERVICE
5103410 270R GENERAL FD - - - 553,125 229,432 553,125 459,114 459,114
5103410 271R ELECTRIC - - - 769,825 324,305 769,825 638,983 638,983
5103410 272RWATER - - - 68,675 28,847 68,675 57,003 57,003
5103410 273RLOC SEWER - - - 34,300 14,294 34,300 28,470 28,470
5103410 274R GOLF COURS - - - 14,400 6,000 14,400 11,953 11,953
5103410 275R REG SEWER - - - 39,800 16,581 39,800 33,035 33,035
5103410 276R CRA - - - 8,300 3,544 8,300 6,889 6,889
5103410 278R STORMWATER - - - 1,000 419 1,000 830 830
5103410 279R REFUSE - - - 13,000 5,419 13,000 10,790 10,790
TOTAL GENERAL GOV'T SVC - - - 1,502,425 628,841 1,502,425 1,247,068 - 1,247,068
3820 CONTRIBUTIONS ENTERPRISE
5103820 371RELECTRIC - - - 60,000 - 60,000 50,000 50,000
5103820 372R WATER - - - 30,000 - 30,000 25,000 25,000
5103820 373RLOC SEWER - - - 30,000 - 30,000 25,000 25,000
TOTAL CONTRIBUTIONS - - - 120,000 - 120,000 100,000 - 100,000
4000 NON-DEPARTMENTAL
5104000 500R GENERAL - - - 130,000 - 130,000 85,000 85,000
TOTAL NON-DEPARTMENTAL - - - 130,000 - 130,000 85,000 - 85,000
TOTAL - - - 1,752,425 628,841 1,752,425 1,432,068 - 1,432,068
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Information Technology

Informiation
Technology Director

Assistant
Director

~ Technology Specialist (2)

| [

Senior
J L Technology - Specialist (2) -
Staffing Recommended
FY '06/07 Changes FY'07-'08
Full-Time 8 (2) trans 6
Part-Time -0- -0- -0-




Information Technologv

Mission Statement

Information Technology operates administrates and safeguards
City technology infrastructure and communication systems and
also assists technology end-users with their operation of
automated systems in an effective and cost effective manner
meeting end-user needs of the City organization in providing
service to the public.

Service Level Narrative

During the coming year Information Technology (I.T.) will
streamline its operations providing increased efficiency and
reduced cost for technical support. Staff will be encouraged to
improve and expand their support to City end-user departments
become more capable and cross trained to assist with multiple
applications. Budget limitations will reduce funding for both
I.T. staff and continued capital expansion of technology
systems. However, this will allow 1.T. to concentrate on better
utilization of current City systems and introduce new ideas for
the City to recognize cost savings through the improvement and
refinement of existing systems.

Completion of the fiber network connecting eight main
buildings together has been completed. This much anticipated
high speed connection will improve availability and speed of
applications to city departments thus giving operating
departments an opportunity for improved work flow and greater
efficiency and cost savings.
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During the coming year, I.T. will begin monitoring and
improving uptime of network infrastructure and applications
with the goal of achieving at least a 96% level of all available
working hours. LT. will also improve its management of
system backup, anti-virus, anti-spam software systems to
ensure that City platforms are protected and available for
recovery in case of system failure. Emergency operating sites
will also be identified, agreements negotiated, and emergency
operating tests performed that would allow the City to operate
critical systems in the event of a prolonged loss due to
unforeseen emergency (such as experienced by New Orleans in
2005). I. T. will plan, develop and begin implementing system
redundancy that will allow the City to function in a more viable
fashion following a natural disaster. Equipment for this project
will be purchased over the next 2-3 years beginning with City
computer and server replacement appropriations in the LT.
capital budget.

I.T. will continue working with vendors interested in offering
wireless and fiber technologies through partnership with the
City. If this private partnership is feasible, justifiable and
approved its network could be used by all city departments.

Personnel Staffing & Benefits

Due to funding constraints, no provisions have been made in
the recommended budget for the additional personnel in the L.T.
Department. Two staff members that perform essentially all of
their work in Utility Billing Customer Service have been
transferred from I.T. into this Department. During the coming
year remaining I.T. staff will be challenged to continue learning
and expanding their capabilities to better meet the needs of the
City’s broader base of system users. This will lead to a ‘flat’
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organization structure whereby L.T. staff will become more
generalized, experienced and cross-trained in many functional
use areas of the City’s core communication and technology
systems... and also serve the role of end-user customer
support, p/c troubleshooting and network component
installation.

Currently the Information Technology Department supports the
Utilities Billing Systems (HTE), Utilities SCADA system,
Utilities Outage Notification System (TVD), Police CAD/RMS
(New World Systems), Fire RMS (Fire Programs), Fire
Inspections (CodePal), Fire Medical (PDOCS), Clerks Office
Automation (OptiView), the core financial MUNIS system, and
other specialized systems. These systems are all in addition to
the applications and networks common to other cities and
counties.

Capital Projects

In the coming year the Information Technology Department
will focus on maintaining computer equipment that is already in
service and establishing system redundancy as noted above.
Computers and other infrastructure components will only be
replaced when repair is not considered to be practical — given
the age and condition of each system.

During the coming year the City’s core Financial System will
be either changed (from MUNIS to HTE) or our Utility and
Building HTE systems will be transferred back to the MUNIS
system. Funds totaling approximately $140k for this transition
have been deferred from our 2006/06 I.T. projects. This
transition to a centralized, integrated enterprise system is
expected to cost in excess of $300k — and the Administration

continues to seek additional savings from current year projects
to provide the remainder of this funding in the coming year.
The full implementation of an integrated, City-wide financial
system is critically important to Lake Worth and will consume
the majority I.T.’s capital, management and staff resources
during the coming year.



5915 - INFORMATION TECHNOLOGY

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
PERSONAL SERVICES
Wages - - - 419,775 168,438 406,665 401,795 - 401,795
Benefits - - - 145,150 56,144 139,625 138,987 - 138,987
- - - 564,925 224,582 546,290 540,783 - 540,783
OPERATING EXPENSES
Professional/Contractual Svc - - - 95,000 42,487 101,975 27,500 - 27,500
Promotional & Training - - - 26,500 3,719 8,925 12,000 - 12,000
Repair & Maintenance - - - 329,125 260,780 371,875 322,225 - 322,225
Operating - - - 483,450 176,566 403,875 340,960 - 340,960
Other - - - 3,425 1,430 3,425 3,600 - 3,600
- - - 937,500 484,982 890,075 706,285 - 706,285
CAPITAL OUTLAY - - - 250,000 146,647 250,000 185,000 - 185,000
NON-OPERATING
Transfers -
Non-Departmental -
Contingency -
TOTAL - - - 1,752,425 856,211 1,686,364 1,432,068 - 1,432,068
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Department Capital
Proposed Deferred to
Department Project Name Account Budget 07/08  Future Year
Information Technology Networking via Fiber Optics 510-5915-644 - 200,000
Infrastructure Replacements 510-5915-644 60,000 180,000
Fire Suppression 510-5915-644 - 30,000
Voice Over IP Phone System 510-5915-644 - 150,000
GIS 510-5915-644 - 400,000
City Hall Security 510-5915-644 10,000 10,000
Infrastructure Replacements 510-5915-644 35,000 65,000
Furniture 510-5915-644 - 10,000
Commission Chamber/Conf Video Upgrade  510-5915-644 - 20,000
Vehicle Replacement 510-5915-644 - 32,000
Microsoft Licensing 510-5915-644 75,000
Cable Modems Firewalls 510-5915-644 5,000 5,000
: Total Capital 185,000 1,102,000




Electric Fund
2007 / 2008
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ELECTRIC FUND - 401

FY 2007/08

REVENUES
Interest Income
Misc. Non-Operating
Residential Sales
Commercial Sales
Transfers
Total Revenues

EXPENSES
PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating

Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

Total Expenses

Net Income / (Loss)

2003-2004  2004-2005  2005-2006  2006-2007  2006-2007  2006-2007  2007-2008 2007-2008  2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CMREC. ADJUST. CC APPROVED
54,616 (117,175) 868,208 150,000 453438 1,088,250 350,000 350,000
2,987,773 1,146,031 1,363,099 1,210,000 970,693 1,527,491 888,775 888,775
21,496,354 26,021,834 32,414,135 28,678,975 3,715,013 30,996,272 31,929,875 31,929,875
18,668,789 19,350,849 23,163,233 21,449,775 13,863,317 22,613,194 23294300 23,294,300
1,104,585  1,235000 2,252,875 2,274,475 947,700 2,274,475 2,768,650 2,768,650
44,312,117 47,636,539 _ 60,061,549 53,763,225 _ 19,950,162 58,499,682 59,231,600 - 59,231,600
5104657 4,574,091 3724339 4,718,500 1,597,021 4,668,134 5317525 5,317,525
1,611,944 2,027,328 2,059,027 2,668,600 1,044,808 2,636,016 2,939,500 2,939,500
6,716,601 6,601,419 5,783,366 7,387,100 2,641,829 7,304,150 8,257,025 - 8,257,025
1,329,123 1,407,948 1,071,531 1,880,954 429340 1,306,725 1,500,475 1,500,475
97,416 89,662 99,066 162,225 49,606 133,675 176,050 176,050
477,652 421,029 582,839 1,258,073 445320 1,142,503 1,008,150 1,008,150
28,612,853 30,818,933 34,591,432 32,124,146 12,008,154 35,203,165 - 35 762,800 35,762,800
842,531 891,917 1,020,214 1,349,450 509,941 1,136,275 1,367,525 1,367,525
31,359,676 33,629,489 37,365,082 36,774,848 13,442,360 38,922,343 _ 39,313,000 - 39,813,000
0 1,617,102 2,050,934 2,192,225 666,248 1,191,650 1,753,550 - 1,753,550
10,167,281 11,487,807 10,715,125 7,447,800 4,313,964  9767,175 9,408,025 9,408,025
10,167,281 11,487,807 _ 10,715,125 7,447,800 4,313,964 _ 9.767,175 _ 9,408,025 - 9,408,025
48,243,458 53,335,816 55,914,506 53,801,973 21,064,402 57,185,318 59,231,600 - 59,231,600
(3,931,341)  (5,699,277) 4,147,043 (38,748)  (1,114,240) 1,314,364 - - -




ELECTRIC REVENUE

2003-2004  2004-2005  2005-2006  2006-2007  2006-2007  2006-2007  2007-2008 2007-2008  2007-2008

ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CMAPPROV. ADJUST. CC APPROVED
0419 INTEREST INCOME
4010419 367R GAIN/LOSS (37,009)  (152,831) 1,221 - 34,156 81,975 - -
4010419 419R INT INCOME 90,056 34,961 262,054 150,000 184,762 443,425 350,000 350,000
4010419 429R INT RESTR 1,658 695 604,933 - 234,520 562,850 - -
TOTAL INTEREST INCOME 54,616 (117,175) 868,208 150,000 453,438 1,088,250 350,000 - 350,000
0421 MISC NON-OPERATING
4010421 001R CASH-OV/SH (429) (2,293) (672) - (728) - - -
4010421 172R VIOL-UTIL 8,000 4,762 4,935 5,000 5,339 12,000 12,000 12,000
4010421 189R RENT-MISC 210,000 312,000 - - - - - -
4010421 193R LAND 1,470,000 - - - - - - -
4010421 194R SALE-SURPL 9,987 2,446 319 - 14,319 14,319 - -
4010421 197R SALE-FURN - - - - 1,169 1,169 - -
4010421 401R REIMBRSMNTS - 13,925 - - - - -
4010421 490R MISC 110,697 (277,165) 241,486 100,000 839,462 900,000 250,000 250,000
4010421 495R RCVRY-DMGS 18,091 1,053 5,131 10,000 - 10,000 10,000 10,000
4010421 496R REF PRYREX 2,726 - - - - - - -
TOTAL MISC NON-OPERATING ~__ 1,829,072 54,727 251,199 115,000 859,561 937,488 272,000 - 272,000
0440 RESIDENTIAL SALES
4010440 410R FUEL SRCHG - - 8,160,291 7,678,975 391,408 2,561,377 2,638,525 2,638,525
4010440 411R ELE-SLRES 21,496,354 26,021,834 24253844 21,000,000 3,323,605 28434895 29291350 29,291,350
TOTAL RESIDENTIAL SALES 21,496,354 26,021,834 32,414,135 28,678,975 __ 3,715,013 30,996,272 31,929,875 - 31,929,875
0442 COMMERCIAL INDUSTRIAL
4010442 410R FUEL SRCHG - - 5747344  5591,500 1,180,621 1,946,982 2,005,625 2,005,625
4010442 412R ELESL-C&D 10,966,988 17,131,307 11,020,021 14,000,000 10,254,571 19,030,043 19,603,225 19,603,225
4010442 416RELC SL COM 7,467,123 1,987,592 6,208,175  1,683275 2,350,737 1,391,877 1,433,800 1,433,800
4010442 417R SLS PRI LT 234,679 231,950 187,693 175,000 77,388 244,292 251,650 251,650
TOTAL COMMERCIAL INDUST __ 18,668,789 _ 19,350,849 23,163,233 _ 21,449,775 _ 13,863,317 _ 22,613,194 _ 23,294,300 - 23,294,300
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ELECTRIC REVENUE

0444 STREET LIGHTING

4010444 413RELSL-STLIG
TOTAL STREET LIGHTING

0450 ELEC DATA PROCESSING

4010450 420R LATE FEES
TOTAL ELEC DATA PROCESS

0451 SERVICE CHARGES

4010451 415RELE SER CH
TOTAL SERVICE CHARGES

0455 TRANSFERS

4010455 S00R GENERAL
4010455 502R ND-TRNS WT
4010455 503RTRN FM LOC
4010455 505R ND-TRN REG
4010455 S09R TRN STMWTR
4010455 S510R ND-TRN REF
TOTAL TRANSFERS

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007  2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CMAPPROV. ADJUST. CC APPROVED
308,244 274,319 281,572 295,000 105,370 321,103 330,775 330,775
308,244 274,319 281,572 295,000 105,370 321,103 330,775 - 330,775
660,851 669,864 646,654 600,000 (162,588) 68,900 80,000 80,000
660,851 669,864 646,654 600,000 (162,588) 68,900 80,000 - 80,000
189,607 147,120 183,674 200,000 168,351 200,000 206,000 206,000
189,607 147,120 183,674 200,000 168,351 200,000 206,000 - 206,000
- - 500,000 - - - -
339,167 385,000 585,000 865,850 360,770 865,850 1,173,625 1,173,625
284,167 320,000 434,575 675,325 281,385 675,325 861,725 861,725
362,084 400,000 603,300 603,300 251,375 603,300 603,300 603,300
45,833 50,000 50,000 50,000 20,835 50,000 50,000 50,000
73,334 80,000 80,000 80,000 33,335 80,000 80,000 80,000
1,104,585 1,235,000 2,252,875 2,274,475 947,700 2,274,475 2,768,650 - 2,768,650
44,312,117 47,636,539 60,061,549 53,763,225 19,950,162 58,499,682 59,231,600 - 59,231,600




Electric — Power Resources

Power Plant
Manager
~Iastrument Fech-
Administrative Asst
(reclassify)
1 ]
Shift ' - Performance Chief
Leader 3 Environment Spec Electrician
| 1
: - Instrurment Tech- - o
Shift Leader (2) Administrative Asst Parts / Property Mechanic
: Clerk
(reclassify)
1 1
Control Room Plant AUX Equipment Instrument Mechanic /
Operator (3) Helper (2) Operator (3), Control Spec (2) Welder (2)
, Staffing Recommended
FY 06/07 Changes FY'07-08
Full-time 24 -0- 24
Part-time -0- -0- -0-
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POWER PLANT UTILITIES

Mission Statement

The Power Generation Department provides reliable
source of generation for the FMPA All Requirements
Project and a back-up source of power to the City of
Lake Worth; provides generation reports to account for
capacity credits received from FMPA.

Service Level Narrative

This year we are working with FMPA to locate new
generators at the Tom G. Smith site to better sever the
All Requirements Project and our customers. The
existing generators are aging and becoming less efficient
to run while also being more costly maintain. The new
generators would be more efficient and require fewer
personnel to operate and maintain. Recent State
environmental ‘green’ initiatives from the governor’s
office place the approval of the new, efficient power
generators in doubt as they are powered by fossil fuels.

Personnel Staffing

The Power Generation Department has continued to
work towards providing the most efficient work force
needed to provide the service necessary to operate and
maintain our generating facility. Since we joined the All
Requirements Project in 2002, staffing has changed from
a total of 38 employees to this year our staff consists of
23 people and we will continue working towards creating

a more diverse work force to better serve the Utility
Department. The new proposed units will not require as
many people to operate and maintain them as the old
units did, but the personnel will require additional
training. We have to reclassify some positions and
eliminate other positions through attrition to achieve our
Mission. The structure change in this year’s budget
includes reclassification of an existing position to
Administrative Assistant. This reclassified position will
track the web based training program, handle payroll,
maintain NERC documentation, aid in the development
of new training documents and maintain other plant
documentation.

Capital Improvement Projects

The CIP’s have been prioritized and submitted under the
CIP program which is funded through the R&R Fund.



401-101 - ELECTRIC STEAM POWER

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL
155

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007  2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
1,590,819 1,605,584 1,308,897 ‘ 1,504,700 587,796 1,543,075 1,643,275 1,643,275
580,204 755,075 727,672 913,000 362,112 915,300 966,850 966,850
2,171,023 2,360,659 2,036,569 2,417,700 949,908 2,458,375 2,610,125 - 2,610,125
130,027 103,747 149,738 326,599 58,804 326,600 222,550 222,550
21,060 7,791 15,398 35,600 3,264 34,550 26,500 26,500
188,742 166,377 79,359 194,750 65,250 194,750 176,675 176,675
241,444 213,235 271,897 269,155 76,253 265,100 243,150 243,150
353,406 387,750 433,071 559,325 204,294 490,300 588,375 588,375
934,679 868,899 949,463 1,385,429 407,864 1,311,300 1,257,250 - 1,257,250
- 61,875 130,743 32,750 1,238 28,250 - - -
3,105,702 3,291,433 3,116,775 3,835,879 1,359,011 3,797,925 3,867,375 - 3,867,375
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401-104 - ELECTRIC OTHER POWER

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
PERSONAL SERVICES
Wages -
Benefits -
OPERATING EXPENSES
Professional/Contractual Svc 4,431 6,052 14,900 24,900 14,900 24,900 24,900 24,900
Promotional & Training -
Repair & Maintenance 68,326 41,297 35,833 58,828 20,705 58,828 57,075 57,075
Operating 15,634 6,463 14,245 16,000 - 16,000 7,000 7,000
Other 228,875 225,267 254,692 336,375 119,033 285,675 342,825 342,825
317,266 279,080 319,670 436,103 154,638 385,403 431,800 - 431,800
CAPITAL OUTLAY -
NON-OPERATING
Transfers
Non-Departmental -
Contingency
TOTAL 317,266 279,080 319,670 436,103 154,638 385,403 431,800 -

431,800




Electric — Power System Operations

- Superintendent
Of Energy Delivery

Meter Service
- Worker (4)

Meter Service
Worker (1)

System

* Operator | (1)

157

~ Senior Customer Service

System Operator Specialist (2)

1 1
System o) ezstls;?rr:ainee
Operator Il (4) e
Staffing Recommended

FY '06/07 Changes FY'07-08

Full-time . 14 +1 15

Part-time -0- -0- -0-
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Power System Operations

Mission Statement

This department monitors and operates the City’s Transmission
and Distribution System including the 138Kv overhead tie-line
with Florida Power and Light and 14 substations. It dispatches
generation, demand and supply of power. Other responsibilities
include fuel calculations of liquid and natural gas fuel supplies,
monitoring all customer calls for all City departments after
hours and on holidays, monitors, maintains and ensures that the
City stays in compliance with the new NERC Standards of
Reliability, operates and maintains the City’s SCADA
operating system.

Service Level Narrative

In the upcoming year this Division will work to improve
system reliability for electric, water, sewer and lift stations by:

1. Working with T&D Division on system mapping project
to ensure that the mapping system is accurate and up to
date with the most current information.

2. Coordinate the appropriate switching and reconfiguration

of systems with T&D Division and outside contractors for

upcoming projects and planned system upgrades.

Install the latest upgrades for the SCADA System.

4. Continue to NERC Certify the System Operators and
maintain Certifications to stay in Compliance with the
New NERC Standards of Reliability.

b

We will also continue to provide Lake Worth’s Customers with
timely and accurate information regarding outages and
restoration activities:

1. We will respond to all customer calls and/or inquires
and complaints for all situations in the most accurate
and timely manner through the use of the TVD
Outage Management System as well as personally
handling the phone calls. Continue to update and
expand on the Outage Management System.

We will continue to ensure that the City remains Compliant
with the enforceable NERC Standards that have already been
approved and ensure that we will be compliant with any new
Standards that will be approved and enforced.

We will continue to operate the entire electrical system in the
safest, most reliable and economic manner possible:

1. Coordinate with FMPA ARP Members to accomplish
efficient dispatch of Lake Worth generating assets.

2. Continue as mentioned above to ensure that the City’s
System Operators are NERC Certified according to
NERC Standards as well as ensuring that the City
remains in Compliance with all approved NERC
Standards as well as any New Standards that get
approved.



Personnel Staffing & Benefits

Two positions are currently listed on the Fiscal Year Budget:

158

L.

Customer Service Representative: this person would
handle all work orders created for line, water, sewer,
and lift station Divisions as well as all emergency
calls from the customers. They would generate and
close all work orders as well as handle all disconnects
and reconnects pertaining to the aforementioned
Divisions. This is currently a vacant position that was
created when we lost our other representative due to a
move out of state. By filling this position it will
greatly reduce the Overtime that has been incurred
since the other rep left. It will also allow us to handle
more customer calls in a more efficient, accurate and
timely manner.

Meter Service Worker: this person would handle all
work concerning the disconnect and reconnects
applying to customers terminating their accounts,
initiating accounts, accounts that were cut for non-
payment and re-connects for when the customers do
pay their bills. Other duties include check reads on
customer accounts and ensuring that meter tampering
is not occurring, causing a loss in revenue. This
position would be a new program under the new
budget that would allow this Division to get more
Cut’s for non payment accomplished, which would
allow more payments to be made as well as it will
allow more back-ons to be completed picking up the
revenue coming into the City generated by this
function as well as cut back on the write off’s incurred

by not being able to collect the bills on the non paying
customers.

Capital Projects

This Division has no Capital Projects for the upcoming Fiscal
Year.
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401-105 - ELECTRIC SYSTEM OPERATIONS

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007  2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
345,477 610,498 643,218 715,750 278,865 735,750 854,875 854,875
107,729 175,377 215,932 272,425 102,187 272,325 326,750 326,750
453,206 785,875 859,150 988,175 381,052 1,008,075 1,181,625 - 1,181,625
49,224 39,194 38,974 77,000 7,832 60,500 39,500 39,500
9,816 7,650 5,775 13,800 7,490 13,100 48,150 48,150
37,183 11,306 50,314 156,650 48,116 125,150 114,450 114,450
26,137,689 27,689,356 31,985,591 29,539,095 10,756,312 31,912,565 32,731,025 32,731,025
3,175 3,500 4,025 5,625 2,305 5,525 5,625 5,625
26,237,087 27,751,006 32,084,679 29,792,070 10,822,056 32,116,840 32,938,750 - 32,938,750
- 14,735 473 - - - - - -
26,690,293 28,551,615 32,944,301 30,780,245 11,203,108 33,124,915 34,120,375 - 34,120,375




Electric — Transmission & Distribution

[ Utilities Director J

‘Superintendent
Of Energy Delivery

:

Utilities

Coordinator I

|
Maintenance Operations and
And Construction Maintenance
|
[ [ 1
. 3 P
. .. ,Line Troubleman Meter Substation
"~ Foreman (7) Helper Foreman Foreman )

. : , L

A A . . R
-Lineman Electronic Meter & Relay :

6) [ Device Spec . .. Specialist J L'"e”,‘a"
J : J i ; B \. J/
I 1
Meter Electric
Man “A” Meter Man
Staffing Recommended
FY '06/07 Changes FY’'07-'08
Full-time 26 -0- 26
Part-time -0- -0- -0-

161




162
401-300 - ELECTRIC T&D

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

- CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007  2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
1,632,013 1,085,778 564,365 1,005,000 353,379 1,116,150 1,085,325 1,085,325

464,096 576,179 579,514 800,150 330,102 823,525 825,150 825,150
2,096,108 1,661,957 1,143,878 1,805,150 683,481 1,939,675 1,910,475 - 1,910,475

786,463 940,966 518,195 1,128,830 294,982 674,000 875,000 875,000
4,997 5,734 17,591 21,000 1,738 20,700 16,000 16,000
75,739 102,240 78,056 177,570 34,561 104,000 98,050 98,050
172,001 (49,992) (220,645) (38,179) (63,754) (88,650) (42,150) (42,150)
186,950 198,375 241,101 329,200 134,724 235,750 287,900 287,900
1,226,151 1,197,322 634,297 1,618,421 402,251 945,800 1,234,800 - 1,234,800
0 1,483,460 1,757,723 2,042,126 664,863 1,154,300 1,608,800 - 1,608,800
3,322,259 4,342,739 3,535,898 5,465,697 1,750,595 4,039,775 4,754,075 - 4,754,075




Electric — Customer Service

Utility Business
Service Manager

Adsministratjve
. Secretary
I ] .
Customer Service Meter Reader
Supetrvisor (3) . - (5)
‘Customer Service Customer Service
S e Staffing Recommended
Specialist (11) Technician (3) FY'06/07  Changes FY'07-'08
SR Full-Time 24 (2) trans 26
Part-Time -0- -0- -0-
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Customer Service / Billing Division

Mission and Purpose Statement

The Customer Service Division is responsible for all customer
service activities associated with the City’s Utilities
Department. These activities include meter reading, billing,
accounting and reporting, fieldwork order generation and
maintenance, account corrections and adjustments, collection
of payments and uncollectible accounts, banking deposits,
answering incoming phone calls, assisting customers at the
front counter (walk-ins), and documents/records maintenance
for the Utilities Department’s Electric, Water and Sewer
services, as well as the City’s Storm Water and Waste Removal
services.

We currently service 26,339 electric accounts, 12,897 water
accounts and 11,794 sewer accounts. In addition, we handle
11,580 storm water accounts and 11,342 waste removal
accounts. Our purpose is to work together with the City
Administration and with customers/citizens to provide services
to community activities and to facilitate the Utility’s long-term
financial and operating goals. We will continue to serve as the
primary “touch-point” for our customers.

Service Level Narrative

During the coming Fiscal Year, Customer Service will focus its
administrative efforts and resources toward controlling and
reducing the number and dollar amount of uncollectible billing
accounts.  Uncollectible account billings have become a
significant and growing challenge to the City’s Utility financial

operations. Addressing this challenge will include an array of
administrative adjustments ranging from customer deposits to
collection efforts and curtailment of services.

Customer Service will examine a plan during the coming year
that would allow grouping and billing of customers in a few
discrete cycles each week. This would allow the City to more
easily address and improve the administrative process of
present daily billing and improve controls and monitor over
customer billings and delinquencies. Customer Service has
significantly reduced or eliminated “lost calls” and lengthy
wait-times for customers calling our facility due to improved
automation and telephone systems. The Customer Service
Division continues to work toward meeting the language needs
of the diverse community we serve. We currently provide
service in English, Spanish, Arabic and Creole. We also offer
our voice talent to other functional work groups within the

City.

During the coming year we will be adding the capability for
customers to perform bill inquiries and pay their utility bills via
the internet using bank account debits or credit cards.

We will be working with our rate consultants to determine
appropriate deposit amounts for the utility services we provide,
and for their recommendations regarding water shortage rates
and power cost adjustments. We are also considering creation
of a sliding-scale customer deposit program to help ensure
customer deposits are sufficient to cover amounts billed to
customers.



Staffing

The Division last added two (2) dedicated telephone
representatives during the 2005/2006 Fiscal Year. In the
recommended 2007/08 budget, two L.T. positions are being
transferred into Customer Service division since these staff
members work almost exclusively in operation functions of
Customer Service Utility Billing.

Capital Projects

During the coming Fiscal Year, the Customer Service Division
will continue to explore and consider making cost/benefit
analyses and recommendations for a possible Automated Meter
Reading (AMR) system covering both electric and water
meters. Several technology options could be used for AMR
including wi-fi, fiber-optics, radio frequency (RF) and power
line carrier (PLC) platforms.

We are currently conducting a small pilot test meter reads
using Badger Orion water meters. Test water meters can be
read electronically using a hand-held meter reader ‘wand’
device, but they are also compatible with ‘hands-off, on-
demand’ automatic AMR systems. Test meters will be
monitored closely during the coming year to enable the
Administration to prepare a thorough and objective cost/benefit
analysis for possible improvements (improving accuracy and
labor costs savings) in the City’s meter reading process.

Safety and security remain reasonable concerns at the
Customer Service (Annex) facility. We will be working to
provide fire alarms for the facility as well as fire-extinguishing
equipment. We will also work to make improvements to the
Customer Service windows and the cashiering area with new
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~ furnishings and reasonable security design features for

separating customers from staff administration areas.

We are also considering modifications to the drive-up payment
window as a cost savings measure. Closure of this window
would provide encouragement for customers to pay bills via
mail or direct bank transfer / credit card. We are also
examining incentives to customers that pay by mail or
bank/credit card possibly including a fee discounts from their
bill when paid within certain time frames (such as 20 days).



166

401400 - ELECTRIC CUST. SERVICE

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007  2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
837,871 613,262 589,018 707,075 253,254 750,200 916,250 916,250
250,917 276,469 287,954 385,675 143,873 379,125 489,925 489,925
1,088,789 889,731 876,972 1,092,650 397,127 1,129,325 1,406,175 - 1,406,175
79,361 96,295 73,200 66,625 11,515 66,625 116,525 116,525
2,661 1,714 1,524 4,400 1,389 2,900 3,400 3,400
31,295 19,279 10,810 73,025 31,437 69,725 62,975 62,975
460,480 1,342,053 647,825 454,922 474,815 1,228,800 551,050 551,050
22,700 22,450 22,450 30,750 12,809 30,750 36,875 36,875
596,497 1,481,791 755,809 629,722 531,965 1,398,800 770,825 - 770,825
- 33,755 71,335 7,099 148 7,100 68,000 - 68,000
1,685,285 2,405,278 1,704,117 1,729,471 929,240 2,535,225 2,245,000 - 2,245,000




401450 - ELECTRIC DATA PROCESSING

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL
167

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008  2007-2008

ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED

194,833 222,444 89,339 - - - - -

57,973 75,978 37,282 - - - - -

252,806 298,422 126,621 - - - - - -

21,579 17,376 19,180 - - - - -

10,447 10,318 4,930 - - - - -

61,206 81,455 296,593 467,100 194,625 467,100 389,775 389,775

54,543 73,243 44,431 - - - - -

400 475 475 - - - - -

148,175 182,868 365,608 467,100 194,625 467,100 389,775 - 389,775

- 5,511 - - - - - - -

400,980 486,801 492,229 467,100 194,625 467,100 389,775 - 389,775
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Electric — Administrative & General

[ Utilities Director J
[ Administrative Aide ]——[ Executive Secretary J

[ Assistant Utility }

Director
|
1 1
Environmental - 8r. Electrical Eng /
Compliance Officer Energy Svc Manager
~ Administrative :
Secretary
I ’ ' I I ~ ]
Engineering . CAD/GIS Inspector/Safety Senior Engineer
- Field:Planne Technician Coordinator L Water/Wastewater
( B
Gradiate
Engineer
.
Staffing Recommended
FY '06/07 Changes FY'07-08
Full-Time 12 -0- 12
Part-Time -0- -0- -0-




ELECTRIC — ADMINISTRATION AND GENERAL

Mission Statement

The Administration Division is responsible for the overall
direction of all personnel in the Electric, Water, and Sewer
Divisions. It strives to provide the best customer service and
reliability at the lowest possible cost/rates to our customers.

Service Level Narrative

The Administration Division ensures the health of the
technical, financial, and management aspects of all utilities.
The focus of this division includes identifying basic needs and
upgrades while maximizing service reliability. Practically all
facets of electrical generation, transmission and distribution are
in desperate need for upgrades. The financial reserves are not
fully identified and appear unhealthy.

Initial assessment of the three utilities led to the identification
of several TOP priority projects. This includes all electrical
systems and reverse osmosis water treatment plants with all
associated systems, and recreating agreements between the
Regional Sewer Systems members.

In spite of all these challenges, the staff performance succeeded
to maintain a remarkable level of service reliability.
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Personnel Staff

The Administration Division is in the process of recruiting an
assistant utility director, administrative secretary, GIS/CAD
technician, inspector/safety coordinator and a water graduate
engineer.

The existing staff consists of utilities director, administrative
aide, executive secretary, environmental compliance officer,
and engineering service manager (Engineering Services Group
is detailed in a separate document.)

Capital Improvement Project

The CIP projects are detailed under the Engineering Services
Group.
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401-600 - ELECTRIC ADMIN

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
503,644 436,525 529,501 785,975 123,728 522,959 817,800 817,800
151,026 168,249 210,673 297,450 106,534 245,741 330,825 330,825
654,669 604,775 740,175 1,083,425 230,261 768,700 1,148,625 - 1,148,625
258,037 - 204,319 257,344 257,000 41,307 154,100 222,000 222,000
48,435 56,455 63,848 87,425 35,725 62,425 82,000 82,000
15,163 9,075 31,875 130,150 50,624 122,950 107,150 107,150
1,531,062 1,544,574 1,848,087 1,883,153 764,528 1,869,350 2,272,725 2,272,725
47,025 54,100 64,400 88,275 36,776 88,275 105,925 105,925
1,899,722 1,868,523 2,255,555 2,446,003 928,961 2,297,100 2,789,800 - 2,789,800
- 17,766 90,660 110,250 - 2,000 76,750 - 76,750
2,554,391 2,491,064 3,086,390 3,639,678 1,159,222 3,067,800 4,015,175 - 4,015,175




401-900 - ELECTRIC NON-DEPTARTMENTAL

2003-2004
ACTUALS

2004-2005
ACTUALS

2005-2006
ACTUALS

2006-2007

BUDGET AS OF 2/28/07 ESTIMATE

2006-2007

2006-2007

2007-2008
CM REC.

2007-2008

2007-2008

ADJUST. CC APPROVED

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY

NON-OPERATING
Transfers
Non-Departmental
Contingency

10,167,281

11,487,807

10,715,125

7,447,800

4,313,964

9,767,175

9,408,025

9,408,025

10,167,281

11,487,807

10,715,125

7,447,800

4,313,964

9,767,175

9,408,025

9,408,025

TOTAL 10,167,281

11,487,807

10,715,125

7,447,800

4,313,964

9,767,175

9,408,025

9,408,025
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WATER FUND - 402
FY 2007/08

REVENUES
Interest Income
Misc. Non-Operating
Measured Sales
Total Revenues

EXPENSES
PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating

Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

Total Expenses

Net Income / (Loss)

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET  AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
66,704 123,094 1,312,560 300,000 486,813 300,000 280,000 280,000
89,351 1,019,151 2,643,112 527,000 257,185 521,357 450,000 450,000
7,543,597 6,548,232 8,694,740 9,500,000 3,210,171 9,000,000 9,900,000 9,900,000
7,699,652 7,690,478 12,650,412 10,327,000 3,954,170 9,821,357 10,630,000 - 10,630,000
1,270,058 1,325,311 1,172,147 1,400,000 532,737 1,432,275 1,615,275 1,615,275
367,863 429,790 498,935 664,350 265,692 649,140 795,125 795,125
1,637,921 1,755,101 1,671,081 2,064,350 798,428 2,081,415 2,410,400 - 2,410,400
610,028 702,716 869,825 1,304,464 474,635 . 1,314,850 1,677,625 1,577,625
11,347 9,653 13,818 21,925 3,520 16,200 19,500 19,500
204,904 297,945 347,333 523,544 120,315 418,328 451,600 451,600
818,125 878,661 1,003,070 1,365,503 443,941 1,253,480 1,249,825 1,249,825
35,075 40,600 46,700 64,000 26,669 64,172 76,900 76,900
1,679,479 1,929,574 2,280,745 3,279,436 1,069,079 3,067,030 3,375,450 - 3,375,450
- 269,364 550,897 828,150 102,538 557,000 657,950 - 657,950
1,359,101 3,715,623 4,320,227 4,186,325 1,658,246 3,695,925 4,186,200 4,186,200
1,359,101 3,715,623 4,320,227 4,186,325 1,658,246 3,695,925 4,186,200 - 4,186,200
4,676,501 7,669,662 8,822,950 10,358,261 3,628,292 9,401,370 10,630,000 - 10,630,000
3,023,151 20,815 3,827,462 (31,261) 325,878 419,987 - - -




WATER FUND REVENUE

0419 INTEREST INCOME

4020419 367R  GAIN/LOSS
4020419 419R INT INCOME
4020419 429R INT RESTR
TOTAL INTEREST INCOME

0421 MISC NON-OPERATING

4020421 082R
4020421 084R
4020421 085R
4020421 197R
4020421 212R
4020421 224R
4020421 490R
4020421 495R
4020421 496R
4020421 801R DISC-FLPRK
4020421 950R JDGMN/SETT
TOTAL MISC NON-OPERATING

GRNT-SFWMD
GRNT-PBC
GRNT-SWA
FURNITURE
GRNT-SFWMD
ST GR-DEP
MISC
RCVRY-DMGS
REF PRYREX

000461 METERED WATER SALES

4020461 421R WTR CHGS
TOTAL METERED REVENUE

0471 SERVICE CHARGES

4020471 425R WTR SRVCHR
TOTAL SERVICE CARGES

0650 IMPACT FEES

4020650 363R IMPACT FEE
TOTAL IMPACT FEES

TOTAL
175

2003-2004  2004-2005  2005-2006  2006-2007  2006-2007  2006-2007  2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. CC APPROVED
- - 432 - 40,190 80,000 80,000 80,000
59,425 119,194 430,695 300,000 119,991 220,000 200,000 200,000
7,279 3,901 881,432 - 326,633 - -
66,704 123,094 1,312,560 300,000 486,813 300,000 280,000 280,000
- 300,000 - - - - -
- 150,000 - - - - -
- - 660,000 - - - .
- . - - 1,357 1,357 - -
- - 800,000 - - - -
- 381,388 - - - - -
479 24,964 6,559 12,000 (70) - -
- - 2,873 - 3,626 - -
24,560 - - - - - -
(8,116) (7,535) (8,945) - (7,912) - -
- - 543,212 - - - -
16,923 848,817 2,003,699 12,000 (2,999) 1,357 - -
7,543,507 6548232 8,694,740 9,500,000 3,210,171 9,000,000 9,900,000 9,900,000
7,543,597 6,548,232 8,694,740 9,500,000 3,210,171 9,000,000 9,900,000 9,900,000
72,428 170,334 273,400 215,000 196,235 400,000 450,000 450,000
72,428 170,334 273,400 215,000 196,235 400,000 450,000 450,000
- - 366,014 300,000 63,950 120,000 - -
- - 366,014 300,000 63,950 120,000 - -
7,699,652 7,690,478 12,650,412 10,327,000 3,954,170 9,821,357 10,630,000 10,630,000
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402-100 - WATER SOURCE

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007  2007-2008  2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET _ AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
63,817 72,328 97,713 144,000 4,114 120,000 142,000 142,000
156,387 150,886 167,497 200,000 86,686 -200,000 200,000 200,000
6,275 7,500 8,625 11,825 4,930 12,000 15,000 15,000
226,479 230,714 273,835 355,825 95,730 332,000 357,000 - 357,000
226,479 230,714 273,835 355,825 95,730 332,000 357,000 - 357,000
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Water — Treatment Plant

( M
Water Plant
Supervisor
N\ i J/
4 N\
-+~ Chief Water
Plant Operator
. J/
Plant . .
" Electrician (25%) \ Malntenanqe Mechanic
[ " Mechanic Helper
I 1
4 ] )
[ - Treatment Operator ‘A’ (10) } Lab Administrator
\. : _/
4 o )
:Laboratory Technician
\_ J
Staffing Recommended
FY '06/07 Changes FY’07-'08
Full-Time 16.25 -0- 16.25
Part-Time -0- -0- 1
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Water Production —Utilities

Mission Statement

The Lake Worth Water Plant is dedicated to providing
a safe and aesthetically pleasing drinking water at the
lowest possible cost to some 40,000 plus customers
on our service area. The water must meet all county,
state and federal drinking water quality standards.

Service Level Narrative

The Lake Worth Water Plant is a 24 hour seven day a
week operation that currently employs 16 personnel.
We have a state certified laboratory that runs over 100
bacteriological samples on both raw and finished
water. We will continue to provide service at the same
level with some improvements with the hiring of two
additional personnel.

We are currently operating a pilot reverse osmosis
(R/O) plant using brackish water from the Floridian
Agquifer to determine the water quality when the full
scale reverse osmosis plant is online in 2 or 3 years
from now. The new reverse water plant when
completed and put online will improve not only the
overall finish water quality but also increase our water

quantity well field capacity and lessen our demand on
the Surficial Biscayne Aquifer.

Personnel Staffing & Benefits

The Water Plant recently hired two additional
personnel in the 2006/07 fiscal year. The Lab
Assistant was added to help the Lab Administrator in
the additional collection and running of water samples
from the water distribution system, the Reverse
Osmosis process and now the South Florida Water
Management District mandatory water restrictions
that are currently in place. . The Mechanic Helper was
the second position we added to the water plant to
help the Maintenance Mechanic perform maintenance
on the new chlorine equipment and additional backup
generators that were put in service this past year at the
water plant and in the wellfield.

Capital Projects

The Lake Worth Water Treatment Plant presently has
a number of projects working concurrently for the
New Reverse Osmosis Plant. They include:

1. The completion of F3 Reverse Osmosis deep
well and its related raw water piping back to the
water plant.



2. Completion of the 16 inch concentrate line
from the water plant to the new Master Lift
Station in Bryant Park.

3. Upgrade to the North and South Booster
Stations project will be starting this July; which
will include backup generation and a new and
improved security perimeter fence.

4. Finally, the new Reverse Osmosis Water Plant
itself is being advertised for bidding this month,
July 2007.

Funding for the above projects is provided through
remaining available Water and Power 2004 bond
money.
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402-225 - WATER TREATMENT

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007  2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET  AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
860,079 860,247 851,169 964,125 362,790 1,010,125 1,115,450 1,115,450
215,850 255,985 295,331 391,775 141,441 375,050 478,050 478,050
1,075,929 1,116,232 1,146,499 1,355,900 504,230 1,385,175 1,593,500 1,593,500
187,706 221,608 196,048 327,079 67,999 320,000 265,000 - 265,000
9,193 9,356 11,942 16,625 3,475 14,500 17,000 17,000
52,462 41,587 35,388 71,804 21,425 70,500 75,050 75,050
546,362 607,786 711,867 1,201,403 287,546 991,450 916,000 916,000
7,200 8,300 9,550 13,100 5,456 13,100 15,000 15,000
802,922 888,637 964,794 1,630,011 385,901 1,409,550 1,288,050 1,288,050
- 47,260 50,256 40,000 - - 40,950 40,950
1,878,851 2,052,130 2,161,549 3,025,911 890,131 2,794,725 2,922,500 2,922,500




Water — Transmission & Distribution

Water & Sewer
General Foreman (50%)

 Secretary (50%)
]
© Watet Distribution Water Meter
Foreman Foreman
I N
Equipment Utility Service Water Meter
: : per ator (3) Worker (5) ‘Repair Worker (3)

Staffing Recommended
FY '06/07 Changes FY’'07-08

Full-Time 14 -0- 14

Part-Time -0- -0- -0-
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Water Distribution — Utilities
Mission Statement

The Water Distribution division provides for the
proper maintenance of the City’s water piping system
to ensure the delivery of excellent quality water and
water pressure to the customers of the Lake Worth
water system.

Service Level Narrative

During the past year the water distribution division
replaced 2” pipe with 6” and several new fire hydrants
throughout the city. Water distribution performs
along with their daily maintenance, water repairs, new
water services and replacement of fire hydrants.

The main mission for the water distribution meter
division is to respond to all City’s service calls along
with the meter replacement program.

Personnel Staffing & Benefits

Staffing for the proposed budget will be maintained at
the same level.

Capital Projects

Several Capital improvements are scheduled for the
next fiscal year.

eReplacing 2” water mains and a new 12”
distribution pipe for 9th Avenue North.



~ 402-300 - WATER T&D

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL
183

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007  2007-2008  2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET _ AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
409,980 465,063 320,978 435,875 169,947 422,150 499,825 499,825
152,013 173,805 203,604 272,575 124,251 274,090 317,075 317,075
561,992 638,868 524,582 708,450 294,198 696,240 816,900 - 816,900
1,279 14,928 165 5,175 400 5,000 5,000 5,000
2,154 297 1,876 5,300 45 1,700 2,500 2,500
88,625 184,030 160,405 254,265 72,494 174,353 195,775 195,775
77,300 72,663 90,335 (65,900) 29,024 (17,970) 53,825 53,825
21,600 24,800 28,525 39,075 16,283 39,072 46,900 46,900
190,958 296,718 281,305 237,915 118,246 202,155 304,000 - 304,000
- 222,105 500,641 788,150 102,538 §57,000 617,000 617,000
752,950 1,157,691 1,306,528 1,734,515 514,982 1,455,395 1,737,900 - 1,737,900
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402-400 - WATER CUST. SERVICE

2003-2004
ACTUALS

2004-2005
ACTUALS

2005-2006
ACTUALS

2006-2007

BUDGET _ AS OF 2/28/07

2006-2007

2006-2007
ESTIMATE

2007-2008
CM REC.

2007-2008
ADJUST.

2007-2008
CC APPROVED

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

183,334

38,077

210,000

47,326

216,475

33,371

320,400

30,000

133,500

40,685

320,400

80,000

421,175

80,000

421,175

80,000

221,411

257,326

249,846

350,400

174,185

400,400

501,175

501,175

CAPITAL OUTLAY

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL 221,411

257,326

249,846

350,400

174,185

400,400

501,175

501,175




402-600 - WATER ADMIN

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL
185

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007  2006-2007  2007-2008 2007-2008 = 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
237,709 256,179 457,137 651,810 272,736 669,450 886,450 886,450
- - 53,827 53,475 22,281 53,475 38,775 38,775
237,709 256,179 510,965 705,285 295,017 722,925 925,225 - 925,225
237,709 256,179 510,965 705,285 295,017 722,925 925,225 - 925,225
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402-900 - WATER NON-DEPARTMENTAL

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007  2006-2007 2007-2008  2007-2008 2007-2008

ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
1,359,101 3,715,623 4,320,227 4,186,325 1,658,246 3,695,925 4,186,200 4,186,200
1,369,101 3,715,623 4,320,227 4,186,325 1,658,246 3,695,925 4,186,200 - 4,186,200
1,359,101 3,715,623 4,320,227 4,186,325 1,668,246 3,695,925 4,186,200 - 4,186,200




Local Sewer Fund
2007 / 2008
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LOCAL SEWER FUND - 403

FY 2007/08
2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
REVENUES
Interest Income 41,972 86,850 261,889 150,000 141,843 220,000 150,000 150,000
Misc. Non-Operating 428,318 459,680 865,373 1,041,300 322,855 750,000 750,000 (223,200) 526,800
Public Authority 48,639 47,651 57,970 59,000 31,555 60,000 65,000 65,000
Measured Sales 4,113,147 4,030,952 5,493,223 5,575,000 1,975,887 5,440,000 5,865,000 5,865,000
Total Revenues 4,632,076 4,625,133 6,678,455 6,825,300 2,472,139 6,470,000 6,830,000 (223,200) 6,606,800
EXPENSES
PERSONAL SERVICES
Wages 483,291 427,440 451,474 516,275 161,738 443,261 575,250 575,250
Benefits 146,287 183,601 197,163 254,375 102,063 239,800 323,350 323,350
629,579 611,041 648,637 770,650 263,802 633,061 898,600 - 898,600
OPERATING EXPENSES ,
Professional/Contractual Svc 320,650 397,425 471,856 715,875 291,036 718,325 912,725 912,725
Promotional & Training 2,622 517 1,257 4,829 29 3,400 5,550 5,550
Repair & Maintenance 107,151 108,138 106,127 149,100 43,639 120,300 148,625 148,625
Operating 1,543,184 1,842,535 2,279,453 2,287,025 1,126,566 2,326,350 2,485,275 2,485,275
Other 90,525 102,775 118,225 161,975 67,482 161,950 192,150 192,150
2,064,132 2,451,389 2,976,919 3,318,804 1,528,752 3,330,325 3,744,325 - 3,744,325
CAPITAL OUTLAY - 26,114 146,644 393,176 59,875 247,000 190,000 - 190,000
NON-OPERATING
Transfers
Non-Departmental 1,298,902 1,710,042 6,487,705 1,714,375 520,022 1,957,800 1,773,875 1,773,875
Contingency
1,298,902 1,710,042 6,487,705 1,714,375 520,022 1,957,800 1,773,875 - 1,773,875
TOTAL EXPENSES 3,992,613 4,798,587 10,259,904 6,197,005 2,372,450 6,218,186 6,606,800 - 6,606,800
Net Income / (Loss) 639,464 (173,454) (3,581,449) 628,295 99,689 251,814 223,200 {223,200) -




LOCAL SEWER REVENUE

0419 INTEREST INCOME

4030419 367R GAIN/LOSS
4030419 419RINT INCOME
TOTAL INTEREST INCOME

0421 MISC NON-OPERATING

4050523 452R RR-PLMSPRG
4030421 197R FURNITURE
4030421 490R MISC
4030421 496R REF PRYREX

TOTAL MISC NON-OPERATING

0522 MEASURED REVENUE

4030522 431RLS-MEA REV
4030522 432R LS-REVPBAU

TOTAL MEASURED REVENUE

0523 PUBLIC AUTHORITY REVENUE

4030523 432R LS-REVPBAU
TOTAL PUBLIC AUTHORITY

0650 IMPACT FEES

4030650 363R IMPACT FEE
TOTAL IMPACT FEES

0700 SURPLUS

4030700 902R CAP RESERV
TOTAL SURPLUS

TOTAL
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2003-2004 2004-2005 2005-2006 2006-2007 2006-2007  2006-2007  2007-2008  2007-2008  2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CMREC. ADJUST. CC APPROVED
- - 1,000 - 67,760 70,000 - ;

41,972 86,850 260,889 150,000 74,082 150,000 150,000 150,000
41,972 86,850 261,889 150,000 141,843 220,000 150,000 - 150,000
428,318 459,669 478,749 632,800 245,159 600,000 600,000  (600,000) -
- - - - 2,120 - -

- 11 - - - - -
428,318 459,680 478,749 632,800 247,279 600,000 600,000 __ (600,000) -
4,104,588 4,021,583 5476667 5,560,000 1,970,398 5425000 5,850,000 5,850,000
8,559 9,370 16,556 15,000 5,489 15,000 15,000 15,000
4,113,147 4,030,952 5,493,223 5,575,000 1,975,887 __ 5,440,000 5,365,000 - 5,865,000
48,639 47,651 57,970 59,000 31,555 60,000 65,000 65,000
48,639 47,651 57,970 59,000 31,555 60,000 65,000 - 65,000

- - 386,624 150,000 75,576 150,000 150,000 150,000

- - 386,624 150,000 75,576 150,000 150,000 - 150,000

- - - 258,500 - - 376,800 376,800

- - - 258,500 - - - 376,800 376,800
4,632,076 4,625,133 6,678,455 6,825,300 2,472,139 6,470,000 6,830,000  (223,200) 6,606,300
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Local Sewer - Collection

Water & Sewer
General Foreman (25%)

. Secretary (25%)

Foreman (1)

|
- “"pmem " Utility Service S " Line Technician
... Operator (2) Worker (5) - .
Staffing Recommended
FY ’06/07 Changes FY'07-'08
Full-Time 9.50 -0- 9.50

Part-Time -0- -0- -0-




Sewer Collection — Utilities

Mission Statement

This division maintains the gravity sanitary sewer
system piping, consisting of approximately 100 miles
of collector lines, main collector and interceptor
piping. Supported functions include maintenance of
root control, repair/replacement of piping, televising
and grouting of sewer lines.

Service Level Narrative

Sewer Collection division has improved the root
control program by purchasing root control foam
generation equipment and certifying personnel in the
use of the chemical. Staff is also using the new Video
camera truck on a regular basis to identify and
document the condition of the collection system. We
have recently contracted to have portions of the
system smoke tested in an effort to reduce direct
inflow of groundwater into the system, which helps to
reduce our operating costs.

191

Personnel Staffing & Benefits

Staffing for the proposed budget will be maintained at
the same level.

Capital Improvement Projects

During the past year several blocks of aged large
diameter interceptor piping have been replaced with
new PVC piping. We have also contracted to line
sections of pipeline, which not only reduces
infiltration but ensures the integrity of the pipeline.
The City’s CIP program will include a continuation of
sewer renovation projects during FY 2007-2008.
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403-110 - LOCAL SEWER COLLECTION

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008

ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
361,046 366,987 349,166 386,925 132,561 351,675 430,725 430,725
110,721 133,451 152,789 201,300 84,819 197,225 258,150 258,150
471,767 500,438 501,956 588,225 217,381 548,900 688,875 - 688,875
7,985 12,487 13,812 15,000 5,390 13,000 21,000 21,000
2,586 257 963 2,800 - 2,000 3,350 3,380
40,317 67,347 51,185 71,800 22,797 65,300 73,200 73,200
71,799 61,672 85,445 20,350 18,149 72,500 22,325 22,325
47,525 54,650 62,850 86,100 35,875 86,100 103,325 103,325
170,211 196,414 214,244 196,050 82,211 238,900 223,200 - 223,200
- - 142,578 344,176 16,462 198,000 182,000 - 182,000

641,978 696,851 858,777 1,128,451 316,054 985,800 1,094,075 - 1,094,075




Local Sewer - Pumping

- Water & Sewer
General Foreman (25%)

{ -Secretary (25%) J—

[ , Foreman (40%) J
| Plant Lift Station
_ Electrician (25%) ‘ ~ Mechanic (1+20%)
Staffing Recommended
FY'06/07  Changes FY’07-'08
Full-Time 2.35 -0- 2.35

Part-Time -0- -0- -0-
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Local Sewer Pumping — Utilities

Mission Statement

Operates and maintains twenty-six (26) lift stations,
which are needed to pump sanitary sewage to the
Master Pump Station.

Service Level Narrative

The Sewer Pumping Division has significantly
improved the hurricane preparedness over the past
few years. In the aftermath of Hurricane Wilma, this
division with the help of personnel from other water
divisions was able to maintain all lift stations without
one sewer spill for almost two weeks until normal
power was restored to the system.

Last year City staff installed a new stationary
emergency generator at Lift Station 4 on the north end
of the Lake Worth golf course. This station was also
renovated using City work crews to install two new
pumps, and significantly reducing maintenance at this
pump station. Staff has also been using the system
SCADA system on a regular basis to ensure the
proper operation of pump stations and response to
system power outages. City lift stations are
monitored by Utility management and are scheduled

for renovation as a routine part of the Utility’s annual
operating plan.

Personnel Staffing & Benefits

The lift station crew time is divided between the Local
sewer pump stations and the Regional Sewer system.
No additional positions are requested in the FY 2007-
08 budget.

Capital Improvement Projects

The City’s CIP includes renovation of older can type
stations with submersible pump stations. These
projects are scheduled expenditures from the Renewal
and Replacement Fund.



403-200 - LOCAL SEWER PUMPING

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
PERSONAL SERVICES
Wages 122,245 60,453 102,308 129,350 29,177 91,586 144,525 144,525
Benefits 35,567 50,150 44,374 53,075 17,244 42,575 65,200 65,200
157,812 110,603 146,682 182,425 46,421 134,161 209,725 209,725
OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training 36 260 304 2,029 29 1,400 2,200 2,200
Repair & Maintenance 66,834 40,790 29,937 52,450 10,489 30,150 54,075 54,075
Operating 49,453 60,174 71,416 84,275 22,958 73,850 86,850 86,850
Other 31,550 36,275 41,725 57,175 23,820 57,175 68,600 68,600
147,873 137,499 143,382 195,929 57,296 162,575 211,725 211,725
CAPITAL OUTLAY - 26,114 4,066 49,000 43,412 49,000 8.000 8,000
NON-OPERATING
Transfers
Non-Departmental
Contingency
TOTAL 305,685 274,216 294,130 427,354 147,129 345,736 429,450 429,450
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403-250 - LOCAL SEWER T&D

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008

ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
1,402,272 1,691,076 2,101,828 2,162,400 1,059,867 2,160,000 2,356,100 2,356,100
1,402,272 1,691,076 2,101,828 2,162,400 1,059,867 2,160,000 2,356,100 2,356,100
1,402,272 1,691,076 2,101,828 2,162,400 1,059,867 2,160,000 2,356,100 2,356,100




403-400 - LOCAL SEWER CUST. SERVICE

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL
197

2003-2004 2004-2005  2005-2006 2006-2007 2006-2007 2006-2007 2007-2008  2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
119,167 135,000 186,550 289,900 120,790 289,900 383,475 383,475
19,660 29,613 20,764 20,000 25,502 20,000 20,000 20,000
6,600 7,000 8,050 11,025 4,592 11,000 11,000 11,000
145,427 171,613 215,364 320,925 150,974 320,900 414,475 - 414,475
145,427 171,613 215,364 320,925 1 50,974 320,900 414,475 - 414,475
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403-600 - LOCAL SEWER ADMIN

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
PERSONAL SERVICES
Wages
Benefits
OPERATING EXPENSES
Professional/Contractual Svc 193,498 249,938 271,495 410,975 164,856 415,425 508,250 508,250
Promotional & Training -
Repair & Maintenance - - 25,005 24,850 10,353 24,850 21,350 21,350
Operating -
Other 4,850 4,850 5,600 7,675 3,195 7,675 9,225 9,225
198,348 254,788 302,100 443,500 178,404 447,950 538,825 - 538,825
CAPITAL OUTLAY - -
NON-OPERATING
Transfers
Non-Departmental
Contingency
TOTAL 198,348 254,788 302,100 443,500 178,404 447,950 538,825 - 538,825




403-900 - LOCAL SEWER NON-DEPT

2003-2004
ACTUALS

2004-2005
ACTUALS

2005-2006
ACTUALS

- 2006-2007

BUDGET AS OF 2/28/07

2006-2007

2006-2007
ESTIMATE

2007-2008
CM REC.

2007-2008
ADJUST.

2007-2008
CC APPROVED

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Prometional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY

NON-OPERATING
Transfers
Non-Departmental 1,298,902
Contingency

1,710,042

6,487,705

1,714,375

520,022

1,957,800

1,773,875

1,773,875

1,298,902

1,710,042

6,487,705

1,714,375

520,022

1,957,800

1,773,875

1,773,875

TOTAL 1,298,902

1,710,042

6,487,705

1,714,375

520,022

1,957,800

1,773,875

1,773,875
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Regional Sewer Fund
2007 / 2008
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REGIONAL SEWER FUND
FY 2007/08

REVENUES
Interest Income
Misc. Non-Operating
Public Authority
Other Systems
Total Revenues

EXPENSES
PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating

Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

Total Expenses

Net Income / (Loss)

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
90,845 (143,3995) 130,689 50,000 52,544 70,000 50,000 50,000
- - 750,000 - - - - -
2,755,517 3,170,125 3,804,657 4,224,600 1,839,848 4,100,000 4,323,800 4,323,800
- 2,018,652 6,791,407 1,953,600 491,080 1,145,000 1,195,500 1,195,500
2,846,362 5,045,382 11,476,753 6,228,200 2,383,471 5,315,000 5,569,300 - 5,569,300
163,585 164,818 160,856 175,300 75,985 182,360 210,225 210,225
52,219 71,197 72,299 92,425 38,561 92,950 121,025 121,025
215,803 236,015 233,156 267,725 114,545 275,310 331,250 - 331,250
361,430 417,781 697,444 674,910 267,395 670,025 678,750 678,750
1,126 - 148 2,100 - 1,000 2,600 2,600
72,755 47,992 61,931 90,400 21,733 80,900 78,750 78,750
2,572,912 2,392,272 2,432,921 3,038,818 1,216,644 2,963,775 3,098,000 3,098,000
40,600 32,106 47,972 70,800 26,607 64,725 76,675 76,675
3,048,823 2,890,151 3,240,416 3,877,028 1,532,379 3,780,425 3,934,775 - 3,934,775
- 19,354 18,659 - - - - - -
493,026 3,040,225 8,496,494 2,087,125 1,193,759 1,178,575 1,303,275 1,303,275
493,026 3,040,225 8,496,494 2,087,125 1,193,759 1,178,575 1,303,275 - 1,303,275
3,757,653 6,185,744 11,988,725 6,231,878 2,840,683 5,234,310 5,569,300 - 5,569,300
(911,291)  (1,140,362) (511,972) (3,678) (457,212) 80,690 - - - -




REGIONAL SEWER REVENUE

2003-2004 2004-2005 2005-2006 2006-2007  2006-2007 2006-2007 2007-2008 2007-2008 2007-2008

ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
0419 INTEREST INCOME
4050419 367R GAIN/LOSS (99,291)  (252,830) 524 - 11,477 - -
4050419 419R INT INCOME 190,136 109,435 130,165 50,000 41,067 70,000 50,000 50,000
TOTAL INTEREST INCOME 90,845 {143,395) 130,689 50,000 52,544 70,000 50,000 - 50,000
0421 MISC NON-OPERATING
4050421 224R ST GR-DEP - - 750,000 - - - -
TOTAL MISC NON-OPERATING - - 750,000 - - - - - -
0523 PUBLIC AUTHORITY REVENUE
4050523 451R RR-LKWORTH 1,402,272 1,691,076 2,101,828 2,162,400 1,059,867 2,250,000 2,356,100 2,356,100
4050523 452R RR-PLMSPRG 428,318 459,669 478,749 632,800 245,159 600,000 626,400 626,400
4050523 453R RR-LANTANA 375,248 448,460 558,199 625,600 258,040 600,000 633,800 633,800
4050523 454R RR-ATLANTS 117,713 129,693 157,084 175,400 72,459 160,000 179,300 179,300
4050523 455R RR-PBCC 9,754 20,006 24,665 27,200 9,213 20,000 27,800 27,800
4050523 456R RR-MANALPN 47,091 47,445 45,713 62,600 9,175 45,000 55,600 55,600
4050523 457R RR-SPLMBCH 100,465 90,087 91,150 122,400 43,762 100,000 111,200 111,200
4050523 458R RR-PALMBCH 274,657 283,688 347,269 416,200 142,173 325,000 333,600 333,600
TOTAL PUBLIC AUTHORITY 2,755,517 3,170,125 3,804,657 4,224,600 1,839,848 4,100,000 4,323,800 - 4,323,800
0524 REVENUE OTHER SYSTEMS
4050524 461R RR-OSYS LW - 968,676 5,706,509 888,800 223,420 500,000 543,900 543,900
4050524 462R RR-OSYS PS - 594,228 602,856 522,475 131,335 300,000 319,725 319,725
4050524 463R RR OSYSLAN - 189,024 211,442 225375 56,655 150,000 137,925 137,925
4050524 464R RR-OSY ATL - 95,472 96,852 75,800 19,050 50,000 46,400 46,400
4050524 465R RR-OSY PBC - 10,680 10,824 16,875 4,240 10,000 10,325 10,325
4050524 466R RR-OSY MAN - 27,576 27,972 23,750 5,970 15,000 14,525 14,525
4050524 467R RR-OSY PB - 35,448 35,976 53,450 13,440 30,000 90,000 90,000
4050524 468R RR-OSYS PB - 97,548 98,976 147,075 36,970 90,000 32,700 32,700
TOTAL REVENUE OTHER SYSTE - 2,018,652 6,791,407 1,953,600 491,080 1,145,000 1,195,500 - 1,195,500
TOTAL 2,846,362 5,045,382 11,476,753 6,228,200 2,383,471 5,315,000 5,569,300 - 5,569,300
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Regional Sewer - Pumping

- Water&Sewer -
© General Foreman (25%)

L . Foremean (60%) | . J

" tant Elactician (50%) " Lift Station
{ - Plant Electrician (50%) J [ Mechanic (1+80%) J

Staffing Recommended
FY'06/07  Changes FY’07-'08

Full-Time 3.40 -0- 3.40

Part-Time -0- -0- -0-




Regional Sewer Pumping — Utilities

Mission Statement

This department maintains the Lake Worth Sub-Regional
wastewater system comprised of the Master Pump
Station and large diameter (36—42 inch) pressure
transmission piping and appurtenances. In addition to
- serving the Lake Worth area, the Sub-Regional System
includes the bulk contract customers of the Palm Springs,
Atlantis, Palm Beach Community College, Lantana,
Manalapan, Palm Beach and South Palm Beach.

Service Level Narrative

The City’'s new Master Pump Station was placed into
service this year, significantly improving the level of
service provided to Lake Worth and its 7 contract
customers. This new station provides significantly
improved pumping capacity, odor control and a 1.5
megawatt emergency generator.

There is presently a dispute from the bulk contract cities
noted above. Due to this dispute, these contract cities
are withholding payments due to Lake Worth under our
agreements with them. This matter is being addressed
by Management and the City Administration and
therefore, revenues are reflected in the recommended
budget consistent with existing agreements. Any change
to the City’'s bulk contract agreements could have a
serious financial impact on the budget of this fund and
upon the City.

205

Personnel Staffing & Benefits

Staffing is provided from the lift station crew comprised of
4 Sewer Mechanics and an electrician. All labor costs are
shared with the Local Sewer Pumping division. No new
positions are budgeted.

Capital Improvement Projects

Several Capital improvements are scheduled for next
fiscal year to ensure the proper maintenance of the
Regional Sewer System.
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REGIONAL SEWER FUND

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
163,585 164,818 160,856 175,300 75,985 182,360 210,225 210,225
52,219 71,197 72,299 92,425 38,561 92,950 121,025 121,025
215,803 236,015 233,156 267,725 114,545 275,310 331,250 - 331,250
10,742 17,031 18,420 21,200 6,932 16,725 25,450 25,450
1,126 - 148 2,100 - 1,000 2,600 2,600
72,755 47,992 31,557 60,200 9,152 50,700 53,650 53,650
524,778 533,711 498,678 606,068 208,150 563,775 602,000 602,000
40,600 32,106 47,972 70,800 26,607 64,725 76,675 76,675
650,002 630,840 596,775 760,368 250,841 696,925 760,375 - 760,375
- 19,354 18,659 - - - - - -
865,805 886,208 848,589 1,028,093 365,386 972,235 1,091,625 - 1,091,625




REGIONAL SEWER FUND

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL
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2003-2004 2004-2005 2005-2006 2006-2007 2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
2,048,134 1,858,561 1,934,243 2,432,750 1,008,494 2,400,000 2,496,000 2,496,000
2,048,134 1,858,561 1,934,243 2,432,750 1,008,494 2,400,000 2,496,000 - 2,496,000
2,048,134 1,858,561 1,934,243 2,432,750 1,008,494 2,400,000 2,496,000 - 2,496,000
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REGIONAL SEWER FUND

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Sve
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

2003-2004 2004-2005 2005-2006 2006-2007  2006-2007 2006-2007 2007-2008 2007-2008 2007-2008
ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
350,688 400,750 679,025 653,710 260,463 653,300 653,300 653,300
- - 30,374 30,200 12,581 30,200 25,100 25,100
350,688 400,750 709,399 683,910 273,044 683,500 678,400 - 678,400
350,688 400,750 709,399 683,910 273,044 683,500 678,400 - 678,400




REGIONAL SEWER FUND

PERSONAL SERVICES
Wages
Benefits

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

CAPITAL OUTLAY
NON-OPERATING
Transfers

Non-Departmental
Contingency

TOTAL

209

2003-2004 2004-2005 2005-2006 2006-2007  2006-2007 2006-2007 2007-2008 2007-2008 2007-2008

ACTUALS ACTUALS ACTUALS BUDGET AS OF 2/28/07 ESTIMATE CM REC. ADJUST. CC APPROVED
493,026 3,040,225 8,496494 2,087,125 1,183,759 1,178,575 1,303,275 1,303,275
493,026 3,040,225 8,496,494 2,087,125 1,193,759 1,178,575 1,303,275 1,303,275
493,026 3,040,225 8,496,494 2,087,125 1,193,759 1,178,575 1,303,275 1,303,275
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City of Lake Worth
All Funds Summary
Fiscal Year 2007/08

Current Year
Approved
2006/07
Total Fund Budget
General Fund $ 42,210,135
Enterprise Funds
Golf Course Fund $ 2,284,450
Stormwater Fund 2,717,000
Sanitation Fund 4,439,300
Total Enterprise Funds 9,440,750
Utility Fund
Electric 53,763,225
Water 10,327,000
Sewer 6,825,300
Regional Sewer 2,087,125
Total Utility Funds 73,002,650
TOTAL - ALL FUNDS $ 124,653,535
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Manager's
Recommended
2007/08

$ 2474920
1,848,305
4,607,400

59,231,600
10,630,000
6,830,000
1,303,275

$ 49,526,317

8,930,625

77,994,875

$ 136,451,817
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City of Lake Worth
Changes in Property Value
2006 -vs- 2007

County Appraiser's June '07 Estimate
of 2007/08 Taxable Value

DR-420 Certification of Taxable Value (2007/08)

Prior Year Taxable Value

Net $ Change in Taxable Value

Net % Change in Value

$

City of
Lake Worth

2,137,999,718

Lake Worth
CRA

$ 610,621,259

2,166,214,083 613,385,870

2,017,319,419 565,291,609

$ 148,894,664 $ 48,094,261
7.4% 8.5%



City of Lake Worth
Debt Service Millage Calculation
Fiscal Year 2007/08

Net Debt Proceeds Required (from Budget) $430,465
% of Collection Assumed 95%

Gross Debt Proceeds from Millage $453,121
Debt Service Property Valuation $2,166,599,083

Debt Service Millage Rate Required 0.20914
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Executivg & Administrative Summaries

Fiscal Year 2007 / 08

Executive Branch

5110 City Commission

5121 City Manager

5122 City Clerk

5140 City Attorney

5132 Internal Auditor
Total Executive Branch

Administrative Services

2003-2004

2004-2005

2005-2006

5131 Finance & Auditing
5133 Purchasing
5135 Human Resources
Total Administrative Services

2006-2007  2006-2007 2006-2007  2007-2008 2007-2008 2007-2008

ACTUALS  ACTUALS  ACTUALS BUDGET ASOF 2/28/07 ESTIMATE REQUEST ADJUSTMENT CM REC
407,212 458,678 430,433 364,675 160,353 349,000 327,629 (1,880) 325,749
537,795 655,554 492,619 667,950 328,870 654,650 887,918 (80,429) 807,489
275,704 327,152 363,587 374,343 142,994 363,825 378,540 (47,815) 330,725
324,053 357,896 489,531 379,650 137,718 342,875 434,148 229,109 663,257
1,663 850 - - - - 50,000 - 50,000
1,546,426 1,800,130 1,776,169 1,786,618 769,935 1,710,350 2,078,234 98,986 2,177,220
668,056 717,827 883794 1,003,032 361,054 937,975 1,094,672 (15,101) 1,079,571
284,539 300,470 313,788 391,447 128,647 317,250 542,864 (4,146) 538,718
568,811 603,641 604,420 614,250 221,916 550,825 670,998 (111,345) 559,652
1,521,406 1,621,938 1,802,002 2,008,729 711,617 1,806,050 2,308,533 (130592) 2,177,941




City of Lake Worth
Annual City Pension Costs - City Contributions

2003/04 2004/05

2005/06 2006/07 2007/08

Total Annual Cost
General 1,227,118 1,913,694 56% 2,162,016 13% 2,783,603 29% 2,852,077 2%
Police 903,703 1,117,701 24% 1,045,838 -6% 1,053,508 1% 1,414,687 34%
Fire 610,633 838,492 37% 942 443 12% 1,277,405 36% 1,399,172 10%

Total 2,741,454 3,869,887 4,150,297 5,114,516 5,665,936
Increase in Annual City Cost
General $ 686,576 621,587 68,474
Police 213,998 7,670 361,179
Fire 227,859 103,951 334,962 121,767

Annual $ Increase $ 1,128,433 $ 280,410

964,219

551,420
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132%

57%
129%
107%

City Pension Costs
have more than
doubled in the past
four yea

$ 1,624,959
510,984
788,539

$ 2,924,482

City Annual Pension cost
has increased from §2.7m

to $5.7m ... or $3,000,000
since 2003/04.
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CERTIFICATION OF TAXABLE VALUE FOR DOR USE ONLY DR-420
SECTION | Year 2007 City: R. 06/07
- TA:
County Palm Beach Levy:
Principal Authority Lake Worth Taxing Authority: Lalke Worth
(1) Current Year Taxable Value of Real Property for Operating Purposes $ 2,086,909,874 (1)
(2) Curent Year Taxable Value of Parsonal Property for Operaling Purposes $ 76,272,404 @)
(3) Current Year Taxable Value of Cenlrally Assessed Property for Operating Purposes $ 3,031,806 3)
(4) Current Year Gross Taxable Value for Opsrating Purposes (1) + (2) + (3) = (4) $ 2,166,214,083 @
(6) Cument Year Net New Taxable Value
(New Conslruction + Additions + Rehabllitative Improvements Increasing Assessed Value By At
Least 100% + Annexations + Total Tangible Personal Property Taxable Value In Excess of 116%
of the Previous Year's Tolal Tangible Personal Property Taxable Value - Deletions)
$ 54,053,584 (5)
{6) Currsnt Year Adjusted Taxable Value (4) - (5) $ 2,112,160,499 (6)
(7) Prior Year FINAL Gross Taxable Value (From Prior Year Applicable Form DR-403 Series) $ 2,017,319,419 @
(8) Enter number of Tax Increment Value Worksheets (DR-420TIF) attached (If none, enter 0) 1
| do hereby cerlify the values shown herein to be correct to the best of my knowledge and belief. Wilnges'myfhand and on_o_m_ﬁma:maa
at  West Palm Beach __,Florida, thisthe _29¢h _day of { June 2007 ’ w (Month, and Year).

2 N A

(w_o:nEJ of Property Appralser

SEVERRSA RSN SHNLT S RS R S R TR

" Taxing a_..:u

mmO.—._oz __ " = this uo..:o: of the form is not completed in FULL your Authorily will be danied TRIM certiflcation and eoﬁ.v? fose its miilage levy
privilage for the tax year, If any line {s inapplicable, entor N/A or -0-.

(9) Prior Year Operating Millage Levy $ - per $1,000 (9)

(10) Prlor Year Ad Valorem Proceeds (7) x (9) $ : (10)

(11) Amount, if any, paid or applied in prior year as a consequesnce of an obligation measured by a

dedicated Increment value: Sum of elther line (3)¢ or (4)a for all DR-420TIF forms $ (11)
(12) Adjusted Prlor Year Ad Valorem Proceeds (10) - (11) $ (12)
(13) Dedicated increment Value, if any: Sum of either line (3)b or (4)e for all DR-420T(F forms $ (13)
(14) Adjusted Current Year Taxable Value (6) - (13) $ (14)
(15) Current Year Rolled-Back Rate  (12) divided by (14) $ por $1,000 (16)
(16) Current Year Proposed Operating Millage Rate $ , ' per $1.000 (16)
(17) Check TYPE of Principal Authority (check one) Dogsq _H___.aovo:nm:. Sp. Dist.

D Municipality D<<m§ Man. District
(18) Check Appticable Taxing Authority (¢heck one) D_u;:o_vm_ Authority _H_omn. Spec Dist, _H__quc

D<mm

: 8 _w millage levied in Bos than one 8:25 (check one)
P THli

Ans Current Millage Levy qow Voted Debt mmz_nm
An:o:_.aa Miltage Levy _“oq o=§. <o$a _s___mnm

SRR SR S

por $1,000 (20)
par $1,000 (21)

DERENBER S PGS RICTSANDT
(22) msaq the Total Adjusled Prlor Year Ad <m_o§= Poommam of ALL Omvosam_.__ Special o_msn_w (22)
and MSTUs levying a millage. (The sum of Line (12) from each Distrlct's and MSTU's Form DR-420)
(23) Total Adjusted Prior Year Ad Valorem Proceeds (12) + (22) ’ 3 (23)
(24) Current Year Aggregate Rolled-Back Rate:  (23) divided by (14) $ per $1,000 (24)
(26) Current Year Aggregate Rolled-Back Taxes  (4) x (24) $ (25)
(26) Enter Total of all non-voted Ad Valorem Texes proposed to be levied by the Princlpal Taxing
Authority, all Dependent Districts, and MSTUS if any. Sum of line (16) X line (4) from all Form
DR-420s $ . (26)
(27) Current Year Proposed Aggregate Millage Rate: (26) divided by (4) $ per $1,000 {27)
(28) Current Year Proposed Rate as a Percent Change of Rolled-Back Rate:
[{(Line 27 dlvided by line 24) - 1.00} x 100 % (28)
Date, Time and Place of the First Public Budget Hearing:
Tdo hereby cerlify the millages and rales shown hereln (o be correct (o the best of my knowledge and bellel, FURTHER, ] cerlity that
all millages comply with the provislons of Section 200.185 and 200.071 or 200.081, F.S, WITNESS my hand and officlal signature at
, Florida, this the day of (Month, and Year)
Signature and Title of Chief Adminlisirative Ofiicer Address of Physical Location
Mailling Address Name of Contac! Person
City State Zip Phane # Fax #t

SEE INSTRUCTIONS ON REVERSE SIDE



CERTIFICATION OF TAXABLE VALUE FOR DOR USE ONLY DR-420
SECTION | Year 2007 Chy: R. 06707
TA:
County Palm Beach Levy:
Princlpal Authority " Lake Worth Taxing Authorlly: Lake Worth - Debt Service
(1) Curren! Year Taxable Value of Real Property for Operaling Purposes $ 2,087,294,874 ()
(2) Current Year Taxable Value of Personal Property for Operating Purposes . $ 76,272,404 2
(3) Current Year Taxable Value of Centrally Assessed Property for Operaling Purposes $ 3,031,806 ©)
{4) Current Year Gross Taxable Value for Operating Purposes (1) + (2) + (3) = {4) $ 2,166,699,083 “
(5) Current Year Net New Taxable Value
(New Construction + Additions + Rehabilitative Improvements Increasing Assessed Value By At
Least 100% + Annexations + Total Tangible Personal Properly Taxable Value In Excess of 115%
of the Previous Year's Total Tangible Personal Properly Taxable Value - Deletlons)
$ _ 54,053,584 (5)
(6) Current Year Adjusted Taxable Value (4) - (5) $ 2,112,545,499 )
(7) Prlor Year FINAL Gross Taxable Value (From Prior Year Applicable Form DR-403 Serles) $ 2,022,065,034 @
(8) Enter number of Tax Increment Value Worksheets (DR-420T1F) aftached (If none, enter 0) 0

| do hereby cerlify the values shown herein to be correct to the best of my knowledge and belief.

q ness n
at  West Palm Beach , Florida, thisthe  29th day of,

Q=

) 1)

_c:n re of Properly %vz-_uﬂ

A o A U AT SR IO R A R A T LR S e e R T LR e D e S

mmo._._oz = ._.e._zn Authority: if this portion of .sa qo_.a is _..2 oo:.v_nsn In FULL your Authorlty will be denled TRIM certification w:n uomm_u:. losa its millage levy
privilege for the tax year, If any line |s Inapplicable, anter N/A or -0,

(9) Prior Year Operating Millage Levy $ per $1,000 (9)
(10) Prior Year Ad Valorem Proceeds (7) x (9) $ (10)
(11) Amount, if any, paid or applied in prior year as a consequesnce of an obligation measured by a

dedicaled increment value: Sum of either line (3)c or (4)a for all DR-420TIF forms $ (1)
(12) Adjusted Prior Year Ad Valorem Proceeds (10) - (11) $ (12)
(13) Dedlicated Increment Velue, if any: Sum of aither line (3)b or (4)e for all DR-420TIF forms $ (13)
(14) Adjusted Current Year Taxable Value (6) - (13) $ (14)
(16) Current Year Rolled-Back Rate  (12) divided by (14) $ per$1,000 (15)
(16) Current Year Proposed Operaling Millage Rate $ per $1,000 (18)
(17) Check TYPE of Principal Authority (check one) Doa::_< D_:gmumsama Sp, Dist.

. D_scs_o_vm__q DS\mno_. Man. District

(18) Check Applicable Taxing Authority (check one) _H_vzzgvm_ Authorlty Dcmv Spec Dist. Dz_m._.c

(19} Is :..___muo _m<_3 _s more _:m= one oo:.._g An:mox o:mv

per $1,000 (20)
per §1, 8o (21)

(20) Current Millage Levy for <23 Debt mmz_oo
(21) Cutrent Millage Levy for Other Voted _s___mnm

DR R SRR DR RIET Al RO S

(22) Enter the Total Adjusted _u-_g Year Ad Valorem Proceeds of ALL Dependent mumo_m_ c_mio_m $ . (22)
and MSTUs levylng a millage. (The sum of Line (12) from each District's and MSTU's Form DR-420)

(23) Total Adjusted Prior Year Ad Valorem Proceeds (12) + (22) $ (23)

(24) Current Year Aggregate Rolled-Back Rate:  (23) divided by (14) $ - per $1,000 (24)

(25) Current Year Aggregate Roiled-Back Taxes  (4) x (24) $ (25)

(26) Enter Total of all non-voted Ad Valorem Taxes proposed {0 be levied by the Princlpal Taxing
Authority, all Dependent Districts, and MSTUs if any. Sum of line (18) x line (4) from all Form

DR-420s $ - (26)
(27) Cumrent Year Proposed Aggregate Millage Rate: (26) divided by (4) $ per $1,000 (27)
(28) Current Year Proposed Rate as a Percent Change of Rolled-Back Rate:

{(Line 27 divided by line 24) - 1.00] x 100 % (28)

Date, Time and Place of the First Public Budget Hearing:

Tdo hereby cerlify he millages and rates shown hereln 1o be correct 1o the best of My knowledge and belief, FURTHER, 1 cerlify that
all mitages comply with the provislons of Section 200,185 and 200,071 or 200.081, F.S. WITNESS my hand and official signature at

, Florida, this the day of {Month, and Year)
Signalure and Title of Chief Adminlstrative Officer . Address of _uswu_om_ Locallon
Matling Address Name of Contact Person
City State Zip Phone # Fax#d

SEE INSTRUCTIONS ON REVERSE SIDE
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TAX INCREMENT ADJUSTMENT WORKSHEET DR-4207TIF

N. 06/07

SECTIONI Year: 2007

County: Palm Beach

Princlpal Authority Lake Worth

Taxing Authority:  Lake Worth Community Redevelopment Area: Lake Worth
(1) Tax Increment Value in Current Year . . .. B -8 438,821,593.00 (1)
(2) Tax Increment Value in Previous Year ... .. .. i o e § - 385,704,570.00 @
1 do hereby certify the values shown herein to be corract to the best of my knowledge and belief. Witness my hand and officlal signature at

West Palm Beach , Florida, thisthe  29th day of 7\ June 2007 (Month, and Year).

@i?

Signalute of Property Appraiser

.,rc
EsaRks

mmO._._OZ = To be oo.:u_man _o< taxing authority. Please complete either line (3) or line §. as applicable.
Do NOT complete both.

(3) If the amount to be paid to the redevelopment trust fund 1S BASED on a specific proportion of
the "tax increment valuse":

(3)a Enter the proportion on which the payment is based. If the payment Is equal to

the full millage times the Increment value, enter 100% e e, % (3a
(3)o Dedicated Increment Value  (3)a x (1) S UNPEUON : (3)b
(3)c-  Amount of Payment to Redevelopment Trust Fund in Previous Year RTINS, (3)c

(4) If the amount to be paid to the Bn_m<m_ou3ma trust fund IS NOT BASED on a specific proportion
of the "tax increment value":

(4)a Amount of Payment to Redevelopment Trust Fund In Previous Year NS 4a
(4)b  Prior Year Operating Millage Levy Form DR-420, line (9) . per $1000 (4)b
(4)c Taxes Levied on Previous Year Tax Increment Value (2) x (4)b divided by 1000 —d 4)c
(4)d Previous Year Payment as Proportion of Taxes Levied on Increment Value

(4)adividedby (4 . ..... ... e o C % (4)d
(4)e Dedicated Increment Value @dx (1) o o U (4)e

| do hereby certify the calculations, millages and rates shown herein to be corract to the best of my knowledge and belief, WITNESS my hand

and officlal signature at Florida, this the day of (Month, and Year)
Signature and Tltte of Chief Administrative Officer Address of Physical Location
Malling Address Name of Contact Person
City State Zip Phone # Fax #

SEE INSTRUCTIONS ON REVERSE SIDE



MUNICIPALITY MAXIMUM MILLAGE LEVY CALCULATION DR-420 M-P

PRELIMINARY DISCLOSURE . orio?
Year Municipality:
County Taxing Authority:
This form Is to be completed for all municipal governments and special districts dependent to a municipality except those districts the
predominant function of which is to provide emergency medical or fire rescue services.
1. Has the municipality levied ad valorem taxes for less than five years?
_H_ YES: STOP HERE. Sign below and submit. Municipality is not subject to a limitation on millage in FY 2007-08.
_H_ NO: Go to line 2.
2. Current Year Gross Taxable Value for Operating Purposes from Form DR-420, Line 4 .. ) (2)
3.  Prior Year Operating Millage Levy from Form DR-420, LiNe 9........ccooonciniininccniecnineeneeceenneseseessesees per $1,000 (3)
4. Current Year Rolled-Back Rate from Form DR-420, LING 15 .....cccvvrirriiiinnrrceecencnneseeninsccnnnnessenssscnsesssessssecssees 9 per $1,000 (4)
5. Compound annual growth rate in total per capita taxes levied of the municipality from
FY 2001-02 to 2006-07. (S€€ iNSIIUCHONS) ...ccccvvirerireeiiieriintieece sttt e ettt b s s semana s % (5)
6. Percentage of rolled-back rate allowed to be levied by a majority vote of the governing body. (see instructions) % (6)
7. Is the municipality a “municipality of special financial concern™? (see instructions) (Check one) _H_ YES _H_ NO
8.  Did the municipality first levy ad valorem taxes in FY 2002-03? |JYEs [Ino
9. Current Year Proposed Operating Millage Rate from Form DR-420, Line 16 ............ccccocevvninecrnnceecrnnenccensennennnn $ per $1,000 (9)
10. Current Year Proposed Taxes (multiply Line 9 by Lin 2) .........ccccvcvrivvcnrnninincennrnneses e sssssssssssssessssseseens $ (10)

11.  Current Year Proposed Operating Millage Rate to be adopted by: (Check one)
_H_ Majority vote of the governing body
=Maximum millage rate on Line 12 equal to percentage on Line 6 times the rolled-back rate on Line 4
_H_ Two-thirds vote of the governing body
=Maximum millage rate on Line 12 equal to the rolled-back rate on Line 4
_H_ Unanimous vote of the governing body (or 3/4 vote if governing body has nine or more members)
=»Maximum millage rate on Line 12 equal to the prior year’s operating millage rate on Line 3
D By referendum
=-Maximum millage rate on Line 12 as approved by referendum
You must provide a final Form DR-420 M with the final ordinance and voting record to the Department of Revenue after the final hearing.
12. The selection on Line 11 allows a maximum millage rate of: ... et e $ per $1,000 (12)
13. Taxes levied at maximum millage rate (multiply Line 12 by Line 2). $ (13)

NOTE: The proposed millage rate on Line 9 must be equal to or less than the maximum millage rate on Line 12, UNLESS: the sum of the proposed taxes
to be levied by the municipality and all of its dependent special districts is less than or equal to the sum of the maximum taxes that could be levied by the
municipality and its dependent special districts. See Line 19 of the municipality’s Form DR-420 M-P.

_ Dependent Districts: Skip Lines 14 - 19. Sign below and submit. 4

14. s the proposed millage rate to be approved by a referendum of the voters? D YES: STOP HERE. Sign below and submit. D NO: Go to Line 15.
Total Proposed Taxes Levied:
15. Enter the Current Year Proposed Taxes of ALL Dependent Special Districts levying a millage.

(The sum of Line 10 from each District's FOrm DR-420 M-P) ........cccconrrrnrnintinsnnnseeesesesnsssessssrsssnssssesinnse $ (15)
16. Total Current Year Proposed Taxes (add Ling 10 and LiNe 15).....cccvvvccnrnrrrininnnnnennnesisensinessssrsssessssresenss $ (16)
Total Maximum Taxes:
17. Enter the Taxes at the Maximum Millage for ALL Dependent Special Districts levying a millage.

(The sum of Line 13 from each District's FOrm DR-420 M-P) .....c.coovririiircrirensennnnneesrmerieseesesensessemmecsnssensaseses 9 7
18. Total Taxes at Maximum Millage Rate (add Line 13 and LiNe 17) ...ccccvviriceecineeeninneecnnisseessessesssesessnsssessssssesseses 9 (18)
Total Maximum vs. Total Proposed Taxes Levied:
19. Are the total current year proposed taxes on Line 16 less than or equal to the total taxes at maximum millage rate on Line 18?

(Check one) D YES: Proposed taxes levied comply with law.

D NO: Proposed taxes levied DO NOT comply with law. If Line 16 is more than Line 18 on your Form DR-420 M following
your final hearing, you will lose the half-cent sales tax distribution.

Complete and submit this preliminary Form DR-420 M-P to the property appraiser. After you have adopted millage rates and budgets, you must give the
Department of Revenue a final Form DR-420 M after the final hearing.

| certify the millages and rates shown are correct to the best of my knowledge and belief.

Signature and Title of Chief Administrative Officer Address of Physical Location

Mailing Address Name of Contact Person

City State Zip Phone # Fax #
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City of Lake Worth

2007 / 08 General Fund Budget



Recent Budget Impacts

o Staff Pay & Benefits

— Employee Pay Adjustments (5% + 5%)
— Health Insurance (cost incr. + City contribution incr.)
— City Pension Costs (ex. firefighters ~ 36% of earnings)

 State Leqislature

— Cut Property Taxes
* 1) Current Year Required Reduction... 9% BELOW “rollback”

« 2) January 2008 Referendum (“super exemption”)
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Cost

of These Impacts

* Pay & Benefit Costs

» Legislative Mandate

— City Budget “Gap”

$ 2 million

(1.5) million

$3.5 million
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Plan of Action

Balance City’s annual operating expenses with its
annual revenues.

Plan and ensure City “business” Enterprise Funds do
not require support from the General Fund.

Consider adding %2 of General Fund audited surplus
to the City’s Designated minimum Fund Balance

Prioritize and fund only the most-essential requests
for Capital Projects

Prepare the City for next year's budget uncertainty...
“don’t stop thinking about tomorrow”
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Balancing “On-going” Costs & Revenues

Explore / implement rate adjustments where appropriate
Examine and implement City revenue increases

Prioritize City Services

— Reduce annual operating costs wherever possible (ex. examine use
of take-home vehicles, scrutiny for out-of-town training and cell phone use)

— Freeze on vacant City positions
— Recommend strategic position reductions
— Realign organization oversight for effectiveness / efficiency

Contracting of City services

Staff. Set-up and clean-up costs at public events
— reduced staff availability due to funding reductions (overtime)
— Identify and prioritize plans for a limited number of City public events
~ All other public event applicants need to seek other funding sources



Business Funds

* Business Enterprise Funds to be entirely self-
sustaining

— Sanitation losses should be immediately addressed
and halted

» Garage maintenance costs for Sanitation should also be
examined

— Minimal “return on investment” income from Golf
Course operation should be explored and planned

— Increase provision for administration and operating
support should be planned from Ultility Funds

— Re-examine lease costs and uses of City properties
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Add to City’s
Designated Fund Balance

City uses 10% as minimum Fund Balance “rainy day”
designation ($4 million)

Prudent administration of City Finances should consider
and encourage raising the level to 15%

Consider and add a portion (¥4) of annual General Fund
audit surplus to City’s existing balance — working toward
the 15% level.



Prioritize Capital Expenditures

* Non-recurring Capital Funds are limited
— Estimated $3.5 - $4 million in the coming year

— Capital funds likely becoming more scarce in future
years

* Prioritize
— Seek projects that provide grant funds that ‘leverage’
and increase City resources
— Pursue and fund capital that is ‘most-essential’

— Consider bank loans that match capital project
benefits with annual funding payment
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Plan for Tomorrow

» Consider implications of Legislature’ S
January 2008 referendum

— Property Tax: homeowner choice
* New ‘Super Exemption’
» Continue existing SOH exemption

— Either way, public funding of municipal
services will be under continual challenge
now... and into the coming years.



Questions?

» Legislative Requirements on Ad Valorem
— Majority Vote
— Super Majority Vote
— Unanimous Vote

- Setting of City Tentative Millage Rate in July

— Scheduled for end of July
— Coincides with Manager’s Budget Recommendation
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