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OFFICE OF THE CITY MANAGER

7 North Dixie Highway - Lake Worth, Florida 33460 - Phone: 561-586-1630 - Fax: 561-586-1750

MEMORANDUM
TO: Hon. Mayor and City Commissioners
FROM: Michael Bornstein
City Manager
DATE: September 12, 2013

SUBJECT: FY 2014-2018 Capital Improvement Plan (CIP)
(Includes Lake Worth 2020 / 5-Yr Master Plan)

In accordance with the City Charter, | hereby submit to the City Commission the proposed FY
2014-2018 Capital Improvement Plan for the City of Lake Worth, which includes the Lake Worth
2020 / 5 Year Master Plan.

The Capital Improvement Plan for FY 2014-2018 totals $136,636,947, as shown in Table .1 and
reflects the costs of capital improvements projects in excess of $25,000 throughout the city for
the next five years. Once adopted, the CIP will be part of the City’s Annual Operating Budget
and Comprehensive Plan for FY 2014.

SUMMARY OF PROJECTS BY DEPARTMENTS

DEPARTMENTS FY 2013-14 FY 2014-15° FY 2015-161 FY 2016-17 FY 2017-18 5-Yr Total %/ 5 Yr Total

Community Sustainability 700,000 1,919,950 | 2,100,000 | 2,100,000 10,394,950
Information Technology 150,000 100,000 145,000 145,000 685,000
Leisure Services 160,000 466,500 210,000 - 836,500
Public Services 16,448,782 | 11,873,591 | 18,133,789 | 19,937,910 | 13,700,052 | 80,094,124
Utilities & Electric 19,663,211 | 12,582,757 | 7,102,624 | 4,985,000 | 2,392,781 | 46,626,373
37,021,993 26,942,798 27,691,413 27,167,9101 19,812,833 $138,636,947

%I Year 27% 19% 20% 20% 14% 100%

Table .1

Of the total capital improvement costs contained in the FY 2014-2018 Plan, $106.6M relates to
the Lake Worth 2020 Master Plan and $32.03M relates to traditional capital projects within the
city. As shown in Table .1, all capital projects in the FY 2014-2018 Capital Improvement Plan
are contained in five departments and most notably in the Public Services and Utility
Departments with a 58% and 34% share of the 5-Yr expenditures.
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The City continues to modify the Capital Improvement Plan into a more refined management
tool as City staff identify additional long term capital needs of the City. To promote a more
holistic approach to capital management, a number of projects that were shown individually in
multiple departments, because of various funding sources, have now been consolidated into
single projects under one single department. For example, the redevelopment of the Park of
Commerce consists of many new roads, storm water facilities and utility services which are all
now included within the Community Sustainability Department as a single economic
development project. This should make it easier to identify total costs of capital projects and to
better conceptualize the various project components.

Community Sustainability:

The Park of Commerce (P.O.C) project of $10.4M over the first 5 years will be housed and
spearheaded by the Community Sustainability Department. The feasibility report for this project
was done through the CDM study. Phase 1 which starts in FY 2014 through FY 2016 includes
funding for land acquisition, design, permitting and construction of infrastructure such as
roadways, sanitary sewer, potable water, fire protection, electric supply and telecommunications
for the main arteries. Phase 2 occurring in FY 2017 through FY 2019 includes funding for
additional land acquisition, design, permitting and construction of the infrastructure on
secondary areas. Phase 3 is scheduled to complete the Park of Commerce project between FY
2020 through FY 2022.

Information Technology:

FY 2014-18 Capital Improvement Plan (CIP) total reflects consistent cost levels to improve and
maintain the necessary technological infrastructural City-wide.

Leisure Services:

FY 2014-18 Capital Improvement Plan will be focused on the Lake Worth Arts Center, parks, the
gymnasium floors and bleachers, with the completion of the Beach and Casino Redevelopment
projects in FY 2013.

Public Service:

With the prospect of Lake Worth 2020 Master Plan on the horizon, the Public Services
department will be tasked with the lion share of the Master Plan projects over the next five years
as is reflected in Table .1 with $58M in infrastructure that includes road construction, sidewalk
repairs, storm drains (curb & gutter) installations, traffic calming devices constructed and
landscape completed. This is in addition to normal on-going multi-year capital projects
throughout the city.
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Utilities:

In addition to the annual capital cost upkeep and upgrades to the City’s water and electrical
plants and equipments plants, the Utility department is also tasked with major contributions to
the Lake Worth 2020 Master Plan. Table .2 shows the respective cost components attached to
the various Utility departments involved in Lake Worth 2020 such as Local Sewer, Electric
Transmission & Distribution, Water Distribution and \Water Treatment.

SUNMMARY OF PROJECTS BYDIVISIONS

DIVISIONS FY'2013-14 FY'2014-15 FY 2015-16° FY 201617 FY 201718 5-YrTotal %/5Yr Total
Community Sustainability (POC) 700,000 1,919950( 2100000 2100000 3575000 10,394,950 %
Faciliies Management 149,000 180,000 - - - 329,000 0%
Facilities (Building Rehab) 6,600,000 334012| 3828784| 5060271 499073 | 16,322,140 12%
Garage/Fleet 615,000 835,000 300,000 - - 1,750,000 1%
Information Technology 150,000 100,000 145,000 145,000 145,000 685,000 0%
Leisure - Golf - - 60,000 - - 60,000 0%
Leisure - Recreation 160,000 466,500 150,000 - - 776,500 1%
Local Sewer Coll & Pumping 4,420,014 535,000 690,000 265,000 430000| 6340014 5%
Power Generation - 650,000 400,000 - - 1,050,000 1%
Regional Sewer Coll & Pumping - 530,000 - - - 530,000 0%
Stomwater 2,404,740 939,957 190,000 190,000 190000 3914697 3%
Streets Maintenance 6,955042| 9584622 13815005| 14,687,639| 13010979| 58053287 42%
Transmission & Distribution 6,125,000 4,175,000 735,000 1,520,000 - 12,555,000 %
Water Distribution 6,711,797 | 4961857 | 3535624 1,200000| 1,882781| 18292059 13%
Water Treatment 2,031,400 1,730,900| 1,742,000 | 2,000,000 80,000| 7,584,300 5%

37,021,993 27,691,413° 27,167,910  19,812833' 138,636,947

Table .2

Tables .3 and .4 show the same CIP expenditure data, however, separated into funding sources
and project category to better identify the scope of projects across the board, and how they are
funded throughout the five-year period FY 2014-2018.
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SUMMARY OF PROJECTS BY FUNDING SOURCES

FY'2015-16' FY 2016-17

FUNDING SOURCES
Avail Debt Proceeds (Bonds/Utilities)
Capital Improvement Fund

Electric Fund

Garage/Fleet Fund

General Fund

Golf Course Fund

Grants (CDBG)

Grants (Federal)

Information Technology Fund

Local Sewer Fund

Public Service (Cap Proj Fund)
Regional Sewer

Refuse Fund

Road Improvement Fund
Stormwater Fund

Water Fund

Totals

FY 2013-14
11,121,958
545,000
100,000
981,500

895,144
150,000
4,895,014
6,600,000
240,000
545,440
2,404,740
8,543,197
37,021,993

FY 2014-15
13,684,622
436,500
875,000
100,000
180,000
30,000
734,375
100,000
1,160,575
334,012
530,000
735,000
1,299,957
6,742,757
26,942,798

14,425,005
150,000
525,000
100,000

60,000
648,312
145,000

1,231,688
3,828,784
200,000
550,000
5,827,624
27,691,413

Table .3

16,947,639

1,000,000
145,000
265,000

5,060,271

550,000
3,200,000
27,167,910

FY 2017-18
13,385,104
100,000

1,750,000
145,000
430,000
499,073

910,000
2,593,656
19,812,833

5-Yr Total
69,564,328
586,500
2,045,000
300,000
1,161,500
90,000
895,144
4,132,687
685,000
7,982,277
16,322,140
530,000
1,175,000
545,440
5,714,697

% /.5 Yr Total

26,907,234
$138,636,947

50.2%
0.4%
1.5%]
0.2%
0.8%]
0.1%
0.6%|
3.0%
0.5%
5.8%

11.8%
0.4%
0.8%
0.4%
4.1%

19.4%

SUMMARY BY PROJECT CATEGORY

FY 2015-16. FY 2016-17 FY 2017-18

PROJECT CATEGORY

FY 2013-14

FY 2014-15

5-Yr Total

% 1'5Yr Total

Building Maintenance
Building Rehabilitation
Economic Development
Electric Systems
Infrastructure

Leisure Programs

Sewer Maintenance
Streets Maintenance
Technology Improvement
Vehicle Replacement
Water System

Totals

149,000
6,600,000
700,000
6,125,000
18,323,509
160,000
195,000
1,413,084
150,000
615,000
2,591,400
37,021,993

180,000
334,012
1,919,950
4,825,000
14,986,436
466,500
1,065,000
100,000
835,000
2,230,900
26,942,798

3,828,784
2,100,000
1,135,000
17,490,629
210,000
240,000
145,000
300,000
2,242,000
27,691,413

Table .4

5,060,271
2,100,000
1,520,000
15,577,639

265,000

145,000

2,500,000
27,167,910

499,073
3,575,000

14,583,760

430,000

145,000
580,000
19,812,833

329,000
16,322,140
10,394,950
13,605,000
80,961,973

836,500

2,195,000
1,413,084
685,000
1,750,000
10,144,300
$138,636,947

0.24%
11.77%

7.50%

9.81%
58.40%
0.60%
1.58%
1.02%
0.49%
1.26%
7.32%
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Conclusion:

A comprehensive 5-Year Capital Improvement Plan affords the City the opportunity to strategize
on how best to implement and execute capital projects. This document is the result of the
professional input from the City Manager’s Office, Budget Team and all City departments with
capital projects. This CIP document constructively reflects the critical needs of the city after
many years of neglect.

The FY 2014-18 Capital Improvement Plan has been presented to the City Commission for their
review and input at multiple budget workshops, including a special vision session on August 24,
2013, and is hereby submitted for adoption at the first Public Hearing of the Annual Operating
Budget on September 12, 2013.

Michael Bornstein
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City of Lake Worth, Florida FY 2014-2018 CIP
Capital Improvement Plan (CIP)

Introduction

The City of Lake Worth'’s Capital Improvement Program (CIP) is an official statement of public policy
regarding the long-range plan of capital projects and their related minimum cost of $25,000. The CIP
serves as an authorized guide for the acquisition, maintenance and replacement of the City’s assets
and infrastructure in the most cost efficient manner. The Capital Improvement Plan calendar timeline is
part of, and included in the Annual Operating Budget calendar.

All five (5) years of the CIP requests are considered equally important and must be verifiable with
regards to the Capital Project’s estimated costs. Additionally, the first three (3) years of any project
must have viable and verifiable funding sources.

The Capital Improvement Program (CIP) is distinct from the Annual Operating Budget. The Adopted CIP
authorizes capital projects while the Annual Operating Budget authorizes the fiscal year expenditures for
employee salaries and benefits, contractual services, other operating expenses, and Departmental
Capital Outlay items costing less than $25,000. The first year expenditures of the CIP is included in the
fiscal year Annual Operating Budget.

The CIP accomplishes the following:

Identifies capital projects and their related costs,

Provides a planning schedule of such projects,

Identifies options for funding or financing projects.

Earmarks ongoing related costs upon completion of the project

B oW

Capital Projects should include any or all of the following costs:

Pre-Construction (i.e. Survey)
Design / Plans / Engineering
Land Acquisition

Permits

Construction

Inspection / Testing

Furniture / Fixtures / Equipment
Contingency / Miscellaneous
Other / Indirect

© 0N ;s W

The CIP should result in the acquisition of or addition to fixed assets in any or all of the following forms,

1. Acquisition of land,
2. Construction of a new building / facility,
3. Expansion / rehabilitation of an existing building / facility,

\
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Capital Improvement Plan (CIP)

4, Infrastructure improvements of a permanent nature (i.e. roads),
5. Purchase of major equipment (i.e. Machinery, furniture, fixtures).

Policies and Objectives:

1. A Capital Project is defined as a capital expenditure with a minimum value of $25,000:

2. The City will develop and update a five-year CIP annually in order to add new projects, re-
evaluate existing programs, and revise projects based on new requirements, changes to the
cost structure, or new sources of funding.

3. All capital projects listed in the CIP must have viable funding sources in the first three years.

4. The CIP must serve as a tool for implementing the City of Lake Worth’s Comprehensive Plan.

5. To re-evaluate project priorities on a yearly basis to ensure the most important Capital
Projects are developed first, based on the ranking system.

6. To determine the operational impact of projects on the City’s Annual Operating Budget.

7. The CIP committee (Directors, Project Managers) will review each project based on
established criteria, prior to any project being included in the CIP,

8. To facilitate long-range financial planning by matching estimated revenue against capital
needs, establishing capital expenditures, and identifying the need for municipal borrowing,

9. To serve as a guide for the City Commission to make sound budgetary decisions,
10. To promote and enhance economic development of the City of Lake Worth,

11. To forecast the orderly acquisition, replacement and rehabilitation of public facilities, and
the systematic replacement of vehicles and equipment,

12. To promote sound financial planning in order to enhance and protect the bond rating of the
City of Lake Worth.

13. To serve as a source of information for stakeholders on the development plans for the City.

Vil
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Capital Improvement Plan (CIP)

14. To provide an opportunity for citizens to voice their opinions on the development of the

City’s facilities and infrastructure.

The Preparation and Review Process of the CIP

The City’s Capital Improvement Program process begins in January of each year. The CIP manual and
the blank Project Request Forms are delivered to Department Directors and their designee(s) to
complete their requests for the next 5-year period.

The Project Request Form must be fully completed in a separate Excel ‘tab’ for each project;
and all designated areas of input must be filled in, where applicable.

The last section of the Project Request Form is the ‘Net Operational Impact’ section which must
be filled in for Office of Management and Budget to include in the budget.

Directors are required to prioritize their projects by assigning a number code of 1 —5 for each
project with #5 being the highest priority.

Department Director’s assessment of project priority should be based on the benefits to be derived
from such project, the enhancement to the City’s existing policies (i.e. Comprehensive Plan), and the
needs of the City’s residents.

The City’s administration (City Manager, Budget Team, Directors) reviews each project request, and the
following aspects are weighed in the Capital Project decision making process:

e Critical Projects
o Life Safety Emergency: Project relates directly to saving or protecting lives.

o Legal Liability: If the project is not funded, legal action against the local
Government is imminent.

o Prior Binding Commitment: Project to be undertaken due to commitments
created through actions of the City Commission.

e QOperational Issues

o The project will increase operational efficiencies, positively impact levels of service, or
satisfy currently unmet needs.
e QOperational Savings
o The project will result in decreased operating costs for the City of Lake Worth.

VI
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e Strategic Importance

o The project is a crucial part of the City’s growth plan or the project impacts a particular
population segment, geographical area, or political jurisdiction of special concern.

e Partnership Funding
o The project will receive grants or sources of funding other than those from the City of

Lake Worth.

e Other Considerations
o Category for projects that present unique opportunities for the City of Lake Worth to
undertake that do not fall into any of the above categories.

Approval & Adoption Process

Although the Capital Improvement Plan is part of the annual budget review process, it is adopted
separately.

Through budget workshops, the proposed CIP document is presented to the City Commission for their
review, questions and recommendations.

The Budget Team will make the necessary revisions, additions or deletions (if any)

The final CIP document is submitted to the City Commission at the first public hearing of the annual
operating budget, to be adopted by way of Resolution which approves the CIP in principle.

Upon yearly adoption of the CIP, the 5-year Schedule of Capital Improvements will then update the
Capital Improvement Element of the City’s Comprehensive Plan per Florida Statute 163.3177(3)(b)1.

Funding Policy

In order for a Capital Improvement Program to be an effective management planning tool, the program
must include not only major capital needs and their costs but also a financing plan for the entire life of
the project. The financing plan must include an analysis of the available resources, which will be used to
fund not only the Capital Project but also the associated operating expenses derived from the project’s
completion. The financing plan is prepared in such a manner to be as accurate and informative as
possible for the benefit of all City residents.
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Debt vs. Pay-As-You-Go Financing

The issuance of municipal debt or other debt (i.e. State Revolving Loans) is most appropriate under the

following circumstances:

1. There is a small number of relatively large dollar value projects.

2. The large projects cannot be broken into segments and the costs distributed over a larger
time frame without impairing the usefulness of the project.

3. The projects are non-recurring.

4. Assets acquired have a relatively long useful life that equals or .exceeds the life of the debt.
Through long-term bond or note financing, the cost of projects having a long useful life can
be shared by future residents who will benefit from the projects.

Pay-As-You-Go financing is most appropriate under the following circumstances:

1. Alarge number of projects having a relatively small dollar value.

2. Projects that can be broken down into phases with a portion completed each year without
impairing the overall effectiveness of the project.

3. Projects that are of a recurring nature.

4. Projects where the assets acquired will have relatively short useful lives.

The primary advantage of pay-as-you-go financing is that interest costs and debt issuance costs can be
avoided. However, if inappropriately used, this financing plan may cause tax rates and fee structures to
increase suddenly and may result in current residents paying a greater portion of projects that benefit
future residents.
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FY 2014-2018 CIP

City of Lake Worth, Florida

FY 2014 - 2018 CIP

Project Request Form
(For Prajects / ftema Costing Owver $25,000)

Capital lImprovement Program (CIP)

: Stteet Rggalrs { Maintenance
Utilities
Director's Name
-0

(X) New

[ yEwstng i) 1-vear ix ) muitovr E

A Cnncal ReEn

Streats Maintenance

City Wide

Pl e g e

s~ i RS e VDl
TSR T T

PYa 330N2| FY2013 Bud 2014

Enfimated Exponidilures Y v Py

FY Talsl Projsol
2018 Esfimats
e

Project Elements:
Pra-Construction fLs. Survey]

| Digsign ! Plans | Engingaring

| Land Acquisition

Permits SAMPLE FORM

___ Conatructlon
~ Inspsction | Testing

Furniturs | Fisturss / Equ!pmenl

Contingsncy ! Miscallanaous

Oitiver | inmirest

J8

Xl



City of Lake Worth, Florida

Capital Improvement Plan (CIP)

FY 2014-2018 CIP

Projedt Title: (Page 2 of 2) Street Hepairs / Maintenance l
Estimaled Expanditures FY FY FY Yy FY Totst Braset
Pie 33002| FY2013 Bud| 2014 2015 018 w017 2018 Estimate
Ganeral Fund - 001 -
Capltal improvemsnt Fund - 331 1 I _ _ - . -
Elgetric Fund - 461 .
Watar Fund - 402 , .
Local Sewsr Fund - 403 SAMFLE FURM -
Goif Cowrss Fund - 404 %
Asplonal Sawar Fund - 405 z
Stormwater Pund - 400 .
Asfuse Fund - 418 -
information Tech. Fund - 510 -
Garags Fund - 530 .
Total City Funding: N
Esfimated Expanditursa FY FY FY Y Fr Tots! Project
= S S V| PYs $30M2) FYZ013 Bud| 3014 2015 2018 2017 2018 Ectimals
Fadaral Grants — .
§tate Grania :
County Grants 4
Total Grant Funding: - - - - - _
Esiimated Expondrurss FY Fy FY FY FY Tots Praject
PYestsonz|Fyzo1sBud) 14 | 2018 | 2006 | 2007 | 200 | estenate
Bank Loan ) Debd -
Sond Procesde -
___intsrnal Financing | I R B _ R -
Total Other Oulside Funding: - B -
| Estimatsd Expenditursa FY FY FY FY FY Tetsl Froject
| PYa 3/30112| FY2013 Bud| 2014 2015 018 017 2018 Eztimals
Total Revenue Enhancements: T ‘ 1 | _ g
Estimated Expanaifuras FY FY FY FY Fy Totst Projest
FYs H30012) FYZ013 Bud M4 2015 e w7 2018 fsumats
CHy Funging - - - - - .
Grant Funding - - - - - = -
Other Ouisida Funding - - - - - - -
Ravanus Enhancemsnta - . - - z
This section must be completed for all applicable projects.
Flease list future revenues and expenses once project |s completed and fully operational,
o B Net Uperational Impact: - o
A. Revenues Gensraled: B, El’ﬁ!ﬂlil I=zurred: Nst lmpncl
A 1- Reyeruse a 5.1- Personnel; - B.5- Uriities: =
A2 Raveruss2 - |8.2- Deot Sarvice Cosls: B. & MeraisTuppiles =
Al Reverus#l = B3 Contrac| Gefvicas, o« |B7-Equpment
&L Roverus#4 - {8.4- Fread Cosls - |B.8- \bsosiansous -
Ravenua Totals {A.1 -to- A .4} = Expanes Totals (8.1 -to- B.§) = _

Xl
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Instructions

1. The Capital Improvement Program “Project Request Form” has been designed to provide a complete
picture of the proposed Capital Project in terms of the following 3 major concepts:
a. Detailed Costs of the Project over 5-years,
b. Funding Sources of the Capital Project over 5-years,
c. Future Operating Cost Implications once Capital Project is completed.

2. For “Responsible Department,”
a. Use the drop-down box to indicate which Department is requesting the Capital Project.
b. Use the drop-down box to indicate the correct “Division” within the Department.

3. For “Project Manager” put the name of the Department Director, Division Manager or designee of
the requested Capital Project.

4. There is a new “Criteria Category” please click on the drop-down box and select the appropriate
type or nature of the capital project...e.g. “Improvements” or “Critical Repairs”.

5. For “Project Location” put the location by street address or name of facility of the project.

6. For “Programmed” category, click on the drop-down box and indicate yes or no. See
Glossary/Definitions section for explanation of Programmed and Non-Programmed.

7. For “Project Priority” put 1, 2, 3, etc. with 1 being the lowest priority Capital Project.

8. For all Capital Projects, include the Budgeted Expenditures for each year of the project — Under
“Project Elements” List the costs (i.e. Pre-Construction, Design / Plans / Engineering, etc.).

9. For existing Capital Projects, there are 2 columns titled “PYs as of 9/30/2010” and “Budgeted FY
2011.” These columns are utilized to determine what the prior year costs were for the Capital
Projects. Place all expenditures as of 9/30/2010 in the first column and place the budgeted
expenditures for FY 2011 in the second column.

10. For “Project Description,” place a clear and comprehensive description of the project in this cell.
Ensure all Project Elements are considered. (Attach pictures).

11. For “Project Need/Justification” please state the need and purpose for the project request

NOTE: Please hold down “Alt” and press “Enter” to move down to the next row to create a new
paragraph within the cell.

X
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12. For “List of Equipment” (to be purchased) from Furniture / Fixtures / Equipment Above,” list all the
items that the project requires to be purchased in order to complete the Capital Project.

13. For “Revenue/Funding Schedule,” there are 4 types of Funding:

a. City Funding — place the amount(s) that the governmental or proprietary fund(s) will
supply to the project,

b. Grant Funding — place the amount(s) that the City of Lake Worth expects to obtain from
being awarded particular grants to support the project,

c. Other Outside Funding — place the amount(s) that the City of Lake Worth will utilize
from either issuing new debt, available debt proceeds currently in existence, or other
sources of outside funding (i.e. Florida State Revolving Loan).

d. Revenue Enhancements — place the amount that the City of Lake Worth will earn from
completion of the project (i.e. if the project implements new parking meters, how much
the City will earn from such meters).

14. For “Operational Impact,” place the best estimates of the yearly operational revenues and expenses
once the project has been completed. These expenses must be budgeted in the Annual Operating
Budget on a yearly basis to support the ongoing maintenance of the project. If upon completion the
Capital Project will produce revenues, list the specific types of revenues the Capital Project will
generate.

Glossary / Terms/Definitions

Committed (i.e. Encumbered*) budgeted funds for CIP projects that are unspent at the end of the fiscal
year will be carried over to the next fiscal year.

Uncommitted budgeted funds for CIP projects that are unspent at the end of the fiscal year will be
reviewed annually and determined if they are to be carried over to the next fiscal year.

Encumbrance: A commitment related to an unfilled contract for goods or services; a purchase order

outstanding.

Programmed Projects - A Programmed project is such that the project is already out of the conceptual
stage and is, at a minimum, in the planning stage.

Non Programmed Projects - A Non-Programmed project is such that the project is still in its conceptual
stage and is currently not in the planning stage.
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City of Lake Worth
FY 2013-2014 Budget Calendar

Budget Kick-off Meeting - February 27" 2013 (2:30 p.m. - 4.00 p.m.)

February 27, 2013 City Manager, Budget Team meet with Directors and their designees to discuss:

e FY 2013-14 Annual Operating Budget Strategy & Calendar

o (FY 2012 Actual, and Current personnel)

o Depts. to update Narratives (goals, objectives & performance measures)

e Departments to update Organization Charts for FY 2013-14

e FY 2013-14 Capital Improvement Program (CIP)

e Internal Service Funds - Info Technology, Garage, Insurance / Benefits

e Additional Revenue opportunities — Ideas are welcome

e Additional Cost Savings Opportunities — Ideas are welcome

e Procedures for reclassifying, transferring or adding new personnel

e SunGard Budget Module Training.

Feb 28, 2013 HR and Finance to update Position Control file with FY 2013 changes

Input current Payroll projection data in the system for FY 2013-14
Input FY12 annual operating expenses in SunGard for FY 2013-14

Feb 28, 2013 SunGard Budget Module Training for Department Heads and support personnel

March 13, 2013 Departments to submit to Budget Team:
e Position Control Forms (also send to HR)
o Estimates of Overtime, Leave payouts and other increases
e Revised Organizational Charts

March 15, 2013 Departments to submit revision to starting FY2014 Budget numbers in Level ‘FY14-
01 Budget Request’ as follows:
e Add necessary ‘miscellaneous’ comments for professional services,
contractual services, training & travel and memberships.
e Forecast revenues for economic changes and management changes.
o RE-allocate Operating Expenses but staying within the division total.

March 22, 2013 Departments to submit CIP Project Request Forms to Budget Team
Budget Team to revise Internal Service Funds data for FY 2013-14
March 26, 2013 Employee Group Meetings (maybe two sessions)
March 27, thru Budget Team meets with Directors re: Operating Budget, Position changes, 5-YR
March 29, 2013 (CIP), and Master Plans.
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City of Lake Worth
FY 2013-2014 Budget Calendar

April 5, 2013

April 8- 11 2013

April 22, 2013

April 25, 2013

Budget Team provides City Manager with annual operating budget and 5-Yr (CIP)

City Manager, Directors and Budget Team review Annual Operating Budget

6:00 p.m. — City Commission — (Budget Workshop/Strategy Session #1)

° Vision and Goals for FY 2013-14
° Budget Strategy and Guidance for FY 2013-14

° Capital Improvement Plan discussion
° Discussion on Enhancing Revenues
° Stormwater and Refuse rates

Department Narratives due (Core Processes, Goals/Objectives, Initiatives, etc).

May 13 — 21, 2013

City Manager meets with Directors to issue guidance for the completion of
Performance Measures, Goal & Objectives. Budget team present.

June 3, 2013

June 11, 2013

Receive Preliminary Taxable Property Values Estimate from Palm Beach
County Property Appraiser

6:00 p.m. — City Commission — (Budget Workshop Session #2)

o Discussion on Water, Sewer, Regional Sewer, Refuse and Stormwater
funds.

July 1, 2013

July 9, 2013

July 10, 2013

July 16, 2013

Receive Certification of Taxable Property Values from PBC Property Appraiser)

6:00 p.m. — City Commission — (Budget Workshop Session #3)

o Discussion on General Fund, Library Trust, Simpkin Trust,
Foreclosure, Building and Road Improvement Funds.

6:00 p.m. — City Commission — (Budget Workshop Session #4)

° Discussion on the Beach Fund and Golf Fund.

6:00 p.m. — City Commission — Reqular Meeting

o City Commission Establishes Proposed Millage Rate for FY 2013-2014

o City Commission Establishes Time, Date, & Place of first Public Hearing.
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City of Lake Worth
FY 2013-2014 Budget Calendar

July 31, 2013

Submit Proposed Millage Rate to Palm Beach County Property Appraiser with Time,
Date, & Place of First Public Hearing:

Form DR-420 [Certification of Taxable Value]

Form DR-420MM-P [Maximum Millage Levy Calculation Preliminary
Disclosure]

Form DR-420TIF Tax Increment Adjustment Worksheet]

Form DR-420DEBT [Certification of Voted Debt Millage]
(required within 35 days of July 7 - required no later than August ¢ )]

Aug 12, 2013

Aug 23, 2013

Aug 26, 2013

6:00 p.m. — City Commission — (Budget Workshop Session #5)

° Internal Service Funds
o (Garage, Info Technology, Insurance & Employee Benefits)

° Capital Improvement Plan

Palm Beach County Property Appraiser to mail TRIM (Truth in Millage) Notice to City
of Lake Worth property owners.

Form DR-474 [Notice of Proposed Property Taxes]
(required within 55 days of July 1° - required by August 24")

6:00 p.m. — City Commission — (Budget Workshop Session #6)

o Presentation and discussion of Electric fund

° Budget wrap-up work session

Sep 9, 2013

Sep 12, 2013

Reminder to post tentative budget on the website 2 days before budget hearing
pursuant to s.200.065 . Post budget on 9/10/2013 to website.

6:00 p.m. — City Commission — Special Meeting [1*' Public Hearing] — Tentative

(Cannot conflict with PBCC Public Hearing of Sep 10, 2013)
o City Commission Adopts FY 2014-18 Capital Improvement Plan
° Commission Adopts Tentative Millage Rate & Annual Operating Budget.

° City Commission Establishes Time, Date, & Place of 2nd Public Hearing.

(required from 65 to 80 days of July 1% - (Sep 3™ to Sep 18")

xvii



City of Lake Worth
FY 2013-2014 Budget Calendar

Sep 16™ 2013

Sep 20™ 2013

Sep 24, 2013

Sep 26, 2013

Send Advertisement to Palm Beach Post for Public Hearing on Tentative Budget
Advertisement in Palm Beach Post of Final Millage and Annual Operating Budget.
(required within 15 days after tentative adoption — last date Sep 27"’)

6:00 p.m. — City Commission — Special Meeting [2" Public Hearing] — Adopting

(Cannot conflict with PB School Board Public Meeting- Sep 11, 2013)
o Commission adopts Final Millage Rate and Annual Operating Budget.

(required within 2 to 5 days after advertisement is first published)
(required between September 21st and September 25th)
To be held within 20 days of the first public hearing

Deliver Final Millage Rate Ordinance to Palm Beach County Property Appraiser and
Tax Collector.
(required within 3 days of budget adoption — required by September 27th)

October 11, 2013

Deliver Certification of TRIM Compliance (DR-487) to the Department of Revenue.
Form DR-487 [Certification of Compliance]

Form DR-422 [Certification of Final Taxable Value]

Form DR-422DEBT [Certification of Final Voted Debt Millage]

Form DR-420MM [Maximum Millage Levy Calculation Final Disclosure]
(Within 30 days of Final Hearing to be held on September 24th)

Submit Certification of FINAL Taxable Value (DR-422) to PBC Property Appraiser.
Form DR-422 [Certification of Final Taxable Value]

Form DR-422DEBT [Certification of Final Voted Debt Millage]

(Within 3 days after receipt of Form DR-422 [Certification of Final Taxable
Value])

December 12" 2013

Mail final Budget Book to Government Finance Officers Association (GFOA).

(required within 90 days of budget adoption — Reach GFOA by Dec 24th)
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(Includes Lake Worth 2020 / 5-Yr Master Plan)

ESTmSie

Dep D 0 EXRERAIEITES Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 5 Yr Total “Total Project
Pro » ptio *) 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 FY.2014-2018 Estimate
I. PUBLIC SERVICES DEPARTMENT
A. Streets Maintenance
14th Ave N. - A to F Street - 250,900 - - - - 250,900 250,900
15th Ave N. - A to N Street - 141,815 - - - - 141,815 141,815
Crestwood Blvd - D to FRd Improvement - 109,090 - - - - 109,090 109,090
N. F Str - 14th Ave to Crestwood - 43,635 - - - - 43,635 43,635
10 Ave S. - A to E Street - 867,644 - - - - 867,644 867,644
Sub-Total - 1,413,084 - - - - 1,413,084 1,413,084
B. Facilities Management
Roof Replacement (Bryant Park) - 30,000 - - - - 30,000 30,000
Replace Gym A/C System at Wingfield - 32,000 - - - - 32,000 32,000
Public Safety Chiller/Handler Replacement - 47,000 - - - - 47,000 47,000
City Hall Chiller/Handler Replacement - - 80,000 - - - 80,000 80,000
Annex Fire Alarm & Electric Update - 40,000 - - - - 40,000 40,000
Bandshell Roof & Canopy Replacement - - 100,000 - - - 100,000 100,000
Sub-Total - 149,000 180,000 - - - 329,000 329,000
C. Stormwater
Other Conveyance Systems 192,995 115,000 150,000 140,000 140,000 140,000 685,000 877,995
Stormwater GIS 104,840 50,000 50,000 50,000 50,000 50,000 250,000 354,840
14th Ave N. - A Str to FStreet - 52,885 - - - - 52,885 52,885
15th Ave N. - A Str to D Street - 29,895 - - - - 29,895 29,895
Crestwood Blvd - N. D Strto N. FStr - 25,000 - - - - 25,000 25,000
N. F str - 14th Ave N. Crestwood - 25,000 - - - - 25,000 25,000
Sub-Total 297,835 297,780 200,000 190,000 190,000 190,000 1,067,780 1,365,615
D. Garage
Purchase Bulk Waste Refuse Trucks 100,000 - 460,000 200,000 - - 660,000 760,000
Purchase Frontload Refuse Trucks 250,000 240,000 275,000 - - - 515,000 765,000
Fleet Replacement - 100,000 100,000 100,000 - - 300,000 300,000
UT Local Sewer vehicles 275,000 - - - - 275,000 275,000
Sub-Total 350,000 615,000 835,000 300,000 - - 1,750,000 2,100,000
E. Lake Worth 2020 Master Plan
North K St. & North M St. 2,307,731 2,307,731 2,307,731
Tropical Dr. & Barton Road 2,884,543 2,884,543 2,884,543
North F Street 1,002,437 1,002,437 1,002,437
15th, 16th, 17th, 18th Ave N, Terrace Dr. 7,168,359 7,168,359 7,168,359
North M St. - 9th Ave N to 18th Ave N 1,117,508 1,117,508 1,117,508
11th Ave N - L St. to Didte Hwy 180,917 180,917 180,917
22nd Ave N and Park Street 365,604 365,604 365,604
15th Ave N and Dixe Hwy 912,345 912,345 912,345
LW 2020/ 56-65 PCI (Roads) Sub-schedules 400,859 400,859 400,859
LW 2020 / 56-65 PCI (Related Sidewalks -60% costs)| Sub-schedules 240,515 240,515 240,515
LW 2020/ 66-75 PCI (Roads) Sub-schedules 426,951 426,951 426,951
LW 2020 / 66-75 PCI (Related Sidewalks -60% costs)|  Sub-schedules 256,171 256,171 256,171
LW 2020 / Landscape, Hardscape, Traffic Calming 225,000 225,000 225,000

=Y14-18 Project Worksheets
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FY 2014-18 CIP Projects

(Includes Lake Worth 2020 / 5-Yr Master Plan)

Departments / Divisions Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Project Description 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

LW 2020 / Signage 25,000
LW 2020 / Street Lights 300,000
LW 2020 / Park of Commerce (P.0.C) 700,000
LW 2020 / Renovation of Buildings 1,600,000
LW 2020 / Purchase Properties 5,000,000
LW 2020 / Project Management Costs 211,789
Snowden Dr, Collier, 12th Ave S 2,971,820
7th Ave S, 8th Ave S, Elm St, FSt 1,982,719
South C, D, E, FStreets 3,332,599
South B, C, FSt and 3rd, 4th, 5th 2,449,404
North J St - 4th to 7th 310,333
North L Street - 13th to 18th 637,500
17th Ave North - Federal to M St 58,333
6th Ave South and South A St 356,513
10th Ave South and South N St 557,590
LW 2020 / 56-65 PCI (Roads) Sub-schedules 411,519
LW 2020/ 56-65 PCI (Related Sidewalks -60% costs)|  Sub-schedules 246,911
LW 2020 / 66-75 PCI (Roads) Sub-schedules 455,031
LW 2020/ 66-75 PCI (Related Sidewalks -60% costs)| Sub-schedules 273,019
LW 2020 / Landscape, Hardscape, Traffic Calming 225,000
LW 2020 / Signage -
LW 2020 / Street Lights 300,000
LW 2020 / Park of Commerce (P.0.C) 1,919,950
LW 2020 / Renovation of Buildings 334,012
LW 2020 / Purchase Properties -
LW 2020 / Project Management Costs 218,143
11th Ave S. and S. GSt 2,000,569
15th Ave S. and S. N St 1,258,685
Vassar Drive and Bryn Mawr Dr 1,123,603
Duke Dr, Lakeside Dr, Wellesley, Notre Dame, Harbor 3,163,370
Wright Dr, Small Dr, Barber Dr 1,494,044
S. East Coast and S H St 2,406,035
South J Street - 2nd to 7th ) 520,333
Sunset Ave - 7th Ct S, Mark, Collier 167,300
2nd Ave South - East Coast St St to OSt 570,500
15th Ave North - J St to K St 139,300
North K St - 13th to 16th 315,000
14th Ave N - J St t oK St 58,333
13th Ave N-N A Stto C St 212,800
Auburn Dr - Lakeside to Notre Dame 122,500
Duke Dr - Amherst to Federal 38,500
17th Ave South drainage upgrades 1,600,000
LW 2020 / 56-65 PCI (Roads) Sub-schedules 415,413
LW 2020 / 56-65 PCI (Related Sidewalks -60% costs)|  Sub-schedules 249,248
LW 2020/ 66-75 PCI (Roads) Sub-schedules 419,006
LW 2020/ 66-75 PCI (Related Sidewalks -60% costs)|  Sub-schedules 251,403
LW 2020 / Landscape, Hardscape, Traffic Calming 225,000

ets

5 Yr Total
FY 2014-2018
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300,000
700,000
1,600,000
5,000,000
211,789
2,971,820
1,982,719
3,332,599
2,449,404
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356,513
557,590
411,519
246,911
455,031
273,019
225,000
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2,406,035

520,333

167,300

570,500

139,300

315,000
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Total Project
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(Includes Lake Worth 2020 / 5-Yr Master Plan)

Fiscal Year
2013-2014

Fiscal Year
2015-2016

Fiscal Year
2014-2015

Fiscal Year
2016-2017

Fiscal Year
2017-2018

LW 2020 / Signage
LW 2020 / Street Lights

LW 2020 / Park of Commerce (P.O.C)
LW 2020 / Renovation of Buildings

LW 2020 / Purchase Properties

LW 2020 / Project Management Costs
North K St and North L St

North H Street - 2nd Ave N to 5th Ave N
16th Ave N, 17th Ave N, 18th Ave N
11th Ave N and 13th Ave N

Hillcrest Drive

South K, L, M St and 1st Ave S.

15th Ave S and S GSt

N O St, Palmway and 3rd Ave N

N. Palmway - 14th to 16th

Montague St - Hillcrest, High Ridge
Hillcrest Dr - Cochran

High Ridge Rd - Lake Geneva

Barpine Ave - Cochran to Alpine
Cochran Dr - Major to Moor

Lakeview Dr - Crest Dr to Montague
North O St - 13th to 16th

10th Ave S - J Stto M St

20th Ave N - Park St to Alleyvay

3rd Ave N - Palmway to Lakeside

N. Lakeside Dr - 14th to 16th

S. Palmway + S. Lakeside Dr

LW 2020 / 56-65 PCI (Roads)

LW 2020 / 56-65 PCI (Related Sidewalks -60% costs)
LW 2020 / 66-75 PCI (Roads)

LW 2020 / 66-75 PCI (Related Sidewalks -60% costs)
LW 2020 / Landscape, Hardscape, Traffic Calming
LW 2020 / Signage

LW 2020 / Street Lights

LW 2020 / Park of Commerce (P.O.C)
LW 2020 / Renovation of Buildings

LW 2020 / Purchase Properties

LW 2020 / Project Management Costs
9th Ave S and S J St

FEC East ROW

Sunset Ave

11th Ave N, 12th Ave N, N FSt

2nd Ave N, 3rd, 4th, 5th, 6th Ave N

6th Ave South

Alley from B Stto C St

North J Terrace - 15th to 18th

9th Ave N - Palmway to Federal

S. Johnson St - Washington to End

FY14-18 Project Worksheets

Sub-schedules
Sub-schedules
Sub-schedules
Sub-schedules
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5 Yr Total
FY 2014-2018
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FY 2014-18 CIP Projects

(Includes Lake Worth 2020 / 5-Yr Master Plan)

ipapstisd

Departments / Divisions Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 5 Yr Total Total Project
Project Description 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 FY 2014-2018 Estimate
12th Ave South - Tropical to H ST 703,500 703,500 703,500
North G St - 10th to 13th 305,667 305,667 305,667
N. Lakeside Dr - 10th to 11th 103,833 103,833 103,833
S. J Terrace - 11th to 12th 102,667 102,667 102,667
10th Ave N + 11th Ave N - Palmvay to O St 151,667 151,667 151,667
8th Ave S - Dixe to H St 79,333 79,333 79,333
East Coast Ave S - 6th to 7th 96,833 96,833 96,833
N O St - 18th Ave N to Wellesley 114,333 114,333 114,333
Ray St - Washington Ave to End 56,000 56,000 56,000
18th Ave S and S. Palmvay 135,772 135,772 135,772
Palmetto Ave + S. Pine St 154,771 154,771 164,771
Lake Erie Drive + Crest Drive 945,364 945,364 945,364
LW 2020/ 56-65 PCI (Roads) Sub-schedules 426,177 426,177 426,177
LW 2020 / 56-65 PCI (Related Sidewalks -60% costs)| Sub-schedules 255,706 255,706 255,706
LW 2020/ 66-75 PCI (Roads) Sub-schedules 380,712 380,712 380,712
LW 2020/ 66-75 PCI (Related Sidewalks -60% costs)| Sub-schedules 228,427 228,427 228,427
LW 2020 / Landscape, Hardscape, Traffic Calming 225,000 225,000 225,000
LW 2020 / Signage - - -
LW 2020 / Street Lights 300,000 300,000 300,000
LW 2020 / Park of Commerce (P.O.C) 3,575,000 3,575,000 3,575,000
LW 2020 / Renovation of Buildings 499,073 499,073 499,073
LW 2020 / Purchase Properties - - -
LW 2020 / Project Management Costs 238,370 238,370 238,370
Sub-Total 25,325,729 17,040,398 23,229,413 22,547,910 18,467,833 | 106,611,283 | 106,611,283
Public Services Total: 647,835 | 27,800,593 18,255,398 23,719,413 22,737,910 18,657,833 | 111,171,147 | 111,818,982
Il. LEISURE SERVICES DEPARTMENT
A. Golf Course
Roof Replacement (Golf shed) - - - 35,000 - - 35,000 35,000
Storm Shelter at Golf Course - - - 25,000 - 25,000 25,000
Clubhouse Bathroom - - 30,000 - - - 30,000 30,000
Sub-Total - - 30,000 60,000 - - 90,000 90,000
B. Recreation
Lake Worth Arts Center - 37,500 200,000 150,000 - - 387,500 387,500
Gymnasium Floor & Bleachers - 95,000 - - - - 95,000 95,000
NW Complex Field Renovations Phase 11 - - 236,500 - - - 236,500 236,500
Sunset Ridge Lighting Improvements - 27,500 - - - - 27,500 27,500
Sub-Total - 160,000 436,500 150,000 - - 746,500 746,500
Leisure Services Total: - 160,000 466,500 210,000 - - 836,500 836,500
lll. UTILITIES DEPARTMENT
A. Electric - Power Generation
Cathodic Protection 70,000 - - - - - - 70,000
GT 1 Hot Gas Path Inspection - - - 400,000 - - 400,000 400,000
MU 1&5 Overhaul & Generator Rebuild - - 500,000 - - - 500,000 500,000
Containment Area Coating 200,000 - - - - - - 200,000
Power Plant Roofing Coating - - 150,000 - - - 150,000 150,000
Sub-Total 270,000 - 650,000 400,000 - - 1,050,000 1,320,000

ets
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Departments / Divisions' Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 5Yr Total Total Project
Project Description 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 FY 2014-2018 Estimate
C. Electric - Transmission & Distribution
System Relays Upgrade 127,167 125,000 125,000 125,000 - - 375,000 502,167
138 KV Tie Line Addition - 1,500,000 2,500,000 - - - 4,000,000 4,000,000
138 KV Tie Line Repair 280,000 420,000 - - - - 420,000 700,000
15th Avenue South Sub-Station - 360,000 - - 1,390,000 - 1,750,000 1,750,000
Capital Equipment for Long Range Plan - 720,000 - - - - 720,000 720,000
11th Avenue North Substation 1,300,000 450,000 - - - - 450,000 1,750,000
26.4 KV Sub Transmission Loop - North 80,000 80,000 80,000 420,000 - - 580,000 660,000
26.4 KV Sub Transmission Loop - South - - 80,000 - 80,000 - 160,000 160,000
4th Ave North Sub-Station - 1,750,000 - - - - 1,750,000 1,750,000
18th Ave North Sub-Station - 360,000 1,390,000 - - - 1,750,000 1,750,000
6th Avenue South Sub-station - 360,000 - 190,000 50,000 - 600,000 600,000
Sub-Total 1,787,167 6,125,000 4,175,000 735,000 1,520,000 - 12,555,000 14,342,167
D. Water Distribution
Capital Project Forecast - Water - - 500,000 500,000 500,000 500,000 2,000,000 2,000,000
10th Ave S. Water Main & San Repl 50,000 560,000 - - - - 560,000 610,000
Sub-Total 50,000 560,000 500,000 500,000 500,000 500,000 2,560,000 2,610,000
E. Water Treatment
Lime Softening Basin Lining - 30,500 330,000 - - - 360,500 360,500
4 Log WTP Improvements 8,000 400,000 - - - - 400,000 408,000
Roof Over Chemical Storage Tanks - - 100,000 - - - 100,000 100,000
Well # 4 New Constr - - 80,000 920,000 1,600,000 - 2,600,000 2,600,000
Well # 16,17,18 Raw Wir Main Constr 69,500 860,000 120,000 120,000 - - 1,100,000 1,169,500
Well # 12 New Constr - 20,000 380,000 - - - 400,000 400,000
Well # 16 New Constr 58,900 662,000 - - - - 662,000 720,900
Well # 17 New Constr - 58,900 662,000 - - - 720,900 720,900
Well # 18 New Constr - - 58,900 662,000 - - 720,900 720,900
Ground Storage Tank Repairs - - - - - 80,000 80,000 80,000
HS Pumps # 3, 4, 5 Repl - - - 40,000 400,000 - 440,000 440,000
Sub-Total 136,400 2,031,400 1,730,900 1,742,000 2,000,000 80,000 7,584,300 7,720,700
F. Local Sewer Collection & Pumping
Manhole Rehabilitation Project 150,000 150,000 150,000 - - - 300,000 450,000
Slip Lining Trunk, 7th Avenue N 700,000 - - - - - - 700,000
11th Ave N. Coll Sewer Line Repl - 45,000 360,000 - - - 405,000 405,000
3rd Ave N. Coll Sewer Line Repl - - 25,000 215,000 : - - 240,000 240,000
6th Ave S. Coll Sewer Line Repl - - - - 25,000 215,000 240,000 240,000
Lift Station # 4 Coll Main Repl - - - - 25,000 215,000 240,000 240,000
7th Ave N. Coll System Line Repl - - - 25,000 215,000 - 240,000 240,000
Sub-Total 850,000 195,000 535,000 240,000 265,000 430,000 1,665,000 2,515,000
G. Regional Sewer Collection & Pumping
Regional Force Main Rehab 234,136 - 530,000 - - - 530,000 764,136
Sub-Total 234,136 - 530,000 - - - 530,000 764,136
Utilities & Electricity Total: 3,327,703 8,911,400 8,120,900 3,617,000 4,285,000 1,010,000 25,944,300 | 29,272,003
xxiii

FY14-18 Project Worksheets
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FY 2014-18 CIP Projects

(Includes Lake Worth 2020 / 5-Yr Master Plan)

Departments / Divisions Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 5 Yr Total Total Project
Project Description 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 FY 2014-2018 Estimate
V. INFORMATION TECHNOLOGY

393 Cisco Phone System Migration - 50,000 - - - - 50,000 50,000
395 Computer Workstation Upgrades 224,500 50,000 50,000 50,000 50,000 50,000 250,000 474,500
397 Network Infrastructure Replacement 159,000 - - 45,000 45,000 45,000 135,000 294,000
399 Computer Server Upgrades 100,000 50,000 50,000 50,000 50,000 50,000 250,000 350,000
Information Technology Total: 483,500 150,000 | 100,000 | 145,000 | 145,000 145,000 685,000 1,168,500
. GrandTotal: 4,459,038 37,021,993 26,942,798 27,691,413 27,167,910 19,812,833 138,636,947 143,095,985

5 Yr Total Percentage (%) 27% 19% 20% 20% 14% 100%

FY14-18 Project W sets
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FUNDING SOURCES

(FY 2014-18) CIP Su

(Including Lake Worth 2020 Master Plan)

SUMMARY OF PROJECTS BY FUNDING SOURCES

EY 2013-14

EY 2014-15

FY 2015-16

nary Schedules

FY 2016-17

FY 2017-18

5-Yr Total

% [ 5 Yr Total

Avail Debt Proceeds (Bonds/Utilities)
Capital Improvement Fund

Electric Fund

Garage/Fleet Fund

General Fund

Golf Course Fund

Grants (CDBG)

Grants (Federal)

Information Technology Fund

Local Sewer Fund

Public Service (Cap Proj Fund)
Regional Sewer

Refuse Fund

Road Improvement Fund
Stormwater Fund

Water Fund

Totals

SUMMARY BY PROJECT CATEGORY _

PROJECT CATEGORY

11,121,958
545,000
100,000
981,500

895,144
150,000
4,895,014
6,600,000
240,000
545,440
2,404,740
8,543,197
37,021,993

FY 2013-14

13,684,622
436,500
875,000
100,000
180,000

30,000
734,375
100,000

1,160,575
334,012
530,000
735,000

172993957

6,742,757

26,942,798

FY 2014-15

14,425,005
150,000
525,000
100,000

60,000
648,312
145,000

1,231,688
3,828,784

200,000
550,000
5,827,624
27,691,413

FY 2015-16

16,947,639

1,000,000
145,000
265,000

5,060,271

550,000
3,200,000
27,167,910

FY 2016-17

13,385,104

100,000

1,750,000
145,000
430,000
499,073

910,000
2,593,656
19,812,833

FY 2017-18

69,564,328
586,500
2,045,000
300,000
1,161,500
90,000
895,144
4,132,687
685,000
7,982,277
16,322,140
530,000
1,175,000
545,440
5,714,697
26,907,234
$138,636,947

5-Yr Total

50.2%
0.4%
1.5%
0.2%
0.8%
0.1%
0.6%
3.0%
0.5%
5.8%

11.8%
0.4%
0.8%
0.4%
4.1%

19.4%

% [ 5Yr Tiotal

Building Maintenance
Building Rehabilitation
Economic Development
Electric Systems
Infrastructure

Leisure Programs

Sewer Maintenance
Streets Maintenance
Technology Improvement
Vehicle Replacement
Water System

FY14-18 Project Worksheets

149,000
6,600,000
700,000
6,125,000
18,323,509
160,000
195,000
1,413,084
150,000
615,000
2,591,400
37,021,993

180,000
334,012
1,919,950
4,825,000
14,986,436
466,500
1,065,000
100,000
835,000
2,230,900
26,942,798

3,828,784
2,100,000
1,135,000
17,490,629
210,000
240,000
145,000
300,000
2,242,000
27,691,413

5,060,271
2,100,000
1,520,000
15557689

265,000

145,000

2,500,000
27,167,910

499,073
3,575,000

14,583,760

430,000

145,000

580,000
19,812,833

329,000
16,322,140
10,394,950
13,605,000
80,961,973

836,500

2,195,000
1,413,084
685,000
1,750,000
10,144,300
$138,636,947

0.24%
11.77%
7.50%
9.81%
58.40%
0.60%
1.58%
1.02%
0.49%
1.26%
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FY14-18 Project

(FY 2014-18) CIP Summary Schedules
(Including Lake Worth 2020 Master Plan)

SUMMARY OF PROJECTS BY FUNDING SOURCES

FEUNDING SOURCES

Avail Debt Proceeds (Bonds/Utilities)
Capital Improvement Fund
Electric Fund

Garage/Fleet Fund

General Fund

Golf Course Fund

Grants (CDBG)

Grants (Federal)

Information Technology Fund
Local Sewer Fund

Public Service (Cap Proj Fund)
Regional Sewer

Refuse Fund

Road Improvement Fund

Stormwater Fund
Water Fund

PROJECT CATEGORY

FY 2013-14
11,121,958

545,000
100,000
981,500

895,144
150,000
4,895,014
6,600,000
240,000
545,440
2,404,740
8,543,197
37,021,993

FY 2013-14

FY 2014-15
13,684,622
436,500
875,000
100,000
180,000
30,000
734,375
100,000
1,160,575
334,012
530,000
735,000
/2991957
6,742,757
26,942,798

EFY 2014-15

EY 2015-16
14,425,005
150,000
525,000
100,000

60,000
648,312
145,000

1,231,688
3,828,784

200,000

550,000
5,827,624
27,691,413

EY 2015-16

FY 2016-17
16,947,639

1,000,000
145,000
265,000

5,060,271

550,000
3,200,000
27,167,910

FY 2016-17

FY 2017-18
13,385,104
100,000

1,750,000
145,000
430,000
499,073

910,000
2,593,656
19,812,833

FY 2017-18

5-Yr Total

69,564,328
586,500
2,045,000
300,000
1,161,500
90,000
895,144
4,132,687
685,000
7,982,277
16,322,140
530,000
1,175,000
545,440
5,714,697
26,907,234
$138,636,947

5-Yr Total

% ['5 Yr. Total
50.2%
0.4%
1.5%
0.2%
0.8%
0.1%
0.6%
3.0%
0.5%
5.8%
11.8%
0.4%
0.8%
0.4%
4.1%

100%

SUMMARY BY PROJECT CATEGORY

Building Maintenance
Building Rehabilitation
Economic Development

Electric Systems
Infrastructure

Leisure Programs

Sewer Maintenance
Streets Maintenance
Technology Improvement
Vehicle Replacement
Water System

Totals

sheets

149,000
6,600,000
700,000
6,125,000
18,323,509
160,000
195,000
1,413,084
150,000
615,000
2,591,400
37,021,993

180,000
334,012
1,919,950
4,825,000
14,986,436
466,500
1,065,000
100,000
835,000
2,230,900
26,942,798

3,828,784
2,100,000
1,135,000
17,490,629
210,000
240,000
145,000
300,000
2,242,000
27,691,413

5,060,271
2,100,000
1,520,000
15,577,639

265,000

145,000

2,500,000
27,167,910

499,073
3,575,000

14,583,760

430,000

145,000

580,000
19,812,833

329,000
16,322,140
10,394,950
13,605,000
80,961,973

836,500

2,195,000
1,413,084
685,000
1,750,000
10,144,300
$1138,636,947

% /.5 Yr Total
0.24%
19577 %
7.50%
9.81%
58.40%
0.60%
1.58%
1.02%
0.49%
1.26%
7.32%

'/10/20138:48 AM



CITY OF LAKE WORTH
FY 2014 - 2018 CAPITAL IMPROVEMENT PLAN

5-YEAR

CAPITAL IMPROVEMENT PLAN
(Includes Lake Worth 2020 Master Plan)

FISCAL YEAR 2014 —-2018

DETAIL PROJECTS BY DEPARTMENT/DIVISION




CITY OF LAKE WORTH
FY 2014 - 2018 CAPITAL IMPROVEMENT PLAN

PUBLIC SERVICES

Streets Maintenance

:-.'r///- }

, 1/913 2013



Road Improvement

City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)
Road Improvement - City Wide Category Criteria Improvements

Project Title:

Responsible Department: Public Services Division: Streets Maintenance
Project Manager: Director Project Location: Multiple

Project Identification Number: HUXX-XXXX Programmed: Yes
Project Type / Duration: ( ) New (X) Existing |( ) 1-Year |( ) Multi-Yr [Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering =
Land Acquisition =
Permits -
Construction 545,440 - - - - 545,440

Inspection / Testing

Furniture / Fixtures / Equipment

Contingency / Miscellaneous

Other / Indirect “
Total Expenditures $ -1$ -|$ 545440 $ -1$ -1$ -1 $ -

Project Description

14th Avenue N - A St. to F St. 250,900 250,900
15th Avenue N - A St. to D St. | 141,815 ) 141,815
North F St. - 14th Ave N to Crestwood Blvd 43,635 43,635
Crestwood - D St. to F St. 109,090 109,090

North K St. - 2nd Ave N to 9th Ave N 2 -
North M St. - 2nd Ave N to 9th Ave N 4 -
Tropical Drive - S Rd. to Palmetto Ave. - -
Barton Rd - Andrew Redding Rd to S 12th Ave - -

0 545,440 - “ . s 545,440

Project Need / Justification / Benefits:

These projects, which place values on a vital part of the City's infrastructure, have been coordinated with the City's Utilities Department and their]
Water/Sewer installation/maintenance schedule. The Departments were able to establish a construction sequence by meshing the Utilities proposed
project schedule with the recently completed Public Services Stormwater Masterplan and Roadway & Sidewalk Masterplan based on life safety service
need, proximity to schools and existing roadway Pavement Condition Index. Every road in Lake Worth has now been assigned a PCI rating from 0
(failed) to 100 (excellent). Treatment bands have been created based on this rating system with specific resolutions assigned to each range as follows:
100 - 91: Excellent Condition and in no need of repair - Do Nothing. 90 - 83: Good Condition, may be in need of minor localized repair or crack sealing
Routine Maintenance. 82 - 71: Fair Condition, pavement surface may be in need of surface sealing, full depth patch, or crack sealing - Preventive
Maintenance. 70 - 56: Deficient Condition, surface in need of added strength for existing traffic. Mill and overlay - Structural Improvement. 55 - 0: Poor]|
Condition, in need of base improvement. Reclamation or full depth reconstruction - Base Rehabilitation.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

1 9/6/20138:47 AM



Project Title:  (Page 2 of 2) Road Improvement - City Wide

REVENUE / FUNDING SCHEDULE

Road Improvement

: | Estimated Expenditures FY FY FY FY FY FY2013 - FY2017
Wi e _|PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimated Total
General Fund - 001 -
Road Improvement Fund (170) - 545,440 - - - 545,440
Electric Fund - 401 v
Water Fund - 402 &
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 %
Stormwater Fund - 408 -
City Self Insurance Fund -
Refuse Fund - 410 .
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - - 545,440 - - - - 45,440
| Estimated Expenditures FY FY FY FY FY FY2013 - FY2017
N SR ¢ _|PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimated Total
Federal Grants -
State Grants N
County Grants &
Total Grant Funding: - - - - - - - _
| Estimated Expenditures FY FY FY FY FY FY2013 - FY2017
PYs 9/30/12] FY2013 Bud 2014 2015 2016 2017 2018 Estimated Total
n / Debt &
Bond Proceeds -
Internal Financing
Insurance Proceeds s
Total Other Outside Funding: . a - - - - -
Estimated Expenditures FY FY FY FY EY EY2013 - FY2017
|PYs 9/30/12{ FY2013 Bud 2014 2015 2016 2017 2018 Estimated Total
Total Revenue Enhancements: - - - . & s _
Refii 4 Dﬁé Furjﬂihg’is"u’vﬁmé" i Estimated Expenditures FY FY FY FY FY FY2013 - Y2017
LG B g T [ ey T PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimated Total
City Funding - ; 545,440 - g g 5 545,440
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
"Total Revenue Funding: $ -1 $ -| $ 545,440 - $ - $ - - 440
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities:
A.2- Revenue #2 - |B.2- Debt Service Costs: - B.6- Materials/Supplies:
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment:
A.4- Revenue #4 - |B.4- Fixed Costs: - |B.8- Miscellaneous:
Revenue Totals (A.1 -to- A.4) - Expense Totals (B.1 -to- B.8)
2 9/6/20138:47 AM



City of Lake Worth, Florida

FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)
Project Title: 10th Avenue South - A Street to E Street

Category Criteria Mandatory/Regulation
Responsible Department: Public Services Division: Streets Maintenance
Project Manager: Director Project Location: City Wide
Project Identification Number: PS-ST-XXXX Programmed: Yes
Project Type / Duration: () New ( X) Existing |( ) 1-Year |( ) Multi-Yr |Project Priority: 5
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 45,000 45,000
Land Acquisition -
Permits -
Construction 822,644 822,644
Inspection / Testing -
Furniture / Fixtures / Equipment -
Contingency / Miscellaneous -
] Other / Indirect -

Project Description:

10th Avenue South from A Street to E Street is currently an unpaved road with no through access due to bollards. This project fall in the
Community Development Block Grant area, so those funds will be utilized. The scope will consist of connecting A Street to E Street with
a new two-way asphalt road including sidewalks and curbing. This project has been coordinated with Utilities, who will be upgrading the
water and sewer service in this area. Also, it is outside of the 300 foot radius and in need of hydrants to service this location.

Project Need / Justification / Benefits:

This is currently and unpaved roadway.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

10 Avve South (A - E) Street

9/6/20138:47 AM



Project Title:  (Page 2 of 2) 10th Avenue South - A Street to E Street
REVENUE / FUNDING SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
= S 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 00 <
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 =
Regional Sewer Fund - 405 =
Stormwater Fund - 408 -
City Self Insurance Fund -
Refuse Fund - 410 .
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - - - - - -
#‘Z]EGr’ar;f‘Fﬂndm : 5 Estimated Expenditures FY FY FY FY FY Total Project
R e R ot & 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants 867,644 867,644
State Grants .
County Grants -
Total Grant Funding: - 867,644 - - - - 867,6
Estimated Expenditures FY FY FY EY EY Total Project
R R Y T 9/30/12_ |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing
Insurance Proceeds =
Total Other Outside Funding: = & - - - -
#4) Revehue Eﬁhanééﬁieﬁts:v Estimated Expenditures FY FY EYi FY Y Total Project
TR D 9/30/12_ |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: s “ = - - _
Revenué Fu_ri:dli‘ng S"urr;iﬁiary‘: Estimated Expenditures FY FY FY FY FY Total Project
SR IPETEORY e 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - - - - = -
Grant Funding - 867,644 - - - - 867,644
Other Outside Funding - - - - - - “
Revenue Enhancements - - - - - - -
Total Revenue Funding: $ $ -|$ 867,644 | % -9 -1 $ - - 867,6
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1-  Revenue #1 - B.1- Personnel: . B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: = B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) - Expense Totals (B.1 -to- B.8) 5
4

10 Avve South (A - E) Street

9/6/20138:47 AM



CITY OF LAKE WORTH
FY 2014 - 2018 CAPITAL IMPROVEMENT PLAN

PUBLIC SERVICES

Facilities Management




City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: Bryant Park Roof Replacement Category Criteria Improvements
Responsible Department: Public Services Division: Facilities Management
Project Manager: Director Project Location: Bryant Park
Project Identification Number: PS-XO(-XXXX Programmed: Yes
Project Type / Duration: (X) New () Existing |(X) 1-Year |[() Multi-Yr |Project Priority: 3
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 1,000 1,000
Land Acquisition -
Permits 750 750
Construction 28,250 28,250
Inspection / Testing -
Furniture / Fixtures / Equipment %
Contingency / Miscellaneous a
Other / Indirect 5
ota pend $ -|$ 30,000]|$% -1 % - $ - $ & $ 30,000

Project Description:

This project is to replace the barrel tile roofs on the band shell, the 3 pavillions, and the maintenance shed located at along side Lake
Avenue. $30,000: earmarked for FY 2012, was deferred to FY 2013.

These roofs have exceeded their life expectancy and if not replaced will cause further damage to the facilities.

Project Need / Justification / Benefits:

This project is to repair the roofing structure of the maintenance shed (Harry's Shed), and install new shingles on the building to make the
building usable again.

The project also includes replacing the barrel tile roofs on the pavillions and the band shell that were damaged several years ago during a
hurricane.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

PS Bryant Park Roof Replacement 5 9/6/2013 8:47 AM



Project Title: (Page 2 of 2) Bryant Park Roof Replacement

PS Bryant Park Roof Replacement

Revenue / Funding Schedule
#1) City Funding; Estimated Expenditures EY EY FY FY FY Total Project
9/30/12 [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 30,000 30,000
Capital Improvement Fund - 301 -
Electric Fund - 401 o
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 =
Regional Sewer Fund - 405 <
Stormwater Fund - 408 -
Refuse Fund - 410 4
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - 30,000 - - - N $ 0,000
#2) Grant Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - _
54A Estimated Expenditures FY FY FY EY BY Total Project
o 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Available Debt Proceeds B
Financing Options .
Total Other Outside Funding: . . ) ) } _
#4) Revenue Enhancements: | Csiimated Expenditures FY FY FY FY Y Total Project
9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: - - - " 4 5
Revenue Funding Summary: Estimated Expenditures FY FY FY FY FY Total Project
9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - 30,000 - - - - 30,000
‘Grant Funding - - - w “ . s .
Other Oufside Funding -] 5 : - - - = =
Revenue Enhancements - - - % E - - “
[Total'Revenue Funding: $ - 30,000 | $ -1$ -1 $ - o $ 30,000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 " |B.1- Personnel: " |B.5- Utilities: )
A.2- Revenue #2 " |B.2- Debt Service Costs: " |B.6- Materials/Supplies: 3
A.3- Revenue #3 " |B.3- Contract Services: _ |B.7- Equipment: }
A.4- Revenue #4 " |B.4- Fixed Costs: " |B.8- Miscellaneous: B
Revenue Totals (A.1 -to- A.4) = Expense Totals (B.1 -fo- B.8) -
6 9/6/2013 8:47 AM



City of Lake Worth, Florida

FY 2014 - 2018 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

dde 0,
Project Title: Replace Gym AC System Category Criteria |Quality of Life
Department: Public Services Division: Facilities
Project Manager: Jamie Brown Project Location: |1515 Wingfield
Project Identification Number: PS-XC-XXXX Programmed: no
Project Type / Duration: (X)New  [()Existing [() 1-Year  |(X) Multi-Yr |Project Priority: 2
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY EY EY FY FY Total Project
Project Elements: 9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering 1,000 1,000
Land Acquisition .
Permits -
Construction 3,000 5,000
Inspection / Testing -
Furniture / Fixtures / Equipment 26,000 26,000
Contingency / Miscellaneous -
Other / Indirect .

Project Description:

Replace the old R-22 system with a new R-410 system.

Project Need / Justification / Benefits:

and cost effective.

The old system is an R-22 system which is being phased out in the industry. The system has been in operation since the gym opened
and is detoriating and slowly becoming a maintenance concern to keep running reliably to cool the Gymnasium. The new R-410 system
is more enviromently friendly and the freon more readily available during repair and maintenance. the new units would be more efficient

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

AC compressors - -

Air Handlers

piping

Replace Gym A/C System

7136



Project Title:  (Page 2 of 2) Replace Gym AC System j
REVENUE / FUNDING SCHEDULE
REE : :
ﬁff’f » Estimated Expenditures FY FY FY FY FY | Total Project
RN s T TENA 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 32,000 32,000
Capital Improvement Fund - 301 -
Electric Fund - 401 5
Water Fund - 402 -
Local Sewer Fund - 403 =
Golf Course Fund - 404 <
Regional Sewer Fund - 405 =
Stormwater Fund - 408 <
Refuse Fund - 410 .
Information Tech. Fund - 510 w
Garage Fund - 530
Total City Funding: - 32,000 - - - $ 32,000
2 _ Estimated Expenditures FY EFY EY FY FY Total Project
% : £ 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - = 5 & -
Estimated Expenditures
PYs FY B FY EY N Total Project
i 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt .
Bond Proceeds -
Internal Financing =
Total Other Outside Funding: = 5 - - . “
i Eistlma;tedi Eixipgnid i}ufes
#4) PYs FY: Y FY FY FY Total Project
IR 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Estimated Expenditures
PYs FY BV RYe FY FY Total Project
Ss 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - 32,000 - - - - 32,000
Grant Funding - - - - - - - B
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - B - -
otal Reventie ding - 32,000 - - - - & 000
This section must be completed for all applicable projects.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact

A.1-  Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: = B.6- Materials/Supplie -
A.3- Revenue #3 - |B.3- Contract Services: B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

- Expense Totals (B.1 -to- B.8)

Replace Gym A/C System

8136



City of Lake Worth, Florida

FY 2014 - 2018 CIP

Project Request Form

Capital Improvement Program (CIP)

(For Projects / Items Costing Over $25,000)

(Page 1 of 2)
Project Title: Public Safety Chiller/Handler Replacements

Category Criteria Quality of Life
Department: Public Services Division: Facilities
Project Manager: Jamie Brown Project Location: 120 N G ST
Project Identification Number: PS-XX-XXXX Programmed: no
Project Type / Duration: (X) New [( )Existing [()1-Year  [(X)Multi-Yr |Project Priority: 1
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY EY FY EYe FY Total Project
Project Elements: PYs 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) 2,000 2,000
Design / Plans / Engineering -
Land Acquisition -
Permits “
Construction 5,000 5,000
Inspection / Testing -
Furniture / Fixtures / Equipment 40,000 40,000
Contingency / Miscellaneous -
Other / Indirect -

Project Description:

Replace old AC chiller to an more efficient system.

Project Need / Justification / Benefits:

system operation due to pump redundancy.

The old system is an R-22 system which is being phased out in the industry. The system is detoriating and slowly becoming a maintenance
concern to keep running reliably to cool the older section of the Puublic Safety Complex. The new R-410 system is more enviromently friendly and
the freon more readily available during repair and maintenance. the new units would be more efficient, cost effective, and provide a more reliable

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

AC Chiller

Recirculation pumps -

Air Handlers

piping

Public Safety Chiller HAndler Repalcement

9/6/20138:47 AM



Project Title:  (Page 2 of 2) Public Safety Chiller/Handler Replacements

REVENUE / FUNDING SCHEDULE

FY.

FY

T ST " : -
C’;{ Lfé“idfr!w PEYSstlg}:glj'? ZEX;)?;(;":E;"BEUS(! 221Y4 251YS 2I(:)1Y6 2017 2018 Toézlti::::m
General Fund - 001 47,000 47,000
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 "
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - 47,000 - - B $ 47,000
Estimated Expenditures EY: FY FY FY FY Total Project

: PYs 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate

Federal Grants -
State Grants -
County Grants -

Total Grant Funding: - - - - -

#3) Olhel' OUtSIde Fumg—’ : | ‘ PEYSsﬁg};(t)(_/}'?ZEXIE;};g‘:t;;usd 2§1Y4 25:5 2'(:)1Y6 2::)1Y7 2[(;1Yt} Toé:ltifrlrgg:u
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -

Total Other Outside Funding: . - - “ -

#4 "hé"é'"“ve'E-"‘i‘.é'l“:’éJ’he":&; R PE\?sﬁg;;(t)?? zExlgsgg}taurBe;d 2[;1Y4’ ir e %1%’ ol ’2?1{6 g 2(F)1i7 251YS T°é§'n:§f§ i

Total Revenue Enhancements: “ - . - _

Ré,\iéﬁﬁé ‘F-!m dirjih ",Sunim'ar'yi' : : Estimated Expenditures FY FY FY FY FY Total Project
% g %o PYs 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - 47,000 - - - 47,000
Grant Funding - - 5 s % . .
Other Outside Funding - - - - - “ .
Revenue Enhancements - - - - - - -

This section must be completed for all applicable projects.

Net Operational Impact:

Public Safety Chiller HAndler Repalcement

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1-  Revenue #1 - |B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: B.7- Equipment: -
A.4- Revenue #4 - |B.4- Fixed Costs: - |B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A4) = Expense Totals (B.1 -to- B.8)
10 9/6/20138:47 AM



City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

{
(Page'1 of 2)
Project Title: City Hall Chiller Replacement Category Criteria [Quality of Life

Department: Public Services Division: Facilities
Project Manager: Jamie Brown Project Location: |7 N Dixie
Project Identification Number: PS-XX-XXXX Programmed: no
Project Type / Duration: (X)New [( ) Existing [() 1-Year |(X)Multi-Yr |Project Priority: 2
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY EY EY FY FY Total Project
Project Elements: PYs 9/30/12 |FY2013 Bud| 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) 2,000 2,000
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction 8,000 8,000
Inspection / Testing -
Furniture / Fixtures / Equipment 70,000 70,000
Contingency / Miscellaneous -
Other / Indirect .
otal Expenditure - 80,000 5 - -

Project Description:
Replace old AC chiller and air handlers to an more efficient systen.

Project Need / Justification / Benefits:

The old system is an R-22 system which is being phased out in the industry. The system is detoriating and slowly becoming a
maintenance concern to keep running reliably to cool City Hall. The old system was not designed with positive airflow to allow fresh air
make up. The new R-410 system is more enviromently friendly, cost effective,and allows for fresh air make up in the building. This will
allow the facility to become a more comfortable work enviroment.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
AC Chiller - Recirculation pumps -

Air Handlers - -
piping = .

City Hall Chiller Replacement 11 11136



Rroject Title:  (Page 2 ofi2) City Hall Chiller Replacement ]

REVENUE / FUNDING SCHEDULE
Estimated Expenditures

FY FY EY FY Ve Total Project
PYs 9/30/12 [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
80,000 80,000
Capital Improvement Fund - 301 -
Electric Fund - 401 &
Water Fund - 402 5
Local Sewer Fund - 403 .
Golf Course Fund - 404 s
Regional Sewer Fund - 405 s
Stormwater Fund - 408 &
Refuse Fund - 410 &
Information Tech. Fund - 510 .
Garage Fund - 530 -
Total City Funding: - 80,000 - = B S 80,000
Estimated Expenditures
FY Y FY FY Y Total Project
PYs 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate

State Grants

County Grants .
Total Grant Funding: - = E 3 - -

Estimated Expenditures

Jutsid FY FY EY EX Y Total Project
R e B RC oy e PYs 9/30/12 |[FY2013 Bud| 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt s
Bond Proceeds .
Internal Financing .
Total Other Outside Funding: | ) £ = - = e
8 "f"-‘l:w‘ @@%&&%‘%iﬂ | Estimated Expenditures
e Enhancements: FY FY FY FY FY | Total Project
e e ARk SR e A B PYs 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate

Total Revenue Enhancements: - - - - - -_

Estimated Expenditures

A EY A7 FY FY FY Total Project
PYs 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
- - - 80,000 - - - 80,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
otal Reve & ding - - 80,000 - - = d 30,000
This section must be completed for all applicable projects.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1-  Revenue #1 - B.1- Personnel: s B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplig -
A.3- Revenue #3 - |B.3- Contract Services: B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) - Expense Totals (B.1 -to- B.8)

City Hall Chiller Replacement 12 12136



City of Lake Worth, Florida

FY 2014 - 2018 CIP

Capital Improvement Program (CIP)

Project Request Form

(For Projects / Items Costing Over $25,000)

ge 0,
Project Title: Annex Fire Alarm & update Electrical Category Criteria Critical Repairs
Department: Public Services Division: Facilities
Project Manager: Jamie Brown Project Location: 414 Lake Ave
Project Identification Number: PS-GV-XXXX Programmed: no
Project Type / Duration: (X) New () Existing |[() 1-Year |(X) Multi-Yr |Project Priority: 1

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: PYs 9/30/12 [FY2013 Bud 2014 2015 2016 2017 2018 Estimate

Pre-Construction (i.e. Survey) 4,000 4,000
Design / Plans / Engineering "
Land Acquisition -
Permits s
Construction 8,000 8,000
Inspection / Testing -
Furniture / Fixtures / Equipment 28,000 28,000
Contingency / Miscellaneous -
Other / Indirect -

Project Description:

Install a fire alarm system and update the building electrical system.

Project Need / Justification / Benefits:

A fire alarm system is needed for this building to protect the public and staff. There is no fire alarm in this building at this time and is a safety
concern. There are records kept at this site that need to be protected, installing a monitored system will help to ensure quick response in case
of a fire. It is also necessary to replace old electrical fuse panels and wiring with new panels and wiring, to ensure overload protection.
Installing these items will not only protect the people that use the facility, but the facility itself.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Fire Alarm panel

breaker panels

smoke detectors

breakers

heat detectors

wiring

Rroject itlei” " (Page2iofi2) Annex Fire Alarm & update Electrical

Annex Fire Alarm Update Equip

9/6/20138:47 AM



REVENUE / FUNDING SCHEDULE
Estimated Expenditures EY FY FY FY EY Total Project
3 i g PYs 9/30/12 [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 40,000 40,000
Capital Improvement Fund - 301 ”
Electric Fund - 401 »
Water Fund - 402 -
Local Sewer Fund - 403 5
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 4
Refuse Fund - 410 w
Information Tech. Fund - 510 -
Garage Fund - 530 %
Total City Funding: - 40,000 - - - B $ 40,000
#2) é;ﬁﬁfﬁundlng‘ 5 N Estimated Expenditures EY EY FY FY EY Total Project
WEs Sy e RN PYs 9/30/12|FY2013 Bud| 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants .
County Grants . -
Total Grant Funding: - = 4 - - R
#3) Other Outside Funding: Estimated Expenditures [ESSES FY FY FY FY | Total Project
e SAE e S T ! ; PYs 9/30/12|FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt 3
Bond Proceeds I B = = - — -
Internal Financing -
Total Other Outside Funding: - = 5 - - -
#4) Revenue Enhancements: | Estimated Expenditures |y FY FY FY FY | Total Project
R R % i PYs 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: . % z - - j
Revenue Funding Summary: | Estimated Expenditures |y FY FY FY FY [ Total Project
e ; A | PYs 9/30/12|FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding = 5 40,000 - - - - 40,000
Grant Funding - - = = = = - .
Other Outside Funding - - - - - - o g
Revenue Enhancements - - - - - - . 5
otal Revenue ding = 40,000 - - - - $ 40,000
This section must be completed for all applicable projects.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: 2,500.00 [B.7- Equipment: =
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) < Expense Totals (B.1 -to- B.8) 2,500.00 oD

Annex Fire Alarm Update Equip 14 9/6/20138:47 AM



City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)
Project Title: Bandshell Roof and Canopy Replacement Category Criteria Critical Repairs

Department: Public Services Division: Facilities
Project Manager: Jamie Brown Project Location: Bryant Park
Project Identification Number: PS-XX-XXXX Programmed: no
Project Type / Duration: (X) New l( ) Existing |() 1-Year |(X) Multi-Yr |Project Priority: 2
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY EY EY FY FY Total Project
Project Elements: PYs 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey)
Design / Plans / Engineering 2,000 2,000
Land Acquisition -
Permits -
Construction 50,000 50,000
Inspection / Testing 5,000 5,000
Furniture / Fixtures / Equipment 43,000 43,000
Contingency / Miscellaneous -
Other / Indirect -
i Erparilire : oo |- : :

Project Description:
Replace Bandshell Roof and Canopy

Project Need / Justification / Benefits:

This facility is a focal point throughout the year for festivals and concerts and should look it's best for these events. Due to the age and normal
wear the roof has started developing leaks. The roof and the stained yellowing canopy is in need of replacing to ensure building integrity and
add to the appearance of the structure.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
Roof materials = -

Canopy - -

Bandshell Roof Canopy Replacement 15 9/6/20138:47 AM



Project Title:  (Page 2/0f2) Bandshell Roof and Canopy Replacement

REVENUE / FUNDING SCHEDULE

Bandshell Roof Canopy Replacement

Estimated Expenditures
B¢ EY FY B FY Total Project
et i PYs 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 100,000 100,000
Capital Improvement Fund - 301 “
Electric Fund - 401 -
Water Fund - 402 4
Local Sewer Fund - 403 &
Golf Course Fund - 404 -
Regional Sewer Fund - 405 «
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 &
Garage Fund - 530 %
Total City Funding: - - 100,000 - - B $ 100,000
| Estimated Expenditures EY FY FY EY FY Total Project
PYs 9/30/12 [ FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants %
State Grants -
County Grants -
Total Grant Funding: - - - - - -
Estimated Expenditures FY FY EY EY FY Total Project
Ty A PYs 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing "
Total Other Outside Funding: . . . ] . B _
#4) Reventie Enhancements: || o ated Expenditures | py FY FY FY FY [ Total Project
R T TV SR AN T PYs 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: = - - - - - _
Estimated Expenditures FY FY FY EY EY Yotal Projact
PYs 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding . = - 100,000 - - = 100,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
otal Revenue aing - - 100,000 - - 00,000
This section must be completed for all applicable projects.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities:
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies:
A.3- Revenue #3 - B.3- Contract Services: B.7- Equipment:
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous:
Revenue Totals (A.1 -to- A.4) 5 Expense Totals (B.1 -to- B.8)
16 9/6/20138:47 AM
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)
P Other Conveyance Systems Category Criteria Mandatory/Regulation

roject Title:
Responsible Department: Public Services Division: Stormwater Division
Project Manager: Director Project Location: City Wide
Project Identification Number: PS-STXXXX Programmed: Yes
Project Type / Duration: () New (X) Existing [( ) 1-Year |(X) Multi-Yr |Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate

Pre-Construction (i.e. Survey) -

Design / Plans / Engineering &

Land Acquisition .
Permits -

Construction .

Inspection / Testing .
Furniture / Fixtures / Equipment 152,995 40,000 115,000 150,000 140,000 140,000 140,000 877,995

Contingency / Miscellaneous s

Other / Indirect -
Total Expenditures 192,995 $ 115,000 | $ 150,000 | $ 140,000 [ $ 140,000 [ $ 140,000 PEIEYALACE

Project Description:

Per the results of the City's Stormwater master plan, there are many problem areas within the City that succumb to flooding
and serious drainage issues during a significant rainfall. This project will help solve existing flood area issues by providing
correct water conveyance to near by storm structures. In areas where possible, the corrective stormwater measures to be
taken in this project will be preformed in conjunction with road/sidewalk/curbing projects.

Project Need / Justification / Benefits:
Resulted from the City stormwater master plan as far as streets, sidewalks, and curbing is concerned. This is a project/process that is
absolutely mandatory in order to correct deteriorated infrastructure within the City for years to come.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Other Conveyance Systems 17 9/6/2013 8:47 AM




Rroject Title: (Page 2 of 2)

Other Conveyance Systems

Revenue / Funding Schedule

#1) City Funding: Estimated Expenditures FY FY FY FY EY Total Project
9/30/12  |[FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 "
Capital Improvement Fund - 301 =
Electric Fund - 401 -
Water Fund - 402 =
Local Sewer Fund - 403 =
Golf Course Fund - 404 -
Regional Sewer Fund - 405 5
Stormwater Fund - 408 152,995 40,000 115,000 150,000 140,000 140,000 140,000 877,995
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 .
Total City Funding: 192,995 115,000 | 150,000 | 140,000 | 140,000 | 140,000
#2) Grant Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/12 [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants -
County Grants s
Total Grant Funding: . . . . . _
54A Estimated Expenditures FY FY EY FY BY: Total Project
T 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options .
Total Other Outside Funding: - - - 3 - -
#4) Revenue Enhancements; | Cstimated Expenditures | Fy ] FY FY FY Total Project
9/30/12 |[FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: . - . - . _
Revenue Funding Summary: Estimated Expenditures FY FY FY FY FY Total Project
9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding 152,995 40,000 115,000 150,000 140,000 140,000 140,000 877,995
Grant Funding - - - - - - - <
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - &
otal Revenue ding 192,995 $ 115,000 | $ 150,000 | $ 140,000 [ $ 140,000 | $ 140,000

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.1- Revenue #1

" |B.1- Personnel;

" |B.5- Utilities:

A.2- Revenue #2

" |B.2- Debt Service Costs:

B.6- Materials/Supplies:

A.3- Revenue #3

" |B.3- Contract Services:

" [B.7- Equipment:

A.4- Revenue #4

" |B.4- Fixed Costs:

" |B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

Other Conveyance Systems

18

9/6/2013 8:47 AM



City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)
Project Title: Stormwater GIS Category Criteria Improvements

Responsible Department: Public Services Division: Stormwater Division
Project Manager: Director Project Location: City Wide
Project Identification Number: PS-STxxxx Programmed: Yes
Project Type / Duration: () New (X) Existing [( ) 1-Year [(X) Multi-Yr |Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) &
Design / Plans / Engineering -
Land Acquisition -
Permits .
Construction -
Inspection / Testing .
Furniture / Fixtures / Equipment 64,341 40,000 50,000 50,000 50,000 50,000 50,000 354,841
Contingency / Miscellaneous -
Other / Indirect .
o) £: pend : 104,841 $ 50,000 ($ 50,000($% 50,000|¢$% 50,000($ 50,000

Project Description:

This project consists of multiple corrective measures suggested in the City's new Stormwater Master Plan, such as the inspection
program for the Stormwater GIS that is manditory for NPDES (National Pollutant Discharge Elimination System) reporting requirements.
This project involves continuing to update the City's GIS system from a Stormwater standpoint. This addresses both -acquiring any
missing information as well as updating/confirming any that is outdated. This will also address new information from roads done in this

fiscal year that required adjustment of Storm structures.

Project Need / Justification / Benefits:

Results from this Master Plan show many upgrades needed to the existing Stormwater system. These upgrades will begin in FY 2013
and continue thoughout the upcoming years. Resulted from the City's Stormwater/Roadway Master Plans and the addition of the
Micropaver software. Resulted from the City's Stormwater/Roadway Master Plans and the addition of the Micropaver software.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Stormwater GIS 19 9/6/2013 8:47 AM



Project Title: (Page 2 of 2) Stormwater GIS I

Revenue / Funding Schedule

Estimated Expenditures FY FY FY FY FY Total Project
9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 5
Capital Improvement Fund - 301 -
Electric Fund - 401 .
Water Fund - 402 s
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 a
Stormwater Fund - 408 64,841 40,000 50,000 50,000 50,000 50,000 50,000 354,841
Refuse Fund - 410 -
Information Tech. Fund - 510 s
Garage Fund - 530 =

#1) City Funding:

Total City Funding: 104,841 50,000 50,000 50,000 50,000 50,000
#2).Grant Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants .
State Grants =
County Grants -
Total Grant Funding: - - - - - -
54A Estimated Expenditures FY FY FY FY FY Total Project
T 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt .
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: . . } ) ; )
#4) Revenue Enhancements: — | =>timated Expenditures FY EY. FY FY FY——— | Total Project
9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: - = " “ " &
Revenue Funding Summary: Estimated Expenditures FY FY FY FY FY Total Project
9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding 104,841 - 50,000 50,000 50,000 50,000 50,000 354,841

Grant Funding - - - - - - 5 .
Other Outside Funding - - - - - - & 5

Revenue Enhancements - - - - = - - -
‘Total Revenue Funding: 104,841 $ 50,000 | $ 50,000 |$ 50,000|$ 50,000|% 50,000 LT Y]

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 " |B.1- Personnel: " |B.5- Utilities: }
A.2- Revenue #2 " |B.2- Debt Service Costs: " |B.6- Materials/Supplies: )
A.3- Revenue #3 _ |B.3- Contract Services: " |B.7- Equipment: }
A.4- Revenue #4 " |B.4- Fixed Costs: " |B.8- Miscellaneous: B
Revenue Totals (A.1 -to- A.4) 5 Expense Totals (B.1 -to- B.8) N $

Stormwater GIS 20 9/6/2013 8:47 AM



City of Lake Worth, Florida

FY 2014 - 2018 CIP

(Page 1 of 2)

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: 14th Avenue North - N. A Stto N. F St Category Criteria Mandatory/Regulation
Responsible Department: Public Services Division: Stormwater Division
Project Manager: Director Project Location: 14th Avenue North
Project Identification Number: PS-ST-XXXX Programmed: Yes
Project Type / Duration: () New (X) ExistingJ( X)) 1-Year |( ) Multi-Yr |Project Priority: 5
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY EY Total Project
Project Elements: PYs 9/30/12[FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 5,666 5,666
Land Acquisition -
Permits -
Construction 47,219 47,219
Inspection / Testing -
Furniture / Fixtures / Equipment -
Contingency / Miscellaneous -
Other / Indirect -
ota pend $ -8 -|1$ 52,885 -8 -1 $ $ $ 52,885

Project Description:

This project has been coordinated with the Utilities Department. Upon completion of the water, sewer, and subgrade scope, Public
Services will-be milling-and overlaying this roadway along with providing new curbs, gutters, and sidewalks. The curb and gutter line
items of this project shall be funded by the Stormwater Fund, as they transport stormwater to the nearest storm drain.

Project Need / Justification / Benefits:

This project has been coordinated with the Utilities Department.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

14th Ave N (A-F Street)

21

9/6/20138:47 AM



Project Title:  (Page 2 of 2) 14th Avenue North - N. A St to N. F St

REVENUE / FUNDING SCHEDULE

A. Revenues Generated:

i i",q"""’? Estimated Expenditures FY FY FY FY FY Total Project
v v SReg 2 _|PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 %
Electric Fund - 401 -
Water Fund - 402 =
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 52,885 52,885
City Self Insurance Fund -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - - 52,885 - - - - 88
Estimated Expenditures FY FY FY FY FY Total Project
L SNEPRT BT PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - - -
#3) Other Outside Funding: | =5tmated Expenditures | Fy FY FY FY FY | Total Project
R ST R T S PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt s
Bond Proceeds -
Internal Financing
Insurance Proceeds -
Total Other Outside Funding: [ . = = e = = = -_
#4 Rfez“lae“ ‘ é’Enhai;éements‘ : Estimated Expenditures FY FY FY FY EY Total Project
3 SR L N B A : PYs 9/30/12[ FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: s “ 5 = s s -
,_~-:;e F.und gSumma"Y Estimated Expenditures FY FY FY FY FY Total Project
i SRR PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - 52,885 - - - - 52,885
Grant Fuﬁding - - - - - - -
Other Outside Funding - - - - - - % e
Revenue Enhancements - - - - - - - -
Total Revenue Funding: $ -9 -1$ 52,885 -1s -1$ - -
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
B. Expenses Incurred: Net Impact

A.1-  Revenue #1 - B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 = B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

14th Ave N (A-F Street)

22

9/6/20138:47 AM



City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

. (Page 1 of 2)

Project Title: 15th Avenue North - N. A St fo N. D St Category Criteria Mandatory/Regulation
Responsible Department: Public Services Division: Stormwater Division
Project Manager: Director Project Location: 15th Avenue North
Project Identification Number: PS-STxxxx Programmed: Yes
Project Type / Duration: () New (X) Existing |( ) 1-Year [( ) Multi-Yr [Project Priority: 5
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY R FY FY FY Total Project
Project Elements: PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 3,205 3,205
Land Acquisition =
Permits -
Construction 26,680 26,690
Inspection/ Testing -
Furniture / Fixtures / Equipment -
Contingency / Miscellaneous -
Other / Indirect =
Total Expenditures $ -1$ -ls 209895]% -1$ -1$ -|$ o s 29,895

Project Description:

This project has been coordinated with the Utilities Department. Upon completion of the water, sewer, and subgrade scope, Public]
Services will be milling and overlaying this roadway along with providing new curbs, gutters, and sidewalks. The curb and gutter line
items of this project shall be funded by the Stormwater Fund, as they transport stormwater to the nearest storm drain.

Project Need / Justification / Benefits:
This project has been coordinated with the Utilities Department.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

15th Ave N (A-D) Street 23 9/6/20138:47 AM



Project Title:  (Page 2 of 2) 15th Avenue North - N. A St to N. D St

REVENUE / FUNDING SCHEDULE

- | Estimated Expenditures FY FY FY FY FY Total Project
_|PYs 9/30/12) FY2013 Bud 2014 2015 2016 2017 2018 Estimate

Capital Improvement Fund - 301
Electric Fund - 401 -
Water Fund - 402 . W
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405
Stormwater Fund - 408 29,895 29,895
City Self Insurance Fund -
Refuse Fund - 410 -
Information Tech. Fund - 510

Garage Fund - 530 -
Total City Funding: - - 29,895 - - - o $ 29,895

Estimated Expenditures FY FY FY FY FY Total Project
PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate

#Zl)" rént Fundmg ;

Federal Grants
State Grants -

County Grants .
Total Grant Funding: - - - - - - -

R A NS S L Estimated Expenditures FY EY EY EYe FY i
#3) Other Outside Fundin Total Project
)vh G A ____g_ ~ |PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate

Bank Loan / Debt -
Bond Proceeds -
Internal Financing
Insurance Proceeds -
Total Other Outside Funding: - - s - s 5 B
#4) Revenue Enhancements; | Estimated Expenditures | - Fy By e FY FY | Total Project
i - = — —  |PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: - - - - - - - _
R‘e'vén.ué_FundianS: lf’m‘m‘aﬁ e - | Estimated Expenditures FY FY EY EY EY Total Project
ey R SRRl PYs 9/30/12| FY2013 Bud 2014 = 2015 2016 2017 2018 | Estimate
City Funding - - 29,895 - - - - 29,895

Grant Funding - - - -
Other Outside Funding - - - - - - = e
Revenue Enhancements - - - - - - u &

otal Revenue aing $ -1 $ -1$ 29,895 | $ -1 $ -1 $ -1 $ -

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1-  Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 = B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -fo- A4) - Expense Totals (B.1 -to- B.8) -

15th Ave N (A-D) Street 24 9/6/20138:47 AM



City of Lake Worth, Florida

FY 2014 - 2018 CIP

Project Request Form

(Page 1 of 2)

Capital Improvement Program (CIP)

(For Projects / Items Costing Over $25,000)

Project Title: Crestwood Blvd - N. D St to N. F St Category Criteria Mandatory/Regulation

Responsible Department: Public Services Division: Stormwater Division

Project Manager: Director Project Location: Crestwood Blvd

Project Identification Number: PS-STxxxx Programmed: Yes

Project Type / Duration: () New ( X) Existing [( ) 1-Year |( ) Multi-Yr [Project Priority: 5

BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project

Project Elements: PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 2,465 2,465
Land Acquisition -
Permits -
Construction 22,535 22,535
Inspection / Testing -
Furniture / Fixtures / Equipment &
Contingency / Miscellaneous -

Other / Indirect -
R s s s mowls s s ||

Project Description:

This project has been coordinated with the Utilities Department. Upon completion of the water, sewer, and subgrade scope, Public
Services will be milling and overlaying this roadway along with providing new curbs, gutters, and sidewalks. The curb and gutter line items
of this project shall be funded by the Stormwater Fund, as they transport stormwater to the nearest storm drain.

Project Need / Justification / Benefits:

This project has been coordinated with the Utilities Department.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Crestwood Blvd (D - F) Street 25

9/6/20138:47 AM



Project Title:  (Page 2 of 2) Crestwood Blvd - N. D St to N. F St

|

Crestwood Blvd (D - F) Street

REVENUE / FUNDING SCHEDULE
f‘wi %‘%’ """“’ '} Estimated Expenditures FY FY FY FY FY FY2013 - FY2017
D P U - ik e |PYs 9/30/12) FY2013 Bud 2014 2015 2016 2017 2018 Estimated Total
General Fund - 001 -
Capital Improvement Fund - 301 s
Electric Fund - 401 «
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 25,000 25,000
City Self Insurance Fund -
Refuse Fund - 410 &
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - - 25,000 - - - $ 25,000
e Estimated Expenditures FY FY FY FY FY FY2013 - FY2017
ST AT SRR __|PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimated Total
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - -
Estimated Expenditures FY FY FY FY FY FY2013 - FY2017
PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimated Total
Bond Proceeds -
Internal Financing
Insurance Proceeds ~ = -
Total Other Outside Funding: - . " - = 2
A ‘Revenueérihancem’nfs Estimated Expenditures FY FY EY FY EY FY2013 - FY2017
ST ssaeee | PY'S 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimated Total
Total Revenue Enhancements: s - - - - - _
Estimated Expenditures FY |7 EYe FY EYe FY2013 - FY2017
HC S e PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimated Total
City Funding - - 25,000 - - - 25,000
Grant Funding = - - - -
Other Outside Funding - - - - - - -
Revenue Enhancements - - - - - - -
Total Revenue Funding: $ -1 $ -] $ 25,000 -|$ - $ - 000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1-  Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A4) = Expense Totals (B.1 -to- B.8) -
26 9/6/20138:47 AM



City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1/ of 2)

Project Title: North F Street - 14th Ave N to Crestwood Category Criteria Mandatory/Regulation
Responsible Department: Public Services Division: Stormwater Division
Project Manager: Director Project Location: North F Street
Project Identification Number: PS-STxxxx Programmed: Yes
Project Type / Duration: (X)New [()Existing |(X)1-Year |( ) Multi-Yr |Project Priority: 5

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 3,000 3,000
Land Acquisition =
Permits -
Construction 22,000 22,000

Inspection / Testing

Furniture / Fixtures / Equipment -

Contingency / Miscellaneous =

Other / Indirect -
Total Expenditures $ -1 % $ 25,000 ($ - $ -1 $ -1 $ - &3 25,000

Project Description:

This project has been coordinated with the Utilities Department. Upon completion of the water, sewer, and subgrade scope, Public
Services will be milling and overlaying this roadway along with providing new curbs, gutters, and sidewalks. The curb and gutter line items
of this project shall be funded by the Stormwater Fund, as they transport stormwater to the nearest storm drain.

Project Need / Justification / Benefits:
This project has been coordinated with the Utilities Department.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Noirth F St. (14th Ave - Crestwood) 27 9/6/20138:47 AM



Project Title:  (Page 2 of 2)

North F Street - 14th Ave N to Crestwood

REVENUE / FUNDING SCHEDULE

- | Estimated Expenditures FY FY FY FY FY FY2013 - FY2017
5 _|PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimated Total
General Fund - 001 -
Capital Improvement Fund - 301 .
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 25,000 25,000
City Self Insurance Fund -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 630 -
Total City Funding: - - 25,000 - - - - I3 25,000
Estimated Expenditures FY FY FY FY FY FY2013 - Y2017
e e PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimated Total
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - " ; : 5 . -
N (VA Orfeirda Fimding. | Estimated Expenditures FY FY EY FY FY FY2013 - FY2017
#3)9tt1er9ut5|de Fundmg_ ~_|PYs 9/30/12[ FY2013 Bud 2014 2015 2016 2017 2018 Estimated Total
Bank Loan / Debt -
Bond Proceeds B
Internal Financing
Insurance Proceeds - = —_
Total Other Outside Funding: - - - - - - -

#4 Revenué Eﬁﬁéﬁdé}ﬁen Estimated Expenditures FY EY FY EY FY FY2013 - FY2017
AT = > A ey PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimated Total
Total Revenue Enhancements: % - . - s s - _
Révenh,e Fuhdiﬁd 'Sumﬁjary&{ | Estimated Expenditures FY FY FY FY FY FY2013 - FY2017

ARG ] sl s PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimated Total
City Funding - - 25,000 - - - - 25,000

Grant Funding - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: $ -1 $ -1 $ 25,000 - $ -1 % - - 3 25,000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact

A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -

A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -

A.3- Revenue #3 - |B.3- Contract Services: - B.7- Equipment: -

A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4) - Expense Totals (B.1 -to- B.8) 3

28 9/6/20138:47 AM
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: Purchase Bulk Waste Refuse Trucks Category Criteria Improvements
Responsible Department: Public Services Division: Fleet Maintenance / Gai
Project Manager: Director Project Location: N/A
Project Identification Number: PS-RF1001 Programmed: Yes
Project Type / Duration: () New (X) Existing [( ) 1-Year |(X) Multi-Yr |Project Priority: 3
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY EY EY: EY FY Total Project
Project Elements: 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction -
Inspection / Testing -
Furniture / Fixtures / Equipment 100,000 460,000 200,000 - - 760,000
Contingency / Miscellaneous -
Other / Indirect -
ota penda : 100,000 $ -|$ 460,000 | $ 200,000 | $ - $ B $ 50,000

Project Description:

In 2013, purchase (1) bulk waste trash truck that will replace a white GMC topkick dump truck truck that has existed since 1991. This
truck is virtually impossible to find parts for-and the life- expectancy for this vehicle is 8 to 10 years. =

In 2014, purchase (2) bulk waste trash trucks and sell 2 trucks (#28 and #29). These are 1996 Ford F-800 (TL3) grapple trucks that have
been converted into bulk waste trash trucks, and are well past their normal replacement.

In 2015, purchase (1) bulk waste rear steer grapple truck. This truck (#52) was the first of its kind purchased in 2004 with a life
expectancy of 8 to 10 years or through FY2012 to FY2014.

Project Need / Justification / Benefits:

The bulk waste trash trucks have been the last to be replaced because the Refuse Division has modified grapple trucks (TL3) into bulk
waste trash trucks.

Once all of the vehicles are replaced, the Refuse Division will have the ability to establish a regular replacement schedule.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

PS Purchase Bluk Waste Refuse Trucks 29 9/6/2013 8:47 AM



Project Title: (Page 2 of 2) Purchase Bulk Waste Refuse Trucks

Revenue / Funding Schedule
#1) Gity Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 .
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 5
Regional Sewer Fund - 405 =
Stormwater Fund - 408 -
Refuse Fund - 410 100,000 460,000 200,000 - - 760,000
Information Tech. Fund - 510 &
Garage Fund - 530 -
Total City Funding: 100,000 - 460,000 200,000 - B $ 760,000
#2) Grant Funding: Estimated Expenditures FY FY FY FY EY Total Project
9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants a
State Grants -
County Grants -
Total Grant Funding: - - “ - = s
54A Estimated Expenditures FY FY FY FY EY: Total Project
R 9/30/11 FY2012 2013 2014 2015 2016 2017 Estimate
Bank Loan / Debt &
Available Debt Proceeds -
Financing Options =
Total Other Outside Funding: . . : ; } _-
#4) Revenue Enhancements: — | -otimated Expenditures EY 1 FY F Y. —BX Total Project
9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: . s _ . . . _
Revenue Funding Summary: Estimated Expendifures FY FY FY FY FY Total Project
9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding 100,000 - - 460,000 200,000 - - 760,000
Grant Funding - - - - - - - .
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - 5 & &
Total Revenue Funding: 100,000 $ -| $ 460,000 | $ 200,000 | $ - 3 $ 760,000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 _|B.1- Personnel: " |B.5- Utilities: )
A.2- Revenue #2 " |B.2- Debt Service Costs: " |B.6- Materials/Supplies: }
A.3- Revenue #3 " |B.3- Contract Services: " |B.7- Equipment: }
A.4- Revenue #4 " |B.4- Fixed Costs: " |B.8- Miscellaneous: }
Revenue Totals (A.1 -to- A.4) = Expense Totals (B.1 -to- B.8) - P
PS Purchase Bluk Waste Refuse Trucks 30 9/6/2013 8:47 AM



City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: Purchase Frontload Refuse Truck Category Criteria Improvements
Responsible Department: Public Services Division: Fleet Maintenance / Gar
Project Manager: Director Project Location: N/A

Project Identification Number: PS-RF1101 Programmed: Yes

Project Type / Duration: () New (X) Existing |( ) 1-Year |(X) Multi-Yr |Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition 5
Permits .
Construction s
Inspection / Testing -
Furniture / Fixtures / Equipment 250,000 - 240,000 275,000 - 765,000
Contingency / Miscellaneous -
Other / Indirect 5
ota penditure 250,000 $ 240,000 | $ 275,000 | $ -1$ -1 $

Project Description:

Replace 2 frontload Mack trucks which were purchased in 2004; the life expectancy for these vehicles are 5 to 7 years.
Replace a 1998 rearload volvo  truck; the life expectancy for this vehicle is 5 to 7 yrs.
In 2015 replace the first automated side arm garbage truck, the original side arms were purchased in 2007 and have a life expectancy of]

8-10 yrs.

Project Need / Justification / Benefits:

The need for refuse vehicle replacements over then next five years is essential for providing timely and efficient refuse services for Lake
Worth residents.

The Refuse Division will be the exclusive commercial provider for commercial refuse customers by the year 2013 and the effect of this will
be to increase revenues by the elimination of all current franchisees.

The Refuse Division will also provide a vehicle replacement program over the next 5 years, which will decrease vehicle maintenance
costs.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

PS Frontload Refuse Truck 31 9/6/20138:47 AM



Project Title: (Page 2 ofi2)

Purchase Frontload Ref

use Truck

Revenue / Funding Schedule

#1) Gity Funding: Estimated Expenditures FY FY EY EY FY Total Project
9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 s
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 z
Golf Course Fund - 404 a
Regional Sewer Fund - 405 -
Stormwater Fund - 408 5
Refuse Fund - 410 250,000 240,000 275,000 - - 765,000
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: 250,000 240,000 275,000 - M $ 765,000
#2) Grant Funding: Estimated Expendifures FY FY FY FY FY Total Project
9/30/12 |[FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - _
54A Estimated Expenditures FY FY FY FY EY Total Project
T 9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Available Debt Proceeds 5
Financing Options -
Total Other Outside Funding: . . . } -
#4) Revenue Enhancements: Estimated Expenditures FY FY FY EY: FY Total Project
9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: - - - - _
Revenue Funding Summary: Estimated Expenditures FY FY FYe FY Y Total Project
9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding 250,000 - 240,000 275,000 - - 765,000
Grant Funding - - - - - - -
Other Outside Funding - - - - - 3 -
Revenue Enhancements - - - - - - -
otal Revenue ding 250,000 $ 240,000 | $ 275,000 | $ -1 $ B $ 765,000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 " |B.1- Personnel: " [B.5- Utilities: }
A.2- Revenue #2 _ [B.2- Debt Service Costs: _ |B.6- Materials/Supplies: }
A.3- Revenue #3 " |B.3- Contract Services: " [B.7- Equipment: B
A.4- Revenue #4 " |B.4- Fixed Costs: " |B.8- Miscellaneous: }
Revenue Totals (A.1 -to- A.4) } Expense Totals (B.1 -to- B.8) :
PS Frontload Refuse Truck 32 9/6/20138:47 AM




City of Lake Worth, Florida

FY 2014 - 2018 CIP

(Page 1 of 2)

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: Fleet Replacement Category Criteria Improvement/Replacen
Responsible Department: Public Services Division: Fleet Maint;/ Garage
Project Manager: Director Project Location: N/A
Project Identification Number: PS-GV1138 Programmed: Yes
Project Type / Duration: () New (X) Existing |( ) 1-Year |(X) Multi-Yr |Project Priority: 1
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY Y FY FY Total Project
Project Elements: 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition w
Permits -
Construction -
Inspection / Testing -
Furniture / Fixtures / Equipment - 50,000 100,000 100,000 100,000 - 350,000
Contingency / Miscellaneous .
Other / Indirect .
$ 50,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ $ -

Project Description:

The estimated price per vehicle is approximately $25,000.

These type vehicles are replaced as needed, governed by age and/or mileage.

- The-Garage Division-maintains-a fleet of vehicles-utilized by -Departments within-the City of Lake Worth.

The Garage Division is planning to replace four 1-ton or less vehicles every year starting in FY 2013.

Project Need / Justification / Benefits:

As a cost saving measure, the Department did not replace vehicles in 2011 or 2012.

This measure was feasible due to the low mileage and relative young age of the fleet. IN addition, the reduction in City Staff facilitated in
utilizing the newer vehicles and auctioning the older vehicles in the past 2 years.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Fleet Replacement
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Project Title: (Page 2 of 2) Fleet Replacement H|

Revenue / Funding Schedule

Estimated Expenditures FY FY FY EY Y. Total Project
9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 .
Stormwater Fund - 408 -
Refuse Fund - 410 ”
Information Tech. Fund - 510 -

#1) City Funding:

Garage Fund - 530 - 50,000 100,000 100,000 100,000 - - 350,000
Total City Funding: 50,000 100,000 100,000 100,000 - B $ 350,000
#2) Grant Funding: Estimated Expenditures FY FY FY FY EY Total Project

9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate

Federal Grants
State Grants
County Grants

Total Grant Funding: - = = % = = _

54A Estimated Expenditures FY FY FY EYe e Total Project
A 9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt . -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: . . ; . } .
#4) Revenue Enhancements:; |=oimated Expenditures FY FY FY FY FY Total Project
9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: " s s - = = o
Revenue Funding Summary: Estimated Expenditures FY FY FY FY EY Total Project
9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding 50,000 - 100,000 100,000 100,000 - - 350,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -

Revenue Enhancements - - - - = N p -
otal Revenue ding $ 50,000 | $ 100,000 | $ 100,000 [ $ 100,000 | $ -1 $ 3 5 350,000

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 " [B.1- Personnel: " |B.5- Utilities: )
A.2- Revenue #2 " |B.2- Debt Service Costs: ~ |B.6- Materials/Supplies: )
A.3- Revenue #3 " |B.3- Contract Services: " [B.7- Equipment: j
A.4- Revenue #4 " |B.4- Fixed Costs: " |B.8- Miscellaneous: )
Revenue Totals (A.1 -to- A.4) < Expense Totals (B.1 -to- B.8) - [

Fleet Replacement 34 9/6/20138:47 AM



City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: Local Sewer Vehicles Replacement Category Criteria Improvement/Replacem
Responsible Department: Utilities Division: Sewer Collection & Punm
Project Manager: Clay Lindstrom Project Location: 1900 2nd Ave N
Project Identification Number: UT-LS-XXXX Programmed: Yes
Project Type / Duration: (X)New |()Existing |(X)1-Year |()Multi-Yr |Project Priority: 1
BUDGETED EXPENDITURE SCHEDULE
PYs as of | Budgeted FY FY FY; FY Y
Project Elements: 9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Pre-Construction (i.e. Survey) s
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction -
Inspection / Testing -
Furniture / Fixtures / Equipment 275,000 275,000
Contingency / Miscellaneous =
Other / Indirect -
otal Expenditure $ -8 -|$ 275,000 | $ -8 -8 -8 K 000

Project Description:

Purchase of a new CAT 420F Backhoe to replace Backhoe # 260, estimated cost $85,000. - 403-7221-535-64-40

Purchase of a new F 250 (or equal) Two Ton Crane Truck, estimated cost $75,000. - 530-9010-549-64-30

Purchase of a new Ford E 450 4WD with Flatbed (or equal) Pipe Camera Truck, estimated cost $200,000. - 530-9010-549-64-30

Project Need / Justification / Benefits:

Backhoe #260 is 9 years old and has reached the end of its useful life. This vehicle is vital to the operations of the sanitary sewer,
collection system, and is currently used for approximately 150 excavations per year. The Two Ton Crane Truck is vital to the operation
and amaintenance of the City's 31 Lift Stations. The crane truck is used to lift pumps out of the wet well for repairs. Considering the fact
that there are only two boom trucks with 31 lift stations and only one is in operation at a time we would require that another crane truck be
purchased for reasons of operational readiness. Camera Truck #143 has reached the end of its useful life, and will be traded in for a
newer model. This camera truck is used to televise the 99 miles of sewer lines in the City to determine their condition prior to repair,
replacement and maintenance.

List of Equipment (fo be Purchased) from Furniture / Fixtures / Equipment Above:

Local Sewer Equip Repl 35 9/6/20138:47 AM



Project Title: (Cont'd from page 1) Local Sewer Vehicles Replacement

Revenue / Funding Schedule

#1) City Funding: PYs as of | Budgeted FY EY EY( EXe EY
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total

General Fund - 001 -
Capital Improvement Fund - 301 =
Electric Fund - 401 -
Water Fund - 402 »
Local Sewer Fund - 403 275,000 - - - - 275,000
Golf Course Fund - 404 -
Regional Sewer Fund - 405 =
Stormwater Fund - 408 s
Refuse Fund - 410 -
Information Tech. Fund - 510 “

Garage Fund - 530 .
$ 275,000
PYs as of | Budgeted FY FY FY EY FiY.

Total City Funding: - - 275,000 - - -
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total

Federal Grants -
State Grants .
County Grants

Total Grant Funding: - - - . - - _

#2) Grant Funding:

#3) Other QOutside Funding: PYs as of | Budgeted EY FY FY FY FY:
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: } } } . } . } -
#4) Revenue Enhancements: PYsasof | Budgeted | FY | FY | FY FY EY.
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Total Revenue Enhancements: = = & = & 5 = _
Revenue Funding Summary: PYs as of | Budgeted BV EY FY FY FY
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total

City Funding - - 275,000 275,000
Grant Funding - - - - - - - =
Other Outside Funding - - - - - =

Revenue Enhancements - - - - - - - -
Total Revenue Funding: $ -1 % -|$ 275,000 | $ I -1 $ -1 $ o $ 275,000
This section must be completed for all projects. Please
list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 " |B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 " |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 - |B.4- Fixed Costs: - |B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) - Expense Totals (B.1 -to- B.8) - S

Local Sewer Equip Repl 36 9/6/20138:47 AM



CITY OF LAKE WORTH
FY 2014 - 2018 CAPITAL IMPROVEMENT PLAN
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)
P Lake Worth 2020 Master Plan Category Criteria Critical Repairs

roject Title:

Department: Public Services Division: Streets Maintenance
Project Manager: Jamie Brown Project Location: City Wide

Project Identification Number: XX-XX-XXXX Programmed:

Project Type / Duration: (X) New () Existing |() 1-Year 1(X) Multi-Yr Project Priority: 5

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Street & Street Lights 6,030,668 6,463,980 7,381,620 6,248,756 8,092,966 34,217,990
Stormwater Projects 2,106,960 4,052,456 5,656,070 4,365,038 3,902,536 20,083,060
Water & Sewer Projects 10,376,311 5,137,431 5,489,941 4,942,417 3,519,888 29,465,988
Electric Projects - 100,000 - - 100,000 200,000
Land & Building Acquisition 5,000,000 - - - - 5,000,000
Construction 1,600,000 334,012 3,828,784 5,060,271 499,073 11,322,140
Other P.O.C Construction - 734,375 648,312 1,700,000 2,115,000 5,197,687
Furniture / Fixtures / Equipment -
Street & Street Lights
Project Management Cost 211,789 218,143 224,687 231,428 238,370 1,124,417
- 25,325,728.00 | 17,040,397.00 | 23,229,414.00 | 22,547,910.00 | 18,467,833.00

Project Description:
The 5 year Capital Improvements Plan (CIP) is the City's blueprint for changes to the infrastructure of both the City and City Government. This plan will help
juide the departments in implementing the Commission’s vision for the City’s future. The 2014-2018 plan includes the projects for Lake Worth 2020 and the
Park of Commerce as they are configured at this time.

Project Need / Justification / Benefits: :

Funding for the FY 2014 capital improvements of the FY 2014-2018 Capital Improvement Program has been included in the FY 2013-2014 Proposed
Budget, for which the final public hearing will be September 24, 2013 and is subject to change. The 2014-2018 plan, includes projects for Lake Worth 2020
and the Park of Commerce as they are configured at this time. Any changes to these plans, as the development of these programs progresses during the
year, will be incorporated as amendments to the plan at the appropriate time

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Lake Worth 2020 Master Plan 37 9/6/20138:47 AM



ProjectiTitle:  (Page 2 0f 2) Lake Worth 2020 Master Plan

Lake Worth 2020 Master Plan

REVENUE / FUNDING SCHEDULE
| Estimated Expenditures FY FY FY FY EY Total Project
TP TR L AT PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 1,659,563 399,563 - - - 2,059,125
Electric Fund - 401 100,000 100,000 200,000
Water Fund - 402 2,535,462 2,535,462 2,535,462 2,535,462 2,535,462 12,677,309
Local Sewer Fund - 403 865,003 865,003 865,003 865,003 865,003 4,325,014
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 929,383 929,383 929,383 929,383 929,383 4,646,917
Refuse Fund - 410 &
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - 5,989,411 4,829,411 4,329,848 4,329,848 4,429,848 FERPRICIEITTS
Estimated Expenditures FY FY FY FY FY Total Project
PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
734,375 648,312 1,700,000 2,115,000 5,197,687
State Grants -
County Grants 2
Total Grant Funding: - - 734,375 648,312 1,700,000 2,115,000 FESSGH YA/
Estimated Expenditures FY FY FY FY FY Total Project
SRS PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / -
Bond Proceeds 19,336,318 11,476,612 18,251,253 16,518,062 11,922,985 77,505,229
Internal Financing -
Total Other Outside Funding: ) 19,336,318 11,476,612 18,251,253 16,518,062 11,922,985 [ 0
Estimated Expenditures FY FY FY FY FY Total Project
PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Estimated Expenditures FY FY BY EY FYe Total Project
_|PYs 9/30/12) FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - 5,989,411 4,829,411 4,329,848 4,329,848 4,429,848 23,908,365
Grant Funding - - - 734,375 648,312 1,700,000 2,115,000 5,197,687
Other Outside Funding - - 19,336,318 11,476,612 18,251,253 16,518,062 11,922,985 77,505,229
Revenue Enhancements - - - - - - - -
Total Revenue Funding: 25,325,728 17,040,397 23,229,413 22,547,910 18,467,833 PEMNNEIL:
This section must be completed for all applicable projects.
Please list future revenues and expenses once project is completed and fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1-  Revenue #1 - |B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A.4--Revenue #4 - |B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) = Expense Totals (B.1 -to- B.8) -
38 9/6/20138:47 AM



CITY OF LAKE WORTH
FY 2014 - 2018 CAPITAL IMPROVEMENT PLAN

LEISURE SERVICES

Golf Course




City of Lake Worth, Florida

FY 2014 - 2018 CIP

((RECHINC))

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: Golf Course Maintenance Shed Repairs Category Criteria Improvements
Responsible Department: Public Services Division: Facilities Management
Project Manager: Director Project Location: Golf Course
Project Identification Number: PS-XX-XXXX Programmed: Yes
Project Type / Duration: (X) New () Existing |(X) 1-Year [( ) Multi-Yr |Project Priority: 3
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 1,000 1,000
Land Acquisition -
Permits 1,500 1,500
Construction 32,500 32,500
Inspection / Testing -
Furniture / Fixtures / Equipment %
Contingency / Miscellaneous -
Other / Indirect -
Total Expenditures $ -1 % $ -|$ 35,000]$% $ B $ 35,000

Project Description:

This project is to replace the damaged roof on the maintenance shed and the 4 rest stations located throughout the golf course.

The roof on each of these facilities have exceeded their life expectancy, and will cause further damage to the facilities if not replaced.

Project Need / Justification / Benefits:

This project is to replace the roofing structure of the maintenance shed which has damaged wood from the roof leaks.
The project also involves the installation of new modified roofing on the building to make the building safe and stop the leaks.

The project also includes replacing the modified roofing on four rest stations throughtout the golf course with a standing seam metal roof|
that will eliminate the current leaks and improve the durability of the structure.

List of Equipment (to be Purchased) from Furniture / Fixtures /| Equipment Above:

PS Golf Shed Roof
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Project Title:  (Page 2 of 2) Golf Course Maintenance Shed Repairs

REVENUE / FUNDING SCHEDULE

A. Revenues Generated:

Estimated Expenditures FY FY FY FY FY Total Project
R e s 9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Beach Fund - 140 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 35,000 35,000
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
54A -
Total City Funding: - - - 35,000 - -
Estimated Expenditures FY FY FY FY FY Total Project
. Rt 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants 7
County Grants -
Total Grant Funding: - - - - - -
#5“8&%& o Estimated Expenditures FY FY FY FY FY Total Project
B e e 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Bond Proceeds =
Internal Financing -
Total Other Outside Funding: - - - - - - _
: ﬁ)m&nﬁggﬁﬁéﬁéﬁzﬁggy Estimated Expenditures FY FY —FY —FY —EY Total Project
e e | 9/30/12 [ FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: - - R - - _
mgSurﬁma"Y‘ g Estimated Expenditures FY FY FY FY EY Tatal Project
158 B TR 9/30/11  [FY2012 Bud 2013 2014 2015 2016 2017 Estimate
City Funding - - - - 35,000 - - 35,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
otal Revenue ding $ -1$ - $ -1$ 35000($ - B $ 35,000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
B. Expenses Incurred: Net Impact

A.1-  Revenue #1 - B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

PS Golf Shed Roof
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1! ofi2)

Project Title: Golf Course - Storm Shelter Category Criteria Critical Repairs
Responsible Department: Leisure Services Division: Leisure: Recreation
Project Manager: Director Project Location: Golf Course
Project Identification Number: LS-XX-XXXX Programmed: No
Project Type / Duration: (X) New () Existing [(X) 1-Year [( ) Multi-Yr [Project Priority: 5
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY BY: EX Total Project
Project Elements: PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) &
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction 25,000 25,000
Inspection / Testing "
Furniture / Fixtures / Equipment -
Contingency / Miscellaneous 5
Other / Indirect -
ota nend s $ -1$ -8 -1$ 25000(% -1$ - B 000

Project Description:

This Project will remove the current floor system and bleachers at the Wimbley Gymnasium and install a synthetic floor system designed
for multiple use and easy maintenance with high durability. Floor system will be designed for high foot traffic, multiple activities and
athletic events as well as activities like dances, banquets, and meetings. Project includes new 5 row bleachers of synthetic material
installed on each side of gymnasium. These bleachers will be ACSM certified, being of high impact material and easy maintenance. They
will be approximately 78 feet in length on each side and will be anchored to the existing concrete block and have a motorized retraction
system for moving them in and out. Bleachers will come no closer than 48" inches to the current basketball sideline.

Project Need / Justification / Benefits:

Current floor system is beginning to float and crimp, with some buckling occuring on west end. Vinyl surface is worn and threads are
showing. Floor was repositioned last year by contractor and he indicated that moisture levels under the flooring was probably too high
and the floor would continue to move in one direction increasing the buckling. Floor will be unplayable within 18 - 24 months. Current
bleaches are 14 years old and nearing the end of there projected life span. Damage and cracking is apparent in many places and
sections do not align properly when pulling them in or out. Entrance platforms showing signs of bowing and buckling. Installation of new
flooring system is a very effective time for bleacher replacement as it reduces construction time and ease of installation.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Golf Course - Storm Shelter 41 9/6/20138:47 AM



Rroject Title: (Cont'd from page 1) Golf Course - Storm Shelter I

; Estimated Expenditures FY FY EY: FY Y Total Project
- I AN ~ |PYs9/30/12|FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 “
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 25,000 25,000
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
54A <
Total City Funding: - - - 25,000 - B S 25,000
| Estimated Expenditures FY FY FY FY FY Total Project
AT PN _|PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - 5 = s - 5
N ik et = | Estimated Expenditures FY FY FY FY FY j
#3) Other Outside Funding: Total Project
) O B ERIGEY _9_ PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt s
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: } 3 3 B 3 B
ORI LT U S Estimated Expenditures |  Fy FY FY EY___ __FY :
#4) Revenue Enhancements: Total Project
«) e ea| P Y's 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: - s = R 5 -
Revenue Funding Summary: Estimated Expenditures FY FY FY FY FY Total Project
PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - - - 25,000 - - 25,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Stal Reventie Hare $ -ls s -|$ 25,000]% -1$ - 000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 Rentals $0 |B.1- Personnel: " |B.5- Utilities:
A.2- Revenue #2 Leagues $0 |B.2- Debt Service Costs: " | B.6- Materials/Supplies:
A.3- Revenue #3 B.3- Contract Services: $0 |B.7- Equipment:
A.4- Revenue #4 - |B.4- Fixed Costs: " |B.8- Miscellaneous:
Revenue Totals (A.1 -to- A.4) $ o Expense Totals (B.1 -to- B.8) -
Golf Course - Storm Shelter 42 9/6/20138:47 AM




City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: Golf - Bathroom Clubhouse Category Criteria Critical Repairs
Responsible Department: Leisure Services Division: Leisure: Recreation
Project Manager: Director Project Location: Golf Course
Project Identification Number: LS-XX-XXXX Programmed: No
Project Type / Duration: (X) New () Existing [(X) 1-Year [( ) Multi-Yr |Project Priority: 5

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FYe FY Total Project

Project Elements: 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) w
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction $30,000 30,000

Inspection / Testing s

Furnifure / Fixtures / Equipment =

Contingency / Miscellaneous -

Other / Indirect -
ota pend : $ -1 $ -1$ 30,000 (% -9 -1 $ B $ 30,000

Project Description:

This Project will remove the current floor system and bleachers at the Wimbley Gymnasium and install a synthetic floor system designed
for multiple use and easy maintenance with high durability. Floor system will be designed for high foot traffic, multiple activities and
athletic events as well-as-activities like dances, banquets, and meetings. Project includes new 5 row bleachers of synthetic material
installed on each side of gymnasium. These bleachers will be ACSM certified, being of high impact material and easy maintenance. They
will be approximately 78 feet in length on each side and will be anchored to the existing concrete block and have a motorized retraction
system for moving them in and out. Bleachers will come no closer than 48" inches to the current basketball sideline.

Project Need / Justification / Benefits:

Current floor system is beginning to float and crimp, with some buckling occuring on west end. Vinyl surface is worn and threads are
showing. Floor was repositioned last year by contractor and he indicated that moisture levels under the flooring was probably too high
and the floor would continue to move in one direction increasing the buckling. Floor will be unplayable within 18 - 24 months. Current
bleaches are 14 years old and nearing the end of there projected life span. Damage and cracking is apparent in many places and
sections do not align properly when pulling them in or out. Entrance platforms showing signs of bowing and buckling. Installation of new
flooring system is a very effective time for bleacher replacement as it reduces construction time and ease of installation.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Bathroom Clubhouse 43 9/6/20138:47 AM



Project Title: (Cont'd from page 1) Golf - Bathroom Clubhouse ]

hedule

R v

| Estimated Expenditures FY FY Five EYe FY Total Project
9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate

Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 %
Local Sewer Fund - 403 .
Golf Course Fund - 404 30,000 30,000
Regional Sewer Fund - 405 &
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 =

54A &
Total City Funding: - - 30,000 - - - B 0,000
Estimated Expenditures FY EY FY EY FY Total Project

9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate

Federal Grants -
State Grants =

County Grants -
Total Grant Funding: - - - - - -

#3) Other Outside Funding; | =3timated Expenditures | Fy FY FY FY FY | Total Project
R e e 9/30/12_ |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Available Debt Proceeds _
Financing Options %
Total Other Outside Funding: ) 3 . ) : )

AN e | Estimated Expenditures FY FY FY FY FY ;
#4) Revenue Enhancements: |- ma€d : = L Total Project
DB VR 2 T O S S R | 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate

Total Revenue Enhancements: - - - - . .
Revenue Funding Summary: Estimated Expenditures FY FY EFY FY EY Total Project
9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - ) - 30,000 - - - 30,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - = =

Revenue Enhancements -
Total Revenue Funding: $ Sk

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

$ 30,000($ -1$ -1$ - K 0.000

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 Rentals $0 [B.1- Personnel: " [B.5- Utilities:
A.2- Revenue #2 Leagues $0 |B.2- Debt Service Costs: _ |B.6- Materials/Supplies:
A.3- Revenue #3 B.3- Contract Services: $0 [B.7- Equipment:
A.4- Revenue #4 - |B.4- Fixed Costs: " |B.8- Miscellaneous:
Revenue Totals (A.1 -to- A.4) $ < Expense Totals (B.1 -to- B.8) $ - $

Bathroom Clubhouse 44 9/6/20138:47 AM



CITY OF LAKE WORTH
FY 2014 — 2018 CAPITAL IMPROVEMENT PLAN

LEISURE SERVICES

Recreation




City of Lake Worth, Florida

FY 2014 - 2018 CIP

Capital Improvement Program
Project Request Form

(Page 1'of 2)

(CIP)

(For Projects / Items Costing Over $25,000)

Project Title: Lake Worth Arts Center Category Criteria Improvements
Department: Leisure Services Division: Recreation
Project Manager: Juan Ruiz Project Location: Shuffleboard Bldg
Project Identification Number: XX-XX-XXXX Programmed: No
Project Type / Duration: (X) New () Existing ]( ) 1-Year |(X) Multi-Yr [Project Priority: 10
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) )
Design / Plans / Engineering 37,500 37,500
Land Acquisition -
Permits -
Construction 200,000 150,000 350,000
Inspection / Testing .
Furniture / Fixtures / Equipment 5
Contingency / Miscellaneous -
Other / Indirect -
ota pend £ - 37,500.00 | 200,000.00 | 150,000.00 - -

Project Description:

Complete renovation of the Shuffleboard Court Building to-include indoor-and-outdoor public art space and outdoor market venue. ——

Project Need / Justification / Benefits:

Project will complement the LULA and Artist Lofts

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Lake Worth Arts Center 45
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Project Title:  (Page 2 ofi2)

Lake Worth Arts Center

REVENUE / FUNDING SCHEDULE

| Estimated Expenditures FY EY EX: FY FY Total Project
~ |PYs 9/30/12[ FY2013 Bud 2014 cjohﬁson: == 2017 2018 Estimate
37,500 | |Per agenda item dtd 37,500
Capital Improvement Fund - 301 6/11/13 - 3A, re: Lake 350,000
Electric Fund - 401 Worth Arts Center reno, .
Water Fund - 402 CRA request $37,500 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - 37,500 200,000 150,000 B $ 387,500
' Estimated Expenditures FY FY FY FY FY Total Project
| PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants =
State Grants -
County Grants &
Total Grant Funding: ; ; : . -
| Estimated Expenditures FY FY FY FY FY Total Project
e T D S R o e | PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt w
Bond Proceeds -
Internal Financing .
Total Other Outside Funding: - s % = -
Enﬁ}a'%agj:;ﬁ%’e%:té‘% : Estimated Expenditures FY FY FY 7 EY Total Project
s Eesesee | P Y's 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: - - - - - _
Estimated Expenditures FY FY FY [ FY Total Project
e i PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - 37,500 200,000 150,000 - 387,500
Grant Funding - - - - - - .
Other Outside Funding - - - - - - -
Revenue Enhancements - - - - - - -
Total Revenue Funding: - 37,500 200,000 150,000 - - $ 387,500

This section must be completed for all applicable projects.
Please list future revenues and expenses once project is completed and fully operational.

Net Operational Impact:

Lake Worth Arts Center

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1-  Revenue #1 - B.1- Personnel: = B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - |B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A4) - Expense Totals (B.1 -to- B.8) - P
46 9/6/20138:47 AM



City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Iltems Costing Over $25,000)

Project Title: Wimbley Gymnasium Floor/Bleachers Category Criteria Critical Repairs
Responsible Department: Leisure Services Division: Leisure: Recreation
Project Manager: Director Project Location: Gymnasium
Project Identification Number: PS-GV1201 Programmed: No
Project Type / Duration: (X) New () Existing [(X) 1-Year |( ) Multi-Yr |Project Priority: 1

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project

Project Elements: 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction $95,000 95,000

Inspection / Testing -

Furniture / Fixtures / Equipment 4

Contingency / Miscellaneous o

Other / Indirect .

otal Expenditure $ $ 95000 |$ -|s -|s -1$ o s 95000
Project Description:

This Project will remove the current floor system and bleachers at the Wimbley Gymnasium and install a synthetic floor system designed
for multiple use and easy maintenance with high durability. Floor system will be designed for high foot traffic, multiple activities and
athletic events as well as activities like dances, banquets, and meetings. Project includes new 5 row bleachers of synthetic material
installed on each side of gymnasium. These bleachers will be ACSM certified, being of high impact material and easy maintenance. They
will be approximately 78 feet in length on each side and will be anchored to the existing concrete block and have a motorized retraction
system for moving them in and out. Bleachers will come no closer than 48" inches to the current basketball sideline.

Project Need / Justification / Benefits:

Current floor system is beginning to float and crimp, with some buckling occuring on west end. Vinyl surface is worn and threads are
showing. Floor was repositioned last year by contractor and he indicated that moisture levels under the flooring was probably too high
and the floor would continue to move in one direction increasing the buckling. Floor will be unplayable within 18 - 24 months. Current
bleaches are 14 years old and nearing the end of there projected life span. Damage and cracking is apparent in many places and
sections do not align properly when pulling them in or out. Entrance platforms showing signs of bowing and buckling. Installation of new
flooring system is a very effective time for bleacher replacement as it reduces construction time and ease of installation.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Cont'd from page 1) Wimbley Gymnasium Floor/Bleachers

Revenue / Funding Schedule
3 TR WG LR T T B

LS Gym floor-bleachers

e TEG dfﬁ & e | Estimated Expenditures FY FY FY FY FY Total Project
T RRRE I SO TR Ay A 7 B 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 00 95,000 95,000
Capital Improvement Fund - 301 =
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 g
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
54A -
Total City Funding: - 95,000 - - - B $ 95,000
2 Estimated Expenditures FY FY FY FY R Total Project
R i IR 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Granis -
County Grants =
Total Grant Funding: - - - - - _
- | Estimated Expenditures FY FY FY FY FY Total Project
4 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Available Debt Proceeds 3
Financing Options -
Total Other Outside Funding: . . . ; . :
Estimated Expenditures FY RY FY FY FY Total Project
9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 | Estimate
Total Revenue Enhancements: < “ s " . . _
Revenue Funding Summary: Estimated Expenditures FY FY FY EY FY Total Project
9/30/12_ |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - 95,000 - - - - 95,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
‘Total Revenue Funding: $ -|$ 95,000 -1 % -1 $ - $ - 000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 Rentals $0 [B.1- Personnel: " |B.5- Utilities:
A.2- Revenue #2 Leagues $0 |B.2- Debt Service Costs: " |B.6- Materials/Supplies:
A.3- Revenue #3 B.3- Contract Services: $0 |B.7- Equipment:
A.4- Revenue #4 - |B.4- Fixed Costs: " |B.8- Miscellaneous:
Revenue Totals (A.1 -to- A.4) $ - Expense Totals (B.1 -to- B.8) $ - 3
48 9/6/20138:47 AM



City of Lake Worth, Florida

FY 2014 - 2018 CIP

(Page 1 of 2)

Capital Improvement Program (CIP)

Project Request Form

(For Projects / Items Costing Over $25,000)

Project Title: NW Ball Park Renovations Category Criteria Critical Repairs
Department: Leisure Services Division: Recreation
Project Manager: Juan Ruiz Project Location: NW Ball Park
Project Identification Number: HO-XX-XXXK Programmed: No
Project Type / Duration: (X) New () Existing [(x) 1-Year |() Multi-Yr Project Priority: 7
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY EY: Total Project
Project Elements: PYs 9/30/12)| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 20,000 20,000
Land Acquisition -
Permits 1,500 1,500
Construction 215,000 215,000
Inspection / Testing -
Furniture / Fixtures / Equipment -
Contingency / Miscellaneous -
Other / Indirect -
ota nend - 236,500.00 - - - 00

Project Description:

This project will- be constructed-at the- NWW-Complex on the north side of 22nd Avenue North. The project will include removing field #6 and
demolition of current storage building. A new playground, pavillion, walking trails, basketball court, sidewalks, irrigation, security lighting,
benches, improved parking and entranceway, and landscaping will be installed in the area behind fields #7 & #8 and between #5 & #7.

Project Need / Justification / Benefits:

diffrent recreational purposes.

By removing field # 6 and the pressbox this will enable the area to be re-designed to include multi-user park amenties that will attract
more users to the park. Currently, the park is set-up to accomodate baseball and softball programming, but does not enable other leisure
type of activities to take place. By adding the new park elements more people will be able to enjoy the park and increase the useage for,

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

NW Ball Park Reno
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Project Title:  (Page 2 of 2)

NW Ball Park Renovations

NW Ball Park Reno

REVENUE / FUNDING SCHEDULE
| Estimated Expenditures FY EY/ EYe FY FY Total Project
__|PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Capital Improvement Fund - 301 236,500 236,500
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 =
Regional Sewer Fund - 405 -
- Stormwater Fund - 408 “ .
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - - 236,500 - - i $ 236,500
T o s - | Estimated Expenditures FY FY FY FY EY " ;
#2) Grant Fund £ Total Project
)¢ :»r,ﬁn.'*"s,*-'; & e PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants .
County Grants N
Total Grant Funding: - - . - . . _
e N ey | Estimated Expenditures FY FY EFY FY FY :
#3) Other Outside Funding: Total Project
)& el S DAL, —'g" ___ |PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Bond Proceeds E
Internal Financing «
Total Other Outside Funding: ] ] ] ] ] ] _
e | Estimated Expenditures FY FY FY FY FY Total P
#4) Revenue Enhancements: otal Project
) e ~—  __ |PYs9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: - - = = = 3
Reventie Fuhding Sthmary: Estimated Expenditures FY FY FY FY EFY Total Project
il PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - - 236,500 - - - 236,500
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - = s - - -
otal Revenue aing - - 236,500 - - - 6,500
This section must be completed for all applicable projects.
Please list future revenues and expenses once project is completed and fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 3,800.00 |B.1- Personnel: - B.5- Utilities: 2,500.00
A.2- Revenue #2 2,400.00 |B.2- Debt Service Costs: - B.6- Materials/Supplies: 500.00
A.3- Revenue #3 - B.3- Contract Services: - |B.7- Equipment: 400.00
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) 6,200.00 Expense Totals (B.1 -to- B.8) 3,400.00 800.00
50 9/6/2013



City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: Sunset Ridge Lighting Improvements Category Criteria Critical Repairs
Responsible Department: Leisure Services Division: Leisure: Recreation
Project NManager: Director Project Location: Sunset Ridge Park
Project Identification Number: PS-GV-XXXX Programmed: No
Project Type / Duration: () New (X) Existing [(X) 1-Year [() Multi-Yr [Project Priority: 10

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project

Project Elements: 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits 500 500
Construction 27,000 27,000

Inspection / Testing -

Furniture / Fixtures / Equipment -

Contingency / Miscellaneous -

Other / Indirect s
$ 27,500 |$ - $ - $ - $ - 00

Total Expendifures $

Project Description:

Relocate and install a new disconnect box and rack for the lighting at Sunset Ridge Tennis courts adjacent to the entrance of the tennis
courts on 15th Ave. North. Install new ballasts and lamps on all current poles located around the five tennis courts at the center. Install
timing device to control hours of lighting on all five courts. Install feed line from new restroom building at Sunset Ridge park to current light
poles at the basketball court. Install new ballasts and lamps on the two current poles located on each side of the basketball court. Install
timing device in electrical room of new restroom building to control lighting hours of basketball court.

Project Need / Justification / Benefits:

Current lights at Sunset Ridge Tennis courts and basketball courts do not function. The current disconnect box is extremely dangerous and
out of code. New lighting at both facilities would greatly increase the availability and hours of use to the residents and youth of the area.
Evening availability would allow Tennis lessons and leagues to be offered to the residents with an increase in revenues from registration
fees and rentals.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Page 2 of 2) Sunset Ridge Lighting Improvements

Revenue / Funding Schedule
- =

Estimated Expenditures FY FY FY FY FY Total Project
| 930112 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate

_ie

Capital Improvement Fund - 301
Electric Fund - 401 -
Water Fund - 402 =
Local Sewer Fund - 403 -
Golf Course Fund - 404 s
Regional Sewer Fund - 405
Stormwater Fund - 408 -
Refuse Fund - 410 4
Information Tech. Fund - 510 -

54A -
Total City Funding: - - - - - -

| Estimated Expenditures FY FY FY FY FY Total Project

T 9/30/12 |[FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants 27,500 27,500
State Grants -
County Grants -
Total Grant Funding: - 27,500 - - - B 5 27,500
Estimated Expenditures FY FY FY FY FY Total Project

9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate

Bank Loan / Debt -
Available Debt Proceeds -
Financing Options

Total Other Outside Funding: B _ . R . _

Estimated Expenditures FY FY FY FY — RY. Total Project

9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate

Total Revenue Enhancements: 5 - - - - -

Revenue Funding Summary: Estimated Expenditures EFY FY FY FY FY Total Project

9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - - - - - - -
Grant Funding - - 27,500 - - = - 27,500
Other Outside Funding - - - - - - - ) .
Revenue Enhancements - - - - - - - -
otaliRevenue ading $ -1 $ 27,500 | $ - $ - $ - $ - S 27,500

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 Rentals $750 |B.1- Personnel: - |B.5- Utilities: 2,000
A.2- Revenue #2 Classes $1,200 [B.2- Debt Service Costs: - |B.6- Materials/Supplies: 225
A.3- Revenue #3 Summer Cmp B.3- Contract Services: B.7- Equipment:
A.4- Revenue #4 B.4- Fixed Costs: - |B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) 1,950 Expense Totals (B.1 -to- B.8) 2,225 |56 00
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CITY OF LAKE WORTH
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: GT 1 Hot Gas Path Inspection Category Criteria Critical Repairs
Responsible Depaftment: Utilities Division: Power Generation
Project Manager: Rebecca Mattey Project Location: Power Plant
Project Identification Number: XXXOC-XXXX Programmed: Yes
Project Type / Duration: (X) New () Existing I(X) 1-Year |( ) Multi-Yr [Project Priority: 3
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY FY EXG Total Project
Project Elements: 9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition .
Permits -
Construction 400,000 400,000
Inspection / Testing -
Furniture / Fixtures / Equipment -
Contingency / Miscellaneous .
Other / Indirect -
Total Expenditures : B -ls -8 -|'$ 400,000 | $ -l NS 400,000

Project Description:

The inspection will require opening the combustion section, inspecting all combustion components, and making repairs as needed.
This will also require removing the inlet bellmouth and inspect the #1 and thrust bearings for clearance. The load gear will be unstacked
so the bearings and gears can be inspected. The bearings will be replaced if needed and a full alignment will be performed.

Project Need / Justification / Benefits:

The Gas Path inspection will be performed after a boroscope inspection is completed that will indicate and or identify bent blades on the
compressor, cracks in the first stage nozzle, and marks on the first stage buckets.

The Utility is compensated by FMPA for GT-1 at approximately $375,000 yearly for Capacity, Variable O&M, and Start-up Credits.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title:  (Page 2 of 2) GT 1 Hot Gas Path Inspection

||

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
ST BT TANCAIRD 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 400,000 400,000
Water Fund - 402 -
Local Sewer Fund - 403 "
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 “
Garage Fund - 530 -
Total City Funding: - - - 400,000 - -
Estimated Expenditures FY FY FY FY Y Total Project
} 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - - _
Estimated Expenditures FY FY FY FY FY Total Project
i = TS R 5 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt A
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: s - - - . _
Enhancemenfs e Estimated Expenditures FY FY FY FY ) E FY iyt 7Tot?l Project
R T AN L | 9/30/12 [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: g _ s = - _
RevehueFundlng'Summary Estimated Expenditures FY EY FY FY FY Total Project
T Ak ks ; 9/30/12 [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - - - 400,000 - - 400,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - # & -

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

UT GT 1 Hot Gas Path Inspection

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1-  Revenue #1 - |B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) - Expense Totals (B.1 -to- B.8) -
54 9/6/20138:47 AM



City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: MU18& MUS5 Overhaul and Generator rebuild |Category Criteria Improvements
Responsible Department: Utilities Division: Power Generation
Project Manager: Director Project Location: Power Plant
Project Identification Number: UT-EL-XXXX Programmed: Yes
Project Type / Duration: (X) New () Existing I(X) 1-Year [( ) Multi-Yr |Project Priority: 2

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY |7 Y Total Project

Project Elements: 9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits &
Construction 500,000 500,000

Inspection / Testing -

Furniture / Fixtures / Equipment =

Contingency / Miscellaneous -

Other / Indirect -
ota pend g $ -1$ $ 500,000 | $ -1$ - $ 8 $ 500,000

Project Description:

This project is two phase the Cent section Overhauls consists of:  Overhauling the engines and replacing the head frame gaskets, main
bearings, fuel injector, and rebuild the existing power packs consistent with manufacturer's recommended specifications. The
Generators will be transported to an off-site facility to be cleaned, dipped, baked, and equipped with new bearings. —

Project Need / Justification / Benefits:
The Utility is compensated for each of the M-units at approximately $43,000 annually for Capacity availability, variable O&M, and start up
credits. These units are used by the utility as black start. Records indicate that the last overhaul of these units was 15 years ago.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title:  (Page 2 of 2) MU1& MU5 Overhaul and Generator rebuild

|

REVENUE / FUNDING SCHEDULE

& Estimated Expenditures FY FY FY FY FY Total Project
1 G R 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 &
Capital Improvement Fund - 301 <
Electric Fund - 401 500,000 500,000
Water Fund - 402 &
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 %
Garage Fund - 530 =
Total City Funding: - - 500,000 - - M $ 500,000
Estimated Expenditures FY FY FY FY FY Total Project
9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants B
County Grants =
Total Grant Funding: - - - - - _
#3 o 3 5 1’3Fundln Estimated Expenditures FY EY FY FY EY Total Project
e o e BT 9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt %
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: = % - - - -
Estimated Expenditures FY FY FY EY FY Total Project
9/30/12 |FY2013 Bud| 2014 2015 2016 2017 2018 | Estimate
Estimated Expenditures FY FY FY FY FY Total Project
9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
- - - 500,000 - - - 500,000
Grant Funding - - - - - - - -
Other Outside Funding - - - 5 = 5 - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: $ -1 $ -| $ 500,000 | $ - $ - 2 > 500,000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 = B.3- Contract Services: = B.7- Equipment: -
A4- Revenue #4 - B.4- Fixed Costs: = B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) - Expense Totals (B.1 -to- B.8) - :
UT MU1&MUS5 OVerhaul 56 9/6/20138:47 AM



City of Lake Worth, Florida

FY 2014 - 2018 CIP

Project Request Form

Capital Improvement Program (CIP)

(For Projects / Items Costing Over $25,000)

Project Title: Power Plant Roof Coating Category Criteria

Improvements

Responsible Department: Utilities Division:

Power Generation

Project Manager: Director Project Location:

117 College Street

Project Identification Number: UT-EL-XXXX Programmed:

No

Project Type / Duration: (X) New () Existing I(X) 1-Year [( ) Multi-Yr |Project Priority:

4

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY
Project Elements: 9/30/12 | FY2013 Bud 2014 2015

FY
2016

FY
2017

EYe
2018

Total Project
Estimate

Pre-Construction (i.e. Survey)

Design / Plans / Engineering

Land Acquisition

Permits

Construction 150,000

150,000

Inspection / Testing

Furniture / Fixtures / Equipment

Contingency / Miscellaneous

Other / Indirect

$ 150,000 | $

“
1
«@
1

Total Expenditures

B $ 150,000

Project Description:

This project consists of re-coating the roofs at the plant to maintain integrity of the buildings. The roofs were last recoated in 2004.

Project Need / Justification / Benefits:

Required building maintenance.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

UT PP Roof Coating 57
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Project Title:  (Page 2 of 2) Power Plant Roof Coating

UT PP Roof Coating

REVENUE / FUNDING SCHEDULE
Estimated Expenditures EX/ FY FY EXi EY: Total Project
% g ; 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 150,000 150,000
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 3
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 s
Garage Fund - 530 -
54A - - 150,000 - - B $ 150,000
- | Estimated Expenditures FY FY FY FY FY Total Project
9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
State Grants -
County Grants R
Total Grant Funding: - - - - - - _
#3) Other Outs de FUﬁdi : _ | Estimated Expenditures FY FY FY FY FY Total Project
SRR S M R DI A 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: = - & a - - -
G .. |Estimated Expenditures FY FY FY FY EY Total Project
#4) Revenue Enhancements: otal Projec
e | 0/30/12— | FY2013 Bud 2014 = 2005~ 20116 2017 2018 Estimate
Total Revenue Enhancements: s s - < & - _
Ré\iénil'e. Fuhaing Summary : Estimated Expenditures FY FY FY EY: EY Total Project
SErL it FEREES 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - - 150,000 - - - 150,000
Grant Funding - - - - - - - -
Other Outside Funding - - - = - n s .
Revenue Enhancements - - - - - - - -
otal Reve e ding $ -1$ -|$ 150,000 | $ -1$ = - B 0,000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1-  Revenue #1 - |B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 - |B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) - Expense Totals (B.1 -to- B.8) -
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

((RECH N6 i)

Project Title: Systems Relay Upgrade Category Criteria Improvements
Responsible Department: Utilities Division: Transmission & Distrilj
Project Manager: Director Project Location: Various
Project Identification Number: UT-EL-1003 Programmed: Yes

Project Type / Duration: () New (X) Existing |( ) 1-Year |(X) Multi-Yr |Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project

Project Elements: 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering s
Land Acquisition =
Permits : &
Construction -
Inspection / Testing -
Furniture / Fixtures / Equipment 127,167 125,000 125,000 125,000 - - 502,167
Contingency / Miscellaneous -
Other / Indirect &
ota pend : 127,167 $ 125,000 | $ 125,000 | $ 125,000 | $ - $ o 5 502,167

Project Description:
Upgrade existing relay equipment. The existing protection schemes for the electric distribution system are antiquated (45 years old)

and not adequate for reliable service.

This project will replace old relays and schemes with modern solid state devices that will enhance the system reliability.

Project Need / Justification / Benefits:
Ensures compliance with NERC regulations and improves system reliability

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Page 2 of 2)

Systems Relay Upgrade

REVENUE / FUNDING SCHEDULE

#‘q*éﬁ?%‘g ; o | Estimated Expenditures FY FY FY FY EY: Total Project
AT R A 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 127,167 125,000 125,000 125,000 - 502,167
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 5
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 =
Garage Fund - 530 -
Total City Funding: 127,167 125,000 125,000 125,000 -
; Estimated Expenditures FY FY FY FY FY Total Project
SRR 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - , - . _
#3)0ther‘ PR T Estimated Expenditures EFY EY EY EY FY Total Project
R R T N R 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: . = & 3 .

; A IS SO Tk Estimated Expenditures FY FY FY FY FY Total Projec
S 'R::eve:nue SRy 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estima:e t
Total Revenue Enhancements: s s s 2 5
Revériue‘Flvllndi:ﬁg Summary Estimated Expenditures FY FY EFY FY FY Total Project

: RN TR ! 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - 127,167 125,000 125,000 125,000 - 502,167
Grant Funding - - - - - - =
Other Outside Funding - - - - - “ =
Revenue Enhancements - - - - - - -

otal Revenue ding 127,167 $ 125,000 | $ 125,000 | $ 125,000 | $ -

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

UT Sys Relay Updgrade

Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1-  Revenue #1 - |B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 = B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) = Expense Totals (B.1 -to- B.8) -
60 9/6/20138:47 AM



City of Lake Worth, Florida : FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: 138 kV Tie Line Addition Category Criteria Improvements
Responsible Department: Utilities Division: Transmission & Distrib,
Project Manager: Utility Director Project Location:

Project Identification Number: UT-EL1109 Programmed: Yes

Project Type / Duration: () New (x) Existing [( ) 1-Year  [(x) Multi-Yr [Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

PYs as of FY 2012 FY EY: [\ FY FY Total Project

Project Elements: 9/30/2011 | Budgeted 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) .
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction 1,500,000 | 2,500,000 4,000,000

Inspection / Testing -

Furniture / Fixtures / Equipment %

Contingency / Miscellaneous -
Other / Indirect -
Total [Expenditures $ -1 $ -|[$ 1,500,000 | $ 2,500,000 | $ -8 - $ B $ 4.000,000

Project Description:

Construct a 138 kV Tie Line. The City of Lake Worth has 1 interconnection with FPL at 138kV.

To increase reliability and to take advantage of energy supply from alternate providers a second 138kV tie line needs to be constructed
into the Lake Worth substation.

Project Need / Justification / Benefits:

The electric system currently operates with only one tie-line. Any contingency on the FPL 138KV tie-line will result in an outage to the
City of Lake Worth.

Construction of a second 138KkV transmission line into the Lake Worth area will provide for increased reliability and the opportunity to
economically purchase or sell generation through the electric grid. A second tie-line will also allow for scheduled maintenance on the
transmission system without the need for an outage.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Rroject Title:  (Page 2 of 2) 138 kV Tie Line Addition

-

REVENUE / FUNDING SCHEDULE

| Estimated Expenditures FY FY FY FY FY Total Project
~ |PYs 9/30/12[FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Capital Improvement Fund - 301 5
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 =
Golf Course Fund - 404 -
Regional Sewer Fund - 405 s
Stormwater Fund - 408 =
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - - - - -
- | Estimated Expenditures FY FY FY FY FY Total Project
PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants .
State Grants -
County Grants -
Total Grant Funding: - - - - -
- | Estimated Expenditures FY FY FY FY FY Total Project
R g % _|PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Bond Proceeds 2,500,000 | 1,500,000 4,000,000
Internal Financing -
Total Other Outside Funding: -| 2,500,000 | 1,500,000 o -
.| Estimated Expenditures FY FY FY FY FY Total Project
~ |PYs 9/30/12| FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: - - - - - _
Revenue Funding Summalj‘l:_;. QI Eatimatad Expandiunes FY Gl F¥ FY =Y Total Project
: : oo ~ |PYs 9/30/12[FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - - - - - -
Grant Funding - - = E - - .
Other Outside Funding - - 2,500,000 | 1,500,000 - - 4,000,000
Revenue Enhancements - - - - - - ”

This section must be completed for all applicable projects.
Please list future revenues and expenses once project is completed and fully operational.

Net Operational Impact:

138 kV Tie Line Addition

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1-  Revenue #1 - |B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 - |B.4-Fixed Costs: - |B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) - Expense Totals (B.1 -to- B.8) -
62 9/6/20138:47 AM



City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: 138 KV Tie Line Repair Category Criteria Improvements
Responsible Department: Utilities Division: Transmission & Distrib
Project Manager: Director Project Location: Various
Project Identification Number: UT-EL-XXXX Programmed: Yes
Project Type / Duration: () New (X) Existing |( ) 1-Year |[(X) Multi-Yr |Project Priority: 3
BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY EY: FY FY FY Total Project

Project Elements: 9/30/12 [FY2013 Bud 2014 2015 2016 2017 2018 Estimate

Pre-Construction (i.e. Survey)

Design / Plans / Engineering

Land Acquisition

Permits
Construction 280,000 365,000 645,000

Inspection / Testing

Furniture / Fixtures / Equipment 55,000 55,000

Contingency / Miscellaneous

Other / Indirect -
Total Expenditures 280,000 $ 420,000 | $ B - $ -9 o ¢ 700,000

Project Description:

Realign and adjust the 3-way motor operated switch at 6th Ave. S. and I-95

Inspect and replace interrupter mechanisms as necessary

Replace adjusting set screws with piercing bolts ) B

Replace porcelain insulators with polymer insulators on the 12 dead-end structures
Dead-end hardware will be upgraded from existing ‘shoes’ to full strength rated clevices

Perform a climbing inspection on all tangent structures to include: tighten hardware, realign shackles, inspect insulators for cracks and
missing pins, and inspect conductor for broken or worn strands.

Project Need / Justification / Benefits:
The Electric system is served by one transmission tie line, which must be maintained for optimal reliability. This project will bring the

existing line up to standards.

List of Equipment (fo be Purchased) from Furniture / Fixtures / Equipment Above:
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Rroject Title:  (Page 2 of 2)

138 KV Tie Line Repair

REVENUE / FUNDING SCHEDULE

) Gity. Estimated Expenditures FY FY FY FY FY Total Project
R R 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 280,000 420,000 700,000
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 “
Garage Fund - 530
Total City Funding: 280,000 420,000 - - - $1 700,000
; | Estimated Expenditures FY FY FY FY FY Total Project
T T SR R e 9/30/12 [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - w - - -
- | Estimated Expenditures FY FY FY FY FY Total Project
9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: < = . = = a
| Estimated Expenditures FY FY FY FY FY Total Project
| 9/30/12 |FY2013 Bud| 2014 | 2015 | 2016 2017 2018 Estimate
Estimated Expenditures FY FY FY FY FY Total Project
SRR 9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding 280,000 - 420,000 - - - - 700,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.1-  Revenue #1 - |B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 = B.3- Contract Services: = B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - |B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

& Expense Totals (B.1 -to- B.8)

UT 138KV Tie line repair
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Estimated Expenditures FY 2014 - 2018 CIP
PVe 9180l FYZ012
Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: 15th Ave South Substation Category Criteria Improvements
Responsible Department: Utilities Division: Transmission & Distrib
Project Manager: Director Project Location: 15th Ave South
Project Identification Number: UT-EL-XXXX Programmed: Yes

Project Type / Duration: (X) New () Existing |() 1-Year [(X) Multi-Yr |Project Priority: 1

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY RY: FY FY Total Project
Project Elements: 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate

Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition s
Permits -
Consfruction 780,000 780,000
Inspection / Testing ”
Furniture / Fixtures / Equipment 360,000 610,000 970,000
Contingency / Miscellaneous <
Other / Indirect i 5

Project Description:
This is Project 2E of the Electric Utility Long Range Improvement Plan.

» Build the 15th Avenue South Substation to 15 kV Standards. R
« Install a 26.4 to 13.2 kV, 10/12.5 MVA transformer.
» Convert the 15th Avenue South Substation feeders to 13.2 kV and move the load to the new transformers systematically as load

dictates.
* The project will be designed and constructed by in house staff. The Construction time is estimated to be 10 months.

Project Need / Justification / Benefits:

The Electric System Long Range Improvement is a comprehensive system rebuild that includes a transmission feeder rated at 138 kV, a
Sub Transmission system rated at 26 kV and a distribution system rated at 13.2 kV. The plan is a 10 year effort to properly configure the
system to ensure reliability.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title:  (Page 2 ofi2)

15th Ave South Substation

REVENUE / FUNDING SCHEDULE

| Estimated Expenditures FY FY FY FY FY Total Project
9/30/12 [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 &
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - - - - . _
Estimated Expenditures FY FY FY EY: Y Total Project
9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
State Grants -
County Grants -
Total Grant Funding: - - % = -
e Ml A aia = | Estimated Expenditures FY FY FY FY FY Total Proi
#3) Other. Outside Funding: otal Project
) N T TRt —g' oy 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Bond Proceeds 360,000 1,390,000 1,750,000
Internal Financing -
Total Other Outside Funding: - 360,000 -| 1,390,000 s 1,750,000
N B e | Estimated Expenditures EY FY FY FY EY i
#4) Revenue Enhancements: Total Project
) s e | 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: - - . - _
Rerenue'Fiihding Summary: Estimated Expenditures FY FY FY FY FY Total Project
SR e 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - - - - - -
Grant Funding - - - - = @ =
Other Outside Funding - - 360,000 - 1,390,000 - 1,750,000
Revenue Enhancements - - - - e - -
otal Revenue ding $ - | $ 360,000 | $ $ - | $1,390,000 | $ B $1,750,000

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

Net Impact

A. Revenues Generated: B. Expenses Incurred:
A.1-  Revenue #1 = B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - |B.8- Miscellaneous: -

Revenue Totals (A.1 -fo- A.4)

Expense Totals (B.1 -to- B.8)

UT 15th Ave South Sub
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City of Lake Worth, Florida

FY 2014 - 2018 CIP

Page 1 of 2)

Project Title:

Capital Improvement Program (CIP)
Project Request Form

(For Projects / Items Costing Over $25,000)

Capital Equipment for Long Range Plan

Category Criteria

Improvements

Responsible Department:

Utilities

Division:

Transmission & Distrib

Project Manager:

Director

Project Location:

Various

Project Identification Number:

UT-EL-XXXX

Programmed:

Yes

Project Type / Duration:

(X) New () Existing [(X) 1-Year [() Multi-Yr

Project Priority:

3

BUDGETED EXPENDITURE SCHEDULE

Project Elements:

Estimated Expenditures FY FY
9/30/12 |FY2013 Bud 2014 2015

FY
2016

FY
2017

FY Total Project
2018 Estimate

Pre-Construction (i.e. Survey)

Design / Plans / Engineering

Land Acquisition

Permits

Construction

Inspection / Testing

Furniture / Fixtures / Equipment

720,000

720,000

Contingency / Miscellaneous

Other / Indirect

TTotal Expenditures

$ 720,000 | $

“
[

$ M $ 720,000

Project Description:

This CIP combines the capital equipment purchase for projects 2G (12th Avenue South Substation) and 2H (7th Avenue North
Substation) of the Electric Utility Long Range Improvement Plan. Transformer purchases for the projects have been moved to FY 2013
to take advantage of bulk purchase prices as well as expend bond proceeds to prevent paying arbitrage.

Project Need / Justification / Benefits:

The Electric System Long Range Improvement is a comprehensive system rebuild that includes a transmission feeder rated at 138 kV,
a Sub Transmission system rated at 26 kV and a distribution system rated at 13.2 kV. The plan is a 10 year effort to properly configure
the system to ensure reliability.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

UT cap equip
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Project Title:  (Page 2 of 2) Capital Equipment for Long Range Plan
REVENUE / FUNDING SCHEDULE
| Estimated Expenditures FY FY FY FY FY Total Project
5 SEREETTN, 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 00 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 =
Stormwater Fund - 408 =
Refuse Fund - 410 -
Information Tech. Fund - 510 %
Garage Fund - 530 -
Total City Funding: - - - - - -
Estimated Expenditures FY FY FY FY FY Total Project
9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
State Grants -
County Grants -
Total Grant Funding: - - - - - -
- | Estimated Expenditures FY EYi EY FY FY Total Project
ST RN | 9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt %
Bond Proceeds 720,000 720,000
Internal Financing -
Total Other Outside Funding: - 720,000 = - . - G 0.000
#4) Revenue Enhancements; | -Stimated Expenditures | Fy FY EY FY FY | Total Project
LR SRS A e 9/30/12 |FY2013 Bud| 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: . 2 s 5 - - _
ké"v'éﬁuebFl'ind_iﬁ;q‘ Summal'Ya i Estimated Expenditures FY FY FY FY EY Total Project
; vl SR e G d A 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - - - - - 5 &
Grant Funding - - - - - - - -
Other Outside Funding - - 720,000 - - - - 720,000
Revenue Enhancements - - - - - - - -
Total Revenue Funding: $ - | $ 720,000 | $ -1$ - - 8 $ 720,000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1-  Revenue #1 - |B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) . Expense Totals (B.1 -to- B.8) -
68 9/6/20138:47 AM
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: 11th Avenue North substation . Category Criteria Improvements
Responsible Department: Utilities Division: Transmission & Distribl
Project Manager: Director Project Location: Various

Project Identification Number: UT-EL-1203 Programmed: Yes

Project Type / Duration: () New (X) Existing '( ) 1-Year |(X) Multi-Yr |Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) 5
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction 1,300,000 1,300,000
Inspection / Testing =
Furniture / Fixtures / Equipment 450,000 450,000
Contingency / Miscellaneous -
Other / Indirect -
PR YY" PR PR PR PR s .0 |

Project Description:
This is Project 2A of the Electric System Long Range Improvement Plan. Transformer purchases for the project have been moved to FY
2013 to take advantage of bulk purchase prices as well as expend bond proceeds to prevent paying arbitrage.

» Move all dual rated transformers to the 11th Avenue North Substation feeders.

« Rebuild the distribution feeders from the 11th Avenue North Substation to 15 kV standards.

« Convert the 11th Avenue North Substation feeders to 13.2 kV and tap the substation transformer to 27.6 kV.

* The project will be designed and constructed by in house staff.

« Future year expenditures for the 11th Avenue North Substation include the replacement of the substation transformer

Project Need / Justification / Benefits:

The Electric System Long Range Improvement is a comprehensive system rebuild that includes a transmission feeder rated at 138 kV, a
Sub Transmission system rated at 26 kV and a distribution system rated at 13.2 kV. The plan is a 10 year effort to properly configure the
system to ensure reliability.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

UT 11th Ave N Substation 69 9/6/20138:47 AM



Project Title:  (Page 2 of 2) 11th Avenue North substation

REVENUE / FUNDING SCHEDULE

I: Estimated Expenditures FY FY FY FY FY: Total Project
= i s 9/30/12 [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 .
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 =
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - - - - _
- | Estimated Expenditures FY FY FY FY FY Total Project
O R RSl S 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - _
Estimated Expenditures FY FY FY FY B Total Project
SR DT 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Bond Proceeds 1,300,000 450,000 1,750,000
Internal Financing -
Total Other Outside Funding: 1,300,000 450,000 - . . 0.000
Estimated Expenditures FY FY FY FY FY Total Project
9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: . e “ . .
R:é\'l'end'e‘ Fundiﬁ'g 3uﬁ1mafyf Estimated Expenditures FY FY FY EFY FY Total Project
o S e ; 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - - - - - -
Grant Funding - - - - - - -
Other Outside Funding - 1,300,000 450,000 - - - 1,750,000
Revenue Enhancements - - - - - - -
Total'Revenue Funding: 1,300,000 $ 450,000 | $ - $ - B $ 1,750,000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) = Expense Totals (B.1 -to- B.8) -
UT 11th Ave N Substation 70 9/6/20138:47 AM



City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 ofi2)

Project Title: 26.4 kV Sub Transmission Loop - North Category Criteria Improvements
Responsible Department: Utilities Division: Transmission & Distrib
Project Manager: Director Project Location: Various
Project Identification Number: UT-EL-1204 Programmed: Yes
Project Type / Duration: () New (X) Existing [( ) 1-Year |(X) Multi-Yr [Project Priority: 3
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY EXe FY Total Project
Project Elements: 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) s
Design / Plans / Engineering -
Land Acquisition .
Permits -
Construction 80,000 10,000 5,000 100,000 195,000
Inspection / Testing =
Furniture / Fixtures / Equipment 70,000 75,000 320,000 465,000
Contingency / Miscellaneous 9
Other / Indirect z
ota pend g 80,000 $ 80,000 [ $ 80,000 | $ 420,000 | $ -1 $

Project Description:
This CIP is Project 3A of the Electric System Long Range Improvement Plan

- Remove the 26 kV distribution load north of Lucerne and east of 1-95 and relocate it to the 15 kV feeders from the 4th Avenue North,
11th Avenue North, and the 18th Avenue North Substations.

« Add 15 KV switches on the distribution system between the three substations.

« [nstall 26 kV breakers at the 11th Avenue North Substation

» Reconfigure the 26 kV line to a sub transmission loop from the Main Yard Substation through the East Switch Station to the 11th
Avenue North Substation, terminating at the Canal Substation.

Project Need / Justification / Benefits:
The Electric System Long Range Improvement is a comprehensive system rebuild that includes a transmission feeder rated at 138 kV,
a Sub Transmission system rated at 26 kV and a distribution system rated at 13.2 kV. The plan is a 10 year effort to properly configure

the system to ensure reliability.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

UT 26.4 kV sub trans north 71 9/6/20138:47 AM



Project Title:  (Page 2 of 2) 26.4 kV Sub Transmission Loop - North

REVENUE / FUNDING SCHEDULE

ity F 2 i | Estimated Expenditures FY FY EY EY FY Total Project
—~ | 9/130112 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 &
Capital Improvement Fund - 301 .
Electric Fund - 401 -
Water Fund - 402 a
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 &
Stormwater Fund - 408 “
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - - - - - - _
- | Estimated Expenditures FY FY N FY FY Total Project
9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants -
County Grants 5
Total Grant Funding: - - - - - -
#3?6&]9" uwfs;‘&ﬁ i | Estimated Expenditures FY FY FY FY FY Total Project
9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt g
Bond Proceeds 80,000 80,000 80,000 420,000 660,000
Internal Financing k.
Total Other Outside Funding: 80,000 80,000 80,000 | 420,000 . M S 660,000
| Estimated Expenditures FY FY EY FY RY Total Project
9/30/12  [FY2013 Bud| 2014 ~ 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: = : - - - -
Ré\’lén'uélfljliaiiiﬁ‘sufﬁ mary B Estimated Expenditures FY FY FY EX FY Total Project
ARl (s s s e ST e 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - = - 5 s a z .
Grant Funding - - - - - - - -
Other Outside Funding - 80,000 80,000 80,000 420,000 - - 660,000
Revenue Enhancements - - - - - - - -
TotallRevenue Funding; 80,000 $ 80,000 | $ 80,000 | $ 420,000 | $ - 3 $ 660,000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1-  Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 - |B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) - Expense Totals (B.1 -to- B.8) -
UT 26.4 kV sub frans north 72 9/6/20138:47 AM



City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: 26.4 kV Sub Transmission Loop - South Category Criteria Improvements
Responsible Department: Utilities Division: Transmission & Distribu
Project Manager: Director Project Location: Various

Project Identification Number: UT-EL-1205 Programmed: Yes

Project Type / Duration: (X) New () Existing |( ) 1-Year [(X)Multi-Yr [Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project

Project Elements: 9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction 80,000 80,000 160,000

Inspection / Testing -

Furniture / Fixtures / Equipment z

Contingency / Miscellaneous -

Other / Indirect -

ota pend g $ - % -|1$ 80,000(% $ 80,000 ($

Project Description:
This is Project 3B of the Electric System Long Range Improvement Plan

« Remove the 26 kV distribution load south of Lucerne and east of I-95 and relocate it to the 15 kV feeders from the 6th Avenue South,
12th Avenue South, and 15th Avenue South Substations.

* Install 15 kV switches on the distribution system between the three substations.

* Install 26 kV breakers at the 6th Avenue South and 15th Avenue South Substations.

» Reconfigure the 26 kV line to a sub transmission loop from the Main Yard Substation through the East Switch Station to the 6th and
15th Avenue south Substations, terminating at the Main Yard Substation.

Project Need / Justification / Benefits:

The Electric System Long Range Improvement is a comprehensive system rebuild that includes a transmission feeder rated at 138 kV, a
Sub Transmission system rated at 26 kV and a distribution system rated at 13.2 kV. The plan is a 10 year effort to properly configure the
system to ensure reliability.

EYe EY
2018 2019
Additional Funds will be required in FY 2018 and FY 2019 as follows 80,000 520,000

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

UT 26.4 kV sub trans south 73 9/6/20138:47 AM



Project Title: (Page 2 of 2)

26.4 kV Sub Transmission Loop - South

REVENUE / FUNDING SCHEDULE

A. Revenues Generated:

‘ Estimated Expenditures FY FY FY FY FY Total Project
9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 % -
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - - - - - -
ﬁ%gfﬂ;} %‘%ﬁ?ﬁfi‘% Estimated Expenditures EY FY FY EY EY Total Project
I B R R SRS 9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants .
State Grants -
County Grants -
Total Grant Funding: - - - - - -
3 uéi Ou dﬁ’é“f Estimated Expenditures FY FY FY FY FY Total Project
(-wg,mmw‘mw 9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Bond Proceeds 80,000 80,000 160,000
Internal Financing =
Total Other Outside Funding: - - 80,000 . 80,000 s
’éﬂ%% e Estimated Expenditures EY FY EY FY FY Total Project
i 9/30/12 [FY2013 Bud| 2014 2015 2016 2017 2018 | Estimate
Estimated Expenditures FY FY FY FY FY Total Project
i 9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - - - - - - -
Grant Funding - - - - - - - -
Other Outside Funding - - - 80,000 - 80,000 - 160,000
Revenue Enhancements - - - - - - - -
e et i P s -fs mom[s [ mo]s - SRR
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
B. Expenses Incurred: Net Impact

A.1-  Revenue #1 - B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

UT 26.4 kV sub trans south
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City of Lake Worth, Florida

FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: 4th Avenue North substation Category Criteria Improvement]Replaceme!
Responsible Department: Utilities Division: Transmission & Distribu
Project Manager: Director Project Location: Electric Substation
Project Identification Number: UT-EL-XXXX Programmed: Yes
Project Type / Duration: () New (X) Existing |( ) 1-Year [(X) Multi-Yr |Project Priority: 3
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY A\ FY FY Total Project
Project Elements: 9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) =
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction 780,000 780,000
Inspection / Testing -
Furniture / Fixtures / Equipment 970,000 970,000
Contingency / Miscellaneous -
Other / Indirect -
Total Expenditures $ - | $1,750,000 | $ -1 $ -1 $ $ 3 0,000

Project Description:

This is Project 2B of the Electric System Long Range Improvement Plan

= Rebuild the distribution feeders from the 4th Avenue North Substation to 15 kV standards.
« Convert the 4th Avenue North Substation feeders to 13.2 kV and temporarily serve the load from the 11th Avenue North Substation.
* Replace the 4th Avenue North Substation transformer with a 26.4 to 13.2 kV, 10/12.5 MVA unit.

Project Need / Justification / Benefi

ts:

system to ensure reliabilty.

The Electric System Long Range Improvement is a comprehensive system rebuild that includes a transmission feeder rated at 138 kV, a
Sub Transmission system rated at 26 kV and a distribution system rated at 13.2 kV. The plan is a 10 year effort to properly configure the

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

UT 4th Ave N sub
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Rroject Title:  (Page 2 ofi2)

4th Avenue North substation

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
= 9/30/12 [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 4
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Golf Course Fund - 404 =
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - - - - - - _
| Estimated Expenditures FY FY FY FY FY Total Project
7 TR 9/30/12 [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - -
#i)icl))tﬁ:e’;ﬁbutérigé‘ Fh nqu Estimated Expenditures FY FY FY FY FY Total Project
BT o AR W = 9/30/12 |[FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Bond Proceeds 1,750,000 1,750,000
Internal Financing A
Total Other Outside Funding: -| 1,750,000 - . -
##4) Revenue Enhancements: | Zotmated Expenditures ] Fy FY FY FY FY | Total Projest
TR e PR AR S ST 9/30/12 |[FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: - - - - - -
Revenﬁe Funydinrg. Simimary; Estimated Expenditures FY FY FY FY FY Total Project
gt AT 9/30/12 [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - - - - - - -
Grant Funding - - - - - - - -
Other Qutside Funding - - 1,750,000 - - - - 1,750,000
Revenue Enhancements - - - - - - - -
otal Reve & 0 0 $ - $ 1,750,000 - $ - $ £

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

UT 4th Ave N sub

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 " [B.1- Personnel: " |B.5- Utilities: 3
A.2- Revenue #2 " |B.2- Debt Service Costs: " |B.6- Materials/Supplies: 3
A.3- Revenue #3 " |B.3- Contract Services: " |B.7- Equipment: -
A.4- Revenue #4 " |B.4- Fixed Costs: " |B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) = Expense Totals (B.1 -to- B.8) -
76 9/6/20138:47 AM



City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)
Project Title: 18th Avenue North substation Category Criteria Improvements

Responsible Department: Utilities Division: Transmission & Distrib
Project Manager: Director Project Location: Various
Project Identification Number: UT-EL-1207 Programmed: Yes

Project Type / Duration: (X) New () Existing ,( ) 1-Year |(X) Multi-Yr |Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY EY: FY 717 Total Project

Project Elements: 9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering =
Land Acquisition -
Permits -
Construction 930,000 930,000

Inspection / Testing

Furniture / Fixtures / Equipment 360,000 460,000 820,000

Contingency / Miscellaneous

Other / Indirect -
ota penditure $ $ 360,000 | $ 1,390,000 | $ -1$ -1 $ M % 1,750,000
Project Description:

This CIP is Project 2C of the Electric System Long Range Improvement Plan

= Rebuild the distribution feeders from the 18th Avenue North Substation to 15 kV standards.

* Convert the 18th Avenue North Substation feeders to 13.2 kV and temporarily serve the load from the 11th Avenue North Substation.
 Replace the 18th Avenue North Substation transformer with a 26.4 to 13.2 kV, 10/12.5 MVA unit.

* The project will be designed and constructed by in house staff.

Project Need / Justification / Benefits:
The Electric System Long Range Improvement is a comprehensive system rebuild that includes a transmission feeder rated at 138 kV,
a Sub Transmission system rated at 26 kV and a distribution system rated at 13.2 kV. The plan is a 10 year effort to properly configure

the system to ensure reliability.

List of Equipment (to be Purchased) from Furniture / Fixtures /| Equipment Above:

18th Ave North Sub-Station 7T 9/6/2013 8:47 AM



Project Title: (Page 2'of 2)

18th Avenue North substation

REVENUE / FUNDING SCHEDULE

*ﬁf“é‘%‘r""} n%ﬁ%* Estimated Expenditures FY FY FY FY FY Total Project
SRR oY P T 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 .
Electric Fund - 401 -
Water Fund - 402 s
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 .
Refuse Fund - 410 -
Information Tech. Fund - 510 s
Garage Fund - 530 s
Total City Funding: - - - - -
| Estimated Expenditures FY FY FY FY FY Total Project
9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants =
State Grants -
County Grants -
Total Grant Funding: - - - - - _
Estimated Expenditures FY FY FY FY FY Total Project
9/30/12 FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bond Proceeds 360,000 | 1,390,000 1,750,000
Internal Financing e
Total Other Outside Funding: - 360,000 | 1,390,000 -
;:éér‘i{e’fit‘sﬁf‘ Estimated Expenditures FY FY FY FY FY Total Project
AT — | 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: 5 < 5 - -
Rovaris Fundmg Sﬁmm;fy: 3 Estimated Expenditures FY FY FY FY EY Total Project
Rl T AT A S i 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - - - - - -
Grant Funding - - - - - - -
Other Outside Funding - - 360,000 | 1,390,000 - - 1,750,000
Revenue Enhancements - - - - 5 s -
SlallRevente ding $ - | $ 360,000 | $ 1,390,000 | $ -

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.1- Revenue #1 - |B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 - |B.4- Fixed Costs: = B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

18th Ave North Sub-Station
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)
Project Title: 6th Avenue South Substation Category Criteria Improvements

Responsible Department: Utilities Division: Transmission & Distriby
Project Manager: Director Project Location: Various

Project Identification Number: UT-EL-1208 Programmed: Yes

Project Type / Duration: (X) New () Existing |( ) 1-Year |(x) Multi-Yr |Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/12_ [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering =
Land Acquisition .
Permits -
Construction 190,000 50,000 240,000
Inspection / Testing 3
Furniture / Fixtures / Equipment 360,000 360,000
Contingency / Miscellaneous -
Other / Indirect -
ota pend s $ -1 $ 360,000 | $ - $ 190,000 | $ 50,000 ]| $ -

Project Description:
This is Project 2D of the Electric System Long Range Improvement Plan

- Convert the 6th Avenue South Substation feeders to 13.2 kV and move the load to the new transformers systematically as load
dictates.

» Remove the 4 kV devices from the 6th Avenue South Substation.

» The project will be designed and constructed by in house staff.

Project Need / Justification / Benefits:

The Electric System Long Range Improvement is a comprehensive system rebuild that includes a transmission feeder rated at 138 kV, a
Sub Transmission system rated at 26 kV and a distribution system rated at 13.2 kV. The plan is a 10 year effort to properly configure the
system to ensure reliability.

List of Equipment (fo be Purchased) from Furniture / Fixtures / Equipment Above:

6th Ave South Sub-Station 79 9/6/2013 8:47 AM



Project Title:  (Page 2 of 2) 6th Avenue South Substation

REVENUE / FUNDING SCHEDULE

| Estimated Expenditures FY FY FY FY FY Total Project
T 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 »
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - - - - - s
Estimated Expenditures FY FY FY FY EFY Total Project
4 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - _
#3);0the$0ut§’de un 3 Estimated Expenditures FY FY FY FY FY Total Project
R R s R s 9/30/12_ |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Bond Proceeds 360,000 190,000 50,000 600,000
Internal Financing -
Total Other Outside Funding: & 360,000 3 190,000 50,000 =
T o N AR L SR SE ey : Estimated Expenditures FY FY FY FY FY Total Project
“)'Be‘,,-epqe Enha gments 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimaie
Total Revenue Enhancements: s 5 = % _ 5
Réilén’ué Fﬁﬁdihg,sdmfna;y: - | Estimated Expenditures FY FY FY FY FY Total Project
g SR £ 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - - - - - - .
Grant Funding - - - - - - - -
Other Outside Funding - - 360,000 - 190,000 50,000 - 600,000
Revenue Enhancements - - - - - - - -
ptal Revenue ding $ -| $ 360,000 | $ - $ 190,000 [ $ 50,000 - 600,000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact

A.1-  Revenue #1 - |B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: = B.7- Equipment: -
A.4- Revenue #4 - |B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

- Expense Totals (B.1 -to- B.8)

6th Ave South Sub-Station
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: Capital Project Forecast - Water Distribution |Category Criteria Improvements
Responsible Department: Utilities Division: Water Distribution
Project Manager: Director Project Location: LWPOC
Project Identification Number: UT-WT-XXXX Programmed: Yes
Project Type / Duration: (X) New () Existing |(X) 1-Year |( ) Multi-Yr |Project Priority: 4

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/12  |FY2013 Bud| 2014 2015 2016 2017 2018 Estimate

Pre-Construction (i.e. Survey) =

Design / Plans / Engineering -

Land Acquisition -

Permits “
500,000 500,000 500,000 500,000 2,000,000

Construction

Inspection / Testing -

Furniture / Fixtures / Equipment -

Contingency / Miscellaneous -

Other / Indirect -
Total Expenditures $ -1 % $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 [EEAL(]i])

Project Description:
Capital project anticipated during the developmenet of the City's long range infrastructure improvement plant - to be coordinated with
Sewer, Public Works, Stormwater, and electric.

Project Need / Justification / Benefits:
Necessary infrastructure improvements

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Capital Project Forecast - Water 81 9/6/2013 8:47 AM



Project Title:  (Page 2 of 2)

Capital Project Forecast - Water Distribution

REVENUE / FUNDING SCHEDULE

o Gity Fundin l.~ G Estimated Expenditures FY FY FY FY FY Total Project
BT o i, B s U e 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 - 500,000 500,000 500,000 500,000 2,000,000
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 .
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - -] 500,000 | 500,000 | 500,000 | 500,000
Estimated Expenditures FY FY FY FY FY Total Project
; 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants -
County Granfs =
Total Grant Funding: - - - - - _
#3 l‘éi;ﬁx’gﬁ‘faﬁé ; " | Estimated Expenditures FY FY FY FY FY Total Project
S AT R AR A 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: " s - - . . _
#4 7 eﬁb 'déEn %ﬂce Estimated Expenditures EY EY FY FY FY Total Project
R A N A R s | 9/30/12 |FY2013 Bud 2014 2015 2016 2017 | 2018 Estimate
Total Revenue Enhancements: “ . s - - - _
A Estimated Expenditures FY FY FY FY FY Total Project
| i 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - - 500,000 500,000 500,000 500,000 2,000,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
otal Revenue ding $ -1 $ - $ 500,000 | $ 500,000 ([ $ 500,000 [ $ 500,000

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.1-  Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2-  Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 = B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

Capital Project Forecast - Water

82

9/6/2013 8:47 AM



City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

age 1.0

Project Title: 10th Ave S Watermain & San Replace Category Criteria Improvement/Replacem

Responsible Department: Utilities Division: Water Distribution

Project Manager: Clay Lindstrom Project Location: 10 Ave S

Project Identification Number: UT-WD-XXXX Programmed: Yes

Project Type / Duration: (X)New [()Existing |()1-Year [(x)Multi-Yr |Project Priority: 1

BUDGETED EXPENDITURE SCHEDULE

PYs as of | Budgeted FY EY FY FY B

Project Elements: 9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 50,000 50,000
Land Acquisition -
Permits -
Construction 476000 476,000
Inspection / Testing 56000 56,000
Furniture / Fixtures / Equipment -
Contingency / Miscellaneous 28000 28,000

Other / Indirect -
Tbtal Expenditures $ -|$ 50,000|$ 560,000 (% -1$ -1 % - $ -

Project Description: R R S G T S IR SR Sl AN ! ALl
This project will be contracted out to install a new 10-inch main within the 10th Ave S right of way from N A St to N F St, along with a new
10-inch water main within the right of way of N F St from 9th Ave S to 10th Ave S in order to close the loop.

The approximate total length to be around 2,000 feet. This project will also include installation of 6 fire hydrants providing critical life-safety
improvements. The Utilites Sanitary Collection Division will install a new gravity collection sanitary sewer main to replace the existing clay
pipe with a new PVC main that will range from 10-inches to 15-inches. The total length to be around 2,100 feet. This project will be
managed and funded as a joint project with the Public Works Department Streets Division. Public Works will be responsible for the
Roadway infrastructure restoration and improvements.

Project Need / Justification / Benefits:

The City has been in the process of increasing our fire protection coverage area with new facilities sized to meet updated system
standards and requirements that improve the flow and pressure conditions of the system.

The 2013 water distribution study showed that this area has very poor service and lacks adequate fire protection.

To meet current fire protection 1S-9000 recommendations we are upgrading to 10-inch mains.This project will upgrade services to 8 acres
of residential properties currently without fire coverage in Lake Worth.

Installation of this new main will improve potable water pressures and flow to these homes and provide improved fire fighting capabilities
for this block. In addition, replacement of the clay sewer pipe will reduce inflow and infiltration to the sanitary collection system, improving
operations and maintenance, and improving level of service for this area.

List of Equipment (fto be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Cont!d'from! page 1) 10th Ave S Watermain & San Replace

Revenue / Funding Schedule
#1) Citv Eunding: PYs as of | Budgeted EY: FY EY FY Y
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 50,000 360,000 410,000
Local Sewer Fund - 403 200,000 200,000
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 5
Total City Funding: - 50,000 560,000 - - - B $ 610,000
#2) Grant Funding: PYs as of | Budgeted FY BY FY EiYe EY
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Federal Grants .
State Grants -
County Grants z
Total Grant Funding: - - - - - - =
#3) Other Oufside Fundinq: PYs as of Budgeted FY EY EY FY FY
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Bank Loan / Debt s
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: } : : 3 . } )
#4) Revenue Enhancements: PYs as of | Budgeted EY- B EY: FY FY
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Toftal
Total Revenue Enhancements: % = n = 5 z -
Revenue Funding Summary: PYs as of | Budgeted FY EY: BY FY FY
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
City Funding 50,000 560,000 - - - - 610,000
Grant Funding - - - - - - - =
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - =
TotallRevenue Funding: $ -1$ 50,000 $ 560,000]|$ - $ -1 $ -1 $ B $ 610,000
This section must be completed for all projects. Please
list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 ~ |B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 " |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 " |B.4- Fixed Costs: -~ [B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) = Expense Totals (B.1 -to- B.8) - BB
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1'of 2)

Project Title: Lime Softening Basin Lining Category Criteria Critical Repairs
Responsible Department: Utilities Division: Water Treatment
Project Manager: Director Project Location: 301 S College Street
Project Identification Number: UT-EL-1212 Programmed: Yes

Project Type / Duration: (X) New () Existing |( ) 1-Year |(X) Multi-Yr |Project Priority:

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY Y Y FY Total Project
Project Elements: 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate

Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 30,000 30,000
Land Acquisition -
Permits 500 500
Construction 250,000 250,000
Inspection / Testing 20,000 20,000
Furniture / Fixtures / Equipment -
Contingency / Miscellaneous 60,000 60,000
Other / Indirect =

Total Expenditures -|$ 30,500 | $ 330,000 | $ -1$ -1 $ -

Project Description:
This project consists of installing a water impermiable liner on the interior walls of the existing lime softening plant treatment basins to

ensure water tight integrity and continued use of the lime softening plant.

Project Need / Justification / Benefifs:
The existing treatment plant needs to be maintained to ensure its viability. Contact between concrete and water over time causes

deterioration and leaks in the walls.

List of Equipment (fo be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title:  (Page 2 of 2) Lime Softening Basin Lining

REVENUE / FUNDING SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project

T 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 30,500 330,000 360,500
Local Sewer Fund -403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 s
Refuse Fund - 410 .
Information Tech. Fund - 510 .
Garage Fund - 530 B
54A - 30,500 330,000 - e - 0,500
y*a@&fﬁﬁ#‘ﬁ%‘éiﬁﬁa | Estimated Expenditures FY FY FY FY FY Total Project

e 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants <
County Grants N

Total Grant Funding: - - - - - -

| Estimated Expenditures FY FY FY FY FY Total Project

S > 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Bond Proceeds R
Internal Financing =

Total Other Outside Funding: - - - - “ .

Estimated Expenditures FY FY FY FY FY Total Project

9/30/12 |FY2013 Bud| 2014 20057 || 2016 | 2017 2018 Estimate
Estimated Expenditures FY FY FY FY FY Total Project

SSRGS 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - 30,500 330,000 - - - 360,500
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact

A.1-  Revenue #1 - B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - |B.4- Fixed Costs: - |B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

Lime Softening Basin Lining
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: 4 Log WTP Improvemenis Category Criteria Improvement/Replacem
Responsible Department: Utilities Division: Water Treatment
Project Manager: Clay Lindstrom Project Location: 301 College St
Project Identification Number: UT-WTXXXX Programmed: Yes

Project Type / Duration: (X)New |()Existing [(X)1-Year [()Multi-Yr [Project Priority: 1

BUDGETED EXPENDITURE SCHEDULE

PYs as of | Budgeted EY FY EY FY EY
Project Elements: 9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 8,000 -
Land Acquisition -
Permits -
Consftruction 400,000 400,000

Inspection / Testing -

Furniture / Fixtures / Equipment -

Contingency / Miscellaneous -

Other / Indirect -
Total Expenditures $ 8,000|$ $ 400,000 | $ -s -ls <% o s 400,000
Project Description:

CARRY FORWARD TO FY 2014 - TOTAL PROJECT COST $408,000. This project includes several improvements to the Lake Worth
Water Treatment Plant necessary to meet Four Log Virus Removal, in accordance with upcomming government regulations and
requirements. A new Ammonia injection feed system will be added to the RO treated water. This will consist of two ammonia injection
points and one chlorine injection point located in the discharge from the degassifiers, one new ammoniator controller, and associated
piping, electrical and instrumentation. In addition, piping modifications will be constructed to meet the desired contact time requirements
for disinfection. All associated SCADA system updates will also be included. Design calculations and permitting phases are underway.

Project Need / Justification / Benefits:

EPA issued the Ground Water Rule (GWR) to improve drinking water quality and provide additional protection from microbial pathogens.
In order to comply with the rule, the RO production water must be treated to 99.99% virus removal, also known as 4 log disinfection.
These improvements are permitted through the Palm Beach County Helath Department.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Cont'd from page 1) 4 Log WTP Improvements

Revenue / Funding Schedule

4 Log WTp Improvements

#1) Citv Funding: PYs as of | Budgeted FY FY FY FY FY
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 8,000 400,000 - 400,000
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 610 -
Garage Fund - 530 -
Total City Funding: 8,000 -] 400,000 . - . :
#2) Grant Funding: PYs as of | Budgeted EY FY EM FY A\
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - - - _
#3) Other Outside Funding: PYs as of | Budgeted BYd B FY FY FY
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: ) ) ) . ) 3 .
#4) Revenue Enhancements: PYs as of | Budgeted EXe EY. [ FY EY-
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Total Revenue Enhancements: - - - - - - - _
Revenue Funding Summary: PYs as of | Budgeted EX Y FY FY FY
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
City Funding 8,000 - 400,000 - - - - 400,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
otal Revenue ding $ 8,000|$ -|$ 400,000 | $ - $ -1 $ = = 400,000
This section must be completed for all projects. Please
list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 - |B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 " |B.2- Debt Service Costs: - [B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 - |B.4- Fixed Costs: - |B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) a Expense Totals (B.1 -to- B.8) -
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: Roof Over Chemical Storage Tanks Category Criteria Improvement/Replacem
Responsible Department: Utilities Division: Water Treatment
Project Manager: Director Project Location: 301 S College St
Project Identification Number: UT-WT-XXXX Programmed: Yes
Project Type / Duration: () New (X) Existing I(X) 1-Year |[( ) Multi-Yr |Project Priority:
BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project

Project Elements: 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate

Pre-Construction (i.e. Survey) =

Design / Plans / Engineering -

Land Acquisition =

Permits -
Construction 100,000 100,000

Inspection / Testing .

Furniture / Fixtures / Equipment -

Contingency / Miscellaneous <

Other / Indirect , -
Total Expenditures $ -1$ $ 100,000 | $ -1$ -1 - [ 00,000

Project Description:
Construction of an overhang style roof over the chemical storage tanks

Project Need / Justification / Benefits:
These tanks are made of high density polyethylene, and contain chemicals that degrade when exposed to sunlight.

IN addition, ultraviolet radiation causes deterioration of HDPE and creates more wear on fittings and equipment, increasing maintenance
cost.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Page 2 of 2)

Roof Over Chemical Storage Tanks

REVENUE / FUNDING SCHEDULE

| Estimated Expenditures FY FY FY FY FY Total Project
B e 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 100,000 100,000
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 2
Garage Fund - 530 -
54A - - 100,000 - - 8 $ 100,000
PPt mjzm,\:—-":_:‘ B S i i j
#2]‘G?§§tFuﬁd‘?ﬁ‘i. Estimated Expenditures FY FY FY FY FY Total Project
R e e e 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants -
County Grants =
Total Grant Funding: - - - - - - _
Estimated Expenditures FY FY FY FY FY Total Project
9/30/12_ |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: . 3 - - - -
| Estimated Expenditures FY EY FY FY FiY Total Project
9/30/12 |FY2013 Bud| 2014 ~ 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: e s s = s - _
R‘événii i 3umm : - | Estimated Expenditures FY FY FY FY Bl Total Project
g e e sy By L 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - - 100,000 - - - 100,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - & %
otal Revenue ding $ -1$ -] $ 100,000 | $ -1 % - - 00,000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1-  Revenue #1 - |B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 = B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

- Expense Totals (B.1 -to- B.8)

Roof Over Chemical Storage Tanks
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1/ of 2)

Project Title: Well #F4 New Construction Category Criteria Improvements
Responsible Department: Utilities Division: Water Treatment

Project Manager: Clay Lindstrom Project Location: L. Worth Rd & Louis Dr.
Project Identification Number: UT-WT-XXXX Programmed: Yes

Project Type / Duration: (X)) New ]( ) Existing [( ) 1-Year |(X) Multi-Yr{Project Priorify: 5

BUDGETED EXPENDITURE SCHEDULE

PYsas of | FY 2013 =\ EY: FY FY EY FY2014 - FY2018

Project Elements: 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 80,000 50,000 130,000
Land Acquisition -
Permits -
Construction 870,000 1,600,000 2,470,000

Inspection / Testing -

Furniture / Fixtures / Equipment -

Contingency / Miscellaneous -

' Other / Indirect i -
Total Expenditures $ -1s -1 $ 80,000 | $ 920,000 | $ 1,600,000 | $ s 2,600,000
Project Description:

The design, drilling, permitting and construction of a new Floridan Aquifer production well, to include and testing and well head equipment,
and a new raw watermain to be designated Well-F-4. The new production well will be located at the Southeast Corner of Lake Worth Rd
and Louis Dr.

This well is currently included in the City’'s Consumptive Use Permit from South Florida Water Management District (SFWMD).

The well construction will be a 16-inch well installed to an overall well depth to approximately 1,500-feet inside a 20-inch diameter casing

installed to approximately 1,220-feet. This project also includes the design, permitting and construction of the raw watermain to serve the
Well F-4, along with the wellhead equipment.

Project Need / Justification / Benefits:

The existing Floridan Aquifer Wellfield contains three wells that each produce the water for one train in the Reverse Osmosis Water
Treatment Plant. Currently, the plant runs on two trains per day. However, the bulk water purchase agreement with Palm Beach County is
scheduled to terminate in June, 2013, at which time the production demand will increase and the RO plant will need to operate three trains
daily. Well F-4 will be needed as an alternate production well in order to facilitate operations and maintenance. In addition, the capacity of
the existing wells will reduce with age. Lake Worth's wells experience on average a 3-percent decrease in production each year.

A variety of events cause well capacity to reduce with age, including calcium deposits forming on the gravel pack and screen, and changes
in elevation of the localized aquifer.

If replacement wells are not constructed there may become a lack of sufficient raw water withdrawal capability to support required demand.
In addition, the lack of a sufficient number of wells prohibits well rotation and resting which will shorten the life of the remaining wells.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Wel # F4 New Construction 91 9/6/20138:47 AM



Project Title;  (Pagei2 of 2)

Well #F4

New Construction

REVENUE / FUNDING SCHEDULE

PYsasof | FY 2013 FY FY EY FY EY: FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Capital Improvement Fund - 301 -
Electric Fund - 401 =
Water Fund - 402 - - 80,000 920,000 | 1,600,000 2,600,000
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 s
Total City Funding: - - - 80,000 920,000 1,600,000 600,000
: PYsasof | FY 2013 FY EY EY FY FY FY2014 - FY2018
VSRR L T 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Federal Grants -
State Grants N
County Grants =
Total Grant Funding: - - - - - -
#3)‘{10‘??' PYsasof | FY 2012 Y EX; FY FY Y] FY2013 - FY2017
RPN LN R 9/30/2011 | Budgeted 2013 2014 2015 2016 2017 Estimated Total
Bank Loan / Debt -
Bond Proceeds d
Internal Financing -
Total Other Outside Funding: ] ] ] ] ] ] _
#‘4f’ RN S PYsasof | FY 2013 FY FY RY] FY BY; FY2014 - FY2018
R PP . SRR A 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Total Revenue Enhancements: - - - - s s & _
PYsasof | FY 2013 FY ENg EY (77 FY FY2014 - FY2018
a0, AT 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
City Funding - - - 80,000 920,000 | 1,600,000 2,600,000
Grant Funding - - - - - - -
Other Outside Funding - - - - - - -
Revenue Enhancements - - - - - - -
Total Revenue Funding: $ - $ - $ -| $ 80,000| $ 920,000 | $ 1,600,000 500,000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1-  Revenue #1 - |B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 = B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) - Expense Totals (B.1 -to- B.8) E b
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: Well #16, 17, 18 Raw WM Construction Category Criteria Improvements
Responsible Department: Utilities Division: Water Treatment
Project Manager: Clay Lindstrom Project Location: 1900 2nd Ave N to WTP
Project Identification Number: UT-WT-1303 Programmed: Yes
Project Type / Duration: (X)New [()Existing |[( ) 1-Year |(X) Multi-Yr|Project Priority: 3
BUDGETED EXPENDITURE SCHEDULE
PYsasof | FY 2013 FY FY FY FY EY: FY2014 - FY2018
Project Elements: 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Pre-Construction (i.e. Survey) 10,000 10,000
Design / Plans / Engineering 69,500 69,500
Land Acquisition =
Permits 5
Construction 722,000 102,000 102,000 926,000
Inspection / Testing 80,000 12,000 12,000 104,000
Furniture / Fixtures / Equipment -
Contingency / Miscellaneous 48,000 6,000 6,000 60,000
Other / Indirect -
ota pend & $ -|1$ 69,500 $ 860,000 | $ 120,000 | $ 120,000 | $ - $ - g 69,500

Project Description:

The construction of a new 16-inch Raw Watermain to serve the proposed new potable wells: #16, #17, #18. The Raw Watermain will start
at the existing 20-inch Raw Watermain located along Lake Osborne Drive and Follow Lake Osborne Drive to the north and west, then
north to 2nd Ave N and west to the Utilities Complex at 1900 2nd Ave N. The route is still preliminary. The new wells are currently included
in the City's Consumptive Use Permit from South Florida Water Management District (SFWMD).

Project Need / Justification / Benefits:

The existing Surficial Wellfield contains several wells that have reduced capacity due to age and/or are east of I-95 which have been
curtailed in usage by the SFWMD.

A variety of events cause well capacity to reduce with age, including calcium deposits forming on the gravel pack and screen, and
changes in elevation of the localized aquifer.

Lake Worth's wells experience on average a 3-percent decrease in production each year.

While individual well production can be patrtially restored, over time the well production will decline, and some of the existing wells are over
50-years old and beyond their anticipated lifespan.

If replacement wells are not constructed there may become a lack of sufficient raw water withdrawal capability to support required
demand.

In addition, the lack of a sufficient number of wells prohibits well rotation and resting which will shorten the life of the remaining wells.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title:  (Page 2 of 2) Well #16, 17, 18 Raw WN Construction
REVENUE / FUNDING SCHEDULE
PYsasof | FY 2013 Y EY( FY ¢ FY FY2014 - FY2018
5 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Ge &
Capital Improvement Fund - 301 <
Electric Fund - 401 -
Water Fund - 402 69,500 860,000 120,000 120,000 1,169,500
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 s
Stormwater Fund - 408 -
Refuse Fund - 410 5
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - 69,500 860,000 120,000 120,000 5 1,169,500
PYsasof [ FY 2013 EiYe FY EY Y EYe FY2014 - FY2018
TR 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Federal Grants -
State Grants -
County Grants <
Total Grant Funding: . 2 « . . . _
42\ Other Outeida Funding:. . | PYsasof | FY2012 FY FY FY FY FY FY2013 - FY20
#3) Other Outside Funding: FY2017
i ) e T RN E _g‘ “ 9/30/2011 | Budgeted 2013 2014 2015 2016 2017 Estimated Total
Bank Loan / Debt -
Bond Proceeds &
Internal Financing &
Total Other Outside Funding: . ] ] ] ] ] _
Ha)IReVenUc EnRantemeni=y| PYsasof [ Fy2013 FY FY FY FY FY | Fy2014-Fy2018
3 TSt R TR IR S AR N S . 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Total Revenue Enhancements: 5 . 5 . « . _
Reveniié. Fundihg Sulii{mafy: 7y PYs as of FY 2013 FY FY [2)7 FY Y FY2014 - FY2018
; G2k T AR 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
City Funding - 69,500 860,000 120,000 120,000 - 1,169,500
Grant Funding - - - - 3 = -
Other Outside Funding - - - - - - -
Revenue Enhancements - - - - - - -
otal|Revenue ding $ -] $ 69,500 | $ 860,000 | $ 120,000 | $ 120,000 | $ g ¢ 1,169,500

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1-  Revenue #1 - |B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 = B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - |B.4- Fixed Costs: - |B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) - Expense Totals (B.1 -to- B.8) - b
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: Well # 12 Reconstruction Category Criteria Improvement/Replacem
Responsible Department: Utilities Division: Water Treatment
Project Manager: Clay Lindstrom Project Location: N/A

Project Identification Number: UT-WTXXXX Programmed: Yes

Project Type / Duration: (X) New '( ) Existing—|( X)1-Year |()Multi-Yr |Project Priority: 1

BUDGETED EXPENDITURE SCHEDULE

PYs as of | Budgeted EYe FY B FY FY
Project Elements: 9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Pre-Construction (i.e. Survey) s
Design / Plans / Engineering 20,000 20,000
Land Acquisition -
Permits -
Construction 380,000 380,000

Inspection / Testing s

Furniture / Fixtures / Equipment -

Contingency / Miscellaneous -
Other / Indirect -
$ 20,000 | $ 380,000 | $ - $ -1 %

VTotaI Expenditures $ - $

Project Description:
This project is to reconstruct surficial aquifer well no. 12 located west of I-95 and the CSX Railroad Right-of-Way on City property along
Lake Osborne Drive. This well is 12 inches in diameter drilled to 258 ft deep, and cased to a depth of 193 ft.

One goal in the reconstruction of well no. 12 is to drill the well deeper to look for better water quality and greater water quantity such as
that which was found for well no. 9 located approximately one-half mile south.
In addition, as part of this project the City will install a monitoring well as part of the requirements SFWMD placed on redrilling this well.

Project Need / Justification / Benefits:

The City needs to reconstruct Surficial Aquifer wells west of 1-95 which replace/supplement wells east of 1-95 that have been curtailed in
usage by the SFWMD, and as recommended in the "Surficial Aquifer Wellfield Needs Evaluation" report and consistent with the
recommendation of SFWMD. Also, this well has 30 hours of back-up generation available.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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'Project Title: (Cont'drfrom pagé 1)

Well # 12 Reconstruction

Revenue / Funding Schedule

Well #12 Construction

#1) Citv Funding: PYs as of | Budgeted EYd FY EY EYe FY
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
General Fund - 001 &
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 20,000 380,000 400,000
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 %
Stormwater Fund - 408 =
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - -] 20,000 380,000 - - -
#2) Grant Funding: PYs as of | Budgeted FY Y Y FY FY
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Tofal
Federal Grants -
State Granis E
County Grants =
Total Grant Funding: - - - - - - -
#3) Other Outside Fundinq: PYs as of Budgeted FY FY FY FY ()4
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options =
Total Other Outside Funding: . } . . . } } _
#4) Revenue Enhancements: PYs as of | Budgeted FY— FY. FY FY FY
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Total Revenue Enhancements: - s “ . . . 5
Revenue Funding Summary: PYs as of | Budgeted EY Y EX¢ EY RY
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
City Funding - - 20,000 380,000 - - - 400,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
[TotRevenue Funding: RN IR Y 00 S P TS 0000
This section must be completed for all projects. Please
list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 - |B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: " |B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 - |B.4- Fixed Costs: - |B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) - Expense Totals (B.1 -to- B.8) =
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: Well #16 New Construction Category Criteria Improvements
Responsible Department: Utilities Division: Water Treatment
Project Manager: Clay Lindstrom Project Location: 1900 2nd Ave N
Project Identification Number: UT-WT-1302 Programmed: Yes
Project Type / Duration: () New (x) Existing |( ) 1-Year [(X) Multi-Yr|Project Priority: 3
BUDGETED EXPENDITURE SCHEDULE
PYs as of FY 2013 FY FY FY FiY/ FY. FY2014 - FY2018
Project Elements: 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 58,900 58,900
Land Acquisition -
Permits -
Construction 565,000 565,000
Inspection / Testing 70,000 70,000
Furnifure / Fixtures / Equipment -
Contingency / Miscellaneous 27,000 27,000
Other / Indirect -
Total Expenditures $ -|'s 58900 662,000 | $ -Is -l's oy § os 720900

Project Description:

The drilling and construction of a new Surficial Aquifer production well, to include and testing and well head equipment, to be designated
Well-16. The new production well to be located west of 1-95 at the 1900 2nd Ave N Utilites Complex.

This well is currently included in the City’s Consumptive Use Permit from South Florida Water Management District (SFWMD)

The well construction will be a 16-inch well installed to an overall well depth to approximately 280-feet inside a 20-inch diameter casing
installed to approximately 200-feet.

Project Need / Justification / Benefits:

The existing Surficial Wellfield contains several wells that have reduced capacity due to age and/or are east of I-95 which have been
curtailed in usage by the SFWMD.

A variety of events cause well capacity to reduce with age, including calcium deposits forming on the gravel pack and screen, and changes
in elevation of the localized aquifer.

Lake Worth's wells experience on average a 3-percent decrease in production each year.

While individual well production can be partially restored, over time the well production will decline, and some of the existing wells are over
50-years old and beyond their anticipated lifespan.

If replacement wells are not constructed there may become a lack of sufficient raw water withdrawal capability to support required demand.
In addition, the lack of a sufficient number of wells prohibits well rotation and resting which will shorten the life of the remaining wells.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title:  (Page 2 of 2) Well #16 New Construction

REVENUE / FUNDING SCHEDULE

1) Citv Fi n e s PYs as of FY 2013 EY: BYe FY FY FY FY2014 - FY2018
SRR - it 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 58,900 662,000 720,900
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - 58,900 662,000 - - 6 720,900
PYs as of FY 2013 B EY EY. EY Yl FY2014 - FY2018
Y CIARRE S, < b ORI e 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - . . . __
#3 PYsasof | FY 2012 FY FY FY FY FY FY2013 - FY2017
R S TR P T e SRS A 11 9/30/2011 | Budgeted 2013 2014 2015 2016 2017 Estimated Total
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - 2 . 3 - _
A RevalhE B el PYsasof | FY 2013 FY FY FY FY FY | Fv2014-Fy201s
R R e e T e 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Total Revenue Enhancements: - - - - -
Revanieraacing Summa,y : PYsasof | FY 2013 FY FY FY FY FY FY2014 - FY2018
R Py SRl 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
City Funding - 58,900 662,000 - - 720,900
Grant Funding - - - - » -
Other Outside Funding - - - - ~ s
Revenue Enhancements - - - - - -
otal Revenue ding $ -1$ 58900 | $ 662,000 $ - $ - 0,900
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - |B.4-Fixed Costs: - |B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) B Expense Totals (B.1 -to- B.8) 5
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

Lomot
Project Title: Well #17 New Construction Category Criteria Improvements
Responsible Department: Utilities Division: Water Treatment
Project Manager: Clay Lindstrom Project Location: 1900 2nd Ave N
Project Identification Number: Programmed: Yes
Project Type / Duration: (X)New |( )Existing |(x)1-Year |( ) Multi-Yr |Project Priority:
BUDGETED EXPENDITURE SCHEDULE
PYs as of FY 2013 FY FY EX FY EY. FY2014 - FY2018
Project Elements: 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 58,900 58,900
Land Acquisition s
Permits -
Construction 565,000 565,000
Inspection / Testing 70,000 70,000
Furniture / Fixtures / Equipment -
Contingency / Miscellaneous 27,000 27,000
Other / Indirect -

Project Description:

The drilling and construction of a new Surficial Aquifer production well, to include and testing and well head equipment, to be designated
Well-17. The new production well to be located west of 1-95 at the 1900 2nd Ave N Utilites Complex.

This well is currently included in the City’s Consumptive Use Permit from South Florida Water Management District (SFWMD)

The well construction will be a 16-inch well installed to an overall well depth to approximately 280-feet inside a 20-inch diameter casing

installed to approximately 200-feet.

Project Need / Justification / Benefits:

The existing Surficial Wellfield contains several wells that have reduced capacity due to age and/or are east of 1-95 which have been
curtailed in usage by the SFWMD.

A variety of events cause well capacity to reduce with age, including calcium deposits forming on the gravel pack and screen, and
changes in elevation of the localized aquifer.

Lake Worth's wells experience on average a 3-percent decrease in production each year.

While individual well production can be partially restored, over time the well production will decline, and some of the existing wells are over
50-years old and beyond their anticipated lifespan.

If replacement wells are not constructed there may become a lack of sufficient raw water withdrawal capability to support required

demand.
In addition, the lack of a sufficient number of wells prohibits well rotation and resting which will shorten the life of the remaining wells.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (PageA2 (0} i¥23) Well #17 New Construction

REVENUE / FUNDING SCHEDULE
',’ PYsasof | FY 2013 FY FY FY FY EY: FY2014 - FY2018
AT 3 A : | 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 =
Water Fund - 402 - 58,900 662,000 720,900
Local Sewer Fund - 403 -
Golf Course Fund - 404 ”
Regional Sewer Fund - 405 -
Stormwater Fund - 408 5
Refuse Fund - 410 “
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - - 58,900 662,000 - - - 153 720,900
PYsasof | FY 2013 [/ FY FY FY: FY FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Federal Grants -
State Grants &
County Grants -
Total Grant Funding: - - - - - - - _
: e PYsasof | FY 2012 FY FY EXe FY FY FY2013 - FY2017
T AT 9/30/2011 | Budgeted 2013 2014 2015 2016 2017 Estimated Total
Bank Loan / Debt -
Bond Proceeds g
Internal Financing =
Total Other Outside Funding: : : _ : : : i)
A Revanie B PYsasof | FY2013 FY FY FY FY FY FY2014 - FY2018
T R R GRS R T B I 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Total Revenue Enhancements: - . = % - B - _
PYsasof | FY 2013 FY FY FY FY BN FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
- - 58,900 662,000 - - - 720,900
Grant Funding - = % - P - . .
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
otal Revenue ding $ -1$ -|$ 58900 |$ 662,000 |$ -1 $ - $ - |83 720,900
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impacit:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1-  Revenue #1 - |B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 - |B.4- Fixed Costs: - |B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) - Expense Totals (B.1 -to- B.8) = b
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: Well #18 New Construction Category Criteria Improvements
Responsible Department: Utilities Division: Water Treatment
Project Manager: Clay Lindstrom Project Location: 1900 2nd Ave N
Project Identification Number: UT-WT-XXXX Programmed: Yes
Project Type / Duration: (X) New |( ) Existing [(x) 1-Year |( ) Multi-Yr |Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

PYs as of FY 2013 EY EN FY EY: FY FY2014 - FY2018
Project Elements: 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 58,900 58,900
Land Acquisition -
Permits -
Construction 565,000 565,000
Inspection / Testing 70,000 70,000
Furniture / Fixtures / Equipment -
Contingency / Miscellaneous 27,000 27,000
Other / Indirect _ -
toapenanres AR T TN

Project Description:

The drilling and construction of a new Surficial Aquifer production well, to include and testing and well head equipment, to be designated
Well-18. The new production well to be located west of 1-95 at the 1900 2nd Ave N Utilites Complex.

This well is currently included in the City’s Consumptive Use Permit from South Florida Water Management District (SFWMD)

The well construction will be a 16-inch well installed to an overall well depth to approximately 280-feet inside a 20-inch diameter casing
installed to approximately 200-feet.

Project Need / Justification / Benefifs:

The existing Surficial Wellfield contains several wells that have reduced capacity due to age and/or are east of 1-95 which have been
curtailed in usage by the SFWMD.

A variety of events cause well capacity to reduce with age, including calcium deposits forming on the gravel pack and screen, and changes
in elevation of the localized aquifer.

Lake Worth's wells experience on average a 3-percent decrease in production each year.

While individual well production can be partially restored, over time the well production will decline, and some of the existing wells are over
50-years old and beyond their anticipated lifespan.

If replacement wells are not constructed there may become a lack of sufficient raw water withdrawal capability to support required demand.
In addition, the lack of a sufficient number of wells prohibits well rotation and resting which will shorten the life of the remaining wells.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title:  (Page 2 of 2) Well #18 New Construction

REVENUE / FUNDING SCHEDULE

PYs as of FY 2013 R FY EY FY FY FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Capital Improvement Fund - 301 -
Electric Fund - 401 =
Water Fund - 402 - - 58,900 662,000 720,900
Local Sewer Fund - 403 -
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 “
Information Tech. Fund - 510 -
Garage Fund - 530 .
Total City Funding: - - - 58,900 662,000 - -
PYs as of FY 2013 B Y EY FY FY FY2014 - FY2018
R T AR 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Federal Grants %
State Grants -
County Grants -
Total Grant Funding: - - - - - - - _
#3) Other Outside Fundinc PYs as of | FY 2012 FY FY FY FY FY FY2013 - FY2017
T R E U T ST 9/30/2011 Budgeted 2013 2014 2015 2016 2017 Estimated Total
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: - - . . . . _ _
#4) Revenue Enhancements: | PYsas of | FY 2013 FY FY FY FY FY | ry2014.Fv2018
TR T R B B SRR TR 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Total Revenue Enhancements: - . . . . N _ _
Réve‘h'.l‘l;eiFl.mding‘Sumﬁiary: 5 : PYsas of | FY 2013 BY Y [E\7 Y FY FY2014 - FY2018
s i : 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
City Funding - - - 58,900 662,000 - - 720,900
Grant Funding - - - - - = 4 %
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - & o %
Total Revenue Funding: $ -1 $ -8 -|$ 58,900|% 662,000 | $ - -

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.1- Revenue #1 - |B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: = B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

Well #18 New Construction
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: Ground Storage Tank Repairs Category Criteria Improvement/Replacem
Responsible Department: Utilities Division: Water Treatment
Project Manager: Clay Lindstrom Project Location: 301 College St
Project Identification Number: UT-WTXXXX Programmed: Yes

Project Type / Duration: (X)New |()Existing [(X)1-Year |()Multi-Yr [Project Priority: 1

BUDGETED EXPENDITURE SCHEDULE

PYs as of | Budgeted FY FY FY EY EY
Project Elements: 9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits -
Construction 80,000 80,000

Inspection / Testing -

Furniture / Fixtures / Equipment -

Contingency / Miscellaneous <

Other / Indirect =
Total [Expenditures $ -1$ -8 -1 $ -1 $ -1 $ $ 80,000 PRGN

Project Description:
Structural repair of the local ground storage tank. These repairs would consist of lining the existing 1.5 million gallon ground storage tank
located at the Water Treatment Plant.

Project Need / Justification / Benefits:

The local ground storage tank is a vital component of the operation of the Water Treatment Plant, and enables the system to meet peak
demands. The above ground storage tank lining shall meet all of the requirements of NSF, ANSI 61 and DEP, and shall restore the
strucural integrity, while extending the longevity of the tank.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Cont'd/from page 1) Ground Storage Tank Repairs

Revenue / Funding Schedule

Ground Storage Tank Repairs

#1) City Funding: PYs as of | Budgeted EY: R/ EY FY FY
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
General Fund - 001 -
Capital Improvement Fund - 301 =
Electric Fund - 401 .
Water Fund - 402 - - - - - 80,000 80,000
Local Sewer Fund - 403 =
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - . : - . -] 80,000
#2) Grant Funding: PYs as of | Budgeted FY FY EY. FY FY
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Federal Grants -
State Grants -
County Grants 2
Total Grant Funding: - - - - - - _
#3) Other Outside Fundinq: PYs as of Budgeted FY FY FY FY FY
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Bank Loan / Debt :
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: } } } } . 3 ; _
#4) Revenue Enhancements: PYs as of | Budgeted EY. EY. EY FY EY
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Total Revenue Enhancements: = z - - - , -
Revenue Funding Summary: PYs as of | Budgeted EYE FY: [ EY FY:
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
City Funding - - - - - - 80,000 80,000
Grant Funding - - - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
Total Revenue Funding: $ - $ -l$ - $ -1$ -1 % -|$ 80,000 80,000
This section must be completed for all projects. Please
list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 - |B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 " |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 " [B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 " |B.4- Fixed Costs: -~ |B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) : Expense Totals (B.1 -to- B.8) - P
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: HS Pumps # 3, 4, 5 Replacement Category Criteria Improvement/Replacem
Responsible Department: Utilities Division: Water Treatment
Project Manager: Clay Lindstrom Project Location: N/A

Project Identification Number: UT-WTXXXX Programmed: Yes

Project Type / Duration: (X)New [()Existing |(X)1-Year [()Multi-Yr [Project Priority: 1

BUDGETED EXPENDITURE SCHEDULE

PYs as of | Budgeted Y FY FY FY EY
Project Elements: 9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 40,000 400,000 440,000

Land Acquisition -

Permits -

Construction ”

Inspection / Testing -

Furniture / Fixtures / Equipment .

Contingency / Miscellaneous -

Other / Indirect %
Total Expenditures $ -9 - $ -1 $ $ 40,000 | $ 400,000 | $ -

Project Description:

This project is to replace the Lake Worth Water Treatment Plant High Service Pumps numbers 3, 4 and 5. These pumps transmit the
product water from the Water Plant through the distribution system and to the customers. The new pumps will also be installed with
Variable Frequency Drives, and the installation will include all associated electrical and instrucmentation imrpovements.

Project Need / Justification / Benefits:
The existing high service pumps were installed in 1958 and are nearing the end of their useful life. The internal pump casings have
severely eroded. The new pumps on VFD's would greatly increase the efficiency of the system.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Cont'd from page 1) - HS Pumps # 3, 4, 5 Replacement

Revenue / Funding Schedule

#1) City Funding: PYs as of | Budgeted FY FY FY FY FY
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
General Fund - 001 -
Capital Improvement Fund - 301 -
Electric Fund - 401 -
Water Fund - 402 - - 40,000 400,000 - 440,000

Local Sewer Fund - 403 e
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 =
Refuse Fund - 410 -
Information Tech. Fund - 510
Garage Fund - 530 &
Total City Funding: - - - 40,000 400,000 B $ 440,000

PYs as of | Budgeted FY EY FY Y FY

#2) Grant Funding:
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total

Federal Grants
State Grants

County Grants .
Total Grant Funding: - - - - - - - _

#3) Other Outside Fundincr PYs as of Budgeted EX FY FY FY Y
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Bank Loan / Debt -
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: . } . . ) } ) _
#4) Revenue Enhancements: PYs as of | Budgeted EY. EY. EXY. FY EY.
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Total Revenue Enhancements: % 5 = a “ = 5 _
Revenue Funding Summary: PYs as of Budgeted FY EY FY FY FY
9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
City Funding - - - - 40,000 400,000 - 440,000

Grant Funding - - - - - - -
Other Outside Funding - - - - - - - -

Revenue Enhancements - - - - - - - -
Total Revenue Funding: $ - $ - $ -8 $ 40,000 | $ 400,000 | $ B $ 440,000
This section must be completed for all projects. Please
list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 - |B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: -~ |B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 " [B.4- Fixed Costs: ~ [B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) : Expense Totals (B.1 -to- B.8) =
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: Manhole Rehab Project Category Criteria Improvements

Responsible Department: Utilities Division: Local Sewer

Project Manager: Director Project Location: Various
Project Identification Number: UT-LS-1002 Programmed: Yes
Project Type / Duration: () New I(X) Existing ]( ) 1-Year [(X) Multi-Yr [Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/12 [FY2013 Bud| 2014 2015 2016 2017 2018 Estimate

Pre-Construction (i.e. Survey) -

Design / Plans / Engineering r

Land Acquisition -

Permits -
Construction 150,000 150,000 150,000 450,000

Inspection / Testing -

Furniture / Fixtures / Equipment .

Contingency / Miscellaneous 5

Other / Indirect .
Total Expenditures 150,000 $ 150,000 | $ 150,000 | $ -1 % -1 % - $450,OOQY

Project Description:
The annual rehabilitation of the interior of the sanitary sewer manholes is through the application of gunite shotcrete to prolong the
lifespan of the manhole.

Project Need / Justification / Benefits:

Manholes are designed as an access point for wastewater mains and can also be a source of infiltration and inflow (I & I). Surface water
can enter through manhole covers that are subject to ponding/flooding or in sag conditions. Rehabilitation of sanitary sewer manholes to
like-new condition will reduce infiltration, restore structural integrity, and decrease treatment expense by decreasing flow sent to the
treatment plant.

The extra volume of water that should be flowing into the storm sewer system rather than the sanitary sewer system can overload the
sewage collection system pipes causing backups or spills of raw sewage.

By implementing a proper | & | program the City can both decrease operating expenses associated with sanitary sewer pumping and
provide extra capacity within the City's existing system without expansion.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Page 2 of 2) Manhole Rehab Project

REVENUE / FUNDING SCHEDULE

Manhole Rehab Project

Estimated Expenditures FY FY FY EY FY Total Project
T AT 5 9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Capital Improvement Fund - 301 &
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 150,000 150,000 150,000 450,000
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 =
Information Tech. Fund - 510 -
Garage Fund - 530 -
54A 150,000 150,000 150,000 - - - $450,000
:: - r‘?r?mlfﬁ“ﬂdmﬁ - |Estimated Expenditures FY FY FY FY FY Total Project
Th O R Q—Fg";;-g.;& 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants =
State Grants -
County Grants -
Total Grant Funding: - - - - - -
O Estimated Expenditures FY FY FY FY FY Total Project
AT T R e 9/30/12 [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: ] ] ) ) ] ] q
Estimated Expenditures FY FY FY B EY Total Project
9/30/12 |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Estimated Expenditures FY FY FY FY EY Total Project
s 9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - 150,000 150,000 150,000 - - - 450,000
Grant Funding - = - - - - - -
Other Outside Funding - - - - - - - -
Revenue Enhancements - - - - - - - -
otal Revenue ding $150,000 $ 150,000 | $ 150,000 | $ ) - - 0,000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 - B.1- Personnel: - |B.5- Utilities: -
A.2- Revenue #2 = B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 - |B.4- Fixed Costs: - |B.8- Miscellaneous: -
Revenue Totals (A.1 -to- A.4) - Expense Totals (B.1 -to- B.8) - b
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: 11th Ave N Collector System Line ReplacemenCategory Criteria Improvement/Replacement|
Responsible Department: Utilities Division: Local Sewer
Project Manager: Clay Lindstrom Project Location: Alleys along 11th Ave N
Project Identification Number: UT-LSXXXX Programmed: Yes
Project Type / Duration: (X)) New () Existing [( ) 1-Year [(x) Multi-Yr |Project Priority: 3
BUDGETED EXPENDITURE SCHEDULE
PYs as of FY 2013 EY FY FY EY FY FY2014 -FY2018
Project Elements: 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Pre-Construction (i.e. Survey) 5,000 5,000
Design / Plans / Engineering 40,000 40,000
Land Acquisition -
Permits -
Construction 330,000 330,000
Inspection / Testing 20,000 20,000
Furniture / Fixtures / Equipment -
Contingency / Miscellaneous 10,000 10,000
Other / Indirect -
Ot pend € $ -8 -|$ 45,000|$ 360,000 % -8 - $ - |8 405;0007

Project Description:
This project to be a part of a multi-year continuing contract with other collector line repair/lining projects.

The lining or replacement of 6500 feet of identified collector mains in need of replacement located in the alleys along 11th Avenue North
from A Street to Federal Highway

Project Need / Justification / Benefits:

All sanitary sewer systems are designed to accommodate a maximum amount of flow. However, when inflow (rainwater) and infiltration
(groundwater) exceed these design allowances, sewer capacity is utilized by rain or groundwater contributions that should not be entering
the sanitary sewer system.

When this occurs, there are three main effects: (1) the City is running pump stations more than they need to be operated, (2) the City is
paying for treatment of wastewater that does not need to be treated, and (3) there is an increased possibility of wastewater overflowing
manholes or causing backups causing a health and safety hazard.

Excess infiltration and inflow (I & I) takes up sewer capacity needed for existing customers and future growth.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Rroject Title: (Page 2 of 2) 11th Ave N Collector System Line Replacement

Revenue / Funding Schedule

A. Revenues Generated:

#1) City Funding: PYs as of FY 2013 Y EY EY EY: FY: FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
General Fund - 001 =
Capital Improvement Fund - 301 -
Electric Fund - 401 2
Water Fund - 402 «
Local Sewer Fund - 403 45,000 360,000 - 405,000
Golf Course Fund - 404 -
Regional Sewer Fund - 405 s
Stormwater Fund - 408 w
Refuse Fund - 410 .
Information Tech. Fund - 510 -
Garage Fund - 530 &
Total City Funding: - - 45,000 360,000 - 405,000
#2) Grant Funding: PYs as of FY 2013 FY FY FY RY FY FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Federal Grants -
State Grants =
County Grants -
Total Grant Funding: - - - - - _

#3) Other Outside Funding: PYs as of FY 2013 FYe FY YA FY =7 FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Bank Loan / Debt .
Available Debt Proceeds -
Financing Options -

Total Other Outside Funding: } 3 } ) }
#4) Revenue Enhancements: PYsasof | FY 2013 FY FY FY FY FY FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total

Total Revenue Enhancements: - - s & 5
Revenue Funding Summary: PYs as of FY 2013 FY FY EiYi FY FY FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
City Funding - - 45,000 360,000 - 405,000
Grant Funding - - - - - %
Other Outside Funding - - - - - B
Revenue Enhancements - - - - = &
otaliRevenue ding $ -1 $ -|$ 45,000 | $ 360,000 | $ -1 $ $ 405,000

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
B. Expenses Incurred: Net Impact

A.1- Revenue #1

B.1- Personnel:

" |B.5- Utilities:

A.2- Revenue #2

B.2- Debt Service Costs:

B.6- Materials/Supplies:

A.3- Revenue #3

B.3- Contract Services:

" |B.7- Equipment:

A.4- Revenue #4

B.4- Fixed Costs:

" |B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)
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City of Lake Worth, Florida

FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: 3rd Ave N Collector System Line Replacement|Category Criteria Improvement/Replacement|
Responsible Department: Utilities Division: Local Sewer

Project Manager: Clay Lindstrom Project Location: Alleys along 3rd Ave N
Project Identification Number: UT-LSXXXX Programmed: Yes

Project Type / Duration: (X)) New () Existing |( ) 1-Year [(x) Multi-Yr [Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

PYs as of FY 2013 EY FY. [ BY FY FY2014 - FY2018

Project Elements: 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Pre-Construction (i.e. Survey) 5,000 5,000
Design / Plans / Engineering 20,000 20,000
Land Acquisition -
Permits <
Construction 200,000 200,000
Inspection / Testing 10,000 10,000
Furniture / Fixtures / Equipment 5
Contingency / Miscellaneous 5,000 5,000
Other / Indirect -

$ -1 $ -8 -|$ 25,000 |% 215,000 | $ -1 $ - 240,000

Project Description:

This project to be a part of a multi-year continuing contract with other collector line repair/lining projects.

A Street to Golfview

'The lining or replacement of 3150 feet of identified collector mains in need of replacement located in the alleys along 3rd Avenue North from

Project Need / Justification / Benefits:

the sanitary sewer system.

manholes or causing backups causing a health and safety hazard.
Excess infiltration and inflow (I & I) takes up sewer capacity needed for existing customers and future growth.

All sanitary sewer systems are designed to accommodate a maximum amount of flow. However, when inflow (rainwater) and infiltration
(groundwater) exceed these design allowances, sewer capacity is utilized by rain or groundwater contributions that should not be entering

When this occurs, there are three main effects: (1) the City is running pump stations more than they need to be operated, (2) the City is
paying for treatment of wastewater that does not need to be treated, and (3) there is an increased possibility of wastewater overflowing

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Page 2 of 2) 3rd Ave N Collector System Line Replacement

Revenue / Funding Schedule

#1) City Funding: PYs as of FY 2013 FY EY Y FY FY FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
General Fund - 001 -
Capital Improvement Fund - 301 &
Electric Fund - 401 -
Water Fund - 402 %
Local Sewer Fund - 403 25,000 215,000 - - 240,000
Golf Course Fund - 404 "
Regional Sewer Fund - 405 -
Stormwater Fund - 408 .
Refuse Fund - 410 -
Information Tech. Fund - 510 =
Garage Fund - 530 -
Total City Funding: - - - 25,000 215,000 - - I3 240,000

#2) Grant Funding: PYs as of FY 2013 BY FY FY BY: FY FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Federal Grants ’
State Grants
County Grants

Total Grant Funding: - - - 5 2 5 -

#3) Other Outside Funding: PYs as of FY 2013 FY FY FY FY FY FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total

Bank Loan / Debt
Available Debt Proceeds
Financing Options

Total Other Outside Funding:

"PYs as of FY 2013 Y FY FY EYe FY FY2014 - FY2018

#4) Revenue Enhancements:
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total

Total Revenue Enhancements: = - - = - - -

Revenue Funding Summary: PYs asof [ FY 2013 FY EY Y FY FY FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
- 25,000 215,000 - - 240,000

City Funding - -
Grant Funding - - - - - - -
Other Outside Funding - - 3 - - 5 s -
Revenue Enhancements - - - - - - -

Total Revenue Funding: $ -|$ -8 $ 25,000 |$ 215,000 | $ -ls -

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 " |B.1- Personnel: " [B.5- Utilities: )
A.2- Revenue #2 " |B.2- Debt Service Costs: " |B.6- Materials/Supplies: )
A.3- Revenue #3 " |B.3- Contract Services: " |B.7- Equipment: B
A.4- Revenue #4 " |B.4- Fixed Costs: " |B.8- Miscellaneous: B
Revenue Totals (A.1 -to- A.4) 3 Expense Totals (B.1 -to- B.8) -
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: 6th Ave S Collector System Line Replacement|Category Criteria Improvement/Replacement
Responsible Department: Utilities Division: Local Sewer

Project Manager: Clay Lindstrom Project Location: Alleys along 6th Ave S
Project Identification Number: UT-LSXXXX Programmed: Yes

Project Type / Duration: (X)New [( ) Existing |( )1-Year |(x)Multi-Yr |Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

PYsasof | FY2013 FY EY FY FY FY FY2014 - FY2018
Project Elements: 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Pre-Construction (i.e. Survey) 5,000 5,000
Design / Plans / Engineering 20,000 20,000
Land Acquisition -
Permits -
Construction 200,000 200,000
Inspection / Testing 10,000 10,000
Furniture / Fixtures / Equipment -
Contingency / Miscellaneous 5,000 5,000
Other / Indirect -

ota pend e $ -1 % - $ -8 -9 -1$ 25,000 (% 215,000

Project Description:
The lining or replacement of 2500 feet of identified collector mains in need of replacement located in the alleys along 6th Avenue South from

A Street to Eastcoast.

Project Need / Justification / Benefits:

All sanitary sewer systems are designed to accommodate a maximum amount of flow. However, when inflow (rainwater) and infiltration
(groundwater) exceed these design allowances, sewer capacity is utilized by rain or groundwater contributions that should not be entering
the sanitary sewer system.

When this occurs, there are three main effects: (1) the City is running pump stations more than they need to be operated, (2) the City is
paying for treatment of wastewater that does not need to be treated, and (3) there is an increased possibility of wastewater overflowing
manholes or causing backups causing a health and safety hazard.

Excess infiltration and inflow (I & ) takes up sewer capacity needed for existing customers and future growth.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Page 2 of 2) 6th Ave S Collector System Line Replacement

6th Ave S Coll Sys Line Repl

Revenue / Funding Schedule
#1) City Fundina: PYs as of FY 2013 FY FY FY EY: FY FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
General Fund - 001 “
Capital Improvement Fund - 301 -
Electric Fund - 401 a
Water Fund - 402 -
Local Sewer Fund - 403 - - - 25,000 215,000 240,000
Golf Course Fund - 404 -
Regional Sewer Fund - 405 -
Stormwater Fund - 408 &
Refuse Fund - 410 -
Information Tech. Fund - 510 "
Garage Fund - 530 -
Total City Funding: - - - - - 25,000 215,000 3 240,000
#2) Grant Funding: PYs as of FY 2013 FY R BYe FY EY FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Federal Grants .
State Grants -
County Grants -
Total Grant Funding: - . - - - - . _
#3) Other Outside Funding: PYs as of FY 2013 [ FY FY FY EY FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Bank Loan / Debt -
Available Debt Proceeds a
Financing Options 5
Total Other Outside Funding: . ) } B ) ) )
#4) Revenue Enhancements: PYs as of FY 2013 EY EX BY EY-— EY. FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Total Revenue Enhancements: - = - - - R . _
Revenue Funding Summary: PYs as of FY 2013 FY FY Y EY EYe FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
City Funding - - - - - 25,000 215,000 240,000
Grant Funding - - - - - - - -
Other Outside Funding - - - “ - . “ “
Revenue Enhancements - - - - - = P -
ofal Revenue ding $ -1$ -1$ -1 $ -8 -1$ 25,000|$% 215,000 J§ 240,000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 " |B.1- Personnel: " |B.5- Utilities: B
A.2- Revenue #2 " [B.2- Debt Service Costs: " |B.6- Materials/Supplies: )
A.3- Revenue #3 " |B.3- Contract Services: " |B.7- Equipment: B
A.4- Revenue #4 " [B.4- Fixed Costs: " |B.8- Miscellaneous: 3
Revenue Totals (A.1 -to- A.4) B Expense Totals (B.1 -to- B.8) i
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: Lift Station # 4 Coll Main Repl Category Criteria Improvement/Replacement
Responsible Department: Utilities Division: Local Sewer

Project Manager: Clay Lindstrom Project Location: Palmway & Golf Course
Project Identification Number: UT-LSXXXX Programmed: Yes

Project Type / Duration: (X)) New () Existing |( ) 1-Year |(x) Multi-Yr [Project Priority:

BUDGETED EXPENDITURE SCHEDULE

PYs as of FY 2013 e FY FY EY EY. FY2014 - FY2018

Project Elements: 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Pre-Construction (i.e. Survey) 5,000 5,000
Design / Plans / Engineering 20,000 20,000
Land Acquisition -
Permits -
Construction 200,000 200,000
Inspection / Testing 10,000 10,000
Furniture / Fixtures / Equipment 4
Contingency / Miscellaneous 5,000 5,000
Other / Indirect -

Project Description:

The lining or replacement of 2600 feet of identified collector mains in need of replacement located along Palmway and into the golf course
between 16th Ave N and 13th Ave N.

Project Need / Justification / Benefits:

All sanitary sewer systems are designed to accommodate a maximum amount of flow. However, when inflow (rainwater) and infiltration
(groundwater) exceed these design allowances, sewer capacity is utilized by rain or groundwater contributions that should not be entering
the sanitary sewer system.

When this occurs, there are three main effects: (1) the City is running pump stations more than they need to be operated, (2) the City is
paying for treatment of wastewater that does not need to be treated, and (3) there is an increased possibility of wastewater overflowing
manholes or causing backups causing a health and safety hazard.

Excess infiltration and inflow (I & 1) takes up sewer capacity needed for existing customers and future growth.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Rroject Titlei(Page 2! ofi2) Lift Station # 4 Coll Main Repl

IRevenue [ Funding Schedule

Lift Station #4 Coll Main Repl
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A. Revenues Generated:

#1) City Funding: PYs as of | FY 2013 FY EY EY: B FY FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
General Fund - 001 -
Capital Improvement Fund - 301 =
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 - - 25,000 215,000 240,000
Golf Course Fund - 404 s
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - . . -] 25000] 215000
#2) Grant Funding: PYs as of FY 2013 FYe EY FY FY EY: FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - -
#3) Other Outside Funding: PYs as of FY 2013 FY FY! i FY FY FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Bank Loan / Debt &
Available Debt Proceeds
Financing Options =
Total Other Outside Funding: ) ) 3 } ; )
#4) Revenue Enhancements: PYs as of FY 2013 EY EY( FY EY FY FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Total Revenue Enhancements: E s 5 - - -
Revenue Funding Summary: PYs as of | FY 2013 FY FY EiY R EX FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
City Funding - - - - 25,000 215,000 240,000
Grant Funding - - - - - - -
Other Outside Funding - - - - - - -
Revenue Enhancements - - - - - - -
otal Revenue ding $ -8 -1 $ -|$ $ -|1$ 25,000 $ 215,000 |5 240,000
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
B. Expenses Incurred: Net Impact

A.1- Revenue #1

B.1- Personnel:

" |B.5- Utilities:

A.2- Revenue #2

B.2- Debt Service Costs:

" |B.6- Materials/Supplies:

A.3- Revenue #3

B.3- Contract Services:

" [B.7- Equipment:

A.4- Revenue #4

" |B.4- Fixed Costs:

" |B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

Lift Station #4 Coll Main Repl
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)

Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: 7th Ave N Collector System Line Replacement|Category Criteria Improvement/Replacement
Responsible Department: Utilities Division: Local Sewer

Project Manager: Clay Lindstrom Project Location: Alleys along 7th Ave N
Project Identification Number: UT-LSXXXX Programmed: Yes

Project Type / Duration: (X)) New () Existing |( ) 1-Year |(x) Multi-Yr [Project Priority: 3

BUDGETED EXPENDITURE SCHEDULE

PYs as of FY 2013 FY FY FYi [ EY FY2014 - FY2018

Project Elements: 9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Pre-Construction (i.e. Survey) 5,000 5,000
Design / Plans / Engineering 20,000 20,000
Land Acquisition -
Permits -
Construction 200,000 200,000
Inspection / Testing 10,000 10,000
Furniture / Fixtures / Equipment -
Contingency / Miscellaneous 5,000 5,000
Other / Indirect =
$ -1$ -9 -1$ -|$ 25000|$ 215,000 | $ - |8 240,000%

Project Description:

This project to be a part of a multi-year continuing contract with other collector line repair/lining projects.

A Street to Golfview

"The lining or replacement of 3150 feet of identified collector mains in need of replacement located in the alleys along 7th Avenue North from

Project Need / Justification / Benefits:

the sanitary sewer system.

manholes or causing backups causing a health and safety hazard.
Excess infiltration and inflow (I & I) takes up sewer capacity needed for existing customers and future growth.

All sanitary sewer systems are designed to accommodate a maximum amount of flow. However, when inflow (rainwater) and infiltration
(groundwater) exceed these design allowances, sewer capacity is utilized by rain or groundwater contributions that should not be entering

When this occurs, there are three main effects: (1) the City is running pump stations more than they need to be operated, (2) the City is
paying for treatment of wastewater that does not need to be treated, and (3) there is an increased possibility of wastewater overflowing

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title: (Page 2 of 2) 7th Ave N Collector System Line Replacement

Revenue / Funding Schedule

A. Revenues Generated:

#1) City Funding: PYs as of FY 2013 EY: EY. EY FY FY FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
General Fund - 001 =
Capital Improvement Fund - 301 -
Electric Fund - 401 s
Water Fund - 402 -
Local Sewer Fund - 403 - - 25,000 215,000 240,000
Golf Course Fund - 404 -
Regional Sewer Fund - 405 2
Stormwater Fund - 408 -
Refuse Fund - 410 &
Information Tech. Fund - 510 -
Garage Fund - 530 -
Total City Funding: - - - - 25,000 215,000 -
#2) Grant Funding: PYs as of FY 2013 By BY FY FY FY FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - -
#3) Other Outside Fundinq: PYs as of FY 2013 B EYe EY FY FY FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Bank Loan / Debt s
Available Debt Proceeds -
Financing Options -
Total Other Outside Funding: ) 3 3 ; } )
#4) Revenue Enhancements: PYs as of FY 2013 [RY 7 [ BY B FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
Total Revenue Enhancements: - : 5 & - 5
Revenue Funding Summary: PYs as of FY 2013 B FY’ FY FY B FY2014 - FY2018
9/30/2012 | Budgeted 2014 2015 2016 2017 2018 Estimated Total
City Funding - - - ) 25,000 215,000 240,000
Grant Funding - - - - - - 5
Other Outside Funding - - - - - - »
Revenue Enhancements - - - - - - -
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
B. Expenses Incurred: Net Impact

A.1- Revenue #1

B.1- Personnel:

" |B.5- Utilities:

A.2- Revenue #2

B.2- Debt Service Costs:

B.6- Materials/Supplies:

A.3- Revenue #3

B.3- Contract Services:

" |B.7- Equipment:

A.4- Revenue #4

B.4- Fixed Costs:

" |B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

7th Ave N Collector System Line Repl
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

Project Title: Rehab Regional Force Main Category Criteria Improvement/Replacem
Responsible Department: Utilities Division: Regional Sewer
Project Manager: Clay Lindstrom Project Location: Various

Project Identification Number: UT-RS1004 Programmed: Yes

Project Type / Duration: () New (x) Existing |( ) 1-Year |(x) Multi-Yr |Project Priority: 5

BUDGETED EXPENDITURE SCHEDULE

PYs as of | Budgeted FY: FY FY FYe FY.

Project Elements: 9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering 72,000 72,000
Land Acquisition -
Permits B
Construction 162,136 450,500 612,636
Inspection / Testing 53,000 53,000
Furniture / Fixtures / Equipment -
Contingency / Miscellaneous 26,500 26,500

Other / Indirect -

Total Expenditures $ 72,000 % 162,136 | $ -|$ 530,000 | $ -1 $ -1$ =

Project Description:

Carry forward unencumbered dollars.-Project moved out.- Additional funding necessary in later years.

There are a total of 21 locations that have Air Release Valves (ARV's) installed on the Lake Worth's 36-inch prestressed cylindrical
concrete pipe portion of the Regional Force Main.

The Air Release Valves were installed as part of the original force main that was placed into service in 1978. Most are offset from the
force main and installed in a manhole and connected to the force main by 2-inch piping.

Based on the study performed in 2006, four were found in good condition, and the remaining seventeen valves were not performing
properly due to various conditions resulting from corrosion, submergence, or improper piping.

This project will replace the ARV's and install a 2-inch shut-off valve between the force main and ARV to provide the ability to isolate the
valve for maintenance or in case of damage.

Project Need / Justification / Benefits:
While the force main is installed mostly under pavement, a number of the air release valves (ARV) were installed on an offset from the
force main in order to locate the ARV outside the traffic area and allow access without closing off a lane of traffic.

Currently these manholes are too small to allow a maintenance person to enter the manhole and service the valve. These ARVs are also
connected by varying lengths of 2-inch PVC pipe with no shut-off valve installed between the force main and the ARV.

On two separate occurrences, due to the lack of isolation valves, damage to these pipes has resulted in the temporary closing of the sub-
regional force main system until the necessary repairs were made.

It is recommended that a 2-inch shut-off valve be installed at the force main end of each of these 2-inch PVC pipes to better isolate any
future damage.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:

Rehab Regional Force Main 119 9/6/20138:47 AM



Rroject Title:  (Page 2 of 2) Rehab Regional Force Main

REVENUE / FUNDING SCHEDULE

PYs as of | Budgeted FY FY FY FiYe FY
~ | 9/130/2012 FY 2013 2014 2015 2016 2017 2018 Total
General Fund - 001 %
Capital Improvement Fund - 301 =
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 a
Golf Course Fund - 404 -
Regional Sewer Fund - 405 72,000 162,136 - 530,000 - - - 764,136
Stormwater Fund - 408
Refuse Fund - 410
Information Tech. Fund - 510
Garage Fund - 530

LIl

Total City Funding: 72,000 162,136 - 530,000 - - $ 764,136
PYs as of | Budgeted EY. BY. FY EY FY
4 SERITIR 9/30/2012 FY 2013 2014 2015 2016 2017 2018 Toftal
Federal Grants -
State Grants -
County Grants .
Total Grant Funding: : i i - : i _
#3) Other Outs’d"“Fund —B-a 7:7‘ PYs as of | Budgeted FY FY FY FY FY
D = = | 9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total
Bank Loan / Debt -
Bond Proceeds s
Internal Financing -
Total Other Outside Funding: . ] ] . ] . e
#4)‘ RevenUeTEnhancements - | PYs as of | Budgeted FY Y FY kY EXf
e | 9/30/2012 FY 2013 2014 2015 2016 2017 2018 Total

|

Total Revenue Enhancements: - - - - - .

Revenuéfl?qilﬂinﬁ‘éﬁﬁnﬁar‘y: i PYs as of | Budgeted EY FY FY Y EY
A IR R B e e 1K 9/30/2012 | FY 2013 2014 2015 2016 2017 2018 Total
City Funding 72,000 162,136 - 530,000 = - - 764,136

Grant Funding - - - . - - - .
Other Outside Funding - - - - - - - .

Revenue Enhancements - - - - - - - -
Total Revenue Funding: $ 234,136 | $ $ 530,000 | $ -1 -1$ - & 64,136

This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 " |B.1- Personnel: " |B.5- Utilities: B
A.2- Revenue #2 " |B.2- Debt Service Costs: " | B.6- Materials/Supplies: B
A.3- Revenue #3 " |B.3- Contract Services: " |B.7- Equipment: 3
A.4- Revenue #4 " |B.4- Fixed Costs: " |B.8- Miscellaneous: B
Revenue Totals (A.1 -to- A.4) = Expense Totals (B.1 -to- B.8) -
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City of Lake Worth, Florida

FY

2014 - 2018 CIP

Capital Improvement Program (CIP)

Project Request Form

(For Projects / Items Costing Over $25,000)

(Page 1 of 2)
Project Title: Cisco Phone System Migration

Category Criteria Improvements
Responsible Department: Information Technology Division: Information Technology
Project Manager: Director Project Location: City Wide
Project Identification Number: IT-IS-XXXX Programmed: Yes
Project Type / Duration: (X) New () Existing |(X) 1-Year |( ) Multi-Yr |Project Priority: 5
BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY FY BY FY Total Project
Project Elements: 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering n
Land Acquisition -
Permits -
Construction =
Inspection / Testing -
Furniture / Fixtures / Equipment 50,000 50,000
Contingency / Miscellaneous -
Other / Replace Naviline .
ota pend $ -|$ 50,000|$ -8 -1 $ $ -
Project Description:
Cisco phone system migration
Project Need / Justification / Benefits:
List of Equipment (fo be Purchased) from Furniture / Fixtures / Equipment Above:
To be Determined by Vendor - B
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Project Title: (Page 2 ofi 2) Cisco Phone System Migration

Revenue / Funding Schedule

A. Revenues Generated:

#1) Gity Funding: Estimated Expenditures FY FY FY FY EY Total Project
9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 s
Capital Improvement Fund - 301 -
Electric Fund - 401 5
Water Fund - 402 “
Local Sewer Fund - 403 -
Golf Course Fund - 404 &
Regional Sewer Fund - 405 =
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 50,000 50,000
Garage Fund - 530 -
Total City Funding: - 50,000 - - - $ 50,000
#2) Grant Funding: Estimated Expenditures FY FY FY EY EY Total Project
9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants s
County Grants =
Total Grant Funding: - - % . =
#3) Other Outside Funding: Esthuated Expanditures FY FY FY FY FY Total Project
9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Bond Proceeds §
Internal Financing -
Total Other Outside Funding: . . 3 } B
#4) Revenue Enhancements; | Cstimated Expenditures FY FY FY FY EY Total Project
9/30/12  |FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: & s 5 - 5
Revenue Funding Summary: Estimated Expenditures FY FY FY FY EY Total Project
9/30/12  [FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding - - 50,000 - - - 50,000
Grant Funding - - - - - - -
Other Outside Funding - - - - - - o
Revenue Enhancements - - - - - = =
[Total Revenue Funding B s momls s s -
This section must be completed for all projects.
Please list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
B. Expenses Incurred: Net Impact

A.1- Revenue #1

B.1- Personnel:

" |B.5- Utilities:

A.2- Revenue #2

" |B.2- Debt Service Costs:

B.6- Materials/Supplies:

A.3- Revenue #3

" |B.3- Contract Services:

" |B.7- Equipment:

A.4- Revenue #4

" |B.4- Fixed Costs:

" |B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

Upgrade Sungard Public Sector - Naviline
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)

Project Title: Computer Workstation Upgrades Category Criteria Improvements
Responsible Department: Information Technology Division: Information Technology
Project Manager: Director Project Location: City Wide

Project Identification Number: IS-IT1102 Programmed: Yes

Project Type / Duration: ( ) New (X) Existing |( ) 1-Year |(X) Multi-Yr |Project Priority: 5

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures Y EY. EY: FY FY Total Project
Project Elements: 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate

Pre-Construction (i.e. Survey) ; =

Design / Plans / Engineering -

Land Acquisition -

Permits -

Construction -

Inspection / Testing =
Furniture / Fixtures / Equipment 174,500 50,000 50,000 50,000 50,000 50,000 50,000 474,500

Contingency / Miscellaneous -
Other / Indirect -
Total Expenditures 224,500 $ 50,000 [$ 50,000|$ 50,000|$% 50,000|$ 50,000 [EFETCHA)

Project Description:

The approval of this project will ensure computer workstations are replaced on a five-year rotation.
The project will allow the Information Technology Department to expand the thin client system started in FY 2010.

In addition, the project will replace computer workstations that cannot use the thin client system because of software or hardware
requirements.

The funding amount for this CIP will decrease each year as the City transitions from a traditional PC to "Thin Client" computers. Thin
Client computers do not have processing power, all processing is done on a central server.

Project Need / Justification / Benefits:

The City currently utilizes approximately 250 computer workstations.
By allocating $124,500 a year, the City will be able to replace 83 computers or one-fifth of the computers every year.

This project will ensure computers are replaced every five years. The industry accepted standard for replacing computer workstations is
every three to five years.

Computer technology changes rapidly, and computers that are over five years old may not be able run the newer software packages and
will work at a decreased rate of productivity.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
83 Computer workstations or Thin Clients 75,000 -
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Project Title:  (Page 2 of 2) Computer Workstation Upgrades
Revenue / Funding Schedule
#1) City Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Regional Sewer Fund - 405 5
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 174,500 50,000 50,000 50,000 50,000 50,000 50,000 474,500
Garage Fund - 530 “
Total City Funding: 224,500 50,000 50,000 50,000 50,000 50,000 [ Hi1)
#2) Grant Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants 5
State Grants - .
County Grants -
Total Grant Funding: - - - - - = _
#3) Other Outside Funding: Entimitien EXpandilires A ¥ 2 54 A Total Project
9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt -
Bond Proceeds -
Internal Financing &
Total Other Outside Funding: . . ; ; ) } _
#4) Revenue Enhancements; | Cstimated Expenditures il FY FY FY FY Total Project
9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: 2 . . - . R _
Revenue Funding Summary: Estimated Expenditures FY FY FY FY FY Total Project
9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding 124,500 50,000 50,000 50,000 50,000 50,000 50,000 424,500
Grant Funding -
Other Outside Funding <
Revenue Enhancements -
otal Revenue ding 174,500 $ 50,000 | $ 50,000 |$ 50,000|$ 50,000 $ 50,000 [EFEHEHAN)

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

Net Impact

A.1- Revenue #1

" |B.1- Personnel:

" |B.5- Utilities:

A.2- Revenue #2

" |B.2- Debt Service Costs:

B.6- Materials/Supplies:

A.3- Revenue #3

" |B.3- Contract Services:

B.7- Equipment:

A.4- Revenue #4

" |B.4- Fixed Costs:

B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

02 - Computer Workstation Upgrade
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)
Project Title: Network Infrastructure Replacement Category Criteria Improvements

Responsible Department: Information Technology Division: Information Technology

Project Manager: Director Project Location: City Wide

Project ldentification Number: IT-IS-1104 Programmed: Yes

Project Type / Duration: (X) New () Existing |( ) 1-Year [(X) Multi-Yr |Project Priority: 4

BUDGETED EXPENDITURE SCHEDULE
Estimated Expenditures FY FY EY: FiY FY Total Project

Project Elements: 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering s
Land Acquisition -
Permits 5
Construction u
Inspection / Testing -
Furniture / Fixtures / Equipment 114,000 45,000 - - 45,000 45,000 45,000 294,000
Contingency / Miscellaneous -

Other / Indirect -
ota pend e 159,000 $ -9 -|1$ 45,000 ($ 45000|$% 45,000 & 94,000

Project Description:
The approval of this project will ensure the replacement of network switches and routers that are vital to the City's network infrastructure

Project Need / Justification / Benefits:
The City currently has approximately 22 network switches that are over five years old.

This project will enable the Information Technology Department to replace seven switches or routers a year for the next three years.
During FY 2012 The core fiber switch will need to replaced at an estimated cost of $30,000.; and the remaining $42K will be used to
replace 1/3 of the network switches.

This will ensure reliability of the computer network. Once a switch or router is replaced during this CIP cycle, the device will be placed on a
five year replacement cycle.

List of Equipment (to be Purchased) from Furniture / Fixtures / Equipment Above:
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Project Title:  (Page 2 of 2) Network Infrastructure Replacement

Revenue / Funding Schedule
#1) Citv Funding: Estimated Expenditures FY FY EY BYf FY Total Project
9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 -
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 =
Regional Sewer Fund - 405 -
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 114,000 45,000 - 45,000 45,000 45,000 294,000
Garage Fund - 530 -
Total City Funding: 159,000 - 45,000 45,000 45,000 FEIRPLY- N1
#2) Grant Funding: Estimated Expenditures FY FY FY EY FY Total Project
9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants -
County Grants -
Total Grant Funding: - - - - - _
#3) Other Outside Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt 5
Bond Proceeds -
Internal Financing -
Total Other Outside Funding: . . R . .
: Estimated Expenditures Y =\ FY Y FY Total Project
#4) Revenue Enhancements: jec
9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: . . _ . B _
Revenue Funding Summary: Estimated Expenditures FY FY EY FY EY Total Project
9/30/12 [ FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding 114,000 45,000 - 45,000 45,000 45,000 294,000
Grant Funding - - - - - - -
Other Outside Funding - - - - - - -
Revenue Enhancements - - - - 5 < -
otal Revenue ding 159,000 $ -1 $ 45,000 % 45000|$% 45000 FEFEELY-H)
This section must be completed for all projects. Please
list future revenues and expenses of each project per year once fully operational.
Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred: Net Impact

A.1- Revenue #1

" |B.1- Personnel:

" |B.5- Utilities:

A.2- Revenue #2

" |B.2- Debt Service Costs:

B.6- Materials/Supplies:

A.3- Revenue #3

" |B.3- Contract Services:

" [B.7- Equipment:

A.4- Revenue #4

" |B.4- Fixed Costs:

" |B.8- Miscellaneous:

Revenue Totals (A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)

04 - Network Infrastructure Replacement
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City of Lake Worth, Florida FY 2014 - 2018 CIP

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $25,000)

(Page 1 of 2)
Project Title: Computer Server Upgrades Category Criteria Improvements

Responsible Department: Information Technology L Division: Information Technology
Project Manager: Director Project Location: City Wide

Project Identification Number: IT-IS-1106 Programmed: Yes

Project Type / Duration: () New ( X ) Existing [(X) 1-Year ]( X) Multi—YnJ Project Priority: 4

BUDGETED EXPENDITURE SCHEDULE

Estimated Expenditures FY FY FY FY FY Total Project
Project Elements: 9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Pre-Construction (i.e. Survey) -
Design / Plans / Engineering -
Land Acquisition -
Permits .
Construction -
Inspection / Testing %
Furniture / Fixtures / Equipment 50,000 50,000 50,000 50,000 50,000 50,000 50,000 350,000
Contingency / Miscellaneous -
Other / Indirect =
Total Expenditures 10(::,000 $ 50,000 | $ 50,000 |$ 50,000 |$ 50,000|$ 50,000

Project Description:

The approval of this project will ensure the City's computer servers are replaced on a five-year rotation.

In addition, The Information Technology Department will work to virtualize servers to reduce the number of physical servers required in the
future.

Project Need / Justification / Benefits:

The City currently utilizes approximately 50 computer servers. The industry accepted standard for replacing computer servers is every five
years.

Computer technology changes rapidly, and computer servers that are over five years old may not be able to run the newer software packages
or will run extremely slow reducing productivity.

By allocating $50,000 a year the City will be able to replace 10 computer servers each year. Many of the City's computer servers are over 4
years old.

This project will ensure computer servers are replaced every three years with either a new physical server or by virtualizing the server into a
virtual server. Over the next couple of years the number of physicall servers will go down because of server virtualization. However, the cost
of each physical server will go up.

List of Equipment (to be Purchased) from Furniture / Fixtures /| Equipment Above:
10 Computer servers per year - -
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Project Title:  (Page 2'of 2) Computer Server Upgrades

Revenue / Funding Schedule
#1) Gity Funding: Estimated Expenditures FY FY FY EY FY Total Project
9/30/12 FY2013 Bud 2014 2015 2016 2017 2018 Estimate
General Fund - 001 s
Electric Fund - 401 -
Water Fund - 402 -
Local Sewer Fund - 403 -
Regional Sewer Fund - 405 =
Stormwater Fund - 408 -
Refuse Fund - 410 -
Information Tech. Fund - 510 50,000 50,000 50,000 50,000 50,000 50,000 50,000 350,000
Garage Fund - 530 -
Total City Funding: 100,000 50,000 50,000 50,000 50,000 50,000 {3 350,000
#2) Grant Funding: Estimated Expenditures FY FY FY FY FY Total Project
9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Federal Grants -
State Grants -
County Grants =
Total Grant Funding: - - - - - -
#3) Other Outside Funding;  [oumated Expenditures f  Fy FY FY FY 4 Total Project
9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Bank Loan / Debt .
Bond Proceeds -
Internal Financing &
Total Other Outside Funding: B . . . B B
#4) Revenue Enhancements: |-Estimated Expenditures FY FY FY FY FY Total Project
9/30/12 | FY2013 Bud 2014 2015 2016 2017 2018 Estimate
Total Revenue Enhancements: . . . . . _
Revenue Funding Summary: Estimated Expenditures FY FY FY FY FY Total Project
9/30/12 FY2013 Bud 2014 2015 2016 2017 2018 Estimate
City Funding 50,000 50,000 50,000 50,000 50,0QO 50,000 50,000 350,000
Grant Funding - = - - - - - -
Other Outside Funding - = - - = - - -
Revenue Enhancements - - - - - - - -
otal Revenue dina 100,000 $ 50,000|$ 50,000($ 50,000|$% 50,000($% 50,000 3 350,000

This section must be completed for all projects.

Please list future revenues and expenses of each project per year once fully operational.

Net Operational Impact:

Computer Server Upgrades

A. Revenues Generated: B. Expenses Incurred: Net Impact
A.1- Revenue #1 " [B.1- Personnel: " |B.5- Utilities: }
A.2- Revenue #2 " |B.2- Debt Service Costs: " |B.6- Materials/Supplies: }
A.3- Revenue #3 ~ |B.3- Contract Services: " |B.7- Equipment: B
A.4- Revenue #4 " |B.4- Fixed Costs: " |B.8- Miscellaneous: }
Revenue Totals (A.1 -to- A.4) b Expense Totals (B.1 -to- B.8) 3
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