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OFFICE OF THE CITY MANAGER

7 North Dixie Highway - Lake Worth, Florida 33460 - Phone: 561-586-1689 - Fax: 561-586-1750

MEMORANDUM
TO: Mayor and City Commissioners
FROM: Michael Bornstein
City Manager
DATE: September 11™, 2012

SUBJECT: FY 2013-2017 Capital Improvement Plan (CIP)

In accordance with the City Charter, | hereby submit to the City Commission the proposed FY
2013-2017 Capital Improvement Plan for the City of Lake Worth.

The Capital Improvement Plan for FY 2013-2017 totals $44,712,170: as shown in Table .1 and
reflects the costs of capital improvements in excess of $25,000: throughout the city for the next
five years. Once adopted, the CIP will be part of the City’'s Annual Operating Budget and
Comprehensive Plan for FY 2013. The total capital improvement costs contained in the FY
2013-2017 Plan has been reduced by $16,721,922 compared to the FY 2012-2016 CIP
expenditures which totaled $61,434,092 as shown in Table .1 below. These costs reductions
were primarily attributed in Leisure Services and Utility Fund. Reductions in the Leisure
Services reflect the final stages of the Beach and Casino redevelopment projects, while the
Utility Fund reflects a more refined budgetary process and the finalization of the Utility
Department’s long term capital plan.

The City continues to modify the Capital Improvement Plan into a more refined management
tool as City Staff identify additional long term capital needs of the City. To promote a more
holistic approach to capital management, a number of projects that were shown individually in
multiple departments, because of various funding sources, have now been consolidated into
single projects under one single department. For example, the redevelopment of the Park of
Commerce consists of many new roads, storm water facilities and utility services which are all
now included within the Community Sustainability Department as a single economic
development project. This should make it easier to identify total costs of capital projects and to
better conceptualize the various project components. Table.1 also shows the year-by-year
comparison of project costs by departments, and such fluctuations are explained as follows:
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Table .1

CAPITAL IMPROVEMENT PLAN COMPARISON
(FY 2011-15) - thru- (FY 2013-17)

Adopted CIP Adopted CIP Proposed CIP Increase/

DEPARTMENTS FY 2011 - 2015 FY 2012-2016 FY 2013-2017 Decrease
Community Sustainability 7,858,000 10,575,000 9,975,000 (600,000)
Information Technology 1,501,665 839,000 910,000 71,000
Leisure Services 13,730,699 11,459,470 2,400,789 (9,058,681)
Public Services 20,504,860 11,516,980 11,141,281 (375,699)
Utilities 56,412,625 27,043,642 20,285,100

$100,007,849 $61,434,092 $44,712,170 ($16,721,922)

Community Sustainability:

FY 2013-17 Capital Improvement Plan (CIP) total has decreased by $600,000 from the FY2012-
16; and is primarily due to update of the Park of Commerce project after the CDM study. Phase
1 from FY2013-2015 includes funding for land acquisition, design, permitting and construction of
infrastructure such as roadways, sanitary sewer, potable water, fire protection, electric supply
and telecommunications for the main arteries. Phase 2 occurring in FY2016-2017 includes
funding for additional land acquisition, design, permitting and construction of the infrastructure
on secondary areas.

Information Technology:

FY 2013-17 Capital Improvement Plan (CIP) total reflect consistent cost levels to meet and
maintain the necessary technological infrastructural City-Wide.

Leisure Services:

FY 2013-17 Capital Improvement Plan total has decreased by $9.0M from FY 2012-16 which
represents the majority of work completed on the Beach and Casino Redevelopment projects.



OFFICE OF THE CITY MANAGER

7 North Dixie Highway - Lake Worth, Florida 33460 - Phone: 561-586-1689 - Fax: 561-586-1750

Public Service:

FY 2013-17 Capital Improvement Plan (CIP) total has decreased by $375,699 from FY2012-
2016 which reflects the consistency of ongoing multi-year projects, such as Streets, Sidewalks,

and Stormwater (Curb & Gutter) installations.

Utilities:

FY 2013-17 Capital Improvement Plan (CIP) total has decreased by $6.7M from the FY 2012-16
CIP and is attributable to the completion of some projects and the restructuring of long term

capital needs.

As shown in Table .2 all capital projects in the FY 2013-2017 Capital Improvement Plan are
contained in five departments and most notably in the Utility Department with a 45% share of

the 5-Yr expenditures.

Table .2

SUMMARY OF PROJECTS BY DEPARTMENTS

DEPARTMENTS FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 5-Yr Total % Total
Community Sustainability 2,200,000 2,100,000 | 2,100,000 | 3,000,000 575,000 9,975,000 22%
Information Technology 145,000 375,000 100,000 145,000 145,000 910,000 2%
Leisure Services 1,893,339 119,500 153,750 234,200 - 2,400,789 5%
Public Services 4,031,281 2,130,000 | 2,450,000 [ 1,290,000 1,240,000 | 11,141,281 25%)
Utilities & Electric 5,502,600 7,117,500 | 3,745,000 | 1,450,000 2,470,000 | 20,285,100 45%

Totals
%/ Year

13,772,220
30.80%

11,842,000
26.48%

8,548,750
19.12%

6,119,200

13.69%

4,430,000

9.91%

$44,712,170
100.00%

100%
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Tables 3 and 4 show the same CIP expenditure data however, separated into funding sources
and project category to better identify the scope of projects across the board, and how they are
funded throughout the five-year period, FY 2013-2017.

Table .3

SUMMARY OF PROJECTS BY FUNDING SOURCES

FUNDING SOURCES FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 5-Yr Total % Total

Avail Debt Proceeds (Bonds) 1,610,000 3,940,000 690,000 50,000 1,470,000 7,760,000 17.4%
Bank Loan / Debt - - 700,000 150,000 - 850,000 1.9%
Beach Fund - - - - - - 0.0%,
Building Enterprise Fund - - - - - - 0.0%
Capital Improvement Fund 1,770,000 - 36,000 19,200 - 1,825,200 4.1%)
Insurance (City Self) - - - - - - 0.0%)
Insurance (Proceeds) 261,028 - - - - 261,028 0.6%
Electric Fund 2,812,600 1,025,000 1,075,000 500,000 - 5,412,600 12.1%
Garage/Fleet Fund 50,000 100,000 100,000 - - 250,000 0.6%
General Fund - 122,000 40,000 9,125 - 171,125 0.4%
Golf Course Fund - 35,000 25,000 - - 60,000 0.1%
Grants (CDBG) 1,049,644 27,500 - - - 1,077,144 2.4%
Grants (Federal) 734,375 648,312 592,750 | 1,965,000 - 3,940,437 8.8%
Grants (State) - - 500,000 - 215,000 715,000 1.6%
Grants (County) 405,000 - - - - 405,000 0.9%
Information Technology Fund 145,000 375,000 100,000 145,000 145,000 910,000 2.0%
LW Bch Redevelopment Fund 991,480 - - - - 991,480 2.2%
Local Sewer Fund 1,319,625 1,391,688 850,000 500,000 500,000 4,561,313 10.2%)
Refuse Fund - 700,000 475,000 - - 1,175,000 2.6%
Road Improvement Fund 853,468 500,000 500,000 500,000 500,000 2,853,468 6.4%
Stormwater Fund 1,520,000 1,125,000 1,735,000 [ 1,150,000 1,100,000 6,630,000 14.8%
Water Fund 250,000 1,852,500 1,130,000 { 1,130,875 500,000 4,863,375 10.9%

Totals

13,772,220

11,842,000

8,548,750

6,119,200

4,430,000

$44,712,170

100%
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Table .4

SUMMARY BY PROJECT CATEGORY

PROJECT CATEGORY
Building Rehabilitation

Economic Development
Electric Systems
Infrastructure

Leisure Programs

Sewer Maintenance
Technology Improvement
Vehicle Replacement
Water System

FY 2012-13
2,280,028
3,596,480
3,853,600
2,720,253

496,859
630,000
145,000

50,000

FY 2013-14
765,000
2,100,000
4,665,000
1,265,000
119,500
650,000
375,000
800,000
1,102,500
11,842,000

FY 2014-15
700,000
2,100,000
1,465,000
1,875,000
153,750
650,000
100,000
575,000
930,000
8,548,750

FY 2015-16
3,000,000
450,000
1,290,000
234,200
500,000
145,000

500,000
6,119,200

FY 2016-17
575,000
1,470,000
1,240,000

500,000
145,000
500,000
4,430,000

5-Yr Total
3,745,028
11,371,480
11,903,600
8,390,253
1,004,309
2,930,000
910,000
1,425,000
3,032,500

$44,712,170

% Total

8.38%)
25.43%
26.62%
18.77%
2.25%
6.55%
2.04%
3.19%
6.78%
100%

Totals

Conclusion:

13,772,220

A comprehensive 5-Year Capital Improvement Plan affords the City the opportunity to strategize
on how best to implement upcoming projects over $25,000. This document is the result of the
professional input from the City Manager’s Office, Budget Team and all City departments with

capital projects.

The FY 2013-17 Capital Improvement Plan has been reviewed by the City Commission at the
Budget Work Sessions in June and July 2012; and is hereby submitted for adoption at the first
Public Hearing of the Annual Operating Budget on September 11, 2012.

Michael Bornstein
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City of Lake Worth, Florida FY 2013-2017 CIP

Capital Improvement Plan (CIP)

Introduction

The City of Lake Worth’s Capital Improvement Program (CIP) is an official statement of public policy
regarding the long-range plan of capital projects and their related minimum cost of $25,000. The CIP
serves as an authorized guide for the acquisition, maintenance and replacement of the City’s assets
and infrastructure in the most cost efficient manner. The Capital Improvement Plan calendar timeline is
part of, and included in the Annual Operating Budget calendar.

All five (5) years of the CIP requests are considered equally important and must be verifiable with
regards to the Capital Project’s estimated costs. Additionally, the first three (3) years of any project
must have viable and verifiable funding sources.

The Capital Improvement Program (CIP) is distinct from the Annual Operating Budget. The Adopted CIP
authorizes capital projects while the Annual Operating Budget authorizes the fiscal year expenditures for
employee salaries and benefits, contractual services, other operating expenses, and Departmental
Capital Outlay items costing less than $25,000. The first year expenditures of the CIP is included in the
fiscal year Annual Operating Budget.

The CIP accomplishes the following:

Identifies capital projects and their related costs,

Provides a planning schedule of such projects,

Identifies options for funding or financing projects.

Earmarks ongoing related costs upon completion of the project

el

The CIP should result in the acquisition of or addition to fixed assets in any or all of the following forms,

Acquisition of land,

Construction of a new building / facility,

Expansion / rehabilitation of an existing building / facility,
Infrastructure improvements of a permanent nature (i.e. roads),
Purchase of major equipment (i.e. Machinery, furniture, fixtures).

vk wnN e

Capital Projects should include any or all of the following costs:

Pre-Construction (i.e. Survey)
Design / Plans / Engineering
Land Acquisition

Permits

vk wnN e

Construction

Vi
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Inspection / Testing

Furniture / Fixtures / Equipment
Contingency / Miscellaneous
Other / Indirect

L N

Policies and Objectives:

1. A Capital Project is defined as a capital expenditure with a minimum value of $25,000:

2. The City will develop and update a five-year CIP annually in order to add new projects, re-
evaluate existing programs, and revise projects based on new requirements, changes to the
cost structure, or new sources of funding.

3. All capital projects listed in the CIP must have viable funding sources in the first three years.

4. The CIP must serve as a tool for implementing the City of Lake Worth’s Comprehensive Plan.

5. To re-evaluate project priorities on a yearly basis to ensure the most important Capital
Projects are developed first, based on the ranking system.

6. To determine the operational impact of projects on the City’s Annual Operating Budget.

7. The CIP committee (Directors, Project Managers) will review each project based on
established criteria, prior to any project being included in the CIP,

8. To facilitate long-range financial planning by matching estimated revenue against capital
needs, establishing capital expenditures, and identifying the need for municipal borrowing,

9. To serve as a guide for the City Commission to make sound budgetary decisions,
10. To promote and enhance economic development of the City of Lake Worth,

11. To forecast the orderly acquisition, replacement and rehabilitation of public facilities, and
the systematic replacement of vehicles and equipment,

12. To promote sound financial planning in order to enhance and protect the bond rating of the
City of Lake Worth.

Vil



City of Lake Worth, Florida FY 2013-2017 CIP
Capital Improvement Plan (CIP)

13. To serve as a source of information for stakeholders on the development plans for the City.

14. To provide an opportunity for citizens to voice their opinions on the development of the
City’s facilities and infrastructure.

The Preparation and Review Process of the CIP

The City’s Capital Improvement Program process begins in January of each year. The CIP manual and
the blank Project Request Forms are delivered to Department Directors and their designee(s) to
complete their requests for the next 5-year period.

The Project Request Form must be fully completed in a separate Excel ‘tab’ for each project;
and all designated areas of input must be filled in, where applicable.

The last section of the Project Request Form is the ‘Net Operational Impact’ section which must
be filled in for Office of Management and Budget to include in the budget.

Directors are required to prioritize their projects by assigning a number code of 1 -5 for each
project with #5 being the highest priority.

Department Director’s assessment of project priority should be based on the benefits to be derived
from such project, the enhancement to the City’s existing policies (i.e. Comprehensive Plan), and the
needs of the City’s residents.

The City’s administration (City Manager, OMB Staff, Directors) reviews each project request, and the
following aspects are weighed in the Capital Project decision making process:

e Critical Projects
0 Life Safety Emergency: Project relates directly to saving or protecting lives.

0 Legal Liability: If the project is not funded, legal action against the local
Government is imminent.

0 Prior Binding Commitment: Project to be undertaken due to commitments
created through actions of the City Commission.

e QOperational Issues

0 The project will increase operational efficiencies, positively impact levels of service, or
satisfy currently unmet needs.

viii
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e QOperational Savings

0 The project will result in decreased operating costs for the City of Lake Worth.

e Strategic Importance

0 The project is a crucial part of the City’s growth plan or the project impacts a particular
population segment, geographical area, or political jurisdiction of special concern.

e Partnership Funding

0 The project will receive grants or sources of funding other than those from the City of
Lake Worth.

e Other Considerations

0 Category for projects that present unique opportunities for the City of Lake Worth to
undertake that do not fall into any of the above categories.

Approval & Adoption Process

Although the Capital Improvement Program is part of the annual budget review process, it is adopted
separately.

Workshop hearings on the proposed CIP document are conducted by the City Commission for their
review, questions and recommendations.

The Budget Staff will make the necessary revisions, additions or deletions (if any)

The final CIP document is submitted to the City Commission to be adopted by way of Resolution which
approves the CIP in principle.

Upon yearly adoption of the CIP, the 5-year Schedule of Capital Improvements will then update the
Capital Improvement Element of the City’s Comprehensive Plan per Florida Statute 163.3177(3)(b)1.

Funding Policy

In order for a Capital Improvement Program to be an effective management planning tool, the program
must include not only major capital needs and their costs but also a financing plan for the entire life of
the project. The financing plan must include an analysis of the available resources, which will be used to
fund not only the Capital Project but also the associated operating expenses derived from the project’s
completion. The financing plan is prepared in such a manner to be as accurate and informative as
possible for the benefit of all City residents.
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Debt vs. Pay-As-You-Go Financing

The issuance of municipal debt or other debt (i.e. State Revolving Loans) is most appropriate under the

following circumstances:

1. There are a small number of relatively large dollar value projects.

2. The large projects cannot be broken into segments and the costs distributed over a larger
time frame without impairing the usefulness of the project.

w

The projects are non-recurring.

E

Assets acquired have a relatively long useful life that equals or exceeds the life of the debt.
Through long-term bond or note financing, the cost of projects having a long useful life can
be shared by future residents who will benefit from the projects.

Pay-As-You-Go financing is most appropriate under the following circumstances:

1. Alarge number of projects having a relatively small dollar value.

2. Projects that can be broken down into phases with a portion completed each year without
impairing the overall effectiveness of the project.
3. Projects that are of a recurring nature.

4. Projects where the assets acquired will have relatively short useful lives.

The primary advantage of pay-as-you-go financing is that interest costs and debt issuance costs can be
avoided. However, if inappropriately used, this financing plan may cause tax rates and fee structures to
increase suddenly and may result in current residents paying a greater portion of projects that benefit
future residents.
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City of Lake Worth, Florida FY 2013 -2017CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / ltems Costing Over $25,000)

(Page 1 of 2)

Project Title: Category Criteria  |Improvements
Responsible Department: Division:

Project Manager: Director Project Location:

Project Identification Number: |LS-XX-XXXX Programmed: Yes
Project Type / Duration: (X) New () Existing |() 1-Year |(x) Multi-Yr |Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: PYs 9/30/11|FY2012 Bud| 2013 2014 2015 2016 2017 Estimate

Pre-Construction (i.e. Survey)

Design / Plans / Engineering

Land Acquisition

Permits

Construction

Inspection / Testing

Furniture / Fixtures / Equipment

Contingency / Miscellaneous

Other / Indirect

Total Expenditures $ -1$ -1$ -1$ -1 $ -1 $ _

Project Description:

EXAMPLE

Project Need / Justification / Benefits:

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

xi
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Project Titl (Page 2 of 2)

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
PYs 9/30/11|FY2012 Bud| 2013 2014 2015 2016 2017 Estimate

General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 EXAM PLE -
Information Tech. Fund - 510 -
Garage Fund - 530 -

Total City Funding: =T =T - = - - _

Estimated Expenditures EY FY FY EFY EY Total Project
PYs 9/30/11| FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Federal Grants

State Grants
County Grants

Total Grant Funding: - - - - - - _

Estimated Expenditures FY FY FY FY FY Total Project
PYs 9/30/11|FY2012 Bud| 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt

Bond Proceeds
Internal Financing

Total Other Outside Funding: - _ . . . B
Estimated Expenditures FY FY FY FY FY Total Project
PYs 9/30/11|FY2012 Bud| 2013 2014 2015 2016 2017 Estimate

Total Revenue Enhancements: . . . . . - _

_Estimated Expenditures FY FY EY EY EY Total Project
PYs 9/30/11|FY2012 Bud| 2013 2014 2015 2016 2017 Estimate

City Funding - - - - - - - -
Grant Funding - - - - - - - -

Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -

Total Revenue Funding: $ -1 $ -1 $ -1 $ -1 $ -1 $ _

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1l- Rewenue #1 - |B.1- Personnel: - |B.5- Utilities: -
A.2- Rewenue #2 - |B.2- Debt Senvice Costs: - |B.6- Materials/Supplies: -
A.3- Rewenue #3 - |B.3- Contract Senices: - |B.7- Equipment: -
A.4- Rewenue #4 - |B.4- Fixed Costs: - [B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) = Expense Totals (B.1 -to- B.8) = _

Xii
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Capital Improvement Plan (CIP)

Instructions

1. The Capital Improvement Program “Project Request Form” has been designed to provide a complete
picture of the proposed Capital Project in terms of the following 3 major concepts:
a. Detailed Costs of the Project over 5-years,
b. Funding Sources of the Capital Project over 5-years,
c. Future Operating Cost Implications once Capital Project is completed.

2. For “Responsible Department,”
a. Use the drop-down box to indicate which Department is requesting the Capital Project.
b. Use the drop-down box to indicate the correct “Division” within the Department.

3. For “Project Manager” put the name of the Department Director, Division Manager or designee of
the requested Capital Project.

4. There is a new “Criteria Category” please click on the drop-down box and select the appropriate
type or nature of the capital project...e.g. “Improvements” or “Critical Repairs”.

5. For “Project Location” put the location by street address or name of facility of the project.

6. For “Programmed” category, click on the drop-down box and indicate yes or no. See
Glossary/Definitions section for explanation of Programmed and Non-Programmed.

7. For “Project Priority” put 1, 2, 3, etc. with 1 being the highest priority Capital Project.

8. For all Capital Projects, include the Budgeted Expenditures for each year of the project — Under
“Project Elements” List the costs (i.e. Pre-Construction, Design / Plans / Engineering, etc.).

9. For existing Capital Projects, there are 2 columns titled “PYs as of 9/30/2010” and “Budgeted FY
2011.” These columns are utilized to determine what the prior year costs were for the Capital
Projects. Place all expenditures as of 9/30/2010 in the first column and place the budgeted
expenditures for FY 2011 in the second column.

10. For “Project Description,” place a clear and comprehensive description of the project in this cell.
Ensure all Project Elements are considered. (Attach pictures).

11. For “Project Need/Justification” please state the need and purpose for the project request

NOTE: Please hold down “Alt” and press “Enter” to move down to the next row to create a new
paragraph within the cell.

xiii
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Capital Improvement Plan (CIP)

12. For “List of Equipment” (to be purchased) from Furniture / Fixtures / Equipment Above,” list all the
items that the project requires to be purchased in order to complete the Capital Project.

13. For “Revenue/Funding Schedule,” there are 4 types of Funding:

a. City Funding — place the amount(s) that the governmental or proprietary fund(s) will
supply to the project,

b. Grant Funding — place the amount(s) that the City of Lake Worth expects to obtain from
being awarded particular grants to support the project,

c. Other Outside Funding — place the amount(s) that the City of Lake Worth will utilize
from either issuing new debt, available debt proceeds currently in existence, or other
sources of outside funding (i.e. Florida State Revolving Loan).

d. Revenue Enhancements — place the amount that the City of Lake Worth will earn from
completion of the project (i.e. if the project implements new parking meters, how much
the City will earn from such meters).

14. For “Operational Impact,” place the best estimates of the yearly operational revenues and expenses
once the project has been completed. These expenses must be budgeted in the Annual Operating
Budget on a yearly basis to support the ongoing maintenance of the project. If upon completion the
Capital Project will produce revenues, list the specific types of revenues the Capital Project will
generate.

Glossary / Terms/Definitions

Committed (i.e. Encumbered*) budgeted funds for CIP projects that are unspent at the end of the fiscal
year will be carried over to the next fiscal year.

Uncommitted budgeted funds for CIP projects that are unspent at the end of the fiscal year will be
reviewed annually and determined if they are to be carried over to the next fiscal year.

Encumbrance: A commitment related to an unfilled contract for goods or services; a purchase order
outstanding.

Programmed Projects - A Programmed project is such that the project is already out of the conceptual
stage and is, at a minimum, in the planning stage.

Non Programmed Projects - A Non-Programmed project is such that the project is still in its conceptual
stage and is currently not in the planning stage.

Xiv
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City of Lake Worth
FY 2012-2013
BUDGET CALENDAR

February 10, 2012

February 23, 2012

February 15, 2012

February 28, 2012

Budget Kick-off Meeting - February 10", 2012 (9:30 A.M.)
City Manager, Budget Team meet with Directors and their designees to discuss:
e FY 2012-13 Annual Operating Budget Strategy & Calendar
e FY 2011-12 Narratives to be updated for FY 2012-13
e FY 2011-12 Organization Charts to be updated for FY 2012-13
e Additional Cost Savings Opportunities
e Revenues and Rate Change Study
e Procedures for adding new personnel
e Capital Improvement Program (CIP)
e Internal Service Funds - Info Technology, Garage, Insurance & EE Benefits

e SunGard Budget Module Training.

SunGard Budget Module Training for Department Heads and Data Entry Personnel

Position Control File updated by Human Resources

CIP Project Request Forms submitted to Budget Team

March 9, 2012

March 12, 2012

March 12, 2012

March 15, 2012

March 19, 2012

March 23, 2012

March 26, thru

Budget Team meets with Directors re: FY 2013-17 Capital Improvement Plan (CIP)
Position Controls and Organizational Charts of the City

Submit Annual Operating Budget Requests Worksheets in SunGard.
For Internal Service Funds.

6:00 p.m. — City Commission — (Budget Workshop Session #1)

o Vision and Goals

° Budget Strategy and Guidance for FY 2012-13
° Capital Improvement Plan discussion

° Discussion on Enhancing Revenues

OMB provides City Manager with Capital Improvement Plan and summary schedules.

Departments to submit Enterprise Funds Revenue forecasts

City Manager, Directors and Budget Team review Capital Improvement Plan
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City of Lake Worth
FY 2012-2013
BUDGET CALENDAR

March 30, 2012 and Internal Service Fund (Garage, Information Technology, Insurance)

March 30, 2012 Revenue forecasts Inputted by OMB

March 30, 2012 Payroll Projection and Internal Service Funds inputted in the system

April 16, 2012 Operating Expenses input by all Departments/Divisions into budget worksheets.
Narratives (Core Processes, Goals/Objectives, Initiatives & Performance Measures)

April 30, thru City Manager and Budget Team meet with City Attorney, City Clerk, Finance

May 18, 2012 Director, Utilities Director, Public Services Director, Human Resources Director,

Information Technology Director, Community Sustainability Director, Leisure Services
Director to review Annual Operating Budget.

May 25, 2012 Budget Team provides City Manager with Draft Annual Operating Budget and CIP
(Details & Summary)

June 1, 2012 City Manager provides City Commission with Draft Annual Operating Budget and
Capital Improvement Plan (Detail & Summary)

June 1, 2012 Receive Preliminary Taxable Property Values Estimate from Palm Beach
County Property Appraiser

June 12, 2012 6:00 p.m. — City Commission — (Budget Workshop Session #2)

o Present Detail Line Item Operating Budget for discussion
o (Internal Service Funds, Enterprise Funds: — Refuse & Stormwater)

June 13,2012 6:00 p.m. — City Commission — (Budget Workshop Session #3)

. Present Detail Line Item Operating Budget for discussion
o0 (Enterprise Funds:-- Utilities)

June 28,2012 6:00 p.m. — City Commission — (Budget Workshop Session #4)

° Presentation of FY 2013-2017 Capital Improvement Plan (CIP)

July 01, 2012 Receive Certification of Taxable Property Values from Palm Beach County
Property Appraiser)
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City of Lake Worth
FY 2012-2013

July 16, 2012 6:00 p.m. — City Commission — (Budget Workshop Session #5)
° Review Business Plan for the Casino / Ball Room operations.
July 17, 2012 6:00 p.m. — City Commission — Regular Meeting

° City Commission Establishes Proposed Millage Rate for FY 2012-2013

o City Commission Establishes Time, Date, & Place of first Public Hearing.

July 27, 2012 Submit Proposed Millage Rate to Palm Beach County Property Appraiser with Time,
Date, & Place of First Public Hearing:

Form DR-420 [Certification of Taxable Value]

Form DR-420MM-P [Maximum Millage Levy Calculation Preliminary
Disclosure]

Form DR-420TIF Tax Increment Adjustment Worksheet]

Form DR-420DEBT [Certification of Voted Debt Millage]
(required within 35 days of July 1* - required no later than August 5th)

July 31, 2012 6:00 p.m. — City Commission — (Budget Workshop Session #6)
° Commission Review of Governmental Fund (FY2012-13) Budgets
August 2, 2012 6:00 p.m. — City Commission — (Budget Workshop Session #7)

° Commission Review of Utility Fund (FY2012-13) Budgets

Aug 25, 2012 Palm Beach County Property Appraiser to mail TRIM (Truth in Millage) Notice to City
of Lake Worth

Form DR-474 [Notice of Proposed Property Taxes]
(required within 55 days of July 1% - required by August 25)

XVii



City of Lake Worth
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BUDGET CALENDAR

September 11, 2012 6:00 p.m. — City Commission — Reqular Meeting [1*' Public Hearing] —
Tentative (Cannot conflict with PBCC Public Hearing 9/6/2012 & 9/24/2012)

e City Commission Adopts FY 2013-17 Capital Improvement Plan

e City Commission Adopts Tentative Millage Rate and Annual
Operating Budget.

e City Commission Establishes Time, Date, & Place of Second Public
Hearing.

(required from 65 to 80 days of July 1% — (Sept 4™ to Sept 19™)

September 20" 2012 Send Advertisement to Palm Beach Post

September 20", 2012 Advertisement in Palm Beach Post of Final Millage and Annual Operating Budget
(required within 15 days after tentative adoption — last date September 26th

September 25, 2012 6:00 p.m. — City Commission — Regular Meeting [2"® Public Hearing] —
Adopting (Cannot conflict with PB School Board Public Meeting of 9/19/2012)

e City Commission adopts Final Millage Rate and Annual Operating
Budget.

(required within 2 to 5 days after advertisement is first published —
required between September 21st and September 24th)

To be held within 20 days of the first public hearing

September 26, 2012  Deliver Final Millage Rate Ordinance to Palm Beach County Property Appraiser and
Tax Collector.
(required within 3 days of budget adoption —required by September 28th)
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BUDGET CALENDAR

October 12, 2012

Deliver Certification of Compliance (DR-487) to the Department of Revenue, TRIM
Compliance.

Form DR-487 [Certification of Compliance]

Form DR-422 [Certification of Final Taxable Value]

Form DR-422DEBT [Certification of Final Voted Debt Millage]

Form DR-420MM [Maximum Millage Levy Calculation Final Disclosure]
(Within 30 days of Final Hearing on September 26th — last day is October 26th)

Submit Certification of FINAL Taxable Value (DR-422) to Palm Beach County
Property Appraiser.

Form DR-422 [Certification of Final Taxable Value]
Form DR-422DEBT [Certification of Final Voted Debt Millage]

(Within 3 days after receipt of Form DR-422 [Certification of Final Taxable
Value])

December 17", 2012

Mail final Budget Book to Government Finance Officers Association (GFOA).

(required within 90 days of budget adoption — Reach GFOA by Dec 24th)
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FY 2013 - 2017 CAPITAL IMPROVEMENT PLAN

SUMMARY SCHEDULES OF CAPITAL PROJECTS
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13
15

17
19
21

23
23
23

25
27

FY 2013-17 CIP Projects
Summary Schedule Of All Projects

Departments / Divisions Fiscal Year Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year 5 Yr Total Total Project
Project Description 2012-2013 2013-2014 2014-2015 | 2015-2016 | 2016-2017 [IENEZe0kEE2lo)i Estimate
I. COMMUNITY SUSTAINABILITY
Park of Commerce Project 500,250 2,200,000 2,100,000 2,100,000 3,000,000 575,000 9,975,000 10,475,250
Community Sustainability Total: 500,250 2,200,000 2,100,000 2,100,000 3,000,000 575,000 9,975,000 10,475,250
Il. PUBLIC SERVICES DEPARTMENT
A. Administration
Public Services Administration Building 20,750 1,261,028 - - - - 1,261,028 1,281,778
Sub-Total 20,750 1,261,028 - - - - 1,261,028 1,281,778
B. Streets Maintenance
Road Improvements (Road Imprv fund) 1,055,000 500,000 400,000 400,000 400,000 400,000 2,100,000 3,155,000
Bike Lane / Striping (Road Imprv Fund) 100,000 50,000 50,000 150,000
Sidewalk Improvements (District 1) 16,055 404,101 25,000 25,000 25,000 25,000 504,101 520,156
Sidewalk Improvements (District 2) 76,531 394,702 25,000 25,000 25,000 25,000 494,702 571,233
Sidewalk Improvements (District 3) - 98,475 25,000 25,000 25,000 25,000 198,475 198,475
Sidewalk Improvements (District 4) 3,815 78,975 25,000 25,000 25,000 25,000 178,975 182,790
Sub-Total 1,251,401 1,526,253 500,000 500,000 500,000 500,000 3,526,253 4,777,654
C. Grounds Maintenance
Purchase Park Furnishings - - -
Sub-Total - - - - - - - -
D. Facilities Management
Roof Replacement (City Hall) 140,000 - - - - - - 140,000
Roof Replacement (Golf shed) - - 35,000 - - - 35,000 35,000
Roof Replacement (Bryant Park) - - 30,000 - - - 30,000 30,000
Sub-Total 140,000 - 65,000 - - - 65,000 205,000
E. Stormwater
Curb & Gutter Replacement, 6th Ave S - 669,000 - - - - 669,000 669,000
Curb & Gutter Replacement, 12th Ave S - - - 575,000 - - 575,000 575,000
Curb & Gutter Replacement various 275,000 400,000 600,000 600,000 600,000 600,000 2,800,000 3,075,000
Curb & Gutter subtotal 275,000 1,069,000 600,000 1,175,000 600,000 600,000 4,044,000 4,319,000
Other Conveyance Systems 152,996 85,000 115,000 150,000 140,000 140,000 630,000 782,996
Stormwater GIS 64,841 40,000 50,000 50,000 50,000 - 190,000 254,841
Sub-Total 217,837 125,000 165,000 200,000 190,000 140,000 820,000 1,037,837
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57

59

FY 2013-17 CIP Projects
Summary Schedule Of All Projects

Departments / Divisions Fiscal Year Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year 5 Yr Total Total Project
Project Description 2012-2013 2013-2014 2014-2015 | 2015-2016 | 2016-2017 | ENEZekEetdokiy Estimate
F. Garage
Purchase Bulk Waste Refuse Trucks 100,000 460,000 200,000 - - 660,000 760,000
Purchase Frontload Refuse Trucks 250,000 240,000 275,000 - - 515,000 765,000
Fleet Replacement - 50,000 100,000 100,000 - - 250,000 250,000
Sub-Total 350,000 50,000 800,000 575,000 - - 1,425,000 1,775,000
Public Services Total: 2,254,988 4,031,281 2,130,000 2,450,000 1,290,000 1,240,000 | 11,141,281 13,396,269
lll. LEISURE SERVICES DEPARTMENT
A. Golf Course
Golf Course Greens 295,316 - - - - - - 295,316
Golf Carts Repairs for Resale - - - 25,000 - - 25,000 25,000
Sub-Total 295,316 - - 25,000 - - 25,000 320,316
B. Pool and Beach
Sub-Total - - - - - - - -
C. Recreation
Shuffleboard Court Renovations (CDBG) - 194,859 - - 194,859 194,859
Gymnasium Floor & Bleachers - - 92,000 - - - 92,000 92,000
Howard Park Playground - 120,000 - - - - 120,000 120,000
NW Complex Field Renovations Phase 1 New - - - 36,000 - - 36,000 36,000
Memorial Park Renovations - - - 92,750 - - 92,750 92,750
NW Complex Field Renovations Phase 11 - - - - 234,200 - 234,200 234,200
Sunset Ridge Lighting Improvements - - 27,500 - - - 27,500 27,500
Sunset Ridge Playground (CDBG) - 62,000 - - - - 62,000 62,000
Wimbley Gym Activity Room Expansion 80,000 120,000 - - - - 120,000 200,000
Sub-Total 80,000 496,859 119,500 128,750 234,200 - 979,309 1,059,309
D. Casino & Beach Redevelopment -
Casino Building Rehabilitation - - - - - - -
Lake Worth Beach Redevelopment 5,778,259 1,396,480 - - - - 1,396,480 7,174,739
Sub-Total 5,778,259 1,396,480 - - - - 1,396,480 7,174,739
Leisure Services Total: 6,153,575 1,893,339 119,500 153,750 234,200 - 2,400,789 8,554,364
IV. UTILITIES DEPARTMENT
A. Electric - Power Generation
S3 Cooling Tower Repair - 303,500 - - - - 303,500 303,500

XXi
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63
65
67
69
71
73

75

7
79
81
83
85
87
89
91
93
95

97

99
101
103

Departments / Divisions
Project Description
S3 Overhaul
Boiler Duct Work & Inspection-Unit S3
Cathodic Protection
GT 1 Hot Gas Path Inspection
MU 1&5 Overhaul & Generator Rebuild
Containment Area Coating
Power Plant Roofing Coating
Sub-Total

B. Electric - System Operation
Outage Management System
Sub-Total

C. Electric- Transmission & Distribution
System Relays Upgrade
138 KV Tie Line Repair
15th Avenue South Sub-Station
Capital Equipment for Long Range Plan
11th Avenue North Substation
26.4 KV Sub Transmission Loop - North
26.4 KV Sub Transmission Loop - South
4th Ave North Sub-Station
18th Ave North Sub-Station
6th Avenue South Sub-station
Sub-Total

D. Water Distribution
Capital Project Forecast - Water
Sub-Total

E. Water Treatment
Lime Softening Basin Lining
Roof Over Chemical Storage Tanks
Well # 16 - New Construction
Sub-Total

FY 2013-17 CIP Projects
Summary Schedule Of All Projects

Fiscal Year Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year 5 Yr Total Total Project
2012-2013 2013-2014 2014-2015 | 2015-2016 | 2016-2017 | E\d7okketelokivg Estimate

- - 600,000 - - - 600,000 600,000

- 625,000 - - - - 625,000 625,000

- 70,000 - - - - 70,000 70,000

- - - - 400,000 - 400,000 400,000

- - - 500,000 - - 500,000 500,000

- 200,000 - - - - 200,000 200,000

- - - 150,000 - - 150,000 150,000

- 1,198,500 600,000 650,000 400,000 - 2,848,500 2,848,500

- 500,100 - - - - 500,100 500,100

- 500,100 - - - - 500,100 500,100

127,167 125,000 125,000 125,000 - - 375,000 502,167

280,000 420,000 - - - - 420,000 700,000

- 360,000 - - 1,390,000 1,750,000 1,750,000

- - 720,000 - - - 720,000 720,000

1,300,000 450,000 - - - - 450,000 1,750,000

80,000 80,000 80,000 420,000 - - 580,000 660,000

- - - 80,000 - 80,000 160,000 160,000

- - 1,750,000 - - - 1,750,000 1,750,000

- 360,000 1,390,000 - - - 1,750,000 1,750,000

- 360,000 - 190,000 50,000 - 600,000 600,000

1,787,167 2,155,000 4,065,000 815,000 50,000 1,470,000 8,555,000 10,342,167

- - 500,000 500,000 500,000 500,000 2,000,000 2,000,000

- - 500,000 500,000 500,000 500,000 2,000,000 2,000,000

- - 30,500 330,000 - - 360,500 360,500

- - - 100,000 - - 100,000 100,000

- - 572,000 - - - 572,000 572,000

- - 602,500 430,000 - - 1,032,500 1,032,500
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FY 2013-17 CIP Projects
Summary Schedule Of All Projects

Departments / Divisions Fiscal Year Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year 5 Yr Total Total Project
Project Description 2012-2013 2013-2014 2014-2015 | 2015-2016 | 2016-2017 [IENEZe0kEE2lo)i Estimate
F. Local Sewer Collection & Pumping
105 | Manhole Rehabilitation Project 150,000 - 150,000 150,000 - - 300,000 450,000
107 | Slip Lining Trunk, 7th Avenue N 70,000 630,000 - - - - 630,000 700,000
109 | Capital Project Forecast - Sewer - - 500,000 500,000 500,000 500,000 2,000,000 2,000,000
Sub-Total 220,000 630,000 650,000 650,000 500,000 500,000 2,930,000 3,150,000
G. Regional Sewer Collection & Pumping
Sub-Total - - - - - - - -
H. Administration
111 | 1900 2nd Ave North Utilities Renovation 21,512 769,000 700,000 700,000 - - 2,169,000 2,190,512
Sub-Total 21,512 769,000 700,000 700,000 - - 2,169,000 2,190,512
I. Customer Service Building
113 | Customer Service Building (110 North-F St) 900,679 250,000 - - - - 250,000 1,150,679
Sub-Total 900,679 250,000 - - - - 250,000 1,150,679
Utilities & Electricity Total: 2,929,358 5,502,600 7,117,500 3,745,000 1,450,000 2,470,000 | 20,285,100 23,214,458
V. INFORMATION TECHNOLOGY
115 IBM System | Replacement - - 100,000 - - - 100,000 100,000
117 | Computer Workstation Upgrades 174,500 50,000 50,000 50,000 50,000 50,000 250,000 424,500
119 | Network Infrastructure Replacement 114,000 45,000 - - 45,000 45,000 135,000 249,000
121 | Computer Server Upgrades 50,000 50,000 50,000 50,000 50,000 50,000 250,000 300,000
123 | Upgrade Sungard Sector Naviline - - 175,000 - - - 175,000 175,000
Information Technology Total: 338,500 145,000 | 375,000 | 100,000 | 145,000 145,000 910,000 1,248,500

Grand Total:

12,176,671

13,772,220

11,842,000

8,548,750

6,119,200

4,430,000

44,712,170

56,888,841

5 Yr Total Percentage (%)

31%

26%

XXiii

19%

14%

10%

100%




(FY 2013-17) CIP Projects
Summary Schedules

SUMMARY OF PROJECTS BY DEPARTMENTS

DEPARTMENTS

Community Sustainability

Information Technology
Leisure Services
Public Services
Utilities & Electric
Totals
% / Year

FY 2012-13
2,200,000
145,000
1,893,339
4,031,281
5,502,600
13,772,220
30.80%

FY 2013-14
2,100,000
375,000
119,500
2,130,000
7,117,500
11,842,000
26.48%

FY 2014-15
2,100,000
100,000
153,750
2,450,000
3,745,000
8,548,750
19.12%

FY 2015-16
3,000,000
145,000
234,200
1,290,000
1,450,000
6,119,200

13.69%

FY 2016-17
575,000
145,000

1,240,000
2,470,000
4,430,000

9.91%

5-Yr Total
9,975,000
910,000
2,400,789
11,141,281
20,285,100
$44,712,170
100.00%

% /5 Yr Total

SUMMARY OF PROJECTS BY DIVISIONS

DIVISIONS

FY 2012-13

FY 2013-14

FY 2014-15

FY 2015-16

FY 2016-17

5-Yr Total

% /5 Yr Total

Community Sustainability (P(
Customer Service (Bldg)
Facilities Management
Garage/Fleet

Grounds Maintenance
Information Technology
Leisure - Golf

Leisure - Beach Redevelopm
Leisure - Casino Rehabilitatig
Leisure - Pool

Leisure - Recreation

Local Sewer Coll & Pumping
Power Generation

PS - Administration (Bldg)
Regional Sewer Coll & Pump
Stormwater

Streets Maintenance

System Operations
Transmission & Distribution
Utility - Administration (Bldg)
Water Distribution

Water Treatment

2,200,000
250,000

50,000

145,000

1,396,480

496,859
630,000
1,198,500
1,261,028
1,194,000
1,526,253
500,100
2,155,000
769,000

2,100,000
65,000
800,000
375,000

119,500
650,000
600,000

765,000
500,000
4,065,000
700,000
500,000
602,500

2,100,000

128,750
650,000
650,000

1,375,000
500,000
815,000
700,000
500,000
430,000

3,000,000

145,000

234,200
500,000
400,000

790,000
500,000

50,000

500,000

575,000

740,000
500,000

1,470,000

500,000

9,975,000
250,000
65,000
1,425,000
910,000
25,000
1,396,480

979,309
2,930,000
2,848,500
1,261,028
4,864,000
3,526,253

500,100
8,555,000
2,169,000
2,000,000
1,032,500

22%
1%
0%
3%
0%
2%
0%
3%
0%
0%
2%
7%
6%
3%
0%

11%
8%
1%

19%
5%
4%
2%

13,772,220

11,842,000

8,548,750

XXiv

6,119,200

4,430,000

$44,712,170




(FY 2013-17) CIP Projects
Summary Schedules

SUMMARY OF PROJECTS BY FUNDING SOURCES

FUNDING SOURCES

FY 2012-13

FY 2013-14

FY 2014-15

FY 2015-16

FY 2016-17

5-Yr Total

% /5 Yr Total

Avail Debt Proceeds (Bonds) 1,610,000 3,940,000 690,000 50,000 1,470,000 7,760,000 17.4%
Bank Loan / Debt - - 700,000 150,000 - 850,000 1.9%
Beach Fund - - - - - - 0.0%
Building Enterprise Fund - - - - - - 0.0%
Capital Improvement Fund 1,770,000 - 36,000 19,200 - 1,825,200 4.1%
Insurance (City Self) - - - - - - 0.0%
Insurance (Proceeds) 261,028 - - - - 261,028 0.6%
Electric Fund 2,812,600 1,025,000 1,075,000 500,000 = 5,412,600 12.1%
Garage/Fleet Fund 50,000 100,000 100,000 - - 250,000 0.6%
General Fund - 122,000 40,000 9,125 - 171,125 0.4%
Golf Course Fund - 35,000 25,000 - - 60,000 0.1%
Grants (CDBG) 1,049,644 27,500 - - = 1,077,144 2.4%
Grants (Federal) 734,375 648,312 592,750 1,965,000 - 3,940,437 8.8%
Grants (State) - - 500,000 - 215,000 715,000 1.6%
Grants (County) 405,000 - - - - 405,000 0.9%
Information Technology Fund 145,000 375,000 100,000 145,000 145,000 910,000 2.0%
LW Bch Redevelopment Fund 991,480 - - - - 991,480 2.2%
Local Sewer Fund 1,319,625 1,391,688 850,000 500,000 500,000 4,561,313 10.2%
Refuse Fund - 700,000 475,000 - - 1,175,000 2.6%
Road Improvement Fund 853,468 500,000 500,000 500,000 500,000 2,853,468 6.4%
Stormwater Fund 1,520,000 1,125,000 1,735,000 1,150,000 1,100,000 6,630,000 14.8%
Water Fund 250,000 1,852,500 1,130,000 1,130,875 500,000 4,863,375 10.9%

Totals

13,772,220

11,842,000

8,548,750

6,119,200

4,430,000

$44,712,170

SUMMARY BY PROJECT CATEGORY

PROJECT CATEGORY

FY 2012-13

FY 2013-14

FY 2014-15

FY 2015-16

FY 2016-17

5-Yr Total

% /5 Yr Total

Building Rehabilitation 2,280,028 765,000 700,000 - - 3,745,028 8.38%
Economic Development 3,596,480 2,100,000 2,100,000 3,000,000 575,000 11,371,480 25.43%
Electric Systems 3,853,600 4,665,000 1,465,000 450,000 1,470,000 11,903,600 26.62%
Infrastructure 2,720,253 1,265,000 1,875,000 1,290,000 1,240,000 8,390,253 18.77%
Leisure Programs 496,859 119,500 153,750 234,200 - 1,004,309 2.25%
Sewer Maintenance 630,000 650,000 650,000 500,000 500,000 2,930,000 6.55%
Technology Improvement 145,000 375,000 100,000 145,000 145,000 910,000 2.04%
Vehicle Replacement 50,000 800,000 575,000 - - 1,425,000 3.19%
Water System - 1,102,500 930,000 500,000 500,000 3,032,500 6.78%

Totals

13,772,220

11,842,000

8,548,750

XXV

6,119,200

4,430,000

$44,712,170
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City of Lake Worth, Florida FY 2013 - 2017 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: Lake Worth Park of Commerce Category Criteria Improvements
Responsible Department: Community Sustainability Division: Planning & Zoning
Project Manager: Director Project Location: Park of Commerce
Project Identification Number: CD-GV-1001 Programmed: Yes
Project Type / Duration: () New (X) Existing |( ) 1-Year [(X) Multi-Yr [Project Priority: 3
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenses FY FY FY FY FY Total Project
Project Elements: 9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Phase | Phase | Phase | Phase |l Phase |l
Pre-Construction (i.e. Survey) - - - - - -
Design / Plans / Engineering 500,250 - 300,000 50,000 50,000 200,000 50,000 1,150,250
Land Acquisition - - 500,000 250,000 750,000
Permits - - 150,000 50,000 50,000 50,000 25,000 325,000
Construction - -] 1,000,000 [ 2,000,000 | 2,000,000 | 2,250,000 500,000 7,750,000
Inspection / Testing -
Furniture / Fixtures / EQuipment -
Contingency / Miscellaneous - - 250,000 - - 250,000 - 500,000
Other / Indirect -
Total Expenditures 500,250 2,200,000 | 2,100,000 | 2,100,000 | 3,000,000 575,000

Project Description:

On August 26, 2009, the City was awarded a $250,000 grant from the U.S. Department of Commerce's Economic development
Administration (EDA) to develop an infrastructure needs analysis for the Lake Worth Park of Commerce (POC). In November of 2010,
the needs analysis study was competed by CDM and submitted to the City.

The Lake Worth POC is located in central Palm Beach, adjacent to I-95 and the CSX railway. The boundaries of the POC are generally
10th Avenue North to the north; Lake Worth Road to the south; I-95 to the east; and the E-4 canal to the west.

The completion of the study, and subsequent infrastructure improvements, are vital to the redevelopment of the 393-acre industrial park.
The EDA grant and City match will assist the City in identifying necessary capacity and infrastructure improvements to allow for the build
out of an estimated 650,000 square feet of light industrial and office space.

Infrastructure improvements to include roadways, drainage, sanitary sewege, potable water, fire protection, electric supply and
telecommunications. The needs analysis study outlines a three phase approach to the improvements carried out over a period of three
years for the first phase, three to four years for the second phase and up to seven years for the third phase. For the purposes of capital
improvement planning, the improvements under each phase are anticipated to take three years beginning with FY12 and ending at the
close of FY20 or October 2020.

Project Elements Cont'd FY 2018 | FY 2019 | FY 2020 [ FY 2021 |FY2018-21| Grand Total
Phase |l Phase |ll Phase |ll Phase lll | Sub-Total
Design / Plans / Engineering 50,000 500,000 100,000 100,000 750,000
Land Acquisition - 500,000 - - 500,000
Permits 25,000 150,000 25,000 25,000 225,000
Construction 500,000 | 2,000,000 | 1,500,000 | 1,500,000 | 5,500,000
Contingency / Miscellaneous 100,000 250,000 150,000 150,000 650,000

Totals 675,000 | 3,400,000 | 1,775,000 | 1,775,000 | 7,625,000 | 18,100,250

Project Need / Justification / Benefits:

The engineering infrastructure study performed by CDM, was completed by November 2010.

With the completed study, the City has the necessary details and estimates to prioritize its capital improvements in the POC and
schedule them sequencially over the next nine years.

In addition to the engineering infrastructure priorities, recommendations on zoning and Comprehensive Plan changes will be made to the
City to help create a more business-friendly POC and help with the development and redevelopment of the POC.

Years FY 2013 through FY 2021 are only estimates.

Lake Worth Park of Commerce 1 9/13/201211:08 AM



Project Title: (Page 2 of 2)

Lake Worth Park of Commerce

Revenue / Funding Schedule

#1) City Funding: Estimated Expenses FY FY FY FY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
General Fund - 001 100,250 40,000 9,125 149,375
Capital Improvement Fund - 301 700,000 700,000
Electric Fund - 401 100,000 100,000 200,000
Water Fund - 402 50,000 550,000 630,875 1,230,875
Local Sewer Fund - 403 255,625 541,688 797,313
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 150,000 360,000 360,000 360,000 360,000 360,000 1,950,000
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: 250,250 1,465,625 | 1,451,688 400,000 | 1,100,000 360,000
#2) Grant Eunding: Estimated Expenses EY EY EY EY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Federal Grants 250,000 734,375 648,312 500,000 [ 1,000,000 3,132,687
54A - 500,000 215,000 715,000
County Grants -
FDOT Funding/In-Kind - 750,000 750,000
Total Grant Funding: 250,000 734,375 648,312 | 1,000,000 [ 1,750,000 215,000
#3) Other Outside Funding: Estimated Expenses Py Py Py Py Py Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds/TIF Financing -
Other Financing - - 700,000 150,000 - 850,000
Total Other Outside Funding: N N N 700,000 150,000 B s 350,000
#4) Revenue Enhancements: Estimated Expenses sU ~U sU sU sU Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - - - _
Revenue Funding Summary: Estimated Expenses FY FY FY FY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
City Funding 250,250 -| 1,465,625 | 1,451,688 400,000 | 1,100,000 360,000 5,027,563
Grant Funding 250,000 - 734,375 648,312 | 1,000,000 [ 1,750,000 215,000 4,597,687
Other Outside Funding - - - - 700,000 150,000 - 850,000
Revenue Enhancements - - - - - - - -
Total Revenue Funding: 500,250 2,200,000 | 2,100,000 | 2,100,000 | 3,000,000 575,000

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.1l- Revenue #1

" |B.1- Personnel:

" |B.5- Utilities:

A.2- Revenue #2

" |B.2- Debt Service Costs:

" |B.6- Materials/Supplies:

A.3- Revenue #3

" |B.3- Contract Services:

" |B.7- Equipment:

A.4- Revenue #4

" |B.4- Fixed Costs:

B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

Lake Worth Park of Commerce

9/13/201211:08 AM



CITY OF LAKE WORTH
FY 2013 - 2017 CAPITAL IMPROVEMENT PLAN

PUBLIC SERVICES

e Administration




City of Lake Worth, Florida

FY 2013 - 2017 CIP

(Page 1 of 2)

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: Public Services Admin Building Category Criteria Critical Repairs
Responsible Department: Public Services Division: Administration
Project Manager: Director Project Location: 1880 2nd Ave North
Project Identification Number: XX-XX-XXXX Programmed: Yes
Project Type / Duration: (X) New () Existing [(X) 1-Year |( ) Multi-Yr |Project Priority: 5
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 20,750 - 60,480 81,230
Land Acquisition -
Permits -
Construction - - 1,200,548 1,200,548
Inspection / Testing -
Furniture / Fixtures / EQuipment -
Contingency / Miscellaneous -
Other / Indirect -

Project Description:

Construct a new City Services Center which will be a joint building containing both the Public Services and Utility Departments. This will
replace the existing Public Services Building which was condemned following Hurricanes Frances, Jeanne, and Wilma as well as the
existing 1900 2nd Avenue North Utilities building which struggles with adequate department space and indoor air quality.

Project Need / Justification / Benefits:

space. There is also an issue with the indoor air quality.

The current Public Services building was condemned in 2009 due to damage sustained during several storm events between 2004 and
2005. Pulic Services, including the City Garage, are still conducting administrative functions and servicing all City Vehicles and equipment.
The current Utilities facility has several ADA compliance issues and the office space needed to be redesigned into a functional usable

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

PS Admin Bldg 3
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Project Title:  (Page 2 of 2)

Public Services Admin Building

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Beach Fund - 140 -
Capital Improvement Fund - 301 - - 800,000 800,000
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 - - 200,000 200,000
City Self Insurance Fund - -
Information Tech. Fund - 510 -
54A -
Total City Funding: - | 1,000,000 - - - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Federal Grants - -
State Grants -
County Grants -
Total Grant Funding: - - - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Insurance Proceeds 20,750 261,028 281,778
Total Other Outside Funding: 20,750 261,028 - - - - B 281,778
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
City Funding - -| 1,000,000 - - - - 1,000,000
Grant Funding - - - - - - - -
Other Outside Funding 20,750 - 261,028 - - - - 281,778
Revenue Enhancements - - - - - - - -

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.1l- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- EqQuipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

- Expense Totals (B.1 -to- B.8)

PS Admin Bldg
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CITY OF LAKE WORTH
FY 2013 - 2017 CAPITAL IMPROVEMENT PLAN

PUBLIC SERVICES

e Streets Maintenance




City of Lake Worth, Florida FY 2013 - 2017 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: Road Improvement Category Criteria Improvements
Responsible Department: Public Services Division: Streets Maintenance
Project Manager: Director Project Location: Multiple
Project Identification Number: PS-GV1114 Programmed: Yes
Project Type / Duration: () New (X) Existing [( ) 1-Year |(x) Multi-Yr [Project Priority: 4

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering 70,000 70,000
Land Acquisition
Permits
Construction 165,000 820,000 500,000 400,000 400,000 400,000 400,000 3,085,000

Inspection / Testing

Furniture / Fixtures / Equipment

Contingency / Miscellaneous
Other / Indirect

Total Expenditures 1,055,000 $ 500,000 | $ 400,000 | $ 400,000 | $ 400,000 [ $ 400,000 EEEEHEINe]

Project Description:

7th Ave N - Dixie to N "A" st 235,000 M & M Asphalt Const. 400,000
S Palmway - 5th Ave S to 18th Ave S 200,000 Completed - To be used on 7th Ave proj
7th Ave N - Dixie to Fed H/Way 225,000 Commission Agenda 7/17/2012

14th Ave N - N "A" st to N "D" st 75,000 Deferred until Master Plan is completed
2 Ave Nth 2-Way Conversion (FEC) 320,000 In Progress

15th Ave N - N "A" st to N "D" st 50,000

10th Ave 'A’ St to 'E' St 325,000

1st Ave S - Dixie to Federal 175,000

12th Ave S - S "A" st to Dixie 350,000

Barton Road -12th Ave S to Barton Elem. 80,000

Tropical Dr -12th Ave S to Barton Elem. 80,000

Cochran Dr - 80,000

Ramsey Dr - 80,000

Moor Dr - 80,000

Duke Drive 115,000
Vassar Drive 95,000
Bryn Mawr Drive 95,000
Yale Drive 95,000

235,000 820,000 500,000 400,000 400,000 400,000 400,000 3,155,000

Project Need / Justification / Benefits:
The project will allow the City to place values on a vital part of the city's infrastructure, and better roads will enhance the City of Lake Worth's image.
By the end of this program, the entire road network will have a rating of an 8. Following these improvements, road maintenance costs will decrease.
This project will implement a (5) year program to set minimum standards and to evaluate the City's road network based on the condition of the roads.
1. Rate all of the city-owned roads from 1-10:

10-8 'like new, with very little or no improvement required"

4-7 "require improvement in the range of mill and overlay, micro-resurfacing, all the way down to just a simple chip seal

or regular seal coat,all will require re-striping"

3-1 "total re-construction”
All projects will include re-striping, arrows, stop bars, etc. using thermoplastic material.
List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title:  (Page 2 of 2)

Road Improvement

REVENUE / FUNDING SCHEDULE

|

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
54A -
Beach Fund - 140 -
Road Improvement Fund 235,000 820,000 403,468 400,000 400,000 400,000 400,000 3,058,468
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: 1,055,000 403,468 400,000 400,000 400,000 400,000
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Federal Grants 96,532 96,532
State Grants -
County Grants -
Total Grant Funding: - - 96,532 - - - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - - - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
City Funding 235,000 820,000 403,468 400,000 400,000 400,000 400,000 3,058,468
Grant Funding - - 96,532 - - - - 96,532
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
1,055,000 $ 500,000 | $ 400,000 [ $ 400,000 | $ 400,000 | $ 400,000

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

Net Impact

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

Road Improvement
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City of Lake Worth, Florida

FY 2013 - 2017 CIP

(Page 1 of 2)

Project Title:

Capital Improvement Program (CIP)
Project Request Form
(For Projects / ltems Costing Over $25,000)

Bike Lanes / Striping

Category Criteria

Improvements

Responsible Department: Public Services Division: Streets Maintenance
Project Manager: Director Project Location: Multiple
Project Identification Number: PS-GV1121 Programmed: Yes
Project Type / Duration: () New (X) Existing |( ) 1-Year |[(X) Multi-Yr |Project Priority: 4
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: PYs 9/30/11] FY 2012 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction 50,000 50,000 50,000 50,000 50,000 50,000 50,000 350,000
Inspection / Testing -
Furniture / Fixtures / Equipment -
Contingency / Miscellaneous -
Other / Indirect -
Total Expenditures 100,000 $ 50,000 |$ 50,000|$ 50,000(% 50,000|$%$ 50,000

Project Description:

Project objective is to stripe Bike Lanes to make them more visible and thus safer for the riders. Funds to be used are from Special Road
Improvement Fund. In FY2011 and FY2012, this project was started by the CRA which the City contributed to. Public Service will submit a
bike lane striping schedule in the near future.

Project Need / Justification / Benefits:

To make bike riding lanes more visible and Bike riding safe.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

PS Bike Lanes / Striping
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Project Title: (Page 2 of 2)

Bike Lan

es / Striping

REVENUE / FUNDING SCHEDULE

_ Estimated Expenditures | Fy FY FY FY FY Total Project
PYs 9/30/11] FY 2012 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Beach Fund - 140 -
Road Improvement Fund 50,000 50,000 50,000 50,000 50,000 50,000 50,000 350,000
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
54A -
Total City Funding: 100,000 50,000 50,000 50,000 50,000 50,000
_ Estimated Expenditures FY FY FY FY FY Total Project
PYs 9/30/11] FY 2012 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
PYs 9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
PYs 9/30/11] FY 2012 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
PYs 9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
City Funding 50,000 50,000 50,000 50,000 50,000 50,000 50,000 350,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
100,000 $ 50,000 |$ 50,000|% 50,000|% 50000|$ 50,000

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.1l- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4-  Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

PS Bike Lanes / Striping
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City of Lake Worth, Florida FY 2013 - 2017 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

age 1 0
Project Title: Sidewalk Improvements (District 1) Category Criteria Improvements
Responsible Department: Public Services Division: Streets Maintenance
Project Manager: Director Project Location: Multiple
Project Identification Number: PS-GV1115 Programmed: Yes
Project Type / Duration: () New (X) Existing [( ) 1-Year [(X) Multi-Yr [Project Priority: 5

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering
Land Acquisition
Permits
Construction 16,055 - 404,101 25,000 25,000 25,000 25,000 520,156

Inspection / Testing

Furniture / Fixtures / EQuipment

Contingency / Miscellaneous

Other / Indirect -
Total Expenditures 16,055 $ 404,101 |$ 25,000 | $ 25,000 |$ 25,000 |$ 25,000 EEIEEEVINETS

Project Description:

Tropical Dr - 6th Ave S to 15th Ave S 7,305 7,305
12th Ave S - tropical to Ramsey Dr. 8,750 8,750
Snowden - 6th Ave S to Moor Dr. 6,000 6,000
Sunset DR. - 6th Ave S to Collier Ave 8,000 8,000
Moor Dr - Snowden Dr to Cochruan Dr 4,500 4,500
S "B" st - 6th Ave S to 11th Ave S 10,500 10,500
S"C" st - 6th Ave S to 11th Ave S 10,500 10,500
S "D" st - 6th Ave S to 12 th Ave S 12,500 12,500
S"E"st- 7th Ave S to 9th Ave S 6,000 6,000
S"A" st - 9th Ave S to 11th Ave S 4,500 4,500
S "B" st - 6th Ave S to 10th Ave S 10,500 10,500
S "C" st - 6th Ave S to 3rd Ave S 6,000 6,000
3rd Ave S-S "B"stto S "F" st 10,500 10,500
2nd Ave S - S "A” st to S "F" st 26,475 26,475
Various locations 288,126 25000 25000 25000 25000 388126

TOTAL 16,055 404,101 25,000 25,000 25,000 25,000 520,156

Project Need / Justification / Benefits:

To provide a safe passage for pedestrians; making Lake Worth a safer, healthier and more walkable community.

Sidewalk improvements are needed for the health and safety of all Lake Worth residents, improvements will also make pedestrian
pathways ADA compliant for residents with special mobility needs.
This project will implement a 5 year program similar to the program the City is requesting for road improvements. This program would
include a survey to identify areas near schools that require safe pedestrian pathways for students who walk to and from area schools.
Once sidewalks are added to all areas near schools, the program will expand out into all 4 Districts of the City focusing on the residential
areas.

Most sidewalks in the city do not meet minimum standards for sidewalks, the sidewalk improvement project would seek to bring all of Lake
Worth's sidewalks into compliance

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Page 2 of 2) Sidewalk Improvements (District 1)

Revenue / Funding Schedule

#1) City Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Road Improvement Fund 16,055 115,975 25,000 25,000 25,000 25,000 232,030
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
54A -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: 16,055 115,975 25,000 25,000 25,000 25,000
#2) Grant Funding: Estimated Expenditures FY EY EY EY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Federal Grants 288,126 288,126
State Grants -
County Grants - - -
Total Grant Funding: - 288,126 - - - -
#3) Other Outside Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: 0 } } } } } _
#4) Revenue Enhancements: | Estimated Expenditures F PY PU P sU Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: 0 - - - - - _
Revenue Funding Summary: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
City Funding 16,055 - 115,975 25,000 25,000 25,000 25,000 232,030
Grant Funding - - 288,126 - - - - 288,126
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: 16,055 $ 404,101 |$ 25,000 |$ 25000|$%$ 25000 (% 25,000

Please list future revenues and expenses of each project per year once fully operational.

This section must be completed for all projects.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.l- Revenue #1

" |B.1- Personnel:

" |B.5- Utilities:

A.2- Revenue #2

" |B.2- Debt Service Costs:

" |B.6- Materials/Supplies:

A.3- Revenue #3

" |B.3- Contract Services:

" |B.7- Equipment:

A.4- Revenue #4

" |B.4- Fixed Costs:

" |B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

Sidewalk Improvements - District 1
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City of Lake Worth, Florida

FY 2013 - 2017 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

age O
Project Title: Sidewalk Improvements (District 2) Category Criteria Improvements
Responsible Department: Public Services Division: Streets Maintenance
Project Manager: Director Project Location: Multiple
Project Identification Number: PS-GV1115 Programmed: Yes
Project Type / Duration: () New (X) Existing |( ) 1-Year [(X) Multi-Yr |Project Priority: 5
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: PYs 9/30/11| FY 2012 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction 76,531 394,702 25,000 25,000 25,000 25,000 571,233
Inspection / Testing -
Furniture / Fixtures / Equipment -
Contingency / Miscellaneous -
Other / Indirect -
Total Expenditures 76,531 $ 394,702 |$ 25000 |$ 25000|% 25000 ($ 25000
Project Description:
N "B" St - 10 Ave N to 7th Ave N 6,000 6,000
N "B" St - 6th Ave N to 5th Ave N 4,890 4,890
N "C" st - 9 Ave N to Lucerne Ave 12,000 12,000
N "D" st - 10th Ave N to 8 Ave N 1,800 1,800
N "E" st - 10th Ave N to 4 Ave N 9,000 9,000
N "F" st - 10th Ave N to Lucerne Ave 13,500 13,500
N "H" st - 10th Ave N to 5th Ave N 6,000 6,000
7th Ave N - N "A" st to "Dixie" st 53,641 6,000 59,641
4th Ave N - N"A" st to N "D" st 4,500 4,500
4th Ave N - N"E" stto N "F" st 1,500 1,500
3rd Ave N - N "A" st to N "D" st 4,500 4,500
3rd Ave N - N "E" stto N "F" st 1,500 1,500
2nd Ave N - N "A" stto N "C" st 1,800 1,800
2nd Ave N - N "D" st to N "F" st 4,500 4,500
15th Ave N - 10th Ave N to Dixie 13,500 13,500
16th Ave N - 10th Ave N to Dixie 13,500 13,500
17th Ave N - 10th Ave N to Dixie 24,975 24,975
Various locations 288,127 25,000 25,000 25,000 25,000 388,127
TOTAL | 76,531 394,702 25,000 25,000 25,000 25,000 571,233

Project Need / Justification / Benefits:

pathways ADA

areas.

Worth's sidewalks into compliance.

To provide a safe passage for pedestrians; making Lake Worth a safer, healthier and more walkable community.

Sidewalk improvements are needed for the health and safety of all Lake Worth residents, improvements will also make pedestrian
compliant
This project will implement a 5 year program similar to the program the City is requesting for road improvements. This program would
include a survey to identify areas near schools that require safe pedestrian pathways for students who walk to and from area schools.
Once sidewalks are added to all areas near schools, the program will expand out into all 4 Districts of the City focusing on the residential

for residents with special

Most sidewalks in the city do not meet minimum standards for sidewalks, the sidewalk improvement project would seek to bring all of Lake

mobility needs.

|List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Sidewalk Improvements - District 2
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‘Project Title: (Page 2 of 2) Sidewalk Improvements (District 2)

Revenue / Funding Schedule

#1) City Funding: Estimated Expenditures FY FY FY FY FY Total Project
PYs 9/30/11| FY 2012 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Road Improvement Fund 76,531 106,575 25,000 25,000 25,000 25,000 283,106
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
54A -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: 76,531 106,575 25,000 25,000 25,000 25,000
#2) Grant Funding: Estimated Expenditures EY FY EY FY EY Total Project
PYs 9/30/11| FY 2012 2013 2014 2015 2016 2017 Estimate
Federal Grants 288,127 288,127
State Grants -
County Grants - -
Total Grant Funding: 0 288,127 - - - -
#3) Other Outside Funding: | CStmated Expenditures | Fy FY FY FY FY Total Project
PYs 9/30/11| FY 2012 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: 0 ) } ) } 3
#4) Revenue Enhancements: | EStmated Expenditures Sy =Y Sy =Y By Total Project
PYs 9/30/11| FY 2012 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: 0 - R - R -
Revenue Funding Summary: Estimated Expenditures = =y = =Y = Total Project
PYs 9/30/11| FY 2012 2013 2014 2015 2016 2017 Estimate
City Funding 76,531 - 106,575 25,000 25,000 25,000 25,000 283,106
Grant Funding - - 288,127 - - - - 288,127
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: 76,531 $ 394,702 |$ 25000|$% 25000|% 25000 ($ 25000

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.l- Revenue #1

B.1- Personnel:

" |B.5- Utilities:

A.2- Revenue #2

B.2- Debt Service Costs:

" |B.6- Materials/Supplies:

A.3- Revenue #3

B.3- Contract Services:

" |B.7- Equipment:

A.4- Revenue #4

B.4- Fixed Costs:

" |B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

- Expense Totals (B.1 -to- B.8)

Sidewalk Improvements - District 2
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City of Lake Worth, Florida FY 2013 - 2017 CIP

LA&'&&.

& 2 Capital Improvement Program (CIP)
\3-'_...,%/3 Project Request Form

Lomo® (For Projects / Items Costing Over $25,000)
Project Title: Sidewalk Improvements (District 3) Category Criteria Improvements
Responsible Department: Public Services Division: Streets Maintenance
Project Manager: Director Project Location: Multiple
Project Identification Number: PS-GV1115 Programmed: Yes
Project Type / Duration: () New (X) Existing |( ) 1-Year [(X) Multi-Yr |Project Priority: 5

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project

Project Elements: 9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction 98,475 25,000 25,000 25,000 25,000 198,475

Inspection / Testing -

Furniture / Fixtures / EQuipment -

Contingency / Miscellaneous -

Other / Indirect -
Total Expenditures 0 $ 98,475|$% 25,000 ($ 25000 |$ 25000 (% 25000 EEIEMEIRNE)

Project Description:

7th Ave N - N "J" st to N "O" st -
6th Ave n- N "J"stto N "O" st B

N "J" st - 13 th Ave N to 8th Ave N 12,000 12,000
N "M" st - 16th Ave N to 8th Ave N 22,500 22,500
N "O" st - 18th Ave N to 7th Ave N 24,000 24,000
N "L" st - Wellesley to 16th Ave N 7,500 7,500
N "J" Terr - Wellesley to 13th Ave N 12,000 12,000
N "N" st - 18th Ave N to 15th Ave N 9,000 9,000
Various locations 11475 25000 25000 25000 25000 111475

TOTAL 0 98,475 25,000 25,000 25,000 25,000 198,475

Project Need / Justification / Benefits:

To provide a safe passage for pedestrians; making Lake Worth a safer, healthier and more walkable community.

Sidewalk improvements are needed for the health and safety of all Lake Worth residents, improvements will also make pedestrian
pathways ADA compliant for residents with special mobility needs.
This project will implement a 5 year program similar to the program the City is requesting for road improvements. This program would
include a survey to identify areas near schools that require safe pedestrian pathways for students who walk to and from area schools.
Once sidewalks are added to all areas near schools, the program will expand out into all 4 Districts of the City focusing on the residential
areas.

Most sidewalks in the city do not meet minimum standards for sidewalks, the sidewalk improvement project would seek to bring all of
Lake Worth's sidewalks into compliance

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Sidewalk Improvements - District 3 13 9/13/2012 11:08 AM




‘Project Title: (Page 2 of 2) Sidewalk Improvements (District 3)

Revenue / Funding Schedule

#1) City Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Road Improvement Fund 98,475 25,000 25,000 25,000 25,000 198,475
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: 0 98,475 25,000 25,000 25,000 25,000
54A Estimated Expenditures FY FY FY FY FY Total Project
= 9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants - - -
Total Grant Funding: 0 - - - - -
#3) Other Outside Funding: Estimated Expenditures FY FY FY FY FY | Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: 0 . . . . .
#4) Revenue Enhancements:; | EStimated Expenditures N 27 27 27 FY | Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: 0 - - - - -
Revenue Funding Summary: Estimated Expenditures kY FY FY FY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
City Funding - - 98,475 25,000 25,000 25,000 25,000 198,475
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: $ -1 $ -1$ 98475|% 25000|$% 25000|$% 25000|$%$ 25000

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.1l- Revenue #1

" |B.1- Personnel:

" |B.5- Utilities:

A.2- Revenue #2

" |B.2- Debt Service Costs:

" |B.6- Materials/Supplies:

A.3- Revenue #3

" |B.3- Contract Services:

" [B.7- Equipment:

A.4- Revenue #4

" |B.4- Fixed Costs:

" |B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

Sidewalk Improvements - District 3
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City of Lake Worth, Florida FY 2013 - 2017 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: Sidewalk Improvements (District 4) Category Criteria Improvements
Responsible Department: Public Services Division: Streets Maintenance
Project Manager: Director Project Location: Multiple
Project Identification Number: PS-GV1115 Programmed: Yes
Project Type / Duration: () New (X) Existing [( ) 1-Year [(X) Multi-Yr [Project Priority: 5

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering
Land Acquisition
Permits
Construction 3,815 78,975 25,000 25,000 25,000 25,000 182,790

Inspection / Testing

Furniture / Fixtures / EQuipment

Contingency / Miscellaneous

Other / Indirect -
Total Expenditures 3,815 $ 78975|$% 25000 |$ 25000 (% 25000 ($ 25000 EEFmErAiel]

Project Description:

S "J" st - 10th Ave S to 8th Ave S 3,815 3,815
S "K" st - 11th Ave S to 8th Ave S -
S "K" st - 6th Ave S to 2nd Ave S -
S"L" st - 15th Ave S to 10th Ave S 12,000 12,000
S "M" st - 15th Ave S to 12th Ave S 9,000 9,000
S "H" st - 10th Ave S to 1st Ave S 22,500 22,500
S "M" st - 8th Ave S to 6th Ave S 6,000 6,000
3rd Ave S - Lakeside to Ocean Breeze 4,500 4,500
4th Ave S - Lakeside to Ocean Breeze 4,500 4,500
S"J"st-2nd Ave Sto 1st Ave S 1,500 1,500
1stAve S-S"J"stto S "K" st 1,500 1,500
2nd Ave S-S "J"stto S "K" st 1,500 1,500
2nd Ave S - S Federal to S Palmway 4,500 4,500
Various locations 11475 25000 25000 25000 25000 111,475
TOTAL 3,815 78,975 25,000 25,000 25,000 25,000 182,790

Project Need / Justification / Benefits:

To provide a safe passage for pedestrians; making Lake Worth a safer, healthier and more walkable community.

Sidewalk improvements are needed for the health and safety of all Lake Worth residents, improvements will also make pedestrian
pathways ADA compliant for residents with special mobility needs.
This project will implement a 5 year program similar to the program the City is requesting for road improvements. This program would
include a survey to identify areas near schools that require safe pedestrian pathways for students who walk to and from area schools.
Once sidewalks are added to all areas near schools, the program will expand out into all 4 Districts of the City focusing on the residential
areas.

Most sidewalks in the city do not meet minimum standards for sidewalks, the sidewalk improvement project would seek to bring all of
Lake Worth's sidewalks into compliance.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Sidewalk Improvements - District 4 15 9/13/2012 11:08 AM



Project Title: (Page 2 of 2) Sidewalk Improvements (District 4)

Revenue / Funding Schedule

#1) City Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Road Improvement Fund 3,815 - 78,975 25,000 25,000 25,000 25,000 182,790
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
54A -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: 3,815 78975 25000 25000 25000 25,000
#2) Grant Funding: Estimated Expenditures FY EY EY EY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants - - -
Total Grant Funding: 0 - - - - - _
#3) Other Outside Funding: Estimated Expenditures i P Sy Y FY | Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: 0 ) ) } } } _
#4) Revenue Enhancements: | ESfimated Expenditures n oy v v FY | Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: 0 R R R R R _
Revenue Funding Summary: Estimated Expenditures o Y Y Y Y Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
City Funding 3,815 - 78,975 25,000 25,000 25,000 25,000 182,790
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: 3,815 $ 78975|$% 25000|$% 25000|$ 25000|$ 25000

Please list future revenues and expenses of each project per year once fully operational.

This section must be completed for all projects.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.l- Revenue #1

" |B.1- Personnel:

B.5- Utilities:

A.2- Revenue #2

" |B.2- Debt Service Costs:

B.6- Materials/Supplies:

A.3- Revenue #3

" |B.3- Contract Services:

B.7- Equipment:

A.4- Revenue #4

" |B.4- Fixed Costs:

" |B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

= Expense Totals (B.1 -to- B.8)

Sidewalk Improvements - District 4
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CITY OF LAKE WORTH
FY 2013 - 2017 CAPITAL IMPROVEMENT PLAN

PUBLIC SERVICES

e [acilities Management




City of Lake Worth, Florida

FY 2013 - 2017 CIP

e

Project Title:

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

City Hall Roof Replacement

Category Criteria

Critical Repairs

Responsible Department: Public Services Division: Facilities Management
Project Manager: Director Project Location: 7 N. Dixie
Project Identification Number: PS-GV1109 Programmed: Yes
Project Type / Duration: () New (X) Existing [(X) 1-Year [() Multi-Yr [Project Priority: 3
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 FY2012 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering - 2,000 - - 2,000
Land Acquisition -
Permits -
Construction - 60,500 - - 60,500
Inspection / Testing - 7,500 - - 7,500
Furniture / Fixtures / Equipment - 70,000 - - 70,000
Contingency / Miscellaneous -
Other / Indirect -
Total Expenditures $ 140,000 | $ $ $ -1$ $ -

Project Description:

Replace the deteriorated roof in City Hall. Project was originally scheduled in FY 2013 but moved to FY 2012 due to availability funding.

Project Need / Justification / Benefits:

A new roof is needed to ensure the building's integrity.

At this time there are many other leaking and troubled areas.

In the report the east and west entryway were deteriorated beyond the point of repair.

Knopf Roofing conducted an inspection of the City Hall roof in May of 2007, and found it was in immediate need of replacement.

The result of the report is that the only option to ensure building integrity is to replace the current roof.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

City Hall Roof Replacement
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Project Title: (Page 2 of 2) City Hall Roof Replacement

Revenue / Funding Schedule

#1) City Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 140,000 140,000
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: 140,000 - - - - -
#2) Grant Eunding: Estimated Expenditures EY EY EY EY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - - _
#3) Other Outside Funding: Estimated Expenditures FY FY FY FY FY  |Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: B ) ) } } } _
#4) Revenue Enhancements: |cstmated Expenditures . Y Y Y FY | Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - - - _
Revenue Funding Summary: Estimated Expenditures o Y FY FY FY | Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding 140,000 - - - - - - 140,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: $ 140,000 - -1 $ -1 $ -1$ -

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.l- Revenue #1

" |B.1- Personnel:

B.5- Utilities:

A.2- Revenue #2

" |B.2- Debt Service Costs:

" |B.6- Materials/Supplies:

A.3- Revenue #3

" |B.3- Contract Services:

B.7- Equipment:

A.4- Revenue #4

" |B.4- Fixed Costs:

B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

City Hall Roof Replacement
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City of Lake Worth, Florida

FY 2013 - 2017 CIP

B

Qomo"‘

(Page 1 of 2)

Project Title:

Capital Improvement Program (CIP)

Project Request Form

(For Projects / Items Costing Over $25,

000)

Golf Course Maintenance Shed Repairs

Category Criteria

Improvements

Responsible Department: Public Services Division: Facilities Management
Project Manager: Director Project Location: Golf Course
Project Identification Number: PS-GV-1132 Programmed: Yes
Project Type / Duration: (X) New () Existing [(X) 1-Year |( ) Multi-Yr [Project Priority: 3
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 FY2012 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 1,000 1,000
Land Acquisition -
Permits 1,500 1,500
Construction 32,500 32,500
Inspection / Testing -
Furniture / Fixtures / EQuipment -
Contingency / Miscellaneous -
Other / Indirect -
Total Expenditures $ - $ -|$ 35,000 |$% -1 8 $ -

Project Description:

This project is to replace the damaged roof on the maintenance shed and the 4 rest stations located throughout the golf course.

The roof on each of these facilities have exceeded their life expectancy, and will cause further damage to the facilities if not replaced.

Project Need / Justification / Benefits:

This project is to replace the roofing structure of the maintenance shed which has damaged wood from the roof leaks.
The project also involves the installation of new modified roofing on the building to make the building safe and stop the leaks.

The project also includes replacing the modified roofing on four rest stations throughtout the golf course with a standing seam metal roof]
that will eliminate the current leaks and improve the durability of the structure.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

PS Golf Shed Roof
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Project Title:  (Page 2 of 2) Golf Course Maintenance Shed Repairs

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012Bud| 2013 2014 2015 2016 2017 Estimate

General Fund - 001 -
Beach Fund - 140 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 35,000 35,000
Regional Sewer Fund - 405
Stormwater Fund - 408
Refuse Fund - 410
Information Tech. Fund - 510
54A

Total City Funding: -

35,000 - - & & 35,000

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Federal Grants

State Grants

County Grants
Total Grant Funding: - - - - - B,

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012Bud| 2013 2014 2015 2016 2017 Estimate

Bank Loan / Debt

Bond Proceeds

Internal Financing
Total Other Outside Funding: - - - - - -

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Total Revenue Enhancements: - - - - - _

i

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - 35,000 - - - 35,000

Grant Funding - - - - - - -
Other Outside Funding - - - - - - -
Revenue Enhancements - - - - - - -

$ 35,000 |$ -1$ -1 $ g $ 35,000

®
.
®
.
I : ! :

Total Revenue Funding:

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.l- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) - Expense Totals (B.1 -to- B.8) -

PS Golf Shed Roof 20 9/13/2012 11:08 AM



City of Lake Worth, Florida

FY 2013 - 2017 CIP

é 3R
wE=e3

Loro®

(Page 1 of 2)

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title:

Bryant Park Roof Replacement

Category Criteria

Improvements

Responsible Department:

Public Services

Division:

Facilities Management

Project Manager: Director Project Location: Bryant Park
Project Identification Number: PS-GV1133 Programmed: Yes
Project Type / Duration: (X) New () Existing [(X) 1-Year [() Multi-Yr [Project Priority: 3
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering 1,000 1,000
Land Acquisition
Permits 750 750
Construction 28,250 28,250
Inspection / Testing
Furniture / Fixtures / EQuipment
Contingency / Miscellaneous
Other / Indirect -
Total Expenditures $ $ -|1$ 30,000 |$% -1$ $ -

Project Description:

These roofs have exceeded their life expectancy and if not replaced will cause further damage to the facilities.

This project is to replace the barrel tile roofs on the band shell, the 3 pavillions, and the maintenance shed located at along side Lake
Avenue. $30,000: earmarked for FY 2012, was deferred to FY 2013.

Project Need / Justification / Benefits:

building usable again.

hurricane.

This project is to repair the roofing structure of the maintenance shed (Harry's Shed), and install new shingles on the building to make the

The project also includes replacing the barrel tile roofs on the pavillions and the band shell that were damaged several years ago during a

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

PS Bryant Park Roof Replacement
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Project Title: (Page 2 of 2) Bryant Park Roof Replacement

Revenue / Funding Schedule

#1) City Funding: Estimated Expenditures EY FY FY FY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
General Fund - 001 30,000 30,000

Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -

Total City Funding: - - 30,000 - - -

#2) Grant Funding: Estimated Expenditures FY EY EY EY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - - _
54A Estimated Expenditures FY FY FY FY FY Total Project
= 9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: ) ) ) ) ) ) _
. Estimated Expenditures FY FY FY FY FY Total Project
#4) Revenue Enhancements: Froj
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - - - _
Revenue Funding Summary: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY 2012 2013 2014 2015 2016 2017 Estimate
City Funding - - - 30,000 - - - 30,000

Grant Funding - - - - - - R
Other Outside Funding - - - - - - -
Revenue Enhancements - - - - - - -

Total Revenue Funding: $ -1 $ $ 30,000 | $ -1 $ -1$ -

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.l- Revenue #1

" |B.1- Personnel:

B.5- Utilities:

A.2- Revenue #2

" |B.2- Debt Service Costs:

B.6- Materials/Supplies:

A.3- Revenue #3

" |B.3- Contract Services:

B.7- Equipment:

A.4- Revenue #4

" |B.4- Fixed Costs:

B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

PS Bryant Park Roof Replacement
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CITY OF LAKE WORTH
FY 2013 - 2017 CAPITAL IMPROVEMENT PLAN

PUBLIC SERVICES

e Stormwater




City of Lake Worth, Florida FY 2013 - 2017 CIP

L4
é?_@% Capital Improvement Program (CIP)
S48 P.I‘OjeCt Request Form
= (For Projects / Items Costing Over $25,000)
Project Title: Curb and Gutter Replacement Category Criteria Mandatory/Regulation
Responsible Department: Public Services Division: Stormwater Division
Project Manager: Director Project Location: various
Project Identification Number: PS-ST1102 Programmed: Yes
Project Type / Duration: () New (X) Existing |( ) 1-Year [(X) Multi-Yr |Project Priority: 4

BUDGETED EXPENDITURE SCHEDULE

Estirmlaéted Expenditures Fy Fy Fy Fy Fy Total Project
Project Elements: 9/30/11 FY2012 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering - - 20,000 20,000
Land Acquisition -
Permits -
Construction 275,000 -| 1,035,000 600,000 | 1,175,000 600,000 600,000 | 4,285,000
Inspection / Testing 10,000 10,000
Furniture / Fixtures / EQuipment
Contingency / Miscellaneous 4,000 4,000
Other / Indirect

‘Total Expenditures 275,000 $1,069,000 [ $ 600,000 | $1,175,000 [ $ 600,000 | $ 600,000 EEFECHRNe[o[o]

Project Description:

2011: Replace broken and non functional curb and gutters along the southbound lane of South Palm Way from 5th Ave. S. to 18th Ave. S.
This project includes a mill and overlay of existing pavement to bring up to City of Lake Worth standards. Also, $100K for 7th Ave. N ("A"
str. to Dixie).

2013:

Public Service Portion: 6th Avenue South to the North, College Park curb and gutter replacement to conjoin the existing roadway work
from 2010.

Utilities' Portion:- 6th Ave - The lining or replacement of 2500 feet of identified collector mains in need of replacement located in the
alleys along 6th Avenue South from A Street to Eastcoast.

2013:The area bounded by South "A" St to the west, Dixie Hwy to the East , and 12th Ave South to the south will be a project area to bring
all the curbs and gutter up to City of Lake Worth standards.

Project Need / Justification / Benefits:

Across the city there is extensive curb and gutter deterioration caused by age/deterioration, roots and vehicles.

The replacement of curb and gutter systems will decrease standing water and decrease stormwater flow restriction resulting in a
diminished time for storm water to enter catch basins, thus reducing flooding.

Neighborhood street appearance will be enhanced and there will be a reduction in pedestrian trip/fall hazards.

Utility Portion: For 6th Ave 2E Collector System Repair: All sanitary sewer systems are designed to accommodate a maximum
amount of flow. However, when inflow (rainwater) and infiltration (groundwater) exceed these design allowances, sewer capacity is utilized
by rain or groundwater contributions that should not be entering the sanitary sewer system.

When this occurs, there are three main effects: (1) the City is running pump stations more than they need to be operated, (2) the City is
paying for treatment of wastewater that does not need to be treated, and (3) there is an increased possibility of wastewater overflowing
manholes or causing backups causing a health and safety hazard.

Excess infiltration and inflow (I & ) takes up sewer capacity needed for existing customers and future growth.
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Project Title: (Page 2 of 2) Curb and Gutter Replacement

Revenue / Funding Schedule
Estimated Expenditures
#1) City Funding: PYs FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 234,000 234,000
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 275,000 - 835,000 600,000 | 1,175,000 600,000 600,000 | 4,085,000
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: 275,000 1,069,000 600,000 1,175,000 600,000 [S[e[oNele0} $ 4,319,000
Estimated Expenditures
#2) Grant Funding: PYs FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants
State Grants -
County Grants -
Total Grant Funding: - - - - - - _
Estimated Expenditures
#3) Other Outside Funding: PYs FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
54A R
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: - - - - - - _
Estimated Expenditures
#4) Revenue Enhancements: PYs FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - - - _
Estimated Expenditures
Revenue Funding Summary: PYs FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding 275,000 - 1,069,000 600,000 1,175,000 600,000 600,000 4,319,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: 275,000 $1,069,000 | $ 600,000 | $1,175,000 | $ 600,000 | $ 600,000 EEFEReHRNeoo]
This section must be completed for all projects.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 - |B.1- Personnel: - [B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 - |B.4- Fixed Costs: - |B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

S Expense Totals (B.1 -to- B.8)

Curb and Gutter Replacement
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City of Lake Worth, Florida FY 2013 - 2017 CIP

& u%\ Capital Improvement Program (CIP)
EE= )z Project Request Form
Qw“%l (For Projects / Items Costing Over $25,000)

Project Title: Other Conveyance Systems Category Criteria Mandatory/Regulation
Responsible Department: Public Services Division: Stormwater Division
Project Manager: Director Project Location: City Wide
Project Identification Number: PS-STXXXX Programmed: Yes
Project Type / Duration: () New (X) Existing [( ) 1-Year [(X) Multi-Yr |Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 FY2012 2013 2014 2015 2016 2017 Estimate

Pre-Construction (i.e. Survey)

Design / Plans / Engineering

Land Acquisition

Permits

Construction

Inspection / Testing

Furniture / Fixtures / Equipment 77,996 75,000 85,000 115,000 150,000 140,000 140,000 782,996

Contingency / Miscellaneous
Other / Indirect -
Total Expenditures 152,996 $ 85,000 | $ 115,000 | $ 150,000 | $ 140,000 [ $ 140,000 [E:JEEEYRellS

Project Description:

Per the results of the City's Stormwater master plan, there are many problem areas within the City that succumb to flooding
and serious drainage issues during a significant rainfall. This project will help solve existing flood area issues by providing
correct water conveyance to near by storm structures. In areas where possible, the corrective stormwater measures to be
taken in this project will be preformed in conjunction with road/sidewalk/curbing projects.

Project Need / Justification / Benefits:
Resulted from the City stormwater master plan as far as streets, sidewalks, and curbing is concerned. This is a project/process that is
absolutely mandatory in order to correct deteriorated infrastructure within the City for years to come.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Page 2 of 2) Other Conveyance Systems

Revenue / Funding Schedule

#1) City Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate

General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 .
Stormwater Fund - 408 77,996 75,000 85,000 115,000 150,000 140,000 140,000 782,996
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -

Total City Funding: 152,996 85,000 115,000 150,000 140,000 140,000 EEIEyRCIe]d]
#2) Grant Eunding: Estimated Expenditures EY EY EY EY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Federal Grants -
State Grants -
County Grants -

Total Grant Funding: - - i - i R _

54A Estimated Expenditures EY FY FY FY FY Total Project
- 9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Bank Loan / Debt
Available Debt Proceeds
Financing Options

Total Other Outside Funding: - - - - - - _

#4) Revenue Enhancements: [coimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - R R R R R _
Revenue Funding Summary: Estimated Expenditures o Y FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding 77,996 75,000 85,000 115,000 150,000 140,000 140,000 782,996

Grant Funding - - - - - - - -
Other Outside Funding - - - - - - R -
Revenue Enhancements - - - - - - - -

Total Revenue Funding: 152,996 $ 85,000 ($ 115,000 | $ 150,000 [ $ 140,000 | $ 140,000 EEIEEYRell

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 " [B.1- Personnel: ~ |B.5- Utilities: |
A.2- Revenue #2 " |B.2- Debt Service Costs: " |B.6- Materials/Supplies: ]
A.3- Revenue #3 " |B.3- Contract Services: " |B.7- Equipment: )
A.4- Revenue #4 " |B.4- Fixed Costs: ~ [B.8- Miscellaneous: )
Revenue Totals (A.1 -to- A.4) - Expense Totals (B.1 -to- B.8) g
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City of Lake Worth, Florida FY 2013 - 2017 CIP

& u%\ Capital Improvement Program (CIP)
EE= )z Project Request Form
Qw“%l (For Projects / Items Costing Over $25,000)

Project Title: Stormwater GIS Category Criteria Improvements
Responsible Department: Public Services Division: Stormwater Division
Project Manager: Director Project Location: City Wide
Project Identification Number: PS-STxxxx Programmed: Yes
Project Type / Duration: () New (X) Existing [( ) 1-Year [(X) Multi-Yr |Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 FY2012 2013 2014 2015 2016 2017 Estimate

Pre-Construction (i.e. Survey) R

Design / Plans / Engineering -

Land Acquisition -

Permits -

Construction -

Inspection / Testing -

Furniture / Fixtures / EQuipment 64,841 - 40,000 50,000 50,000 50,000 254,841

Contingency / Miscellaneous -
Other / Indirect -
Total Expenditures 64,841 $ 40,000 | $ 50,000 |$ 50,000 (% 50,000 % B $ 254,841

Project Description:
This project consists of multiple corrective measures suggested in the City's new Stormwater Master Plan, such as the inspection program
for the Stormwater GIS that is manditory for NPDES (National Pollutant Discharge Elimination System) reporting requirements.

Project Need / Justification / Benefits:
Results from this Master Plan show many upgrades needed to the existing Stormwater system. These upgrades will begin in FY 2013
and continue thoughout the upcoming years.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Page 2 of 2) Stormwater GIS

Revenue / Funding Schedule
#1) City Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 R
Regional Sewer Fund - 405 -
Stormwater Fund - 408 64,841 40,000 50,000 50,000 50,000 254,841
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: 64,841 40,000 50,000 50,000 50,000 B $ 254,841
#2) Grant Eunding: Estimated Expenditures EY EY EY EY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - - _
54A Estimated Expenditures FY FY FY FY FY Total Project
- 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: ) ) ) ) ) ) _
. Estimated Expenditures FY FY FY FY FY Total Project
#4) Revenue Enhancements: Froj
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - , , , , , _
Revenue Funding Summary: Estimated Expenditures o Y FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding 64,841 - 40,000 50,000 50,000 50,000 - 254,841
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: 64,841 $ 40,000 |$ 50,000|$ 50,000 % 50,000 $ M 5 254,841
This section must be completed for all projects. Please
list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 ~ [B.1- Personnel: B.5- Uitilities: )
A.2- Revenue #2 " |B.2- Debt Service Costs: B.6- Materials/Supplies: ]
A.3- Revenue #3 " |B.3- Contract Services: B.7- Equipment: )
A.4- Revenue #4 " |B.4- Fixed Costs: B.8- Miscellaneous: ]
Revenue Totals (A.1 -to- A.4) ) Expense Totals (B.1 -to- B.8) B $

Stormwater GIS
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City of Lake Worth, Florida FY 2013 - 2017 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: Purchase Bulk Waste Refuse Trucks Category Criteria Improvements
Responsible Department: Public Services Division: Fleet Maintenance / Ga
Project Manager: Director Project Location: N/A

Project Identification Number: PS-RF1001 Programmed: Yes

Project Type / Duration: () New (X) Existing [( ) 1-Year [(X) Multi-Yr [Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 FY2012 2013 2014 2015 2016 2017 Estimate

Pre-Construction (i.e. Survey)

Design / Plans / Engineering

Land Acquisition

Permits

Construction

Inspection / Testing

Furniture / Fixtures / EQuipment 100,000 460,000 200,000 - 760,000

Contingency / Miscellaneous
Other / Indirect
Total Expenditures 100,000

$ 460,000 [ $ 200,000 | $ -8 B $ 760,000

@

Project Description:

In 2013, purchase (1) bulk waste trash truck that will replace a white GMC topkick dump truck truck that has existed since 1991. This
truck is virtually impossible to find parts for and the life expectancy for this vehicle is 8 to 10 years.

In 2014, purchase (2) bulk waste trash trucks and sell 2 trucks (#28 and #29). These are 1996 Ford F-800 (TL3) grapple trucks that have
been converted into bulk waste trash trucks, and are well past their normal replacement.

In 2015, purchase (1) bulk waste rear steer grapple truck. This truck (#52) was the first of its kind purchased in 2004 with a life
expectancy of 8 to 10 years or through FY2012 to FY2014.

Project Need / Justification / Benefits:

The bulk waste trash trucks have been the last to be replaced because the Refuse Division has modified grapple trucks (TL3) into bulk
waste trash trucks.

Once all of the vehicles are replaced, the Refuse Division will have the ability to establish a regular replacement schedule.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Page 2 of 2) Purchase Bulk Waste Refuse Trucks

Revenue / Funding Schedule

#1) City Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY2012 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 .
Stormwater Fund - 408 -
Refuse Fund - 410 100,000 460,000 200,000 - - 760,000
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: 100,000 -| 460,000 | 200,000 - -
#2) Grant Eunding: Estimated Expenditures EY EY EY EY FY Total Project
9/30/11 FY2012 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: 0.00 - - - - - _
54A Estimated Expenditures FY FY FY FY FY Total Project
= 9/30/11 FY2012 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: 0.00 ) ) ) ) ) _
#4) Revenue Enhancements: cstimated Expenditures 27 PY i i N Total Project
9/30/11 FY2012 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: 0.00 - - - - - _
Revenue Funding Summary: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY2012 2013 2014 2015 2016 2017 Estimate
City Funding 100,000 - - 460,000 200,000 - - 760,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: 100,000 $ - | $ 460,000 | $ 200,000 | $ - -

Please list future revenues and expenses of each project per year once fully operational.

This section must be completed for all projects.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.l- Revenue #1

" |B.1- Personnel:

B.5- Utilities:

A.2- Revenue #2

" |B.2- Debt Service Costs:

B.6- Materials/Supplies:

A.3- Revenue #3

" |B.3- Contract Services:

B.7- Equipment:

A.4- Revenue #4

" |B.4- Fixed Costs:

B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

- Expense Totals (B.1 -to- B.8)

PS Purchase Bluk Waste Refuse Trucks
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City of Lake Worth, Florida FY 2013- 2017 CIP

f?‘ Capital Improvement Program (CIP)
—LE Project Request Form
‘tomt/l (For Projects / Items Costing Over $25,000)

Project Title: Purchase Frontload Refuse Truck Category Criteria Improvements
Responsible Department: Public Services Division: Fleet Maintenance / Gar|
Project Manager: Director Project Location: N/A

Project Identification Number: PS-RF1101 Programmed: Yes

Project Type / Duration: () New (X) Existing |( ) 1-Year [(X) Multi-Yr |Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Pre-Construction (i.e. Survey) R

Design / Plans / Engineering -

Land Acquisition -

Permits -

Construction -

Inspection / Testing -

Furniture / Fixtures / EQuipment 250,000 - 240,000 275,000 - 765,000

Contingency / Miscellaneous -

Other / Indirect -
Total Expenditures 250,000 $ -|$ 240,000 [ $ 275,000 | $ -1$ 3 $ 765,000

Project Description:

Replace 2 frontload Mack trucks which were purchased in 2004; the life expectancy for these vehicles are 5 to 7 years.
Replace a 1998 rearload volvo truck; the life expectancy for this vehicle is 5 to 7 yrs.
In 2015 replace the first automated side arm garbage truck, the original side arms were purchased in 2007 and have a life expectancy of]
8-10 yrs.

Project Need / Justification / Benefits:

The need for refuse vehicle replacements over then next five years is essential for providing timely and efficient refuse services for Lake
Worth residents.

The Refuse Division will be the exclusive commercial provider for commercial refuse customers by the year 2013 and the effect of this will
be to increase revenues by the elimination of all current franchisees.

The Refuse Division will also provide a vehicle replacement program over the next 5 years, which will decrease vehicle maintenance
costs.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Page 2 of 2) Purchase Frontload Refuse Truck

Revenue / Funding Schedule

#1) City Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate

General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 250,000 240,000 275,000 - - 765,000
Information Tech. Fund - 510 -
Garage Fund - 530 -

Total City Funding: 250,000 - 240,000 275,000 - B $ 765,000
#2) Grant Funding: Estimated Expenditures FY =% EY EY EY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Federal Grants
State Grants
County Grants

Total Grant Funding: - - - - - -

I

54A Estimated Expenditures FY FY FY FY FY Total Project
- 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Bank Loan / Debt
Available Debt Proceeds
Financing Options

Total Other Outside Funding:

I

Estimated Expenditures FY FY FY FY FY Total Project

#4) Revenue Enhancements: _
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Total Revenue Enhancements: R - - - - B,

i

Revenue Funding Summary: Estimated Expenditures kY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding 250,000 - - 240,000 275,000 - - 765,000

Grant Funding - - - - - - - R
Other Outside Funding - - - - - - - R

Revenue Enhancements - - -
$ 240,000 [ $ 275,000 | $ -1 $ Bl $ 765,000

Total Revenue Funding: 250,000
This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

&

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 " |B.1- Personnel: _ |B.5- Utilities: )
A.2- Revenue #2 " |B.2- Debt Service Costs: " |B.6- Materials/Supplies: ]
A.3- Revenue #3 " |B.3- Contract Services: " |B.7- Equipment: )
A.4- Revenue #4 " |B.4- Fixed Costs: ~ |B.8- Miscellaneous: )
Revenue Totals (A.1 -to- A.4) ) Expense Totals (B.1 -to- B.8) B S
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City of Lake Worth, Florida

FY 2013 - 2017 CIP

€ 35
/]
\ w}}/

Lonw®

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title:

Fleet Replacement

Category Criteria

Improvement/Replacen

Responsible Department: Public Services Division: Fleet Maint;/ Garage
Project Manager: Director Project Location: N/A
Project Identification Number: PS-GV1138 Programmed: Yes
Project Type / Duration: () New (X) Existing |( ) 1-Year [(X) Multi-Yr |Project Priority: 1
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering
Land Acquisition
Permits
Construction
Inspection / Testing
Furniture / Fixtures / EQuipment - 50,000 100,000 100,000 250,000
Contingency / Miscellaneous
Other / Indirect -
Total Expenditures $ -|$ 50,000 |$ 100,000 | $ 100,000 | $ $ -

Project Description:

The estimated price per vehicle is approximately $25,000.

These type vehicles are replaced as needed, governed by age and/or mileage.

The Garage Division maintains a fleet of vehicles utilized by Departments within the City of Lake Worth.

The Garage Division is planning to replace four 1-ton or less vehicles every year starting in FY 2013.

Project Need / Justification / Benefi

ts:

As a cost saving measure, the Department did not replace vehicles in 2011 or 2012.

This measure was feasible due to the low mileage and relative young age of the fleet. IN addition, the reduction in City Staff facilitated in
utilizing the newer vehicles and auctioning the older vehicles in the past 2 years.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Fleet Replacement
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Project Title: (Page 2 of 2) Fleet Replacement

Revenue / Funding Schedule

#1) City Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 - - 50,000 100,000 100,000 - - 250,000
Total City Funding: -] 50,000] 100,000 | 100,000 i i
#2) Grant Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - -
5AA Estimated Expenditures FY FY FY FY FY Total Project
= 9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: ) B B B B )
#4) Revenue Enhancements: [Coimated Expenditures PY F 7 . F Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: , - - - - - -
Revenue Funding Summary: Estimated Expenditures Y T FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - 50,000 100,000 100,000 - - 250,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: $ -|'s 50,000 | 100,000 [ $ 100,000 - -

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.1- Revenue #1

" |B.1- Personnel:

" |B.5- Utilities:

A.2- Revenue #2

" |B.2- Debt Service Costs:

" |B.6- Materials/Supplies:

A.3- Revenue #3

" |B.3- Contract Services:

" [B.7- Equipment:

A.4- Revenue #4

" |B.4- Fixed Costs:

" |B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

Fleet Replacement
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CITY OF LAKE WORTH
FY 2013 - 2017 CAPITAL IMPROVEMENT PLAN

LEISURE SERVICES

o Golf Course




City of Lake Worth, Florida

FY 2013 - 2017 CIP

M""ﬁ'
m\ Capital Improvement Program (CIP)

";;/{/ Project Request Form
Rt (For Projects / Items Costing Over $25,000)
Project Title: Golf Course Greens Category Criteria Critical Repairs
Responsible Department: Leisure Services Division: Leisure: Golf Course
Project Manager: Director Project Location: Municpal Golf Course
Project Identification Number: PS-GF-XXXX Programmed: No
Project Type / Duration: (X) New () Existing [(X) 1-Year |( ) Multi-Yr |Project Priority: 4
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures Fy Fy Fy Fy Fy Total Project
Project Elements: PYs 9/30/11{ FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering
Land Acquisition
Permits
Construction 295,316 295,316
Inspection / Testing
Furniture / Fixtures / EQuipment
Contingency / Miscellaneous
Other / Indirect -
: moaels - [s s [« [+ K

total additional revenue would be $255,000.

The greens of the course is the lifeblood of the entire facility. The greens do not meet current standards for playing conditions.
Rebuilding the greens will allow the golfing rate per round to be increased thus paying for the renovation in future fiscal years. We will
be tearing out 6" of the current soil and replacing it with 6 inches of new soil and sprigging the new grass into the new soil. The current
rate per round is $25.00. With renovated greens this rate could increase to $31.00. When using the average number of rounds played

Project Need / Justification / Benefits:

The project is needed to ensure the product offered to golfers is of top quality. With the competition rebuilding greens and private clubs
opening to public golfers, having the best possible product is paramount in staying competitive and producing a profit in the golf industry.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

LS - Golf Course Greens
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Project Title: (Page 2 of 2) Golf Course Greens

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
PYs 9/30/11|{ FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 295,316 295,316
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
54A 295,316 - - - B $ 295,316
Estimated Expenditures
FY FY FY FY FY Total Project
PYs 9/30/11|{ FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - -
Estimated Expenditures
FY FY FY FY FY Total Project
PYs 9/30/11{ FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - -
Estimated Expenditures
FY FY FY FY FY Total Project
PYs 9/30/11|{ FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - -
Estimated Expenditures
FY FY FY FY FY Total Project
PYs 9/30/11{ FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding 295,316 - - - - - 295,316
Grant Funding - - - - - - -
Other Outside Funding - - - - - - -
Revenue Enhancements - - - - - - -
Total Revenue Funding: $ 295,316 | $ -1 $ -1$ -8 B $ 295316

This section must be completed for all projects.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.l- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

LS - Golf Course Greens
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City of Lake Worth, Florida

FY 2013 - 2017 CIP

==

£y Capital Improvement Program (CIP)
qm‘J Project Request Form

(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: Golf Cart Repair for Resale Category Criteria Critical Repairs
Responsible Department: Leisure Services Division: Leisure: Golf Course
Project Manager: Director Project Location: Golf Course
Project Identification Number: PS-GF-XXXX Programmed: No
Project Type / Duration: (X) New () Existing [(X) 1-Year |( ) Multi-Yr |Project Priority: 3
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY EY FY EY FY Total Project
Project Elements: PYs 9/30/11{ FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering
Land Acquisition
Permits
Construction
Inspection / Testing
Furniture / Fixtures / EQuipment 25,000 25,000
Contingency / Miscellaneous
Other / Indirect -
Total Expendivres [N R s [s moo[s -[s KR

Project Description:

This project is for the replacement of the current golf cart fleet when their life expectancy is in the last 2-3 years. The project will be used
to repair any damage to the current golf carts and restore them to the best operating condition so the trade in value will be at the highest.

Project Need / Justification / Benefits:

In FY2015 the golf cart fleet will be 4 years old and entering into the last 2 to 3 years of life expentancy. Golf carts have a resale value
as long as they still have 2 to 3 years life expectancy left. The cost of entering into a new lease will be reduced by selling the carts back
to the vendor during the last 2-3 years of life expectancy. The recommendation is to lease the replacements instead of buying. This will
allow the City to save money on repair and spread the cost over the life expectancy of the golf carts.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

LS Golf Cart Repair for Resale
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Project Title: (Page 2 of 2)

Golf Cart Repair for Resale

REVENUE / FUNDING SCHEDULE

Estimated Expenditures
FY FY FY FY FY Total Project
PYs 9/30/11| FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 25,000 25,000
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
o : : : T »ow : B s o000 |
_ Estimated Expenditures
FY FY FY FY FY Total Project
PYs 9/30/11| FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - - -
_ Estimated Expenditures
FY FY FY FY FY Total Project
PYs 9/30/11| FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - - - -
Estimated Expenditures
FY FY FY FY FY Total Project
PYs 9/30/11| FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - - - -
Estimated Expenditures
FY FY FY FY FY Total Project
PYs 9/30/11| FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - - 25,000 - - 25,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: -1$ -1$ -8 -|1$ 25,000 |$% - -

This section must be completed for all projects.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.l- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

LS Golf Cart Repair for Resale
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City of Lake Worth, Florida FY 2013 - 2017 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: Shuffleboard Court Renovations Category Criteria Improvements
Responsible Department: Leisure Services Division: Leisure: Recreation
Project Manager: Director Project Location: 1121 Lucerne Avenue
Project Identification Number: XX-XX-XXXX Programmed: No

Project Type / Duration: (X) New () Existing |(X) 1-Year [( ) Multi-Yr |Project Priority: 2

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project

Project Elements: 9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey) 400 400
Design / Plans / Engineering 7,500 7,500
Land Acquisition -
Permits 1,250 1,250
Construction 185,709 185,709

Inspection / Testing -

Furniture / Fixtures / EQuipment -

Contingency / Miscellaneous -

Other / Indirect -

Tl expendires [ Lswoasels [s Js [« FEEEE

Project Description:

Removal of 14 courts on east side and concrete deck and overheads, leave surface in "rough" bare condition. Renovation of other 14
courts on west side to national standards with appropriate benches in place. Renovation of overhead concrete walkway covers with new
lighting and surfacing. Overhead security lighting for entire open area including parking lot to county standards. Overhead lighting in
active court area to match national standard of 75 lumens. Areas to the west of the renovated courts to be configured for gallery seating.
Area which housed the 14 courts removed will be renovated to include two small pavillions, benches, and tables configured to encourage
games such as dominoes, chess, checkers, conversation and reading. Landscaping to be included in this area to soften appearance.
Entire area housing the 28 courts to be given a perimeter security with a faux wroght iron fence (Aluminum) of either black or white color,
and encompassing 5 entrance/exit areas. Shuffleboard court area to be given access to west room of shuffleboard building and storage
room.

Project Need / Justification / Benefits:

Current courts are unplayable, lighting is non-functional, no security lighting or perimeter security in place. Vagrancy and vandalism is an
everyday issue in the area. Parking lot area is extremely dark and unsafe. PBSO STED recommends both perimeter security and lighting
to county standards. Community input and current organizations recommend a limited group of shuffleboard players still exist. Local
tournaments and club play can be accomodated with 14 courts. Installing new elements to the area would increase resident use and to a
wider group of interests and activities. Increased security would calm resident fears and would increase use of the indoor facility as well.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Page 2 of 2) Shuffleboard Court Renovations
REVENUE / FUNDING SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Beach Fund - 140 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 R
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
54A -
Total City Funding: - - - - - - _
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants 194,859 194,859
State Grants -
County Grants -
Total Grant Funding: - 194,859 - - - B $ 194,859
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - - - _
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - - - _
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - - - - - -
Grant Funding - - 194,859 - - - - 194,859
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: $ - | $ 194,859 -1 $ -1 $ - B $ 194,859
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 5,500.00 |B.1- Personnel: 1,500.00 [B.5- Utilities: 4,800.00
A.2- Revenue #2 4,800.00 |B.2- Debt Service Costs: - B.6- Materials/Supplies: 950.00
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) 10,300.00 Expense Totals (B.1 -to- B.8) 7,250.00 [ 050.00

LS Shuffleboard Court Renovations
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City of Lake Worth, Florida FY 2013 - 2017 CIP

& u%\ Capital Improvement Program (CIP)
EE= )z Project Request Form
Qw“%l (For Projects / Items Costing Over $25,000)

Project Title: Gymnasium Floor/Bleachers Category Criteria Improvement/Replacen
Responsible Department: Leisure Services Division: Leisure: Recreation
Project Manager: Director Project Location: Gymnasium
Project Identification Number: PS-GV1201 Programmed: No
Project Type / Duration: (X) New () Existing [(X) 1-Year [( ) Multi-Yr [Project Priority: 1

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering
Land Acquisition
Permits
Construction 92,000 92,000

Inspection / Testing

Furniture / Fixtures / EQuipment

Contingency / Miscellaneous

Other / Indirect

Total Expenditures $ -8

s emls s s FEEES
Project Description:

This Project will remove the current floor system and bleachers at the Wimbley Gymnasium and install a synthetic floor system designed
for multiple use and easy maintenance with high durability. Floor system will be designed for high foot traffic, multiple activities and
athletic events as well as activities like dances, banquets, and meetings. Project includes new 5 row bleachers of synthetic material
installed on each side of gymnasium. These bleachers will be ACSM certified, being of high impact material and easy maintenance. They
will be approximately 78 feet in length on each side and will be anchored to the existing concrete block and have a motorized retraction
system for moving them in and out. Bleachers will come no closer than 48" inches to the current basketball sideline.

Project Need / Justification / Benefits:

Current floor system is beginning to float and crimp, with some buckling occuring on west end. Vinyl surface is worn and threads are
showing. Floor was repositioned last year by contractor and he indicated that moisture levels under the flooring was probably too high
and the floor would continue to move in one direction increasing the buckling. Floor will be unplayable within 18 - 24 months. Current
bleaches are 14 years old and nearing the end of there projected life span. Damage and cracking is apparent in many places and
sections do not align properly when pulling them in or out. Entrance platforms showing signs of bowing and buckling. Installation of new
flooring system is a very effective time for bleacher replacement as it reduces construction time and ease of installation.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Cont'd from page 1) Gymnasium Floor/Bleachers

Revenue / Funding Schedule
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 92,000 92,000
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
54A -
Total City Funding: - - 92,000 - - B S 92,000
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - - _
Estimated Expenditures EY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: ) ) ) ) ) )
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - - - _
Revenue Funding Summary: Estimated Expenditures o Y FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - 92,000 - - - 92,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: $ -8 -1$ 92,000 |$ -1$ -1 $ B $ 92,000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 Rentals $750 [B.1- Personnel: " |B.5- Utilities:
A.2- Revenue #2 Leagues $2,200 |B.2- Debt Service Costs: " |B.6- Materials/Supplies:
A.3- Revenue #3 B.3- Contract Services: $500 |B.7- Equipment:
A.4- Revenue #4 - [B.4- Fixed Costs: ~ [B.8- Miscellaneous:
Revenue Totals (A.1 -to- A.4) $ 2,950 Expense Totals (B.1 -to- B.8) $ S} $ 2,450.00

LS Gym floor-bleachers
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City of Lake Worth, Florida FY 2013 - 2017 CIP

M&'&

& 2 Capital Improvement Program (CIP)
L ITE Project Request Form
'QDB‘J (For Projects / Items Costing Over $25,000)

Project Title: Howard Park Playgrounds Category Criteria Improvement/Replaceme
Responsible Department: Leisure Services Division: Leisure: Recreation
Project Manager: Director Project Location: Various
Project Identification Number: L S-XX-XXXX Programmed: Yes
Project Type / Duration: (X) New () Existing  [(X) 1-Year [() Multi-Yr [Project Priority: 4

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project

Project Elements: 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction 120,000 120,000

Inspection / Testing -

Furniture / Fixtures / Equipment -

Contingency / Miscellaneous -

Other / Indirect -

Tl expengivres B Is woomls  [s  [s [+ S

Project Description:

Remove current playground equipment and surface material. Remove hard asphalt surface material surrounding current playground area.
Install new 5 - 12 year old ADA/ACSM Certified playground in the same location of current playground and install new surface material and
borders that meet current ACSM/ADA standards. Install new lighting in the area west of the playground to provide security lighting for the
playgrounds area. Install new vinyl coated benches and Shade Structure.

Project Need / Justification / Benefits:

Current playground is surrounded by a hard asphalt surface that is too close to the current playground elements. Current playground
elements have deteriorated over the years making the playground unsafe to use. Playground elements are showing rough surfaces and
sharp edges on the platforms and slides. Support brackets have developed rust and have compromised the structural integrity of the
playground platforms. Installing new playground and surface will enhance users experience and increase the parks usage.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Howard PK Playgrounds 43 9/13/201211:08 AM



Project Title: (Page 2 of 2) Howard Park Playgrounds

Revenue / Funding Schedule

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 120,000 120,000
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
54A -
Total City Funding: - 120,000 - - - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: ) ) ) ) ) ) _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - - - _
Revenue Funding Summary: Estimated Expenditures o Y FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - 120,000 - - - - 120,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: $ -|$ 120,000 -1$ -1$ -1 $ -

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.1- Revenue #1 Rentals

B.1- Personnel:

B.5- Utilities:

A.2- Revenue #2 Classes

B.2- Debt Service Costs:

B.6- Materials/Supplies:

A.3- Revenue #3 Summer Cmp

B.3- Contract Services:

B.7- Equipment:

A.4- Revenue #4

B.4- Fixed Costs:

B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

Howard PK Playgrounds
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City of Lake Worth, Florida FY 2013 - 2017 CIP

5?‘{% Capital Improvement Program (CIP)
BE=ES Project Request Form
Lopo® (For Projects / Items Costing Over $25,000)

Project Title: NW Complex Field Renovations Phase | - New Proj [Category Criteria Improvement/Replacen
Responsible Department: Leisure Services Division: Leisure: Recreation
Project Manager: Director Project Location: NW Park
Project Identification Number: PS-GV1203 Programmed: No
Project Type / Duration: (X) New () Existing  [(X) 1-Year [( ) Multi-Yr [Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits 500 500
Construction 35,000 35,000
Inspection / Testing 500 500
Furniture / Fixtures / EQuipment -
Contingency / Miscellaneous -
Other / Indirect -

Toal Expendires B s fs  Js wonfs [« - FEEEEEY

Project Description:

This project has several phases involving Fields 6&7. The lighting and fencing on Field 6 will be disassembled and reinstalled on Field 7
and the entranceway at 22nd Ave. North. The current building on Field 6 will be demolished and removed and the infield clay will be
utilized on field 7. The current material and vegetation on Field 7 will be grubbed, removed, and rotovated. Suitable clay will be used to
rebuild the infield with grading and laser leveling and a 10'ft warning track installed. An irrigation system will be installed in the outfield area
of field 7 with new top soil imported and graded. New turf will be installed in the outfield area. A new backstop will be installed that meets
current safety and game regulations.

Project Need / Justification / Benefits:

The current building at field 6 has been abandoned and is unsuitable for use. Currently it is a hazard with local youth breaking in on
constant basis. Field 6 is unsafe and does meet current governing body standards for recreation or tournament play. It is also very small
and can only be used by one age group, because of its location it can not be enlarged. Field 7 is larger and can be used by three age
groups and softball. Renovations mentioned above along with an irrigation system will bring the field into compliance with current
standards and allow the field to be used for games and practices. Renovation of field #7 will allow an expansion of the current recreation
and softball programs.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Page 2 of 2) NW Complex Field Renovations Phase | - New Proj

Revenue / Funding Schedule

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 36,000 36,000
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
54A -
Total City Funding: - - 36,000 B $ 36,000
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - -
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: - - - -
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - _
Revenue Funding Summary: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - 36,000 - 36,000
Grant Funding - - - - - -
Other Outside Funding - - - - - -
Revenue Enhancements - - - - - -
Total Revenue Funding: $ -1 $ -|$ 36,000 % B $ 36,000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1 Revenue #1 fees/rentals 3,600 B.1- Personnel: 3,700 B.5- Utilities: 3,000
A.2 Revenue #2 Leagues 4,200 B.2- Debt Service Costs: " |B.6- Materials/Supplies: 750
A.3- Revenue #3 " |B.3- Contract Services: " [B.7- Equipment: ]
A.4- Revenue #4 " |B.4- Fixed Costs: ~ |B.8- Miscellaneous: )
Revenue Totals (A.1 -to- A.4) 7,800 Expense Totals (B.1 -to- B.8) 7,450 BB 0.00

LS NW field reno phasel
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City of Lake Worth, Florida FY 2013 - 2017 CIP
Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)
Project Title: Memorial Park Renovations Category Criteria Improvements
Responsible Department: Leisure Services Division: Leisure: Recreation
Project Manager: Director Project Location: NW Park
Project Identification Number: XX-XX-XXXX Programmed: No
Project Type / Duration: (X) New () Existing [(X) 1-Year |( ) Multi-Yr [Project Priority: 2

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits 750 750
Construction 92,000 92,000
Inspection / Testing -
Furniture / Fixtures / EQuipment -
Contingency / Miscellaneous -
Other / Indirect -

Total Expenditures $ $ $ $ 92,750 | $ $ -

Project Description:

Construction of new CB multi-user bathroom facility adjacent to the existing pavillion, extension of sidewalks and a bleacher section with
concrete pad. Security fencing on East side of field with equipment entrance. Installation of roof on scorers booth.

Project Need / Justification / Benefits:

Current bathroom facility has deteriorated plumbing and is single user. Fixtures are cracked and require lots of maintenance. Facility has
no ventiliation and no drains. Any events hosted at Memorial Field requires Port-O-Lets to be rented. Current volume of crowds at football
and other events has exceeded current seating capacity. Roof on scorers table will protect electronic equipment during inclement
weather, east side security fencing will allow for overflowcapacity for users during large events.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

LS Memorial Park
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Project Title:  (Page 2 of 2)

Memorial Park Renovations

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Beach Fund - 140 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
54A -
Total City Funding: - - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants 92,750 92,750
State Grants -
County Grants -
Total Grant Funding: - - - 92,750 -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - - - - -
Grant Funding - - - - 92,750 - 92,750
Other Outside Funding - - - - - - -
Revenue Enhancements - - - - - - -
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 4,200.00 |B.1- Personnel: 3,400.00 |B.5- Utilities: 4,100.00
A.2-  Revenue #2 8,000.00 |B.2- Debt Service Costs: - B.6- Materials/Supplies: 800.00
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) 12,200.00 Expense Totals (B.1 -to- B.8) ROl > 3,900.00

LS Memorial Park
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City of Lake Worth, Florida

FY 2013 - 2017 CIP

7, 3

EE= 3
s <o

Capital Improvement Program (CIP)

Project Request Form

(For Projects / Items Costing Over $25,000)

Project Title:

NW Complex Field Renovations Phase Il

Category Criteria

Improvement/Replacem

Responsible Department: Leisure Services Division: Leisure: Recreation
Project Manager: Director Project Location: NW Park
Project Identification Number: PS-GVxxxx Programmed: No
Project Type / Duration: (X) New () Existing  [(X) 1-Year |( ) Multi-Yr [Project Priority: 3
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering 18,000 18,000
Land Acquisition
Permits 1,200 1,200
Construction 215,000 215,000
Inspection / Testing
Furniture / Fixtures / Equipment
Contingency / Miscellaneous
Other / Indirect -
‘Total Expenditures $ $ -8 -1 $ - | $ 234,200 | $ -

Project Description:

This project will be located at the NW Complex on the north side of 22nd Avenue north, in the area behind fields #7 & 8. This project will
include a 5-12 year old playground and swing area, improved asphalt parking area, one 20 x 40 pavillion, connecting sidewalks, security
lighting, irrigation, benches, picnic tables, and landscaping. The project is phase Il and will replace the existing field # 6 and pressbox.

Project Need / Justification / Benefits:

recreational purposes.

By removing field # 6 and the pressbox this will enable the area to be re-designed to include multi-user park amenties that will attract more
users to the park. Currently, the park is set-up to accomodate baseball and softball programming, but does not enable other leisure type of
activities to take place. By adding the new park elements more people will be able to enjoy the park and increase the useage for diffrent

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

LS NW filed reno phase 2
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Project Title: (Page 2 of 2) NW Complex Field Renovations Phase Il

Revenue / Funding Schedule

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 19,200 19,200
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
54A -
Total City Funding: - - - - 19,200 - I 19,200
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants 215,000 215,000
State Grants -
County Grants -
Total Grant Funding: - - - 215,000 B $ 215,000
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: ) ) } } } } _
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - - - _
Revenue Funding Summary: Estimated Expenditures o Y FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - - - 19,200 - 19,200
Grant Funding - - - - - 215,000 - 215,000
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: $ - -1$ -1 $ - | $ 234,200 B S 234,200
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1 Revenue #1 fees/rentals 3,800 [B.1- Personnel: 2,300 |B.5- Utilities: 2,500
A.2 Revenue #2 Leagues 2,400 [B.2- Debt Service Costs: - |B.6- Materials/Supplies: 500
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: 400
A.4- Revenue #4 - |B.4- Fixed Costs: - |B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) 6,200 Expense Totals (B.1 -to- B.8) 5,700 S 00.00

LS NW filed reno phase 2
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City of Lake Worth, Florida FY 2013 - 2017 CIP

& u%\ Capital Improvement Program (CIP)
EE= )z Project Request Form
Qw“%l (For Projects / Items Costing Over $25,000)

Project Title: Sunset Ridge Lighting Improvements Category Criteria Improvement/Replaceme
Responsible Department: Leisure Services Division: Leisure: Recreation
Project Manager: Director Project Location: Sunset Ridge Park
Project Identification Number: PS-GV1205 Programmed: No
Project Type / Duration: () New (X) Existing [(X) 1-Year [() Multi-Yr [Project Priority: 2

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project

Project Elements: 9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits 500 500
Construction 27,000 27,000

Inspection / Testing -

Furniture / Fixtures / EQuipment -

Contingency / Miscellaneous -

Other / Indirect -

Project Description:

Relocate and install a new disconnect box and rack for the lighting at Sunset Ridge Tennis courts adjacent to the entrance of the tennis
courts on 15th Ave. North. Install new ballasts and lamps on all current poles located around the five tennis courts at the center. Install
timing device to control hours of lighting on all five courts. Install feed line from new restroom building at Sunset Ridge park to current light
poles at the basketball court. Install new ballasts and lamps on the two current poles located on each side of the basketball court. Install
timing device in electrical room of new restroom building to control lighting hours of basketball court.

Total Expenditures $ -8

Project Need / Justification / Benefits:

Current lights at Sunset Ridge Tennis courts and basketball courts do not function. The current disconnect box is extremely dangerous and
out of code. New lighting at both facilities would greatly increase the availability and hours of use to the residents and youth of the area.
Evening availability would allow Tennis lessons and leagues to be offered to the residents with an increase in revenues from registration
fees and rentals.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Page 2 of 2) Sunset Ridge Lighting Improvements

Revenue / Funding Schedule

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
54A -
Total City Funding: - - - - - _
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants 27,500 27,500
State Grants -
County Grants -
Total Grant Funding: - - 27,500 - - B 27,500
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: ) ) ) } } _
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - , , , .
Revenue Funding Summary: Estimated Expenditures 27 PY i i N Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - - - - -
Grant Funding - - - 27,500 - - 27,500
Other Outside Funding - - - - - - -
Revenue Enhancements - - - - - - -
Total Revenue Funding: $ -1 $ -|$ 27,500 | $ - - 27,500
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 Rentals $750 |B.1- Personnel: - [B.5- Utilities: 2,000
A.2- Revenue #2 Classes $1,200 |B.2- Debt Service Costs: - |B.6- Materials/Supplies: 225
A.3- Revenue #3 Summer Cmp B.3- Contract Services: B.7- EqQuipment:
A.4- Revenue #4 B.4- Fixed Costs: - |B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) 1,950 Expense Totals (B.1 -to- B.8) 2,225 I 00

LS Sunset Ridge lighting
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City of Lake Worth, Florida

FY 2013 - 2017 CIP

M&'&

& 2 Capital Improvement Program (CIP)
L ITE Project Request Form
'QDB‘J (For Projects / Items Costing Over $25,000)

Project Title: Sunset Ridge Playground Category Criteria Improvement/Replaceme
Responsible Department: Leisure Services Division: Leisure: Recreation
Project Manager: Director Project Location: Sunset Ridge Park
Project Identification Number: PS-XX-XXXX Programmed: No
Project Type / Duration: (X) New () Existing  [(X) 1-Year [() Multi-Yr [Project Priority: 2

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY
Project Elements: 9/30/11 [FY2012 Bud 2013 2014

FY
2015

FY
2016

FY
2017

Total Project
Estimate

Pre-Construction (i.e. Survey)

Design / Plans / Engineering

Land Acquisition

Permits

Construction 62,000

Inspection / Testing

Furniture / Fixtures / EQuipment

Contingency / Miscellaneous

Other / Indirect

Total Expenditures $ -|1$ 62,000|$ -

Project Description:

borders that meet current ACSM/ADA standards.

Install new 5 - 12 year old ADA/ACSM Certified playground in the same location of current playground and install new surface material and

Project Need / Justification / Benefits:

Current playground is surrounded by a hard asphalt surface that is too close to the current playground elements. Current playground
elements have deteriorated over the years making the playground unsafe to use. Playground elements are showing rough surfaces and
sharp edges on the platforms and slides. Support brackets have developed rust and have compromised the structural integrity of the
playground platforms. Installing new playground and surface will enhance users experience and increase the parks usage.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

LS Sunset Ridge Playground 53
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Project Title: (Page 2 of 2) Sunset Ridge Playground

Revenue / Funding Schedule

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
54A -
Total City Funding: - - - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants 62,000 62,000
State Grants -
County Grants -
Total Grant Funding: - 62,000 - - - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: ) ) ) ) } } _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - , , , , .
Revenue Funding Summary: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - - - - -
Grant Funding - 62,000 - - - - 62,000
Other Outside Funding - - - - - - -
Revenue Enhancements - - - - - - -
Total Revenue Funding: $ -1$ 62,000 -1 $ -1 $ -1$ -

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.1- Revenue #1 Rentals

B.1- Personnel:

B.5- Utilities:

A.2- Revenue #2 Classes

B.2- Debt Service Costs:

B.6- Materials/Supplies:

A.3- Revenue #3 Summer Cmp

B.3- Contract Services:

B.7- Equipment:

A.4- Revenue #4

B.4- Fixed Costs:

B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

LS Sunset Ridge Playground
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City of Lake Worth, Florida FY 2013 - 2017 CIP

& u%,\ Capital Improvement Program (CIP)
EE= )z Project Request Form
Q@Ml (For Projects / Items Costing Over $25,000)

Project Title: Wimbley Gymnasium Activity Room Expan Category Criteria Improvement/Replacemd
Responsible Department: Leisure Services Division: Leisure: Recreation
Project Manager: Director Project Location: Wimbley Gym
Project Identification Number: PS-GV1202 Programmed: Yes
Project Type / Duration: (X) New () Existing |(X) 1-Year [( ) Multi-Yr |Project Priority: 4

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project

Project Elements: 9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction 80,000 120,000 200,000

Inspection / Testing -

Furniture / Fixtures / Equipment R

Contingency / Miscellaneous -

Other / Indirect -

Total Expenditures $ 80,000 | $ 120,000 | $ -8 -8 -8 8 $ 200,000

Project Description:

Construction of a multi-purpose room addition of approximately 1,000 square feet (27'ft. x 37’ ft.) to the west side of Wimbley Gymnasium.
The building will be a slab and foundation on grade concrete block construction with steel roof located adjacent to the current gymnasium
structure on the southwest corner with the main entrance on the southern side of the addition adjacent to the current gymnasium structure.
Interior ceilings will be a minimum 8’9" with synthetic flooring that will accommodate exercise activity. The addition will also have an interior
entrance to the current gymnasium. The elements of this project will also include Electrical, HYAC, Ceiling and flooring, Windows, Interior
and exterior wall surfacing, storage areas and insulation. The room addition will be ADA accessible and meet all Local, County, and State
code requirements.

Project Need / Justification / Benefits:
The addition of the activity will increase opportunities for additional recreational program space for indoor recreation based activities.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Page 2 of 2) Wimbley Gymnasium Activity Room Expan

Revenue / Funding Schedule

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 80,000 80,000
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 R
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
54A -
Total City Funding: 80,000 - - - - - B 80,000
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants 120,000 120,000
State Grants -
County Grants -
Total Grant Funding: - 120,000 - - - B $ 120,000
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: ) ) ) ) ) )
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - - -
Revenue Funding Summary: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - 80,000 - - - - - 80,000
Grant Funding - - 120,000 - - - - 120,000
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: $ 80,000 | $ 120,000 | $ -1$ -1$ - B $ 200,000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 $1,200.00 |B.1- Personnel: 2,800 |B.5- Utilities:
A.2- Revenue #2 B.2- Debt Service Costs: " |B.6- Materials/Supplies:
A.3- Revenue #3 B.3- Contract Services: B.7- Equipment:
A.4- Revenue #4 " |B.4- Fixed Costs: ~ |B.8- Miscellaneous: )
Revenue Totals (A.1 -to- A.4) 1,200 Expense Totals (B.1 -to- B.8) 2,800 600.00

Wimbley Gym Expansion
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CITY OF LAKE WORTH
FY 2013 - 2017 CAPITAL IMPROVEMENT PLAN

LEISURE SERVICES

o Beach Redevel opment

o Casino Rehabilitation




City of Lake Worth, Florida FY 2013 - 2017 CIP

Capital Improvement Program (CIP)
Project Request Form

"‘lo;lo“° (For Projects / Items Costing Over $25,000)
Project Title: Lake Worth Beach Redevelopment Category Criteria Quality of Life
Responsible Department: Leisure Services Division: Leisure: Recreation
Project Manager: Asst. City Manager Project Location: 10 Ocean Drive (Beach)
Project Identification Number: PS-GV-1008 Programmed: Yes
Project Type / Duration: () New (X) Existing |( ) 1-Year [(X) Multi-Yr |Project Priority: 5

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey) 2,073 1,045,384 1,047,457
Design / Plans / Engineering 573,897 573,897
Land Acquisition -
Permits 13,155 13,155
Construction 4,143,750 1,381,250 5,525,000
Inspection / Testing -
Furniture / Fixtures / EQuipment -
Contingency / Miscellaneous 15,230 15,230
Other / Indirect -
T Y PR PR P T :

Project Description:

This project is to complete the Redevelopment of the Lake Worth Beach, to include the public improvements funded through a Cultural and
Recreational Bond administered by Palm Beach County, as well as improvements to 50-decal parking spaces along the northern edge of
the Beach Site. The rehabilitation of the Casino Building is a seperate project

The funding in this CIP must allow for the payment of the design firm chosen to design the public improvements (Kimley-Horn), as well as
the follow-on construction which will commence in FY11.

The total available reimbursement dollars through the County is $5,000,000. It should be noted that the improvements to the beach-decal
parking lot from a construction standpoint is estimated to be between $30,000 and $40,000 and is NOT reimbursable through the County.

The City MUST issue a construction contract PRIOR to being reimbursed for any of the engineering costs associated with this part of the
project ($437,000-Kimley Horn PO 158169). It should be noted that only $432,000 of the $437,000 is available for reimbursement, as the
other $5,000 is for engineering on non-County-funded improvements to the decal parking spots and associated landscaping/irrigation.

Project Need / Justification / Benefits:

This project is needed to improve the traffic flow, dune, open space, utilities, usability, water efficiency and energy efficiency of the Lake
Worth Beach.

The beachfront has not had major capital investment in several decades, and because the site is such a major economic driver and
important component of the community, it should be addressed and improved upon.

Once the project is complete, the Lake Worth Beach will be even more attractive for visitors from the City, County, State and across the
country to enjoy; as a result a higher volume of people will spend their tax dollars in Lake Worth rather than in other beachfront
communities.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title:  (Page 2 of 2) Lake Worth Beach Redeyglopment
REVENUE / FUNDING SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
LW Bch Redevelop Fund - 181 575,970 202,289 991,480 1,769,739
Beach Fund - 140 -
Capital Improvement Fund - 301 405,000 405,000
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
54A -
Total City Funding: 1,183,259 991,480 - - -
181-0000-337-40-10
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants 4,595,000 405,000 5,000,000
Total Grant Funding: 4,595,000 405,000 - - 3 $ 5,000,000
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - - _
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - -
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding 575,970 607,289 991,480 - - - 2,174,739
Grant Funding 4,595,000 405,000 - - - 5,000,000
Other Outside Funding - - - - - -
Revenue Enhancements - - - - - - -
Total Revenue Funding: 5,778,259 $1,396,480 | $ -1 $ -1$ B $ 7,174,739
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4) - Expense Totals (B.1 -to- B.8) - g
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CITY OF LAKE WORTH
FY 2013 - 2017 CAPITAL IMPROVEMENT PLAN

UTILITIES

e Electric — Power Generation




City of Lake Worth, Florida

FY 2013 - 2017 CIP

(Page 1 of 2)

Project Title:

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

S3 Cooling Tower Repair

Category Criteria

Improvement/Replacem

Responsible Department: Utilities Division: Power Generation
Project Manager: Director Project Location: 117 College St
Project Identification Number: UT-EL-1104 Programmed: Yes
Project Type / Duration: (X) New () Existing |(X) 1-Year [( ) Multi-Yr |Project Priority:
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering
Land Acquisition
Permits
Construction 303,500 303,500
Inspection / Testing
Furniture / Fixtures / EQuipment
Contingency / Miscellaneous
Other / Indirect -
Total Expenditures $ -|$ 303500 | $ -1$ -1$ $ -

Project Description:

This project consists of an inspection and necessary repair of the S-3 cooling tower. The fan gearboxes, structure and motors will be
inspected. As well as the cooling tower basin and pumps.

Project Need / Justification / Benefits:

approximately $850,000 per year for the availability of this unit.
2005. The project has been deferred from FY2012.

This Unit is a critical component in the Contract Rate of Delivery (CROD) calculation for the FMPA ARP. The Utility receives
Inspections should be done on a 5-year rotation. It was last repaired in

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

UT S3 Cooling Tower
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Project Title: (Page 2 of 2)

S3 Cooling Tower Repair

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 303,500 303,500
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
san s : : ==
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: . , , , .
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - 303,500 - - - 303,500
Grant Funding - - - - - - -
Other Outside Funding - - - - - - -
Revenue Enhancements - - - - - - -
: [ 30ast0 PR FS EN oo

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

Net Impact

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- EqQuipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

UT S3 Cooling Tower
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City of Lake Worth, Florida

FY 2013 - 2017 CIP

(Page 1 of 2)

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: S3 Overhaul Category Criteria Improvement/Replacen
Responsible Department: Utilities Division: Power Generation
Project Manager: Director Project Location: 117 College St
Project Identification Number: UT-EL1213 Programmed: Yes
Project Type / Duration: (X) New () Existing [(X) 1-Year |( ) Multi-Yr [Project Priority:
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction 600,000 600,000
Inspection / Testing -
Furniture / Fixtures / EQuipment -
Contingency / Miscellaneous -
Other / Indirect -
Total Expenditures $ $ $ 600,000 | $ -1 8 $ -

Project Description:

This project will expose the steam turbine and generator for inspection and necessary repairs. The bearings and seal readings taken
during the inspection will determine the extent of repair necessary.

Project Need / Justification / Benefits:

approximately $850,000 per year for the availability of this unit.
overhauled in 1999 and re-tubed in 2009. This project was deferred from FY2012.

This Unit is a critical component in the Contract Rate of Delivery (CROD) calculation for the FMPA ARP. The Utility receives
Inspections should be done on a 10-year rotation. The unit was

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

UT S3 Overhaul
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Project Title:  (Page 2 of 2) S3 Overhaul

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |[FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 600,000 600,000
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -

54A - - 600,000 - - $ 600,000

Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -

Total Grant Funding: - - - - - -

Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Bank Loan / Debt
Bond Proceeds
Internal Financing

Total Other Outside Funding: - - - - - -

i

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - - - _
Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - 600,000 - - - 600,000

Grant Funding - - - - - - - R
Other Outside Funding - - - - - - - R
Revenue Enhancements - - - - - - - -

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

©
©
'

Total Revenue Funding:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1l- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4-  Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) = Expense Totals (B.1 -to- B.8) = e
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City of Lake Worth, Florida

FY 2013 - 2017 CIP

Project Request Form

(Page 1 of 2)

Capital Improvement Program (CIP)

(For Projects / Items Costing Over $25,000)

Project Title: Boiler Duct Work and Inspection - Unit S3 Category Criteria Improvement/Replacems
Responsible Department: Utilities Division: Power Generation
Project Manager: Rebecca Mattey Project Location: Power Plant
Project Identification Number: UT-EL1214 Programmed: Yes
Project Type / Duration: () New (X) Existing |( ) 1-Year [(X) Multi-Yr |Project Priority:
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering
Land Acquisition
Permits
Construction 150,000 150,000
Inspection / Testing 25,000 25,000
Furniture / Fixtures / EQuipment 450,000 450,000
Contingency / Miscellaneous
Other / Indirect -
Total Ependitures B Lsomom[s [s  |s [« [

Project Description:

Anticipated repairs necessary after a breakdown inspection of the duct system for the unit.

Project Need / Justification / Benefits:

This Unit is a critical component in the Contract Rate of Delivery (CROD) calculation for the FMPA ARP. The Utility receives
approximately $850,000 per year for the availability of this unit. The last joint repairs were completed in 1994.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

UT boiler duct work S3 63
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Project Title: (Page 2 of 2)

Boiler Duct Work and Inspection - Unit S3

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 625,000 625,000
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
san oo : B oo
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: , , , .
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - 625,000 - - 625,000
Grant Funding - - - - -
Other Outside Funding - - - - -
Revenue Enhancements - - - - -
Tota Revenue Funding: B fsesomn]s Js  [s s coso0

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- EqQuipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

UT boiler duct work S3
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City of Lake Worth, Florida FY 2013 - 2017 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

age 0)
Project Title: Cathodic Protection Category Criteria Critical Repairs
Responsible Department: Utilities Division: Power Generation
Project Manager: Rebecca Mattey Project Location: Power Generation
Project Identification Number: UT-EL-1201 Programmed: Yes
Project Type / Duration: (X) New () Existing |(X) 1-Year [( ) Multi-Yr |Project Priority:
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering
Land Acquisition
Permits
Construction 55,000 55,000
Inspection / Testing 15,000 15,000
Furniture / Fixtures / EQuipment -
Contingency / Miscellaneous -
Other / Indirect -
Total Expenditures B s oofs - [s  Js [« - FES

Project Description:

For Three Tanks:

« Empty tanks and store contents

« Install a piping network between the upper and lower tank floors to be used for injection of vapor corrosion inhibitor (VCI)
« Seal the gap at the dead shell on the underside of the upper floor plates

« Install a set of 4 electrical resistance corrosion rate probes around the tank perimeter

« Deliver 98 pounds of VCI on tanks

Project Need / Justification / Benefits:

Test results performed in November 2009 indicate that three storage tanks at the Power Plant are not receiving satisfactory cathodic
protection. The potentials recorded on these tanks indicate that the magnesium anode ribbons are not supplying sufficient current to
adequately protect the tank bottoms. This project will provide installation of a vapor corrosion inhibitor system for the double bottom fuel
oil tanks.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Page 2 of 2)

Cathodic Protection

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 70,000 70,000
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
sn T oo - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: , , , ,
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - 70,000 - - 70,000
Grant Funding - - - - - -
Other Outside Funding - - - - - -
Revenue Enhancements - - - - - -
Tota Revenue Funding: B s ooofs  Js [

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

Net Impact

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- EqQuipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

UT cathodic Protection
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City of Lake Worth, Florida FY 2013 - 2017 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: GT 1 Hot Gas Path Inspection Category Criteria Critical Repairs
Responsible Department: Utilities Division: Power Generation
Project Manager: Rebecca Mattey Project Location: Power Plant
Project Identification Number: XX-XX-XXXX Programmed: Yes
Project Type / Duration: (X) New () Existing [(X) 1-Year |( ) Multi-Yr [Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering
Land Acquisition
Permits
Construction 400,000 400,000

Inspection / Testing

Furniture / Fixtures / EQuipment

Contingency / Miscellaneous

Other / Indirect -

T expendivres B Is s s lswooe[s [ENENEY

Project Description:

The inspection will require opening the combustion section, inspecting all combustion components, and making repairs as needed.
This will also require removing the inlet bellmouth and inspect the #1 and thrust bearings for clearance. The load gear will be unstacked
so the bearings and gears can be inspected. The bearings will be replaced if needed and a full alignment will be performed.

Project Need / Justification / Benefits:

The Gas Path inspection will be performed after a boroscope inspection is completed that will indicate and or identify bent blades on the
compressor, cracks in the first stage nozzle, and marks on the first stage buckets.

The Utility is compensated by FMPA for GT-1 at approximately $375,000 yearly for Capacity, Variable O&M, and Start-up Credits.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title:  (Page 2 of 2)

GT 1 Hot Gas Path Inspection

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 400,000 400,000
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
5an : : : 2000w B co00m |
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - . . . _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - - - 400,000 - 400,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Tota Revenue Funding: B Lo s [y Jowoom[s - [N

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

Net Impact

A. Revenues Generated: B. Expenses Incurred:
A.1l- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4-  Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

UT GT 1 Hot Gas Path Inspection
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City of Lake Worth, Florida

FY 2013 - 2017 CIP

(Page 1 of 2)

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: MU1& MU5 Overhaul and Generator rebuild |Category Criteria Improvements
Responsible Department: Utilities Division: Power Generation
Project Manager: Director Project Location: Power Plant
Project Identification Number: UT-EL-XXXX Programmed: Yes
Project Type / Duration: (X) New () Existing |(X) 1-Year [( ) Multi-Yr |Project Priority: 2
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering
Land Acquisition
Permits
Construction 500,000 500,000
Inspection / Testing
Furniture / Fixtures / EQuipment
Contingency / Miscellaneous
Other / Indirect -
Total Expenditures B s s [ssoom]s -[s [N

Project Description:

This project is two phase the Cent section Overhauls consists of:

Overhauling the engines and replacing the head frame gaskets, main
bearings, fuel injector, and rebuild the existing power packs consistent with manufacturer's recommended specifications. The
Generators will be transported to an off-site facility to be cleaned, dipped, baked, and equipped with new bearings.

Project Need / Justification / Benefits:

The Utility is compensated for each of the M-units at approximately $43,000 annually for Capacity availability, variable O&M, and start up
credits. These units are used by the utility as black start. Records indicate that the last overhaul of these units was 15 years ago.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

UT MU1&MUS5 OVerhaul
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Project Title: (Page 2 of 2)

MU1& MUS5 Overhaul and Generator rebuild

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 500,000 500,000
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 .
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: , , , , .
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - - 500,000 - 500,000
Grant Funding - - - - - - -
Other Outside Funding - - - - - - -
Revenue Enhancements - - - - - - -
Tota Revenue Funding: B s fs s oo B s sooooo |

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

Net Impact

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- EqQuipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

UT MU1&MUS5 OVerhaul
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City of Lake Worth, Florida

FY 2013 - 2017 CIP

(Page 1 of 2)

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: Containment Area Coating

Category Criteria

Improvements

Responsible Department: Utilities

Division:

Power Generation

Project Manager: Director

Project Location:

117 College Street

Project Identification Number: UT-EL-XXXX

Programmed:

No

Project Type / Duration: (X) New () Existing

(X) 1-Year

() Multi-Yr

Project Priority:

3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures
Project Elements: 9/30/11 [FY2012 Bud

FY
2013

FY
2014

FY FY
2015 2016

FY Total Project
2017 Estimate

Pre-Construction (i.e. Survey)

Design / Plans / Engineering

Land Acquisition

Permits

Construction

200,000

200,000

Inspection / Testing

Furniture / Fixtures / EQuipment

Contingency / Miscellaneous

Other / Indirect

Total Expenditures $

$ 200,000

$ 3 & 200,000

Project Description:

There are 12 containment areas at the power plant that provide protection for fuel, sulfuric acid, caustic, and boiler chemicals. The
containment areas were last coated in 03/04 and were slated for recoating in 2012. this is being deferred until FY2013

Project Need / Justification / Benefits:

The coating on the containment areas is a requirement of the city's well field permit.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

UT Containment Area coating
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Project Title:  (Page 2 of 2)

Containment Area Coating

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 200,000 200,000
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
s T o000 - - s 20000 |
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - . . _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - 200,000 - - - 200,000
Grant Funding - - - - - - -
Other Outside Funding - - - - - - -
Revenue Enhancements - - - - - - -
Tota Revenue Funding: B Lszooo]s [ 8 000

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

Net Impact

A. Revenues Generated: B. Expenses Incurred:
A.1l- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

UT Containment Area coating
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City of Lake Worth, Florida FY 2013 - 2017 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: Power Plant Roof Coating Category Criteria Improvements
Responsible Department: Utilities Division: Power Generation
Project Manager: Director Project Location: 117 College Street
Project Identification Number: UT-EL-XXXX Programmed: No
Project Type / Duration: (X) New () Existing [(X) 1-Year |( ) Multi-Yr [Project Priority: 4

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project

Project Elements: 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction 150,000 150,000

Inspection / Testing -

Furniture / Fixtures / EQuipment -

Contingency / Miscellaneous -

Other / Indirect -

T expenivres B s s [swools [+ NS

Project Description:
This project consists of re-coating the roofs at the plant to maintain integrity of the buildings. The roofs were last recoated in 2004.

Project Need / Justification / Benefits:
Required building maintenance.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title:  (Page 2 of 2) Power Plant Roof Coating

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |[FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 150,000 150,000

Water Fund - 402

Local Sewer Fund - 403

Golf Course Fund - 404
Regional Sewer Fund - 405
Stormwater Fund - 408
Refuse Fund - 410
Information Tech. Fund - 510
Garage Fund - 530

54A - - - 150,000 -

$ 150,000

Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Federal Grants

State Grants

County Grants
Total Grant Funding: - - - - - -

i

Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Bank Loan / Debt
Bond Proceeds
Internal Financing

Total Other Outside Funding: - - - - - -

i

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud| 2013 2014 2015 2016 2017 Estimate

Total Revenue Enhancements: - - - - - -

Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - - 150,000 - - 150,000

Grant Funding - - - - - - -
Other Outside Funding - - - - - - -
Revenue Enhancements - - - - - - -

$ 150,000

®»
@
.
@
.
®»
.
@
.
I ! : !

Total Revenue Funding: $ 150,000

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1l- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) = Expense Totals (B.1 -to- B.8) = e
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City of Lake Worth, Florida

FY 2013 - 2017 CIP

(Page 1 of 2)

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: Outage Management

Category Criteria

Improvements

Responsible Department: Utilities

Division:

System Operations

Project Manager: Director

Project Location:

117 College St

Project Identification Number: UT-EL-XXXX

Programmed:

Yes

Project Type / Duration: (X) New () Existing

(X) 1-Year

() Multi-Yr

Project Priority:

3

BUDGETED EXPENDITURE SCHEDU

LE

Estimated Expenditures
Project Elements: 9/30/11 [FY2012 Bud

FY
2013

FY
2014

FY FY
2015 2016

FY Total Project
2017 Estimate

Pre-Construction (i.e. Survey)

Design / Plans / Engineering

Land Acquisition

Permits

Construction

500,100

500,100

Inspection / Testing

Furniture / Fixtures / EQuipment

Contingency / Miscellaneous

Other / Indirect

Total Expenditures $

$ 500,100

$ 3 $ 500,100

Project Description:

This project will consist of implementation of an Outage Management System (OMS) through the construction of a communication
network designed to work through a wireless platform, allowing System operators to "ping" meters to determine outage status. The
system will incorporate the billing and metering system, allowing for the expanded use of radio read meters to enhance meter accuracy,
the implementation of a pre-paid metering program and will allow data availability for time of use metering.

Project Need / Justification / Benefits:

Improved reliability, expanded metering capabilities, and demand side management

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

UT outage mgmt
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Project Title:  (Page 2 of 2) Outage Management

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |[FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 500,100 500,100
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -

54A - 500,100 - - - $ 500,100

Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Federal Grants -
State Grants -
County Grants -

Total Grant Funding: - - - - - -

Estimated Expenditures EY EY EY EY EY -
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 -

Bank Loan / Debt
Bond Proceeds -
Internal Financing -

Total Other Outside Funding: - - - - - -

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - - - _
Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - 500,100 - - - - 500,100

Grant Funding - - - - - - - R
Other Outside Funding - - - - - - - R
Revenue Enhancements - - - - - - - -

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

©*»

Total Revenue Funding:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1l- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) = Expense Totals (B.1 -to- B.8) = e

UT outage mgmt 76 9/13/201211:08 AM



CITY OF LAKE WORTH
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e Electric — Transmission & Distribution




City of Lake Worth, Florida

FY 2013 - 2017 CIP

(Page 1 of 2)

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title:

Systems Relay Upgrade

Category Criteria

Improvements

Responsible Department: Utilities Division: Transmission & Distril]
Project Manager: Director Project Location: Various
Project Identification Number: UT-EL-1003 Programmed: Yes
Project Type / Duration: () New (X) Existing [( ) 1-Year [(X) Multi-Yr [Project Priority: 3
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction -
Inspection / Testing -
Furniture / Fixtures / EQuipment 127,167 125,000 125,000 125,000 502,167
Contingency / Miscellaneous -
Other / Indirect -
Total Expenditures 127,167 $ 125,000 | $ 125,000 | $ 125,000 | $ $ -

Project Description:

and not adequate for reliable service.

Upgrade existing relay equipment. The existing protection schemes for the electric distribution system are antiquated (45 years old)

This project will replace old relays and schemes with modern solid state devices that will enhance the system reliability.

Project Need / Justification / Benefi

ts:

Ensures compliance with NERC regulations and improves system reliability

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

UT Sys Relay Updgrade

77

9/13/201211:08 AM



Project Title:  (Page 2 of 2) Systems Relay Upgrade

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |[FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 127,167 125,000 125,000 125,000 - - 502,167
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -

54A 127,167 125,000 125,000 125,000 - $ 502,167

Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Federal Grants -
State Grants -
County Grants -

Total Grant Funding: - - - - - -

Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Bank Loan / Debt
Bond Proceeds -
Internal Financing -

Total Other Outside Funding: - - - - - -

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - - - _
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - 127,167 125,000 125,000 125,000 - - 502,167
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: 127,167 $ 125,000 | $ 125,000 | $ 125,000 | $ -8 a $ 502,167
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) > Expense Totals (B.1 -to- B.8) - >

UT Sys Relay Updgrade 78 9/13/201211:08 AM



City of Lake Worth, Florida FY 2013 - 2017 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: 138 KV Tie Line Repair Category Criteria Improvements
Responsible Department: Utilities Division: Transmission & Distrib
Project Manager: Director Project Location: Various
Project Identification Number: UT-EL-XXXX Programmed: Yes

Project Type / Duration: () New (X) Existing [( ) 1-Year [(X) Multi-Yr [Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering
Land Acquisition
Permits
Construction 280,000 365,000 645,000
Inspection / Testing
Furniture / Fixtures / EQuipment 55,000 55,000
Contingency / Miscellaneous -
Other / Indirect -
oo ___[savowls Ts [ [+ IR

Project Description:

Realign and adjust the 3-way motor operated switch at 6th Ave. S. and I-95
Inspect and replace interrupter mechanisms as necessary

Replace adjusting set screws with piercing bolts

Replace porcelain insulators with polymer insulators on the 12 dead-end structures
Dead-end hardware will be upgraded from existing ‘shoes’ to full strength rated clevices

Perform a climbing inspection on all tangent structures to include: tighten hardware, realign shackles, inspect insulators for cracks and
missing pins, and inspect conductor for broken or worn strands.
O

Project Need / Justification / Benefits:
The Electric system is served by one transmission tie line, which must be maintained for optimal reliability. This project will bring the
existing line up to standards.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

UT 138KV Tie line repair 79 9/13/201211:08 AM



Project Title:  (Page 2 of 2) 138 KV Tie Line Repair

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |[FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 280,000 420,000 700,000

Water Fund - 402

Local Sewer Fund - 403

Golf Course Fund - 404
Regional Sewer Fund - 405
Stormwater Fund - 408
Refuse Fund - 410
Information Tech. Fund - 510
Garage Fund - 530

54A 280,000 420,000 - - -

$ 700,000

Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Federal Grants

State Grants

County Grants
Total Grant Funding: - - - - - -

i

Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Bank Loan / Debt
Bond Proceeds
Internal Financing

Total Other Outside Funding: - - - - - -

i

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud| 2013 2014 2015 2016 2017 Estimate

Total Revenue Enhancements: - - - - - -

Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding 280,000 - 420,000 - - - - 700,000

Grant Funding - - - - - - -
Other Outside Funding - - - - - - -
Revenue Enhancements - - - - - - -

Total Revenue Funding: 280,000 $ 420,000

©
-
-
-
I

$ 700,000

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1l- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4-  Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) = Expense Totals (B.1 -to- B.8) = >

UT 138KV Tie line repair 80 9/13/201211:08 AM



Estimated Expenditures FY 2013 -2017 CIP

— Ve Y/SUML FYZULZ
La

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: 15th Ave South Substation Category Criteria Improvements

Responsible Department: Utilities Division: Transmission & Distrib

Project Manager: Director Project Location: 15th Ave South

Project Identification Number: UT-EL-XXXX Programmed: Yes

Project Type / Duration: (X) New () Existing [() 1-Year [(X) Multi-Yr [Project Priority: 1

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Pre-Construction (i.e. Survey) R

Design / Plans / Engineering -

Land Acquisition -

Permits -

Construction 780,000 780,000

Inspection / Testing -

Furniture / Fixtures / EQuipment 360,000 610,000 970,000

Contingency / Miscellaneous -

Other / Indirect -
Total Expenditures $ - | $ 360,000 | $ -1 $ -8 - | $ 1,390,000 EEINMFEION0l0)

Project Description:
This is Project 2E of the Electric Utility Long Range Improvement Plan.

* Build the 15th Avenue South Substation to 15 kV Standards.

* Install a 26.4 to 13.2 kV, 10/12.5 MVA transformer.

« Convert the 15th Avenue South Substation feeders to 13.2 kV and move the load to the new transformers systematically as load
dictates.

 The project will be designed and constructed by in house staff. The Construction time is estimated to be 10 months.

Project Need / Justification / Benefits:

The Electric System Long Range Improvement is a comprehensive system rebuild that includes a transmission feeder rated at 138 kV,
a Sub Transmission system rated at 26 kV and a distribution system rated at 13.2 kV. The plan is a 10 year effort to properly configure
the system to ensure reliability.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

UT 15th Ave South Sub 81 9/13/201211:08 AM



Project Title:  (Page 2 of 2) 15th Ave South Substation

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012Bud| 2013 2014 2015 2016 2017 Estimate

General Fund - 001

Capital Improvement Fund - 301
Electric Fund - 401

Water Fund - 402

Local Sewer Fund - 403

Golf Course Fund - 404
Regional Sewer Fund - 405
Stormwater Fund - 408
Refuse Fund - 410
Information Tech. Fund - 510
Garage Fund - 530

54A - - - - - -

i

Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Federal Grants

State Grants

County Grants
Total Grant Funding: - - - - - -

i

Estimated Expenditures FY EY EY EY EY Total Project

9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds 360,000 1,390,000 1,750,000
Internal Financing -
Total Other Outside Funding: - 360,000 - - - | 1,390,000 EERMrI0Kel0)s)
Estimated Expenditures FY EY EY EY EY Total Project

9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Total Revenue Enhancements: - - - - - -

_ Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - - - - - R
Grant Funding - - - - - - - R
Other Outside Funding - - 360,000 - - - | 1,390,000 1,750,000
Revenue Enhancements - - - - - - -

©*»

©
@
©

Total Revenue Funding: $ 360,000 $ 1,390,000 EINEESIONelelo]

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1l- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) = Expense Totals (B.1 -to- B.8) = e

UT 15th Ave South Sub 82 9/13/201211:08 AM



City of Lake Worth, Florida

FY 2013 - 2017 CIP

(Page 1 of 2)

Project Title:

Capital Improvement Program (CIP)

Project Request Form

(For Projects / Items Costing Over $25,000)

Capital Equipment for Long Range Plan

Category Criteria

Improvements

Responsible Department:

Utilities

Division:

Transmission & Distrib

Project Manager:

Director

Project Location:

Various

Project Identification Number:

UT-EL-XXXX

Programmed:

Yes

Project Type / Duration:

(X) New () Existing |(X) 1-Year |() Multi-Yr

Project Priority:

3

BUDGETED EXPENDITURE SCHEDULE

Project Elements:

Estimated Expenditures FY EY
9/30/11 |FY2012 Bud 2013 2014

FY
2015

FY
2016

FY Total Project
2017 Estimate

Pre-Construction (i.e. Survey)

Design / Plans / Engineering

Land Acquisition

Permits

Construction

Inspection / Testing

Furniture / Fixtures / EQuipment

720,000

720,000

Contingency / Miscellaneous

Other / Indirect
Total Expenditures

$ - $ - | $ 720,000

$ M $ 720,000

Project Description:

This CIP combines the capital equipment purchase for projects 2G (12th Avenue South Substation) and 2H (7th Avenue North
Substation) of the Electric Utility Long Range Improvement Plan. Transformer purchases for the projects have been moved to FY 2013
to take advantage of bulk purchase prices as well as expend bond proceeds to prevent paying arbitrage.

Project Need / Justification / Benefits:

the system to ensure reliability.

The Electric System Long Range Improvement is a comprehensive system rebuild that includes a transmission feeder rated at 138 kV,
a Sub Transmission system rated at 26 kV and a distribution system rated at 13.2 kV. The plan is a 10 year effort to properly configure

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

UT cap equip
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Project Title:  (Page 2 of 2) Capital Equipment for Long Range Plan

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012Bud| 2013 2014 2015 2016 2017 Estimate

General Fund - 001

Capital Improvement Fund - 301
Electric Fund - 401

Water Fund - 402

Local Sewer Fund - 403

Golf Course Fund - 404
Regional Sewer Fund - 405
Stormwater Fund - 408
Refuse Fund - 410
Information Tech. Fund - 510
Garage Fund - 530

54A - - - - - -

i

Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Federal Grants

State Grants

County Grants
Total Grant Funding: - - - - - -

i

Estimated Expenditures FY EY EY EY EY Total Project

9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds 720,000 720,000
Internal Financing -
Total Other Outside Funding: - - 720,000 - - 8 ¢ 720,000
Estimated Expenditures FY EY EY EY EY Total Project

9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Total Revenue Enhancements: - - - - - -

_ Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - - - - - R
Grant Funding - - - - - - - R
Other Outside Funding - - - 720,000 - - - 720,000
Revenue Enhancements - - - - - - -

©
©
'
@
@
©
I '

Total Revenue Funding: $ 720,000 $ 720,000

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1l- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4-  Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) = Expense Totals (B.1 -to- B.8) = e

UT cap equip 84 9/13/201211:08 AM



City of Lake Worth, Florida FY 2013 - 2017 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: 11th Avenue North substation Category Criteria Improvements
Responsible Department: Utilities Division: Transmission & Distriby
Project Manager: Director Project Location: Various

Project Identification Number: UT-EL-1203 Programmed: Yes

Project Type / Duration: () New (X) Existing [( ) 1-Year [(X) Multi-Yr [Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Pre-Construction (i.e. Survey)
Design / Plans / Engineering
Land Acquisition
Permits
Construction 1,300,000 1,300,000
Inspection / Testing
Furniture / Fixtures / EQuipment 450,000 450,000
Contingency / Miscellaneous

Other / Indirect -

Project Description:
This is Project 2A of the Electric System Long Range Improvement Plan. Transformer purchases for the project have been moved to FY
2013 to take advantage of bulk purchase prices as well as expend bond proceeds to prevent paying arbitrage.

» Move all dual rated transformers to the 11th Avenue North Substation feeders.

* Rebuild the distribution feeders from the 11th Avenue North Substation to 15 kV standards.

 Convert the 11th Avenue North Substation feeders to 13.2 kV and tap the substation transformer to 27.6 kV.

 The project will be designed and constructed by in house staff.

« Future year expenditures for the 11th Avenue North Substation include the replacement of the substation transformer

Project Need / Justification / Benefits:

The Electric System Long Range Improvement is a comprehensive system rebuild that includes a transmission feeder rated at 138 kV, a
Sub Transmission system rated at 26 kV and a distribution system rated at 13.2 kV. The plan is a 10 year effort to properly configure the
system to ensure reliability.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

UT 11th Ave N Substation 85 9/13/201211:08 AM



Project Title:  (Page 2 of 2)

11th Avenue North substation

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds 1,300,000 450,000 1,750,000
Internal Financing -
Total Other Outside Funding: 1,300,000 450,000 - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - _
_ PYs as of FY 2012 FY FY FY FY FY Total Project
9/30/2011 | Budgeted 2013 2014 2015 2016 2017 Estimate
City Funding - - - - - -
Grant Funding - - - - - -
Other Outside Funding - 1,300,000 450,000 - - 1,750,000
Revenue Enhancements - - - - - -
1300000 | s 450000 s |s :

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

Net Impact

A. Revenues Generated: B. Expenses Incurred:
A.1l- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

- Expense Totals (B.1 -to- B.8)

UT 11th Ave N Substation
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City of Lake Worth, Florida FY 2013 - 2017 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: 26.4 kV Sub Transmission Loop - North Category Criteria Improvements
Responsible Department: Utilities Division: Transmission & Distrib
Project Manager: Director Project Location: Various
Project Identification Number: UT-EL-1204 Programmed: Yes

Project Type / Duration: () New (X) Existing [( ) 1-Year [(X) Multi-Yr [Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction 80,000 10,000 5,000 100,000 195,000
Inspection / Testing -
Furniture / Fixtures / EQuipment 70,000 75,000 320,000 465,000
Contingency / Miscellaneous -
Other / Indirect -

80,000 $ 80,000 | $ 80,000 | $ 420,000 | $ -l $ -

Project Description:
This CIP is Project 3A of the Electric System Long Range Improvement Plan

* Remove the 26 kV distribution load north of Lucerne and east of 1-95 and relocate it to the 15 kV feeders from the 4th Avenue North,
11th Avenue North, and the 18th Avenue North Substations.

» Add 15 kV switches on the distribution system between the three substations.

« Install 26 kV breakers at the 11th Avenue North Substation

» Reconfigure the 26 kV line to a sub transmission loop from the Main Yard Substation through the East Switch Station to the 11th
Avenue North Substation, terminating at the Canal Substation.

Project Need / Justification / Benefits:

The Electric System Long Range Improvement is a comprehensive system rebuild that includes a transmission feeder rated at 138 kV,
a Sub Transmission system rated at 26 kV and a distribution system rated at 13.2 kV. The plan is a 10 year effort to properly configure
the system to ensure reliability.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

UT 26.4 kV sub trans north 87 9/13/201211:08 AM



Project Title:  (Page 2 of 2) 26.4 kV Sub Transmission Loop - North

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012Bud| 2013 2014 2015 2016 2017 Estimate

General Fund - 001

Capital Improvement Fund - 301
Electric Fund - 401

Water Fund - 402

Local Sewer Fund - 403

Golf Course Fund - 404
Regional Sewer Fund - 405
Stormwater Fund - 408
Refuse Fund - 410
Information Tech. Fund - 510
Garage Fund - 530

54A - - - - - -

i

Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Federal Grants

State Grants

County Grants
Total Grant Funding: - - - - - -

i

Estimated Expenditures FY EY EY EY EY Total Project

9/30/11 |FY2012 Bud| 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds 80,000 80,000 80,000 420,000 660,000
Internal Financing -
Total Other Outside Funding: 80,000 80,000 80,000 [ 420,000 - M $ 660,000
Estimated Expenditures FY FY FY FY FY Total Project

9/30/11 |FY2012 Bud| 2013 2014 2015 2016 2017 Estimate

Total Revenue Enhancements: - - - - - -

_ Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - - - - - R
Grant Funding - - - - - - - R
Other Outside Funding - 80,000 80,000 80,000 420,000 - - 660,000
Revenue Enhancements - - - - - - -

@
@
I '

Total Revenue Funding: 80,000 $ 80,000 | $ 80,000 | $ 420,000 $ 660,000

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1l- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) = Expense Totals (B.1 -to- B.8) = e

UT 26.4 kV sub trans north 88 9/13/201211:08 AM



City of Lake Worth, Florida FY 2013 - 2017 CIP

Capital Improvement Program (CIP)

: Project Request Form
LLomp®” (For Projects / Items Costing Over $25,000)

Project Title: 26.4 kV Sub Transmission Loop - South Category Criteria Improvements
Responsible Department: Utilities Division: Transmission & Distribul
Project Manager: Director Project Location: Various

Project Identification Number: UT-EL-1205 Programmed: Yes

Project Type / Duration: (X) New () Existing |( ) 1-Year [(X) Multi-Yr |Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering
Land Acquisition
Permits
Construction 80,000 80,000 160,000

Inspection / Testing

Furniture / Fixtures / EQuipment

Contingency / Miscellaneous

Other / Indirect

Total Expenditures $ -1$ -1 $ -|1$ 80,000 |$ -|1$ 80,000 EEIEENII0Ne]

Project Description:
This is Project 3B of the Electric System Long Range Improvement Plan

« Remove the 26 kV distribution load south of Lucerne and east of 1-95 and relocate it to the 15 kV feeders from the 6th Avenue South,
12th Avenue South, and 15th Avenue South Substations.

« Install 15 kV switches on the distribution system between the three substations.

« Install 26 kV breakers at the 6th Avenue South and 15th Avenue South Substations.

« Reconfigure the 26 kV line to a sub transmission loop from the Main Yard Substation through the East Switch Station to the 6th and
15th Avenue south Substations, terminating at the Main Yard Substation.

Project Need / Justification / Benefits:

The Electric System Long Range Improvement is a comprehensive system rebuild that includes a transmission feeder rated at 138 kV, a
Sub Transmission system rated at 26 kV and a distribution system rated at 13.2 kV. The plan is a 10 year effort to properly configure the
system to ensure reliability.

FY FY
2018 2019
Additional Funds will be required in FY 2018 and FY 2019 as follows 80,000 520,000

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Page 2 of 2)

26.4 kV Sub Transmission Loop - South

REVENUE / FUNDING SCHEDULE

Estimated Expenditures EY EY EY EY EY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 .
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
_ Estimated Expenditures EY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - _
_ Estimated Expenditures EY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds 80,000 80,000 160,000
Internal Financing -
Total Other Outside Funding: R R 80,000 80,000
_ Estimated Expenditures EY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - -
_ Estimated Expenditures EY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - - - -
Grant Funding - - - - - -
Other Outside Funding - - - 80,000 80,000 160,000
Revenue Enhancements - - - - - -
s s Js sono]s s snooo FENEENEY

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- EqQuipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

- Expense Totals (B.1 -to- B.8)

UT 26.4 kV sub trans south
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City of Lake Worth, Florida

FY 2013 - 2017 CIP
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(Page 1 of 2)

Project Title:

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

4th Avenue North substation

Category Criteria

Improvement/Replaceme

Responsible Department: Utilities Division: Transmission & Distribu
Project Manager: Director Project Location: Electric Substation
Project Identification Number: UT-EL-XXXX Programmed: Yes
Project Type / Duration: () New (X) Existing [( ) 1-Year [(X) Multi-Yr |Project Priority: 3
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering
Land Acquisition
Permits
Construction 780,000 780,000
Inspection / Testing
Furniture / Fixtures / EQuipment 970,000 970,000
Contingency / Miscellaneous
Other / Indirect -
Total Expenditures $ $1,750,000 | $ -8 $ -

Project Description:

This is Project 2B of the Electric System Long Range Improvement Plan

* Rebuild the distribution feeders from the 4th Avenue North Substation to 15 kV standards.
 Convert the 4th Avenue North Substation feeders to 13.2 kV and temporarily serve the load from the 11th Avenue North Substation.
 Replace the 4th Avenue North Substation transformer with a 26.4 to 13.2 kV, 10/12.5 MVA unit.

Project Need / Justification / Benefits:

system to ensure reliabilty.

The Electric System Long Range Improvement is a comprehensive system rebuild that includes a transmission feeder rated at 138 kV, a
Sub Transmission system rated at 26 kV and a distribution system rated at 13.2 kV. The plan is a 10 year effort to properly configure the

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

UT 4th Ave N sub
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Project Title:  (Page 2 of 2)

4th Avenue North substation

REVENUE / FUNDING SCHEDULE

_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
54 : : : : : .
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds 1,750,000 1,750,000
Internal Financing -
Total Other Outside Funding: - -| 1,750,000 - - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - - - - - -
Grant Funding - - - - - - - -
Other Outside Funding - - - 1,750,000 - - - 1,750,000
Revenue Enhancements - - - - - - - -
: s Jsumoofs s B s 50000

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.l- Revenue #1

" [B.1- Personnel: " |B.5- Utilities:

A.2- Revenue #2

B.2- Debt Service Costs: B.6- Materials/Supplies:

A.3- Revenue #3

" [B.3- Contract Services: " |B.7- Equipment:

A.4- Revenue #4

" |B.4- Fixed Costs: B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

- Expense Totals (B.1 -to- B.8)

UT 4th Ave N sub

92

9/13/201211:08 AM



City of Lake Worth, Florida

FY 2013 - 2017 CIP

(Page 1 of 2)

Project Title:

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

18th Avenue North substation

Category Criteria

Improvements

Responsible Department: Utilities Division: Transmission & Distrib
Project Manager: Director Project Location: Various
Project Identification Number: UT-EL-1207 Programmed: Yes
Project Type / Duration: (X) New () Existing [() 1-Year [(X) Multi-Yr [Project Priority: 3
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction 930,000 930,000
Inspection / Testing -
Furniture / Fixtures / EQuipment 360,000 460,000 820,000
Contingency / Miscellaneous -
Other / Indirect -
Total Expenditures $ - | $ 360,000 | $ 1,390,000 | $ $ -

Project Description:

This CIP is Project 2C of the Electric System Long Range Improvement Plan

* Rebuild the distribution feeders from the 18th Avenue North Substation to 15 kV standards.
» Convert the 18th Avenue North Substation feeders to 13.2 kV and temporarily serve the load from the 11th Avenue North Substation.
* Replace the 18th Avenue North Substation transformer with a 26.4 to 13.2 kV, 10/12.5 MVA unit.

 The project will be designed and constructed by in house staff.

Project Need / Justification / Benefits:

the system to ensure reliability.

The Electric System Long Range Improvement is a comprehensive system rebuild that includes a transmission feeder rated at 138 kV,
a Sub Transmission system rated at 26 kV and a distribution system rated at 13.2 kV. The plan is a 10 year effort to properly configure

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

18th Ave North Sub-Station
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Project Title:  (Page 2 of 2) 18th Avenue North substation

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012Bud| 2013 2014 2015 2016 2017 Estimate

General Fund - 001

Capital Improvement Fund - 301
Electric Fund - 401

Water Fund - 402

Local Sewer Fund - 403

Golf Course Fund - 404
Regional Sewer Fund - 405
Stormwater Fund - 408
Refuse Fund - 410
Information Tech. Fund - 510
Garage Fund - 530

54A - - - - - -

i

Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Federal Grants

State Grants

County Grants
Total Grant Funding: - - - - - -

i

Estimated Expenditures FY EY EY EY EY Total Project

9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds 360,000 | 1,390,000 1,750,000
Internal Financing -
Total Other Outside Funding: - 360,000 | 1,390,000 - - 8 $ 1,750,000
Estimated Expenditures FY EY EY EY EY Total Project

9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Total Revenue Enhancements: - - - - - -

_ Estimated Expenditures FY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - - - - - R
Grant Funding - - - - - - - R
Other Outside Funding - - 360,000 | 1,390,000 - - - 1,750,000
Revenue Enhancements - - - - - - -

@
'
@
'
@
'
@
'
I '

Total Revenue Funding: $ 360,000 | $ 1,390,000 $ 1,750,000

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1l- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) > Expense Totals (B.1 -to- B.8) 5 »
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City of Lake Worth, Florida FY 2013 - 2017 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: 6th Avenue South Substation Category Criteria Improvements
Responsible Department: Utilities Division: Transmission & Distriby
Project Manager: Director Project Location: Various

Project Identification Number: UT-EL-1208 Programmed: Yes

Project Type / Duration: (X) New () Existing |( ) 1-Year [(x) Multi-Yr [Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction 190,000 50,000 240,000
Inspection / Testing -
Furniture / Fixtures / EQuipment 360,000 360,000
Contingency / Miscellaneous -
Other / Indirect -

$ - | $ 360,000 | $ -|$ 190,000 | $ 50,000 | $ -

Project Description:
This is Project 2D of the Electric System Long Range Improvement Plan

e Convert the 6th Avenue South Substation feeders to 13.2 kV and move the load to the new transformers systematically as load
dictates.

* Remove the 4 kV devices from the 6th Avenue South Substation.

« The project will be designed and constructed by in house staff.

Project Need / Justification / Benefits:

The Electric System Long Range Improvement is a comprehensive system rebuild that includes a transmission feeder rated at 138 kV, a
Sub Transmission system rated at 26 kV and a distribution system rated at 13.2 kV. The plan is a 10 year effort to properly configure the
system to ensure reliability.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

6th Ave South Sub-Station 95 9/13/2012 11:08 AM



Project Title:

(Page 2 of 2)

6th Avenue South Substation

REVENUE / FUNDING SCHEDULE

Estimated Expenditures EY EY EY EY EY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
_ Estimated Expenditures EY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - _
_ Estimated Expenditures EY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds 360,000 190,000 50,000 600,000
Internal Financing -
Total Other Outside Funding: - 360,000 - 190,000 50,000
_ Estimated Expenditures EY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - -
_ Estimated Expenditures EY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - - - - -
Grant Funding - - - - - - -
Other Outside Funding - - 360,000 - 190,000 50,000 600,000
Revenue Enhancements - - - - - - -

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

Net Impact

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- EqQuipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

- Expense Totals (B.1 -to- B.8)

6th Ave South Sub-Station
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City of Lake Worth, Florida

FY 2013 - 2017 CIP

(Page 1 of 2)

Project Request Form

Capital Improvement Program (CIP)

(For Projects / Items Costing Over $25,000)

Project Title: Capital Project Forecast - Water Distribution [Category Criteria Improvements
Responsible Department: Utilities Division: Water Distribution
Project Manager: Director Project Location: LWPOC
Project Identification Number: UT-WT-XXXX Programmed: Yes
Project Type / Duration: (X) New () Existing [(X) 1-Year |( ) Multi-Yr [Project Priority: 4
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction - 500,000 500,000 500,000 500,000 2,000,000
Inspection / Testing -
Furniture / Fixtures / EQuipment -
Contingency / Miscellaneous -
Other / Indirect -
$ $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000

Project Description:

Capital project anticipated during the developmenet of the City's long range infrastructure improvement plant - to be coordinated with
Sewer, Public Works, Stormwater, and electric.

Project Need / Justification / Benefits:

Necessary infrastructure improvements

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Capital Project Forecast - Water
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Project Title:  (Page 2 of 2)

Capital Project Forecast - Water Distribution

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 - 500,000 500,000 500,000 500,000 2,000,000
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
54A - - 500,000 500,000 500,000 500,000
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - . . . _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - 500,000 500,000 500,000 500,000 2,000,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
$ - $ - | $ 500,000 [ $ 500,000 | $ 500,000 [ $ 500,000

This section must be

completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

Net Impact

A. Revenues Generated: B. Expenses Incurred:
A.1l- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

Capital Project Forecast - Water
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City of Lake Worth, Florida

FY 2013 - 2017 CIP

(Page 1 of 2)

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title:

Lime Softening Basin Lining

Category Criteria

Critical Repairs

Responsible Department: Utilities Division: Water Treatment
Project Manager: Director Project Location: 301 S College Street
Project Identification Number: UT-EL-1212 Programmed: Yes
Project Type / Duration: (X) New () Existing |( ) 1-Year [(X) Multi-Yr [Project Priority:
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 30,000 30,000
Land Acquisition -
Permits 500 500
Construction 250,000 250,000
Inspection / Testing 20,000 20,000
Furniture / Fixtures / EQuipment -
Contingency / Miscellaneous 60,000 60,000
Other / Indirect -
Total Expenditures $ - $ 30,500 | $ 330,000 | $ $ -

Project Description:

This project consists of installing a water impermiable liner on the interior walls of the existing lime softening plant treatment basins to
ensure water tight integrity and continued use of the lime softening plant.

Project Need / Justification / Benefits:

deterioration and leaks in the walls.

The existing treatment plant needs to be maintained to ensure its viability. Contact between concrete and water over time causes

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Lime Softening Basin Lining
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Project Title: (Page 2 of 2)

Lime Softening Basin Lining

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 30,500 330,000 360,500
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
54A - - 30,500 330,000
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: , , , ,
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - 30,500 330,000 360,500
Grant Funding - - - - - -
Other Outside Funding - - - - - -
Revenue Enhancements - - - - - -
: s[5 w0so]s sa0orm

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

Net Impact

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- EqQuipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

Lime Softening Basin Lining
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City of Lake Worth, Florida

FY 2013 - 2017 CIP

(Page 1 of 2)

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title:

Roof Over Chemical Storage Tanks

Category Criteria

Improvement/Replacem

Responsible Department: Utilities Division: Water Treatment
Project Manager: Director Project Location: 301 S College St
Project Identification Number: UT-WT-XXXX Programmed: Yes
Project Type / Duration: () New (X) Existing [(X) 1-Year |( ) Multi-Yr [Project Priority:

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering
Land Acquisition
Permits
Construction 100,000 100,000
Inspection / Testing
Furniture / Fixtures / EQuipment
Contingency / Miscellaneous
Other / Indirect -
Total Expenditures $ $ $ $ 100,000 | $ $ -

Project Description:

Construction of an overhang style roof over the chemical storage tanks

Project Need / Justification / Benefi

ts:

cost.

These tanks are made of high density polyethylene, and contain chemicals that degrade when exposed to sunlight.

IN addition, ultraviolet radiation causes deterioration of HDPE and creates more wear on fittings and equipment, increasing maintenance

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Roof Over Chemical Storage Tanks
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Project Title:  (Page 2 of 2)

Roof Over Chemical Storage Tanks

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 100,000 100,000
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
5an : : 000w B 100000 |
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - . . _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - - 100,000 - 100,000
Grant Funding - - - - - - -
Other Outside Funding - - - - - - -
Revenue Enhancements - - - - - - -
Tota Revenue Funding: B s fs[s 000 8 000

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

Net Impact

A. Revenues Generated: B. Expenses Incurred:
A.1l- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

Roof Over Chemical Storage Tanks
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City of Lake Worth, Florida FY 2013 - 2017 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: Well #16 New Construction Category Criteria Improvements
Responsible Department: Utilities Division: Water Treatment
Project Manager: Director Project Location: TBD
Project Identification Number: UT-WT-XXXX Programmed: Yes
Project Type / Duration: (X) New () Existing |(X) 1-Year [( ) Multi-Yr |Project Priority: 4

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 57,200 57,200
Land Acquisition -
Permits -
Construction 457,600 457,600
Inspection / Testing 40,040 40,040
Furniture / Fixtures / EQuipment -
Contingency / Miscellaneous 17,160 17,160
Other / Indirect -

ol Expendiures B s lsomowls [s [+ FEEES

Project Description:

The drilling and construction of a new Surficial Aquifer production well, to include testing and well head equipment, to be designated Well-
16. The new production well to be located west of 1-95

This well is currently included in the City’s Consumptive Use Permit from South Florida Water Management District (SFWMD)

The well construction will be a 16-inch well installed to an overall well depth to approximately 280-feet inside a 20-inch diameter casing
installed to approximately 200-feet.

Project Need / Justification / Benefits:

The existing Surficial Wellfield contains several wells that have reduced capacity due to age and/or are east of 1-95 which have been
curtailed in usage by the SFWMD.

A variety of events cause well capacity to reduce with age, including calcium deposits forming on the gravel pack and screen, and
changes in elevation of the localized aquifer.

Lake Worth's wells experience on average a 3-percent decrease in production each year.

While individual well production can be partially restored, over time the well production will decline, and some of the existing wells are
over 50-years old and beyond their anticipated lifespan.

If replacement wells are not constructed there may be a lack of sufficient raw water withdrawal capability to support required demand.

In addition, the lack of a sufficient number of wells prohibits well rotation and resting which will shorten the life of the remaining wells.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title:

(Page 2 of 2)

Well #16 New Construction

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 572,000 572,000
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - - 572,000 -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: , , , ,
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - 572,000 - 572,000
Grant Funding - - - - -
Other Outside Funding - - - - -
Revenue Enhancements - - - - -
Tota Revenue Funding: B s [somow[s [s

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- EqQuipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

Well #16 New Construction
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CITY OF LAKE WORTH
FY 2013 - 2017 CAPITAL IMPROVEMENT PLAN

UTILITIES

e Loca Sewer — Collection & Pumping




City of Lake Worth, Florida FY 2013 - 2017 CIP

Capital Improvement Program (CIP)
Project Request Form

"‘lo;lo“° (For Projects / Items Costing Over $25,000)
Project Title: Manhole Rehab Project Category Criteria Improvements
Responsible Department: Utilities Division: Local Sewer
Project Manager: Director Project Location: Various
Project Identification Number: UT-LS-1002 Programmed: Yes
Project Type / Duration: () New (X) Existing |( ) 1-Year [(X) Multi-Yr |Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project

Project Elements: 9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction 150,000 150,000 150,000 450,000

Inspection / Testing -

Furniture / Fixtures / Equipment R

Contingency / Miscellaneous -

Other / Indirect -
Total Expenditures 150,000 $ -|$ 150,000 | $ 150,000 | $ -1$ - $450,000

Project Description:
The annual rehabilitation of the interior of the sanitary sewer manholes is through the application of gunite shotcrete to prolong the
lifespan of the manhole.

Project Need / Justification / Benefits:

Manholes are designed as an access point for wastewater mains and can also be a source of infiltration and inflow (I & I). Surface water
can enter through manhole covers that are subject to ponding/flooding or in sag conditions. Rehabilitation of sanitary sewer manholes to
like-new condition will reduce infiltration, restore structural integrity, and decrease treatment expense by decreasing flow sent to the
treatment plant.

The extra volume of water that should be flowing into the storm sewer system rather than the sanitary sewer system can overload the
sewage collection system pipes causing backups or spills of raw sewage.

By implementing a proper | & | program the City can both decrease operating expenses associated with sanitary sewer pumping and
provide extra capacity within the City's existing system without expansion.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Page 2 of 2)

Manhole Rehab Project

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 150,000 150,000 150,000 450,000
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
54A 150,000 - 150,000 150,000 - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - - m
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - - - m
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: , , , , , . m
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - 150,000 - 150,000 150,000 - - 450,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

Net Impact

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- EqQuipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

Manhole Rehab Project
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City of Lake Worth, Florida

FY 2013 - 2017 CIP

(Page 1 of 2)

Project Request Form

Capital Improvement Program (CIP)

(For Projects / Items Costing Over $25,000)

Project Title: Slip Lining Trunk 7th Ave North

Category Criteria

Improvements

Responsible Department: Utilities

Division:

Local Sewer

Project Manager: Director

Project Location:

7th Ave N

Project Identification Number: UT-LS-1208

Programmed:

Yes

Project Type / Duration: () New

(X) Existing

() 1-Year

(X) Multi-Yr

Project Priority:

4

BUDGETED EXPENDITURE SCHEDULE

Estimate
Project Elements: 9/30/11

d Expenditures
FY2012 Bud

FY
2013

FY
2014

FY FY
2015 2016

FY
2017

Total Project
Estimate

Pre-Construction (i.e. Survey)

Design / Plans / Engineering

70,000

70,000

Land Acquisition

Permits

Construction

630,000

630,000

Inspection / Testing

Furniture / Fixtures / EQuipment

Contingency / Miscellaneous

Other / Indirect

Total Expenditures 70,000

$ 630,000

B $ 700,000

Project Description:

with leaky joints and pavement settlement.

pipeline.

integrity of the pipeline.

This work will involve slip lining a badly deteriorated 21-inch vitrified clay trunk sewer line along 7th Avenue North that has been plagued

Due to the size of the pipe and the location in the middle of the street, the primary rehabilitation method under consideration is a cured-in-
place liner, which is essentially a new pipe, restoring normal wastewater flow and correcting infiltration problems in this section of

This will result in decreased operating costs associated with pumping and treatment of this water. It will also restore the structural

Project Need / Justification / Benefits:

The 7th Avenue North sanitary sewer between Federal Highway and Dixie Highway is in a substantially deteriorated condition.
This has resulted in subsidence of the street surface in several locations.
The proposed pipe repair is to slipline this section of sewer and repair the pavement as needed.
Excess infiltration and inflow (I & 1) takes up sewer capacity needed for existing customers and future growth.

This extra volume of water can also possibly overload the sewage collection system pipes causing backups or spills of raw sewage.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Slip Lining Trunk 7th Ave North
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Project Title: (Page 2 of 2)

Slip Lining Trunk 7th Ave North

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 70,000 630,000 700,000
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
54A 70,000 630,000 - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: , , , .
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - 70,000 630,000 - - 700,000
Grant Funding - - - - - -
Other Outside Funding - - - - - -
Revenue Enhancements - - - - - -
oo [ canone s -[s :

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

Net Impact

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- EqQuipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

Slip Lining Trunk 7th Ave North
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City of Lake Worth, Florida FY 2013 - 2017 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: Capital Project Forecast - Sewer Category Criteria Improvements
Responsible Department: Utilities Division: Local Sewer
Project Manager: Director Project Location: Various
Project Identification Number: UT-LS-XXXX Programmed: No
Project Type / Duration: (X) New () Existing |(X) 1-Year [( ) Multi-Yr |Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Pre-Construction (i.e. Survey)

Design / Plans / Engineering

Land Acquisition

Permits

Construction

500,000 500,000 500,000 500,000 2,000,000

Inspection / Testing

Furniture / Fixtures / EQuipment

Contingency / Miscellaneous

Other / Indirect -
Total Expenditures $ -1 $ - | $ 500,000 | $ 500,000 [ $ 500,000 | $ 500,000 EEFHeloKeels]

Project Description:
Capital project anticipated during the development of the City's long range infrastructure improvement plant - to be coordinated with
Water, Public Works, Stormwater, and Electric.

Project Need / Justification / Benefits:
Necessary infrastructure improvements

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title:  (Page 2 of 2) Capital Project Forecast - Sewer
REVENUE / FUNDING SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 500,000 500,000 500,000 500,000 2,000,000
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
54A - - 500,000 500,000 500,000 500,000 [ENele[oNeele}
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - - _
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - - - _
Estimated Expenditures EFY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: , , , , , .
Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - 500,000 500,000 500,000 500,000 2,000,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: $ -1$ - | $ 500,000 | $ 500,000 | $ 500,000 [ $ 500,000 EEAe[eNe0]
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- EqQuipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

Capital Projects Forecast -Sewer
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CITY OF LAKE WORTH
FY 2013 - 2017 CAPITAL IMPROVEMENT PLAN

UTILITIES

e Administration




City of Lake Worth, Florida FY 2013 - 2017 CIP

& “‘%\ Capital Improvement Program (CIP)
&€=z Project Request Form
QEM (For Projects / Items Costing Over $25,000)

Project Title: 1900 2nd Ave North Building Renovation Category Criteria Improvements/Repairs
Responsible Department: Utilities Division: Administration Division
Project Manager: Director Project Location: 1990 2nd Ave
Project Identification Number: UT-GV-1201 Programmed: Yes
Project Type / Duration: () New (X) Existing [( ) 1-Year [(X) Multi-Yr |Project Priority: 4

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project

Project Elements: 9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction 21,512 - 769,000 700,000 700,000 2,190,512

Inspection / Testing -

Furniture / Fixtures / EQuipment -

Contingency / Miscellaneous -

Other / Indirect -
Total Expenditures $ 21,512 [ $ 769,000 | $ 700,000 | $ 700,000 | $ - $ Bl $ 2,190,512

Project Description:

This project is to remodel the entire 1900 2nd Avenue from the exterior walls to the interior floors; and includes installing new windows,
HVAC systems, electrical systems, plumbing systems, changing the floor plans and installing a second floor to meet the expanding needs
of the Utilities Department.

This project will improve the functionality of the facility providing adquate space for each department, increase the office space, and
improve the indoor air quality for the facility.

Project Need / Justification / Benefits:

This project will reduce energy costs and will conform to the City's energy conservation standards.
The facility has several ADA compliancy issues, and the office space needs to be redesigned into a functional usable space.
There is humidity issue with the current HVAC System which creates indoor air quality issues.

The electrical systems and fire alarm systems should be attached to an emergency generator and there should be more restrooms for the
amount of people housed in this facility.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
New HVAC, new generator, new fire sprinkler system, - -

New electrical equipment, new plumbing fixtures, all new - -

restroom partitions, countertops, doors, windows, furniture - -
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Project Title: (Page 2 of 2) 1900 2nd Ave North Building Renovation

Revenue / Funding Schedule
#1) City Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 21,512 369,000 300,000 300,000 - - 990,512
Water Fund - 402 200,000 200,000 200,000 600,000
Local Sewer Fund - 403 200,000 200,000 200,000 600,000
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: 21512 | 769,000 | 700,000 | 700,000 - -
#2) Grant Eunding: Estimated Expenditures EY EY EY EY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - - _
54A
#3) Other Outside Funding: | ES!Mated Expenditures | Fy FY FY FY FY | Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: ) B B R R R -
#4) Revenue Enhancements: | EStimated Expenditures i P Py Py Sy Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - - - _
Revenue Funding Summary: Estimated Expenditures EY EY EY EY EY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding 21,512 - 769,000 700,000 700,000 - - 2,190,512
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: $ 21512 | $ 769,000 | $ 700,000 | $ 700,000 - -

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.l- Revenue #1

" |B.1- Personnel:

" |B.5- Utilities:

A.2- Revenue #2

" |B.2- Debt Service Costs:

B.6- Materials/Supplies:

A.3- Revenue #3

" |B.3- Contract Services:

B.7- Equipment:

A.4- Revenue #4

" |B.4- Fixed Costs:

B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

1900 2nd Ave N Utilities Renovation
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CITY OF LAKE WORTH
FY 2013 - 2017 CAPITAL IMPROVEMENT PLAN

UTILITIES

e Customer Service




City of Lake Worth, Florida FY 2013 - 2017 CIP

f?‘ Capital Improvement Program (CIP)
j & Project Request Form
‘tomo" (For Projects / Items Costing Over $25,000)

Project Title: Customer Service-110 North F Str. Renov Category Criteria Improvements
Responsible Department: Community Sustainability Division: Building Permit
Project Manager: Director Project Location: 110 North F Street
Project Identification Number: UT-EL-1010 Programmed: Yes
Project Type / Duration: () New (X) Existing |( ) 1-Year [(X) Multi-Yr |Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 80,000 80,000
Land Acquisition -
Permits 8,000 8,000
Construction 81,679 731,000 100,000 912,679
Inspection / Testing -
Furniture / Fixtures / EQuipment 150,000 150,000
Contingency / Miscellaneous -
Other / Indirect -
sooors___[somoo]s _Js [s [ [EEESEY

Project Description:

With Fiscal Year 2012, the Utilities Department and the Department for Community Sustainability initiated a renovation/expansion project
for the City's building at 110 North F Street. The building is formerly known as the Health Department Building. The on-going
renovation/expansion project encompasses the entire gut renovation of the existing building as well as two (2) small one (1) story
additions in order to house the Customer Service and Billing Operations of the Utilities Department and the Five (5) Divisions of the
Department for Community Sustainability. As planned, the project will be completed the first quarter of Fiscal Year 2013 but planning,
design, permitting and initial construction activities were initiated in Fiscal Year 2012.

Project Need / Justification / Benefits:

In order to bring the project to reality, the Department for Community Sustainability committed to providing the necessary funds for the
interior build out of the completed building including office system partitions, walls and furnishings. The requested Capital Improvements
Project outlined here would cover all costs associated with the acquistion and installation of all interior office system partitions and walls
as well as all furniture and filing systems for the entire building. Without the proposed capital improvement project from the Building
Division the project cannot be completed and ready for occupancy by the end of the calendar year 2012.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
Interior office systems walls, partitions and furnishings - -
including desks, chairs, waiting area, cashier posts,
conference rooms, filing systems and storage components.
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Project Title: (Page 2 of 2)

Customer Service-110 North F Str. Renov

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 150,000 150,000
Electric Fund - 401 81,679 288,000 100,000 469,679
Water Fund - 402 331,000 331,000
Local Sewer Fund - 403 200,000 200,000
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
54A -
Total City Funding: 900,679 250,000 - -
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - _
_ Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding 81,679 819,000 250,000 - - 1,150,679
Grant Funding - - - - - -
Other Outside Funding - - - - - -
Revenue Enhancements - - - - - -

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

Net Impact

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

Customer Service Bldg - 110 North F- Street Reno
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CITY OF LAKE WORTH
FY 2013 - 2017 CAPITAL IMPROVEMENT PLAN

INFORMATION & TECHNOLOGY

e Network & Programming




City of Lake Worth, Florida FY 2013 - 2017 CIP

& u%\ Capital Improvement Program (CIP)
EE= )z Project Request Form
Qw“%l (For Projects / Items Costing Over $25,000)
Project Title: IBM System 1 Replacement Category Criteria Improvements
Responsible Department: Information Technology Division: Information Technology
Project Manager: Director Project Location: City Wide
Project Identification Number: 1S-1T1101 Programmed: Yes
Project Type / Duration: (X) New () Existing  |(X) 1-Year |() Multi-Yr |Project Priority: 3
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project

Project Elements: 9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Pre-Construction (i.e. Survey) R

Design / Plans / Engineering -

Land Acquisition -

Permits -

Construction -

Inspection / Testing -

Furniture / Fixtures / EQuipment 100,000 100,000

Contingency / Miscellaneous -

Other / Indirect -

Project Description:

The approval of this project will ensure the Sungard Puiblic Sector Naviline System will remain fully functional for the organization.
This project will replace the IBM 1 server that the Naviline Enterprise System runs on.

Total Expenditures $ -1

Project Need / Justification / Benefits:

The current server that runs the SunGard Public Sector Naviline system was purchased in 2006. The accepted industry standard for
replacement of a critical server is every five years.

To ensure that the SunGard Public Sector Naviline system remains reliable, the IBM System | should have been replaced in FY 2011.

Therefore, after the replacement of the server in FY2013 the server will be on a five year replacement cycle scheduled for FY2018..

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title:  (Page 2 of 2) IBM System 1 Replacement

Revenue / Funding Schedule

#1) City Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 - - - 100,000 - - - 100,000
Garage Fund - 530 -
Total City Funding: - - 100,000 - - -
#2) Grant Eunding: Estimated Expenditures EY EY EY EY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - - _
#3) Other Outside Funding: Estimated Expenditures | = Py FY FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
54A -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: ) R R R R R -
#4) Revenue Enhancements: [-cotmated Expenditures i i i i i Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: , _ _ _ _ _ _
Revenue Funding Summary: Estimated Expenditures F PY PU P sU Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - 100,000 - - - 100,000
Grant Funding -
Other Outside Funding -
Revenue Enhancements -
Total Revenue Funding: $ -1 $ - | $ 100,000 | $ - $ - -

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.l- Revenue #1

B.1- Personnel:

" |B.5- Utilities:

A.2- Revenue #2

" |B.2- Debt Service Costs:

" |B.6- Materials/Supplies:

A.3- Revenue #3

" |B.3- Contract Services:

" |B.7- Equipment:

A.4- Revenue #4

" |B.4- Fixed Costs:

" |B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

= Expense Totals (B.1 -to- B.8)
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City of Lake Worth, Florida FY 2013 - 2017 CIP

& u%\ Capital Improvement Program (CIP)
EE= )z Project Request Form
Qw“%l (For Projects / Items Costing Over $25,000)
Project Title: Computer Workstation Upgrades Category Criteria Improvements
Responsible Department: Information Technology Division: Information Technology
Project Manager: Director Project Location: City Wide
Project Identification Number: 1S-1T1102 Programmed: Yes
Project Type / Duration: () New (X) Existing [( ) 1-Year [(X) Multi-Yr |Project Priority: 5
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project

Project Elements: 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Pre-Construction (i.e. Survey) R

Design / Plans / Engineering -

Land Acquisition -

Permits -

Construction -

Inspection / Testing -

Furniture / Fixtures / Equipment 124,500 50,000 50,000 50,000 50,000 50,000 50,000 424,500

Contingency / Miscellaneous -

Other / Indirect -
Total Expenditures 174,500 $ 50,000 $ 50,000 |$% 50,000|$% 50,000 (% 50,000 EEJEEEYZEI]

Project Description:

The approval of this project will ensure computer workstations are replaced on a five-year rotation.

Project Need / Justification / Benefits:

The City currently utilizes approximately 260 computer workstations.

This project will ensure computers are replaced every five years. The industry accepted standard for replacing computer workstations is
every three to five years.

Computer technology changes rapidly, and computers that are over five years old may not be able to run the newer software packages
and will work at a decreased rate of productivity.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
83 Computer workstations or Thin Clients 75,000 -
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Project Title:  (Page 2 of 2) Computer Workstation Upgrades

Revenue / Funding Schedule

#1) City Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 124,500 50,000 50,000 50,000 50,000 50,000 50,000 424,500
Garage Fund - 530 -
Total City Funding: 174,500 50,000 50,000 50,000 50,000 50,000
#2) Grant Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - - _
#3) Other Outside Funding: Estimated Expenditures | = Fy FY FY FY FY | Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
54A -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: B } } } } } _
#4) Revenue Enhancements:  [-onmated Expenditures n oy v v v Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: , _ _ _ _ _ _
Revenue Funding Summary: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding 124,500 50,000 50,000 50,000 50,000 50,000 50,000 424,500
Grant Funding -
Other Outside Funding -
Revenue Enhancements -
Total Revenue Funding: 174,500 $ 50,000 |$ 50,000|$ 50,000(|% 50,000(|$%$ 50000

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.l- Revenue #1

B.1- Personnel:

B.5- Utilities:

A.2- Revenue #2

" |B.2- Debt Service Costs:

B.6- Materials/Supplies:

A.3- Revenue #3

" |B.3- Contract Services:

" |B.7- Equipment:

A.4- Revenue #4

" |B.4- Fixed Costs:

B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

= Expense Totals (B.1 -to- B.8)
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City of Lake Worth, Florida

FY 2013 - 2017 CIP

& u%\ Capital Improvement Program (CIP)
EE= )z Project Request Form
Qw“%l (For Projects / Items Costing Over $25,000)
Project Title: Network Infrastructure Replacement Category Criteria Improvements
Responsible Department: Information Technology Division: Information Technology
Project Manager: Director Project Location: City Wide
Project Identification Number: IS-IT1104 Programmed: Yes
Project Type / Duration: (X) New () Existing [( ) 1-Year [(X) Multi-Yr |Project Priority: 4
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction -
Inspection / Testing -
Furniture / Fixtures / Equipment 42,000 72,000 45,000 45,000 45,000 249,000
Contingency / Miscellaneous -
Other / Indirect -

Total Expenditures 114,000 $ 45,000 | $ -1 $ -|$ 45,000

SRRl $ 249,000

Project Description:

The approval of this project will ensure the replacement of network switches and routers that are vital to the City's network infrastructure

Project Need / Justification / Benefits:

The City currently has approximately 22 network switches that are over five years old.

replace 1/3 of the network switches.

five year replacement cycle.

This project will enable the Information Technology Department to replace seven switches or routers a year for the next three years.
During FY 2012 The core fiber switch will need to replaced at an estimated cost of $30,000.; and the remaining $42K will be used to

This will ensure reliability of the computer network. Once a switch or router is replaced during this CIP cycle, the device will be placed on a

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title:  (Page 2 of 2) Network Infrastructure Replacement

Revenue / Funding Schedule

#1) City Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 R
Refuse Fund - 410 -
Information Tech. Fund - 510 42,000 72,000 45,000 - 45,000 45,000 249,000
Garage Fund - 530 -
Total City Funding: 114,000 45,000 - 45,000 VLNl $ 249,000
#2) Grant Funding: Estimated Expenditures FY EY EY EY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - -
#3) Other Outside Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
54A -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: _ _ i i i _
#4) Revenue Enhancements:  [-onmated Expenditures i i i i i Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: i i i i i _
Revenue Funding Summary: Estimated Expenditures o Y FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding 42,000 72,000 45,000 - 45,000 45,000 249,000
Grant Funding - - - - - - -
Other Outside Funding - - - - - - -
Revenue Enhancements - - - - - - -
Total Revenue Funding: 114,000 $ 45,000 $ -|$ 45,000 |$ 45,000 EEwrieR]

This section must be completed for all projects. Please
list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact

A.l- Revenue #1

" |B.1- Personnel:

" |B.5- Utilities:

A.2- Revenue #2

" |B.2- Debt Service Costs:

" |B.6- Materials/Supplies:

A.3- Revenue #3

" |B.3- Contract Services:

" |B.7- Equipment:

A.4- Revenue #4

" |B.4- Fixed Costs:

" |B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)
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City of Lake Worth, Florida FY 2013 - 2017 CIP

& um%\ Capital Improvement Program (CIP)
EE= )z Project Request Form
Q@J (For Projects / Items Costing Over $25,000)
Project Title: Computer Server Upgrades Category Criteria Improvements
Responsible Department: Information Technology | Division: Information Technology
Project Manager: Director Project Location: City Wide
Project Identification Number: IT-1IS1106 Programmed: Yes
Project Type / Duration: (X) New () Existing |(X) 1-Year |( ) Multi-Yr [Project Priority: 4
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate

Pre-Construction (i.e. Survey)

Design / Plans / Engineering

Land Acquisition

Permits

Construction

Inspection / Testing

Furniture / Fixtures / EQuipment - 50,000 50,000 50,000 50,000 50,000 50,000 300,000

Contingency / Miscellaneous

Other / Indirect

‘Total Expenditures 50,000 $ 50,000 |$ 50,000|$ 50,000([$ 50,000 (% 50000 B3 300,000
|

Project Description:

The approval of this project will ensure the City’s computer servers are replaced on a five-year rotation.

In addition, The Information Technology Department will work to virtualize servers to reduce the number of physical servers required in the
future.

Project Need / Justification / Benefits:

The City currently utilizes approximately 50 computer servers. The industry accepted standard for replacing computer servers is every five
years.

Computer technology changes rapidly, and computer servers that are over five years old may not be able to run the newer software
packages or will run extremely slow reducing productivity.

By allocating $50,000 a year the City will be able to replace 10 computer servers each year. Many of the City’'s computer servers are over 4
years old.

This project will ensure computer servers are replaced every three years with either a new physical server or by virtualizing the server into
a virtual server. Over the next couple of years the number of physicall servers will go down because of server virtualization. However, the
cost of each physical server will go up.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
10 Computer servers per year - -
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Project Title: (Page 2 of 2) Computer Server Upgrades

Revenue / Funding Schedule

#1) City Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 - 50,000 50,000 50,000 50,000 50,000 50,000 300,000
Garage Fund - 530 -
Total City Funding: 50,000 50,000 50,000 50,000 50,000 50,000 BBy 300,000
#2) Grant Funding: Estimated Expenditures FY EY EY EY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - - -
#3) Other Outside Funding: Estimated Expenditures | Fy FY FY FY FY | Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
54A -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: ) R R R R R _
#4) Revenue Enhancements:  |coimated Expenditures . Y Y Y Y Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: _ _ _ _ _ _ _
Revenue Funding Summary: Estimated Expenditures o Y FY FY FY Total Project
9/30/11 FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - 50,000 50,000 50,000 50,000 50,000 50,000 300,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: 50,000 $ 50,000 $ 50,000 % 50,000|% 50,000|$%$ 50000 By 300,000

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.1- Revenue #1

" |B.1- Personnel:

" |B.5- Utilities:

A.2- Revenue #2

" |B.2- Debt Service Costs:

" |B.6- Materials/Supplies:

A.3- Revenue #3

" |B.3- Contract Services:

" |B.7- Equipment:

A.4- Revenue #4

" |B.4- Fixed Costs:

" |B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

= Expense Totals (B.1 -to- B.8)
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City of Lake Worth, Florida

FY 2013 - 2017 CIP

7 3%
[‘f;_ ...J} /3.

Loro®

Capital Improvement Program (CIP)

Project Request Form

(For Projects / Items Costing Over $25,000)

Project Title:

Upgrade SunGard Public Sector - Naviline

Category Criteria

Improvements

Responsible Department:

Information Technology

Division:

Information Technology

Project Manager:

Director

Project Location:

City Wide

Project Identification Number:

IT-1S-1108

Programmed:

No

Project Type / Duration:

(X) New () Existing [(X) 1-Year |( ) Multi-Yr

Project Priority:

4

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY

Project Elements:

9/30/11 [FY2012 Bud 2013 2014

FY
2015

FY
2016

FY Total Project
2017 Estimate

Pre-Construction (i.e. Survey)

Design / Plans / Engineering

Land Acquisition

Permits

Construction

Inspection / Testing

Furniture / Fixtures / EQuipment

Contingency / Miscellaneous

Other / Replace Naviline

175,000

175,000

Total Expenditures

©»
©»
'

$ 175,000

$ B $ 175,000

Project Description:

enterprise software.

Upgrade SunGard Public Sector Naviline Community Service and Financial modules with SunGard Public Sector's new OneSolution

Project Need / Justification / Benefits:

Upgrade...The SunGard Public Sector Naviline Enterprise System currently used in the Community Services Department and Finance
department has an upgrade available from the vendor. This new software has features that the current software does not have. SunGard
Public Sector is allowing current customers to upgrade their current software with no licensing costs. The costs listed in this CIP are for
training and implementation of the upgrade. To receive the upgrade. To receive the upgrade pricing a contract for the upgrade must be
signes prior to December 31, 2011. Upgrading the Naviline system now will ensure we do not have to pay full system price in the future.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

To be Determined by Vendor -

Upgrade Sungard Public Sector - Naviline
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Project Title: (Page 2 of 2) Upgrade SunGard Public Sector - Naviline

Revenue / Funding Schedule

#1) City Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 175,000 175,000
Garage Fund - 530 -
Total City Funding: - - 175,000 - -
#2) Grant Funding: Estimated Expenditures FY EY EY EY FY Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - _
5AA Estimated Expenditures FY FY FY FY FY Total Project
- 9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: ) } } ; ; _
#4) Revenue Enhancements: [simated Expenditures i P Sy Y Y Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
Total Revenue Enhancements: - - - - - _
Revenue Funding Summary: Estimated Expenditures F PY PU P sU Total Project
9/30/11 |FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - 175,000 - - 175,000
Grant Funding - - - - - - -
Other Outside Funding - - - - - - -
Revenue Enhancements - - - - - - -
Total Revenue Funding: $ -1 $ -|$ 175,000 | $ - -

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 B.1- Personnel: _|B.5- Utilities: )
A.2- Revenue #2 " |B.2- Debt Service Costs: " |B.6- Materials/Supplies: ]
A.3- Revenue #3 " |B.3- Contract Services: " |B.7- Equipment: )
A.4- Revenue #4 " |B.4- Fixed Costs: " |B.8- Miscellaneous: 20,000
Revenue Totals (A.1 -to- A.4) Expense Totals (B.1 -to- B.8) pAelo[e} $(20,000.00

Upgrade Sungard Public Sector - Naviline
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