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OFFICE OF THE CITY MANAGER 
7 North Dixie Highway · Lake Worth, Florida 33460 · Phone: 561-586-1630 · Fax: 561-586-1798 

 

 
 
 Date: October 1, 2008 
 
 Mayor Jeff Clemens 

Vice Mayor Retha Lowe 
Commissioner Jo-Ann Golden  
Commissioner Cara Jennings 
Commissioner David Vespo 

 
Honorable Mayor and Commissioners: 

 
During our City’s two annual September budget hearings, the City 
Commission considered and approved a variety of amendments to the 
Manager’s July Recommended Budget.  The Administration has 
prepared a schedule of these amendments on pages 3-5 immediately 
following this letter regarding the City’s final approved annual budget 
for the fiscal year 10/1/08 through 9/30/09. 

 
The most notable adjustments reflected  

• a reduction in the City’s tentative ad valorem tax rate from 8.0702 
mils to 7.6500 mils, 

 
• approval of contracting City police services with the Palm Beach 

County Sheriff’s Office beginning October 1, 2008. 
o Associated elimination of City Police equipment, leases, 

operations and City support costs as well as transfer of 
acceptable equipment and staff to the County Sheriff’s 
Office, 

• Allocation of $500,000 from available Water Utility bond funds for 
Water building improvements and repairs. 

 
• Re-direct Fire Inspection oversight from the Code Division to the 

Fire Department with the addition of one secretarial position. 
 

• Addition of two additional beach life guards using Commission 
Contingency funds. 

 

 
 
 

• Maintain one of the electric lineman positions originally 
recommended for elimination in the Electric Fund. 

 
 
The City Department Directors have updated their budget messages to reflect 
Commission comments received during our August workshops and September 
budget hearings.  This final budget document reflects all amendments approved 
by the Commission and has been implemented as a guide for the City’s 2008-09 
fiscal year. 
 
 
Respectfully submitted, 
 
 
 
 
Robert R. Baldwin 
City Manager 
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Fund/Type Department Description
Amount 

Provided / 
(Used)

Net 
Budgetary 

Impact

General Fund

#1 Revenue Ad-Valorem Taxes Adjust Operating Millage Rate  -   from 7.2959 to 7.65 mils 519,400
        " Non-Departmental Appropriation of General Fund Reserve 880,600
        " Cert. Of Use Fees Increase Estimated Revenues 100,000
Expense Police Department Provide for S.O. Contract - Direct Contrat Cost Increase (200,000)
        "          "          " Provide for S.O. Agreement - 1st yr. Operating Costs outside contract (292,868)

Transfers - To Garage Fund  (halt of Police allocaiton) (100,000)
Transfers - To I.T. Fund  (halt of Police allocaiton) (107,132)

        "          "          " Provide for S.O. Agreement - Estimated 1st year Pension Cost (800,000)
          Change in City Tax Rate for Sheriff Contract Funding 0

General Fund
#2 Revenue A Valroem Tax CRA Tax Increment Funds (Chg. in Millage from 7.2959 to 7.65) 138,367

Transfer Transfers to \CRA Transfer of Tax Increment Funding to CRA (138,367)
         CRA Portion of Changes in City Tax Rate 0

#3 Revenue Non-Departmental Transfer balance of projected 9/30/08 Net Surplus         651,246 
Transfers General Insurance Decrease Insurance Fund - Provision for Non-Covered Loss 338,754
      " Non-Departmental Provide Police Pension Contrib. Transfer - (185 Pension Supplement) (550,000)
      "       "         " Provide Fire Pension Contrib. Transfer -  (175 Pension Supplement) (440,000)

        Appropriate Use of 9/08 Surplus & State Pension Contributions 0
 

#4 Expense Recreation Recommend Relass Recreation Sup Spec to Recr Program Coord (15,157)
Sources Net Surplus Use of General Fund Proposed Net Surplus ($21,665 available) 15,157

       Recommendedc Position reclassification by Dept. Dir. 0

#5 Expense Fire Add Fire Inspector Administrative Secretary (49,383)
Expense Fire Other Fire cost Reductions - to be provided by F/Dept. 49,383

      Recommended Position 0

#6 Expense Code Transfer Fire Captain & 1 Inspector (from Code to Fire) (251,779)
Expense Fire Transfer Fire Captain & 1 Inspector 251,779

Total 0

Amendments to the 
Recommended Budget
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Fund/Type Department Description
Amount 

Provided / 
(Used)

Net 
Budgetary 

Impact
IT Fund
#7 Revenue Police Dept. - Cost allocation removed due to S.O. Contract (467,654)

Revenue Appropriation from General Fund  Transfer 107,132
  Expense Reductions - Contracting of Police Services
Expense       Wages/Benefits ( 1 position eliminated) 72,760
Expense       Operating Expenses 98,899
Expense       Repair & Maintenace 143,863
Expense       Contractual Services 5,000
Expense       Promotional Training 5,000
Expense       Capital Outlay 35,000

Total 0
Building Department

#8 Net Surplus Net Surplus (Staffing Exchanges - Elect. Inspectors / Technician) (53,214)
Expense Transfers Transfer to Insurance Fund 42,714
Expense Operating Postage & Freight 4,000
Expense Operating Printing 6,500

0
Garage Fund
#9 Revenue Police Revenue Lost Allocation (177,506)

Revenue Transfer from General Fund  Reserve 100,000
Expense Other Garage Cost Reductions 77,506

Total 0
Insurance Fund
#10 Revenue Other Charges Decrease Insurance Fund - Provision for Non-Covered Loss (338,754)

Expenses Transfers Decrease in Transfer from General Fund 338,754
Total 0

Elimination of Police Cost
#11 Revenue Other Charges General Govt. - Halting of Police Insurance Cost Allocation 449,604

Expenses Insurance - Other Cost of Purchased Insurance (449,604)
Total 0

#12 Revenue Other Charges Increase Insurance Fund - Building Dept. Insurance Alloc. (42,714)
Expenses Transfers Increase in Transfer from General Fund 42,714

Total 0
Capital Projects Fund
#13 Capital Expense County Water Ctrct County Water Contract (Phase I) (500,000)

Capital Expense Water Plant Roof Repairs & Plant Painting 500,000
Total 0
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Fund/Type Department Description
Amount 

Provided / 
(Used)

Net 
Budgetary 

Impact
Regional Sewer
#14 Revenue Other System Rev. Revise Estimates of West Palm R&R Fees 114,028

Expense Operating Expense  this is a pass through charge (114,028)
Total 0

#15 Expense Non-Departmental Decrease Commission Contingency 102,278
Expense Pool & Beach Provide for 2 add'l lifeguards to keep entire beach open (102,278)

Total 0
Regional Sewer Fund
#16 Revenue Other System Rev. Increase Rates from 2.22 to 2.26 108,800

Expense Operating Expense Add'l Contractual and Chemicals Cost (108,800)
Total 0

Electric Fund
#17 Expense T&D Add back 1 linemen 93,094

Decrease in Net Profit (93,094)
Total 0

Position Changes Proposed Final 
Department / Division Budget Transfers Additions Deletions Budget 

A IT 7               (1) 6          
B Recreation 4               1 (1) 4          
C Fire - Supervision & Support 6               2                 1 9          
" Code 19             (2)                17        

Human Resources 5               1                 (1) 5          
Finance 14             (1)                1 0 14        

E Pool & Beach 6               2 8          
F Electric T & D 20             1 21        

          Total Net Position Changes 81             -              6                    (3)                84        

A IT elimination of 1 position related to internal Police services
B Reclass Recreation Supt. to Program Coordinator
C Transfer 2 Fire Inspector positions and add adminstrative secretary

from Code Fire into Fire Dept
D Delete H/R Payroll Technician and transfer Finance Payroll

Specialist to H/R from Finance
E Add 2 Lifeguards to patrol entire beach during operating 

hours
F Add back 1 Lineman to  Electric T & D dept

D

6



OFFICE OF THE CITY MANAGER 
7 North Dixie Highway · Lake Worth, Florida 33460 · Phone: 561-586-1630 · Fax: 561-586-1798 

 

 
 
 Date: August 4, 2008 
 

Mayor Jeff Clemens 
Vice Mayor Retha Lowe 
Commissioner Jo-Ann Golden  
Commissioner Cara Jennings 
Commissioner David Vespo 

 
Honorable Mayor and Commissioners: 

 
In accordance with the City of Lake Worth Charter, I am herewith 
submitting for your consideration the City Manager’s Annual Budget 
Proposal for the Fiscal Year commencing October 1, 2008. 

 
The budget proposal before you represents the budgetary policy direction 
expressed by the City Commission over the year. We are committed to 
improve our budgetary process so that the Commission and residents will 
be fully informed as to the financial condition of the City. 

 

FY08/09 BUDGET--NEXT YEAR 
 

Next year’s budget proposal and tax rates are based upon my previous 
discussions with and direction from the City Commission, FY07/08 year-
end budget projections based on our best available financial data to date, 
recommendations from staff, administrative review, and, most notably, 
the tax reform measures passed by the voters earlier this year. 

 
Because we were awaiting the results of a consulting study in Utilities 
and considering a service contract with the Palm Beach Sheriff’s Office, 
the City Commission set the proposed millage at 8.0702 at our July 
meeting, prior to this budget recommendation.  The Proposed Budget for 
FY 2008-2009 reflects continuation of the City’s present (lower) millage 
rate and is balanced using an operating millage of 7.2959 mills.  The 
Commission set a tentative millage rate of 8.0702 at the July meeting 
which could provide additional funding of approximately $1,135,750 in  

 
 
 
 
the coming budget year if this higher rate is approved at our September 
budget hearings.  Depending on Commission capital spending decisions, 
service contracting, and future revenue experience, the City may wish to 
consider utilizing the additional funding from the higher millage rate in 
our coming FY2008/2009 budget. 
 
The total FY2008/2009 General Fund budget, including operating 
expenditures and budgeted transfers, totals $40,244,618. This represents 
an decrease of $4,598,320 over the FY2007/2008 amended budget.  In 
order to fund the budget, all revenue sources have been reviewed.  The 
budget proposal reflects maintaining the operating ad valorem millage 
rate at its existing level of 7.2959 which generates approximately 
$1,461,000 less in ad valorem tax revenues to the City and CRA.  The 
City’s gross taxable value for FY07/08 is $1,955,343,021 reflecting a 
reduction of almost $200 million from the prior year’s value of 
$2,154,800,889.  The All-Funds budget totals $137,643,627. 
 
Based on the year-to-date actual expenditures and revenues for FY07/08 
and our projections for FY08/09, the current fiscal year is expected to be 
completed largely within budget – after some necessary reallocation of 
resources between General Fund operating departments.  The City’s 
Golf Fund is expected to experience an operating deficit in the current 
year that and will require financial support from the City’s General 
Fund.   

 

If the Commission reduces the tentative millage to 7.2959 mills in 
September, a citizen with property assessed at $250,000 and a $50,000 
homestead exemption would pay  $1,459 in City taxes – which be the 
same as the current year.  The City receives approximately 33% of our 
residents’ local property taxes with approximately 66% of local taxes 
going to other agencies such as Palm Beach County, County School 
Board, public Hospitals and other local taxing authorities. 
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OFFICE OF THE CITY MANAGER 
7 North Dixie Highway · Lake Worth, Florida 33460 · Phone: 561-586-1630 · Fax: 561-586-1798 

 

 
SUMMARY 

 
 

We have taken necessary steps to implement the State Legislature’s 
reductions in the ad valorem millage, adequately fund essential City 
operations, and simultaneously address our City’s need for capital 
projects and community revitalization. Working collaboratively as an 
elective body, the Commission will address Legislative funding 
mandates, meet past and current contractual commitments, and achieve 
millage rate at the level of 7.2959. 

 
Commission direction is necessary in order to finalize and approved the 
City’s final budget and set the Final Millage rate in September.  Please be 
reminded of the following: 

 
• The Tentative Millage may be reduced at your first public hearing in 

September, but cannot be increased without special mailings to residents. 
 
• The adjusted Proposed Millage approved at your first public hearing on 

September 4, 2008 at 5:30 p.m. at Lake Worth City Hall may be reduced 
further at the second public hearing but not increased. 

 
• The Final Millage must be set at your second public hearing on 

September 16, 2008 and may not be changed. 
 

We will make modifications to the Recommended Budget pursuant to the 
City Commission’s workshops on August 26 and August 27, update our Fund 
Balance projections, and account for any unanticipated expenditures/revenues 
prior to the first public hearing in September where you may adjust and set 
the City’s Final Proposed Millage.  If desired, you may lower the proposed ad 
valorem millage during your September public hearings. 

 
 
 
 
 
 

 
 
 
 
My thanks to the City Commission, Laura Hannah, and the management staff 
for their participating in the development of this budget.  Special thanks goes 
out to Mark Bates and our Finance staff for their hard work in putting 
together this document.  They are a strong asset to the organization. 

 
Respectfully submitted, 

 
 
 
 

Robert R. Baldwin 
City Manager 
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Capital Summary
Rec Budget

Function Department Project Name Account 08/09

Public Safety Fire Department Ice Machine 001-5220-640 6,750                    
GMC 1/2 ton Pick-up  001-5220-640 22,000                  

Total 28,750                

Public Services Adminstration Benny Restaurant Repair 001-5410-630 250,000                
Park of Commerce Drainage Improvements 001-5410-630 250,000                

Total 500,000              

Streets Overlay of City Streets 001-5722-630 400,000                
400,000              

Community Services Planning & Zoning CDBG Improvements (matching funds) 001-5150-636 60,000                  
001-5150-640 1,000                    

Total 61,000                

" " Code Administration Vehicle Replacement  001-5245-640 45,000                  
New Workstations 001-5245-630 25,000                  

Total 70,000                

Total General Fund Capital 1,059,750             

Community Services Building Department New Vehicle 001-5240-640 22,500                  
Total 22,500                
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Capital Summary
Rec Budget

Function Department Project Name Account 08/09

Stormwater Redesign & Reconstruction of Golfview Rd 408-5390-630 500,000                
in front of Bryant Park
2nd Ave N outfall Reconstruction 408-5390-630 420,000                
3rd & 5th Ave outfalls 408-5390-630 150,000                
other conveyance sytem Impovements 408-5390-630 200,000                
GIS 408-5390-630 100,000                

1,370,000        

Golf  Fund Improve Golf Paths, Maintenance Barn, Work Carts 404-5720-630 25,000                  
Replace Fairway Mower (12 yrs old) 404-5720-640 50,000                  

75,000                

IT Department Infrastructure Replacement 510-5915-644 50,000                  
50,000             
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Capital Summary
Rec Budget

Function Department Project Name Account 08/09

Electric Fund Customer Service Hand Held Meter Devices 401-40398-002 25,000                
Total 25,000              

" " Administration Cubicles & Modular Furniture 401-760-391-001 25,000                
" " (for Engineering Dept) Copier & Lab Testing Equipment 401-760-391-002 70,000                

Licenses & Maintenance for Special Software 401-760-391-009 10,000                
Build out Archive Room 401-760-391-030 30,000                

Total 135,000            

" " T&D Stuctures and Improvements 401-730-361-602 38,000
" " Station Equipment (Substations) 401-730-362-602 54,000
" " Poles, Towers & Fixtures 401-730-364-602 90,000
" " Overhead Conductors 401-730-365-602 200,000
" " Underground Conductors 401-730-367-602 30,000
" " Line Transformers 401-730-368-602 250,000
" " Services 401-730-369-602 39,450
" " Meters 401-730-370-602 55,000
" " Private Lighting 401-730-372-602 2,500
" " Street Lights & School Signals 401-730-373-602 65,000
" " Power Transformer, CTs, VTs & resistance tester 401-730-390-603 235,000
" " Relay Testing Equipment
" " Power Quality Recorder and Tester
" " Meter Testing Equipment
" " Trucks  (Digger Derrick) (Pick up ) 401-730-392-011 250,000
" " Radio Equipment 401-730-397-020 30,000

Total 1,338,950

Total Electric Fund Capital 1,498,950         
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Capital Summary
Rec Budget

Function Department Project Name Account 08/09

Water Fund Distribution Cap Ex Labor 402-0730-343-601 120,000              
Cap Material 402-0730-343-602 100,000              
Equipment 402-0730-343-603 10,000                
Cap Ex OVRH 402-0730-343-605 40,000                
Mains 402-0730-343-645 15,000                
Meters 402-0730-343-025 85,000                
Meter Install 402-0730-347-026 15,000                
Tracing Machine 402-0730-396-009 12,000                
New Mini Backhoe (narrow driveways) 402-0730-396-011 60,000                

Total 457,000            

Treatment Roof Drains 402-0725-332-009 25,000                
Lime Slurry Tank 402-0725-332-009 20,000                
7 Online Turbidimeters for Filters & Laboratory 402-0725-332-009 22,000                
Laboratory Spectrophotometer 402-0725-332-009 4,000                

71,000              

Total Water Fund Capital 528,000            

Local Sewer Fund Collection Mini Camera, Cleaning Nozzle, Saws, etc 403-0710-352-009 32,000                
Capital - Labor 403-0710-352-601 25,000                
Capital Equipment 403-0710-352-603 22,911                
Overhead 403-0710-352-605 5,000                  
Capital Improvement for Sewer 403-0710-376-602 35,000                
Replace Flatbed Truck 403-0710-392-011 50,000                

169,911            

" " Pumping 2 Generators 403-0720-363-009 60,000                
Pumps L/S19,18,20,14 403-0720-363-603 50,000                

110,000            

Total Local Sewer Fund Capital 279,911            

13



Department / Division Present Transfers Additions  Deletions 
Rec. Budget 

08/09 

Executive Branch Commission 5                   -                    -                    -                    -                     5 

    "        " 8                   -                    1                   (2)                  -                     7 

    "        " 5                   -                    1                   (2)                  1 V                     4 

Administrative Services Finance 17                 (2)                  6                   (7)                  -                   14 

    "        " Human Resources 4                   1                   1                   (1)                  -                     5 

Public Safety Police Certified 91                 -                    (91)                -                      - 
Support 36                 -                    (36)                -                      - 

    "        " Fire Apparatus Staff 60                 -                    -                    (9)                  -                   51 
Executive / Admin 3                   2                   4                   -                    -                     9 

Public Services Public Services Admin 5                   2                   1                   (1)                  -                     7 

    "        " Streets Maint / Traffic 10                 -                    1                   (1)                  -                   10 

    "        " 30               (1)                 -                   (2)                3 V                   27 

    "        " 16                 -                    -                    -                    -                         16 

    "        " Library 9                   (1)                  -                    (1)                  -                     7 

    "        " Pool & Beach 11                 -                    -                    (3)                  2 V                     8 

    "        " Recreation 4                   -                    1                   (1)                  -                     4 

Community Services PZHP 5                   -                    -                    (1)                  1 V                     4 

    "        " Code Compliance 21                 3                   -                    (7)                  2 V                   17 

General Fund Total 340             4                  16                (165)            16 V                 195 

City Manager

Changes In Full Time Staffing

Building Maintenance

City Attorney

Grounds
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Department / Division Present Transfers Additions  Deletions 
Rec. Budget 

08/09 

Changes In Full Time Staffing

General Fund Total 340               4                   16                 (165)              16 V                 195 

Information Technology 6                   2                   1                   (3)                  -                     6 

Garage Service Fund 6                   -                    -                    -                    -                           6 

Parking Meter Fund -                    -                    3                   -                                        3 

Building Services Fund 14               (1)                 (2)                2 V                   11 

Golf Course Enterprise 15                 -                    -                    (3)                  -                         12 

Sanitation Enterprise 31                 -                    -                    -                    -                         31 

Utilities Enterprise

Electric Administration 12                 (1)                  5                   (7)                  3 V                     9 

    "        " Billing / Customer Service 26                 6                   7                   (11)                2 V                   28 

    "        " Power Resources 23                 -                    2                   (2)                                    23 

    "        " Power System Operations 14                 (7)                  1                   (1)                                      7 

    "        " Transmission & Distribution 23                 -                    -                    -                    1 V                   23 

Local Sewer Collection 9.25              -                    -                    -                                   9.25 

    "        " Pumping 2.10              -                    -                    -                                   2.10 

Regional Sewer Pumping 3.40              -                3.40 

Water Treatment Plant 16.25            -                    -                    (3)                  3 V              13.25 

    "        " Trans & Dist 14                 -                    -                    (1)                  1 V                   13 

Utilities Total 143                   (2)                      15                     (25)                    10 V                     131 

GRAND TOTAL 555           3               35             (198)          28 V 395             
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General Fund
FY 2008/09

   2004-2005      2005-2006      2006-2007      2007-2008      2007-2008      2008-2009      2008-2009   
   ACTUALS     ACTUALS     ACTUALS     BUDGET     ESTIMATE     CM REC.     CC APPROVED   

Source of Funds
Property Tax 11,182,051       13,162,483    16,367,654        15,512,203        15,499,199          14,037,216         14,694,983               
Utility Tax 4,961,253         6,603,175      5,213,135         4,913,000          4,876,787            5,218,000           5,218,000                 
State Revenue Share 5,242,895         5,363,590      5,282,136         5,530,999          5,298,805            5,259,000           5,259,000                 
Enterprise Contributions 7,875,675         8,472,538      7,618,807         8,297,561          8,297,561            8,766,644           8,766,644                 
Gas Tax 932,734            971,351         928,943            940,000             940,000               980,000              980,000                    
Business Licenses 348,322            340,913         606,709            1,628,575          1,651,610            414,196              414,196                    
Certificate of Use 557,304              657,304                    
Violations of local Ordinances 534,167            724,273         905,563            950,000             950,000               600,000              600,000                    
Parking Fines 203,941            184,628         149,862            160,000             90,000                 160,000              160,000                    
Public Safety 970,408            1,076,541      1,012,975         667,625             674,540               688,000              688,000                    
Cemetery 35,600              32,550           35,575              20,000               15,150                 15,000                15,000                      
Other General Revenues 2,430,990         2,653,492      2,258,514         2,132,977          1,941,064            2,348,011           2,348,011                 
Interest Earnings 113,224            368,254         756,542            420,000             544,213               550,000              550,000                    
Capital Fund from Grants/Gov't 2,536,642         4,438,427      1,000,897         35,000               35,000                 -                         -                                
Bank Loans - Non-recurring Capital -                       708,000         -                        -                         -                           -                         -                                
Planned Use of Avail. Fund Balance -                       -                     -                        3,133,094          3,159,841            651,246              2,183,092                 
Purchase Order Carry Forward 501,904             501,904               

Total Revenues / Sources 37,367,902       45,100,217  42,137,311      44,842,938      44,475,673        40,244,618       42,534,231             

Use of Funds
Executive Branch 1,850,696         1,738,888      1,907,625         2,219,726          2,130,058            1,978,750           1,978,750                 
Administrative Services 1,612,041         1,803,923      1,998,473         2,088,992          2,017,056            1,987,505           1,987,505                 

Public Safety - Police 11,906,366       13,630,083    12,678,525        13,174,470        13,876,526          13,700,353         15,200,353               
                   Fire 6,679,670         7,712,083    8,408,267       8,879,973        8,833,125          8,290,402         8,428,835               

18,586,036       21,342,166    21,086,791        22,054,443        22,709,652          21,990,755         23,629,187               

Public Services - Admin. 357,264            1,186,961      (365,049)           1,555,231          1,528,013            1,224,632           1,224,632                 
Streets Maintenance 2,506,989         2,457,521      1,770,641         1,422,640          1,393,291            1,638,215           1,638,215                 
Grounds Maintenance 2,054,106         2,171,626      2,363,820         2,331,756          2,340,466            2,177,867           2,177,867                 
Building Maintenance 964,988            1,029,816      1,140,610         1,339,111          1,271,176            1,067,353           1,067,353                 
Leisure Services-Recreation 650,551            809,911         1,179,870         1,339,780          904,564               846,174              861,331                    

Pool & Beach 983,780            867,678         1,060,373         1,085,481          1,083,055            602,888              705,165                    
Library 543,427            545,154         646,185            670,742             662,769               486,077              486,077                    

8,061,105         9,068,667      7,796,451         9,744,742          9,183,333            8,043,205           8,160,640                 
Community Services - Code -                       -                     4,891                1,731,104          1,482,988            1,616,431           1,364,652                 

Planning Zoning & Pres. 592,442            660,413         739,989            812,511             589,556               583,449              583,449                    
Transfers 4,293,023         2,832,753      8,950,069         5,456,904          4,741,904            3,322,451           4,450,818                 
Non-Departmental 379,853            522,804         781,464            -                         9,000                   400,407              175,000                    
Contingency -                       -                     10,000              309,635             309,635               300,000              204,230                    

Total Expenditures / Uses 35,375,195       37,969,614    43,275,753        44,418,056        43,173,181          40,222,953         42,534,231               -                        
   Net Surplus (Deficit) 1,992,707         7,130,603      (1,138,442)        424,882             1,302,492            21,665                (0)                              18
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ACTUALS ACTUALS ACTUALS BUDGET FORECAST   CM REC.     CC APPROVED   

3110     AD VALOREM TAXES
0013110  010R         PROP-TX OP 8,536,953         10,476,616       12,815,244       11,972,755       11,972,755   10,701,765        11,221,165           
0013110  011R         PROP-TXDEB 1,676,174         442,703            439,595            432,925            432,925        432,528             432,528                
0013110  012R         PROP-TXDEL 37,442              307,246            20,389              35,000              22,000          22,000              22,000                  
0013110  014R         PROP-TXCRA 888,226            1,875,168         3,025,206         3,041,523         3,041,519     2,850,923          2,989,290             
0013110  105R         INT-DELINQ 43,255              60,750              67,220              30,000              30,000          30,000              30,000                  
TOTAL AD VALOREM TAXES 11,182,051       13,162,483       16,367,654       15,512,203       15,499,199   14,037,216        14,694,983           

3120     SALES & USE TAX
0013120  015R         GAS TAX 932,734            971,351            928,943            940,000            940,000        980,000             980,000                
TOTAL SALES & USE TAX 932,734            971,351            928,943            940,000            940,000        980,000             980,000                

3130     FRANCHISE TAXES
0013130  020R         FRN-TX PHN 441                   -                       -                       -                       -                    -                        -                            
0013130  021R         FRANTX-GAS 81,626              91,147              92,022              85,000              74,878          85,000              85,000                  
0013130  022R         FRAN-CATV -                       -                       -                       -                       -                    -                        -                            
0013130  023R         FRAN-REFSE 25,120              33,400              34,021              30,000              30,000          90,000              90,000                  
TOTAL FRANCHISE TAXES 107,187            124,548            126,043            115,000            104,878        175,000             175,000                

3140     UTILITY SERVICE TAXES
0013140  031R         USRTX-ELEC 2,250,201         3,460,604         2,379,179         1,960,000         1,942,622     2,200,000          2,200,000             
0013140  032R         UTLTAX-TEL 1,563,555         1,808,365         1,466,998         1,600,000         1,602,658     1,600,000          1,600,000             
0013140  033R         TAX-WATER 775,580            928,672            995,853            995,000            982,963        1,000,000          1,000,000             
0013140  034R         TAX GAS 106,420            120,272            115,030            118,000            117,341        118,000             118,000                
0013140  036R         TAX-PROPNE 53,834              44,131              45,100              45,000              45,886          45,000              45,000                  
0013140  038R         SWR CHARGE 104,476            116,584            84,932              80,000              80,439          80,000              80,000                  
TOTAL UTILITY SERVICE TAXES 4,854,066         6,478,628         5,087,092         4,798,000         4,771,909     5,043,000          5,043,000             

3210     BUSINESS LICENSE & PERMITS  
0013210  041R         BUS LICNSE 11,541              1,849                2,167                2,500                1,500            1,500                1,500                    
0013210  042R         LIC-PROF 336,782            339,064            604,542            1,626,075         1,650,110     412,696             412,696                
New Account  Certificate of Use 557,304             657,304                
TOTAL BUSINESS LICENSE & PER 348,322            340,913            606,709            1,628,575         1,651,610     971,500             1,071,500             

3310     FEDERAL GRANTS
0013310  241R         FEDGR-OJP -                       -                       -                       -                       -                        -                            
0013310  243R         FD GR CPS -                       -                       -                       -                       -                        -                            
0013310  244R         FD GR LLBG -                       -                       -                       -                       -                        -                            
0013310  245R         FED GR ICO -                       -                       -                       -                       -                        -                            
0013310  246R         FEDGR-FEMA 2,064,144         3,373,603         -                       -                       -                        -                            
0013310  247R         FED GR CDBG (700)                  95,895              345,372            -                       -                    -                        -                            
0013310  249R         FEDGR-LSTA -                       -                       -                       -                       -                        -                            
TOTAL FEDERAL GRANTS 2,063,444         3,469,498         345,372            -                       -                    -                        -                            
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FY 2004-2005 FY 2005-2006 FY 2006-2007 FY 2007-2008 2007-2008    2008-2009      2008-2009   
ACTUALS ACTUALS ACTUALS BUDGET FORECAST   CM REC.     CC APPROVED   

3340     STATE GRANTS -                        -                            
0013340  211R         ST GRNT LB 30,141              28,353              24,231              -                       -                        -                            
0013340  213R         GRNT-DLIS -                       12,500              -                       5,000                5,000            -                        -                            
0013340  216R         ST GR-FEMA -                       620,136            -                       -                       -                        -                            
0013340  221R         ST GR FDOT -                       86,314              36,114              -                       -                        -                            
0013340  222R         ST GR-FDLE -                       -                       70,000              -                       -                        -                            
0013340  223R         STGR-FRDAP -                       -                       -                       -                       -                        -                            
0013340  224R         ST GR-DEP -                       -                       -                       -                       -                        -                            
0013340  225R         STGRN-LSCA -                       -                       -                       -                       -                        -                            
0013340  226R         ST GR-DCA -                       (102)                  -                       -                       -                        -                            
0013340  227R         ST GR FND -                       -                       -                       -                       -                        -                            
0013340  228R         ST GR DHR -                       -                       -                       -                       -                        -                            
0013340  229R         ST GR PLIC -                       -                       -                       -                       -                        -                            
0013340  315R         REVPRIOYR -                       -                       -                       -                       -                        -                            
TOTAL STATE GRANTS 30,141              747,201            130,345            5,000                5,000            -                        -                            

3350     STATE SHARED REVENUE
0013350  071R         CIGARETTE -                       -                       -                       -                       -                        -                            
0013350  072R         ENTITLMNT 1,396,252         1,433,492         1,387,232         1,452,300         1,300,000     1,350,000          1,350,000             
0013350  073R         MOBILEHOME 57,741              48,862              48,492              70,000              46,000          46,000              46,000                  
0013350  074R         ALCOHOLBEV 31,842              36,912              42,954              32,960              32,960          33,000              33,000                  
0013350  076R         FIRE INS 383,177            433,345            568,063            433,345            433,345        440,000             440,000                
0013350  077R         CASUALTY 529,248            546,501            529,248            546,500            546,500        550,000             550,000                
0013350  078R         REBATE VEH 35,723              33,553              36,150              30,000              30,000          30,000              30,000                  
0013350  180R         SALES TAX 2,799,563         2,815,795         2,658,657         2,955,894         2,900,000     2,800,000          2,800,000             
0013350  230R         FSUPP COMP 9,349                15,130              11,340              10,000              10,000          10,000              10,000                  
TOTAL STATE SHARED REVENUE 5,242,895         5,363,590         5,282,136         5,530,999         5,298,805     5,259,000          5,259,000             

3370     GRANTS FROM OTHER LOCAL UNITS  
0013370  080R         GRNT-YOUTH -                       -                       111,143            30,000              30,000          -                        -                            
0013370  081R         GRNT-OMEGA -                       -                       -                       -                       -                        -                            
0013370  082R         UASI-FIRE -                       -                       -                       -                       -                        -                            
0013370  083R         GRNT-CORE -                       -                       -                       -                       -                        -                            
0013370  084R         GRNT-PBC -                       -                       300,000            -                       -                        -                            
0013370  085R         GRNT-BEAUT -                       -                       -                       -                       -                        -                            
0013370  086R         GRNT-PBC/E -                       -                       -                       -                       -                        -                            
0013370  087R         GRNT-PARKS 219,420            -                       -                       -                       -                        -                            
0013370  088R         GRNT-FETA 150,933            140,480            78,981              -                       -                        -                            
0013370  089R         GRNT-EMS 72,705              81,249              35,055              -                       -                        -                            
TOTAL GRANTS FROM OTHER LOCA 443,057            221,728            525,180            30,000              30,000          -                        -                            

3410     GENERAL GOVERNMENT SERVICE  
0013410  090R         REDFEE-RRC 5,376                3,636                -                       -                       -                    -                        -                            
0013410  091R         SRV-ZONING 79,240              74,401              70,980              133,800            70,000          50,000              50,000                  
0013410  092R         SRV-MAPS 2,137                666                   540                   500                   500               250                   250                       
0013410  093R         SRV-CERTIF 64,684              41,703              30,240              30,000              30,000          20,000              20,000                  
0013410  095R         SRV-COPIES 6,083                6,052                5,976                5,000                5,000            5,000                5,000                    
0013410  098R NEW SRV-BLDG JANITORIAL 60,000              60,000                  
0013410  099R         SRV-MISC 298                   330                   2                       -                       -                    -                        -                            
TOTAL GENERAL GOVERNMENT SER 157,817            126,789            107,738            169,300            105,500        135,250             135,250                
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3420     PUBLIC SAFETY
0013420  110R         PUBSAFE-PD 81,835              96,986              154,249            75,000              141,000        150,000             150,000                
0013420  111R         ALS FEES 581,886            672,489            651,414            297,125            290,000        280,000             280,000                
0013420  112R         FIRE CODES 7,620                14,395              11,190              14,000              (115)              -                        -                            
0013420  113R         HAZ MATERL -                       -                       -                       -                       -                    -                        -                            
0013420  114R         ALRM-FIRE 3,530                8,521                3,192                7,500                3,750            3,000                3,000                    
0013420  115R         ALRM-POLIC (5,058)               -                       -                       -                       -                    -                        -                            
0013420  116R         FIRE-RESCU -                       -                       2,732                -                       21,000          20,000              20,000                  
0013420  490R         MISC 37,454              39,725              17,155              35,000              13,605          35,000              35,000                  
TOTAL PUBLIC SAFETY 707,267            832,115            839,933            428,625            469,240        488,000             488,000                

3430     PHYSICAL ENVIRONMENT
0013430  121R         CEMETERY 35,600              32,550              35,575              20,000              15,150          15,000              15,000                  
TOTAL PHYSICAL ENVIRONMENT 35,600              32,550              35,575              20,000              15,150          15,000              15,000                  

3440     TRANSPORTATION
0013440  131R         ADVERTISIN -                       -                       -                       -                       -                    -                        -                            
0013440  132R         PARK-METER 193,000            204,676            191,191            200,000            190,000        250,000             250,000                
0013440  132T         PARK-TAX 245,481            256,903            241,174            250,000            240,000        300,000             300,000                
0013440  133R         PARK-PERMT 16,489              14,842              14,716              15,000              15,000          15,000              15,000                  
0013440  134R         PARK LEASE -                       -                       -                       -                       -                    -                        -                            
0013440  135R         TROLLEY 13,614              12,574              10,432              -                       -                    -                        -                            
0013440  136R         TROLLEYMAL -                       -                       365                   -                       -                    -                        -                            
TOTAL TRANSPORTATION 468,584            488,995            457,878            465,000            445,000        565,000             565,000                

3470     CULTURE-RECREATION
0013470  137R         STAFF TIME 1,692                324                   144                   2,000                150               2,000                2,000                    
0013470  138R         LIFEGUARD 5,500                6,025                -                       7,500                6,000            7,500                7,500                    
0013470  139R         SWIM PROG 3,905                6,904                8,742                7,500                7,500            7,500                7,500                    
0013470  140R         SUMMR CAMP 15,920              8,623                7,720                17,500              8,300            17,500              17,500                  
0013470  141R         LIBR FEES 4,322                3,927                3,013                4,000                4,650            4,000                4,000                    
0013470  142R         REC PROG 59,796              24,169              20,159              30,000              40,000          30,000              30,000                  
0013470  143R         POOL FEES 27,449              20,473              24,328              67,500              16,875          67,500              67,500                  
0013470  144R         PIER FEES -                       -                       -                       -                       -                    300,000             300,000                
0013470  145R         SPORTS PRG 60,902              23,306              12,093              100,000            12,500          100,000             100,000                
0013470  146R         TRAVEL PRG -                       -                       -                       -                       -                    -                        -                            
0013470  147R         POOL RENTL 254                   592                   537                   -                       14                 -                        -                            
0013470  148R         POOL PROGM 1,844                2,752                1,246                1,000                250               1,000                1,000                    
0013470  149R         OTHER RECR -                       40,676              34,442              17,500              4,375            17,500              17,500                  
0013470  490R         MISC -                       -                       -                       -                       -                    -                        -                            
TOTAL CULTURE-RECREATION 181,584            137,771            112,425            254,500            100,614        554,500             554,500                

3510     COURT CASES
0013510  151R         CRT-FINES 229,019            230,586            163,346            230,000            200,000        200,000             200,000                
0013510  152R         POLICE ED 34,123              13,840              9,697                9,000                5,300            -                        -                            
TOTAL COURT CASES 263,141            244,426            173,042            239,000            205,300        200,000             200,000                

3520     LIBRARY FINES
0013520  161R         LIB-FINES 10,724              11,197              9,985                10,000              10,000          -                        -                            
TOTAL LIBRARY FINES 10,724              11,197              9,985                10,000              10,000          -                        -                            

3540     VIOLATIONS-LOCAL ORDINANCE  
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0013540  171R         PRKNG FINE 203,941            184,628            149,862            160,000            90,000          160,000             160,000                
0013540  177R         FINE-HSING -                       -                       -                       -                       -                    -                        -                            
0013540  179R         VIOL-OTHER 534,167            724,273            905,563            950,000            950,000        600,000             600,000                
TOTAL VIOLATIONS-LOCAL ORDINANCE 738,108            908,901            1,055,424         1,110,000         1,040,000     760,000             760,000                

3590     OTHER FINES
0013590  178R         LATE FILNG 300                   453                   525                   -                       -                    -                        -                            
TOTAL OTHER FINES 300                   453                   525                   -                       -                    -                        -                            

3610     INTEREST EARNINGS -                        -                            
0013610  102R         INT-INVEST 197,948            379,189            550,878            400,000            500,000        500,000             500,000                
0013610  103R         INT-TAXCOL 11,295              23,295              38,158              20,000              38,000          38,000              38,000                  
0013610  104R         INT-ASSESS 797                   -                       -                       -                       -                        -                            
0013610  109R         INT-MISC 9,795                12,323              14,052              -                       6,213            12,000              12,000                  
0013610  367R         GAIN/LOSS (106,611)           (46,553)             153,454            -                       -                    -                        -                            
TOTAL INTEREST EARNINGS 113,224            368,254            756,542            420,000            544,213        550,000             550,000                

3620     RENTS & ROYALTIES
0013620  181R         RNT-STORES 172,554            165,677            164,137            140,000            164,000        50,000              50,000                  
0013620  182R         RNT-MARINA 7,063                7,063                7,063                7,050                7,522            7,500                7,500                    
0013620  183R         RNT-COMMIS 2,651                1,284                5,739                500                   500               -                        -                            
0013620  186R         RNT-CONCSS 150                   -                       -                       -                       -                    -                        -                            
0013620  187R         RNT-PIER 39,835              50,315              40,481              32,000              42,000          42,000              42,000                  
0013620  189R         RENT-MISC 9,819                8,378                9,718                4,000                9,000            9,000                9,000                    
TOTAL RENTS & ROYALTIES 232,071            232,716            227,138            183,550            223,022        108,500             108,500                

3630     IMPACT FEES -                        -                            
0013630  290R         PARK FEES -                       150,000            -                       -                       -                        -                            
TOTAL IMPACT FEES -                       150,000            -                       -                       -                    -                        -                            

3640     SALE OF ASSETS -                        -                            
0013640  191R         SALE-CEMET (1,560)               1,300                -                       -                       200               200                   200                       
0013640  193R         SLE-LAND 564,000            -                       15                     -                       -                    -                        -                            
0013640  195R         SALE/ABPRO 250                   -                       -                       -                       -                    -                        -                            
0013640  197R         SALE-FURN 35,148              418                   25,301              15,500              15,590          15,000              15,000                  
0013640  495R         RCVRY-DMGS 1,836                509                   1,646                500                   500               500                   500                       
TOTAL SALE OF ASSETS 599,673            2,227                26,961              16,000              16,290          15,700              15,700                  

3650     SALE OF SURPLUS MATERIAL -                        -                            
0013650  194R         SALE-SURPL -                       -                       -                       -                       -                        -                            
TOTAL SALE OF SURPLUS MATERI -                       -                       -                       -                       -                    -                        -                            

3660     DONATIONS FROM PRIVATE SOURCES  -                        -                            
0013660  350R         DONATIONS -                       -                       -                       -                       -                        -                            
TOTAL DONATIONS FROM PRIVATE -                       -                       -                       -                       -                    -                        -                            

3670     DEBT PROCEEDS -                        -                            
0013670  603R         LOAN PROC -                       708,000            -                       -                       -                        -                            
TOTAL DEBT PROCEEDS -                       708,000            -                       -                       -                    -                        -                            

3690     MISCELLANEOUS -                        -                            
0013690  300R         PRI YR EXP 3,002                7,366                12,622              -                       409               -                        -                            
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0013690  310R         MPYR-GRNTS -                       -                       -                       -                       -                    -                        -                            
0013690  401R         REIMBRMNTS 58,210              48,983              55,728              80,000              62,000          70,000              70,000                  
0013690  403R         GRNDS MAIN 60,000              60,000              60,000              60,000              60,000          60,000              60,000                  
0013690  405R         REIMB-FEST 8,855                13,931              10,973              11,000              11,000          11,000              11,000                  
0013690  406R         REM SMW MN 340,475            414,250            420,000            489,777            489,777        524,061             524,061                
0013690  446R         INS CLAIMS 27,706              642,634            189,062            -                       120,000        -                        -                            
0013690  490R         MISC 16,089              59,153              14,858              10,000              10,000          15,000              15,000                  
0013690  950R         JDGMN/SETT -                       30,159              -                       -                       -                    -                        -                            
TOTAL MISCELLANEOUS 514,336            1,276,475         763,244            650,777            753,186        680,061             680,061                

3820     CONTRIBUTIONS ENTERPRISE OPER  
0013820  301R         CONTR ELEC 4,640,094         4,500,000         3,603,900         3,748,030         3,748,030     3,972,912          3,972,912             
0013820  302R         CONTR WTR 768,181            1,021,913         1,052,982         1,074,008         1,074,008     1,122,338          1,122,338             
0013820  303R         CONGR GOLF 162,600            162,600            162,600            169,104            169,104        169,104             169,104                
0013820  304R         CTR GLF AD 150,900            159,800            165,000            198,543            198,543        212,441             212,441                
0013820  305R         CTR REF AD 150,900            159,800            165,000            198,543            198,543        212,441             212,441                
0013820  306R         CONTR REFU 367,500            430,200            444,000            461,708            461,708        461,708             461,708                
0013820  307R         STWTR ADMI 60,350              63,925              63,825              79,417              79,417          84,976              84,976                  
0013820  308R         STWTR UTIL 100,350            180,500            167,700            174,408            174,408        174,408             174,408                
0013820  309R         CRA ADMIN -                       15,000              15,000              15,000              15,000          25,000              25,000                  
0013820  400R         CNTRB-UTIL 1,474,800         1,778,800         1,778,800         2,178,800         2,178,800     2,331,316          2,331,316             
TOTAL CONTRIBUTIONS ENTERPRISE 7,875,675         8,472,538         7,618,807         8,297,561         8,297,561     8,766,644          8,766,644             

4000     NON-DEPARTMENTAL -                        -                            
0014000  150R         TRNSFR INS -                       -                       60,000              70,150              25,000          -                        -                            
0014000  501R         ELECTRIC 100,000            100,000            100,000            100,000            100,000        100,000             100,000                
0014000  506R         TRN IMPROV -                       -                       -                       -                       -                        -                            
0014000  507R         TR FR FORE 60,000              62,400              64,900              65,700              65,700          69,000              69,000                  
0014000  514R         TRNS RDIMP -                       -                       205,000            -                       -                        -                            
0014000  520R         TRNS-PSBND -                       -                       15,714              -                       -                        -                            
0014000  601R         TRNS CRA 4,000                24,470              -                       40,000              40,000          80,000              80,000                  
0014000  602R         TR GO BOND -                       -                       -                       -                       -                        -                            
0014000  605R         TRN-SMPTRS 30,000              30,000              30,000              30,000              30,000          30,000              30,000                  
0014000  607R         TRN LIB TR 10,000              10,000              10,000              11,000              10,000          10,000              10,000                  
0014000  610R         TRN-GENPEN 30,950              -                       33,504              33,500              8,376            -                        -                            
0014000  620R         TRN-PDPEN 30,950              -                       33,504              33,500              8,376            -                        -                            
0014000  630R         TRN-FIRPEN -                       -                       -                       -                       -                        -                            
0014000  645R         TRN-FEDFOR -                       -                       -                       -                       -                        -                            
0014000  647R         TRN-STFORF -                       -                       -                       -                       -                        -                            
0014000  900R         SURPLUS -                       -                       -                       -                       651,246             1,302,492             
0014000  902R         CAP RESERV -                       -                       -                       3,133,094         3,159,841     -                        880,600                
0014000  927R         TRNS-GRANT -                       -                       -                       -                       -                        -                            
TOTAL NON-DEPARTMENTAL 265,900            226,870            552,622            3,516,944         3,447,293     940,246             2,472,092             

Purchase Order Carry Forward 501,904            501,904        -                            
-                        -                            
-                        -                            

TOTAL GENERAL FUND REVENUES 37,367,902       45,100,217     42,137,311     44,842,938     44,475,673  40,244,617      42,534,230         
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PERSONAL SERVICES
Wages 16,029,660  16,531,214  18,617,791  18,558,766   18,990,145   18,933,362   11,213,606        
Benefits 6,315,353    7,706,571    6,994,775    9,576,728     9,416,327     9,217,817     6,279,034          

22,345,013  24,237,785  25,612,566  28,135,494   28,406,472   28,151,179   17,492,639        

OPERATING EXPENSES  
Professional/Contractual Svc 1,315,092    1,297,654    1,064,686    1,833,002     1,674,481     1,178,995     15,007,935        
Promotional & Training 391,269       394,072       352,561       383,592        276,071        292,184        231,884             
Repair & Maintenance 998,647       1,195,456    1,284,885    1,442,932     1,243,172     1,726,597     1,351,296          
Operating 2,246,462    2,457,827    2,573,425    3,312,190     3,244,875     3,148,953     2,405,103          
Other 430,768       495,001       654,365       721,726        721,726        430,286        155,575             

5,382,238    5,840,010    5,929,922    7,693,442     7,160,326     6,777,015     19,151,793        

CAPITAL 2,975,069    4,536,262    1,991,732    2,822,581     2,545,844     1,271,900     1,059,750          

NON-OPERATING
Transfers 4,293,023    2,832,753    8,950,069    5,456,904     4,741,904     3,322,451     4,450,818          
Non-Departmental 379,853       522,804       781,464       -                    9,000            400,407        175,000             
Contingency -                   -                   10,000         309,635        309,635        300,000        204,230             

4,672,876    3,355,557    9,741,533    5,766,539     5,060,539     4,022,858     4,830,048          

TOTAL 35,375,195  37,969,614  43,275,753  44,418,056   43,173,181   40,222,953   42,534,231        
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Executive Branch

City Commission

City Attorney City Manager Internal Auditor
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City Commission

Mayor and
Commissioners (5)

City Manager City Attorney Internal Auditor
(contractor)

Full-Time 5 -0- 5

Part-Time -0- -0- -0-

FY ’07-08 Staffing 
Changes

Recommended 
FY’08-09
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5110 - CITY COMMISSION

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUALS BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages 63,456     64,487    50,337     37,000    37,000      36,998     36,998           
Benefits 65,820     69,304    71,122     94,680    61,889      87,557     87,557           

129,276   133,791  121,459   131,680  98,889      124,556   124,556         

OPERATING EXPENSES
Professional/Contractual Svc 73,340     100,437  118,842   118,919  118,919    100,000   100,000         
Promotional & Training 95,395     96,539    95,582     82,900    49,250      62,500     62,500           
Repair & Maintenance 6,916       8,188      8,000       6,670      6,670        19,438     19,438           
Operating 2,567       3,664      12,402     2,950      10,737      2,700       2,700             
Other 950          1,075      1,475       1,549      1,549        -               -                     

179,168   209,903  236,300   212,988  187,125    184,638   184,638         

CAPITAL 68,219     59,554    -               -              -                -               -                     

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL 376,663   403,248  357,759   344,668  286,014    309,194   309,194         
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City Manager

City Manager

Assistant City Manager

City Clerk

Executive Secretary

Assistant City Clerk
(Reclassify from Deputy

City Clerk)

Records & Information
Manager

Legislative/Information
Specialist

Clerical Assistant
(Delete 1)

City 
Commission

Full-Time 8 +1(-2) 7

Part-Time -0- -0- -0-

FY ’07-08 Staffing 
Changes

Recommended 
FY’08-09
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City Manager       
 

Mission Statement 
 
Through the preparation of information for policy consideration 
by the City Commission and subsequent approval by the 
Commission, the City Manager’s Office is charged with 
implementing and administering those directives by 
formulating administrative regulations, procedures and goals 
with an appropriate allocation of funds for all departments.  The 
City Manager is responsible for advising the City Commission 
with regard to the financial condition of Lake Worth, the 
presentation of trends and analyses to meet the City’s future 
needs while conducting public business on a daily basis.  It is 
the City Manager’s mission to work together across 
departments and with the public to create a sustainable Lake 
Worth that meets the diverse needs of the community through 
policy development and implementation, and open 
communication. 
 
Conversely, the City Clerk is charged with a similar mission to 
assist all departments, the City Commission, and general public 
in gathering and disseminating information within the 
boundaries of federal, state, and local laws. 
 
 
Service Level Narrative 
 
Once again this year, additional process improvements 
throughout the organization will be of primary focus leading to 
long-term operational improvements to maximize ever-
dwindling resources while maintaining service delivery to the 

residents of Lake Worth.   Due to the property tax initiative 
embraced by the electorate early in 2008, numerous operational 
adjustments, (as outlined throughout this document through 
organizational realignment and staffing changes) are hereby 
proposed to continue with necessary governance reforms 
introduced previously. An ongoing analysis of processes in 
place will need to continue as requirements are further defined 
and Lake Worth’s organizational structure evolves. 
 
As the Manager’s office continues to build an effective 
management team and the various processes are developed, 
continued effective communication within and outside the 
organization will be a priority.  This will be possible through an 
ongoing evaluation of departments’ resources and productivity, 
which has occurred, and continues to transpire during the 
refinement of the budgetary process.   
 
Administrative support to the City Commission will be shared 
between the City Clerk and City Manager Offices due to the 
merging of staff.    
 
The Clerk’s staff will continue to comply with Florida Statute 
Chapter 119 Public Records.  The Office will continue its third 
fiscal year of: 

• Scanning and imaging all documents to increase 
research capabilities and provide documents 
electronically.   

• Converting manually recorded liens and data on every 
parcel within the City’s limits to automate lien search 
requests.      

• Converting manually recorded cemetery data from 1923 
to the present thus preserving this permanent 
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information and to provide shared data information with 
the Cemetery Division. 

 
Additionally, to comply with City Charter Article IV, Section 
6(a), Administrative-City Clerk will implement a new agenda 
software system to electronically process Commission agenda 
documentation to maximize effectiveness and efficiency 
between all City departments while eliminating the need to 
hand-deliver agenda backup material and provide a tracking 
system on the status of agenda items.  
 
Clerk’s staff will continue its fourth fiscal year review of 
current contracts to proactively notify departments in advance 
of contracts expiring and will continue its objective to preserve 
the City’s vital records (securing contracts, on an as-needed 
basis, for off-site and/or freezer storage for disaster recovery 
prior to or after a disaster; and providing records protection 
training to all department staff liaisons prior to the start of 
hurricane season).  
 
Compliance with all federal, state, and local election laws will 
include the planning and budgeting for general, run-off, and 
referendum elections during this fiscal year.    
 
 
 
Personnel Staffing & Benefits 
 
Proposed changes in staffing are outlined as follows:  The 
reclassification of the Deputy City Clerk position to Assistant 
City Clerk to better define the duties and responsibilities of the 
position and the elimination of the Clerical Assistant position. 
 

Capital Projects 
 
Work on the public-private partnership between Greater Bay 
Corporation and the City of Lake Worth for the Casino Beach 
Redevelopment project is expected to reach another milestone 
early in the fiscal year now that the Department of Community 
Affairs has issued a favorable ruling on the Stipulated 
Agreement reached regarding the zoning on the property.  
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5121-CITY MANAGER/CLERK

 2004-2005  2005-2006  2006-2007  2007-2008  2007-2008  2008-2009  2008-2009 
 ACTUALS  ACTUALS  ACTUALS  BUDGET  ESTIMATE  CM REC. CC APPROVED 

PERSONAL SERVICES
Wages 403,789      468,881    517,811      558,107     530,167      577,219    577,219        
Benefits 144,016      160,520    205,309      227,364     232,034      247,039    247,039        

547,804      629,401    723,120      785,471     762,201      824,258    824,258        

OPERATING EXPENSES
Professional/Contractual Svc 58,642        102,365    226,805      136,125     111,850      81,725      81,725          
Promotional & Training 32,856        28,910      20,682        27,675       16,300        11,650      11,650          
Repair & Maintenance 12,423        19,210      16,427        14,391       13,918        17,506      17,506          
Operating 53,548        51,636      62,995        62,361       42,863        64,450      64,450          
Other 9,525          10,950      15,025        15,777       15,777        -               -                    

166,993      213,071    341,934      256,329     200,708      175,331    175,331        

CAPITAL 381,765      6,556        6,556          120,000     120,000      -               -                    

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL 1,096,563   849,027    1,071,610   1,161,800  1,082,909   999,589    999,589        
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City Attorney

City Attorney

Labor Attorney
(Delete) Assistant City Attorney

Legal Secretary

Assistant City Attorney
(Reclass from Assistant Labor Attorney)

Full-Time 5 +1(-2) 4

Part-Time -0- -0- -0-

FY ’07-08 Staffing 
Changes

Recommended 
FY’08-09

32



City Attorney_______________________________                                                                   
                                                                                     
 
Mission Statement 
 
The City Attorney Department provides prompt and 
professional legal advice to the City Commission, City 
Manager, and other city departments, and to assist other city 
departments in finding solutions to problems facing City 
residents.  The Department prepares the necessary documents 
such as ordinances, resolutions, easements, contracts, 
impositions and releases of liens, title information, leases, 
pleadings and memoranda of law.  We advise and 
communicate with the City Commissioners, City Staff and City 
boards, as well as residents and business owners of the City, 
and representatives of other government entities. 
 
Service Level Narrative 
 
In the coming year the City Attorney Department will 
aggressively pursue code enforcement foreclosures and 
nuisance abatement proceedings to provide safe and better 
housing to city residents.  We will also assist the Police 
Department by prosecuting forfeiture actions and municipal 
ordinance violations in County Court. 
 
As the City’s Code Enforcement activities have increased, we 
have increased our presence with Code Enforcement by having 
an attorney help the inspectors in the presentation of their cases 
and by attending the Code Enforcement hearings.  The 
increased enforcement has also led to more appeals filed by 

violators in the Court to challenge the rulings of the Special 
Magistrates.  Thus, we have defended these appeals in Court. 
 
In addition to prosecution of the above matters, the City 
Attorney Department prosecutes and defends City actions in 
Circuit and County Courts and represents the City in labor 
negotiations, arbitrations, and grievance proceedings. 
 
Personnel Staffing 
 
The recommended budget reflects the elimination of the Labor 
Attorney position and reclassifies the Asst. Labor Attorney to 
Assistant City Attorney.  Although some use of outside labor 
counsel may be required for certain pension issues facing the 
City, the Department is attempting to handle all other labor 
matters.  The elimination of the Labor Attorney position has 
produced a significant budget savings. 
 
In the last year, the City Attorney Department has been 
successful in defeating a legal challenge to the City’s sales of 
the former First Union property and the former L Street 
parking lot property.  The Department further negotiated the 
changing in staffing required by last year’s budget reductions, 
and won two arbitration decisions, one regarding a termination, 
and the other regarding a rejection of probation.  The 
Department has also been successful in defeating an age 
discrimination suit and a suit concerning the police 911 system. 
 
Capital Projects 
 
No capital projects have been budgeted. 
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5140 - CITY ATTORNEY

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUALS BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages 183,86    9 192,0    43 212,    039 433     ,316 36     2,116 34    3,013 343,013          
Benefits 62,37      9 66,0      43 80,      123 126     ,642 11     8,617       95,798 95,798            

246,24    8 258,0    85 292,    162 559     ,958 48     0,733 43    8,811 438,811          

OPERATING EXPENSES
Professional/Contractual Svc 78,42      8 177,8    83 96,      754 64       ,800 19     4,400 12    5,000 125,000          
Promotional & Training 12,44      7 11,1      10 13,      164 18       ,550 1       5,565       32,500 32,500            
Repair & Maintenance 3,51        5 4,2        96 5,        500 5         ,386         4,586       10,856 10,856            
Operating 36,63      1 35,0      38 36,      037 14       ,274 1       5,562       12,800 12,800            
Other 20           0 2           00           275          289           289          -          -                      

131,22    2 228,5    27 151,    730 103     ,299 23     0,402 18    1,156 181,156          

CAPITAL 

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL 377,47    0 486,6    13 443,    892 663     ,257 71     1,135 61    9,967 619,967          
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5132 - INTERNAL AUDITOR

  2004-2005 2005-2006 2006-2007 2007-2008  2007-2008   2008-2009   2008-2009  
  ACTUALS   ACTUALS   ACTUALS   BUDGET    ESTIMATE    CM REC.   CC APPROVED  

PERSONAL SERVICES
Wages
Benefits

-               -              -              -              -                 -               -                       

OPERATING EXPENSES
Professional/Contractual Svc -               -              -              50,000    50,000       50,000      50,000              
Promotional & Training
Repair & Maintenance
Operating
Other

-               -              -              50,000    50,000       50,000      50,000              

CAPITAL -                       

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL -               -              -              50,000    50,000       50,000      50,000              
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Administrative Services
Admin. Services 

Director

H/Resources Mgr. Controller I.T. Director

I.T. Assistant
Director

Purchasing Mgr.

Senior Technology
Specialist (2)

(Reclassify from Program
Analyst-Delete 1)

Tech Spec. (1)
(Delete 1)

Prgrmr. Analyst

Warehouse Spec.

Buyer   (2)

Accountant III
(Reclassify from 

Senior Acct)

Accountant III
(Reclassify from 

Accountant II)

Senior Accountant
(Reclassify from

Chief Accountant)

Accountant I

Senior Account
(Reclassify from

P/R Admin)

Pers./Risk Mgr.

Pers. Mgmt. Spec.

Personnel Tech.

Payroll Specialist
Transfer from Finance)

CAD/GIS Tech
(Transfer from
Utilities Admin)

Printing Tech
(Delete)

A/P Manager
(Reclassify from 
A/P Specialist)

A/Payable Tech
(Delete)

Utility 
Customer Service

Accountant II
(Reclassify from

Accountant I)

Payroll Specialist
(Transfer to H/R)

Account Clerk/
Cashier

Payroll Tech
(Transfer to HR)

Payroll Tech
Transfer from finance

Full-Time 27 +11(-12) 25

Part-Time 0 0 0

FY ’07/08
Staffing 

Changes
Recommended 

FY’08-’09

City Manager
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Finance

Administrative Services
Director

Controller

Accountant III
(Reclassify from Accountant II)

Accountant III
(Reclassify from Senior Acct)

Senior Accountant
(Reclassify from P/R Admin)

Senior Accountant
(Reclassify from Chief Acct)

Accountant 1Accountant II
(Reclassify from Accountant I)

A/P Manager
(Reclassify from A/P Specialist)

A/P Technician
(Delete)

Accounting Clerk

Payroll Spec
(Transfer to H/R)

Purchasing 
Manager

Buyer (2)

Warehouse 
Specialist

Printing Tech
(Delete)

Payroll Tech
(Transfer to HR)

Full-Time 17 +6(-9) 14

Part-Time -0- -0- -0-

FY ’07-08
Staffing 

Changes
Recommended 

FY’08-09
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Finance        
 

Mission Statement 
 
The Finance Department is responsible for monitoring and 
improving internal financial controls throughout the City; 
makes suggestions and improvements in financial 
administration processes that help maintain the City’s financial 
operations; monitor compliance with State and City 
procurement procedures and conduct periodic review of 
outstanding P.O.’s; to establish, monitor and report on the use 
of City central warehouse operations and prudent inventory 
controls; provide financial reports in an accurate and timely 
fashion reflecting the receipt and use of City resources on a 
GAAP basis that support the City Administration. 
 
Service Level Narrative 
 
Administrative Services has made steady progress during the 
past eight months to improve oversight and establish improved 
controls over the City’s administrative operations.  Oversight 
responsibility of Utility Customer Service has been undergoing 
an internal audit of its operations that will add to the Utility 
receivable improvements accomplished earlier in 2008.  
Standardized purchasing procedures have been re-established 
during the past 8 months accompanied by wide and varied 
training to all levels of City staff and management.  Bidding of 
City Insurance coverage has allowed substantial savings in the 
coming 2008/09 budget while, at the same time, the City 
completed the months of work required to computed and 
implement retroactive collective bargaining agreements 
approved in late 2007 and early 2008. 

 
City Utility revenues of more than $80 million/yr. represent a 
significant portion of the City’s total $140 million budget.  The 
administration placed all customer deposits, monthly utility 
billings, payment collections, return-payment processes, 
account closures, deposit refunds and collectible write-offs 
within the Finance Department to enhance financial oversight 
and control of customer billing and collections in the Utility 
Customer Service area.  This oversight assisted greatly in 
improving the City’s delinquent payment account area, 
reducing Utility customer account “write-off” by hundreds of 
thousands of dollars.  The current Internal Auditor review of 
Customer Service billing and collection operations will identify 
further improvements that the Administration can achieve 
during the coming year. 
 
The Finance Department is formatively addressing the 
Management Letter comments from the September 2006 and 
2007 audits. Creation of important but unreported 
improvements continue to be accomplished by the Department 
including “positive pay” disbursement reporting (to detect and 
prevent fraudulent payments from City bank accounts) to the 
creation of Grant and Capital Project Funds for monitoring and 
reporting of City operations.  Finance is also addressing a wide 
array of technical recommendations such as bond covenant 
compliance calculations, creation of a City investment policy, 
and addressing the City’s requirement to report Governmental 
Fund Infrastructure assets as well as the new requirement for 
reporting Post Employment benefits. 
   
During the coming 2008/09 year, Finance will continue to 
address further recommendations made by the City’s 
independent external auditor, reports of the City’s internal 
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auditor and provide support for a long list of Administration 
initiatives (collective bargaining, debt refinancing, contract 
service analysis, and retirement alternatives… to name just a 
few).  A fundamentally important tool that is essential to 
Finance in meeting its functional responsilbities is training, 
conversion and implementation of a “core financial system” 
during the first 6 month of the coming budget year.  With a 
total Department staff of just 10 members, continuing 
monitoring of Department goals, objectives and workloads will 
result in continual evaluation of priorities and work 
assignments.  As the City’s new “core financial system” is 
successfully implemented during the coming year, Department 
operations will become more automated and standardized, 
allowing the limited number of existing positions to continue 
the control and procedural improvements that have been needed 
for many years. 
 
Personnel Staffing & Benefits 
 
The recommended City-wide budget reflects three significant 
impacts related to staff pay and benefits: 

1) Collective Bargaining pay increases of 5% for 
negotiated contract agreements with PEU/PMSA and 
IBEW are included in the budget proposal.  This same 
level of adjustment is provided for the City’s non-
union staff.  Contract agreements with Police and Fire 
units have not yet been negotiated. 

2) An increase of 8% for employee health insurance cost 
increases was provided. 

3) An increase in the City’s annual estimated cost of 
pension contributions has been provided in the budget. 

 

The combination of these three pay and benefit areas results in 
an estimated City cost increase of 7%-8% during the coming 
year.  The growing cost of staff positions has a profound impact 
on City’s finances – all the more so given our State’s legislative 
reduction on property taxes in June 2007 and the voter-
approved referendum for “additional homestead” and 
homestead portability in January 2008.  In a manner of 
speaking, rising costs of pay and benefits is being balanced by 
annual reductions in total City staff positions. 
 
To meet the City’s continuing funding reductions the Finance 
Department recommends the following position changes: 

Finance 
(-1) Transfer out Payroll Technician to H/Resources 
  -   Reclassify Chief Accountant to Senior Acct. 
  - Reclassify existing Senior Acct. to new Acct. III  
  - Reclassify existing Acct. II to new Acct. III 
  - Reclassify existing Acct. I to Acct. II 
  - Reclassify Payroll Accountant to Senior Acct. 
  - Reclassify A/P Technician to A/P Manager 
(-1) Delete A/Payble clerk  
(-1) Delete Printing Technician 

Info. Systems 
 (-1) Delete I.S. Technology Specialist 
  +1 Transfer Utility Tech from Cust. Svc.  

  and upgrade to Senior Technology Spec. 
   +1 Transfer CAD/GIS Tech. from Electric Fund 
Utility Customer Service 
 +2 Transfer in 2 Customer Svc. Spec. from Sys Ops 
 +5 Transfer in 5 Meter Svc. Workers from Sys Ops 
 (-3) Delete 3 Customer Service Specialists 
 (-1) Delete 2 Meter Service Workers 

(-1) Transfer Programmer Analyst to I.T.  
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Capital Projects 
 
During the coming year, Finance will necessarily be 
concentrating a majority of its efforts and resources in 
implementing the new “core financial system”, addressing 
management letter and internal auditor reports and monitoring 
& improving the basic internal controls of the City’s operating 
departments.  These improvements will compete within 
themselves for the time, staff and resources requiring 
continuing monitoring, communication and priority setting.     
Integration of these core financial systems will have a profound 
effect on our operations, administrative processes, financial 
controls and management information for many years to come.   
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5131 - FINANCE

   2004-2005     2005-2006     2006-2007     2007-2008     2007-2008     2008-2009      2008-2009   
   ACTUALS     ACTUALS     ACTUALS     BUDGET     ESTIMATE     CM REC.    CC APPROVED  

PERSONAL SERVICES
Wages 568,189       731,900       789,183       899,172       875,818       809,663       809,663         
Benefits 200,150       221,932       330,381       237,487       316,888       323,135       323,135         

768,339       953,832       1,119,564    1,136,659    1,192,706    1,132,798    1,132,798      

OPERATING EXPENSES
Professional/Contractual Svc 132,913       73,085         120,673       184,625       170,206       170,500       170,500         
Promotional & Training 10,962         10,065         10,379         18,300         10,850         22,800         22,800           
Repair & Maintenance 40,337         83,555         81,595         81,075         70,838         75,190         68,840           
Operating 52,831         52,156         51,621         65,781         55,265         48,600         55,250           
Other 18,025         21,175         29,000         30,450         30,450         -                   -                     

255,068       240,036       293,268       380,231       337,609       317,090       317,390         

CAPITAL 1,218           -                   1,807           7,500           1,500           -                   -                     

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL 1,024,625    1,193,867  1,414,639  1,524,390  1,531,815  1,449,888  1,450,188    
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Human Resources

Human Resources
Manager

Personnel
Management

Specialist

Risk / Personnel
Manager

Personnel
Technician

Payroll 
Specialist

(Transfer from Finance)

Payroll
Technician

(Transfer from Finance)
(Delete)

Full-Time 4 +2(-1) 5

Part-Time -0- -0- -0-

FY ’07-08
Staffing 

Changes
Recommended 

FY’08-09

City 
Manager
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Human Resources 
_______________________________ 
 
Mission Statement 
 
The Human Resources Department provides guidelines, 
compliance and operational support for City employment 
services, employment benefits, collective bargaining 
oversight and insurance Risk Management administration in 
a professional, efficient and effective manner. 
 
Service Level Narrative  
 
During the past year the HR function has been transitioning 
toward establishing an improved segregation of duties.  
This transition is properly moving administration of 
individual employee employment and benefits from the 
Finance payroll Accountant into the H/R Department.  This 
will allow the City to establish desired and necessary 
administrative controls over authorized positions as well as 
individual employee pay and benefits.  This planned 
realignment of employee administration included transfer of 
1 full-time position into H/R from Finance in January 2008.  
This transition will be completed toward the end of 2008 as 
the H/R Department works to implement the new Payroll 
system in conjunction with the Finance Department.  The 
implementation of this new employment system will allow 
automation of all employment related benefits through the 
H/R Department’s administration.  Undoubtedly the 
segregation of duties, position control, and employment 

automation system will overshadow all other Department 
initiatives during the coming year.  However, the 
importance of successful implementation of these initiatives 
and new administrative systems can not be overstated as 
they will establish a foundation for improving the City’s 
administration of staff resources for years to come. 
 
Preliminary efforts are being taken to establish a Training 
Program through participation in The Training and 
Development Council of the Palm Beaches.  Staff is hopes 
to use this organization to begin developing and offering 
Training Programs for our City staff and supervision. 
 
The H/R Department has sought competitive bids for 
renewal of City general insurance for the first time in 
several years (property, workers compensation, general 
liability, etc.).  This initiative is projected to save over 
$1,000,000 in the coming FY 08/09 budget.  During the 
coming year, RM will develop a City accident review 
committee process for rapid research, analysis, reporting 
and corrective action on all City insurance claims and 
accidents.  RM will also establishing and refine insurance 
billing and collection procedures to support its subrogation 
responsibilities (averaging $84,000 per year over the last 3 
years).  Also, RM completed the ten (10) year update of the 
Americans With Disabilities Act (ADA) Transition Plan.   
 
HR plays a significant role in addressing staffing challenges 
faced by the City.  HR also assists in identifying talent, 
recruiting and providing a fair, impartial and professional 
employment selection process.  In the coming year, City 
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Departments will be taking a more direct role in filling 
employment vacancies by soliciting, screening and 
acquiring required background information.  H/R will 
function as a monitor, advisor and guide to City 
Departments throughout their employment selection 
process. 
 
The Department was able to complete several special 
projects including:   
 
1. Developed and implemented a State mandated policy 
regarding the use of employees’ social security numbers. 
2.  Administered the City’s first general management in-
basket assessment exercise to assist in evaluating the skill 
levels of candidates for top management positions 
vacancies. 
3.  HR has created several electronic and on-line versions of 
employment and benefit forms for used in planned 
automated payroll / personnel system.   
 
The HR Department works as a partner with Department 
Directors, Finance, and the City Attorney’s Office in 
coordinating employee and labor relations matters.  Several 
labor/management issues have been resolved during the 
past year with several significant challenges to be addressed 
in the coming year.  We are in the midst of attempting to 
resolve several complicated/complex issues including:  two 
collective bargaining agreements (IAFF rank and file, PBA 
rank and file); consideration of retirement plan definitions, 
impacts and alternatives, treatment of erroneous pension 
payments (from various causes).  

Personnel Staffing & Benefits 
 
The Human Resources Department has considered the 
City’s funding limitations and the effect that it has in 
achieving completion of the Departments essential duties 
and desired training goals. H/R is currently equivalent to 
industry average staffing of 1 per 100 employees – not 
considering the full-time staff assistance from the City 
Attorney’s office.  During the coming year H/R will to 
steps to insure accomplishing its essential duties including 
the successful implementation of the City’s new 
payroll/personnel system, insurance coverage renewal and 
negotiation of expiring collective bargaining agreements. 
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5135 - HUMAN RESOURCES

   2004-2005    2005-2006   2006-2007   2007-2008  2007-2008  2008-2009     2008-2009   
   ACTUALS     ACTUALS     ACTUALS     BUDGET    ESTIMATE     CM REC.   CC APPROVED 

PERSONAL SERVICES
Wages 315,982       336,061    360,616     282,709   272,315    323,907     323,907         
Benefits 79,472         79,752      94,292       107,160   81,185      125,017     125,017         

395,454       415,812    454,908     389,869   353,500    448,923     448,923         

OPERATING EXPENSES
Professional/Contractual Svc 87,460         83,700      35,062       63,550     60,400      36,960       36,960           
Promotional & Training 27,488         28,125      27,973       31,500     12,285      3,100         3,100             
Repair & Maintenance 11,748         19,608      13,105       12,481     10,881      20,938       20,938           
Operating 53,413         51,880      37,780       51,950     32,923      27,396       27,396           
Other 9,200           10,600      14,525       15,252     15,252      -                 -                     

189,308       193,913    128,444     174,733   131,741    88,394       88,394           

CAPITAL 2,318           -                -                -               -               -                 -                     

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL 587,080       609,726    583,352     564,602   485,241    537,317     537,317         
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Police Department 
 
 
Mission Statement 
 
We are committed to providing the highest quality of police 
services by empowering our members and the community to 
work in a partnership, with the goal of improving the quality of 
life within the City of Lake Worth while, at the  same  time, 
maintaining  respect for individual rights and human dignity. 
 
Service 
 
The Police Department provides police services within the 
jurisdictional boundaries of the City of Lake Worth. During the 
year 2007, the City of Lake Worth’s Crime Rate was reduced -
15.3% for Index Offenses and -16.7% when adjusted for a 
Crime Rate per 100,000 population. Our police officer’s 
number of total arrests (4,732) and arrest rate per 100,000 in 
population (12,774) were notable for an agency with only 91 
sworn officers.   
 
During the past year, the Police Department successfully 
completed reaccreditation with the Commission for Florida 
Law Enforcement Accreditation (CFA) after a comprehensive 
onsite inspection and formal review by the CFA. The 
Department completed the acquisition, installation and 
conversion to a new computer system which included 
computer-aided dispatch, crime analysis and records 
management modules. The Police Department obtained grants 

of $70,000 from the Florida Department of Law Enforcement 
and $25,000 from the US Department of Justice, U.S. 
Attorney’s Office “Project Safe Neighborhoods” to support 
investigations targeting gang and violent crime suspects. The 
Police Department continues to work closely with Federal, 
State and Local Law Enforcement Agencies and Task Forces to 
respond, investigate and suppress the wave of gang activity and 
violence in Palm Beach County. The Police Department will 
continue to assign one police officer to the County-Wide Gang 
Unit (Violent Crime Task Force) and another full time officer 
to teach the Students Matter Anti-Violence Response Training 
(SMART) program at our middle school.  
 
We endorse the philosophy of community policing as a means 
of concentrating the attention, resources, and creativity of 
individuals, community groups, neighborhood organizations, 
police officers and other City employees to address identified 
problem areas and hot spots of crime. The Lake Worth 
Community Redevelopment Agency (CRA) provided $150,000 
in funding for additional community policing efforts and 
patrols within the CRA District during the past year. We 
actively support youth programs such as the Police Athletic 
League (PAL) to provide additional supervised after school, 
educational and recreational activities for our City’s youth.   
 
Personnel Staffing & Benefits 
 
As a result of the recent tax reform legislation, the proposed 
Police Department budget eliminates seven civilian positions in 
addition to the four civilian positions eliminated last year. This 
will result in reassignment, restructuring and a reprioritization 
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of the tasks previously performed by those personnel. Tasks 
such as parking enforcement, traffic crash reporting, minor 
offense reporting and data entry will be reassigned or delayed 
in order to respond to higher priority calls or assignments.  
 
We do not recommend reducing the number of sworn police 
officers; however, a lieutenant’s position will be eliminated to 
provide one additional road patrol officer’s position. The 
specialized units or functions such as; traffic, community 
policing, CAT (Community Action Team), crime prevention, 
SMART, PAL, and training, will be reassigned under the 
command of either the Special Operations Division or Road 
Patrol Platoons to provide additional staffing to respond to 
police service demands. The Police Department may consider 
further reorganization to increase patrol staffing levels by 
changing from the traditional eight-hour shifts to eleven-hour 
shifts. Our priority will remain a prompt response to life 
threatening incidents, in-progress crimes against persons or 
property and the investigation and suppression of gang 
violence. 
 
The rising cost of fuel will require a change in policy regarding 
the assignment of take-home vehicles to our on call staff and 
emergency responders.  We recommend that all special event 
in-kind costs which are charged against the Police Department 
Budget (overtime, barricade rentals and street closure permits) 
be funded by an outside source or the event sponsors. Several 
operating expense accounts were also reduced to trim down the 
overall budget.   
 
 

Capital 
 
The Police Department’s capital expense will be the 
replacement of several aging vehicles in the existing fleet with 
smaller and more fuel efficient police vehicles as part of an 
ongoing effort to reduce our fuel consumption and related costs 
over the next few years.   
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5210 - POLICE

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUALS BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages 7,370    ,627 7,46    1,628 7,7     69,624 7     ,114,901   7,960,409   7,779,401     (0)                   
Benefits 2,973    ,429 3,55    5,983 2,7     35,520 4     ,008,865   3,896,374   3,796,574     800,000         

10,344  ,056 11,01  7,611 10,5   05,144 11   ,123,766   11,856,783  11,575,975   800,000         

OPERATING EXPENSES
Professional/Contractual Svc 58         ,759 7         9,582         80,312        70,104      78,900        71,060          13,900,000    
Promotional & Training 95         ,317 8         2,474         89,136        75,000      70,100        62,800          2,500             
Repair & Maintenance 377       ,218 45       3,038 4        80,717       447,353    437,261      748,154        372,853         
Operating 551       ,045 66       7,806 6        44,107       893,139    851,211      828,850        85,000           
Other 132       ,650 15       2,550 2        09,025       219,476    219,476      201,364        40,000           

1,214    ,988 1,43    5,450 1,5     03,297 1     ,705,073   1,656,948   1,912,228     14,400,353    

CAPITAL 347       ,322 1,17    7,021 6        70,084       345,631    362,795      212,150        -                     

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL 11,906  ,366 13,63  0,083 12,6   78,525 13   ,174,470   13,876,526  13,700,353   15,200,353    
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Fire Department
Fire Chief

Deputy Chief

Executive Secretary

Battalion Commander
(1)

(Add 1)

Battalion Commander
(1)

(Add 1)

Battalion Commander
(1)

(Add 1)

Captain (3)
(Delete 1) EMS Captain

Driver Engineer (2)
(Delete 2)

Firefighter (11)

Captain (3)
(Delete 1) EMS Captain Captain (3)

(Delete 1) EMS Captain

Driver Engineer (2)
(Delete 2)

Firefighter (11)

Driver Engineer (2)
(Delete 2)

Firefighter (11)

Fire Inspector 
Captain (1)

(Transfer from Code)

Apparatus Staff 60 (-9) 51

Supervision & Support 3 +6 9

Part-Time 0 0 0

Recommended
FY’08-09

Staffing
ChangesFY’07-08

Administrative 
Secretary (1)

(Transfer from Code)

Fire Compliance
Inspector (1)

(Transfer from Code)
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2008 BUDGET NARRATIVE 
 
 
Mission Statement 
 
The Lake Worth Fire & Rescue department provides services 
that are essential for the protection of life and property.  The 
Department provides services that ensure residents, visitors and 
workers remain safe while living, working or commuting 
through our City borders.  
 
Fire/Rescue remains the primary response to manmade and 
natural disasters that may occur within our community. The 
Department staff provides service that includes medical 
intervention, fire extinguishment, surface water rescue, vehicle 
extrications, Haz Mat mediations, search & rescue efforts, all 
of which are life saving undertakings. 
 
Department service, staffing and training considerations are 
balanced by the City’s property tax funding.  The Department’s 
reliance on property tax funding have caused the 
Administration to investigate and pursue other funding 
methods that help support Fire Department services.  
Consideration and action will taken by the Fire Chief during 
the coming year to consider establishing an annual non-ad 
valorem assessment fee to support basic fire response service 
in the coming year.  Consideration of an annual City fire 
assessment will provide funding diversification and improved 
resources for Fire service support in future years.  Creation of 
an assessment will include solicitation, selection and 
engagement of an experienced consulting firm costing 

approximately $100k - $150k.  This consulting cost has not 
been reflected in the proposed budget but will be presented as 
choice and recommendation to the Commission during the first 
month of 2009.  The Department is also raising inspection fees 
and billing for vehicle accidents responses to provide 
additional resources; but they have had minimal affect upon the 
City’s annual funding receipts.  
 
Personnel & Level of Service 
 
The Fire Department has a dedicated group of highly trained 
individuals that utilize a team approach in delivering service 
and meet the department goals.  Because of staff expertise, 
modern vehicles and advanced technical equipment the 
Department is able to provide services that are found in much 
larger organizations.   To meet the Department’s continuing 
service delivery to our community, a restructuring of the City’s  
response units is proposed and reflected in this budget 
recommendation.  This restructuring improves on the 
Department’s team approach by placing a minimum manning 
of 3 professionals on each responding unit (in the past each 
unit had only 2 staff).  The Department realignment will result 
in an improved, self-contained response capability from each 
of our four responding units when handling medical 
emergencies (which represent the majority of our Department’s 
service calls).  This will also reduce the number of total 
vehicles arriving at emergency sties without reducing service 
delivery or capability.  The restructuring will allow the 
Department to meet the County’s Fire/Rescue staffing response 
goals and also allow for a reduction of total Department staff 
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positions through attrition without compromising safety or 
effectiveness in our delivery of services.   
 
The Department staffing composition of this restructuring is 
reflected in the organization chart, above.  Each daily shift 
provides one Battalion Commander managing four separate 
responding units; comprised of two engines and two medical 
units.  Each responding unit will be staffed with a Captain.  
Thus each of our 2 engines would have a Captain, Driver 
Engineer and Firefighter; each of our 2 medical units would 
have a Captain, Paramedic and Firefighter/Paramedic–or-EMT.  
This will result in a daily shift complement of a 12-member 
response using four units (2 engines and 2 medical units) with 
oversight by 1 Batallion Commander to address the needs of 
the residents, workers and visitors in Lake Worth.  
 
This Department restructuring responds appropriately to the tax 
funding reductions requested by citizens while also meeting the 
County’s Fire/Rescue level of service goals. The Department 
restructuring will allow the Department to reduce staffing by 7 
positions during the course of the coming months, including 
the removal of six Driver Engineer positions. The restructing 
proposal will allow our Department to continue serving City 
with quality, reliable and effective service.   
 
As planned and discussed last year, Department’s Fire 
Prevention staff will coordinate their activities with City Code 
Compliance under the umbrella of the Certificate of Use 
inspection program.  Fire Inspectors will remain under the 
authority and oversight of the Fire Chief  / Fire Department.   
 

Capital Expenditures 
 
It is our intent to continue the practice of securing the 
emergency vehicles that allow us to be successful with each 
and every endeavor.  It is important that we purchase engines, 
med units, extrication equipment and other sensitive equipment 
on a timely basis.  Aligning ourselves with the latest techniques 
and equipment will permit us to remain competent in our field 
of expertise.   
 
The Department has again requested the purchase of a new 
aerial ladder truck to replace the existing aerial that is twenty-
two years old.  Funding for this purchase is not provided in the 
recommended budget due to the scarcity of City funds.  The 
presence of tall structures within the city makes the availability 
of  an aerial ladder truck imperative.  When the existing aerial 
truck is unable to be maintained or repaired for emergency 
response to high-rise incidents, the use of bank loan financing 
could be planned and utilized for acquiring new equipment 
separate from this annual Department budget plan. 
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5220 - FIRE

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUALS BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages 4,225,250   4,334,592   5,667,911  5,152,359   4,897,511  4,903,555  5,058,931       
Benefits 1,630,410   2,259,602   1,946,457  2,683,844   2,849,812  2,490,670  2,587,073       

5,855,660   6,594,194   7,614,368  7,836,203   7,747,323  7,394,225  7,646,004       

OPERATING EXPENSES
Professional/Contractual Svc 42,375        32,278        29,047       35,000        56,000       68,000       68,000            
Promotional & Training 55,199        86,281        61,279       91,917        76,784       76,784       76,784            
Repair & Maintenance 248,378      264,086      255,715     310,279      316,333     346,968     346,968          
Operating 255,988      305,432      257,137     295,409      294,534     224,650     224,650          
Other 89,643        103,051      139,415     147,415      147,415     151,026     37,679            

691,582      791,129      742,594     880,020      891,066     867,428     754,081          

CAPITAL 132,428      326,761      51,305       163,750      194,737     28,750       28,750            

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL 6,679,670   7,712,083   8,408,267  8,879,973   8,833,125  8,290,402  8,428,835       
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Department Capital

Department Project Name Account

 Proposed 
Budget 
08/09 

 Deferred to 
Future Year 

Fire Department Roof Repair 001-5220-630 -                      59,000                       
Van 001-5220-640 -                      25,000                       
Ice Machine 001-5220-640 6,750              
Pierce Aerial Truck 001-5220-640 -                      650,000                     
GMC 1/2 ton Pick-up 001-5220-640 22,000            -                                 

Total Capital 28,750          734,000                    
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Public Services

Public Services
Director

Building & 
Grounds Mgr. Leisure Services Transportation &

Environmental Mgr.

Executive Secretary City Engineer

Clerical Assistant

Building Maintenance

Grounds Maintenance

Library Recreation

Pool & Beach Golf Course

Sanitation

Streets

Garage

Stormwater
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Public Services Administration

Public Services
Director

Executive Secretary

Administrative Assistant
(Reclass from Clerical Assistant)

City Engineer

Assistant Public Services 
Director

Horticulturist
(Transfer from Grounds Maint.)

Leisure Services Manager
(Transfer from Library)

Transportation &
Environmental

Manager

Full-time 5 +3 (-1) 7

Part-time -0- -0- -0-

Recommended 
FY’08-09FY ’07-08

Staffing 
Changes
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Public Services 
Administration 
 
Mission Statement 

 
The mission of the Public Services Department is to sustain and 
enhance the City of Lake Worth by providing the highest quality 
customer service in a cost effective and responsible manner. The 
Department is responsible for the divisions of Building 
Maintenance, Streets & Storm Water, Grounds Maintenance, 
Cemetery, City Garage, Sanitation, Recreation, Library, Pool & 
Beach and Golf Course & Restaurant.  All divisions are working 
together to provide a safe, clean and high-quality community for 
Lake Worth’s visitors and residents. 
 
Public Services Department not only maintains and upgrades the 
City’s infrastructure but is also environmentally conscious to 
protect and preserve the natural environment. Specific 
responsibilities include participating in site planning activities 
and reviews, project management and inspection services, 
environmental protection and conservation, building permit 
reviews and inspections, code compliance within the public right-
of-way, capital improvements to streets and facilities as well as 
maintenance and upgrade of the City-wide Storm Water system.  
 
Public Services are also responsible for water quality and 
management of the National Pollutant Discharge Elimination 
System (NPDES) program for the entire City. The 
Administration division of the Public Services Department also 
provides support and coordination to City staff and citizens in 
need of the multi-disciplinary functions of the Department. 
 

 
Service Level Narrative 
 
In the coming year Public Services is facing a challenging 
budget cut, which will result in a reduction to the current level 
of service. While the Department will strive to keep protecting 
the City’s physical assets including fleet, facilities, roads, 
bridges, grounds, recreational activities and waterways, as well 
as providing our residents with services such as sanitation 
collection and storm water management, some of these services 
may be reduced.  
 
The Administration division will maximize the Department’s 
resources and minimize costs to our customers (both citizens 
and City departments) through effective management and 
prioritization.  Specifically, the Department recommends 
reducing expenditures through charge-backs for all special 
events to help reduce the strain on the already overwrought 
budget.  Capital improvements will be limited to those that 
have been determined essential to ensure safety and critical 
asset preservation. Less-essential improvements such as alleys, 
sidewalks, and traffic calming will be deferred to future years. 
Divisions have been charged with streamlining their processes 
to focus their resources on priorities identified by the 
Commission.  
 
The Department as a whole will be working toward a process 
for improving the oversight and administration of all division 
operations.  To maintain the focus of streamlining Public 
Services will be making several changes to select division with 
work hours and procedures to better manage the City’s 
resources and enhance customer service.  The Waste Division 
will be adjusted to work a 4 day 10 hour work week.  This 
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change will allow a savings to the City without altering service 
to the residents.  This adjustment will cut back on fuel 
consumption, wear and tear to equipment and maintenance.  In 
addition, we will be able to have make up days due to holidays 
that fall in the work week.  We are also looking at this same 
type of schedule for the Streets and Roads Division.     
 
 
During the coming year, Public Services will need to very 
carefully plan projects and determine priorities to focus efforts 
appropriately. The Department will continue to address project 
and record management issues to fulfill the requirements 
associated with the Landfill and NPDES and Flood Plain 
Management Agencies.  Staff is committed to continuing to 
respond quickly and effectively to emergencies.    
 
 
Personnel Staffing & Benefits 
 
In addition to the changes mentioned above, several staffing 
realignments are recommended in an effort to not only manage 
projects and employees, but provide better accountability. The 
City Horticulturist & Facilities Manager position will be 
changed to Assistant Public Services Director / Horticulturist 
assisting the Director and have oversight of the Grounds 
Maintenance and Building Maintenance Divisions. This will be 
a non-bargaining position with a pay scale of a grade 30 
($27.37 - $46.54). The Transportation & Environmental 
Manager who oversees the Streets, Sanitation and Garage 
Divisions is also a non-bargaining position with a pay scale of a 
grade 28 ($24.83 - $42.21).  The Leisure Services Manager 
who oversees the Library, Pool & Beach and Recreation 

Divisions is a non-bargaining position with a pay scale of a 
grade 28 ($24.83 - $42.21).  
 
Capital Projects 
 
During the coming year, Public Services will concentrate their 
efforts and resources on protecting critical City assets, such as 
finishing construction of the Municipal Pier and repairs to the 
Bryant Park seawall and boat ramp. Other capital projects 
addressing improvements to quality of life such as establishing 
quiet zones at railroad crossings or installing new sidewalks 
throughout the City could be deferred to future years. The 
newly annexed Lake Worth Commerce Park is an on going 
capital project that the City is working in conjunction with the 
County to build this area up as anticipated.     
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5410 - PUBLIC SERVICES - ADMIN

 2004-2005  2005-2006  2006-2007  2007-2008  2007-2008  2008-2009  2008-2009 
 ACTUALS  ACTUALS  ACTUALS  BUDGET  ESTIMATE  CM REC. CC APPROVED 

PERSONAL SERVICES
Wages 240,849    251,436     269,853      379,259     356,129     499,273     499,273          
Benefits 74,192      81,964       89,988        116,732     117,429     186,262     186,262          

315,042    333,400     359,841      495,991     473,558     685,535     685,535          

OPERATING EXPENSES
Professional/Contractual Svc 7,419        813            8,350          14,285       12,710       13,000       13,000            
Promotional & Training 2,993        4,371         6,417          5,400         2,900         1,250         1,250              
Repair & Maintenance 13,826      13,815       12,797        13,038       12,113       9,347         9,347              
Operating 12,383      12,169       16,991        15,125       15,340       15,500       15,500            
Other 5,600        7,900         10,850        11,392       11,392       -                -                      

42,222      39,068       55,403        59,240       54,455       39,097       39,097            

CAPITAL -                814,493     (780,293)     1,000,000  1,000,000  500,000     500,000          

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL 357,264    1,186,961  (365,049)     1,555,231  1,528,013  1,224,632  1,224,632       
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Department Capital

Department Project Name Account
 Proposed 

Budget 08/09 
 Deferred to 
Future Year 

PS Administration Citywide Sidewalk Improvements 001-5410-630 75,000                   
Establish Quite Zones at Railroad Crossings 001-5410-630 50,000                   
Benny Resturant- Repair 001-5410-630 250,000              
Park of Commerce Drainage Improvements 001-5410-630 250,000              
Casino Building 001-5410-630

Total Capital 500,000            125,000               
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Streets Maintenance & Traffic

Transp. & Environmental 
Services. Mgr.

Streets 
Supervisor

Lead Maint. Tech Lead Maint. Mech.Traffic Maint. 
Tech.

Maint. Mech.Equip Operator II (2)

Maint. Worker (1)
(Delete 1)

Equip Operator I (2)
(Add 1)

Full-time 10 +1(-1) 10

Part-time -0- -0- -0-

FY ’07-08
Staffing 

Changes
Recommended 

FY’08-09
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Public Services Streets  
 
Mission Statement 

 
The mission of the Public Services Streets Division is to maintain 
the City’s infrastructure including roads, sidewalks, traffic 
markings and signage. This provides our residents who are the 
customers with a safe and clean environment to live work and 
enjoy. The Division strives to be proactive, to respond quickly 
and effectively to all resident’s comments, assisting other City 
Departments with their maintenance requests. Responsibilities of 
the Streets Division include the maintenance of 110 lane miles of 
asphalt roadways, pot hole repairs, patching after utilities 
underground construction projects, street sweeping, concrete 
sidewalks repairs, Utility easement grading, review, inspections 
and final reporting of curb cuts and sidewalk installations.   
 
Service Level Narrative 

 
The division faces its biggest challenge in the 2008 - 2009 fiscal 
year with the recent reduction in personnel and funds. We will 
use this opportunity to review operational conduct during the 
budgetary process. The division will continue to maintain a safe 
and efficient traffic circulation system for vehicles, pedestrians, 
and bicyclists; the response time to repair pot holes or sidewalks 
will be on an “as needed basis” and on available funds with 
priority given to major repairs or emergency work. The City’s in-
house sign program will be reduced having an affect in an 
increase in the replacement or repair time. All signs will be 
handled on a priority basis with safety sensitive issues handled 
first. Reductions to the street sweeping schedule will be 
considered. The Division will investigate a 4 day 10 hour work 

week to become more efficient with budgeted funds, prioritizing 
the support required by other departments such as Police, Fire, 
Utilities and others as deemed appropriate or time responsive.  
The prioritizing of projects and the management of available 
resources are the focus resulting in an attempt to keep our repair 
process as timely as in past years. The Division will keep public 
safety and health a main requirement in all responses. Customer 
service is the driving force of this Division and if there are no 
customers the Streets Division does not exist. The Streets 
Division is aware of the importance of the customers the 
residents of the City of Lake Worth.  

 
Personnel Staffing and Benefits 

 
Several more positions are recommended to be eliminated for the 
fiscal year 2008 – 2009 (one Equipment Operator and one 
Maintenance Worker). This will consolidate the Division to 
maximize the operation’s efficiency. The reporting responsibility 
will be placed under the direct supervision of the Public Services 
Transportation and Environmental Manager. 

 
 
Capital Projects 
 
All Streets capital projects will be managed by the 
Administration Division of Public Services through the City 
Engineer.  A plan is being developed to identify the neediest area 
of City street overlay.  Annual provisions of $400,000 are 
planned to conduct street overlays in the coming year. 
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5411 - STREETS MAINTENANCE

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUALS BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages 379,869     379,483     369,035     349,621     340,898      378,739     378,739         
Benefits 191,893     218,423     252,392     282,276     257,615      226,618     226,618         

571,761     597,906     621,428     631,897     598,513      605,357     605,357         

OPERATING EXPENSES
Professional/Contractual Svc 229,216     119,503     73,225       104,165     81,044        60,000       60,000           
Promotional & Training 499            124            -                 500            -                  -                 -                     
Repair & Maintenance 54,859       48,206       45,320       48,271       40,721        32,858       32,858           
Operating 114,521     103,779     103,779     479,446     503,865      540,000     540,000         
Other 52,025       59,850       59,850       86,100       86,100        -                 -                     

451,119     331,463     282,175     718,482     711,730      632,858     632,858         

CAPITAL 1,484,109  1,528,153  867,038     72,261       83,048        400,000     400,000         

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL 2,506,989  2,457,521  1,770,641  1,422,640  1,393,291   1,638,215  1,638,215      
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Capital Summary
Rec Budget

Function Department Project Name Account 08/09

Public Services Streets Overlay of City Streets 001-5722-630 400,000            
400,000          
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Grounds Maintenance
Assistant Public Services

Director/Horticulturist
(Transfer to Public Services Admin)

Grounds Maintenance
Supervisor

Lead Maintenance Tech Lead Maintenance Tech.

Chemical Tech/Gardener

Lead Maintenance Tech.

Irrigation
Maint. Tech/Gardener

Groundskeeper III (2)

Groundskeeper II (7)

Groundskeeper 1 (1)
(Delete 1)

Groundskeeper II (3)Equipment Mech.

Groundskeeper II (2) Groundskeeper I (3)
(Delete 1)

Equip. Operator II (2)

Staffing 
Changes

Full-Time 30 (-3) 27

Part-Time -0- -0- -0-

FY ’07-08
Recommended 

FY’08-09
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Public Services 
Grounds Maintenance Division 
 
Mission Statement 
The mission of the Grounds Maintenance Division is to sustain 
and enhance the City of Lake Worth by providing the highest 
quality customer service in a cost effective and responsible 
manner. This division endeavors to provide safe and attractive 
parks, athletic fields, city owned buildings and properties, and 
right of ways which enhance the aesthetic appearance of the 
community and areas of outdoor activities for the enjoyment of 
residents and visitors. The Grounds Maintenance Division is 
also responsible for the maintenance and burial services at 
Pinecrest and I. A. Banks Cemeteries. 
   
Service Level Narrative 
In the coming year the Grounds Maintenance Division is again 
facing challenging budget and personnel cuts, which will 
require a focus on essential duties to maintain current levels of 
service. Due to the reduction of funding for employee 
overtime, the division recommends only servicing three (3) 
City-sponsored events (Street Painting Festival, Tropic Fest 
and the Christmas Parade/Craft show). This would require the 
organizers of all other events to procure the services of a 
private clean up crew at their expense or introduce a charge-
back policy by the City Commission to collect funds on the 
services provided. The utilization of private clean up 
companies will require oversight by city staff to enforce park 
usage rules and regulations as well as limit damage to facilities 

and grounds. Further, weekend trash removal from downtown 
garbage cans will be terminated to reduce employee overtime. 
 
 
The Grounds Maintenance Division strongly recommends no 
additional maintenance agreements be entered into which 
commit city staff to maintain any property not owned by the 
City of Lake Worth. The Department of Correction crew 
managed by the Division will soon be re-assigned to 
maintaining interchanges along I-95 as construction on the 
project is completed, thus eliminating the alley maintenance 
program. Since alleyways are primarily used as “utilities 
easements” (water, sewage, electric, gas, cable TV and 
telephone), it is planned that alley maintenance be transferred 
to the Utilities Department who are already performing tree 
maintenance in these areas. Additionally, current Code of 
Ordinances (12-28) requires adjacent property owners to 
maintain their section of the alleys (garbage/trash/brush 
removal). Additionally the loss of numerous Groundskeeper 
positions (3) will force the landfill mowing to be transferred to 
the Sanitation Division.  This government regulated and 
required maintenance is funded by the Landfill Closure 
account, managed by the Sanitation division, and can be 
outsourced utilizing those funds.  Further review will be 
undertaken in deferring the cost of maintaining athletic fields 
such as Memorial Park and the Northwest Ball fields through 
increased charges to the leagues and other users.  
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Personnel Staffing & Benefits 
Due to funding limitations, the Grounds Maintenance Division 
will be required to eliminate an additional three (3)  
Groundskeeper I positions. 
Due to the Departmental reorganization, the City Horticulturist 
position will be moved to Public Services Administration and 
reclassified to become the Assistant Public Services 
Director/City Horticulturist. 
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5722 - GROUNDS MAINTENANCE

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUALS BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages 741,680      743,923     833,521     772,861     801,661     774,602     774,602         
Benefits 296,448      304,206     374,571     472,545     462,019     481,103     481,103         

1,038,128   1,048,129  1,208,092  1,245,406  1,263,680  1,255,706  1,255,706      

OPERATING EXPENSES
Professional/Contractual Svc 176,188      200,407     174,287     227,882     200,000     200,000     200,000         
Promotional & Training 6,091          796            (1,621)        1,050         675            -                -                     
Repair & Maintenance 88,090        100,758     88,866       96,926       97,926       76,139       76,139           
Operating 472,625      569,651     622,119     633,099     660,791     646,022     646,022         
Other 29,900        29,475       40,375       42,394       42,394       -                -                     

772,893      901,087     924,024     1,001,350  1,001,786  922,161     922,161         

CAPITAL 243,085      222,410     231,704     85,000       75,000       -                -                     

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL 2,054,106   2,171,626  2,363,820  2,331,756  2,340,466  2,177,867  2,177,867      
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Building Maintenance

Full-Time 16 -0- 16

Part-Time -0- -0- -0-

FY ’07-08
Staffing 

Changes
Recommended 

FY’08-09

Building Maintenance
Supervisor

Plumber Carpenter Painter Lead Custodian
(2) Electrician

Maintenance
Mechanic

Custodian
(5)

Maintenance 
Mechanic

(2)

Maintenance
Mechanic
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Public Works - Building Maintenance 
Division 
 

Mission Statement 
 

Building Maintenance provides exceptional preventive 
maintenance, repairs, renovations, and custodial services for City 
owned buildings providing pleasant and functional space to users 
and extending facility useful life. The Division administers both 
in-house repairs and service contracts for all City-owned 
buildings. Services include carpentry, electrical, air conditioning, 
painting, and plumbing.  
 

 
Service Level Narrative 
 
The Division’s service level will focus more acutely on 
essential building repairs and maintenance due to recent State 
budget limitations.  Detail efforts in areas like the aesthetic 
appearance of buildings performed by Building Maintenance 
will be significantly reduced and performed on an as-needed 
and available basis.  All essential facility maintenance of City 
property is maintained in this budget plan 
 
Staffing, equipment and resources for many public events (such 
as Tropic Fest, and Caribbean Fest) can not be funded within 
the limitation of our available budget.  If City assistance is 
requested for public events, funding should be sought from 
outside sources to cover these costs. Christmas decorating of 
downtown and City buildings will be handled without overtime.  
The Division’s budget provides funding and assistance for two 
events:  our City Christmas parade and Street painting festival.   

 
With reduced staffing it is foreseeable that emergency repairs 
and renovation may occasionally be re-assigned to outside 
contractors.  Division’s staff will still oversee and direct outside 
contractors to ensure that work is properly carried out. 
Preventative maintenance to City buildings will become a more 
challenging task.  Close oversight from supervision will help to 
ensure that essential maintenance levels are achieved to prevent 
a future increase in capital repair costs.  
Plans are being formulated to monitor and address Beach 
Parking Meters on weekends and holidays to reduce costs 
without affecting service or City revenues.    
                    
Remaining staff will be sufficient to meet the City’s essential 
maintenance and custodial requirements. 
  
Capital Projects 
 
The Public Services Building sustained severe damage during 
hurricane Wilma.  During the coming year Division staff plans 
to assist in constructing a new Public Works Building using a 
combination of insurance and FEMA funds. This project has 
entered the design phase with completion intended for next 
fiscal year. 
Redesign of the Cultural Green Plaza canopy is needed for 
improved drainage and appearance. The existing canopy design 
doesn’t allow for proper drainage, resulting in mold/mildew 
from the standing water. 
Installation of a fire alarm system at City Hall Annex is 
necessary not only to protect the employees, but the customers 
as well. The Division will also continue our progress to have all 
City of Lake Worth buildings become accessible to disable 
persons. 
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5195 - BUILDING MAINTENANCE

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUALS BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages 465,740      462,711     497,870      458,366      476,474     531,346     531,346          
Benefits 202,197      242,643     294,382      330,645      289,745     296,435     296,435          

667,937      705,354     792,252      789,011      766,219     827,780     827,780          

OPERATING EXPENSES
Professional/Contractual Svc 11,678        13,090       14,763        39,956        17,758       20,000       20,000            
Promotional & Training 4,239          3,326         836             4,600          100            -                 -                      
Repair & Maintenance 59,384        52,905       48,676        131,291      129,091     74,773       74,773            
Operating 105,780      122,780     123,873      135,925      132,355     144,800     144,800          
Other 55,700        64,075       87,800        92,190        92,190       -                 -                      

236,780      256,176     275,948      403,962      371,494     239,573     239,573          

CAPITAL 60,271        68,287       72,410        146,138      133,463     -                 -                      

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL 964,988      1,029,816  1,140,610   1,339,111   1,271,176  1,067,353  1,067,353       
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RECREATION

Recreation
Manager

Athletic
Supervisor

Rec. Center 
Specialist

P/T Recreation
Center Asst. (4) 

(Delete 1)

P/T Recreation 
Counselors (2)

Recreation 
Program Coordinator

(Reclassify from
Recreation Support Spec.)

Full-Time 4 +1(-1) 4

Part-Time 7 (-1) 6

FY ’07-08
Staffing 

Changes
Recommended 

FY’08-09
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Recreation        
 
Mission Statement 
 
Lake Worth Recreation works with community groups to 
develop, organize and implement recreation programs that 
meet the City’s diverse recreation needs.  Recreation will 
continue to emphasize positive opportunities for youth and 
teenagers thereby contributing to positive youth involvement 
throughout our community. 
 
Service Level Narrative 
 
In association with an agreement between the City and Palm 
Beach County, the Recreation Department successfully opened 
a Youth Empowerment Center during the 2006/07.  The 
County hopefully will commit funding in this 2008/09 budget 
to assist in the delivery of this service although the exact 
amount has not been determined.  Recreation plans to increase 
the number of teens served in YEC programs during the 
coming year as well as expanding the number and quality of 
general recreation opportunities being offered.  Delivery of 
service to the young people in the community will remain the 
primary focus of Recreation.   
 
In close cooperation with the Teen Advisory Council, special 
effort will be placed on expanding the volunteer base available 
to assist in making a difference in the community.  The Youth 
Empowerment Center has been very successful thus far and, as 
the participants gain confidence, they will be ready to assist in 
community services. 

 
The department is committed to the PAL basketball program 
which is coached by department staff. In the current budget 
year it was highly successful, and we believe that growth in the 
program will result. The department has plans to host small 
tournaments to allow the team more opportunities to compete. 
 
Recreation will also continue to offer a full range of classes 
and athletics conducted through independent contractors to 
supplement staff. Cooperation with outside organized 
recreation groups for baseball and softball will continue at the 
Northwest Ball Fields.  New agreements will be in place with 
both Youth League Baseball and softball. Both organizations 
are committed to working with the Department to host 
tournament which will provide revenue both to the groups and 
to the City. The Department will continue to work with the 
Lake Worth PAL Warriors Football program.   
 
Publicity will be a key component of the department’s 
activities. In cooperation with the other departments in Leisure 
Services, Recreation will produce a promotional publication of 
all programs at least 3 times per year. An up-to-date website 
for the department will be maintained for all programs and 
registration information. 
 
 
The Recreation Advisory Board has undertaken a new 
commitment to assist in getting out the word about programs 
by acting as liaison with the neighborhood associations. 
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Greater emphasis will be placed on working with revenue 
generating Special Events to ensure that the process runs 
smoothly from first contact through post-event. Cooperation 
among the divisions in Public Services has developed a 
streamlined system which should produce the ability to handle 
more events efficiently. 
 
In addition staff will be putting together a program that will 
help defer some of the cost of maintenance for the City-owned 
athletic fields called “Adopt A Field”.  This funding generated 
from local businesses will be used in conjunction with 
budgeted funding to maintain our fields more proactively.  To 
make sure that the generosity of these businesses is recognized, 
signs will be posted at each location informing people about 
the sponsor partners.  This is a good opportunity for the City 
and the business community to work together for the common 
goal of increasing quality of life in Lake Worth. 
 
Staffing 
 
Staff that bring a professional background in recreation have 
been recruited.. By combining some job functions into existing 
positions, staff will be utilized in more productive ways. One 
negative of this, however, will be the possibility of closing the 
Shuffleboard Building on afternoons when nothing is 
scheduled. This will allow the attendant staff to work at other 
facilities and still be available to answer phone inquiries. 
Priority will be to cluster programs at the Shuffleboard facility 
in morning and early afternoon and stress afternoon and 
evening hours at the gymnasium. 
 

Capital Projects 
 
During the coming year the department is recommending 
several facility improvement projects through the Capital 
Improvements Program.  Many improvements were made at 
the Northwest ball fields in 2007/08. However, to achieve the 
goal of hosting tournaments to generate revenue additional 
improvements will need to be made. A centralized concession 
stand needs to be built to replace the current structure. 
 
A resurfacing of the field at Howard Park is also recommended 
as well as renovation of some of the lighting and fencing. 
 
A major project will be the total replacement of Memorial 
Field to include new turf and new irrigation system. This will 
be funded by CDBG funding which is scheduled for release in 
June 2008. 
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5721 - RECREATION

    2004-2005    2005-2006    2006-2007    2007-2008     2007-2008     2008-2009       2008-2009    
    ACTUALS      ACTUALS      ACTUALS       BUDGET       ESTIMATE        CM REC.     CC APPROVED  

PERSONAL SERVICES
Wages 224,743       217,964     234,951     193,214      223,402       231,842      241,768           
Benefits 77,759         81,676       129,756     104,993      106,001       91,992        97,222             

302,501       299,640     364,707     298,207      329,403       323,834      338,991           

OPERATING EXPENSES
Professional/Contractual Svc 17,606         15,353       17,965       33,000        18,000         18,000        18,000             
Promotional & Training 26,226         23,803       12,843       4,500          3,250           4,000          4,000               
Repair & Maintenance 42,657         78,514       56,206       203,190      42,673         177,194      177,194           
Operating 244,385       186,908     314,604     227,150      232,503       245,250      245,250           
Other 7,075           8,150         11,175       11,734        11,734         77,896        77,896             

337,949       312,728     412,792     479,574      308,160       522,340      522,340           

CAPITAL 10,101         197,542     402,371     562,000      267,000       -                  -                      

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL 650,551       809,911     1,179,870  1,339,780   904,564       846,174      861,331           
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Pool & Beach

Leisure Services
Manager

Chief Lifeguard

Lifeguard Captain

Lifeguards (6)
(Delete 3)

Cashier – p/time  (2) Maint. Worker 
p/time (1)

Swim Instructors 
p/time   (4)

(Delete 2)

Lifeguards
p/t & on-call (2)

Full-Time 11 (-3) 8

Part-Time 11 (-2) 9

FY ’07-08 Staffing 
Changes

Recommended 
FY’08-09
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Pool and Beach       
 
Mission Statement 
 
The primary responsibility of the City of Lake Worth Pool and 
Beach Division is to insure the safety of all visitors to the 
facilities.  Lake Worth Ocean Rescue is a professional life 
saving operation that takes pride in protecting the public.  The 
Pool and Beach operation is also a recreation service provider 
and is dedicated to creating quality programming for all ages. 
 
Service Level Narrative 
 
Because of the pool renovation project which included heaters, 
the pool will be able to remain open year round.  Swim teams 
from the north will be recruited to make Lake Worth their 
training site.  The Palm Beach County Sports Commission will 
include information about the pool in their mailings. 
 
The primary focus of both Pool and Ocean Rescue is to protect 
customers from harm.  In order to do so in a cost-effective and 
efficient manner, staff recommends restricting the size of 
guarded beach and designating where lifeguards will be on 
duty.  A single designated zone will operate with guards on one 
tower only. 
 
The Pool will continue with existing programs such as water 
exercises and “Learn to Swim Classes” with new ones added 
when possible as interest arises.  With the ability to use the 
pool additional months of the year, revenue will increase 
proportionately. 

 
It is also recommended that the pool staff assume responsibility 
for a new revenue generating stream---rental of beach 
chairs/umbrellas and necessities (such as swim diapers) that are 
not sold by beach merchants.  The operation would be run out 
of the cashier’s office under the direction of the Pool staff.  In 
addition staff is recommending the installation of lockers for 
rent at the pool.  This will service not only pool patrons but 
beach goers as well. This will allow belongings to be safe and 
secure while enjoying activities. 
 
Staffing 
 
A reduced guarded beach area allows staff to recommend 
elimination of five (5) lifeguard positions.  This would leave 
six (6) full time ocean guards and two full time lifeguards to 
oversee the pool and aquatics programs.  Two part time 
cashiers will cover the pool receipts and rentals with one part 
time maintenance worker to clean up around the beach and 
pool.  During the summer, additional part time staff would be 
hired for the camps and classes. 
 
Capital Projects 
 
No capital projects are requested this year.  
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5723 - POOL & BEACH

   2004-2005    2005-2006    2006-2007    2007-2008    2007-2008    2008-2009    2008-2009
  ACTUALS    ACTUALS    ACTUALS      BUDGET    ESTIMATE    CM REC   CC APPROVED

PERSONAL SERVICES
Wages 406,760     442,764      466,308      474,972      496,712     329,159      394,460           
Benefits 194,260     237,874      216,169      246,144      235,530     126,771      163,747           

601,020     680,638      682,477      721,116      732,242     455,929      558,207           

OPERATING EXPENSES
Professional/Contractual Svc 211            165             8,278          8,000          8,000         -                 -                      
Promotional & Training -                 1,208          1,774          1,800          1,050         -                 -                      
Repair & Maintenance 26,451       33,325        151,553      31,217        25,717       15,308        15,308             
Operating 138,640     124,715      124,734      137,909      142,608     131,650      131,650           
Other 8,675         12,600        17,275        18,139        18,139       -                 -                      

173,977     172,014      303,613      197,065      195,514     146,958      146,958           

CAPITAL 208,783     15,026        74,283        167,300      155,300     -                 -                      

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL 983,780     867,678      1,060,373   1,085,481   1,083,055  602,888      705,165           
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Library

Leisure Services Manager
(Reclassify from Library Services

Manager)
(Transfer to Public Services Admin)

Museum Specialist Library Specialist (2)
(Children) Librarian III

Clerical Asst. (1) 
– p/time

Delete (2)
Librarian I

Library Specialist

Library Page (2)
-p/time 

Clerical Assistants
(2)

Full-Time 9 (-2) 7

Part-Time 5 (-2) 3

FY ’07/08 Staffing 
Changes

Recommended 
FY’08-’09
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Public Services 
Library 
 
Mission Statement 
 
The mission of the Library is to fulfill several selected roles in 
the community such as: a reference center for citizens and the 
business community; a recreational center for leisure reading; a 
program cultural center for both adults and children; a computer 
center that provides equipment to bridge the digital divide; an 
access point for e-government services; and a literacy center that 
works independently and with the schools to guide children into 
reading for pleasure.  Through a collection in a variety of 
formats, the library provides high-quality resources for both 
citizens and visitors. 
 
Service Level Narrative 
 
In the coming year the Library will be scaling back to focus on 
our core services (materials, reference service, and educational 
programs) to children, teens, and adults.  In an effort to 
streamline provision of services, fewer offsite programs (such as 
day care and pre-school visits) will be offered.  Instead, these 
groups will be encouraged to bring their children to the library. 
When groups are small enough, two or more schools will be 
combined for programs to maximize resources.  
 
The Library will continue to use technology in new ways to 
expand the resources available to the community.  The Library 
will also seek to add additional formats to the collection such as 
digital audio books.  The integrated library system, the core 

technology to operate the library, is fully functioning for the next 
few years. 
 
Providing programs, especially children and teen programs, is not 
an inexpensive undertaking.  The Library will continue to work 
closely with the Friends of the Library on funding for special 
programs and will be investigating any grant opportunities that 
may be available.  In the past, the Friends have generously 
funded equipment purchases, program expenses, and Summer 
Reading Program projects and their commitment to the Library 
remains strong. 
 
The Library will continue to work closely with the other partners 
in the Leisure Services Division to combine program 
opportunities between units.  
 
Personnel Staffing & Benefits 
 
As with all other City departments, the impact of declining State 
legislative funding, the reduction in property taxes, and City 
personnel wage and benefit increases have significantly impacted 
the Library budget changes which will include the necessary, 
hard staffing choices for the Library implementing a four (4) day 
working week.  The Library also recommends eliminating 2 part 
time Clerical Assistant positions and cutting the hours for the 
remaining part time Clerical Assistant to 20 hours per week.  It is 
recommended that the Museum be closed and available only by 
appointment for tours. 
 
Capital Projects 
 
The Library has not sought capital funds this year except for the 
continuation of the expansion project to a future year. 
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5710 - LIBRARY

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUALS BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages 283,527     278,181      334,020     329,800      361,748      253,219     253,219           
Benefits 79,574       80,701        102,204     138,101      120,999      120,139     120,139           

363,101     358,882      436,224     467,901      482,747      373,358     373,358           

OPERATING EXPENSES
Professional/Contractual Svc 7,067         7,660          6,260         7,600          6,840          7,050         7,050               
Promotional & Training 16,177       14,219        14,040       12,150        10,900        10,150       10,150             
Repair & Maintenance 11,567       11,108        14,412       27,554        20,854        24,219       24,219             
Operating 135,014     141,211      143,969     138,159      124,050      71,300       71,300             
Other 10,500       12,075        16,550       17,378        17,378        -                 -                       

180,326     186,273      195,230     202,841      180,022      112,719     112,719           

CAPITAL -                 -                  14,731       -                  -                 -                 -                       

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL 543,427     545,154      646,185     670,742      662,769      486,077     486,077           
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Community Services Department 
 
Mission Statement 
 
The Community Services Department provides an integrated 
approach to service delivery as it relates to the health, safety and 
preservation of the built environment and welfare of City 
residents. 

 
Operational Function 

 
The Community Services Department provides development and 
redevelopment services in the areas of planning and 
development, building and construction, property maintenance, 
historic preservation and adherence to minimum housing 
standards to ensure healthy and safe structures and maintain the 
character of the City of Lake Worth.  Community Services 
functions as three distinct divisions, Planning, Zoning and 
Historic Preservation, Code Administration and Building and 
Business Tax Receipts.  While each of these divisions provides 
different services to the community, they often interact on a day 
to day basis on specific issues.   
 
This fiscal year, the Community Services Department embarked 
on the multidisciplinary Certificate of Use program.  Linked to 
the Business Tax Receipts, the program is initiated in the 
Building Division and carried out through the Code 
Administration Division.  Because this program relies heavily on 
building, zoning and fire to carry out inspections and ensure 
compliance the three divisions are coordinating on provision of 
dedicated staff and development of consistent inspection 
procedures and monitoring system using the HTE system. 

Personnel Staffing 
 
The Community Services Department is administered through the 
Planning, Zoning and Historic Preservation Division.  The 
Director also serves as the Director of Planning, Zoning and 
Historic Preservation as well as the City Zoning Official. 
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Code Compliance

Code Compliance
Administrator

Code Compliance Supervisor
(Reclassify from C.U Program.

Supervisor)

Executive Secretary
(Add 1)

Compliance 
Inspector (4)

(Delete 1)

Compliance
Inspector (COU) (2)

(Delete 1)

Compliance
Inspector (CAT)

(2)

Secretary (2)
(Delete 1)

Secretary (COU)

Fire Inspector
Captain 

(transfer to Fire Dept)

Fire Code Compliance
Inspector (1)

(transfer 1 to Fire Dept)

Administrative 
Secretary 

(transfer to Fire Dept)

Clerical Assistant

Multi-Certified Inspector
(transfer from Bldg & Zoning)

Full-Time 21 +3(-7) 17

Part-Time -0- -0- -0-

FY ’07-08
Staffing 

Changes
Recommended 

FY’08-09
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Code Administration 
 
Mission Statement 
 
Code Administration provides service to enhance the health, 
safety, and welfare of the citizens of Lake Worth through the 
enforcement of building, zoning, housing and other applicable 
codes.  Working together with other City departments, Code 
Administration coordinates efforts to protect lives and improve 
neighborhoods for a better quality of life. 
 
Operational Function 
The City Commission has directed Code Administration to 
proactively work toward reducing overcrowding and 
unlicensed rental property and blight throughout Lake Worth.  
One component in this multi-disciplinary approach is the 
improvement of both residential and commercial property 
through the development of code programs such as the 
Certificate of Use. This inter-departmental program will 
identify those properties most in need of rehabilitation while 
simultaneously allowing yearly inspections to improve the 
integrity of structures throughout the City.  Long-term results 
will improve the quality of life in Lake Worth while also 
increasing property tax revenues, mandatory inspections fees 
and adjustments to the administrative costs in the prosecution 
of code cases. 
 
 
 
 

Service Level Narrative 
 
Beginning this fiscal year, Code Administration has become a 
component of Community Services. As part of this, an 
organizational realignment was undertaken to improve the 
operational needs of the Certificate of Use Program.  This 
realignment included the assignment of Fire Inspection and 
Building personnel for the Program. 
 
In addition, Code Administration managed a private contractor 
approved by the City Commission to oversee the 2,800 renewal 
license inspections for the Certificate of Use Program, which 
was completed in March 2008. In the upcoming fiscal year, 
Code and other assigned departmental Staff will continue this 
effort, in house, conducting the remaining 5,000 inspections 
and mandatory inspections as well as the renewal inspections   
This fiscal year, the Code Administration Division has three 
operational goals.  The Certificate of Use Program will be the 
primary focus for the department in the coming year.  Code’s 
current organizational structure will be enhanced with 
dedicated staff to administer the Certificate of Use program.  
Internal and external operating procedures will continue to be 
reviewed with a focus on the complaint response process 
currently utilized.  In addition, Code Administration will work 
in conjunction with Building to adopt the new  ICC Property 
Maintenance Code and will ensure that staff is properly trained 
in its administration. 
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Personnel Staffing 
 
The initial revenue projected from the Certificate of Use 
program will support Code Compliance Inspectors and the 
addition of one fire inspector which is necessary for its 
successful operation. During the FY 07/08 fiscal year, the 
Budget Assessment Team (BAT) approved the promotion and 
reclassification of current staff positions to Supervisor of Field 
Operations and Executive Secretary.  Additionally, a recent 
vacant position of Code Compliance Inspector was approved to 
fill that vacancy. The Code Administration Inspector Staff is 
currently at seven. There is still one vacant inspector position 
in Code Compliance.  Furthermore, 3 fire department personnel 
were transferred to Code in FY 07/08.  The promotion of the 
two budgeted positions this fiscal year has significantly 
improved the departmental operations. Staff improvement 
goals include monthly training and working with other 
departments in coordinating the inspection process of the 
Certificate of Use Program, ICC training and Customer 
Service.  
 
Capital Projects 
 
Code Administration is requesting the addition of one vehicle 
in the proposed budget to provide essential resources for the 
Department’s new positions under the Certificate of Use 
program. 
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5245 - CODE COMPLIANCE

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUALS BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages -                  -                  4,548          847,234      741,289     920,608     749,648            
Benefits -                  -                  343             304,859      183,775     427,565     346,746            

-                  -                  4,891          1,152,093   925,064     1,348,172  1,096,393         

OPERATING EXPENSES
Professional/Contractual Svc -                  -                  -                  309,500      314,500     12,700       12,700              
Promotional & Training -                  -                  -                  6,550          5,438         2,500         2,500                
Repair & Maintenance -                  -                  -                  12,683        10,433       60,584       60,584              
Operating -                  -                  -                  132,925      110,200     122,475     122,475            
Other -                  -                  -                  10,353        10,353       -                -                        

-                  -                  -                  472,011      450,924     198,259     198,259            

CAPITAL -                  -                  -                  107,000      107,000     70,000       70,000              

NON-OPERATING
Transfers -                        
Non-Departmental -                        
Contingency -                        

-                        

TOTAL -                  -                  4,891          1,731,104   1,482,988  1,616,431  1,364,652         
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Department Capital

Department Project Name Account

 Proposed 
Budget 
08/09 

 Deferred to 
Future Year 

CODE COMPLIANCE Replace 1 vehicle 001-5245 22,500            
CODE COMPLIANCE Replace 1 vehicle 001-5245 22,500            
 Add'l Workstations 001-5245-630 25,000            

Total Capital 70,000          -                                
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Planning, Zoning & Historical Preservation

Planning, Zoning & Pres
Director

Executive Secretary Urban Designer
(Delete 1)

Planner

Zoning Technician

Full-Time 5 (-1) 4

Part-Time -0- -0- -0-

FY ’07-08 Staffing 
Changes

Recommended 
FY’08-09
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Planning, Zoning & Historic Preservation 
 
Mission Statement 
 
The Planning, Zoning & Historic Preservation Division (PZHP) 
is responsible for guiding the City's future growth in a 
responsible manner while ensuring the preservation of its unique 
attributes. This mission is accomplished through positive working 
relationships with City residents, local businesses and State, 
County regional governmental planning agencies. 

 
Operational Function 

 
The PZHP Department carries out the planning, zoning and 
historic preservation functions of the City.  Future planning is 
implemented through the Comprehensive Plan (Plan), which is 
updated on a seven year cycle.  The Comprehensive Plan is also 
used to review all development proposals for conformance to its 
Goals and to ensure the City’s ability to provide adequate levels 
of service.  The current planning function includes site plan 
review and administration of the City’s Land Development 
Regulations. In addition, Staff reviews all building permits and 
business tax applications for conformance to the approvals from 
the Planning and Zoning Board and Land Development 
Regulations.  PZHP is also responsible for the administration of 
CDBG and other governmental grants. 
 
PZHP also administers the Historic Preservation Ordinance by 
identifying and preserving properties of architectural and 
historical significance.  In an effort to maintain the City’s seven 
historic districts, Staff reviews proposed renovations, demolitions 

and all building permits for structures located in historic districts 
for compliance with the Historic Preservation Ordinance. 
 
Service Level Narrative 
 
The primary goal of PZHP this upcoming fiscal year is the 
adoption of the amended Comprehensive Plan and complete 
rewrite of the Land Development Regulations in conformance 
with the Citywide Master Plan.  PZHP will also continue to 
pursue redevelopment opportunities in the Park of Commerce 
through its intergovernmental Task Force and will provide 
support staff for the Certificate of Use Program. 

 
Personnel Staffing 
 
The PZHP proposes the deletion of the Urban Designer position.  
That service has been and will continue to be provided through 
an outside contract.  The Zoning Technician position is currently 
vacant but will be retained to meet the needs of our City’s new 
Certificate of Use Program.  
 
Capital Projects 
 
Through Community Development Block Grant Funds, a 
streetscape and infrastructure improvement project in the 
Osborne Neighborhood will be initiated for the betterment of the 
community. 
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5150 - PLANNING, ZONING & DEVELOPMENT

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUALS BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages 155,331      165,159      240,165     275,875      256,497     240,820    240,820          
Benefits 43,354        45,950        71,765       94,391        86,416       95,142      95,142            

198,685      211,109      311,930     370,266      342,913     335,963    335,963          

OPERATING EXPENSES
Professional/Contractual Svc 333,789      291,333      54,065       365,491      174,954     145,000    145,000          
Promotional & Training 6,172          3,532          284            2,500          1,275         2,450        2,450              
Repair & Maintenance 1,753          3,565          8,500         7,587          7,087         23,476      23,476            
Operating 15,492        29,138        18,088       18,828        15,488       15,560      15,560            
Other 1,100          1,275          1,750         1,838          1,838         -                -                      

358,306      328,843      82,688       396,244      200,642     186,486    186,486          

CAPITAL 35,451        120,460      345,372     46,001        46,001       61,000      61,000            

NON-OPERATING
Transfers
Non-Departmental
Contingency

TOTAL 592,442      660,413      739,989     812,511      589,556     583,449    583,449          
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Capital Summary

Department Project Name Account
 Proposed 

Budget 08/09 

Deferred 
to Future 

Year 

Planning & Zoning CDBG Improvements (matching funds) 001-5150-636 60,000                   
001-5150-640 1,000                     

Total 61,000                 
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5810 - TRANSFERS

    2004-2005   2005-2006   2006-2007   2007-2008   2007-2008   2008-2009     2008-2009    
    ACTUALS     ACTUALS     ACTUALS      BUDGET      ESTIMATE     CM REC.    CC APPROVED 

PERSONAL SERVICES
Wages
Benefits

-                 -                 -                 -                 -                 -                 -                     

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

-                 -                 -                 -                 -                 -                 -                     

CAPITAL -                     

NON-OPERATING
Transfers

To Capital Fund -                 -                 3,776,942  -                 -                 -                 -                     
To Improv Fund 150,000     -                 -                 -                 -                 -                 -                     
Uninsured Prop Loss -                 -                 -                 890,000     175,000     -                 -                     
Grant Match Trans -                 -                 -                 -                 -                 -                 -                     
To Incentive Fund -                 2,000         2,000         2,000         2,000         -                 -                     
To Electric Fund -                 500,000     -                 -                 -                 -                 -                     
To Foreclosure Fund -                 -                 -                 -                 -                 -                 -                     
To Police Pension 529,248     -                 546,501     546,500     546,500     -                 440,000         
To Fire Pension 383,177     -                 740,128     433,345     433,345     -                 550,000         
To Criminal Fund 34,123       12,882       9,697         9,000         9,000         9,000         9,000             
To Debt Svc 1,656,695  442,703     439,595     430,465     430,465     432,528     432,528         
To CRA 1,539,779  1,875,168  3,025,206  3,041,523  3,041,523  2,850,923  2,989,290      
To PZ -                 -                 -                 -                 -                 30,000       30,000           
To IT Fund -                 -                 410,000     104,071     104,071     -                 -                     

TOTAL 4,293,023  2,832,753  8,950,069  5,456,904  4,741,904  3,322,451  4,450,818      
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5880 - CONTINGENCY

    2004-2005  2005-2006  2006-2007  2007-2008   2007-2008  2008-2009    2008-2009    
    ACTUALS   ACTUALS   ACTUALS     BUDGET     ESTIMATE     CM REC.   CC APPROVED 

PERSONAL SERVICES
Wages -                     
Benefits -                     

-               -               -               -                 -                -               -                     

OPERATING EXPENSES
Professional/Contractual Svc -                     
Promotional & Training -                     
Repair & Maintenance -                     
Operating -                     
Other -                     

-               -               -               -                 -                -               -                     

CAPITAL OUTLAY -                     

NON-OPERATING
Transfers -                     
Non-Departmental -                     
Contingency -               -               10,000     309,635     309,635    300,000    204,230         

-               -               10,000     309,635     309,635    300,000    204,230         

TOTAL -               -               10,000     309,635     309,635    300,000    204,230         
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5850 - NON-DEPARTMENTAL

    2004-2005   2005-2006   2006-2007    2007-2008    2007-2008   2008-2009     2008-2009    
    ACTUALS     ACTUALS     ACTUALS       BUDGET      ESTIMATE     CM REC.    CC APPROVED  

PERSONAL SERVICES
Wages -                      
Benefits -                      

-                -                -                -                  -                 -               -                      

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

-                -                -                -                  -                 -               -                      

CAPITAL OUTLAY -                      

NON-OPERATING
Transfers
Non-Departmental 379,853     522,804     781,464     -                  9,000         400,407    175,000          
Contingency

379,853     522,804     781,464     -                  9,000         400,407    175,000          

TOTAL 379,853     522,804     781,464     -                  9,000         400,407    175,000          
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Golf Course

Director
of Golf

Pro Shop/Membership
Supervisor

(Reclassify from Food & 
Beverage Manager)

Dishwasher
P/T - 1

Golf 
Superintendent

Restaurant Staff
P/T–4  

Secretary

Assistant
Superintendent

Lead 
Greenskeeper Mechanic

Greenskeeper (8)

Golf Professional
P/T – 1

Custodian
P/T - 0  F/TE – 0

(Delete 2)

Casual Labor
P/T-3

(Reclassify from Cart 
Attendant)

Casual Labor
P/T - 2 

(Reclassify from Rangers/
Starter

(Delete 10 p/t)

Bartender/Wait Staff
P/T - 3

Line Cook
P/T - 3

Casual Labor
P/T - 4 

(Reclassify from Pro
Shop staff)

Full-Time 15 +1(-4) 12

Part-Time 38 (-29) 9

FY ’07-08
Staffing 

Changes
Recommended 

FY’08-09
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Golf Course       
 

Mission Statement 
 
The purpose of the Lake Worth Golf Course is to provide a 
recreational amenity to the golfing community. By providing a 
well-maintained, attractive course, increasing quality customer 
service, building an outside tournament and special events base, 
and exercising responsible professional management strategies, 
Lake Worth Golf Course provides a recreational asset to the 
community. 
 
Service Level Narrative 
 
Due to the economic downturn in Florida, the Golf Course 
experienced decreases in revenue during 2007/08. This has forced 
reassessment of which services are core to the department mission 
and which are luxuries. In order to maintain and grow profitability 
staff is recommending closing the Lagoon Restaurant as a daily 
operation. Instead it would be open only for special event 
bookings such as weddings, parties, and tournaments. Golfers 
would be provided food service in a simplified format such as a 
sandwich and beverage cart and dining on the patio only. This will 
reduce the monthly expenses to a minimum and focus on the areas 
which have seen the most growth on the clubhouse side of 
operations. Operation of a City-staffed restaurant has forced the 
Lagoon to charge fees and restrict outside food for tournaments in 
order to cover the bottom line.  Carrying a minimal staff will 
enable tournaments to bring in donated food, but will still require 
payment for rental of the facility and services of required Lagoon 
staff. 
 
The Golf Course and Pro Shop have also experienced slowing 
revenues. Although staff is recommending changes in these 
operations, they will continue to provide full service to golfers and 
tournaments. 
 
Personnel Staffing & Benefits 

 
With the streamlining and “basic services” emphasis fewer staff will be 
utilized to provide services. A single Operations Manager will oversee 
both the Golf Course and special events for the Lagoon. A staff of 12 
fulltime and 12 part-time staff will support the Golf Course, Pro Shop, 
and scaled-back lunch operations. Course maintenance will continue at 
the same level except for staff recommendation for the elimination of 
the Assistant Golf Course Superintendant position. In administration 
staff recommends elimination of the Golf Professional and 
Administrative Secretary positions. Staff of the Operations Manager 
will assume responsibility for membership services. It is not 
uncommon for a course of this size to not have a Golf Professional on 
staff.  If the opportunity arises for the need a golf professional one can 
be contracted to fill that position and be fully subsidized through lesson 
fees with a percentage going back into the golf course.  
  
The recommended budget reflects significant impacts: 
 

1) Declining economic situations in Palm Beach County 
2) Increasing costs for employee benefits 
3) Increasing payroll costs for contracted raises 
 

By realigning staff and reducing positions the Lake Worth Golf Course 
has the potential to regain a favorable profit margin so that future 
capital projects necessary to the success of the course are possible. 
 
 
Capital Projects 
 
None 
 
 
.   
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GOLF OPERATIONS FUND - 404
FY 2008/09

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009  2008-2009 
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED 

REVENUES
Golf Operations 1,498,459        1,623,174       1,659,358       2,033,520         1,735,500       1,615,500    1,615,500           
Restaurant Operations 305,755           398,306          372,847          441,400            324,056          291,000       291,000              
Interest Income -                       -                      -                      -                       -                     -                   -                          

Total Revenue 1,804,214        2,021,480       2,032,205       2,474,920         2,059,556       1,906,500    1,906,500           

EXPENSES
      PERSONAL SERVICES

Wages 756,679           764,977          845,174          816,711            738,600          477,918       477,918              
Benefits 229,345           252,841          301,373          350,885            302,996          220,990       220,990              

986,024           1,017,818       1,146,547       1,167,596         1,041,596       698,907       698,907              

      OPERATING EXPENSES
Professional/Contractual Svc 28,304             28,301            28,144            32,803              28,885            22,000         22,000                
Promotional & Training 20,055             24,765            15,661            21,171              17,800            12,500         12,500                
Repair & Maintenance 78,747             86,678            96,841            90,025              96,000            90,025         90,025                
Operating 480,618           554,556          514,610          584,985            519,425          377,775       377,775              
Other 29,515             32,515            43,744            45,796              45,796            62,549         62,549                

637,239           726,816          699,000          774,780            707,906          564,849       564,849              

      DEPRECIATION EXPENSE 171,608           131,096          131,100          -                       -                     149,662       149,662              

      NON-OPERATING
Transfers 366,612           267,774          380,924          367,647            367,647          381,545       381,545              
Non-Departmental -                       34,212            -                      -                       -                     -                   -                          
Contingency -                      -                      -                       -                     -                   -                          
Interest Expense 28,423             30,531            28,901            25,959              25,959            24,550         24,550                

395,035           332,517          409,826          393,606            393,606          406,095       406,095              

Total Expenses 2,189,907        2,208,246       2,386,473       2,335,982         2,143,108       1,819,513    1,819,513           

Net Income / (Loss) (385,693)          (186,766)       (354,268)       138,938          (83,552)         86,987       86,987              

      CAPITAL OUTLAY 64,506             0                     50,239            99,350              99,350            75,000         75,000                
      PRINCIPAL 67,361             -                      -                      43,050              44,293            45,702         45,702                98



ACCOUNTS FOR: FY 2004-2005 FY 2005-2006 FY 2006-2007 FY 2007-2008 2007-2008 2008-2009 2008-2009
GOLF FUND ACTUALS ACTUALS ACTUALS BUDGET FORECAST CM REC. CC APPROVED

3470     CULTURE-RECREATION
4043470  102R         INT-INVEST 4,569                9,148                  3,750                   5,000                   5,000                  5,000                 5,000                    
4043470  188R         RNT-SNCKBR -                        -                         -                           -                          -                         -                            
4043470  350R         DONATIONS 16,500              13,000                13,000                 15,000                 13,000                15,000               15,000                  
4043470  440R         MEMBERWLKR 14,403              20,051                20,080                 9,000                   13,500                13,000               13,000                  
4043470  441R         MEMBRSHPS 349,383            338,796              334,826               332,520               320,000              325,000             325,000                
4043470  442R         GRNS FEES 799,669            836,142              763,275               910,000               820,000              870,000             870,000                
4043470  443R         MEM CT RNT 159,521            228,678              324,598               275,000               150,000              125,000             125,000                
4043470  444R         LOCKR RENT -                        -                         -                           -                          -                         2,500                 2,500                    
4043470  448R         CLUB SERV 19,620              27,991                41,994                 30,000                 30,000                25,000               25,000                  
4043470  450R         SURCHARGE 53,112              54,626                53,324                 57,000                 70,000                60,000               60,000                  
4043470  490R         MISC (4,407)               (6,121)                4,019                   10,000                 4,000                  10,000               10,000                  
4043470  495R         RCVRY-DMGS -                        -                         -                           -                          -                         -                         -                            
4043470  531R         MERCH SALE 102,061            120,542              119,416               140,000               100,000              90,000               90,000                  
4043470  800R         BNK FEES (15,973)             (19,680)              (18,925)                (20,000)               (20,000)              -                         -                            
4043470  902R         CAP RESERV -                        -                         -                           230,000               230,000              75,000               75,000                  
4043470  904R         SRPLS-CLUB -                        -                         -                           40,000                 -                         -                         -                            
TOTAL CULTURE-RECREATION 1,498,459         1,623,174         1,659,358          2,033,520           1,735,500         1,615,500        1,615,500           

3475     CLUBHOUSE
4043475  490R         MISC 1,989                1,465                  4,276                   1,400                   1,400                  1,000                 1,000                    
4043475  570R         FOOD SALES 157,030            214,689              176,731               220,000               150,000              100,000             100,000                
4043475  575R         BEV SALES 148,982            184,845              194,739               220,000               169,156              120,000             120,000                
4043475  580R         GOLF EVENT -                        -                         -                           -                          20,000               20,000                  
4043475  585R         NON-GOLF -                        -                         -                           -                          50,000               50,000                  
4043475  590R         TAX-EXEMPT -                        -                         -                           -                          6,000                  -                         -                            
4043475  800R         BNK FEES (2,245)               (2,694)                (2,900)                  -                          (2,500)                -                         -                            
TOTAL CLUBHOUSE 305,755            398,306            372,847             441,400              324,056            291,000           291,000               

3610     INTEREST EARNINGS
4043610  367R         GAIN/LOSS (32)                    (1,522)                2,180                   -                          -                         -                         -                            
TOTAL INTEREST EARNINGS (32)                   (1,522)              2,180                 -                        -                       -                       -                           

TOTAL GOLF FUND REVENUE 1,804,181         2,019,958         2,034,384          2,474,920           2,059,556         1,906,500        1,906,500           
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GOLF OPERATIONS FUND - 404
FY 2008/09

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009  2008-2009 
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED 

EXPENSES
      PERSONAL SERVICES

Wages 756,679           764,977          845,174          816,711            738,600          477,918       477,918              
Benefits 229,345           252,841          301,373          350,885            302,996          220,990       220,990              

986,024           1,017,818       1,146,547       1,167,596         1,041,596       698,907       698,907              

      OPERATING EXPENSES
Professional/Contractual Svc 28,304             28,301            28,144            32,803              28,885            22,000         22,000                
Promotional & Training 20,055             24,765            15,661            21,171              17,800            12,500         12,500                
Repair & Maintenance 78,747             86,678            96,841            90,025              96,000            90,025         90,025                
Operating 480,618           554,556          514,610          584,985            519,425          377,775       377,775              
Other 29,515             32,515            43,744            45,796              45,796            62,549         62,549                

637,239           726,816          699,000          774,780            707,906          564,849       564,849              

      DEPRECIATION EXPENSE 171,608           131,096          131,100          -                       -                     149,662       149,662              

      NON-OPERATING
Transfers 366,612           267,774          380,924          367,647            367,647          381,545       381,545              
Non-Departmental -                       34,212            -                      -                       -                     -                   -                          
Contingency -                      -                      -                       -                     -                   -                          
Interest Expense 28,423             30,531            28,901            25,959              25,959            24,550         24,550                

395,035           332,517          409,826          393,606            393,606          406,095       406,095              

Total Expenses 2,189,907        2,208,246       2,386,473       2,335,982         2,143,108       1,819,513    1,819,513           

      CAPITAL OUTLAY 64,506             0                     50,239            99,350              99,350            75,000         75,000                
      PRINCIPAL 67,361             -                      -                      43,050              44,293            45,702         45,702                
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Department Capital

Department Project Name Account
 Proposed 

Budget 08/09 
 Deferred to 
Future Year 

Golf Course Improve Golf Paths, Maintenance Barn, Work Carts 404-5720-630 25,000                -                             
Replace Fairway Mower (12 yrs old) 404-5720-640 50,000                -                             

Total Capital 75,000              -                           
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Building Fund 
2008/2009 
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Building Department

Chief Building Official

Licensing &
Permitting Manager

Chief Building
Inspector

Executive
Secretary

Licensing/Permit
Technician (2)

Plumbing/Mechanical
Inspector

Licensing Officer /
Permit Specialist

Electrical Inspector 
(Delete 2)

Building Inspector (2)

Multi-certified Inspect.
(COU)

(Transfer to Code)

Plans Examiner
Multi Certified

Full-Time 14 (-3) 11

Part-Time -0- 0 0

FY ’07-08 Staffing 
Changes

Recommended 
FY’08-09
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Building and Business Tax Receipts 
 
Mission Statement  
 
The Building and Business Tax Receipts Division is 
responsible for the enforcement and interpretation of the 
Florida Building Codes, Local Codes, Florida Statutes and 
Federal Statutes regarding new construction within the 
corporate limits of the City of Lake Worth. The enforcement of 
these codes and ordinances insures that the citizens of the City 
of Lake Worth are provided with the minimum safe guards 
relating to health, safety and welfare in the built environment 
 
The departmental staff is also charged with invoicing, 
collection and inspection of the Business Tax Receipts and 
Certificate of Use for all commercial and residential business 
located within the City of Lake Worth. 
 
Service Narrative 
 
The Building and Business Tax Receipts Division operates 
with one primary goal:  this is to seek compliance of the 
Florida Building Codes and the protection of our citizens from 
inferior construction practices. The Division accomplishes this 
task by employing staff licensed under Florida Statute 468 who 
have the expertise and experience to interpret and enforce new 
construction codes and related statutes. 
 
This fiscal year, the Division has four operational goals. The 
primary goal of the Building and Business Tax Receipts 

Division, is the Certificate of Use Program. This is an 
interdepartmental effort, under Community Services, to 
provide an enhanced level of safety for the tenants, merchants 
and citizens of Lake Worth to live and operate in structures 
compliant with the Florida Building Code. 
 
 The Division’s most reflected change with this year’s budget 
is the building permit portion of the budget becoming built 
upon a business- plan as a separate Enterprise Fund.  Revenues 
are expected to level this fiscal year as the economy works 
toward stability. Fiscal opportunities will increase as the 
construction industry re-starts existing projects, new 
development occurs in the Park of Commerce and 
redevelopment of existing commercial areas continue. With the 
implementation of the Certificate of Use Program, Business 
License Tax collections are anticipated to also increase.  
Furthermore, the Division will be adding fees traditionally 
charged by other building departments to increase revenues. 
 
The Division has been consistently short of building inspectors 
and a Building Official, relying on contract labor to provide 
mandated services to citizens. Posting, interviewing and filling 
these positions will reduce our need to contract. Adding in-
house staff will have a direct affect in the turn-around time for 
scheduling and conducting inspections for both building 
permits and Certificate of Use as well as reduce costs.   
 
Continued clean up and training of the new HTE software 
system will continue and the installation of an automated 
scheduling system via phone and internet which will allow 
scheduling of inspections, general status inquiries and will 
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expedite service delivery. Also, the implementation of a credit 
card payment system will enhance customer service. With the 
anticipated use of these technologies this fiscal year, residents 
will have easier access to data relating to construction permits 
and business tax receipts. With the recent hiring of a multi-
certified plans examiner, the Division will continue to provide 
the public with turn around permits for specific types of permit 
applications. This provides the public a great service from the 
Division.  
   
 
Personnel Staffing 
 
Due to pending budget cuts the department recommends 
deleting one Electrical Inspector position. In addition, the 
multi-certified inspector will primarily provide services to the 
CU program, but will also provide back up service to both the 
Building and Code Compliance Divisions.  Adjustments in 
supervision of staff will accompany these changes to ensure 
that staff reductions do not negatively impact the City’s 
customer service goals.   
 
 
Capital Projects 
 
With on-going budget restraints, the department has requested 
one new vehicle for inspection staff and the Administration 
intends to reallocate existing City fleet vehicles to meet these 
needs.  Funds to complete the remodel of the lobby area to 
become Florida Accessibility Code compliant are included in 
this fiscal years budget.   
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Building Services Fund
FY 2008/09

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

REVENUES
Building Services 1,026,491       1,192,980       979,024          759,250         914,479       1,095,200        1,095,200          

Total Revenues 1,026,491       1,192,980       979,024          759,250         914,479       1,095,200        1,095,200          

EXPENSES
     PERSONNEL SERVICES

Wages 861,202          939,337          954,637          516,613         476,359       660,909           634,373             
Benefits 253,429          308,015          348,416          238,389         192,986       247,454           240,906             

1,114,631       1,247,352       1,303,053       755,002         669,344       908,363           875,279             

     OPERATING EXPENSES
Professional/Contractual Svc 109,430          147,763          101,688          98,970           128,661       27,000             27,000               
Promotional & Training 22,124            18,076            15,432            10,430           10,430         5,500               5,500                 
Repair & Maintenance 45,261            73,440            55,155            44,013           39,222         81,927             81,927               
Operating 123,373          136,110          132,146          27,314           28,114         29,780             40,280               
Other 15,650            18,000            24,650            15,526           15,526         -                      42,714               

315,839          393,388          329,071          196,253         221,953       144,207           197,421             

      CAPITAL OUTLAY 17,542            69,607            -                      22,000           22,000         22,500             22,500               

      NON-OPERATING
Transfers -                      -                      -                      -                    -                  -                      -                        
Non-Departmental -                      -                      -                      -                    -                  -                      -                        
Contingency -                      -                      -                      -                    -                  -                      -                        

-                      -                      -                    -                  -                      -                        

Total Expenses 1,448,012       1,710,347       1,632,125       973,255         913,297       1,075,069        1,095,200          

Net Income / (Loss) (421,521)         (517,367)         (653,100)         (214,005)        1,182           20,131             0                        
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6ACCOUNTS FOR: FY 2004-2005 FY 2005-200 FY 2006-2007 FY 2007-2008 2007-2008   2008-2009    2008-2009   
5240     BUILDING SERVICES ACTUALS ACTUALS ACTUALS BUDGET FORECAST   CM REC.     CC APPROVED   
3220 NON-BUSINESS LICENSE/PERMIT  -               
0013220  051R     L&P-BLDG 500,265        614,070       763,372        200,000           905,185      1,010,300   1,010,300           
0013220  052R     L&P-INSPCT 45                 35                101               -                       1                 -                 -                          
0013220  053R     L&P-ELECTN (19)                120              165               250                  -                 -                 -                          
0013220  055R     L&P-REMODL 525,880        578,755       208,295        550,000           225             -                 -                          
0013220  056R     PERM-EDU -                    -                   6,666            9,000               9,000          9,000          9,000                  
0013220  058R     L&P-ENGINEERING 45                 -                   -                    -                       7,500          7,500                  
0013220  059R     L&P-MISC 275               -                   426               -                       68               -                 -                          
NEW Admin charges due from General 30,000        30,000                
NEW Admin charges due from COU 38,400        38,400                
TOTAL NON-BUSINESS LICENSE/P 1,026,491     1,192,980  979,024      759,250         914,479    1,095,200 1,095,200         

108



Building Services Fund
FY 2008/09

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

EXPENSES
     PERSONNEL SERVICES

Wages 861,202          939,337          954,637          516,613         476,359       660,909           634,373             
Benefits 253,429          308,015          348,416          238,389         192,986       247,454           240,906             

1,114,631       1,247,352       1,303,053       755,002         669,344       908,363           875,279             
     OPERATING EXPENSES

Professional/Contractual Svc 109,430          147,763          101,688          98,970           128,661       27,000             27,000               
Promotional & Training 22,124            18,076            15,432            10,430           10,430         5,500               5,500                 
Repair & Maintenance 45,261            73,440            55,155            44,013           39,222         81,927             81,927               
Operating 123,373          136,110          132,146          27,314           28,114         29,780             40,280               
Other 15,650            18,000            24,650            15,526           15,526         -                      42,714               

315,839          393,388          329,071          196,253         221,953       144,207           197,421             

      CAPITAL OUTLAY 17,542            69,607            -                      22,000           22,000         22,500             22,500               

      NON-OPERATING
Transfers -                      -                      -                      -                    -                   -                      -                         
Non-Departmental -                      -                      -                      -                    -                   -                      -                         
Contingency -                      -                      -                      -                    -                   -                      -                         

-                      -                      -                    -                   -                      -                         

TOTAL  1,448,012       1,710,347       1,632,125       973,255         913,297       1,075,069        1,095,200          
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Department Capital

Department Project Name Account

 Proposed 
Budget 
08/09 

 Deferred to 
Future Year 

Building New Vehicle 001-5240-640 22,500

Total Capital 22,500          -                                
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Parking Meter Fund

Staffing 
Changes

Full-time -0- 1 1

Part-time -0- 2 2

FY ’07-08
Recommended 

FY’08-09

Parking Meter Reader (1)

Parking Meter Reader
P/T (2)
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Parking Meter 
Fund 
 
Mission Statement 

 
The mission of the Parking meter division is to sustain and 
manage parking in the downtown area of the City of Lake Worth. 
By managing the parking system the parking division will 
provide increased availability by creating greater turn over per 
space.   
 
 

Service Level Narrative 
 

The initial investment of the meters, meter reading devices and 
parts could be paid back the first year if so desired or carried out 
over a three year period.  The revenue that will be generated thru 
this will be enough to support the operation itself and add to the 
general fund to help other funding where needed.  Paid parking in 
downtown areas is a common practice in many Cities of our size 
and would afford us and the downtown patrons the ability to keep 
traffic moving.  Paid parking will be a 12 hour a day monitoring 
cycle at 0.75 per hour seven days a week.  Citations would be 
given out when meters ran out and a Special Magistrate Hearing 
would be scheduled once a month at City hall where the fine 
would be levied and paid.  

 
 
 
 
 
 

Personnel Staffing & Benefits 
 
We would need 3 new employees, one full time and 2 part time 
to monitor the parking system and issue citations.  These 
employee’s benefits and salaries would be offset by parking 
revenue. 
 
Capital Projects 
 
The purchase and installation of new meters can only be 
estimated at this time but is believed to be close to $ 
470,000.00. 
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Parking Meter Fund
FY 2008/09

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

REVENUES
Meter Revenue 1,207,238   -                        
Citation Revenue 117,000      -                        
General Fund Loan 750,000      -                        

Total Revenues -                      -                      -                      -                     -                   2,074,238   -                        

EXPENSES
     PERSONNEL SERVICES

Wages 65,000        -                        
Benefits 18,010        -                        

-                      -                      -                      -                     -                   83,010        -                        

     OPERATING EXPENSES
Professional/Contractual Svc 206,000      -                        
Promotional & Training -                  -                        
Repair & Maintenance 106,500      -                        
Operating 42,000        -                        
Other -                  -                        

-                      -                      -                      -                     -                   354,500      -                        

      CAPITAL OUTLAY 497,000      -                        

      NON-OPERATING
Transfers -                      -                      -                      -                     -                   -                  -                        
Non-Departmental -                      -                      -                      -                     -                   500,000      -                        
Contingency -                      -                      -                      -                     -                   206,000      -                        

-                      -                      -                     -                   706,000      -                        

Total Expenses -                      -                      -                      -                     -                   1,640,510   -                        

Net Income / (Loss) -                      -                      -                      -                     -                   433,727      -                        
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6ACCOUNTS FOR: FY 2004-2005 FY 2005-200 FY 2006-2007 FY 2007-2008 2007-2008   2008-2009     2008-2009   
PARKING METER FUND ACTUALS ACTUALS ACTUALS BUDGET FORECAST   CM REC.     CC APPROVED   

 -               
Parking Meter Revenue 1,207,238          -                          
Citations - $25 117,000             -                          
General Fund Loan 750,000             -                          

TOTAL PARKING METER REVENUE -                   -                 -                  -                      -               2,074,238        -                        
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Parking Meter Fund
FY 2008/09

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

EXPENSES
     PERSONNEL SERVICES

Wages 65,000             -                         
Benefits 18,010             0                        

-                      -                      -                      -                    -                   83,010             -                         

     OPERATING EXPENSES
Professional/Contractual Svc 206,000           -                         
Promotional & Training -                      -                         
Repair & Maintenance 106,500           -                         
Operating 42,000             -                         
Other -                      -                         

-                      -                      -                      -                    -                   354,500           -                         

      CAPITAL OUTLAY 497,000           -                         

      NON-OPERATING
Transfers -                      -                      -                      -                    -                   -                      -                         
Non-Departmental -                      -                      -                      -                    -                   500,000           -                         
Contingency -                      -                      -                      -                    -                   206,000           -                         

-                      -                      -                    -                   706,000           -                         

Total Expenses -                      -                      -                      -                    -                   1,640,510        -                         
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Public Services Stormwater Division  
 

Mission Statement 
 

The mission of the Public Services Stormwater Division is to 
provide storm-water management systems for the City of Lake 
Worth in an effective and cost efficient manner. The Division is 
also responsible for water quality and management of the 
National Pollutant Discharge Elimination System (NPDES) 
program for the entire City. The division is working with all City 
Departments and Citizens to encourage a safe, clean and 
environmentally conscious community. 
 
 

 
Service Level Narrative 
 
In the coming year the Stormwater Division is facing increased 
reporting requirements, as part of the City’s MS4 NPDES 
permit. Stormwater project planning & management, and 
starting a storm-water program will become critical. The 
Division will focus on better planning so projects target specific 
areas of the City still subject to flooding. The Division will also 
continue to address records management issues, and create an 
existing infrastructure database. Outsource more maintenance 
tasks such as TV and cleaning drainage pipes and structures 
ensuring clean pathways to convey storm water runoff 
adequately.  
 
 
 
 

Personnel Staffing & Benefits 
 
Stormwater Management is overseen by the City’s Public 
Services Department (with assistance from the City Engineer).  
Services including personnel are provided to the Stormwater 
Fund by City General Fund staff members (generally by the 
Public Service Dept.) with the Stormwater Fund paying the 
City General Fund for these direct and indirect costs.  
Therefore, no staffing is reflected directly within the 
Stormwater fund.   
 
Capital Projects 
 
Stormwater funds are directed primarily toward improvement 
of drainage management throughout the City. The first priority 
will be to continue working on the creation of a GIS database 
of all existing storm-water infrastructure, and once the 
infrastructure is mapped, start modeling the system to be able to 
identify the source of flooding issues and start implementing a 
maintenance program of the piping and outfalls.   We will 
continue to include in our design structures and or devises to 
improve water quality thru nutrient removal 
 
Another goal for the coming year is to start combining storm-
water management projects with water conservation whenever 
feasible. At a small scale, implementing a rain barrel program 
for the City residents to collect rainwater and reuse it for 
watering their gardens, and on a bigger scale, look at the 
feasibility of using underground storage tanks to store the 
rainwater and reuse it for irrigation in the public parks. One 
project under current consideration is the improvement of 
Golfview Road in front of Bryant Park. 
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Other capital projects planned for the coming year include 
improvements of the 3rd and 5th Ave S outfalls, as these outfalls 
go through the seawall, which reconstruction will start in the 
fall of 2008 FY. Improvements of the 2nd Ave N outfall 
structure is also planned subject to the award of a storm-water 
quality grant from the State and/or the County. Other 
improvements to the conveyance system will be done on an as-
needed basis until a maintenance program is put in place.  
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STORMWATER FUND - 408
FY 2008/09

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

REVENUES
Public Authority 874,510     1,656,834          1,618,908        1,515,000        1,588,000        1,588,000        1,588,000          
Interest Earnings 9,546         20,612               70,219              37,800              90,150              90,150             90,150               
Non-departmental -                 1,000,000          295,505            3,376,231        -                       -                         
Grant 489,739            

Total Revenues 884,057     2,677,446          2,178,866        1,848,305        5,054,381        1,678,150        1,678,150          

EXPENSES
     PERSONNEL SERVICES

Wages -                 -                         -                        -                        -                        -                       -                         
Benefits -                 -                         -                        -                        -                        -                       -                         

-                 -                         -                        -                        -                        -                       -                         

     OPERATING EXPENSES
Professional/Contractual Svc 440,306     520,085             536,252            597,186            586,020            677,061           677,061             
Promotional & Training 3,242         2,777                 3,290                2,800                1,000                2,000               2,000                 
Repair & Maintenance 38,780       59,740               53,251              41,850              49,889              11,941             11,941               
Operating 96,874       80,046               82,733              75,000              74,250              46,500             46,500               
Other -                 -                         -                        -                        -                        21,406             21,406               

579,202     662,649             675,525            716,836            711,159            758,908           758,908             

      DEPRECIATION EXPENSE 85,265       96,077               468,809            119,266            119,266            120,000           120,000             

      NON-OPERATING
Transfers 160,700     244,425             231,525            253,825            253,825            259,384           259,384             
Non-Departmental -                 -                         -                        -                        -                        -                       -                         
Contingency -                 -                         -                        -                        -                       -                         

160,700     244,425             231,525            253,825            253,825            259,384           259,384             

Total Expenses 825,167     1,003,151          1,375,859        1,089,927        1,084,250        1,138,292        1,138,292          

Net Income / (Loss) 58,890       1,674,295          803,007            758,378            3,970,131        539,858           539,858             

      CAPITAL OUTLAY -                 -                         1,441,320        1,041,396        591,396            1,370,000        1,370,000          121



ACCOUNTS FOR: FY 2004-2005 FY 2005-2006 FY 2006-2007 FY 2007-2008 2007-2008 2008-2009 2008-2009
STORMWATER UTILITY FUND ACTUALS ACTUALS ACTUALS BUDGET FORECAST CM REC. CC APPROVED

3340     STATE GRANTS -                      -                           
4083340  224R         ST GR-DEP -                        -                          489,739              -                         -                      -                           
TOTAL STATE GRANTS -                       -                        489,739            -                       -                       -                      -                           

3430     PHYSICAL ENVIRONMENT
4083430  118R         STRM-RESID 554,933            1,026,467           897,285              912,000              890,000             890,000          890,000              
4083430  119R         STRM-COMME 319,577            630,367              721,623              603,000              698,000             698,000          698,000              
TOTAL PHYSICAL ENVIRONMENT 874,510            1,656,834         1,618,908         1,515,000          1,588,000        1,588,000       1,588,000           

3610     INTEREST EARNINGS
4083610  102R         INT-INVEST 9,034                28,435                45,593                30,000                90,000               90,000            90,000                
4083610  104R         INT-ASSESS 681                   159                     176                     -                         150                    150                 150                      
4083610  109R         INT-MISC -                        -                          13,017                7,800                  -                      -                           
4083610  367R         GAIN/LOSS (169)                  (7,982)                 11,433                -                         -                      -                           
TOTAL INTEREST EARNINGS 9,546               20,612              70,219              37,800               90,150             90,150            90,150                

3690     MISCELLANEOUS
4083690  196R         ASSES INC -                        -                          -                         -                         -                      -                           
TOTAL MISCELLANEOUS -                       -                        -                       -                       -                       -                      -                           

4000     NON-DEPARTMENTAL
4084000  602R         TR GO BOND -                        1,000,000           -                         295,505              3,376,231          -                      -                           
4084000  900R         SURPLUS -                        -                          -                         -                         -                      -                           
TOTAL NON-DEPARTMENTAL -                       1,000,000         -                       295,505             3,376,231        -                      -                           

TOTAL STORMWATER REV 884,057            2,677,446         2,178,866         1,848,305          5,054,381        1,678,150       1,678,150           
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Department Capital

Department Project Name Account

 Proposed 
Budget 
08/09 

 Deferred to 
Future Year 

Stormwater Redesign & Reconstruction of Golfview Rd 408-5390-630 500,000          
in front of Bryant Park
2nd Ave N outfall Reconstruction 408-5390-630 420,000          
3rd & 5th Ave outfalls 408-5390-630 150,000          
other conveyance sytem Impovements 408-5390-630 200,000          
GIS 408-5390-630 100,000          -                                 

-                                 
Total Capital 1,370,000     -                               
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Sanitation

Full-Time 31 -0- 31

Part-Time -0- -0- -0-

FY ’07-08
Staffing 

Changes
Recommended 

FY’08-’09

Solid Waste 
Supervisor

Solid Waste 
Coordinator

Solid Waste 
Foreman (2)

Solid Waste 
Technician (3)

Lead Equipment
Operator (13)

Equipment 
Operator IV

Equipment Operator II (8) Equipment Operator I (2)
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Public Services Sanitation Division  
 

Mission Statement 
 

The mission of the Public Services Sanitation Division is to 
enhance the City of Lake Worth by providing the highest quality 
customer service in a cost effective and responsible manner. The 
Sanitation Division provides for the efficient and sanitary 
collection and disposal of solid waste, vegetation, and recyclable 
material for City residential and commercial customers, including 
bulk trash collection. 
 
 

 
Service Level Narrative 
 
In the coming year the Sanitation Division will maintain its 
current level of service from the past year. The Department will 
strive to keep the City clean; some services have been 
outsourced to save funding and reduced costs. The Division 
will reduce spending by going to a 4 day 10 hour work week. 
The reduction is days worked results in fuel savings, equipment 
time use reductions. The Waste Removal Division is in a 
business which results in substantial savings when these 
methodologies are introduced.  The Division will need to 
address the regular fee schedule and charges for violations of 
the codes this coming year.   
 
Personnel Staffing & Benefits 
 
The Sanitation Division with 39 employees will be instituting a 
4 day 10 hour work week. The routes will be longer and the 

time the trucks are on the road will be longer but for less days. 
The Division is currently working six (6) days a week with a 
Sunday service offered. This is going to provide the City with a 
cost reduction in time, fuel, overtime, ware and tear and 
maintenance.  
 
Capital Projects 
 
N/A 
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SANITATION FUND - 410
FY 2008/09

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

REVENUES
Public Authority 3,503,593    4,358,199    4,626,915    4,572,800      4,780,623     4,668,845    4,668,845          
Interest Earnings 17,091         62,889         33,920         30,600           5,500            5,500           5,500                 
Miscellaneous 3,886           4,841           5,468           4,000             14,700          14,700         14,700               

Total Revenues 3,524,570    4,425,929    4,666,303    4,607,400      4,800,823     4,689,045    4,689,045          

EXPENSES
      PERSONAL SERVICES

Wages 1,146,166    1,115,150    1,221,337    1,183,769      1,196,743     1,252,149    1,252,149          
Benefits 427,135       468,570       584,765       666,958         595,051        649,932       649,932             

1,573,300    1,583,720    1,806,102    1,850,727      1,791,794     1,902,081    1,902,081          

     OPERATING EXPENSES
Professional/Contractual Svc 140,118       143,634       173,420       150,800         117,319        136,000       136,000             
Promotional & Training 371              4,396           2,729           425                425               250              250                    
Repair & Maintenance 429,433       555,909       694,767       465,790         308,440        258,173       258,173             
Operating 752,449       825,575       742,843       723,274         874,305        862,775       862,775             
Other 267,150       307,225       420,900       441,950         441,950        43,566         43,566               

1,589,520    1,836,739    2,034,660    1,782,239      1,742,439     1,300,764    1,300,764          

      DEPRECIATION EXPENSE 170,256       166,693       166,700       -                     -                    275,000       275,000             

      NON-OPERATING
Transfers 457,350       590,000       609,000       660,251         660,251        424,882       424,882             
Non-Departmental 9,795           58,887         72,954         53,075           62,056          59,494         59,494               
Contingency -                   -                   -                   -                     -                    -                   -                        

467,145       648,887       681,954       713,326         722,307        484,376       484,376             

Total Expenses 3,800,222    4,236,040    4,689,415    4,346,292      4,256,539     3,962,222    3,962,222          

Net Income / (Loss) (275,652)      189,890       (23,112)        261,108         544,284        726,823       726,823             

      CAPITAL OUTLAY 15,865         -                   -                   5,000             5,000            -                   -                        
      PRINCIPAL 29,602         -                   -                   256,500         313,844        316,407       316,407             
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ACCOUNTS FOR: FY 2004-2005 FY 2005-2006 FY 2006-2007 FY 2007-2008 2007-2008 2008-2009 2008-2009
SANITATION FUND ACTUALS ACTUALS ACTUALS BUDGET FORECAST CM REC. CC APPROVED

3310     FEDERAL GRANTS
4103310  246R         FEDGR-FEMA -                         1,594                  -                          -                          -                          -                        -                          
TOTAL FEDERAL GRANTS -                        1,594                -                        -                        -                        -                        -                          

3340     STATE GRANTS
4103340  216R         ST GR-FEMA -                         266                     -                          -                          -                          -                           
TOTAL STATE GRANTS -                        266                   -                        -                        -                        -                        -                          

3430     PHYSICAL ENVIRONMENT
4103430  123R         FRNCSE FEE -                         24,903                25,519                 21,000                50,000                 -                          -                           
4103430  124R         REFUSE-RES 2,125,882          2,918,717           2,933,547            3,060,800           3,075,699            3,060,881           3,060,881            
4103430  125R         REFFEE-COM 762,397             771,555              953,181               950,000              1,009,978            1,009,978           1,009,978            
4103430  127R         TPPING-COM 193,282             191,522              99,281                 85,000                110,100               110,100              110,100               
4103430  129R         RECYCLING 328,011             214,857              162,813               156,000              187,105               187,105              187,105               
4103430  130R         SPCL COLL 94,019               236,645              446,708               300,000              346,959               300,000              300,000               
4103430  363R         IMPACT FEE -                         -                          5,865                   -                          781                      781                     781                      
TOTAL PHYSICAL ENVIRONMENT 3,503,593          4,358,199         4,626,915          4,572,800          4,780,623          4,668,845         4,668,845          

3610     INTEREST EARNINGS
4103610  102R         INT-INVEST 4,688                 60,937                29,773                 30,000                4,900                   4,900                  4,900                   
4103610  104R         INT-ASSESS 12,403               1,952                  4,147                   600                     600                      600                     600                      
TOTAL INTEREST EARNINGS 17,091               62,889              33,920               30,600               5,500                 5,500                5,500                  

3690     MISCELLANEOUS
4103690  194R         SALE-SURPL 3,170                 2,981                  1,670                   1,000                  1,500                   1,500                  1,500                   
4103690  196R         ASSES INC -                         -                          -                          -                          200                      200                     200                      
4103690  197R         SALE-FURN -                         -                          3,798                   -                          10,000                 10,000                10,000                 
4103690  300R         PRI YR EXP -                         -                          -                          -                          -                          -                           
4103690  405R         REIMB-FEST 716                    -                          -                          3,000                  3,000                   3,000                  3,000                   
4103690  446R         INSUR CLAIMS -                          -                           
TOTAL MISCELLANEOUS 3,886                 2,981                5,468                 4,000                 14,700               14,700              14,700               

TOTAL SANITATION REVENUE 3,524,570          4,425,929         4,666,303          4,607,400          4,800,823          4,689,045         4,689,045          
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SANITATION FUND - 410
FY 2008/09

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

EXPENSES
      PERSONAL SERVICES

Wages 1,146,166    1,115,150    1,221,337    1,183,769      1,196,743     1,252,149    1,252,149          
Benefits 427,135       468,570       584,765       666,958         595,051        649,932       649,932             

1,573,300    1,583,720    1,806,102    1,850,727      1,791,794     1,902,081    1,902,081          

     OPERATING EXPENSES
Professional/Contractual Svc 140,118       143,634       173,420       150,800         117,319        136,000       136,000             
Promotional & Training 371              4,396           2,729           425                425               250              250                   
Repair & Maintenance 429,433       555,909       694,767       465,790         308,440        258,173       258,173             
Operating 752,449       825,575       742,843       723,274         874,305        862,775       862,775             
Other 267,150       307,225       420,900       441,950         441,950        43,566         43,566               

1,589,520    1,836,739    2,034,660    1,782,239      1,742,439     1,300,764    1,300,764          

      DEPRECIATION EXPENSE 170,256       166,693       166,700       -                     -                    275,000       275,000             

      NON-OPERATING
Transfers 457,350       590,000       609,000       660,251         660,251        424,882       424,882             
Non-Departmental 9,795           58,887         72,954         53,075           62,056          59,494         59,494               
Contingency -                   -                  -                   -                     -                    -                   -                        

467,145       648,887       681,954       713,326         722,307        484,376       484,376             

Total  3,800,222    4,236,040    4,689,415    4,346,292      4,256,539     3,962,222    3,962,222          

      CAPITAL OUTLAY 15,865         -                  -                   5,000             5,000            -                   -                        
      PRINCIPAL 29,602         -                  -                   256,500         313,844        316,407       316,407             
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Department Capital

Department Project Name Account

 Proposed 
Budget 
08/09 

 Deferred to 
Future Year 

Refuse Coll & Disposal Dumpster Containers 410-5340-640  100,000                     

Total Capital -                    100,000                   
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ELECTRIC FUND - 401
FY 2008/09

 2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET FORECAST CM REC. CC APPROVED

REVENUES
Interest Income 605         ,353 85         4,594          973,476        350,000      704,000      550,000        550,000               
Miscellaneous 1,111      ,296 9,69      7,548 1,6      17,868        1,483,700    1,598,805   1,693,130     1,693,130            
Residential Sales 25,880    ,528 29,58    5,703 31,0    47,735 31     ,929,875     32,690,333 34,104,567   34,104,567          
Commercial Sales 19,149    ,316 22,12    9,188 20,8    56,877 23     ,294,300     25,154,171 25,100,786   25,100,786          
Transfers 1,235      ,000 2,25      2,875 2,2      74,480        2,768,650    2,768,650   2,934,769     2,934,769            

Total Revenues 47,981    ,493 64,51    9,908 56,7    70,435 59     ,826,525     62,915,959 64,383,252   64,383,252          

EXPENSES
      PERSONAL SERVICES

Wages 4,302      ,015 3,73      1,075 4,4      16,049        5,277,919    5,730,414   5,785,858     5,852,623            
Benefits 2,000      ,217 2,04      7,632 2,5      70,752        2,916,500    2,852,934   2,186,218     2,212,548            

6,302      ,232 5,77      8,707 6,9      86,801        8,194,419    8,583,348   7,972,076     8,065,170            

      OPERATING EXPENSES
Professional/Contractual Svc 1,190      ,970 2,15      9,816          881,815        1,259,506    1,001,105   1,128,000     1,128,000            
Promotional & Training 92           ,119 9           9,066          100,406        147,500      198,650      206,650        206,650               
Repair & Maintenance 477         ,198 61         0,298 1,1      24,061        1,059,310    1,008,921   766,428        766,428               
Operating 35,297    ,986 36,13    6,480 35,2    88,635 41     ,991,141     42,291,943 41,506,531   41,506,531          
Other 891         ,917 1,02      0,214 1,5      21,659        1,367,525    1,367,525   -                    -                           

37,950    ,189 40,02    5,874 38,9    16,575 45     ,824,982     45,868,145 43,607,609   43,607,609          

     DEPRECIATION EXPENSE 3,276      ,793 3,13      5,996 3,1      36,000        2,500,000    2,500,000   3,000,000     3,000,000            

      NON-OPERATING
Transfers
Non-Departmental 7,543      ,875 15,07    8,821 5,3      13,137        7,502,950    7,594,528   4,039,955     4,039,955            
Contingency

7,543      ,875 15,07    8,821 5,3      13,137        7,502,950    7,594,528   4,039,955     4,039,955            

Total Expenses 55,073    ,090 64,01    9,398 54,3    52,513 64     ,022,351     64,546,022 58,619,640   58,712,734          

Net Income / (Loss) (7,091,597)     500,510         2,417,922      (4,195,826)         (1,630,063) 5,763,612     5,670,518            

     CAPITAL OUTLAY 1,602      ,769             1,525 1,6      01,692        1,784,734    974,347      1,498,950     1,498,950            
     PRINCIPAL 525         ,000             -                  -                  -                  675,000      1,132,671     1,132,671            
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ACCOUNTS FOR: FY 2004-2005 FY 2005-2006 FY 2006-2007 FY 2007-2008 2007-2008 2008-2009 2008-2009
ELECTRIC FUND ACTUALS ACTUALS ACTUALS BUDGET FORECAST CM REC. CC APPROVED

0419     INTEREST INCOME
4010419  367R         GAIN/LOSS (48,706)                 1,316                    47,832                 -                            -                           -                             -                             
4010419  419R         INT INCOME 146,089                248,345                355,694               350,000                413,000               550,000                 550,000                 
4010419  429R         INT RESTR 507,969                604,933                569,950               -                            291,000               -                             -                             
TOTAL INTEREST INCOME 605,353                854,594                973,476               350,000                704,000               550,000                 550,000                 

0421     MISCELLANEOUS NON-OPERATING  
4010421  001R         CASH-OV/SH (2,293)                   (672)                      (272)                     -                            330                      -                             -                             
4010421  002R         BILL DEP -                            -                            -                           -                            -                             -                             
4010421  172R         VIOL-UTIL 4,762                    4,935                    27,830                 12,000                  21,600                 25,000                   25,000                   
4010421  189R         RENT-MISC 312,000                -                            -                           -                            -                             -                             
4010421  193R         LAND -                            -                            -                           -                            -                             -                             
4010421  194R         SALE-SURPL 2,446                    319                       21,751                 -                            2,600                   2,500                     2,500                     
4010421  197R         SALE-FURN -                            -                            1,169                   -                            2,000                   2,500                     2,500                     
4010421  228R         ST GR DHR -                            -                            -                           -                            -                             -                             
4010421  401R         REIMBRMNTS 80,078                  -                            101,757               -                            10,500                 10,000                   10,000                   
4010421  446R         INS CLAIMS -                            -                            -                           -                            -                             -                             
4010421  459R         RENT-ELEC -                            -                            -                           -                            -                             -                             
4010421  490R         MISC (367,803)               156,465                122,916               250,000                5,000                   5,000                     5,000                     
4010421  495R         RCVRY-DMGS 1,053                    5,131                    7,494                   10,000                  -                             -                             
4010421  496R         REF PRYREX -                            -                            -                           -                            -                             -                             
4010421  950R         JDGMN/SETT -                            -                            -                           -                            -                             -                             
TOTAL MISCELLANEOUS NON-OPER 30,244                  166,178                282,645               272,000                42,030                 45,000                   45,000                   

0434     EXTRAORDINARY INCOME
4010434  216R         ST GR-FEMA -                            1,159,632             -                           -                            -                           -                             -                             
4010434  246R         FEDGR-FEMA -                            7,277,745             -                           -                            -                           -                             -                             
TOTAL EXTRAORDINARY INCOME -                            8,437,377             -                           -                            -                           -                             -                             

0440     RESIDENTIAL SALES
4010440  410R         FUEL SRCHG 147                       8,160,144             1,942,049            2,638,525             4,830,339            5,351,453              5,351,453              
4010440  411R         ELE-SLRES 25,880,381           21,425,559           29,105,686          29,291,350           27,859,994          28,753,114            28,753,114            
TOTAL RESIDENTIAL SALES 25,880,528           29,585,703           31,047,735          31,929,875           32,690,333          34,104,567            34,104,567            

0442     COMMERCIAL INDUSTRIAL
4010442  410R         FUEL SRCHG 944                       5,746,400             1,819,658            2,005,625             3,552,521            3,680,817              3,680,817              
4010442  412R         ELESL-C&D 16,970,775           10,044,826           12,733,601          19,603,225           14,850,000          19,645,018            19,645,018            
4010442  416R         ELC SL COM 1,952,238             6,163,715             6,109,092            1,433,800             6,500,000            1,540,118              1,540,118              
4010442  417R         SLS PRI LT 225,359                174,247                194,526               251,650                251,650               234,833                 234,833                 

-                             -                             
TOTAL COMMERCIAL INDUSTRIAL 19,149,316           22,129,188           20,856,877          23,294,300           25,154,171          25,100,786            25,100,786            
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ACCOUNTS FOR: FY 2004-2005 FY 2005-2006 FY 2006-2007 FY 2007-2008 2007-2008 2008-2009 2008-2009
ELECTRIC FUND ACTUALS ACTUALS ACTUALS BUDGET FORECAST CM REC. CC APPROVED

0444     STREET LIGHTING
4010444  413R         ELSL-STLIG 268,853                273,587                342,574               330,775                330,775               397,610                 397,610                 
TOTAL STREET LIGHTING 268,853                273,587                342,574               330,775                330,775               397,610                 397,610                 

0447     SALES FOR RESALE
4010447  414R         ELEC-SALES -                            -                            -                           -                            -                           -                             -                             
4010447  418R         GAS SALES -                            -                            -                           -                            -                           -                             -                             
TOTAL SALES FOR RESALE -                            -                            -                           -                            -                           -                             -                             

0451     SERVICE CHARGES
4010451  415R         ELE SER CH 142,757                174,323                592,092               206,000                636,000               648,720                 648,720                 
4010450  420R         LATE FEES 669,441                646,083                400,558               80,000                  590,000               601,800                 601,800                 
TOTAL SERVICE CHARGES 812,198                820,406                992,649               286,000                1,226,000            1,250,520              1,250,520              

0452     CUSTOMER BILLED DEPOSIT
4010452  422R         BILLED DEP -                            -                            -                           -                            -                           -                             -                             
TOTAL CUSTOMER BILLED DEPOSIT -                            -                            -                           -                            -                           -                             -                             

0455     TRANSFERS
4010455  500R         GENERAL -                            500,000                -                           -                            -                             -                             
4010455  502R         ND-TRNS WT 385,000                585,000                865,848               1,173,625             1,173,625            1,244,043              1,244,043              
4010455  503R         TRN FM LOC 320,000                434,575                675,324               861,725                861,725               913,429                 913,429                 
4010455  505R         ND-TRN REG 400,000                603,300                603,300               603,300                603,300               639,498                 639,498                 
4010455  509R         TRN STMWTR 50,000                  50,000                  50,004                 50,000                  50,000                 53,000                   53,000                   
4010455  510R         ND-TRN REF 80,000                  80,000                  80,004                 80,000                  80,000                 84,800                   84,800                   
TOTAL TRANSFERS 1,235,000             2,252,875             2,274,480            2,768,650             2,768,650            2,934,769              2,934,769              

0700     SURPLUS
4010700  902R         CAP RESERV -                            -                            -                           594,925                
TOTAL SURPLUS -                            -                            -                           594,925                -                           -                             -                             

Grand Total 47,981,493           64,519,908         56,770,435        59,826,525          62,915,959        64,383,252          64,383,252          
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Electric – Administrative & GeneralUtilities Director

Assistant Utility
Director
(Delete)

Executive Secretary

Administrative Aide
(Delete)

Electric
Operations

Water & Sewer
Operations

Director of 
Engineering

(Reclassify  from Sr. 
Electrical Eng.)

T & D Engineer
(Reclassify  from Eng

Field Planner)

Reg. Comp. Eng.
(Reclassify from

Graduate Engineer)

Environmental
Engineer

(Reclassify from Envo
Compliance Officer)

Administrative
Secretary

Senior Engineer/
Water/Wastewater

Elec Substatin Eng
Add (1)

CAD/GIS
Technician

(Transfer to IT)

Inspector/Safety
Coordinator

(Delete)

Full-Time 12 +5(-8) 9

Part-Time -0- -0- -0-

FY ’07-08
Staffing 

Changes
Recommended 

FY’08-’09
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ELECTRIC – ADMINISTRATION AND GENERAL 
 
Mission Statement 
 
The Administration Division is responsible for the overall 
direction of all personnel in the Electric, Water, and Sewer 
Divisions.  It strives to provide the best customer service and 
reliability at the lowest possible cost/rates to our customers.   
 
Service Level Narrative 
 
The Administration Division ensures the health of the 
technical, financial, and management aspects of all utilities.  
The focus of this division includes identifying basic needs and 
upgrades while maximizing service reliability.  Practically all 
facets of electrical generation, transmission and distribution are 
in desperate need of upgrades.  The financial reserves are not 
fully identified and appear unhealthy. 
 
Initial assessment of the three utilities led to the identification 
of several TOP priority projects.  These include all electrical 
systems, water supply, and water treatment plants with all 
associated systems, and recreating agreements between the 
Regional Sewer Systems members. 
 
In spite of all these challenges, the staff performance succeeded 
to maintain a remarkable level of service reliability and will 
implement a sound renewable energy policy. 
 

The Administration will research a one time, three dollar tax 
per meter, and dedicate the funds towards promotions and 
incentives for green power and/or renewable energy. 
 
Personnel Staff 
 
The Administration Division is eliminating some positions to 
achieve the City’s goal of reducing personnel to improve our 
productivity. 
 
The existing staff consists of Utilities Director, Executive 
Secretary, and Engineering Director (Engineering Group is 
detailed in a separate document.) 
 
Capital Improvement Project 
 
The CIP projects are detailed under Engineering Services 
 
The CIP projects must include some renewable energy 
projects.  
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401-600 - ELECTRIC ADMIN

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages 429,5         88 527,9         58 403       ,223 81       7,800 59       1,603       753,188 753,188            
Benefits 168,2         82 209,7         55 256       ,611 33       0,825 37       5,145       254,441 254,441            

597,8         70 737,7         13 659       ,834 1,14    8,625 96       6,749 1,0   07,629 1,007,629         

OPERATING EXPENSES
Professional/Contractual Svc 163,5         38 221,0         01 79         ,906 21       1,443 17       6,442       420,000 420,000            
Promotional & Training 56,4           55 53,8           48 50         ,367 8         2,000         55,000       50,000  50,000              
Repair & Maintenance 50,6           29 68,2           30 148       ,339 13       3,412 16       1,740       209,896 209,896            
Operating 5,486,4      36 2,799,0      76 1,839    ,680 2,29    4,655 2,23    6,281 2,4   10,441 2,410,441         
Other 54,1           00 64,4           00 386       ,076 10       5,925 10       5,925       -           -                       

5,811,1      59 3,206,5      55 2,504    ,368 2,82    7,435 2,73    5,388 3,0   90,337 3,090,337         

CAPITAL OUTLAY 17,7           66                865 2           ,000 9         7,814         58,150       135,000 135,000            

NON-OPERATING
Transfers
Non-Departmental
Contingency

                 -                  -                 -                  -                -                -           -                       

TOTAL 6,426,795      3,945,133      3,166,202    4,073,874    3,760,286    4,232,966   4,232,966         
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Electric – Power Resources

Power Plant
Manager

Chief Shift
Leader

Performance 
Environment Spec

Chief Electrician
(Maint. Supervisor)

Administrative Asst

Shift Leader (2) Mechanic /
Welder (2)

Mechanic

Instrument
Control Spec (2)

Parts Property
Clerk

Shift Leader
Relief (2)

Control Room
Operator (2)

(Delete 1)

Control Room 
Operator Relief (1)

(Add 1)

AUX Equipment
Operator (4)

(Add 1)

Plant Helper (1)
(Delete 1)

Full-time 23 +2(-2) 23

Part-time -0- -0- -0-

FY ’07/08
Staffing 

Changes
Recommended 

FY’08-’09
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Power Plant  
 
Mission Statement 
 
The Power Generation Department provides a reliable 
source of generation for the FMPA All Requirements 
Project (ARP) and a back-up source of power to the 
City of Lake Worth and provides generation reports to 
account for capacity credits received from FMPA. 
 
Service Level Narrative 
 
This year we are looking to provide more efficient 
service to the ARP and the City of Lake Worth and to 
add green power through the FMPA ARP at our site if 
the property is available.  
 
Personnel Staffing 
 
The Power Generation Department has continued to 
work towards providing the most efficient work force 
needed to provide the service necessary to operate and 
maintain our generating facility. Since we joined the 
All Requirements Project in 2002, staffing has changed 
from a total of 38 employees to 23 employees this year. 
We will continue working towards creating a more 
diverse work force to better serve the Utility 
Department. We have to reclassify some positions and 
eliminate other positions through attrition to achieve 
our mission. The temporary changes we made last year 
will be permanently implemented this year and have 

proven to help us operate more efficiently. The 
structure changes in this year’s budget include changing 
one Shift Leader to a Chief Shift Leader and changing 
the Chief Electrician to a Maintenance Supervisor.  
This new workforce has proven to operate more 
efficiently, and we will continue to work together to 
provide the necessary service required to operate and 
maintain our plant.  
 
This years’ budget has been trimmed of all contingency 
funds for any equipment failures.  
 
The Power Generation Department in the past year has 
worked with other City departments to complete 
maintenance projects in-house which have saved the 
City money. We will continue to focus on the City’s 
mission statement “Working Together”. 
 
Financial Summary  
 
The Power Plant receives revenue from the rate payers 
and FMPA All Requirements Project to fund our 
operation as displayed in the table below.  
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 2007 2006 2005 
Steam Pwr Generation 3,504,999 2,971,464 3,222,323
Other Pwr Generation   335,817   301,371   291,874 
Capital Outlay     30,367     31,500     61,248 
 3,871,184 3,304,335 3,575,445 
    
Capacity Energy Credit 4,247,645 3,814,020 3,830,007 
Total Annual Budget 3,871,184 3,304,335 3.575.445 
Revenue   376,461   509,685   254,562 
Fixed Assets Depreciation   901,445   866,738  
Actual Costs (524,984) (357,053)  
 
Capital Improvement Projects 
 
The CIP’s have been prioritized and submitted under 
the CIP program which is funded through the R&R 
Fund.  
 
• GT-1 to S-3 Station Service Tie 
• MU Controls Update 
• Ovation Update 
• Fuel Storage Tanks Coatings 
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401-101 - ELECTRIC STEAM POWER

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET FORECAST CM REC. CC APPROVED

PERSONAL SERVICES
Wages 1,58      9,270 1,3      06,210       1,475,077     1,643,275   1,617,242      1,721,864     1,721,864             
Benefits 75         5,129          724,406       924,015       966,850      949,676         617,161        617,161                

2,34      4,400 2,0      30,616       2,399,091     2,610,125   2,566,918      2,339,025     2,339,025             

OPERATING EXPENSES
Professional/Contractual Svc 5           2,052          88,086        139,599       131,200      105,000         110,000        110,000                
Promotional & Training 1           0,248          15,398        15,527         24,000        11,650           11,650          11,650                  
Repair & Maintenance 20         3,619          106,818       170,337       238,357      170,203         240,802        240,802                
Operating 29         0,863          344,155       335,208       370,234      378,109         442,800        442,800                
Other 61         3,017          687,763       775,983       931,200      931,200         -                    -                           

1,16      9,798 1,2      42,220       1,436,654     1,694,991   1,596,162      805,252        805,252                

CAPITAL OUTLAY 6           1,248          -                  5,071           6,308          124,697         -                    -                           

NON-OPERATING
Transfers
Non-Departmental
Contingency

             -                 -                  -                  -                  -                    -                    -                           

TOTAL 3,575,446      3,272,835           3,840,816       4,311,423 4,287,777      3,144,277     3,144,277             

143



Electric – Transmission & Distribution

Utilities Director

Superintendent
Of Energy Delivery

Utilities 
Coordinator

Line Foreman  (7) Troubleman
Helper 

Lineman (6)

Meter 
Foreman

Substation
Foreman

LinemanElectronic
Device Spec

Meter & Relay
Specialist 

Meter
Man “A”

Electric
Meter Man 

Full-time 23 -0- 23

Part-time -0- -0- -0-

FY ’07-08
Staffing 

Changes
Recommended 

FY’08-’09

Maintenance
& Construction

Operations &
Maintenance
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Electric – Transmission and Distribution 
 

Mission Statement 
 
Work together to champion and provide outstanding safe reliable 
electric service to the City and its customers. 
 
Service Level Narrative 
 
Monitor and operate the City’s Transmission and Distribution System 
which includes the 138kV overhead tie-line with Florida Power and 
Light as well as its 14 substations. 
 
Improve system reliability through improved building construction 
standards and outage response. 
 
Work closely with the Engineering Services team to accomplish the 
upcoming projects establishing improved reliability of our system. 
 

   Provide customer service at the least possible cost. 
 
Personnel Staffing  
 
Transmission and Distribution consists of a Superintendent of Energy 
Delivery, one (1) T&D Utilities Coordinator, seven (7) Line 
Foremen, three (3) of which are Trouble men, one (1) Trouble 
Helper, and six (6) Linemen. One (1) each of the following:   
Substation Foreman, Substation Electrician/Lineman, Meter 
Foreman, Electronic Device Specialist, Meter & Relay Specialist, 
Electric Meter man, and Meter man ‘A’. 
 
Goals 
 

   Operate the entire electric system in the safest, most reliable and 
   economic manner possible. 

 

    
 
 
Aggressively locate and repair damaged equipment to achieve 
improved system reliability. 
 
Provide Lake Worth's customers with timely and accurate 
response regarding outages and restoration activities. 
 
Capital Projects 
 
All Capital Projects have been identified by the Engineering 
Services team and will be a joint effort with Transmission and 
Distribution. 
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401-300 - ELECTRIC T&D

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages 840         ,636 5         64,101 1      ,016,615    1,085,325   1,864,727      1,666,487     1,733,252             
Benefits 550         ,831 5         77,118       760,370      825,150      792,500         563,491        589,820                

1,391      ,468 1,1      41,219 1      ,776,984    1,910,475   2,657,227      2,229,978     2,323,072             

OPERATING EXPENSES
Professional/Contractual Svc 907         ,677 1,7      77,534       629,079      900,060      700,060         580,000        580,000                
Promotional & Training              5,734           17,591       20,144        16,000        8,000             25,000          25,000                  
Repair & Maintenance 110         ,188           77,509       158,536      124,341      114,533         88,329          88,329                  
Operating 41           ,792 (1        47,289)       694,790      (17,150)      295,300         323,780        323,780                
Other 198         ,375 2         41,101       323,325      287,900      287,900         -                    -                           

1,263      ,765 1,9      66,445 1      ,825,874    1,311,150   1,405,793      1,017,109     1,017,109             

CAPITAL OUTLAY 1,475      ,649           5,470   1      ,594,474    1,612,612   723,500         1,338,950     1,338,950             

NON-OPERATING
Transfers
Non-Departmental
Contingency

             -                  -                 -                  -                 -                     -                    -                           

TOTAL 4,130,882      3,113,135      5,197,332           4,834,238 4,786,520      4,586,038     4,679,132             
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Power System Operations 
 

Mission Statement 
 
A 24/7 Division, Working together for a self reliant and sustainable 
Utilities Department to benefit the City of Lake Worth’s diverse 
customer base and their needs and concerns beyond a single 
divisional approach.      
 
Service Level Narrative 
 
In the upcoming year this Division will follow its Mission Statement 
to improve system reliability for electric, water, sewer and lift 
stations by using a simple acronym: S-E-C-E; Safety, Equipment, 
Customers, Economics by accomplishing the following: 
 

1. Monitoring and operating the City’s Transmission and 
Distribution Systems including the 138Kv overhead tie-line 
with Florida Power and Light, the 26Kv Sub-Transmission 
System, 14 substations and the 4Kv Distribution System, in the 
most professional and safest manner in accordance with FERC, 
NERC and FRCC Standards and Guidelines. 

2. Coordinate with FMPA and ARP Members to accomplish 
efficient dispatch of Lake Worth generating assets, based on 
demand and supply of power in accordance with our Local 
System Loads which last year we had a Peak Load of 94MWs 
with an all time Peak Load of 99.8MWs in 2005. 

3. Work with T&D and Engineering Services Divisions on the 
system mapping project to ensure that the mapping system is 
accurate and up to date with the most current information, to 
provide a safe working environment.  

4. Coordinate the appropriate switching and reconfiguration of 
systems with T&D Division and outside contractors for routine 
maintenance, upcoming projects and planned system upgrades. 

5. Coordinate the appropriate switching and reconfiguration of 
systems with the Relay Division and outside contractors in 

installing, testing and maintenance of the system relays as 
specified by Engineering Services and NERC Standards. 

6. Install the latest upgrades for the Electric SCADA System to 
ensure we are operating in the most optimum manner. 

7. Work with water, sewer and lift stations divisions by 
monitoring their SCADA system and dispatching their crews 
out to problem areas as dictated by the alarms we receive and 
fielding customer calls. 

8. As of June 18, 2007 North American Electric Reliability 
Coordinating Council (NERC) and Florida Reliability 
Coordinating Council (FRCC) ((1 of 9 Regions in North 
America)), issued 142 Standards of Reliability for System 
Operations. 94 of the Standards have been approved by the 
Federal Energy Regulatory Commission (FERC) and if not 
followed and adhered to could result in fines from $1,000.00 - 
$1,000,000.00 / day / offense. The City of Lake Worth is listed 
by FERC, NERC and FRCC as Transmission Owners (TO), 
Distribution Providers (DP), Generator Owners (GO) and 
Generator Operators (GOP). This division working with the 
Engineering Services, Power Plant and the T&D Divisions will 
ensure that the City of Lake Worth is in full compliance at all 
times with the Standards that apply to our listings as stated 
above and will continue to stay in compliance with the 
Reliability Standards as they change and progress throughout 
the industry by ensuring that our Compliance Program is at all 
times maintained. 

9. Continue to Certify the System Operators to stay in 
Compliance with the FERC, NERC and FRCC Standards of 
Reliability so that the City of Lake Worth has the most 
qualified personnel operating the system.  

10. We will field customer calls for all City departments during 
normal, after hours, on weekends and holidays, ensuring that 
the customers needs are met in a timely fashion by the 
appropriate divisions and that the customers have the most 
accurate and up to date information concerning their issues. 
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11. We will also continue to provide Lake Worth’s Customers with 
timely and accurate information regarding outages, restoration 
activities for all situations through the use of the TVD Outage 
Management System as well as personally handling the phone 
calls and will continue to update and expand on the Outage 
Management System. 

12. Continue to strive through training and actual events and 
learning from those events to be the best System Operations 
Division in the FRCC Region. 

 
Personnel Staffing & Benefits 
 
There are no open positions listed on the Fiscal Year Budget: 
 

1. The City of Lake Worth currently employees a Senior 
System Operator and 6 System Operators - 4 of which are 
Certified by NERC as Reliability Coordinators (RC) which 
is the highest certification, 1 of which is Certified by 
NERC as Balance, Interchange and Transmission (BT) the 
2nd highest certification and 2 who are striving to get 
certified by the end of the 08 fiscal year beginning of 09 
fiscal year. Once certified the operator must renew their 
certification every 3 years by obtaining 200 Continuing 
Education Hours (CEHs) on different subject matter within 
that 3 years.  

2. To help stream-line the Customer Service Division and to 
help them become more efficient in their operations, 
System Operations will be transferring 2 Customer Service 
Representatives and 5 Meter Service Workers to Customer 
Service Division and the System Operators will continue to 
field customers calls concerning electric, water and sewer 
issues.       

 
 
 
 

Capital Projects 
 
Although this Division has no fiscal Capital Projects for the 
upcoming year, the division is directly involved in the T&D and 
Engineering Services Divisions capital projects in the planning and 
executing stages by preparing switch orders to isolate the areas where 
those divisions will be working and keeping the real-time GIS 
mapping system up to date to keep crews and contractors safe while 
preventing any negative impacts to the City of Lake Worth’s 
customers. 
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401-105 - ELECTRIC SYSTEM OPERATIONS

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages 622         ,798 6         47,517       795,750      815,269      815,269         561,448         561,448                
Benefits 175         ,329 2         14,298       261,479      303,750      303,750         198,171         198,171                

798         ,127 8         61,816       1,057,229    1,119,019   1,119,019      759,620         759,620                

OPERATING EXPENSES
Professional/Contractual Svc 39           ,194          38,974        24,404        8,804          8,804             8,000             8,000                    
Promotional & Training              7,650          5,775          11,246        24,000        24,000           20,000           20,000                  
Repair & Maintenance 11           ,306          50,322        115,481      110,450      110,450         125,395         125,395                
Operating 28,161    ,018 32,3    18,943 31    ,032,340    38,676,293 38,676,293    37,612,850    37,612,850           
Other              3,500          4,025          5,525          5,625          5,625             -                    -                           

28,222    ,667 32,4    18,039 31    ,188,997    38,825,172 38,825,172    37,766,245    37,766,245           

CAPITAL OUTLAY 14           ,735          -                  -                  -                 -                     -                    -                           

NON-OPERATING
Transfers
Non-Departmental
Contingency

             -                 -                  -                  -                 -                     -                    -                           

TOTAL 29,035,528    33,279,855    32,246,225       39,944,191 39,944,191    38,525,865    38,525,865           
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Electric – Customer Service

Utility Business
Service Manager

Customer Service
Supervisor (3)

Meter Service
Worker

(5)… total of 9
(Reclassify from Meter

Reader)

Administrative 
Secretary

Customer Service
Specialist (10) 
(11+2 transfer from

Sys Ops)
(Delete 3)

Customer Service
Technician (2)

(Delete 1)

Meter Service 
Workers (4)

(Transfer  from 
Sys Ops)
(Delete 1)

Computer Billing
Specialist

Programmer 
Analyst

(Transfer to I.T.)

Accountant I (1)
(Add 1)

Full-Time 26 +13(-11) 28

Part-Time -0- -0- -0-

FY ’07-08
Staffing 

Changes
Recommended 

FY’08-’09
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Customer Service Division 
 
Mission and Purpose Statement 
 
The Customer Service Division is responsible for all customer 
service-related activities associated with the City’s utility 
billings.  These activities include, but are not limited to: meter 
reading, billing, accounting and financial reporting, field work 
order generation/completion/file maintenance, account 
corrections and adjustments, collection and balancing of 
payments, banking, answering incoming phone calls, assisting 
customers at the front counter (walk-ins), and records 
maintenance for the Utilities Department’s Electric, Water and 
Sewer services.   
 
We currently service 25,948 electric, 12,962 water and 11,764 
sewer accounts.  Our purpose is to work together with other 
City departments, and with our customers/citizens to support 
the unique diversity of Lake Worth, to collectively target 
services into community activities, to champion and provide 
excellent services, and to communicate the City’s long-term 
goals and operating circumstances.  We currently provide 
service in English, Spanish, and French/Creole.  We also offer 
our language talent to other functional work groups within the 
City when necessary.  We will continue to serve as the primary 
“touch-point” for utility customers. 
 
 
 
 

Service Level Narrative                                          
 
During the coming Fiscal Year, Customer Service will face the 
significant challenges presented by the passage of Amendment 
One.  We have been directed to move the Meter Service staff 
(total of seven employees) from System Operations into our 
Division and “combine” them with our existing Meter Reading 
staff in order to gain manpower efficiencies wherever possible.  
We have also been directed to reduce overall staffing by a net 
total of four (4) full-time employees.  This is forcing us to look 
at new or different ways to perform required tasks and to 
determine which tasks are absolutely necessary, and to identify 
those tasks that can be eliminated.     
 
We recently implemented a credit card payment system that 
allows customers to use their credit cards/debit cards to pay 
their utility bills by accessing the City’s web site from their 
home computers.  During the new fiscal year, we plan to offer 
customers the added ability to make recurring payments with 
their credit cards, while continuing to expand enrollment in the 
City’s Automated Electronic Funds Transfer (AEFT) program.  
We will continue to offer financial incentives to customers who 
enroll in a recurring payment alternative.  Customers will also 
be able to pay with their debit/credit cards at our office location 
without having to incur a third-party pay agent’s processing 
fee.  These new offerings will allow our customers added 
convenience at a lower cost, and are helping offset the 
inconveniences caused to customers by the closure of the 
drive-up payment window in April of 2008.   
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We will be working with our rate consultants to determine the 
appropriate utility rates.  New minimum utility deposit 
requirements have been established, and the billing of 
additional deposit amounts on “late payment” accounts has 
been implemented in an effort to reduce losses.  We are also 
exploring the possibility of implementing a deposit scoring 
system to determine how much deposit should be required 
from new and existing customers.  This could reduce walk-in 
traffic in our lobby and mitigate the impact of staffing 
reductions. 
 
We will continue to bill water customers the appropriate water 
restriction rates in accordance with mandates established by the 
South Florida Water Management District, and we will 
continue to encourage water conservation. 
 
We will continue to work with an electric rate consultant in an 
effort to charge the appropriate Power Cost Adjustment amount 
in an effort to compensate for the ever-fluctuating costs of fuel 
and purchased power.  
 
Current Authorized Staffing – 26 employees 
 
During the 2007/2008 Fiscal Year, we observed the hiring 
freeze that was implemented by City Administration, and we 
have worked to maintain acceptable service levels in spite of 
the resulting staffing shortage.  The Customer Service Division 
has been directed to “transfer in” 7 employees from System 
Operations and seek manpower efficiencies that, in 
combination with the closure of the drive-up window, will 
result in our ability to make staffing cuts totaling 4 full-time 

employees.  We are also transferring a Programmer/Analyst 
back to the I.T. Department.  We will reclassify 6 employees 
into job titles which more accurately reflect the type of work 
being performed by these individuals.  The planned staffing 
changes will result in a projected staff level of 28 full-time 
employees for the Fiscal Year ending on September 30, 2009.  
In the coming Fiscal Year, we will be performing the work of 
32 employees with an actual staffing level of 28 full-time 
employees.  This will require the Division to seek manpower 
efficiencies and eliminate unnecessary work processes, while 
striving to maintain necessary service levels.   
 
 
 
Capital Projects 
 
The Customer Service Division will need to purchase at least 4 
new hand-held meter reading devices and docking stations so 
that each employee in the “combined” Meter Reading/Meter 
Service Departments will have the ability to read electric and 
water meters on a daily basis, in addition to performing other 
assigned tasks.  Otherwise, we will continue to observe the 
freeze on capital purchases that was mandated by City 
Administration during FY 2008.      
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401-400 - ELECTRIC CUST. SERVICE

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages 604         ,655 5         96,037       730,407      916,250      841,572         1,082,870     1,082,870             
Benefits 274         ,836 2         85,060       368,279      489,925      431,863         552,954        552,954                

879         ,491 8         81,097 1      ,098,686    1,406,175   1,273,435      1,635,824     1,635,824             

OPERATING EXPENSES
Professional/Contractual Svc              8,198           15,041       8,826          8,000          10,800           10,000          10,000                  
Promotional & Training              1,714           1,524         3,122          1,500          100,000         100,000        100,000                
Repair & Maintenance 19           ,873           10,827       69,370        62,975        61,950           102,006        102,006                
Operating 1,243      ,025 7         77,103 1      ,386,426    667,109      705,460         716,660        716,660                
Other 22           ,450           22,450       30,750        36,875        36,875           -                    -                           

1,295      ,260 8         26,945 1      ,498,494    776,459      915,085         928,666        928,666                

CAPITAL OUTLAY 33           ,372           (4,810)        148             68,000        68,000           25,000          25,000                  

NON-OPERATING
Transfers
Non-Departmental
Contingency

             -                  -                 -                  -                 -                     -                    -                           

TOTAL 2,208,123      1,703,231      2,597,327           2,250,634 2,256,520      2,589,490     2,589,490             
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Electric – Power System Operations

Superintendent
Of Energy Delivery

Meter Service
Worker (5)

(Transfer to Customer 
Service)

Senior 
System Operator

Customer Service
Specialist (2)

(Transfer to Customer 
Service)

System 
Operator I (1)

(Add 1)

System
Operator II (4)

System 
Operator Trainee

(Delete 1)

Full-time 14 +1(-8) 7

Part-time -0- -0- -0-

FY ’07-08
Staffing 

Changes
Recommended 

FY’08-’09
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401-900 - ELECTRIC NON-DEPTARTMENTAL

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE DEP REQ CM REC. CC APPROVED

PERSONAL SERVICES
Wages
Benefits

              -                   -                  -                  -                 -                  -                    -                    -                        

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

DEPRECIATION EXPENSE 3,276      ,793 3,13      5,996 3,1      36,000       2,500,000    2,500,000   3,000,000      3,000,000     3,000,000         

NON-OPERATING
Transfers
Non-Departmental 7,543      ,875 15,07    8,821 5,3      13,137       7,502,950    7,594,528   4,039,955      4,039,955     4,039,955         
Contingency

7,543      ,875 15,07    8,821 5,3      13,137       7,502,950    7,594,528   4,039,955      4,039,955     4,039,955         

TOTAL 10,820,668    18,214,817    8,449,137      10,002,950       10,094,528 7,039,955      7,039,955     7,039,955         

CAPITAL OUTLAY
PRINCIPAL 525         ,000             -                  -                  -                 675,000      1,132,671      1,132,671     1,132,671         
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ENGINEERING SERVICES DEPARMENT 
 
 
Mission Statement 
 
The Engineering Department provides advice to other 
departments to ensure that Lake Worth Utilities and City 
systems operate in the safest and most efficient manner 
possible in all engineering aspects of our electrical system. 
Moreover, our department is set to provide sound Engineering 
Services to the staff of the Water, Wastewater, and other City 
divisions or departments. 
 
Service Level Narrative 
 
The Engineering Department will have several functions 
including the GIS mapping, all engineering services of the 
substations, transmission, and distribution systems, water, 
wastewater, public works, and others City divisions or 
departments,  as well as drawings. 
 
Upgrades to the 138kV system are needed to provide better 
coordination to avoid unnecessary outages at that voltage 
level. To accomplish this, our department will provide a new 
automated and more reliable scheme for the 138kV.  The 
138kV system will require the replacement of the old oil 
138kV Power Circuit Breakers, obsolete switches, 
deteriorated pole insulators, relay panels, and the addition of 
fiber optic cables for SCADA and relay communications. 
 
Moreover, our obsolete 4.16kV system will be upgraded.  

  
 
The new 26.4kV system will have the State-of-the-Art 
automated substations, will provide analogs, indications, 
and control to our SCADA.  The new automated scheme 
with a computerized brain will provide flexibilities for 
automation as needed by the system. The new system will 
use DNP3.0 protocol, eliminating the old Series V obsolete 
protocol used by our SCADA.  Our department will manage 
projects for awarded contractors for design and construction 
upgrades of the 138kV and the conversion of the 4.16kV 
distribution system. 
 
The Engineering Services Department will model the 
system to provide protection coordination in addition to an 
ongoing outage review with the protection scheme to 
improve reliability and deliver a more efficient electrical 
system. 
 
We will also provide advice and guidance to the generation, 
transmission, distribution, and metering departments as 
needed. We will serve as the City of Lake Worth liaison 
with governmental agencies and utilities such as,FERC, 
FMPA, FMEA, FRCC, FPL, and FDOT. 
 
As a final point, we will establish a complete, fully 
compliant set of standards for the transmission and 
distribution systems. 
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Personnel Staff 
 
The Engineering Department consists in (1) one Engineering 
Director, (1) one T&D Engineer, (1) one Substation Engineer 
(Vacant), (1) one Civil Engineer, (1) one Water Engineer, (1) 
one Environmental Engineer, (1) one Regulatory Compliance 
Engineer (Vacant) and (1) one Administrative Secretary 
(Vacant). 
 
An established environment for the department employees’ 
development and growth will be necessary by training and 
mentoring the department staff. 
 
Employees’ evaluations will be performed with the City of 
Lake Worth policies and procedures. 
 
Capital Projects 
 
The Engineering Services Department will provide the State-
of-the-Art scheme for our 138kV and distribution voltage 
levels in a transition of upgrading our 4.16kV system with a 
sound engineering use of the bond approved in 2004. 
 
Our department will award contracts to the most qualified 
bidder for the engineering design, for the construction, and for 
the materials vendors. 

  
 
The main projects are as follows: 

 
1. The upgrade of six miles of the 138kV insulators from 

Hypoluxo substation to the Main substation line. 
 
2. The Upgrade of the eight 138kV Power Circuit 

Breakers with the corresponding relays. 
 

3. Upgrade of fifteen 138kV Hand-Operated Switches. 
 
4. The upgrade of thirty three 4.16kV feeders to higher 

voltage system that include the Power Circuit Breakers, 
the distribution relays, the feeder’s insulator, 
distribution power transformers, the distribution pole 
and pad-mounted transformers, distribution switches, 
fuses, capacitors, and arrestors. 

 
5. The 26.4kV upgrade of Canal substation and Main 

substation consist of the replacement of old oil Power 
Circuit Breakers for vacuum Power Circuit Breakers. 

 
6. The engineering Services Department will implement 

green power or renewable energy projects and the 
money will came from bonds, federal, and state grants.   
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Department Capital Outlay

Department Project Name Account

Proposed 
Budget 
08/09

 Deferred to 
Future Year 

ELECTRIC FUND

Administration FURNITURE 401-760-391-001     25,000             
Cubicles & Modular Furniture for Engineering Dept.

EQUIPMENT 401-760-391-002          70,000             
Copier & Lab Testing Equipment for Engineering Dept.

MISC EQUIP 401-760-391-009          10,000             
Licenses & Maintenance for special software for Engineering Dept.

BUILDINGS 401-760-391-030          30,000             
Build out of Archive Room for Engineering Dept.

135,000 -                        
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Department Capital Outlay

Departmen Project Name Account

Proposed 
Budget 
08/09

 Deferred to 
Future Year 

ELECTRIC FUND

Customer Ser Electronic Meter Reading   100,000
Other Improvements 35,000
PC Replacement 9,000
Furniture 8,000
Equipment   16,000
Hand-Held Meter Devices 401-40398-002 25,000             

25,000 168,000
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WATER FUND - 402
FY 2008/2009
 2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
 ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

REVENUES
Interest Income 977,577      1,350,713    1,297,432    280,000        900,000        750,000        750,000                
Misc. Non-Operating 848,817      2,078,811    326,178       -                    (16,500)         (16,000)         (16,000)                
Measured Sales 6,634,190   8,319,879    9,385,848    10,350,000   10,125,000   10,351,375   10,351,375           
Impact Fees 570,154      410,304       105,812       -                    40,000          40,000          40,000                  
Surplus 30,321,484   30,321,484   

Total Revenues 9,030,738   12,159,707  11,115,270  40,951,484   41,369,984   11,125,375   11,125,375           

EXPENSES
      PERSONAL SERVICES

Wages 1,364,277   1,179,788    1,497,462    1,615,275     1,743,659     1,708,369     1,708,369             
Benefits 429,322      495,078       639,615       795,125        733,447        824,046        824,046                

1,793,598   1,674,867    2,137,076    2,410,400     2,477,106     2,532,416     2,532,416             

      OPERATING EXPENSES
Professional/Contractual Svc 711,313      865,386       1,241,385    1,603,031     1,604,487     1,669,043     1,669,043             
Promotional & Training 8,997          13,818         9,871           19,500          9,700            12,500          12,500                  
Repair & Maintenance 282,029      344,092       355,582       473,555        448,567        433,098        433,098                
Operating 823,697      991,281       1,112,246    1,251,253     1,242,187     1,554,570     1,554,570             
Other 40,600        46,700         64,000         76,900          76,900          -                    -                           

1,866,636   2,261,276    2,783,084    3,424,239     3,381,841     3,669,210     3,669,210             

    DEPRECIATION EXPENSE 778,561      861,620       861,600       800,000        800,000        950,000        950,000                

      NON-OPERATING
Transfers
Non-Departmental 2,217,315   2,503,869    2,540,538    33,707,684   33,929,565   3,755,785     3,755,785             
Contingency

2,217,315   2,503,869    2,540,538    33,707,684   33,929,565   3,755,785     3,755,785             

Total Expenses 6,656,110   7,301,633    8,322,298    40,342,323   40,588,511   10,907,410   10,907,410           

Net Income / (Loss) 2,374,629   4,858,074    2,792,972    609,161        781,473        217,965        217,965                

     CAPITAL OUTLAY 287,835      289,331       472,728       695,322        154,367        528,000        528,000                
     PRINCIPAL 525,000      -                  -                  -                    550,000        1,132,671     1,132,671             162



ACCOUNTS FOR: FY 2004-2005 FY 2005-2006 FY 2006-2007 FY 2007-2008 2007-2008 2008-2009 2008-2009
WATER FUND ACTUALS ACTUALS ACTUALS BUDGET FORECAST CM REC. CC APPROVED

0419     INTEREST INCOME
4020419  367R         GAIN/LOSS (18,068)               (39,758)              56,377             80,000                  -                         -                       -                          
4020419  419R         INT INCOME 230,833              509,038             447,244           200,000                350,000             750,000           750,000               
4020419  429R         INT RESTR 764,812              881,432             793,810           -                            550,000             -                       -                          
TOTAL INTEREST INCOME 977,577             1,350,713        1,297,432      280,000               900,000           750,000         750,000             

0421     MISCELLANEOUS NON-OPERATING  
4020421  084R         GRNT-PBC 150,000              -                         -                       -                            -                         -                       -                          
4020421  085R         GRNT-SWA -                          660,000             -                       -                            -                         -                       -                          
4020421  197R         FURNITURE -                          -                         1,357               -                            -                         -                       -                          
4020421  212R         GRNT-SFWMD 300,000              800,000             326,710           -                            -                         -                       -                          
4020421  224R         ST GR-DEP 381,388              -                         -                       -                            -                         -                       -                          
4020421  300R         PRI YR EXP -                          -                         -                       -                            2,500                 -                       -                          
4020421  446R         INS CLAIMS -                          -                         -                       -                            -                         -                       -                          
4020421  490R         MISC 24,964                81,671               1,243               -                            (15,000)              (15,000)            (15,000)               
4020421  495R         RCVRY-DMGS -                          2,873                 4,823               -                            -                         3,000               3,000                   
4020421  496R         REF PRI YR EXP -                       -                          
4020421  801R         DISC-FLPRK (7,535)                 (8,945)                (7,955)              -                            (4,000)                (4,000)              (4,000)                 
4020421  950R         JDGMN/SETT -                          543,212             -                       -                            -                         -                       -                          
TOTAL MISCELLANEOUS NON-OPER 848,817             2,078,811        326,178         -                           (16,500)            (16,000)          (16,000)             

0434     EXTRAORDINARY INCOME
4020434  216R         ST GR-FEMA -                          -                         -                       -                            
4020434  246R         FEDGR-FEMA -                          60,299               -                       -                            
TOTAL EXTRAORDINARY INCOME -                         60,299             -                     -                           

0461     METERED WATER SALES
4020461  421R         WTR CHGS 6,459,607           8,075,658          8,757,510        9,900,000             9,475,000          9,901,375        9,901,375            
TOTAL METERED WATER SALES 6,459,607          8,075,658        8,757,510      9,900,000            9,475,000        9,901,375      9,901,375          

0471     SERVICE CHARGES
4020471  425R         WTR SRVCHR 174,583              244,221             628,338           450,000                650,000             450,000           450,000               
TOTAL SERVICE CHARGES 174,583             244,221           628,338         450,000               650,000           450,000         450,000             

0650     IMPACT FEES
4020650  363R         IMPACT FEE 570,154              410,304             105,812           -                            40,000               40,000             40,000                 
TOTAL IMPACT FEES 570,154             410,304           105,812         -                           40,000             40,000           40,000                

0700     SURPLUS
4020700 902R   CAPITAL RESERVE 30,321,484           30,321,484        -                       

TOTAL REVENUE WATER FUND 9,030,738          12,159,707      11,115,270    10,630,000           11,048,500      11,125,375    11,125,375        163



Water – Transmission & Distribution

Water & Sewer
General Foreman (50%)

Water Distribution
Foreman

Water Meter
Foreman

Secretary (50%)

Water Meter
Repair Worker (3)

Equipment
Operator (2)

(Delete 1)

Utility Service 
Worker (5)

Full-Time 14 (-1) 13

Part-Time -0- -0- -0-

FY ’07-08
Staffing 

Changes
Recommended 

FY’08-’09
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Water Distribution – Utilities 
 
Mission Statement 
 
To ensure the distribution of potable  drinking water to our 
customers, with consistent quality and minimal interruption, by 
providing maintenance, construction and emergency repairs to these 
potable water piping systems throughout the City. 
 
Service Level Narrative 
 
Water Distribution’s budget is one of two divisions that make up the 
402 Fund. Along with Water Production, these funds will be utilizing 
predicted revenues and a portion of reserved capital to fund this 
year’s budget. The reserved capital is being utilized to implement 
infrastructure improvements needed to ensure the integrity of the 
system. 
 
During the past year the water distribution division replaced 2” pipe 
with 6” and several new fire hydrants throughout the city.  Water 
distribution performs along with their daily maintenance, water 
repairs, new water services and replacement of fire hydrants.  
 
The main mission for the water distribution meter division is to 
respond to all City’s service calls along with the meter replacement 
program. 
 
Personnel Staffing & Benefits 
 
This division is overseen by a general foreman and secretary that 
share their time between local sewer, regional sewer and water 
distribution. 
 
Staffing for the proposed budget will be maintained at the same 
level. 
 

Capital Projects 
 
Several Capital improvements are scheduled for the next fiscal year. 

1. Watermain replacement, 2nd Ave. North 
2. Watermain replacement, Crestwood & 14th Ave. North 
3. Watermain replacement, 18th Ave. North - D to FEC R.R. 

tracks 
4. Watermain replacement, 10th Avenue North - (in 

conjunction with CRA project) 
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402-300 - WATER T&D

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages 503,475         321,424         511,305         499,825         671,000         718,587         718,587                
Benefits 173,362         201,787         278,958         317,075         286,775         375,400         375,400                

676,837         523,211         790,262         816,900         957,775         1,093,987      1,093,987             

OPERATING EXPENSES
Professional/Contractual Svc 14,928           165                1,554             5,000             5,000             5,000             5,000                    
Promotional & Training 297                1,876             710                2,500             1,000             1,000             1,000                    
Repair & Maintenance 167,916         158,957         178,534         216,395         208,795         208,779         208,779                
Operating 96,638           90,925           83,268           53,825           95,025           70,525           70,525                  
Other 24,800           28,525           39,075           46,900           46,900           -                    -                           

304,580         280,449         303,140         324,620         356,720         285,304         285,304                

CAPITAL OUTLAY 241,104         289,331         462,769         654,372         113,417         457,000         457,000                

NON-OPERATING
Transfers
Non-Departmental
Contingency

-                    -                    -                    -                    -                    -                    -                           

TOTAL 1,222,520      1,092,991      1,556,171      1,795,892      1,427,912      1,836,291      1,836,291             
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Water Production –Utilities 
 
Mission Statement 
 
To serve and protect the public health and welfare by providing safe 
and reliable potable water supply to the public, while meeting all 
State and Federal guidelines, producing high quality water in an 
efficient manner today and into the future. 
 
Service Level Narrative 
 
Water Production’s budget is one of two divisions that make up the 
402 Fund. Along with Water Distribution, these funds will be 
utilizing predicted revenues and a portion of reserved capital to fund 
this year’s budget. The reserved capital is being utilized to 
implement infrastructure improvements needed to ensure the 
integrity of the system. In addition, the major project for this budget 
year, the Palm Beach County 24-inch potable main and associated 
storage, will be funded from bond/loan sources previously identified 
for the reverse osmosis project. 
 
The Lake Worth Water Plant is a 24 hour seven day a week 
operation that currently employs 16 personnel. We have a state 
certified laboratory that runs over 100 bacteriological samples on 
both raw and finished water.  
 
The City currently maintains a surficial aquifer wellfield to supply 
raw water to the lime softening WTP. The wellfield consists of 15 
wells varying in age from 1 to 50 years with the majority of the wells 
located east of 1-95. These eastern wells have restricted withdrawal 
limits placed on them by the SFWMD. The City's lime softening 
WTP provides lime softening, filtration, chemical addition, and 
disinfection processes to produce potable water. The City's water 
storage facilities include three above ground storage tanks, two 
clearwells and two elevated storage tanks for a total storage of 5.9 

million gallons to meet peak hourly and fire flow demands, and to 
provide adequate contact time for disinfection prior to distribution. 
 
The South Florida Water Management District mandatory water 
restrictions are still at Level III Modified and are not expected to be 
lifted. Due to these  restrictions, and our continued need to conserve 
water, the Utility is planning to implement the following water 
conservation initiatives: 
 

1. Discontinue the backwash system effluent outfall from going 
to Lake Osborne and send it to Memorial and Bryant parks 
to replace potable water used for irrigation. Expected potable 
water savings – 0.2 million gallons per day. 

 
2. Install piping to allow Public Services spray trucks to fill 

utilizing canal water instead of potable water. Expected 
potable water savings – 1000 gallons per day. 

 
3. Provide public education materials in both English and 

Spanish giving our residents ideas on how to conserve water. 
Expected potable water savings – negligible. 

 
The North and South Booster Stations project was completed in 
January 2008; which includes backup generation and a new and 
improved security perimeter fence.  
 
Personnel Staffing & Benefits 
 
The Water Treatment plant currently employs twelve full time 
personnel and shares one full time electrician with the Distribution 
and Collection departments. This number is a decrease from the 
2007-08 budget of three positions, two operators and a maintenance 
helper.  
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Capital Projects 
 
The Lake Worth Water Treatment Plant presently has a number of 
projects working. They include the following: 

1. Repair (re-drilling) production well number 15 to increase 
well capacity.  

2. Continuing to upgrade SCADA system for the raw water 
wells.  

3. Design of Water Plant security system. 
4. Design and begin construction on the Palm Beach County 

24-inch potable main and storage. 
5. Reviewing the option of a second interconnect  

with Palm Beach County Water Utility at Lake Worth Road 
and Congress Avenue. 

6. Design and construction of drain lines for I-95 storm water 
runoff.  

7. Design electrical upgrade for production wells Nos. 1, 2 and 
4 which include back generation and SCADA system 
improvements. 
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Water – Treatment Plant

Water Plant
Supervisor

Chief Water
Plant Operator

Plant
Electrician (25%) Maintenance Mechanic

Treatment Operator “A” (8)
(Delete 2) Lab Administrator

Laboratory Technician

Mechanic Helper

Full-Time 16.25 (-3) 13.25

Part-Time -0- -0- -0-

FY ’07-08
Staffing 

Changes
Recommended 

FY’08-’09
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402-225 - WATER TREATMENT

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages 860,802         858,365         986,157         1,115,450      1,072,659      989,782         989,782                
Benefits 255,960         293,292         360,657         478,050         446,672         448,646         448,646                

1,116,762      1,151,656      1,346,814      1,593,500      1,519,331      1,438,428      1,438,428             

OPERATING EXPENSES
Professional/Contractual Svc 221,608         193,969         277,977         286,544         290,000         295,000         295,000                
Promotional & Training 8,700             11,942           9,161             17,000           8,700             11,500           11,500                  
Repair & Maintenance 41,785           33,595           51,511           75,188           59,800           84,320           84,320                  
Operating 609,144         700,706         731,047         917,428         879,162         1,204,045      1,204,045             
Other 8,300             9,550             13,100           15,000           15,000           -                    -                           

889,537         949,762         1,082,796      1,311,161      1,252,662      1,594,864      1,594,864             

CAPITAL OUTLAY 46,731           0                    9,959             40,950           40,950           71,000           71,000                  

NON-OPERATING
Transfers
Non-Departmental
Contingency

-                    -                    -                    -                    -                    -                    -                           

TOTAL 2,053,029      2,101,418      2,439,569      2,945,611      2,812,943      3,104,292      3,104,292             
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402-100 - WATER SOURCE

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages
Benefits

-                    -                    -                    -                    -                    -                    -                           

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance 72,328           97,713           72,913           143,197         141,197         140,000         140,000                
Operating 150,886         167,497         192,474         200,000         180,000         200,000         200,000                
Other 7,500             8,625             11,825           15,000           15,000           -                    -                           

230,714         273,835         277,212         358,197         336,197         340,000         340,000                

CAPITAL OUTLAY

NON-OPERATING
Transfers
Non-Departmental
Contingency

-                    -                    -                    -                    -                    -                    -                           

TOTAL 230,714         273,835         277,212         358,197         336,197         340,000         340,000                
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402-400 - WATER CUST. SERVICE

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages
Benefits

-                    -                    -                    -                    -                    -                    -                           

OPERATING EXPENSES
Professional/Contractual Svc 210,000         216,475         320,400         421,175         421,175         446,446         446,446                
Promotional & Training
Repair & Maintenance
Operating (32,971)         32,152           105,457         80,000           88,000           80,000           80,000                  
Other

177,029         248,627         425,857         501,175         509,175         526,446         526,446                

CAPITAL OUTLAY

NON-OPERATING
Transfers
Non-Departmental
Contingency

-                    -                    -                    -                    -                    -                    -                           

TOTAL 177,029         248,627         425,857         501,175         509,175         526,446         526,446                
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402-600 - WATER ADMIN

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages
Benefits

-                    -                    -                    -                    -                    -                    -                           

OPERATING EXPENSES
Professional/Contractual Svc 264,776         454,777         641,454         890,312         888,312         922,597         922,597                
Promotional & Training
Repair & Maintenance -                    53,827           52,625           38,775           38,775           -                    -                           
Operating
Other

264,776         508,605         694,079         929,087         927,087         922,597         922,597                

CAPITAL OUTLAY

NON-OPERATING
Transfers
Non-Departmental
Contingency

-                    -                    -                    -                    -                    -                    -                           

TOTAL 264,776         508,605         694,079         929,087         927,087         922,597         922,597                
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402-900 - WATER NON-DEPARTMENTAL

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages
Benefits

-                    -                    -                    -                    -                    -                    -                           

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

-                    -                    -                    -                    -                    -                    -                           

DEPRECIATION EXPENSE 778,561         861,620         861,600         800,000         800,000         950,000         950,000                

NON-OPERATING
Transfers
Non-Departmental 2,217,315      2,503,869      2,540,538      33,707,684    33,929,565    3,755,785      3,755,785             
Contingency

2,217,315      2,503,869      2,540,538      33,707,684    33,929,565    3,755,785      3,755,785             

TOTAL 2,995,876      3,365,489      3,402,138      34,507,684    34,729,565    4,705,785      4,705,785             

CAPITAL OUTLAY
PRINCIPAL 525,000         -                    -                    -                    550,000         1,132,671      1,132,671             
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Department Capital Outlay

Department Project Name Account
 Proposed 

Budget 08/09 
Deferred to 
Future Year

WATER FUND

WATER FUND

WATER DISTRIBUTION CAP EX LAB 402-0730-343-601 120,000            
WATER DISTRIBUTION CAP MATERIAL 402-0730-343-602 100,000            
WATER DISTRIBUTION EQUIPMENT - CHARGE FOR CAPITAL EQUIPMENT 402-0730-343-603 10,000              
WATER DISTRIBUTION CP EX OVRH 402-0730-343-605 40,000              
WATER DISTRIBUTION MAINS 402-0730-343-645 15,000              
WATER DISTRIBUTION METERS 402-0730-346-025 85,000              
WATER DISTRIBUTION METER INSTALL 402-0730-347-026 15,000              
WATER DISTRIBUTION MISC EQUIPMENT - TRACING MACHINE & MISC 402-0730-396-009 12,000              
WATER DISTRIBUTION TRUCKS - NEW MINI BACKHOE - NARROW ALLEYWAYS 402-0730-396-011 60,000              

TOTAL 457,000          -                     

WATER TREATMENT ROOF DRAINS 402-725-332-009 25,000              
WATER TREATMENT LIME SLURRY TANK 402-725-332-009 20,000              
WATER TREATMENT 7 ONLINE TURBIDIMETERS FOR FILTERS & LABORATORY 402-725-332-009 22,000              
WATER TREATMENT LABORATORY SPECTROPHOTOMETER 402-725-332-009 4,000                

TOTAL 71,000            -                     

Total Water Capital Outlay 528,000            -                       
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Department Capital Projects

Department Project Name Account

Proposed 
Budget 
08/09

Deferred to 
Future Year

WATER FUND
Water Production Lime Softening Plant Improvements 4,600,000         
Water Production County Water Transmission Main and Storage 11,200,000    18,500,000       
Water Production Water Building Improvements 500,000         
Water Production Ocean Outfall Protection 940,000            
Water Production Aux. Generator 60,000              
Water Production Backwash Recovery Tank System 2,500,000         
Water Production Well #15 Redrilling 150,000         
Water Production Well #16 Construction 550,000            
Water Production Electrical Improvements  - Wells #1,2,4 600,000            
Water Production WTP Storm Drainage Improvements 200,000         

Water Production
Replacement of Master Raw Water Flow 
Meter and Piping 150,000         

Water Production Telemetry System Expansion 50,000              
Water Production Lime Air scrubber Replacement 200,000            
Water Production Lime Slaker Tank Replacement 40,000              

Water Distribution Crestwood & 14th Ave. North - New project - design & permits & water 200,000         
Water Distribution 18th Ave. North - D to FEC R.R. tracks -continuation of existing water 100,000         
Water Distribution 2nd Avenue North -  Watermain Replacement 760,000         
Water Distribution 10th Avenue North - Watermain Replacement (CRA) 700,000         
Water Distribution Watermain Improvements 1,000,000         
Water Distribution Water Systems Building 700,000            
Water Distribution Boynton Interconnect 250,000            

Total 13,960,000 29,990,000

CRA ITEM
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LOCAL SEWER FUND - 403
FY 2008/09
 2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
 ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

REVENUES
Interest Income 85,850         234,910         356,568        150,000         300,000          250,000      250,000              
Misc. Non-Operating 2,655           1,454,980      2,120            -                     8,000              -                  -                          
Public Authority 47,651         57,970           73,706          65,000           65,000            80,000        80,000                
Measured Sales 3,973,500    5,137,874      5,257,035     5,865,000      5,055,000       5,502,000   5,502,000           
Transfers -                   -                     -                   -                     -                      465,000      465,000              
Impact Fees 128,892       440,625         109,956        150,000         150,000          50,000        50,000                
Surplus -                   -                     -                   1,200,500      1,200,500       -                  -                          

Total Revenues 4,238,548    7,326,359      5,799,385     7,430,500      6,778,500       6,347,000   6,347,000           

EXPENSES
      PERSONAL SERVICES

Wages 410,247       443,475         435,598        575,250         642,390          617,143      617,143              
Benefits 183,117       195,410         249,862        323,350         312,212          292,096      292,096              

593,364       638,885         685,460        898,600         954,603          909,239      909,239              

      OPERATING EXPENSES
Professional/Contractual Svc 397,425       472,006         705,323        912,781         907,725          954,429      954,429              
Promotional & Training 517              1,228             397               5,550             2,875              2,875          2,875                  
Repair & Maintenance 112,383       106,253         141,187        173,830         167,658          182,960      182,960              
Operating 1,858,327    2,279,673      2,524,578     2,485,275      2,551,925       2,468,161   2,468,161           
Other 102,775       118,225         161,975        192,150         192,150          -                  -                          

2,471,426    2,977,384      3,533,461     3,769,586      3,822,333       3,608,425   3,608,425           

      DEPRECIATION EXPENSE 343,718       310,601         310,600        350,000         350,000          375,000      375,000              

      NON-OPERATING
Transfers
Non-Departmental 1,368,676    5,801,733      846,045        2,624,375      1,290,070       703,841      703,841              
Contingency

1,368,676    5,801,733      846,045        2,624,375      1,290,070       703,841      703,841              

TOTAL EXPENSES 4,777,185    9,728,604      5,375,566     7,642,561      6,417,006       5,596,504   5,596,504           

Net Income / (Loss) (538,637)      (2,402,244)    423,819        (212,061)       361,494          750,496      750,496              

      CAPITAL OUTLAY 26,114         0                    193,701        212,911         72,911            229,911      229,911              
      PRINCIPAL 255,000      255,000              179



ACCOUNTS FOR: FY 2004-2005 FY 2005-2006 FY 2006-2007 FY 2007-2008 2007-2008 2008-2009 2008-2009
LOCAL SEWER FUND ACTUALS ACTUALS ACTUALS BUDGET FORECAST CM REC. CC APPROVED

0419     INTEREST INCOME
4030419  367R         GAIN/LOSS (29,052)            (38,708)            95,052             -                    -                   -                       
4030419  419R         INT INCOME 114,902           273,618           261,516           150,000        300,000           250,000       250,000           
TOTAL INTEREST INCOME 85,850            234,910         356,568         150,000      300,000          250,000     250,000         

0421     MISCELLANEOUS NON-OPERATING  
4030421  197R         FURNITURE 2,655               -                       2,120               -                    -                       -                   -                       
4030421  409R         REIMB-HURR -                       -                       -                      -                    -                       -                   -                       
4030421  446R         INS CLAIMS -                       2,980               -                      -                    -                       -                   -                       
4030421  490R         MISC -                       1,452,000        -                      -                    8,000               -                   -                       
4030421  496R         REF PRYREX -                       -                       -                      -                    -                       -                   -                       
TOTAL MISCELLANEOUS NON-OPER 2,655              1,454,980      2,120             -                   8,000              -                 -                     

0455     TRANSFERS -                   -                       
4030455  521R         TRAN FR RR -                       -                       -                      24,060          24,060             -                   -                       
      Transfer from Regional Sewer 465,000       465,000           
TOTAL TRANSFERS -                      -                     -                    24,060        24,060            465,000     465,000         

0522     MEASURED REVENUE
4030522  431R         LS-MEA REV 3,964,131        5,121,318        5,245,587        5,850,000     5,040,000        5,487,000    5,487,000        
4030522  432R         LS-REVPBAU 9,370               16,556             11,448             15,000          15,000             15,000         15,000             
TOTAL MEASURED REVENUE 3,973,500        5,137,874      5,257,035      5,865,000   5,055,000       5,502,000  5,502,000      

0523     PUBLIC AUTHORITY REVENUE
4030523  432R         LS-REVPBAU 47,651             57,970             73,706             65,000          65,000             80,000         80,000             
TOTAL PUBLIC AUTHORITY REVEN 47,651            57,970           73,706           65,000        65,000            80,000       80,000           

0650     IMPACT FEES
4030650  363R         IMPACT FEE 128,892           440,625           109,956           150,000        150,000           50,000         50,000             
TOTAL IMPACT FEES 128,892          440,625         109,956         150,000      150,000          50,000       50,000           

0700     SURPLUS
4030700  900R         SURPLUS -                       -                       -                      376,800        -                       
4030700  902R         CAP RESERV -                       -                       -                      1,200,500     1,200,500        
TOTAL SURPLUS -                      -                     -                    1,577,300   1,200,500       -                 -                     

TOTAL LOCAL SEWER REVENUE 4,238,548        7,326,359      5,799,385      7,831,360   6,802,560       6,347,000  6,347,000      
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Sewer Collection – Utilities 
 
Mission Statement 
 
To ensure the environmentally safe collection and 
transfer  of sanitary sewerage from our customers, 
with consistent quality and minimal interruption, by 
providing maintenance, construction and emergency 
repairs to these sewer collection and transfer systems 
throughout the City. 
 
Service Level Narrative 
 
Sewer Collections’s budget is one of two divisions 
that make up the 403 Fund. Along with Local Sewer 
Pumping, these funds will be utilizing predicted 
revenues and a portion of reserved capital to fund this 
year’s budget. The reserved capital is being utilized to 
implement infrastructure improvements needed to 
ensure the integrity of the system. 
 
This division maintains the gravity sanitary sewer 
system piping, consisting of approximately 100 miles 
of collector lines, main collector and interceptor 
piping.  Supported functions include maintenance of 
root control, repair/replacement of piping, televising 
and grouting of sewer lines. 
 

Sewer Collection division has improved the root 
control program by purchasing root control foam 
generation equipment and certifying personnel in the 
use of the chemical. Staff is also using the new Video 
camera truck on a regular basis to identify and 
document the condition of the collection system.  
 
Personnel Staffing & Benefits 
 
This division is overseen by a general foreman and 
secretary that share their time between local sewer, 
regional sewer and water distribution. 
 
Collection piping maintenance is provided by the 
Collections crew which consists of a foreman. An 
equipment operator, five utility services workers and a 
line technician. This is one equipment operator less 
than the 2007-08 budget. 
 
Capital Improvement Projects 
 
During the past year the several blocks of aged large 
diameter interceptor piping have been replaced with 
new PVC piping. 
 
The City’s CIP program will include a continuation of 
sewer renovation projects during FY 2007-2008. 

1. Replace or line sewer interceptor mains - 15th 
Avenue S from Lakeside to B Street 
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2. Repair collection mains 11th Avenue North 
between B Street to Golfview - various sections 

3. Slip line 2nd Avenue South between A and 
Golfview 

4. Mahole rehabilitation 
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Local Sewer - Collection

Water & Sewer
General Foreman (12.5%) 

Foreman (1)

Secretary (12.5%)

Equipment 
Operator (2)

Utility Service
Worker (5) Line Technician

Full-Time 9.25 -0- 9.25

Part-Time -0- -0- -0-

FY ’07-08
Staffing 

Changes
Recommended 

FY’08-’09
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403-110 - LOCAL SEWER COLLECTION

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages 374,345        348,764        341,543        430,725        505,125        478,099      478,099           
Benefits 133,166        151,514        198,268        258,150        250,012        223,067      223,067           

507,510        500,278        539,811        688,875        755,137        701,166      701,166           

OPERATING EXPENSES
Professional/Contractual Svc 12,487          14,261          13,413          21,000          21,000          21,000        21,000             
Promotional & Training 257               953               180               3,350            1,675            1,675          1,675               
Repair & Maintenance 70,737          51,297          68,990          73,200          73,200          99,595        99,595             
Operating 61,006          85,657          71,346          22,325          101,975        102,250      102,250           
Other 54,650          62,850          86,100          103,325        103,325        -                  -                       

199,137        215,018        240,028        223,200        301,175        224,520      224,520           

CAPITAL OUTLAY -                    0                   149,050        204,911        72,911          119,911      119,911           

NON-OPERATING
Transfers
Non-Departmental
Contingency

-                    -                    -                    -                   -                    -                  -                       

TOTAL 706,647        715,296        928,890        1,116,986     1,129,223     1,045,596   1,045,596        
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Sewer Pumping – Utilities 
 
Mission Statement 
 
To ensure the environmentally safe collection and transfer  of 
sanitary sewerage from our customers, with consistent quality and 
minimal interruption, by providing maintenance, construction and 
emergency repairs to these sewer collection and transfer systems 
throughout the City. 
 
Service Level Narrative 
 
This division maintains the local sanitary sewer system pump 
stations, consisting of 28 lift stations located throughout the service 
area. 
 
Personnel Staffing & Benefits 
 
This division is overseen by a general foreman and secretary that 
share their time between local sewer, regional sewer and water 
distribution. 
 
Lift station maintenance staffing is provided from the lift station 
crew. These personnel are shared with the Regional Sewer Pumping 
operation, and are comprised of a foreman, three lift station 
mechanics and an electrician who is also shared with the WTP.  
 
Capital Improvement Projects 
 
During the past year the several blocks of aged large diameter 
interceptor piping have been replaced with new PVC piping. 
 
The City’s CIP program will include a continuation of sewer 
renovation projects during FY 2007-2008. 

1. Rebuild Lift Station 9 
2. Rebuild Lift Station 10 

3. Replace pumps and piping at Lift Station 8 
4. Purchase an additional portable emergency generator. 
 

185



Local Sewer - Pumping

Water & Sewer
General Foreman (12.5%)

Foreman (40%)

Secretary (12.5%)

Plant
Electrician (25%)

Lift Station
Mechanic (1+20%)

Full-Time 2. 10 -0- 2.10

Part-Time -0- -0- -0-

FY ’07-08
Staffing 

Changes
Recommended 

FY’08-’09
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403-200 - LOCAL SEWER PUMPING

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages 35,902         94,711          94,055         144,525        137,265        139,044        139,044             
Benefits 49,952         43,895          51,595         65,200          62,200          69,029          69,029               

85,854         138,607        145,649       209,725        199,465        208,073        208,073             

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training 260              275               217              2,200            1,200            1,200            1,200                 
Repair & Maintenance 41,646         29,951          47,348         79,280          73,108          83,366          83,366               
Operating 59,797         71,423          68,235         86,850          73,850          111,850        111,850             
Other 36,275         41,725          57,175         68,600          68,600          -                    -                         

137,978       143,374        172,974       236,930        216,758        196,416        196,416             

CAPITAL OUTLAY 26,114         -                    44,650         8,000            -                    110,000        110,000             

NON-OPERATING
Transfers
Non-Departmental
Contingency

-                   -                    -                   -                    -                    -                    -                         

TOTAL 249,946       281,981        363,273       454,655        416,223        514,488        514,488             
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403-250 - LOCAL SEWER T&D

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages
Benefits

-                    -                   -                    -                    -                   -                  -                        

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating 1,691,076     2,101,828    2,319,354      2,356,100     2,356,100    2,254,061   2,254,061          
Other

1,691,076     2,101,828    2,319,354      2,356,100     2,356,100    2,254,061   2,254,061          

CAPITAL OUTLAY

NON-OPERATING
Transfers
Non-Departmental
Contingency

-                    -                   -                    -                    -                   -                  -                        

TOTAL 1,691,076     2,101,828    2,319,354      2,356,100     2,356,100    2,254,061   2,254,061          
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403-400 - LOCAL SEWER CUST. SERVICE

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages
Benefits

-                      -                    -                     -                   -                    -                     -                         

OPERATING EXPENSES
Professional/Contractual Svc 135,000          186,550         289,896         383,475        383,475        406,484         406,484              
Promotional & Training
Repair & Maintenance  
Operating 46,447            20,764           65,644           20,000          20,000          -                     -                         
Other 7,000              8,050             11,025           11,000          11,000          -                     -                         

188,447          215,364         366,565         414,475        414,475        406,484         406,484              

CAPITAL OUTLAY

NON-OPERATING
Transfers
Non-Departmental
Contingency

-                      -                    -                     -                   -                    -                     -                         

TOTAL 188,447          215,364         366,565         414,475        414,475        406,484         406,484              
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403-600 - LOCAL SEWER ADMIN

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages
Benefits

-                   -                   -                     -                    -                   -                   -                      

OPERATING EXPENSES
Professional/Contractual Svc 249,938       271,195        402,015         508,306        503,250        526,945       526,945          
Promotional & Training
Repair & Maintenance -                   25,005          24,850           21,350          21,350          -                   -                      
Operating
Other 4,850           5,600            7,675             9,225            9,225            -                   -                      

254,788       301,800        434,540         538,881        533,825        526,945       526,945          

CAPITAL OUTLAY

NON-OPERATING
Transfers
Non-Departmental
Contingency

-                   -                   -                     -                    -                   -                   -                      

TOTAL 254,788       301,800        434,540         538,881        533,825        526,945       526,945          
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403-900 - LOCAL SEWER NON-DEPT

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

PERSONAL SERVICES
Wages
Benefits

-                    -                    -                     -                     -                    -                    -                         

OPERATING EXPENSES
Professional/Contractual Svc
Promotional & Training
Repair & Maintenance
Operating
Other

-                    -                    -                     -                     -                    -                    -                         

      DEPRECIATION EXPENSE 343,718         310,601        310,600         350,000         350,000        375,000         375,000              

NON-OPERATING
Transfers  
Non-Departmental 1,368,676      5,801,733     846,045         2,624,375      1,290,070     703,841         703,841              
Contingency

1,368,676      5,801,733     846,045         2,624,375      1,290,070     703,841         703,841              

TOTAL 1,712,394      6,112,334     1,156,645      2,974,375      1,640,070     1,078,841      1,078,841           

CAPITAL OUTLAY
PRINCIPAL 255,000         255,000              
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Department Capital Outlay

Department Project Name Account
Proposed 

Budget 08/09
Deferred to 
Future Year

LOCAL SEWER

COLLECTION
MISC. EQUIPMENT - MINI CAMERA, CLEANING NOZZLE & 
SAWS, AND ETC 403-0710-352-009 32,000              

COLLECTION LABOR - CAPITAL 403-0710-352-601 25,000              
COLLECTION EQUIPMENT - CAPITAL 403-0710-352-603 22,911              
COLLECTION OVERHEAD 403-0710-352-605 5,000                
COLLECTION MATERIAL - CAPITAL IMPROVEMENT FOR SEWER 403-0710-376-602 35,000              
COLLECTION TRUCKS - REPLACEMENT - FLATBED TRUCK 403-0710-392-011 -                        50,000             

TOTAL 119,911          50,000           

LOCAL SEWER
PUMPING MISC EQUIPMENT - (2) GENERATORS 403-0720-363-009 60,000              
PUMPING EQUIPMENT - PUMPS -L/S 19,18,20,14 AND OTHERS 403-0720-363-603 50,000              

TOTAL 110,000          -                     

TOTAL LOCAL SEWER CAPITAL OUTLAY 229,911 50,000           
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Department Capital Projects

Department Project Name Account

Proposed 
Budget 
08/09

Deferred to 
Future Year

LOCAL SEWER
Collection Replace or Line Sewer Interceptor Mains - 15th Avenue So from Lakesi 800,000
Collection Slip Line 2nd Avenue South between A Street to Golfview 800,000
Collection Repair Collection Imains 11th Avenue North between B Street to Golfvi 100,000 200,000
Collection Mahole Rehabilitation Project 50,000 150,000
Collection Water System Building 400,000
Collection Backhoe 60,000
Collection 3/4 Ton Pick-up 38,000

Pumping Lift Station 9 - Total Rebuild 400,000
Pumping Lift Station 10  - Total Rebuild - no wet well needed 300,000
Pumping Lift Station 8 - Pumps and repiping 75,000
Pumping Portable Generators 50,000
Pumping 4 x 4 Pick-up 42,000
Pumping Repair of Lantana Rd Forceman 75,000

GRAND TOTALS 2,300,000 1,240,000
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Regional Sewer Fund 
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Regional Sewer - Pumping

Water & Sewer
General Foreman (25%)

Foreman (60%)

Plant Electrician (50%) Lift Station 
Mechanic (1+80%)

Secretary (25%)

Full-Time 3.40 -0- 3.40

Part-Time -0- -0- -0-

FY ’07-08
Staffing 

Changes
Recommended 

FY’08-’09
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Regional Sewer Fund – Utilities 
 
Mission Statement 
 
To ensure the environmentally safe transfer  of sanitary sewerage 
from our City and surrounding contact customers, to the East Central 
Wastewater Treatment Facility, with consistent quality and minimal 
interruption, by providing maintenance, construction and emergency 
repairs to the sewer transfer system. 
 
Service Level Narrative 
 
This Regional Sewer Fund maintains and operates the Lake Worth 
Sub-Regional wastewater system.  This system is comprised of the 
Master Pump Station and large diameter (36–42 inch) pressure 
transmission piping and associated inflow lines and meters from an 
array of contract cities and organizations. 
 
The Regional Sewer fund has been experiencing operating losses 
over the past few years.  These losses have occurred because the 
level of annual rate charges among users has not kept pace with costs 
of operating and maintaining the Regional wastewater system.  This 
caused the City’s Regional Sewer Fund to use and rely upon 
Renewal & Replacement (R&R) billing collections to pay for its 
system operations.  
 
During this same time period contract city customers chose to begin 
withholding payment to the City of their monthly R&R billings.  
This is created a further constriction on our Regional Sewer Fund’s 
operating capital and causing a continued decline in its financial 
condition over the past year.  
 
The proposed Regional Sewer Fund budget establishes a plan and 
recommendation for a two levels of wastewater funding charges for 
all system users.  One charge relates to allocation of annual treatment 
capacity charges the Regional Sewer Fund pays to the West Palm 

Beach ECR.  The other charge – an annual User Charge - will 
embrace all other Regional Sewer Fund annual costs including 
staffing, materials & equipment, loan repayments and equipment 
depreciation.  The annual User Charge for the coming 2008/09 fiscal 
year will properly and reasonably cover all annual costs of the 
Regional Sewer Fund and consequently reflects a higher user rate 
charge than in prior years.  The Annual User Rate will be 
implemented equitably, under existing agreements, for all users of 
the Regional Sewer Fund   including Lake Worth and all of our 
contract customers (Palm Springs, Atlantis, Palm Beach Community 
College, Lantana, Manalapan, Palm Beach and South Palm Beach). 
 
Sub Regional Flow Rate $ per 1000 gallons 
 2007/08 2008/09 
ECRWWRF Flow Charge Portion     0.68     0.87 
PBC Flow Charge Portion     0.11     0.10 
Lake Worth Flow Charge Portion     0.50     1.29 
  Total Cost Allocation based on Flow     1.39     2.26 
 Note:  Does not include annual fees for Regional ECR reclamation 
facility. 
 
Personnel Staffing & Benefits 
 
This division is overseen by a general foreman and secretary that 
share their time between local sewer, regional sewer and water 
distribution. 
 
Maintenance staffing is provided from the lift station crew. These 
personnel are shared with the Local Sewer Pumping operation, these 
personnel and are comprised of a foreman, three lift station 
mechanics and an electrician who is also shared with the WTP. No 
new positions are budgeted.  
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Capital Improvement Projects 
 
Several Capital improvements are scheduled for next fiscal year to 
ensure the proper maintenance of the Regional Sewer System.. These 
include: 

1. Rehabilitation/Replacement of Regional Force Main, Rehab 
ARV’s and Manholes 

2. Install New Meter and Vault for Manalapan Main 
3. SCADA Upgrades, Security, Telemetry for Billing Flow 

Meters 
4. Repair Roof on Repump Station 
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REGIONAL SEWER FUND 
FY 2008/09

 2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
 ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

REVENUES
Interest Income 101,         884 19         9,520 1         40,060        50,000         75,000        80,000         80,000                  
Misc. Non-Operating 775,         517             -                  -                 43,000         -                 -                  -                           
Public Authority 3,170,      125 3,80      4,657 4,1      35,849 4,      323,800      4,321,536   6,193,880    6,302,680             
Other Systems 2,018,      652 6,79      1,407 1,1      78,592 1,      195,500      595,469      613,333       727,361                

Total Revenues 6,066,177      10,795,584    5,454,500      5,612,300           4,992,005      6,887,213 7,110,041             

EXPENSES
      PERSONAL SERVICES

Wages 164,         818 16         0,856 1         77,482        210,225       184,750      206,599       206,599                
Benefits 71,           380 7           1,855           92,151        121,025       114,375      101,219       101,219                

236,         198 23         2,711 2         69,633        331,250       299,125      307,819       307,819                

      OPERATING EXPENSES
Professional/Contractual Svc 417,         781 70         6,407 9         67,488        700,992       718,217      761,148       771,948                
Promotional & Training                -                 148              -                 2,600           1,000          1,000           1,000                    
Repair & Maintenance 49,           197 6           1,939           66,900        89,804         89,079        56,054         56,054                  
Operating 2,541,      402 2,43      8,993 2,9      31,263 3,      102,993      2,723,275   3,372,644    3,584,672             
Other 32,           106 4           7,972           63,875        76,675         76,675        -                  -                           

3,040,      486 3,25      5,460 4,0      29,526 3,      973,065      3,608,246   4,190,846    4,413,674             

     DEPRECIATION EXPENSE 1,668,      551 1,68      6,451 1,6      86,450        600,000       600,000      1,310,000    1,310,000             

      NON-OPERATING
Transfers                -                 -        -                         -                 465,000       465,000                
Non-Departmental 2,062,      058 12         1,682           -                 746,275       638,500      508,479       508,479                
Contingency                -                 -                  -                 -                  -                 100,000       100,000                

2,062,      058 12         1,682           -                 746,275       638,500      1,073,479    1,073,479             

Total Expenses 7,007,      292 5,29      6,304 5,9      85,609 5,      650,590      5,145,871   6,882,143    7,104,971             

Net Income / (Loss) (941,115)       5,499,280      (531,108)               (38,290)       (153,866)             5,070 5,070                    

     CAPITAL OUTLAY 19,           354             -                  -                 -                  -                 -                  -                           
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6ACCOUNTS FOR: FY 2004-2005 FY 2005-200 FY 2006-2007 FY 2007-2008 2007-2008 2008-2009 2008-2009
REGIONAL SEWER FUND ACTUALS ACTUALS ACTUALS BUDGET FORECAST CM REC. CC APPROVED

0419     INTEREST INCOME
4050419  367R         GAIN/LOSS (57,747)         4,337           16,099             -                       -                      -                        
4050419  419R         INT INCOME 159,631        195,183       123,961           50,000              75,000             80,000             80,000               
TOTAL INTEREST INCOME 101,884        199,520     140,060         50,000            75,000            80,000           80,000             

0421     MISCELLANEOUS NON-OPERATING  
4050421  224R         ST GR-DEP 750,000        -                   -                      -                       -                      -                        
4050421  409R         REIMB-HURR -                    -                   -                      -                       -                      -                        
TOTAL MISCELLANEOUS NON-OPER 750,000        -                 -                    -                     -                     -                    -                      

0455     TRANSFERS -                      -                        
4050455  521R         TRAN FR RR -                    -                   -                      43,000              -                      -                      -                        
TOTAL TRANSFERS -                   -                 -                    43,000            -                     -                    -                      

0523     PUBLIC AUTHORITY REVENUE
4050523  451R         RR-LKWORTH 1,691,076     2,101,828    2,319,354        2,356,100         2,354,866        3,155,740        3,211,173          
4050523  452R         RR-PLMSPRG 459,669        478,749       624,272           626,400            626,072           1,226,820        1,248,370          
4050523  453R         RR-LANTANA 448,460        558,199       591,182           633,800            633,468           864,360           879,543             
4050523  454R         RR-ATLANTS 129,693        157,084       171,992           179,300            179,206           277,200           282,069             
4050523  455R         RR-PBCC 20,006          24,665         16,995             27,800              27,785             25,200             25,643               
4050523  456R         RR-MANALPN 47,445          45,713         31,534             55,600              55,571             77,560             78,922               
4050523  457R         RR-SPLMBCH 90,087          91,150         95,265             111,200            111,142           149,240           151,862             
4050523  458R         RR-PALMBCH 283,688        347,269       285,253           333,600            333,425           417,760           425,098             
TOTAL PUBLIC AUTHORITY REVEN 3,170,125     3,804,657  4,135,849      4,323,800       4,321,536      6,193,880      6,302,680        

0524     REVENUE-OTHER SYSTEMS
4050524  461R         RR-OSYS LW 968,676        5,706,509    536,208           543,900            270,912           288,777           342,465             
4050524  462R         RR-OSYS PS 594,228        602,856       315,204           319,725            159,252           159,252           188,859             
4050524  463R         RR OSYSLAN 189,024        211,442       135,972           137,925            68,699             68,699             81,471               
4050524  464R         RR-OSY ATL 95,472          96,852         45,720             46,400              23,111             23,111             27,408               
4050524  465R         RR-OSY PBC 10,680          10,824         10,176             10,325              5,143              5,143               6,099                 
4050524  466R         RR-OSY MAN 27,576          27,972         14,328             14,525              7,235              7,235               8,580                 
4050524  467R         RR-OSY PB 35,448          35,976         32,256             90,000              44,828             44,828             53,162               
4050524  468R         RR-OSYS PB 97,548          98,976         88,728             32,700              16,288             16,288             19,316               
TOTAL REVENUE-OTHER SYSTEMS 2,018,652     6,791,407  1,178,592      1,195,500       595,469          613,333         727,361           

0650     IMPACT FEES -                      -                        
4050650  901R         CONTR-CAP 25,517          -                   -                      -                       -                      -                        
TOTAL IMPACT FEES 25,517          -                 -                    -                     -                     -                    -                      

0700     SURPLUS -                      -                        
4050700  900R         SURPLUS -                    -                   -                      -                       -                      -                        
4050700  902R         CAP RESERV -                    -                   -                      -                       -                      -                        
TOTAL SURPLUS -                   -                 -                    -                     -                     -                    -                      

Grand Total 6,066,177     10,795,584 5,454,500      5,612,300       4,992,005      6,887,213      7,110,041        
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V

Department Capital Projects

Department Project Name Account

Proposed 
Budget 
08/09

Deferred to 
Future Year

REGIONAL SEWER
Regional Sewer Sewer System Rehab Regional Forcemain, Manhole Rehab and or AR 200,000            500,000
Regional Sewer Manalapan - Install New Meter and Vault 35,000              
Regional Sewer SCADA  Upgrades, Security, Telemetry for Billing Flow Meters 100,000
Regional Sewer Repair Roof on Repump Station 50,000              
Regional Sewer Demo of PBC Pump Station 500,000

SUB TOTALS 285,000 1,100,000
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Information Technology Fund 
2008/2009 
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Information Technology

Information
Technology Director

Assistant
Director

Technology Specialist   (1)
(Delete 1)

Senior
Technology  Specialist  (2)

(Reclassify 1 position from Program Analyst)
(Delete 1)

Program Analyst 
(Transfer from Customer Operations)

(Reclassify to Senior Tech Spec.)

CAD/GIS Technician (1)
(Transfer from Utility Admin)

Full-Time 6 +3 (-3) 6

Part-Time -0- -0- -0-

FY ’07-08
Staffing 

Changes
Recommended 

FY’08-09
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Information Technology    
 

Mission Statement 
 
Information Technology operates, administrates and safeguards 
City technology infrastructure and communication systems and 
also assists technology end-users with their operation of 
automated systems in an effective and cost effective manner 
meeting end-user needs of the City organization in providing 
service to the public.   
 
Service Level Narrative 
 
During the coming year Information Technology (I.T.) will 
streamline its operations providing increased efficiency and 
reduced cost for technical support.  Staff will be encouraged to 
improve and expand their support to City end-user departments 
become more capable and cross trained to assist with multiple 
applications.  Budget limitations will reduce funding for both 
I.T. staff and continued capital expansion of technology 
systems. However, this will allow I.T. to concentrate on better 
utilization of current City systems and introduce new ideas for 
the City to recognize cost savings through the improvement and 
refinement of existing systems. 
 
During the coming year, I.T. will strive to maintain a 99.9% 
uptime of network infrastructure and applications during all 
available working hours.  I.T. will also improve its 
management of system backup, anti-virus, anti-spam software 
systems to ensure that City platforms are protected and 
available for recovery in case of system failure.  Emergency 
operating sites will also be identified, agreements negotiated, 

and emergency operating tests performed that would allow the 
City to operate critical systems in the event of a prolonged loss 
due to unforeseen emergency (such as experienced by New 
Orleans in 2005).  I.T. will plan, develop and begin 
implementing system redundancy that will allow the City to 
function in a more viable fashion following a natural disaster.  
Equipment for this project will be purchased over the next 2-3 
years beginning with City computer and server replacement 
appropriations in the I.T. capital budget. 
 
Personnel Staffing & Benefits 
 
Due to funding constraints, no provisions have been made in 
the recommended budget for additional personnel in the I.T. 
Department.  One staff member that previously performed 
essentially all of their work in Utility Billing Customer Service 
has been transferred from Utility Billing Customer Service to 
the I.T. Department since the position has evolved and the 
position now supports the entire City. Also a staff member in 
the Utilities Administration Department performing CAD/GIS 
(Computer Aided Drafting/Geographical Information System) 
has been transferred to the I.T. Department to provide 
CAD/GIS support to the entire City.  With these changes the 
I.T. Department will assume the administration of the SunGard 
Public Sector Land File. During the coming year remaining I.T. 
staff will be challenged to continue learning and expanding 
their capabilities to better meet the needs of the City’s broader 
base of system users. I.T. staff will become more experienced 
and cross-trained in many functional use areas of the City’s 
core communication and technology systems, while at the same 
time maintaining a high level of expertise. The I.T. will also 
serve the role of end-user customer support, p/c troubleshooting 
and network component installation. 
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Currently the Information Technology Department supports the 
Utilities Billing, Building Permitting, Business Licensing, 
Planning & Zoning, Fire Inspections and Code Enforcement 
Systems (SunGard Public Sector), Utilities SCADA system, 
Utilities Outage Notification System (TVD), Police CAD/RMS 
(New World Systems), Fire RMS (Fire Programs), Fire 
Medical (PDOCS), Clerks Office Automation (OptiView).  
These systems are all in addition to the applications and 
networks common to other cities and counties. 
 
Capital Projects 
 
In the coming year the Information Technology Department 
will focus on maintaining computer equipment that is already in 
service and establishing system redundancy as noted above.  
Computers and other infrastructure components will only be 
replaced when repair is not considered to be practical – given 
the age and condition of each system. 
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IT FUND - 510
FY 2008/09

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

REVENUES
General Gov't Services -                   -                1,502,125  1,247,067  1,247,067     1,396,690  929,036          
Contributions Enterprise -                   -                120,000     100,000     100,000        18,150       18,150            
Non-Departmental -                   -                410,000     254,071     254,071        36,850       143,982          

Total Revenues -                   -                2,032,125  1,601,138  1,601,138     1,451,690  1,091,168       

EXPENSES
     PERSONNEL SERVICES

Wages -                   -                499,690     401,796     357,944        473,583     408,978          
Benefits -                   -                148,999     138,986     127,576        180,771     155,946          

-                   -                648,689     540,782     485,520        654,354     564,924          

     OPERATING EXPENSES
Professional/Contractual Svc -                   -                92,289       27,830       20,330          10,000       5,000              
Promotional & Training -                   -                16,000       12,000       6,750            5,750         750                 
Repair & Maintenance -                   -                333,334     397,225     439,000        358,380     214,517          
Operating -                   -                468,809     345,691     371,206        364,606     282,376          
Other -                   -                3,425         3,600         3,600            3,600         3,600              

-                   -                913,856     786,346     840,886        742,336     506,243          

      CAPITAL OUTLAY -                   -                198,452     138,308     109,318        55,000       20,000            

      NON-OPERATING
Transfers -                   -                -                 -                 -                    -                 -                      
Non-Departmental -                   -                -                 -                 -                    -                 -                      
Contingency -                   -                -                 -                 -                    -                 -                      

-                   -                -                 -                 -                    -                 -                      

Total Expenses -                   -                1,760,996  1,465,436  1,435,724     1,451,690  1,091,167       

Net Income / (Loss) -                   -                271,129     135,702     165,414        -                 -                      
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T
ACCOUNTS FOR: FY 2004-2005 FY 2005-2006 FY 2006-2007 FY 2007-2008 2007-2008 2008-2009 2008-2009
IT FUND ACTUALS ACTUALS ACTUALS BUDGET FORECAS CM REC. CC APPROVED

3410     GENERAL GOVERNMENT SERVICE
5103410  270R         GENERAL FD -                        -                        553,125           459,114           459,114     930,295            462,641                
5103410  271R         ELECTRIC -                        -                        769,825           638,983           638,983     354,128            354,128                
5103410  272R         WATER -                        -                        68,375             57,003             57,003       36,453              36,453                  
5103410  273R         LOC SEWER -                        -                        34,300             28,470             28,470       -                        -                            
5103410  274R         GOLF COURS -                        -                        14,400             11,953             11,953       27,025              27,025                  
5103410  275R         REG SEWER -                        -                        39,800             33,035             33,035       8,210                8,210                    
5103410  276R         CRA -                        -                        8,300               6,889               6,889         7,864                7,864                    
5103410  278R         STORMWATER -                        -                        1,000               830                  830            8,541                8,541                    
5103410  279R         REFUSE -                        -                        13,000             10,790             10,790       24,173              24,173                  
TOTAL GENERAL GOVERNMENT SER -                      -                      1,502,125      1,247,067       1,247,067 1,396,690       929,036              

3820     CONTRIBUTIONS ENTERPRISE OPER
5103820  371R         ELECTRIC -                        -                        60,000             50,000             50,000       18,150              18,150                  
5103820  372R         WATER -                        -                        30,000             25,000             25,000       -                        -                            
5103820  373R         LOC SEWER -                        -                        30,000             25,000             25,000       -                        -                            
TOTAL CONTRIBUTIONS ENTERPRI -                      -                      120,000         100,000          100,000   18,150            18,150                

4000     NON-DEPARTMENTAL
5104000  500R         GENERAL -                        -                        410,000           104,071           104,071     36,850              143,982                
5104000  902R         CAP RESERV -                        -                        -                       150,000           150,000     -                        -                            
TOTAL NON-DEPARTMENTAL -                      -                      410,000         254,071          254,071   36,850            143,982              

TOTAL REVENUE -                      -                      2,032,125      1,601,138       1,601,138 1,451,690       1,091,168           
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IT FUND - 510
FY 2008/09

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

EXPENSES
     PERSONNEL SERVICES

Wages -                -             499,690       401,796        357,944       473,583      473,583         
Benefits -                -             148,999       138,986        127,576       180,771      180,771         

-                -             648,689       540,782        485,520       654,354      654,354         
     OPERATING EXPENSES

Professional/Contractual Svc -                -             92,289         27,830          20,330         10,000        10,000           
Promotional & Training -                -             16,000         12,000          6,750          5,750         5,750             
Repair & Maintenance -                -             333,334       397,225        439,000       358,380      358,380         
Operating -                -             468,809       345,691        371,206       364,606      364,606         
Other -                -             3,425          3,600            3,600          3,600         3,600             

-                -             913,856       786,346        840,886       742,336      742,336         

      CAPITAL OUTLAY -                -             198,452       138,308        109,318       55,000        55,000           

      NON-OPERATING
Transfers -                -             -                  -                   -                  -                 -                    
Non-Departmental -                -             -                  -                   -                  -                 -                    
Contingency -                -             -                  -                   -                  -                 -                    

-                -             -                  -                   -                  -                 -                    

TOTAL -                -             1,760,996    1,465,436     1,435,724    1,451,690   1,451,690      
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Department Capital

Department Project Name Account

 Proposed 
Budget 
08/09 

 Deferred to 
Future Year 

IT Department Infrastructure Replacement 510-5915-644 50,000            

Cable Modem Firewals 510-5915-644 5,000              
-                                 
-                                 

Total Capital 55,000           -                               
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Garage Supervisor

Chief Equipment
Mechanic

Auto Service
Worker

Heavy Line
Mechanic

Vehicle Paint /
Body

Garage Store
Specialist

Garage / Vehicle Maintenance

Full-time 6 -0- 6

Part-time -0- -0- -0-

FY ’07-08
Staffing 

Changes
Recommended

FY’08-09
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Public Services Garage Division   
 

Mission Statement 
 
The mission of the Public Works Garage Division is to maintain 
the City’s fleet in a cost effective and timely manner, keeping the 
mechanical “down” time to a minimum. The Division is 
responsible for the maintenance and repairs of all City owned 
vehicles and equipment, including Police cars, Waste Removal 
trucks, Utilities T&D line trucks, streets sweepers and all small 
equipment such as concrete saws, chain saws, weed eaters, lawn 
mowers, etc... 

 
Service Level Narrative 
 

This year the staff in the garage will remain constant except for a 
retirement. This senior position will be hard to fill and the 
knowledge base sorely missed but every attempt will be made to 
fill the position.   Staff has performed adequately with only minor 
time delays to the servicing schedule with emergency vehicles 
receiving priority attention. Small engine repairs will be done 
when time allows. Some maintenance and repairs to all heavy 
equipment one ton and above, such as Sewer Department dump 
trucks, Utilities T&D line trucks, Waste Removal trucks and 
street sweepers may need be outsourced based on Staff 
availability and complexity. The Garage Division will streamline 
their administrative and repair processes and prioritize scarce 
resources toward repairs of emergency vehicles first and then 
preventative maintenance. The Garage Supervisor will handle 
small automotive repairs and tire mounting. He will be required 
to keep the administrative reporting current. Garage repair 
services are an invaluable resource for the City. The internal staff 

is able to meet current City service-levels in an effective and cost 
efficient manner with walk in service for emergency vehicles. 
The response by the staff of the City of Lake Worth Garage has 
made the possibility of outsourcing the repairs and services while 
maintaining the level of the service an exercise in futility.   
 

 
Personnel Staffing & Benefits 
 
Due to City funding limitations in the coming year, the Public 
Services Garage has realigned job description and increased the 
work load proportionally. The Garage will fill the position 
vacated thru retirement generating a savings to the division due 
to new hire versus longevity. 
 
Capital Projects 
None. 
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GARAGE FUND 
FY 2008/09

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

REVENUES
General Gov't Services -                      -                    -                     -                     -                     545,517       545,517             
Contributions Enterprise -                      -                    -                     -                     -                     -                   -                         
Non-Departmental -                      -                    -                     -                     -                     -                   -                         

Total Revenues -                      -                    -                     -                     -                     545,517       545,517             

EXPENSES
     PERSONNEL SERVICES

Wages 279,820          246,348         280,457         279,966         295,140         299,831       299,831             
Benefits 93,765            142,330         128,857         141,852         143,779         137,793       137,793             

373,584          388,678         409,314         421,818         438,920         437,625       437,625             

     OPERATING EXPENSES
Professional/Contractual Svc 6,746              1,042             860                2,000             2,000             1,500           1,500                 
Promotional & Training 751                 774                863                3,275             875                500              500                    
Repair & Maintenance 8,326              16,192           18,448           5,670             21,520           28,822         28,822               
Operating 37,071            36,613           41,483           34,000           38,473           35,175         35,175               
Other 25,325            29,125           39,900           41,895           41,895           41,895         41,895               

78,219            83,746           101,553         86,840           104,763         107,892       107,892             

      CAPITAL OUTLAY (448,406)         (411,582)       (476,261)        (519,037)        (519,037)        -                   -                         

      NON-OPERATING
Transfers -                      -                    -                     -                     -                     -                   -                         
Non-Departmental -                      -                    -                     -                     -                     -                   -                         
Contingency -                      -                    -                     -                     -                     -                   -                         

-                    -                     -                     -                     -                   -                         

Total Expenses 3,397              60,842           34,606           (10,379)          24,646           545,517       545,517             

Net Income / (Loss) (3,397)             (60,842)         (34,606)          10,379           (24,646)          0                  0                        
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GARAGE FUND 
FY 2008/09

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

EXPENSES
     PERSONNEL SERVICES

Wages 279,820          246,348        280,457         279,966         295,140         299,831       299,831             
Benefits 93,765            142,330        128,857         141,852         143,779         137,793       137,793             

373,584          388,678        409,314         421,818         438,920         437,625       437,625             
     OPERATING EXPENSES

Professional/Contractual Svc 6,746              1,042            860                2,000             2,000             1,500           1,500                 
Promotional & Training 751                 774               863                3,275             875                500              500                    
Repair & Maintenance 8,326              16,192          18,448           5,670             21,520           28,822         28,822               
Operating 37,071            36,613          41,483           34,000           38,473           35,175         35,175               
Other 25,325            29,125          39,900           41,895           41,895           41,895         41,895               

78,219            83,746          101,553         86,840           104,763         107,892       107,892             

      CAPITAL OUTLAY (448,406)        (411,582)       (476,261)        (519,037)        (519,037)        -                   -                         

      NON-OPERATING
Transfers -                     -                    -                     -                     -                     -                   -                         
Non-Departmental -                     -                    -                     -                     -                     -                   -                         
Contingency -                     -                    -                     -                     -                     -                   -                         

-                    -                     -                     -                     -                   -                         

TOTAL  3,397              60,842          34,606           (10,379)          24,646           545,517       545,517             
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Insurance Internal Service Fund 
 
Mission Statement 
 
The City Insurance Internal Service Fund centralizes 
management and oversight of the City’s general insurance 
coverage and allocates the cost of this coverage, claim 
administration and non-insured / deductible costs to all 
operating Funds of the City.  The Insurance Internal Service 
Fund  does not include employee benefit coverage for items 
such as health, life, dental & vision.   
 
 
Service Levels Narrative 
 
The Human Resources Department is responsible for oversight, 
operation, and administration of the City’s insurance program. 
The City purchases insurance coverage for Property/Casualty, 
Workers’ Compensation, Liability, three Pension Trusts, Third 
Party Pollution, Fuel Storage Tanks as well as other ancillary 
policies.  
 
For the first time in more than a decade, the City has sought 
competitive bids for obtaining its insurance coverage.  This 
bidding process is expected to save the City over $1 million in 
the coming 2008/09 fiscal year.  Additionally, the City is 
experiencing a reduction in Workers’ Comp claims which 
should provide a positive impact on our Experience 
Modification Factor (or MOD) in the coming year.  
 
 

New Initiatives 
 
During early 2008 the City sought bids for the Property portion 
of its insurance coverage obtaining significant savings from the 
coverage obtained.  The City is seeking proposals for all 
insurance lines as well as claims Administration services from 
qualified TPA’s for the coming 2008/09 budget year. Savings 
from the City’s insurance cost reductions have been passed on 
to City operating departments in this proposed budget.  This 
Insurance Internal Service Fund is also planned to accumulate 
and provide financial resources paying for insurance claim 
deductibles and non-covered losses. 
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INSURANCE FUND 
FY 2008/09

2004-2005 2005-2006 2006-2007 2007-2008 2007-2008 2008-2009 2008-2009
ACTUALS ACTUALS ACTUAL BUDGET ESTIMATE CM REC. CC APPROVED

REVENUES
General Gov't Services -                  -                  4,863,591    4,117,947          
Contributions Enterprise -                  -                  
Non-Departmental -                  -                  

Total Revenues -                  -                  -                       -                     -                     4,863,591    4,117,947          

EXPENSES
     PERSONNEL SERVICES

Wages -                  -                  
Benefits -                  -                  

-                  -                  -                       -                     -                     -                  -                         

     OPERATING EXPENSES
Professional/Contractual Svc -                  -                  
Promotional & Training -                  -                  
Repair & Maintenance -                  -                  
Operating -                  -                  951,032       612,278             
Other  (Insurance) -                  -                  3,912,559    3,505,669          

-                  -                  -                       -                     -                     4,863,591    4,117,947          

      CAPITAL OUTLAY -                  -                  

      NON-OPERATING
Transfers -                  -                  -                       -                     -                     -                  -                         
Non-Departmental -                  -                  -                       -                     -                     -                  -                         
Contingency -                  -                  -                       -                     -                     -                  -                         

-                  -                  -                       -                     -                     -                  -                         

Total Expenses -                  -                  -                       -                     -                     4,863,591    4,117,947          

Net Income / (Loss) -                  -                  -                       -                     -                     -                  -                         
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T
ACCOUNTS FOR: FY 2004-2005 FY 2005-2006 FY 2006-2007 FY 2007-2008 2007-2008 2008-2009 2008-2009
INSURANCE FUND ACTUALS ACTUALS ACTUALS BUDGET FORECAS CM REC. CC APPROVED

3410     GENERAL GOVERNMENT SERVICE
3410  270R    GENERAL FD -                       -                       1,286,038  497,680           
3410  271R    ELECTRIC -                       -                       1,997,371  1,997,371        
3410  272R    WATER -                       -                       602,549    602,549           
3410  273R    LOC SEWER -                       -                       221,880    221,880           
3410  274R    GOLF COURS -                       -                       85,237      85,237             
3410  275R    REG SEWER -                       -                       518,210    518,210           
3410  276R    CRA -                       -                       -                -                      
3410  278R    STORMWATER -                       -                       21,406      21,406             
3410  279R    REFUSE -                       -                       119,383    119,383           
3410              IT 11,517      11,517             
Building fund 42,714             
TOTAL GENERAL GOVERNMENT SER -                     -                     -                     -                      -              4,863,591 4,117,947      

3820     CONTRIBUTIONS ENTERPRISE OPER
3820  371R     ELECTRIC -                       -                       -                -                      
3820  372R     WATER -                       -                       -                -                      
3820  373R     LOC SEWER -                       -                       -                -                      
TOTAL CONTRIBUTIONS ENTERPRI -                     -                     -                     -                      -              -              -                    

4000     NON-DEPARTMENTAL
4000  500R      GENERAL -                       -                       -                -                      
4000  902R      CAP RESERV -                       -                       -                -                      
TOTAL NON-DEPARTMENTAL -                     -                     -                     -                      -              -              -                    

TOTAL REVENUE -                     -                     -                     -                      -              4,863,591 4,117,947      
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