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MISSION STATEMENT

VISION

Lake Worth will capitalize on its natural resources, arts, culture, his-
tory, architecture and great neighborhoods to provide opportunity for
all.

MISSION

The City of Lake Worth will create a viable and healthy community
through partnership among our citizens, businesses and stake-
holders to preserve and foster our cherished unique and independent
character.

VALUES

e Honesty and Integrity

o Focus on Fundamentals

e Innovation

e Transparency and Openness
e Responsiveness

e Accountability

e Dedication

o Hard Work

City of Lake Worth, Florida



Mavyor and City Commission

Pam Triolo, Mayor
Scott Maxwell, Vice Mayor and Commissioner District 1
Christopher McVoy, Commissioner District 2
Andy Amoroso, Commissioner District 3

John Szerdi, Commissioner District 4

Left to Right:
Commissioner Christopher McVoy, Vice Mayor and Commissioner Scott Maxwell,
Mayor Pam Triolo, Commissioner Andy Amoroso, Commissioner John Szerdi
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CITY MANAGER

Michael Bornstein

EXECUTIVE MANAGEMENT TEAM

City Attorney, Glen J. Torcivia

City Clerk, Pamela J. Lopez
Community Development Director, William Waters

Electric Utilities Director, Clayton Lindstrom
Finance Director, Steven Carr
Human Resources Director, Mark A. Farrington
Information Technology Asst. Director, Nelly Peralta
Internal Auditor, Kenneth Oakes
Leisure Service Director, Juan Ruiz
Public Services Director, Jamie Brown

Water & Sewer Ultilities Director, Larry Johnson

BUDGET TEAM

Finance Director, Steven Carr

Assistant Finance Director, Barbara Hiller

Management Analyst, Clyde Johnson

City of Lake Worth, Florida
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DISTINGUISHED BUDGET AWARD

4

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award
PRESENTED TO

City of Lake Worth
Florida

For the Fiscal Year Beginning

October 1, 2012

Olitiph P Wit S A e

President Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA)
presented an award of Distinguished Budget Presentation to the City of Lake Worth,
Florida for its annual budget for the fiscal year beginning October 1, 2012.

In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial plan
and as a communication device. This award is valid for a period of one year only. We
believe our current budget continues to conform to program requirements and we are
submitting it to the GFOA to determine its eligibility for another award.
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Map of Lake Worth

Martin
County

pd-loln

~“Martin County

Broward County

City of Lake Worth, Florida
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Map of Lake Worth
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Lake Worth at a Glance

POPULATION DATA

*

Total Area: 6.97 Square Miles
- 6,299 persons per square mile

Total Population: 35,087

Median age: 35

Percentage of population with a High School Degree or higher: 64%
Percentage of population with a Bachelor's Degree or higher: 16.3%
Median household income: $35,123
- 32.6% of population below poverty rate
- 8.6% unemployment rate

¢ Estimated number of households: 12,958
- Homeownership rate: 52.4%

¢ Average number of persons per household: 2.6
¢ Number of households with children under 18: 1,194

® & & o o

ELECTIONS

¢ Registered voters: 16,576
¢ Votes cast in last municipal election: 10,022

RECREATION AMENITIES

¢ Municipal Park Acreage: 99.53 Acres

Bryant Park

Bryant Park South

Constitution Park

Howard Park

Casino Building and Beach Complex

Lend a Hand Park

Memorial park

Northwest Park and Ball Fields

Snook Islands Natural Area

Tropical Ridge Fitness Park

South Palm Park

Spillway Park

Sunset Ridge Park

Municipal Pool

¢ Golf Course: 107.06 acres

¢ John Prince Park (county park on border) - 9,924.36 acres
¢ Number of youth an adult recreation leagues: 13
¢ Number of recreation programs and classes: 14

STREETS & SIDEWALKS

¢ Paved public streets/alleys: 115.8 miles
¢ Unpaved shell rock streets: 22.7 miles

City of Lake Worth, Florida
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Lake Worth at a Glance

SOLID WASTE COLLECTION

¢ Residential accounts: 16,568
¢ Commercial accounts: 1,162

PUBLIC SAFETY

POLICE PROTECTION: (Police services provided to City under contractual agreement with PB County)
Sworn Police Officers 80
Civilian Employees 30
Crossing guards 10

FIRE PROTECTION: (Fire services provided to City under contractual agreement with PB County Fire
MSTU)

Suppression Units 2
Early response stabilization units 2
Fire Stations 2
LAND USAGE
Residential 55.30% 2478 acres
Commercial 10.30% 461 acres
Institutional 2.50% 112 acres
Industrial 8.20% 367 acres
Recreational 23.70% 1062 acres
Total 100.00% 4480 acres
Other * 34.40% 1541 acres *includes institutional, conservation and industrial

UTILITY SYSTEM
Active accounts (as of September 30, 2012)
Water 12,480

Sewer 11,367
Electric 24 533

PLANT CAPACITIES

Water - Lime Softening Plant 5.28 MGD (Permitted)
Water - Reverse Osmosis Water Plant 4.5 MGD

Sewer - East Central Regional

Water Reclamation Facility 12.5 MGD
Electric - Gas and oil 87 MW
Electric - Nuclear 18.4 MW
Electric - Coal 10 MW
Miles of water mains 156.8 miles
Miles of sewer mains 98.3 miles
Fire Hydrants 979

16
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Lake Worth at a Glance

¢

L4
¢
¢

DOWNTOWN / BEACH ATTRACTIONS

¢ Beach

— Chair and umbrella rentals
¢ 37,000 sq. ft. Casino Building and Beach Complex
— Oceanfront ballroom (for rent)
— Restaurants and shops
Fishing
Golf Course with restaurant
Swimming Pool
Oceanfront Park and picnic tables
Municipal Pier
Restaurants
Shopping
Waterways

® ¢ S S O o oo

COLLEGES AND UNIVERSITIES

¢ Palm Beach State College
¢ Palm Beach Atlantic University
¢ Florida Atlantic University

AIR AND LAND TRANSPORTATION

Palm Beach International Airport is just 7.5 miles from Lake Worth

Palm Beach Park Airport

Major roadways include Interstate 95 and the Florida Turnpike

Lake Worth is a hub for access to the Tri-Rail commuter rail service and the Palm Tran bus ser-
vice which connects to the Tri-Rail

City of Lake Worth, Florida
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Lake Worth at a Glance

COMMUNITY INFORMATION

2012 Principal Property Taxpayers
0
Bellsouth Telecommunications Inc. 12,024,330 1 18.55%
Palm Beach Mobile Home Park LLC 8,008,785 2 12.36%
Palm Beach Club Townhomes LLC 7,390,762 3 11.40%
Tackett, Patricia A. 7,056,973 4 10.89%
1920 10th Ave LLC 6,468,496 5 9.98%
GSG Investments 5,562,160 6 8.58%
Arbor Square Realty Co. LLC 4,342 436 7 6.70%
Perrigo Florida Inc. 6,595,270 8 10.18%
Sutton Town & Country 3,000,000 9 4.63%
Publix Supermarkets Inc. 4,359,027 10 6.73%

Source: FY 2012 CAFR

Principal Employers

Employers Employees Rank Contact
City of Lake Worth 273 1 Payroll
Lake Worth High School 250 2 Head Sec
Wayne Akers Ford 130 3 Acct Dept
Lake Worth Middle School 110 4 Head Sec
North Grade Elementary 110 8 Head Sec
Publix (124 N. Dixie Hwy.) 108 6 Store Mgr
Highland Elementary 107 7 Head Sec
Barton Elementary 99 8 Head Sec
Publix (1910 Lake Worth Road) 98 9 Store Magr.

Source: FY 2012 CAFR

Annual Operating Budget FY 2014



History of Lake Worth

T he area that is now referred to as Lake Worth was setiled a few years after Congress passed the
Homestead Act of 1862. In 1896 Henry Flagler extended his rail line south from West Palm Beach; making Lake
Worth much more accessible for new settlers. Much of present-day Lake Worth was once owned by Samuel and
Fannie James, two former slaves. While the James’ were in possession of the property, the future town site was
referred to as Jewel. In 1911 Fannie James sold the core area of her land to Palm Beach Farms Company.

The name Jewel was subsequently changed to the town site of Lucerne, and platting began shortly thereafter.
Lake Worth was formally incorporated in 1912, and in January of that year Lake Avenue became the first street
to be graded and rocked. As the town site began to grow, residents saw the need to construct a dock at the foot
of Lake Avenue that extended 1,000 feet into the Lake Worth Lagoon. Shortly thereafter Bryant Park was
established, a park that remains beautifully active today; complete with a modern bandshell where people enjoy
festivals, concerts, and recreation.

As settlers moved to Lake Worth in the early twentieth century, they built homes, grocery stores, churches and
restaurants. During the summer of 1912, a survey of the town site was completed that laid out 55 miles of
streets, and nearly as many miles of alleys, as well as 7,000 residential lots ranging in size from 25 to 50 feet
wide. The small lot sizes were part of a sales tactic that coupled the purchase of multiple acres of western farm
land with a small town lot in present-day Lake Worth.

In October of 1914, moving pictures of Lake Worth were taken to advertise the City and surrounding area. The
idea was originated by the Lake Worth Herald, and the work was donated by H.J. Bryant of Bryant and
Greenwood. The pictures were shown in hundreds of cities and towns in the United States to attract new
settlers. Between 1914 and 1915, the first municipal building was constructed that served as a multi-purpose
City Hall, Fire Station, Jail and Library.

By the end of World War I, City Commissioners, with a firm belief in Lake Worth’s future, levied higher
assessments against properties to pay for the many improvements. The first bridge across the Intracoastal
Waterway was built in July 1919, and was one of the longest wooden toll-free bridges in the United States.

During the 1920’s the City of Lake Worth witnessed tremendous growth. In 1922 the famous Lake Worth Casino
opened where travelers came from across the region to recreate, and bathers enjoyed a salt-water swimming
pool. Lake Worth High School was also dedicated in 1922. In 1924, the Oakley Theatre opened on the site of the
current Lake Worth Playhouse. The first stoplight was installed in 1925 at Lake Avenue and Dixie Highway. The
Lake Worth Golf Course opened and the Gulfstream Hotel was dedicated during that decade. The hurricane of
1928 destroyed much of the City, and claimed the life of one Lake Worth resident.

In 1934, the WPA Auditorium was dedicated at 7 North Dixie Highway, and today the Moorish-Mediterranean
style building serves as Lake Worth City Hall. In 1937, the second bridge was constructed in concrete over the
Intracoastal Waterway replacing the wooden structure that was destroyed in the hurricane.

In 1939, the Lake Theatre opened on Lake Avenue, and the art deco building is now the home of the Palm
Beach Cultural Council. In 1941, the Lake Worth Post Office and the fourth home of the Lake Worth Library were
dedicated. In 1954 the Lake Worth Pier, one of the longest municipal piers on Florida’s Atlantic coast, was
opened to the public. In 1961, the Tom G. Smith Municipal Power Plant was placed into operation and in 1970,
the shuffleboard courts moved to the location of the first power plant.

City of Lake Worth, Florida
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History of Lake Worth

In 1982, the Museum of the City of Lake Worth was established, with Helen Greene as its curator, on the second
floor of the City Hall Annex. The Osborne Community Center was dedicated in 1990, and in 1991 the Second
Avenue North Utilities Complex was dedicated. In 1996, Lake Worth voters approved a bond issue for a new
Public Safety Complex which now houses District 14 of the Palm Beach County Sheriff's Office and the City of
Lake Worth’s Information Technology Department.

Over the past few decades, the City of Lake Worth’s downtown and historic neighborhoods have undergone a
cultural renaissance. The City is home to several famous art galleries, cultural facilities and world renowned
restaurants. Lake Worth has also become an extremely diverse community that welcomes people of all religions,
ethnicity and lifestyle choices.

20
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CHAPTER 2
INTRODUCTORY SECTION

City of Lake Worth, Florida
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Organizational Chart
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Budget Calendar

City of Lake Worth
FY 2013-2014 Budget Calendar

Budget Kick-off Meeting - February 27, 2013 (2:30 p.m. - 4.00 p.m.)
February 27, 2013 City Manager, Budget Team meet with Directors and their designees to discuss:
e FY 2013-14 Annual Operating Budget Strategy & Calendar
o (FY 2012 Actual, and Current personnel)
e Depts. to update Narratives (goals, objectives & performance measures)
e Departments to update Organization Charts for FY 2013-14
e FY 2013-14 Capital Improvement Program (CIP)
e |[nternal Service Funds - Info Technology, Garage, Insurance / Benefits
¢ Additional Revenue opportunities — |deas are welcome
e Additional Cost Savings Opportunities — I[deas are welcome
e Procedures for reclassifying, transferring or adding new personnel

e SunGard Budget Module Training.

Feb 28, 2013 HR and Finance to update Position Control file with FY 2013 changes

Input current Payroll projection data in the system for FY 2013-14
Input FY12 annual operating expenses in SunGard for FY 2013-14

Feb 28, 2013 SunGard Budget Module Training for Department Heads and support personnel

March 13, 2013 Departments to submit to Budget Team:
e Position Control Forms (also send to HR)
e Estimates of Overtime, Leave payouts and other increases
e Revised Organizational Charts

March 15, 2013 Departments to submit revision to starting FY2014 Budget numbers in Level ‘FY14-
01 Budget Request’ as follows:
e Add necessary ‘miscellaneous’ comments for professional services,
contractual services, training & travel and memberships.
e Forecast revenues for economic changes and management changes.
e RE-allocate Operating Expenses but staying within the division tatal.

March 22, 2013 Departments to submit CIP Project Request Forms to Budget Team
Budget Team to revise Internal Service Funds data for FY 2013-14
March 26, 2013 Employee Group Meetings (maybe two sessions)
March 27, thru Budget Team meets with Directors re: Operating Budget, Position changes, 5 YR
March 29, 2013 (CIP), and Master Plans.

City of Lake Worth, Florida



Budget Calendar

City of Lake Worth
FY 2013-2014 Budget Calendar

April 5, 2013

April 8112013

April 22, 2013

April 25, 2013

Budget Team provides City Manager with annual operating budget and 5-Yr (CIP)

City Manager, Directors and Budget Team review Annual Operating Budget

6:00 p.m. — City Commission — (Budget Workshop/Strategy Session #1)

° Vision and Goals for FY 2013-14
. Budget Strategy and Guidance for FY 2013-14

° Capital Improvement Plan discussion
o Discussion on Enhancing Revenues
© Stormwater and Refuse rates

Department Narratives due (Core Processes, Goals/Objectives, Initiatives, etc).

May 13 - 21, 2013

City Manager meets with Directors to issue guidance for the completion of
Performance Measures, Goal & Objectives. Budget team present.

June 3, 2013

June 11, 2013

Receive Preliminary Taxable Property Values Estimate from Palm Beach
County Property Appraiser

6:00 p.m. — City Commission — (Budget Workshop Session #2)

° Discussion on Water, Sewer, Regional Sewer, Refuse and Stormwater
funds.

July 1, 2013

July 9, 2013

July 10, 2013

July 16, 2013

Receive Certification of Taxable Property Values from PBC Property Appraiser)

6:00 p.m. — City Commission — (Budget Workshop Session #3)

° Discussion on General Fund, Library Trust, Simpkin Trust,
Foreclosure, Building and Road Improvement Funds.

6:00 p.m. — City Commission — (Budget Workshop Session #4)

° Discussion on the Beach Fund and Golf Fund.

6:00 p.m. — City Commission — Reqular Meeting
@ City Commission Establishes Proposed Millage Rate for FY 2013-2014

° City Commission Establishes Time, Date, & Place of first Public Hearing.

24
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Budget Calendar

City of Lake Worth
FY 2013-2014 Budget Calendar

July 31, 2013

Submit Proposed Millage Rate to Palm Beach County Property Appraiser with Time,
Date, & Place of First Public Hearing:

Form DR-420 [Certification of Taxable Value]

Form DR-420MM-P [Maximum Millage Levy Calculation Preliminary
Disclosure]

Form DR-420TIF Tax Increment Adjustment Worksheet]

Form DR-420DEBT [Certification of Voted Debt Millage]
(required within 35 days of July Fi required no later than August 4"')

Aug 12, 2013

Aug 23, 2013

Aug 26, 2013

6:00 p.m. — City Commission — (Budget Workshop Session #5)

® Internal Service Funds
o (Garage, Info Technology, Insurance & Employee Benefits)
. Capital Improvement Plan

Palm Beach County Property Appraiser to mail TRIM (Truth in Millage) Notice to City
of Lake Worth property owners.

Form DR-474 [Notice of Proposed Property Taxes]
(required within 55 days of July = required by August 24"’)

6:00 p.m. — City Commission — (Budget Workshop Session #6)

° Presentation and discussion of Electric fund

° Budget wrap-up work session

Sep 9, 2013

Sep 12, 2013

Reminder to post tentative budget on the website 2 days before budget hearing
pursuant to s.200.065 . Post budget on 9/10/2013 to website.

(Cannet conflict with PBCC Pubtic Hearing of Sep 10, 2013)

o City Commission Adopts FY 2014-18 Capital Improvement Plan
. Commission Adopts Tentative Millage Rate & Annual Operating Budget.
° City Commission Establishes Time, Date, & Place of 2nd Public Hearing.

(required from 65 to 80 davs of Julv 1% — (Sep 3™ to Sep 18™)

City of Lake Worth, Florida
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Budget Calendar

City of Lake Worth
FY 2013-2014 Budget Calendar

Sep 16™ 2013

Sep 20", 2013

Sep 24, 2013

Sep 25, 2013
Sep 26, 2013
Sep 30, 2013

October 03, 2013

Send Advertisement to Palm Beach Post for Public Hearing on Tentative Budget
Advertisement in Palm Beach Post of Final Millage and Annual Operating Budget.
(required within 15 days after tentative adoption — last date Sep 27

6:00 p.m. — City Commission — Special Meeting [2"d Public Hearing] — Adopting

® Request for Continuation, meeting to be recessed.

Advertise Notice of Continuation of Final Budget Hearing for Sep 30", 2013

Re-advertise Budget Summary and revised Notice of Proposed Tax Increase

Deliver Final Millage Rate Ordinance to PBC Property Appraiser and Tax Collector.
(required within 3 days of budget adoption — required by October 3rd)

October 11, 2013

Deliver Certification of TRIM Compliance (DR-487) to the Department of Revenue.
Form DR-487 [Certification of Compliance]

Form DR-422 [Certification of Final Taxable Value]

Form DR-422DEBT [Certification of Final Voted Debt Millage]

Form DR-420MM [Maximum Millage Levy Calculation Final Disclosure]

(Within 30 days of Final Hearing to be held on September 24th)

Submit Certification of FINAL Taxable Value (DR-422) to PBC Property Appraiser.
Form DR-422 [Certification of Final Taxable Value]

Form DR-422DEBT [Certification of Final Voted Debt Millage]

(Within 3 days after receipt of Form DR-422 [Certification of Final Taxable
Value])

December 12", 2013

Mail final Budget Book to Government Finance Officers Assaciation (GFOA).

(required within 90 days of budget adoption — Reach GFOA by Dec 30th)

26
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CHAPTER 3
BUDGET MESSAGE SECTION

City of Lake Worth, Florida
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CITY MANAGER FY 2014
BUDGET TRANSMITTAL LETTER

September 24, 2013

The Honorable Mayor and City Commission
City of Lake Worth,
Lake Worth, Florida.

As required by the City Charter herewith is submitted the tentatively adopted Annual Operating Budget for the
Fiscal Year 2014 for your approval.

The total Expenditure budget for the City is proposed to be $196,249,345 which is $8,399,109 more than final
amended FY2013 budget. The increase in this year’s budget is the combination of completing projects and
reducing the Enterprise Funds by $11 million, and the inclusion of Master Infrastructure Capital Projects totaling
$18 million. The total FY 2014 Budget is comprised as follows:

e General Fund $ 29.9 million
e Other General Fund $ 30.0 million
e Utilities $108.3 million
e Capital Projects $ 28.0 million

There is no change in the General Fund millage rate which remains at 5.4945 mils for FY 2014. The General
Fund budget of $29,888,060 is $1 million more that the FY 2013 Current Amended budget with the following

comments:

e Increase of approximately $500,000 in pension costs under our Public Safety contracts for Police
and Fire services.

e Golf Fund - $254,000

e Use of Approximately $396,000 from the General Fund available fund balance

e Approximately 30% of the General Fund costs are controllable with 70% non-controllable (Fig.1)

FY 2014 Adopted Budget

Controllable
Costs,
8,863,638,

29.66%

ProjGold Fund
Deficit
254,632
0.85%
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In the City’s Enterprise/Utility funds, the proposed budget reflects both reductions in rates for Electric and no rate
changes for the other utilities.

Electric rates are being reduced 4.5% in FY2014 for a total reduction of 11.4% over the last 3 years,
which includes the suspension of the Utility Conservation surcharge. Additionally, small commercial
customers will experience a $12.2 decrease and large commercial (demand) customers will experience
17% reduction.

There is a 10% reduction in Local Sewer rates in addition to the 10% reduction made in FY 2013.
The rates charged for water, stormwater and refuse disposal were all held to last year’s rates.

The Water and Sewer Utility is now a stand-alone department having been separated from the Electric
Utility Department.

The budget for a municipality is normally the most important policy statement of the City since it sets a course for
the government in the coming year. However, the past several years have not been kind to local governments in
general and in particular to the City of Lake Worth. Numerous large scale issues abound of which any single
one would be considered substantial for an organization.

Your City government is engaged in implementing change across a variety of fronts in an attempt to adapt to the
realities it faces. In spite of these difficulties, it is adjusting course, taking action, and assuming its role in helping
to lead the community through troubled waters. This FY 2014 budget document should be considered as much
a necessary and required policy report and set of guidelines for operations.

The budget contains a Master Infrastructure capital program that addresses our much neglected and dilapidated
infrastructure over the past few years; hence, the emphasis to repair and maintain our roadways, stormdrains,
sidewalks, and city buildings. In doing so, we firmly believe it will add value to our community and embrace our
efforts to attract the business sector to Lake Worth. Creating positions, dipping into the General Fund reserves,
and proceeding with infrastructure Master Plans with limited funding all require creative solutions and active
policy discussions. As stated above, this is not ideal or normal but it is a step in an organization that must
remain nimble, embrace change, and create opportunity for itself.

| believe the upcoming FY 2014 will be a dynamic and exciting time for the City of Lake Worth.
In Public Service,

Mike Bornstein

City of Lake Worth, Florida
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CHAPTER 4
DEBT ADMINISTRATION

City of Lake Worth, Florida
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Debt Administration

Long Term Liabilities

As of September 30, 2012, the City’s total outstanding debt was $72.4 million. Of this amount, $60.4 million is

secured by specific enterprise fund revenue sources, as shown below in Table .1.

Table .1
(Extract from FY 2012 CAFR/A-4)

Long-Term Liabilities (In Millions)

Governmental Business-Type
Debt Classification Activities Activities
2012 2011 2012 2011 2012 2011
General Obligation Bonds = $ - $ - $ - $ 3 - $ -
Revenue Bonds - 56.8 56.7 56.8 56.70
Notes Payable - 4.4 13.6 12.4 13.6 16.80
Other Obligations 0.9 1.3 1.2 2.1 2.90
Total 0.9 5.7 71.6 70.7 72.5 76.4

The City’s total debt decreased by $4 million due to the net effect of scheduled principal payments and the City
no longer having the Community Redevelopment Agency shown as a blended component unit. The City also
has outstanding obligations for the Community Redevelopment Agency in the amount of $3.5 million for gateway

road improvements.

During FY 2013 the City refunded the $56.8 million Utility Revenue Bonds which will generate approximately $5
million savings over the life of the Bonds. Additionally, the City utilized an early payoff provision of the $5 million
Sewer note which will generate approximately $200,000 savings in FY 2014 and FY 2015.

Debt Affordability Assessment

The City Charter and Code of Ordinances limits the City’s total debt service to be a maximum equal to 25% of
the assessed value of the taxable property in the corporate limits of the City. Table .2 shows the City’s debt lev-
els are within the maximum allowed range.

Debt Affordability Assessment (In Thousands)

Assessed
Taxable Value (25%)

Fiscal Years
Ending

Maximum Debt Outstanding
Debt Service

Within Charter
Guidelines

2013

2012
2011

2010
2009

1,097,388

274,347

1,047,770 261,943 A Yes

1,110, 135 277,534 3 Yes

1,498,652 374,663 410 Yes

1,955,343 488,836 800 Yes
Table .2

City of Lake Worth, Florida
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CHAPTER 5
FUNDS SECTION
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General Fund Five Year Financial Plan

General Fund Revenues 5-Yr Forecast

FY 2011-2012 FY 2012-2013 FY 2012-2013  FY 2013-2014  FY 2014-2015

FY 2015-2016

FY 2016-2017

FY 2017-2018

Category Actuals Current d Adopted Budget F t Forecast Forecast Forecast
Amended
Budget
Source of Funds
Ad valorem 5,879,132 5,529,126 5,529,126 5,788,123 6,145,160 6,555,702 6,986,216 7,426,642
Sales, Use & Fuel 814,245 800,000 800,000 813,000 837,390 879,260 923,222 969,384
Franchise Fees 42,836 41,600 41,600 41,600 42,016 42,436 42,861 43,289
Utility Services Taxes 4,281,257 4,292,000 4,292,000 4,259,000 4,301,590 4,344,606 4,388,052 4,431,932
Business Licenses 494,086 550,000 600,000 660,000 666,600 673,266 679,999 686,799
Permits 76,471 78,000 68,000 138,000 139,380 140,774 142,182 143,603
State Shared Revenues 4,374,479 4,305,500 4,305,500 4,657,500 4,797,225 5,037,086 5,288,941 5,553,388
Shared revenue local units 666,955 778,055 778,055 1,031,243 1,041,555 1,051,971 1,062,491 1,073,116
General Government 219,413 194,290 191,110 244,790 247,238 249,710 252,207 254,729
Public Safety 241,554 345,000 345,000 395,000 398,950 402,940 406,969 411,039
Physical Environment 700,124 660,000 660,000 660,000 666,600 673,266 679,999 686,799
Transportation 10,552 33,000 33,000 33,000 33,330 33,663 34,000 34,340
Culture/Recreation 130,725 132,940 132,940 132,940 134,269 135,612 136,968 138,338
Judgments & Fines 72,205 72,000 72,000 72,000 72,720 73,447 74,182 74,923
Violations of Local Ordinances 181,653 208,700 158,000 211,500 213,615 215,751 217,909 220,088
Interest & other Earnings 45,848 61,051 61,051 61,000 61,610 62,226 62,848 63,477
Rents & Royalties 811 21,300 21,300 21,300 21,513 21,728 21,945 22,165
Sale of Surplus Material 104,100 - - - - - - -
Donations 1,009 - - - - - - -
Other Miscellaneous Revenue 92,568 10,000 10,000 10,000 10,000 10,000 10,000 10,000
General Government Surcharge 3,684,444 3,537,104 3,478,403 3,478,403 3,478,403 3,478,403 3,478,403 3,478,403
Franchise Fees 6,380,754 6,374,998 6,374,998 6,372,061 6,477,370 6,586,375 6,666,218 6,761,061
Non-Operating Sources/Reimbursements 332,135 171,330 171,330 169,999 169,999 169,999 169,999 169,999
Transfers In 538,620 517,181 331,507 265,541 106,000 106,000 106,000 31,000
subtotal 29,365,976 28,713,175 28,454,920 29,516,000 30,062,534 30,944,221 31,831,610 32,684,513
Use of Fund Balance - 164,243 396,311 372,060 1,179,354 930,852 441,547 54,074
Total Sources of Funds 29,365,976 28,877,418 28,851,231 29,888,060 31,241,888 31,875,074 32,273,157 32,738,587
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General Fund Five Year Financial Plan (continued)

General Fund Expenditures 5-Yr Forecast
FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018
Category Actuals Current Estimated = Adopted Budget Forecast Forecast Forecast Forecast
Amended
Budget
Use of Funds 3.0% 3.0% 3.0% 3.0%
City Commission 185,697 214,130 212,282 226,981 233,790 240,804 248,028 255,469
City Manager 525,005 370,430 353,426 472,562 486,739 501,341 516,381 531,873
City Clerk i 399,985 424,875 421,989 424,856 437,602 450,730 464,252 478,179
Internal Auditor 45,620 204,384 201,245 223,905 230,622 237,541 244,667 252,007
City Attorney 1,046,648 655,795 660,342 590,085 607,788 626,021 644,802 664,146
Finance / OMB 1,463,605 1,432,923 1,441,420 1,452,902 1,496,489 1,541,384 1,587,625 1,635,254
Human Resources / Personnel 171,342 240,011 237,204 200,443 206,456 212,650 219,029 225,600
Human Resources / Benefits 120,367 151,435 142,836 - - - - -
Community Sustainability - Admininstration 221,903 262,361 271,780 219,746 226,338 233,129 240,122 247,326
Community Sustainability / Business Licenses 94,815 97,039 95,492 105,652 108,822 112,086 115,449 118,912
Community Sustainability / Planning & Zoning 376,346 518,164 533,001 562,156 579,021 596,391 614,283 632,712
Community Sustainability / Code Enforcement 706,858 718,613 701,862 894,745 921,587 949,235 977,712 1,007,043
Public Safety - Police Services 14,346,352 14,825,304 14,823,304 15,057,593 15,651,934 15,827,842 15,838,563 15,848,605
Public Safety - Fire Services 2,061,277 2,624,012 2,597,987 2,890,607 3,093,683 3,234,763 3,275,204 3,293,221
Public Services - Administration 243,654 297,955 279,808 234,475 241,509 248,755 256,217 263,904
Public Services - Streets Maintenance 523,186 449,344 449,344 578,549 595,905 613,783 632,196 651,162
Public Services - Parking 23,005 46,256 46,442 11,998 12,358 12,729 13,111 13,504
Public Services - Grounds Maintenance 1,697,872 1,719,115 1,753,907 1,575,253 1,622,511 1,671,186 1,721,321 1,772,961
Public Services - Cemetery 309,388 329,204 300,521 282,872 291,358 300,099 309,102 318,375
Facilities Management- Custodial 81,190 86,911 87,200 86,385 88,977 91,646 94,395 97,227
Facilities Management- Maintenance 840,897 941,230 938,398 971,047 1,000,178 1,030,184 1,061,089 1,092,922
Leisure Services - Library 532,728 516,828 524,311 491,574 506,321 521,511 537,156 553,271
Leisure Services - Recreation / Athletics 376,456 364,591 387,834 407,509 419,734 432,326 445,296 458,655
Leisure Services - Rec / Facility Rentals 277,221 308,283 309,017 487,533 502,159 517,224 532,740 548,723
Leisure Services - Rec / Community Programs 260,508 322,587 324,641 457,725 471,457 485,600 500,168 515,174
Non-Departmental 128,991 105,860 105,860 103,985 107,105 110,318 113,627 117,036
Transfer Out - Capital Projects 148,000 - - - - - - -
Transfers Out- CRA / Debt Service (2010) 686,778 557,778 557,778 622,290 640,959 660,187 679,993 700,393
Transfer Out - Golf Fund - - - 254,632 - - - -
Transfer Out - Beach Fund - - - - 460,486 415,611 390,626 444,934
Transfer Out - Grants 18,520 92,000 92,000 -
subtotal 27,914,214 28,877,418 28,851,231 29,888,060 31,241,888 31,875,074 32,273,157 32,738,587
Reserve for future use 1,451,762 - - - - - - -
Total Uses of Funds 29,365,976 28,877,418 28,851,231 29,888,060 31,241,888 31,875,074 32,273,157 32,738,587
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Beach Complex Five Year Financial Plan

Beach Fund 5-Yr Forecast
Beach Fund FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018
Actuals Current Estimated Adopted Forecast Forecast Forecast Forecast
Amended Budget
Budget
hourly parking rates 200 §$ 2.00 225 § 225 § 225
Source of Funds
Transportation - Public Parking 562,697 756,779 852,779 981,000 981,000 1,103,625 1,103,625 1,103,625
Transportation - Permit & Decal Parking 25,740 115,219 30,419 21,880 22,880 22,880 22,880 22,880
Violations 51,735 91,667 91,667 100,000 100,000 100,000 100,000 100,000
Culture/Recreation - beach consessions 128,647 22,000 22,000 22,440 22,889 23,347 23,814 24,290
Culture/Recreation - pool fees - - - 8,000 - - - -
Culture/Recreation - ballroom rental - 120,000 120,000 166,000 199,200 239,040 286,848 344,217
Rents & Royalties 100,984 449,768 580,544 659,015 908,185 942,452 979,996 990,652
Donations = = - - - - - -
Misc. Revenue 329 - - - - - - -
Transfers (refund of SWA annual nent) - - - 26,675 - - - -
subtotal operating revenues 870,132 1,555,433 1,697,409 1,985,010 2,234,154 2,431,344 2,517,163 2,585,664
Transfer in from General Fund 460,486 415,611 390,626 444,934
Advance - 200,000 200,000 - - - - -
subtotal 870,132 1,755,433 1,897,409 1,985,010 2,694,640 2,846,955 2,907,789 3,030,598
Use of Fund Balance 243,486 232,989 - 433,474 68,398 - - -
Total Sources of Funds 1,113,618 1,988,422 1,897,409 2,418,486 2,763,040 2,846,957 2,907,791 3,030,600
Use of Funds 3.0% 3.0% 3.0% 3.0%
Beach Parking 133,304 204,157 221,548 347,235 357,652 368,382 379,433 390,816
Casino Building 206,033 642,746 460,483 401,411 413,453 425,857 438,633 451,792
Ballroom - 269,569 253,193 147,658 152,088 156,651 161,351 166,192
Pool 158,221 141,490 139,467 268,636 276,695 284,996 293,546 302,352
Beach 540,580 607,086 538,202 598,948 616,916 635,423 654,486 674,121
Beach Park - 26,160 19,560 253,787 261,401 269,243 277,320 285,640
Pier 52,633 33,749 33,749 27,834 28,669 29,529 30,415 31,327
Non-Departmental 18,968 13,000 13,000 13,000 13,390 13,792 14,206 14,632
Capital Outlay 3,879 20,465 3,000 9,975 10,274 10,582 10,899 11,226
subtotal operating expenses 1,113,618 1,958,422 1,682,202 2,068,484 2,130,538 2,194,455 2,260,289 2,328,098
Principal - - - 250,000 500,000 500,000 500,000 500,000
Interest - 30,000 30,000 50,000 57,500 52,500 47,500 42,500
Transfers out - cash advance repayment = 50,000 75,000 100,000 100,000 160,000
subtotal 1,113,618 1,988,422 1,712,202 2,418,484 2,763,038 2,846,955 2,907,789 3,030,598
Reserve for future use - - 185,207 - - - - -
Total Uses of Funds 1,113,618 1,988,422 1,897,409 2,418,484 2,763,038 2,846,955 2,907,789 3,030,598

38

Annual Operating Budget FY 2014



Golf Course Five Year Financial Plan

Golf Fund 5-Yr Forecast

FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2014-2015

FY 2015-2016

FY 2016-2017 FY 2017-2018

Golf Fund Actuals Current Estimated Adopted Budget Forecast Forecast Forecast Forecast
Amended
Budaet
Source of Funds
General Government - - - -
Culture/Recreation 1,148,008 1,593,810 965,697 1,135,628 1,185,165 1,206,313 1,227,863 1,249,823
Interest & other Earnings - - - -
Disposition of Fixed Assets - - - -
Intergovernmental
Donations 12,784 - - -
Other Miscellaneous Rev 13,687 - - -
Transfers In - - - 285,770
subtotal 1,174,479 1,593,810 965,697 1,421,398 1,185,165 1,206,313 1,227,863 1,249,823
Use of Fund Balance 107,503 - 87,002 - - - = -
Total Sources of Funds 1,281,982 1,593,810 1,052,699 1,421,398 1,185,165 1,206,313 1,227,863 1,249,823
Use of Funds
Golf Course 1,067,535 1,211,814 1,027,915 1,086,386 1,097,831 1,117,434 1,137,455 1,157,851
Restaurant /Clubhouse 64,855 9,164 4,914 - 5,000 5,000 5,000 5,000
Non-Departmental 66,860 58,703 15,000 16,462 15,300 15,606 15,918 16,236
Repayment cash advance - = - 110,000
Debt Payments- Principal - 25,000 - -
Debt Payments- Interest 16,598 23,000 - -
Capital Outlay 66,134 4,870 4,870 -
Reserve for future capital use - - - -
Depreciation = - - -
subtotal 1,281,982 1,332,551 1,052,699 1,212,848 1,118,131 1,138,040 1,158,373 1,179,087
Reserve for future use - 261,259 - 208,550 67,034 68,273 69,490 70,736
Total Uses of Funds 1,281,982 1,593,810 1,052,699 1,421,398 1,185,165 1,206,313 1,227,863 1,249,823
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Electric Fund Five Year Financial Plan

Electric Fund 5-Yr Forecast
FY 2011-2012 FY 2012-2013 FY 2012-2013  FY 2013-2014  FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018
5 Current
Electric Fund Actuals Amended Estimated = Adopted Budget Forecast Forecast Forecast Forecast
Budget
Source of Funds

General Government 82,994 71,500 71,500 71,500 73,645 73,645 73,645 73,645
Physical Environment 52,786,279 53,980,000 53,980,000 49,549,383 50,240,571 49,898,911 49,517,022 50,193,785
Violations of Local Ordinance 31,927 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Interest & Other Earnings 113,608 219,665 219,665 219,665 150,000 110,000 90,000 90,000

Sale of Surplus Material 22,903 - - - - - - -

Other Miscellaneous Rev 1,375,510 590,000 590,000 177,000 - - - -
Contribution from Enterprise 1,651,731 1,691,677 1,691,677 1,691,677 1,693,189 1,693,189 1,693,189 1,693,189

Transfers In - 8,600 - 155,409 - - - -
subtotal 56,064,952 56,601,442 56,592,842 51,904,634 52,197,405 51,815,745 51,413,856 52,090,619
Use of Fund Balance 1,756,212 13,225,977 6,623,291 8,483,635 10,219,744 7,426,685 8,970,473 7,798,502
Total Sources of Funds 57,821,164 69,827,419 63,216,133 60,388,269 62,417,149 59,242,430 60,384,329 59,889,121
Use of Funds 3.0% 3.0% 3.0% 3.0%
Administration 866,640 1,243,010 1,199,078 1,198,067 1,234,009 1,271,029 1,309,160 1,348,435
Engineering 1,602,084 1,801,994 1,859,304 1,562,107 1,608,970 1,657,239 1,706,956 1,758,165
Power Plant 3,046,013 3,508,559 3,434,197 3,130,382 3,224,293 3,321,022 3,420,653 3,523,273
System Operation 34,047,054 33,630,716 33,636,271 31,507,618 33,053,788 33,522,183 33,982,405 34,447,599
Transmission & Distrib. 5,793,364 6,491,932 6,349,793 4,897,579 5,044,506 5,195,842 5,351,717 5,612,268
Customer Service 1,515,307 2,376,575 2,266,241 1,614,417 1,559,850 1,606,645 1,654,844 1,704,490
Non-Departmental Other 3,584,307 2,838,692 2,799,542 3,114,460 3,207,894 3,304,131 3,403,255 3,505,352
Contribution to General Fund 4,484,451 4,459,183 4,459,183 4,141,958 4,141,958 4,141,958 4,141,958 4,141,958
Depreciation 1,711,881 3,700,000 3,700,000 1,711,881 1,711,881 1,711,881 1,711,881 1,711,881
Subtotal Operating Expenses 56,651,101 60,050,661 59,703,609 52,778,469 54,787,149 55,731,930 56,682,829 57,653,421
Transfers Out - Park of Commerce - - - - 100,000 - - 100,000

Capital Outlay - operating - 7,344,708 1,041,324 725,500 1,211,500 675,000 - -

Capital Outlay - bond proceeds 5,580,000 4,050,000 610,000 1,520,000 -
Debt Payments- Principal - 1,250,850 1,290,000 635,000 1,582,500 1,582,500 1,582,500 1,582,500
Debt Payments- Interest 1,170,063 1,181,200 1,181,200 669,300 686,000 643,000 599,000 553,200
subtotal 57,821,164 69,827,419 63,216,133 60,388,269 62,417,149 59,242,430 60,384,329 59,889,121

Reserve for future use - = - - - - - -
Total Uses of Funds 57,821,164 69,827,419 63,216,133 60,388,269 62,417,149 59,242,430 60,384,329 59,889,121
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Water Fund Five Year Financial Plan

Water Fund 5-Yr Forecast

FY 2011-2012

FY 2012-2013 FY 2012-2013

FY 2013-2014

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

Current
Water Fund Actuals Amended Estimated Adopted Budget Forecast Forecast Forecast Forecast
Budget
Revenue change assumptions: 5.00% 5.00% 5.00% 5.00%
Source of Funds
General Government - - - - - - - -
Physical Environment 11,779,931 12,640,000 12,640,000 12,244,470 12,856,694 13,499,528 14,174,505 14,883,230
Violation of Lake Worth Ordinance 200 500 500 500 500 500 500 500
Interest & other Earnings 72,290 175,320 175,320 107,838 107,838 107,838 107,838 107,838
Spec Assess/impact - 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Advance Reimbursement - - - 166,667 333,333 333,333 333,333 333,333
Grants/Aid - - - - - - - -
Other Miscellaneous Rev 183,180 - - - - - - -
Transfers In - - - - - - - -
subtotal 12,035,601 12,820,820 12,820,820 12,524,475 13,303,365 13,946,199 14,621,176 15,329,901
Use of Fund Balance - 6,100,761 3,191,667 9,033,816 7,200,397 6,017,962 2,588,949 2,221,169
Total Sources of Funds 12,035,601 18,921,581 16,012,487 21,558,291 20,503,762 19,964,161 17,210,125 17,551,069
Use of Funds
Administration - - - - - - - -
Pumping 274,870 302,000 302,000 405,459 418,434 432,242 446,938 462,134
Water Treatment Plant 4,148,279 5,454,929 5,469,787 4,637,314 4,785,708 4,943,636 5,111,720 5,285,519
Transmission & Distrib. 1,108,099 1,451,381 2,511,832 1,390,181 1,434,667 1,482,011 1,532,399 1,584,501
Customer Service - - - - - - - -
Non-Departmental Other 2,763,879 3,033,038 2,593,388 1,574,804 1,625,198 1,678,829 1,735,909 1,794,930
Contribution to General Fund 1,030,564 1,063,542 1,098,639 1,135,993 1,174,616
Transfers Out - to Master Plan Project Fund - - - 6,151,797 4,461,856 3,035,625 700,000 1,382,781
Transfers Out - Park of Commerce - - - 50,000 550,000 - 630,875
Capital Outlay - 4,956,183 1,372,281 2,506,400 2,230,900 2,238,300 1,970,000 580,000
Debt Payments- Principal - 1,411,350 1,522,000 1,034,214 1,582,500 1,627,500 1,670,000 1,717,500
Debt Payments- Interest 1,396,276 1,252,700 1,181,200 770,984 728,573 684,956 640,200 594,171
Depreciation 2,056,575 1,060,000 1,060,000 2,056,574 2,122,384 2,192,423 2,266,965 2,344,042
subtotal 11,747,978 18,921,581 16,012,487 21,558,291 20,503,762 19,964,161 17,210,125 17,551,069
Reserve for future use 287,623 - - - - - - -
Total Uses of Funds 12,035,601 18,921,581 16,012,487 21,558,291 20,503,762 19,964,161 17,210,125 17,551,069
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Local Sewer Fund Five Year Financial Plan

Local Sewer Fund 5-Yr Forecast
FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018
Current
Local Sewer Fund Actuals Amended Estimated I-\Bduc:’pgt:f Forecast Forecast Forecast Forecast
Budaget

Revenue change assumptions: -10.00% 0.00% 0.00% 5.00% 5.00%
Source of Funds
General Government - - - - - - - -
Physical Environment 7,736,162 7,825,000 7,825,000 6,352,524 6,352,524 6,352,524 6,670,150 7,003,658
Interest & other Earnings 32,219 64,000 64,000 73,412 73,412 73,412 73,412 73,412
Spec Assess/Impact - 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Disp of Fixed Assets - - - - - - - -
Other Miscellaneous Rev 4,983 - - - - - - -
Capital Contributions - - - - - -
Transfers In - - - - - - - -

subtotal 7,773,364 7,894,000 7,894,000 6,430,936 6,430,936 6,430,936 6,748,562 7,082,070
Use of Fund Balance - 3,110,156 2,823,509 4,922,756 1,658,578 2,296,471 1,270,827 1,490,039
Total Sources of Funds 7,773,364 11,004,156 10,717,509 11,353,692 8,089,514 8,727,407 8,019,389 8,572,109
Use of Funds
Administration - - - - - - - -
Pumping 372,724 483,720 453,540 538,893 587,932 637,907 658,957 691,905
Sewer Collection 1,025,456 1,211,532 3,810,645 1,256,043 1,370,343 1,486,822 1,535,887 1,612,682
Sewer Treatment & Disposal - - - - - - - -
Customer Service - - - - - - - -
Non-Departmental Other 4,466,220 4,357,506 4,087,506 3,379,412 3,686,938 4,000,328 4,132,339 4,338,956
Contribution to General Fund 595,817 650,036 705,289 728,564 764,992
Transfers Out - to Master Plan Project Funt - - - 4,225,014 - 450,000 - -
Transfers Out - Park of Commerce - - - 625,575 541,688 - -
Capital Outlay - 3,975,298 1,389,718 755,000 535,000 240,000 265,000 430,000
Debt Payments- Principal - 255,000 255,000 - - - - -
Debt Payments- Interest 53,257 191,100 191,100 - - - - -
Depreciation 603,513 530,000 530,000 603,513 633,689 665,373 698,642 733,574
subtotal 6,521,170 11,004,156 10,717,509 11,353,692 8,089,514 8,727,407 8,019,389 8,572,109
Reserve for future use 1,252,194 - - - - - - -
Total Uses of Funds 7,773,364 11,004,156 10,717,509 11,353,692 8,089,514 8,727,407 8,019,389 8,572,109
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Regional Sewer Fund Five Year Financial Plan

Regional Sewer Fund 5-Yr Forecast

FY 2011-2012

FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2014-2015 FY 2015-2016 FY 2016-2017

Current

FY 2017-2018

Reglonal Sewer Fund Actuals Amended Estimated I;i:dpgt::l Forecast Forecast Forecast Forecast
Budget
Rate per 1000 gallons 144 § 157 $ 157 § 157 $ 157 § 1.57
Source of Funds
Physical Environment 7,554,445 7,114,357 7,114,357 4,947,692 4,947,692 4,947,692 4,947,692 4,947,692
Disposition of Fixed Assets - - - -
Miscellaneous Revenue - - - - - - - -
Interest & other Earnings 24,311 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Transfers In
Capital Contributions
subtotal 7,578,756 7,154,357 7,154,357 4,987,692 4,987,692 4,987,692 4,987,692 4,987,692
Use of Fund Balance - 2,800,872 3,091,895 389,557 1,188,419 940,725 1,237,146 1,548,388
Total Sources of Funds 7,578,756 9,955,229 10,246,252 5,377,249 6,176,111 5,928,417 6,224,838 6,536,080
Use of Funds
Transmission & Distribution - - - - - - - -
Pumping 5,267,163 4,235,840 4,283,896 4,306,384 4,521,703 4,747,788 4,985,178 5,234,437
Non-Department Other 1,312,111 4,843,389 4,843,389 641,714 673,800 707,490 742,864 780,007
Transfers Out - - - - - - - -
Debt Payments- Principal - - - - - - - -
Debt Payments- Interest 32,413 - - - - - - -
Reserve for Renewal & Replacement - - - - -
Capital Outlay - - 242,967 - 530,000 - - -
Depreciation 429,151 876,000 876,000 429,151 450,609 473,139 496,796 521,636
subtotal 7,040,838 9,955,229 10,246,252 5,377,249 6,176,111 5,928,417 6,224,838 6,536,080
Reserve for future use 537,918 - - - - - - -
Total Uses of Funds 7,578,756 9,955,229 10,246,252 5,377,249 6,176,111 5,928,417 6,224,838 6,536,080
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Refuse Fund Five Year Financial Plan

Refuse Fund - 5-Yr Forecast
FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018
Refuse Fund Actuals Current Estimated Adopted Budget Forecast Forecast Forecast Forecast
Amended
Budget
Revenue change assumptions 5.00% 5.00% 0.00% 0.00%
Residential Rate per ERU: $ 24586 $ 24586 $ 258.15 § 271.06 $ 271.06 $ 271.06
Source of Funds
Taxes 6,146 5,150 5,150 5,150 5,150 5,150 5,150 5,150
Franchise Fees 4,340 5,200 5,200 5,200 5,200 5,200 5,200 5,200
Physical Environment - - - - - - - -
Residential user fees 3,410,152 3,144,600 3,144,600 3,144,600 3,301,830 3,466,922 3,466,922 3,466,922
Commercial user fees 1,492,682 1,445,000 1,445,000 1,445,000 1,517,250 1,693,113 1,593,113 1,593,113
Other user fees 578,547 503,000 503,000 503,000 528,150 554,558 554,558 554,558
Interest & other Earnings 50,156 11,500 11,500 11,500 11,500 11,500 11,500 11,500
Disp of Fixed Assets - - - - - - - -
Sale of Surplus Material 22,700 - - - - - - -
Transfers In - - - - - - - -
subtotal 5,564,723 5,114,450 5,114,450 5,114,450 5,369,080 5,636,442 5,636,442 5,636,442
Use of Fund Balance - - - 311,246 444,358 - - -
Total Sources of Fundsr 5,564,723 5,114,450 5,114,450 5,425,696 5,813,438 5,636,442 5,636,442 5,636,442
Use of Funds 3.00% 3.00% 3.00% 3.00%
Refuse, Collection (823) - - - - - - -
Residential Collection 1,684,868 1,871,207 1,723,030 2,019,592 2,080,180 2,142,585 2,206,863 2,273,069
Commercial Collection 824,282 1,005,504 932,868 975,548 1,004,814 1,034,959 1,066,008 1,097,988
Recycling 566,111 494,669 524,589 593,694 611,505 629,850 648,745 668,208
Rolloffs 438,807 317,010 478,135 436,285 449,374 462,855 476,740 491,043
Non-Department Other 816,838 645,858 643,773 385,499 397,064 408,976 421,245 433,883
Contribution to General Fund 439,651 452,841 466,426 480,419 494,831
Capital Outlay - 45,000 45,000 - - - - -
Transfers Out (SWA Annual Assessment refund - 185,674 - 255,174 - - - -
Debt Payments- Principal - 103,200 103,200 - - - - -
Debt Payments- Interest 17,356 5,000 5,000 - - - - -
Vehicle Replacement contribution - - - 240,000 735,000 200,000 - -
Depreciation 80,253 250,000 250,000 80,253 82,661 85,140 87,695 90,325
subtotal 4,427,692 4,923,122 4,705,595 5,425,696 5,813,438 5,430,791 5,387,715 5,549,346
Reserve for future use 1,137,031 191,328 408,855 - - 205,651 248,727 87,096
Total Uses of Funds 5,564,723 5,114,450 5,114,450 5,425,696 5,813,438 5,636,442 5,636,442 5,636,442
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Stormwater Five Year Financial Plan

Stormwater Fund - 5 Yr Forecast

FY 2011-2012

FY 2012-2013 FY 2012-2013

FY 2013-2014

FY 2014-2015

FY 2015-2016

FY 2016-2017

FY 2017-2018

Stormwater Fund Actuals Current Estimated Adopted Forecast Forecast Forecast Forecast
Amended Budget
Budget
Revenue Rate per ERU: 7560 $ 7560 $ 7560 $ 7560 $ 7560 § 75.60
Source of Funds
Taxes 5,886 - - - - - - -
Physical Environment 1,931,032 2,107,000 2,107,000 2,107,000 2,107,000 2,107,000 2,107,000 2,107,000
Disposition of Fixed Assets (64,545) - - - - - - -
Grant Revenue - - - -
Interest & other Earnings 38,189 46,936 46,936 46,936 46,936 46,936 46,936 46,936
Misc. Revenue 18,630 - - - - - - -
Transfers In
subtotal 1,929,192 2,153,936 2,153,936 2,153,936 2,153,936 2,153,936 2,153,936 2,153,936
Use of Fund Balance 449,168 2,992,324 863,446 2,086,340 1,036,623 343,384 401,804 821,976
Total Sources of Fundsl 2,378,360 5,146,260 3,017,382 4,240,276 3,190,559 2,497,320 2,555,740 2,975,912
Use of Funds 3.0% 3.0% 3.0% 3.0%
Stormwater 1,705,813 1,783,849 1,677,927 1,254,765 1,292,408 1,331,180 1,371,116 1,412,249
Non-Department Other 196,198 308,648 308,648 140,351 144,562 148,898 153,365 157,966
Contribution to General Fund 164,071 168,993 174,063 179,285 184,663
Transfers Out 200,000 166,000 - - - - - -
Transfers Out - to Master Plan Project Fund E - - 2,106,960 739,957 - - -
Transfers Out - Park of Commerce - - - - 360,000 360,000 360,000 720,000
Capital Outlay - 2,675,763 818,807 297,780 200,000 190,000 190,000 190,000
Depreciation 276,349 212,000 212,000 276,349 284,639 293,179 301,974 311,033
subtotal 2,378,360 5,146,260 3,017,382 4,240,276 3,190,559 2,497,320 2,555,740 2,975,912
Reserve for future use - - - - - - - -
Total Uses of Funds 2,378,360 5,146,260 3,017,382 4,240,276 3,190,559 2,497,320 2,555,740 2,975,912
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Fund Summaries

General Fund

General Fund (Fund 001) - is the general operating fund of the City. All general tax revenue
and other receipts that are not allocated by law or contractual agreement to another fund are
accounted for in this fund. General operating expenditures and capital improvement costs that
are not required to be paid through other funds are paid from this fund.

General Fund Revenues
FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014  FY 2013-14
Category Actuals Actuals Current Estimated  Adopted Budget Change between % Change
Amended FY 14 Budget
Budget & FY 13 Budget
Source of Funds

Ad valorem 6,082,587 5,879,132 5,529,126 5,529,126 5,788,123 258,997 4.68%
Ad valorem - Fire Services - - -
Special Assessment - - -
Sales, Use & Fuel 800,974 814,245 800,000 800,000 813,000 13,000 1.63%
Franchise Fees 43,337 42,836 41,600 41,600 41,600 - -
Utility Services Taxes 4,871,162 4,281,257 4,292,000 4,292,000 4,259,000 (33,000) -0.77%
Business Licenses 391,037 494,086 550,000 600,000 660,000 110,000 20.00%
Permits 44,978 76,471 78,000 68,000 138,000 60,000 76.92%
Grants - - - - - - -
State Shared Revenues 4,318,262 4,374,479 4,305,500 4,305,500 4,657,500 352,000 8.18%
Shared revenue local units 1,136,585 666,955 778,055 778,055 1,031,243 253,188 32.54%
General Government 161,717 219,413 194,290 191,110 244,790 50,500 25.99%
Public Safety 307,688 241,554 345,000 345,000 395,000 50,000 14.49%
Physical Environment 666,769 700,124 660,000 660,000 660,000 - -
Transportation 30,203 10,552 33,000 33,000 33,000 - -
Culture/Recreation 119,891 130,725 132,940 132,940 132,940 - -
Judgments & Fines 72,135 72,205 72,000 72,000 72,000 - -
Violations of Local Ordinances 268,005 181,653 208,700 158,000 211,500 2,800 1.34%
Interest & other Earnings 77,931 45,848 61,051 61,051 61,000 (51) -0.08%
Rents & Royalties 28,256 811 21,300 21,300 21,300 - -
Sale of Surplus Material 498 104,100 - - - - -
Donations - 1,009 - - - - -
Other Miscellaneous Revenue 68,590 92,568 10,000 10,000 10,000 - -
General Government Surcharge 3,673,238 3,684,444 3,537,104 3,478,403 3,478,403 (58,701) -1.66%
Franchise Fees 6,487,080 6,380,754 6,374,998 6,374,998 6,372,061 (2,937) -0.05%
Non-Operating Sources/Reimbursements 382,152 332,135 171,330 171,330 169,999 (1,331) -0.78%
Transfers In 930,185 538,620 517,181 331,507 265,541 (251,640) -48.66%
Debt Loan Proceeds - - - - - - -
subtotal 30,963,260 29,365,976 28,713,175 28,454,920 29,516,000 802,825 2.80%

Use of Fund Balance - - 164,243 396,311 372,060 207,817
Total Sources of Funds 30,963,260 29,365,976 28,877,418 28,851,231 29,888,060 1,813,467 3.50%
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Fund Summaries

General Fund (continued)

General Fund Expenditures

FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013

FY 2013-2014

FY 2013-2014 FY 2013-2014|

Category Actuals Actuals Current Estimated  Adopted Budget Changebetween % Change
Amended FY 14 Budget
Budget & FY 13 Budget
Use of Funds
City Commission 176,386 185,697 214,130 212,282 226,981 12,851 6.00%
City Manager 336,071 525,005 370,430 353,426 472,562 102,132 27.57%
City Clerk 442,862 399,985 424,875 421,989 424,856 (19) 0.00%
Internal Auditor - 45,620 204,384 201,245 223,905 19,521 9.55%
City Attorney 715,657 1,046,648 655,795 660,342 590,085 (65,710) -10.02%
Finance / OMB 1,626,710 1,463,605 1,432,923 1,441,420 1,452,902 19,979 1.39%
Human Resources / Personnel 202,701 171,342 240,011 237,204 200,443 (39,568) -16.49%
Human Resources / Benefits 174,026 120,367 151,435 142,836 - (151,435) -100.00%
Community Sustainability - Admininstration 152,471 221,903 262,361 271,780 219,746 (42,615) -16.24%
Community Sustainability / Business Licenses 108,888 94,815 97,039 95,492 105,652 8,613 8.88%
Community Sustainability / Planning & Zoning 273,998 376,346 518,164 533,001 562,156 43,992 8.49%
Community Sustainability / Code Enforcement 655,605 706,858 718,613 701,862 894,745 176,132 24.51%
Public Safety - Police Services 15,212,788 14,346,352 14,825,304 14,823,304 15,057,593 232,289 1.57%
Public Safety - Fire Services 2,101,918 2,061,277 2,624,012 2,597,987 2,890,607 266,595 10.16%
Public Services - Administration 176,729 243,654 297,955 279,808 234,475 (63,480) -21.31%
Public Services - Streets Maintenance 850,688 523,186 449,344 449,344 578,549 129,205 28.75%
Public Services - Parking 2,077 23,005 46,256 46,442 11,998 (34,258) -74.06%
Public Services - Grounds Maintenance 1,936,333 1,697,872 1,719,115 1,753,907 1,575,253 (143,862) -8.37%
Public Services - Cemetery 410,170 309,388 329,204 300,521 282,872 (46,332) -14.07%
Public Services - Facilities Management 9,577 - - - - - -
Facilities Management- Custodial 278,952 81,190 86,911 87,200 86,385 (526) -0.61%
Facilities Management- Maintenance 752,911 840,897 941,230 938,398 971,047 29,817 3.17%
Leisure Services - Library 557,844 532,728 516,828 524,311 491,574 (25,254) -4.89%
Leisure Services - Recreation 2,065 - - - - - -
Leisure Services - Recreation / Athletics 608,786 376,456 364,591 387,834 407,509 42,918 11.77%
Leisure Services - Rec / Facility Rentals 298,178 277,221 308,283 309,017 487,533 179,250 58.14%
Leisure Services - Rec / Community Programs - 260,508 322,587 324,641 457,725 135,138 41.89%
Aquatics - moved to Beach Fund 1,105 - - - - - -
Non-Departmental 216,481 128,991 105,860 105,860 103,985 (227,144) -1.77%
Transfer Out - Capital Projects - 148,000 - - - - 100.00%
Transfers Out- CRA / Debt Service (2010) 1,147,789 686,778 557,778 557,778 622,290 64,512 11.57%
Transfer Out - Golf Fund - - - - 254,632 254,632 100.00%
Transfer Out - Beach Fund - - - - - -
Transfer Out - Grants 18,517 18,520 92,000 92,000 - (92,000) -100.00%
subtotal 29,448,183 27,914,214 28,877,418 28,851,231 29,888,060 1,010,642 3.50%

Reserve for future use 1,515,077 1,451,762 - - - -

Total Uses of Funds 30,963,260 29,365,976 28,877,418 28,851,231 29,888,060 1,796,015 3.50%
Fund Balance Analysis:
Actual Available Fund Balance / Estimated 2,473,770 3,823,324 3,823,325 3,595,130 (228,194)
Repayment of Advances 270,324
Use of fund balance - (164,243) (396,311) (372,060) (207,817)
Excess Revenues over Expenditures 1,451,762 - - - -
Reserve for future capital projects (102,208) (102,208) (102,208) - 102,208
Transfer Out - Self Insurance (5,193,918) - - - -
Emergency Reserve 5,193,918 - - - -
Estimated Remaining Fund Balance 3,823,324 3,556,873 3,595,130 3,223,070 (333,803)
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Fund Summaries

Special Revenue Funds

Special Revenue Funds are established to account for revenues and expenditures that are restricted by law or
contract. The City operates the following Special Revenue Funds:

Building Permit Fund (Fund 103) - is used to account for the enforcement and interpretation
of the Florida Building Codes, Local Codes, Florida Statues, and Federal Statues regarding
new construction within corporate limits of the City of Lake Worth. Florida Statute 553.80 (7)

Building Permit Fund
FY 20102011 FY 20112012 FY 20122013 FY2012-2013 FY 2013-2014  FY2013-2014  FY2013-14

Category Actuals Actuals Current Estimated Adopted Budget Change between % Change
Amended FY 14 Budget &
Budget FY 13 Budget
Source of Funds
Permits 686,689 740,624 525,000 600,000 625,000 100,000 19.05%
Plan Review - - - - - - -
General Government 503 1,756 100 100 100 - -
Other Miscellaneous Revenue 428 1,442 815 - - (815) -100.00%
Transfers In - - = - 23,985 23,985 100.00%
subtotal 687,620 743,822 525,915 600,100 649,085 123,170 23.42%
Use of Fund Balance - - 177,373 - - (177,373)
Total Sources of Funds 687,620 743,822 703,288 600,100 649,085 (54,203) -7.71%
Use of Funds
Building Services 469,609 512,638 703,288 561,674 595,922 (107,366) -15.27%
Non-Departmental 154 220 - - 220 220 100.00%
Transfers Out - - - - - - -
subtotal 469,763 512,858 703,288 561,674 596,142 (107,146) -15.24%
Reserve for future use 217,857 230,964 - 38,426 52,943 52,943
Total Uses of Funds 687,620 743,822 703,288 600,100 649,085 (54,203) -7.71%
Fund Balance Analysis:
Actual Available Fund Balance / Estimated 376,748 607,712 607,712 646,138 38,426 6.32%
Reserve for future use 230,964 (177,373) 38,426 52,943 230,316 -129.85%
Estimated Remaining Fund Balance 607,712 430,339 646,138 699,081 268,742
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Fund Summaries

Special Revenue Funds (continued)

Beach Fund (Fund 140) — The Beach Fund is used to account for the revenues and
expenditures of the beach, pier, pool, beach parking and casino building (Ord. 36-2010).

Beach Fund
FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-14
Category Actuals Actuals Current Estimated Adopted Change between %
Amended Budget FY 14 Budget Change
Budget & FY 13 Budget
hourly parking rates $ 2.00
Source of Funds
Transportation - Public Parking 679,733 562,697 756,779 852,779 981,000 224,221 29.63%
Transportation - Permit & Decal Parking 25,720 25,740 115,219 30,419 21,880
Violations 58,342 51,735 91,667 91,667 100,000 8,333 9.09%
Culture/Recreation - beach consessions 151,273 128,647 22,000 22,000 22,440 440 2.00%
Culture/Recreation - pool fees - - - - 8,000
Culture/Recreation - ballroom rental - - 120,000 120,000 166,000
Rents & Royalties 184,747 100,984 449,768 580,544 659,015 209,247 46.52%
Donations 400 - - - - - -
Misc. Revenue 1,289 329 - - - - -
Transfers (refund of SWA annual nent) - - - 26,675
subtotal operating revenues 1,101,504 870,132 1,555,433 1,697,409 1,985,010
Transfer in from General Fund
Advance - - 200,000 200,000 - (200,000) -100.00%
subtotal 1,101,504 870,132 1,755,433 1,897,409 1,985,010 229,577 13.08%
Use of Fund Balance - 243,486 232,989 - 433,474 200,485
Total Sources of Funds 1,101,504 1,113,618 1,988,422 1,897,409 2,418,486 430,064 21.63%
Use of Funds
Beach Parking 20,181 133,304 204,157 221,548 347,235 143,078 70.08%
Casino Building 84,971 206,033 642,746 460,483 401,411 (241,335) -37.55%
Ballroom - 269,569 253,193 147,658 (121,911) -45.22%
Pool 163,065 158,221 141,490 139,467 268,636 127,146 89.86%
Beach 464,034 540,580 607,086 538,202 598,948 (8,138) -1.34%
Beach Park - 26,160 19,560 258,787 227,627 870.13%
Pier 85,944 52,633 33,749 33,749 27,834 (5,915) -17.53%
Non-Departmental 4,117 18,968 13,000 13,000 13,000 - -
Capital Outlay 2,700 3,879 20,465 3,000 9,975 (10,490) -51.26%
subtotal operating expenses 825,012 1,113,618 1,958,422 1,682,202 2,068,484
Principal - - - - 250,000 250,000 100.00%
Interest - - 30,000 30,000 50,000 20,000 66.67%
Transfers out - cash advance repayment - - 50,000 50,000 100.00%
subtotal 825,012 1,113,618 1,988,422 1,712,202 2,418,484 430,062 21.63%
Reserve for future use 276,492 - - 185,207 - -
Total Uses of Funds 1,101,504 1,113,618 1,988,422 1,897,409 2,418,484 430,062 21.63%
Fund Balance Analysis:
Actual Available Fund Balance / Estimated 275,151 316,665 316,665 501,872 185,207 58.49%
Advance due to other funds 285,000 - - -
Use of fund balance (243,486) (232,989) 185,207 (433,474) (200,485) 86.05%
Estimated Remaining Fund Balance 316,665 83,676 501,872 68,398 (15,278)
Capital Outlay 2,700 3,879 20,465 3,000 9,975 0
Beach Parking 17,465 - 9,975 -
Ballroom - - 3,000 3,000 - -
Beach 2,700 3,879 - - = o
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Fund Summaries

Special Revenue Funds (continued)

Parking Improvement Fund (Fund 150) — Established by the City Commission to account for
funds from development assessments for parking on downtown area properties. The monies
are used for parking lot maintenance, striping and installation of parking meters to control
parking in the Downtown core area (Sec. 23.21-006 Code of Ordinances).

Parking Special Revenue Fund
FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014  FY 2013-2014  FY 2013-14

Category Actuals Actuals Current Estimated Adopted Change between %
Amended Budget FY 14 Budget Change
Sudget & FY 13 Budget

Source of Funds
Charges for services - - - & 13 . 2

Interest & other Earnings 3 5 - - & - d
Disp of Fixed Assets - o
Other Miscellaneous Rev - 4
Transfer in - - = #
subtotal 3 5 - - = = o

Use of Fund Balance 112 - 150,494 82,500 67,998 (82,496)
Total Sources of Funds 115 5 150,494 82,500 67,998 (82,496) -54.82%

Use of Funds

Parking 112 - 67,994 - 67,998 4 0.01%
Barricade Control - - - - - - -
Non-Departmental 3 1 82,500 82,500 - (82,500)  -100.00%
subtotal 115 1 150,494 82,500 67,998 (82,496) -54.82%
Reserve for future use - 4 - - - -
Total Uses of Funds 115 5 150,494 82,500 67,998 (82,496) -54.82%
Fund Balance Analysis: 150,494 150,498 150,498 67,998 (82,500) -54.82%
Actual Available Fund Balance / Estimated 4 (150,494) (82,500) (67,998) 82,496 54.82%
Use of fund balance =
Estimated Remaining Fund Balance 150,498 4 67,998 - (4) 0%
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Fund Summaries

Special Revenue Funds (continued)

(Sec. 2 Code of Ordinances, Commission action 8/3/2004)

Foreclosure Fund (Fund 160) —Created by the City Commission to account for the costs and
revenues associated with the City acquiring, maintaining and selling foreclosed properties.

Code Remediation Fund
FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-14
Actuals Actuals Current Estimated  Adopted Budget Change between %
Category Amended FY 14 Budget Change
Budget & FY 13 Budget
Source of Funds
Interest & other Earnings 5,233 2,888 9,800 - - (9,800)  -100.00%
Disp of Fixed Assets - - - - - - -
Other Miscellaneous Rev 76,550 39,464 43,000 - - (43,000) -100.00%
Transfers In - - 100,000 100,000 202,411 102,411 102.41%
subtotal 81,783 42,352 152,800 100,000 202,411 49,611 32.47%
Use of Fund Balance 197,069 337,319 123,332 145,840 92,414 (30,918)
Total Sources of Funds 278,852 379,671 276,132 245,840 294,825 18,693 6.77%
Use of Funds
Code Enforcement 107,634 131,816 274,332 244,040 294,825 20,493 7.47%
Non-Departmental 51,140 (4,429) 1,800 1,800 - (1,800) -100.00%
Transfers Out 120,078 252,284 - - - - -
subtotal 278,852 379,671 276,132 245,840 294,825 18,693 6.77%
Reserve for future use - - - - - -
Total Uses of Funds 278,852 379,671 276,132 245,840 294,825 18,693 6.77%
Fund Balance Analysis:
Actual Available Fund Balance / Estimated 575,573 238,254 238,254 92,414 (145,840) -61.21%
Use of fund balance (337,319) (123,332) (145,840) (92,414) 30,918 -25.07%
Estimated Remaining Fund Balance 238,254 114,922 92,414 - (114,922)
Footnote: Code Remediation Fund formerly Foreclosure Fund
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Fund Summaries

Special Revenue Funds (continued)

Road Improvement Fund (Fund 170) — Created by the City Commission utilizing a franchise
fee equivalent to 6% of the sales of sewer service within the City. The expenditures are for the
construction, repair and maintenance of City streets. (Ord. 98-36).

Road Improvement Fund
FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-14
Category Actuals Actuals Current Estimated Adopted Budget Change between %
Amended FY 14 Budget Change
Budget & FY 13 Budget
Source of Funds
Franchise Fees 349,753 381,450 358,000 358,000 358,000 - -
Interest & other earnings 5,556 (1,301) 10,000 10,000 10,000 - -
Transfers In - 105,000 213,231 213,231 - (213,231) -100.00%
subtotal 355,309 485,149 581,231 581,231 368,000 (213,231) -36.69%
Use of Fund Balance 632,893 50,414 290,474 290,374 798,267 507,793
Total Sources of Funds 988,202 535,563 871,705 871,605 1,166,267 294,562 33.79%
Use of Funds
Street improvements 329,322 8,574 290,605 290,605 618,895 328,290 112.97%
Non-Departmental 3,880 1,934 100 - 1,932 1,832 1832.00%
Capital projects - - - - 545,440 545,440 100.00%
Transfers Out - Capital Projects 550,000 525,055 581,000 581,000 - (581,000) -100.00%
Transfers Out 105,000 - - - - - -
subtotal 988,202 535,563 871,705 871,605 1,166,267 294,562 33.79%
Reserve for future use - - - - - -
Total Uses of Funds 988,202 535,563 871,705 871,605 1,166,267 294,562 33.79%
Fund Balance Analysis:
Actual Available Fund Balance / Estimated 1,139,055 1,088,641 1,088,641 798,267 (290,374) -26.67%
Use of fund balance (50,414) (290,474) (290,374) (798,267) (507,793) 174.82%
Estimated Remaining Fund Balance 1,088,641 798,167 798,267 - (798,167)
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Fund Summaries

Special Revenue Funds (continued)

Grant Fund (Fund 180) — To account for the revenues and expenditures related to Federal,

State and Local grants awarded to the City.

Grants Funds
FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 20122013 FY 2013-2014 FY 2013-2014 FY 2013-14
Curvent Change
CATEGORY Actuals Actual A ded jecti Adopted Budget oo R AL % Change
Budget Budget & FY 13
Budget
Source of Funds
Federal Grants: - -
Culture/Recreation 432,000 303,859 393,859 16,660 (377,120) -65.77%
General Government 120,000 - - - -
Physical Enviomment 318,408 672,785 672,785 1,837,368 1,184,811 173.10%
Public Safety 124,008 140,007 140,007 27.460 (112,538) -80.38%
Transportation 96,532 - - - -
Total Federal Grants 1,100,844 1.208.851 1,206,851 1,881,534 674,883 55.03%
State Grants - culture/recraation 111,000 - - - -
Grants From Local Units - culture/recreation 276,352 275,000 275,000 (275,000) -100.00%
Transfers In §3,520 82,000 92,000 (192,000) -100.00%
subtotal 772915 1.541.818 1.573.851 1,573,851 1,881,534 307,883 10.56%
Use of Fund Balance 180,552 275,000 179,040 179,040 0 (179,040)
Total Sources of Funds 853,467 1,818,818 1,752,881 1,752,601 1,881,534 128,843
Use of Funds
CDBG - Sunset Ridge improvement 200,000 47.000 47,000 (47,000) -100.00%
CDBG - Sunset Ridge equipment - 43,052 43,052 (43,852) -100.00%
CDBG®G - Street Calming 88,532 - - - -
CDBG - Wimbeley Gym 200,000 120.000 120,000 (120,000) -100.00%
CDBG - Infrastructure 226,253 872,785 872,785 1,047,308 374811 55.68%
CDBG - Shuffleboard courts parking area, etc. g7.000 184,859 194,859 (124,859) -100.00%
ARRA Justice Assistance Grant 142,528 143,718 143,718 27,460 (118,249) -80.86%
DOJ-YEC Afterschool & Crime Prevention - 77,039 77,038 (77,038) -100.00%
EECGB from Refuse 122,153 - - - -
ARRA Leap - Local Energy Assurance Plan 130,000 - - - -
Bryant Park 111,000 401,684 401,884 (401,884) -100.00%
Derelict vessel grant - 11,250 11,250 (11,250) -100.00%
PBC Drowning Prevention Coalition 5,000 - - - -
PBC Bryant Park Water Front Access 300,000 - - - -
Youth Empowerment Grant - 2011 71,3582 - - - -
State Aid to Library 10424 10,424 16,660 6,245 50.01%
Urban and Community Forest Program 15,000
Cycle for Transportation Altematives Frogram 775,000
Transfers Out 115,000 30,000 30,000 (30,000) -100.00%
subtotal 953,467 1,816,818 1,752,801 1,752,691 1,881,534 123,843 7.35%
Reserve for future use - - - - -
Total Uses of Funds 953,467 1.816.818 1,752,891 1,752,691 1,881,534 128,843
Fund Balance Analysis:
Actual Available Fund Balance / Estimated 324,030 179.040 179,040 - (179,040) -100.00%
Use of fund balance (275,000) (179,040) (178,040) {0) 178.040 -100.00%
Estimated Remaining Fund Balance 40,030 - - (0) (0)
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Fund Summaries

Special Revenue Funds (continued)

Tree Beautification Fund (Fund 190) — Accounts for the collection of tree removal fees and
donations to be used for the preservation, maintenance, relocation or restoration of tree
ecosystems on public or private land within the city limits. (Sec. 23.21.13.12 City Code

Tree Beautification Fund
FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 201314

Category Actuals Actuals Current Estimated Adopted Budget Change between %
Amended FY 14 Budget Change
Budget & FY 13 Budget
Source of Funds
Intergovernmental - -
Donations 2,266 - 1,000 1,000 1,000 - -
Transfers In - - - - - - -
subtotal 2,266 - 1,000 1,000 1,000 - -
Use of Fund Balance 3,140 1,550 10,688 9,138 - (10,688)
Total Sources of Funds 5,406 1,550 11,688 10,138 1,000 (10,688) -91.44%
Use of Funds
Grounds 5,406 1,550 11,688 10,138 1,000 (10,688) -91.44%
Capital Outlay - -
Transfers Out - -
subtotal 5,406 1,550 11,688 10,138 1,000 (10,688) -91.44%
Reserve for future use - - - - - -
Total Uses of Funds 5,406 1,550 11,688 10,138 1,000 (10,688) -91.44%
Fund Balance Analysis:
Actual Available Fund Balance / Estimated 10,688 9,138 9,138 - (9,138) -100.00%
Use of fund balance (1,550) (10,688) (9,138) - 10,688 -100.00%
Estimated Remaining Fund Balance 9,138 (1,550) - - 1,550
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Fund Summaries

Special Revenue Funds (continued)

Utility Conservation Fund (Fund 195) - Funded via a per kilowatt hour surcharge on utility
bills. The proceeds go back to the community in the form of a grant program for low income
and age-eligible customers who need to improve the energy efficiency of their owner-occupied
homes. The suspension of the Utility Conservation surcharge is still in effect for FY 2014.

Utility Conservation Fund

FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014

FY 2013-2014

FY 2013-2014

Category Actuals Actuals Current Estimated  Adopted Budget Change between % Change
Amended FY 14 Budget
Budget & FY 13 Budget
Source of Funds
Physical Environment 956,023 661,746 - - = - .
Interest & Other Earnings 2,423 3,008 3,000 3,000 - (3,000) -100.00%
subtotal 958,446 664,754 3,000 3,000 - (3,000) -100.00%
Use of Fund Balance - - 1,122,261 434,206 735,379 (386,882)
Total Sources of Funds 958,446 664,754 1,125,261 437,206 735,379 (389,882) -34.65%
Use of Funds
Building Permits - - - - - -
Administration (11,909) - - - - -
Utility Conservation 579,435 632,008 1,124,761 436,706 734,909 (389,852) -34.66%
Non-Departmental Other 874 26,123 500 500 470 (30) -6.00%
subtotal 568,400 658,131 1,125,261 437,206 735,379 (389,882) -34.65%
Reserve for future use 390,046 6,623 - - - -
Total Uses of Funds 958,446 664,754 1,125,261 437,206 735,379 (389,882) -34.65%
Fund Balance Analysis:
Actual Available Fund Balance / Estimated 1,162,962 1,169,585 1,169,585 735,379 (434,206) -37.12%
Reserve for future use 6,623 (1,122,261) (434,206) (735,379) 386,882 -34.47%
Estimated Remaining Fund Balance 1,169,585 47,324 735,379 - (47,324)
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Fund Summaries

Special Revenue Funds (continued)

Golf Course Fund (Fund 404) — To account for the operation and maintenance of the
municipal golf course, including restaurant operations.

Golf Fund
FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-14
Actuals Actuals Current Estimated  Adopted Budget Change between FY %
Amended 14 Budget &FY Change
Budget 13 Budaet
Source of Funds
General Government - - - - - - -
Culture/Recreation 1,320,688 1,148,008 1,593,810 965,697 1,135,628 (458,182) -28.75%
Interest & other Earnings - - - - - - -
Disposition of Fixed Assets - - - - - - -
Intergovernmental - -
Donations 10,300 12,784 - - - - -
Other Miscellaneous Rev 330 13,687 - - - - -
Transfers In 103,569 - - - 285,770 285,770 100.00%
subtotal 1,434,887 1,174,479 1,593,810 965,697 1,421,398 (172,412) -10.82%
Use of Fund Balance 234,594 107,503 - 87,002 - -
Total Sources of Funds 1,669,481 1,281,982 1,593,810 1,052,699 1,421,398 (172,412) -10.82%
Use of Funds
Golf Course 1,100,381 1,067,535 1,211,814 1,027,915 1,086,386 (125,428) -10.35%
Restaurant /Clubhouse 147,138 64,855 9,164 4,914 - (9,164) -100.00%
Non-Departmental 206,377 66,860 58,703 15,000 16,462 (42,241) -71.96%
Repayment cash advance - - - - 110,000 110,000 100.00%
Debt Payments- Principal 53,769 - 25,000 - - (25,000) -100.00%
Debt Payments- Interest 18,060 16,598 23,000 - - (23,000) -100.00%
Capital Outlay - 66,134 4,870 4,870 - (4,870) -100.00%
Reserve for future capital use - - - - - - -
Depreciation 143,756 - - - - - -
subtotal 1,669,481 1,281,982 1,332,551 1,052,699 1,212,848 (119,703) -8.98%
Reserve for future use - - 261,259 - 208,550 (52,709)
Total Uses of Funds 1,669,481 1,281,982 1,593,810 1,052,699 1,421,398 (172,412) -10.82%
Fund Balance Analysis:
Actual Available Fund Balance / Estimated (1,888,601) (1,996,104) (1,996,104) (208,550) 1,787,554 -89.55%
Advances forgiven - 1,874,556 1,874,556 -
(Use of Fund Balance)/ Reserve for Future Use (107,503) 261,259 (87,002) 208,550 (52,709) -20.17%
Estimated Remaining Fund Balance (1,996,104) 139,711 (208,550) - 1,734,845 -109.73%
Capital Outlay R
*  Golf Course - 61,801 1,270 1,270 - (1,270)  -100.00%
*  Restaurant/Clubhouse = 4,333 3,600 3,600 - (3,600) -100.00%
Non-Departmental
Interfund Admin Services 50,761 50,369 43,703 - - (43,703)  -100.00%
Contribution to General Fund 136,041 - - - - - -
Bank Service charges 19,575 16,491 15,000 15,000 16,462 1,462 9.75%
Total Non-Departmental 206,377 66,860 58,703 15,000 16,462 (42,241) -71.96%
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Fund Summaries

Special Revenue Funds (continued)

Simpkin Trust Fund - (Fund 605) — Funded from a bequest received in 1992 from the estate
of Dorothy W. Simpkin. Use of the funds must be approved by the City Commission upon the
recommendation of the Library Board or City Manager. All funds expended are to be used for
library use only per City Code Section 13.5.

Simpkin Library Trust Fund

FY 2010-2011 FY2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY2013-2014  FY 2013-14
Category Actuals Actuals Current Estimated Adopted Budget  Change between %
Amended FY 14 Budget Change
Budget & FY 13 Budaet
Source of Funds
Interest & other Eamings 3,410 2,539 775 775 1,000 225 29.03%
Transfers In -
subtotal 3410 2,539 775 775 1,000 225 29.03%
Use of Fund Balance 2,819 101,860 109,758 109,758 62,528 -
Total Sources of Funds 6,229 104,399 110,533 110,533 63,528 225 -42.53%
Use of Funds
Non-Departmental 1,229 529 500 500 528 28 5.60%
Transfers Out 5,000 103,870 110,033 110,033 63,000 (47,033) -4274%
subtotal 6,229 104,399 110,533 110,533 63,528 (47,005) -4253%
Reserve for future use - - - - - 47,230
Total Uses of Funds 6,229 104,399 110,533 110,533 63,528 225 -99.80%
Fund Balance Analysis:
Actual Available Fund Balance / Est. 606,705 504,845 504,845 395,087 (109,758) 21.74%
Use of fund balance (101,860) (109,758) (109,758) (62,528) 47,230 -43.03%
Estimated Remaining Fund Balance 504,845 395,087 395,087 332,559 (62,528)
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Fund Summaries

Special Revenue Funds (continued)

Library Trust Fund (Fund 607) - Funded from monies received from bequests from various
individuals and from used book sales. Use of the funds must be approved by the City
Commission upon the recommendation of the Library Board or City Manager. All funds
expended are to be for library use only per City Code Section 13.5.

Library Trust Fund
FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-14
category Actuals Actuals Current Estimated Adopted Budget Change between %
Amended FY 14 Budget Change
Budast & FY 13 Budget
Source of Funds
Interest & other Eamings 699 598 - - - - -
Sale of Surplus Material 1,660 1,524 1,800 1,800 1,800 - -
Donations 155 10,008 - - - - -
Transfers In - - 2,194 2,194 - (2,194)  -100.00%
subtotal 2514 12,130 3,994 3,994 1,800 (2,194) -54.93%
Use of Fund Balance 57,877 - 106,139 106,139 51,317 (54,822)
Total Sources of Funds 60,391 12,130 110,133 110,133 53,117 (59.210) -153.76%
Use of Funds
New Library Serve & PACs - - - - - - -
Non-Departmental 391 117 100 100 "7 17 17.00%
Transfers Out 60,000 - 110,033 110,033 53,000 (57,033) -51.83%
subtotal 60,391 17 110,133 110,133 93117 (57,016) -51.77%
Reserve for future use - 12,013 - - - -
Total Uses of Funds 60,391 12,130 110,133 110,133 53,117 (57,016) -151.77%
Fund Balance Analysis:
Actual Available Fund Balance / Estimated 162,465 174,478 174,478 68,339 (106,139) -60.83%
Reserve for future use 12,013 (106,139) (106,139) (51,317) 54,822 -51.65%
Estimated Remaining Fund Balance 174,478 68,339 68,339 17,022 (51,317)
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Fund Summaries

Special Revenue Funds (continued)

Criminal Justice Fund (Fund 640) — To account for the monies received from court cost
assessments for training of public safety personnel. Florida Statue 938.15

Criminal Justice Fund

FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-14
Category Actuals Actuals Current Estimated Adopted Budget Change between %
Amended FY 14 Budget Change
Budget & FY 13 Budget
Source of Funds
Judgements & Fines 9,617 6,437 - 6,000 6,000 6,000 100.00%
Transfers In - -
subtotal 9,517 6,437 - 6,000 6,000 6,000 100.00%
Use of Fund Balance A = - 24,000 - 39,020 15,020
Total Sources of Funds 9,517 6,437 24,000 6,000 45,020 21,020 87.58%
Use of Funds
Administration - - 24,000 - 45,020 21,020 87.58%
Transfers Out - -
subtotal - - 24,000 - 45,020 21,020 87.58%
Reserve for future use 9,517 6,437 - 6,000 - -
Total Uses of Funds 9,517 6,437 24,000 6,000 45,020 21,020 87.58%
Fund Balance Analysis:
Actual Available Fund Balance / Estimated 26,583 33,020 33,020 39,020 6,000 18.17%
Reserve for future use 6,437 (24,000) 6,000 (39,020) (15,020) 62.58%
Estimated Remaining Fund Balance 33,020 9,020 39,020 - (9,020)
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Fund Summaries

Special Revenue Funds (continued)

State Forfeiture Fund (Fund 647) - To account for monies derived from the sale of assets
forfeited due to commission of a crime. The proceeds may be spent for crime prevention,
drug abuse education and safe neighborhood programs. Florida Statute 932.7055(5)(a)

State Forfeiture Fund

FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-14
Category Actuals Actuals Current Estimated  Adopted Budget Change between %
Amended FY 14 Budget Change
Budget & FY 13 Budaet
Source of Funds -
Confiscated Property 2411 12,383 - 2,800 - - -
Interest & other Eamings 148 145 - - - - -
Transfers In - - - -
subtotal 2,559 12,528 - 2,800 - - -
Use of Fund Balance 28,337 - 36,408 1,800 47,197 10,789
Total Sources of Funds 30,896 12,528 36,408 4,600 47,197 10,789 29.63%
Use of Funds
Administration 30,843 - 36,408 4,600 47172 10,764 29.56%
Non-Departmental 53 25 - - 25 25 -
Transfers Out - - - - -
subtotal 30,896 25 36,408 4,600 47197 10,789 29.63%
Reserve for future use - 12,503 - - - -
Total Uses of Funds 30,896 12,528 36,408 4,600 47,197 10,789 29.63%
Fund Balance Analysis:
Actual Available Fund Balance / Estimated 36,494 48,997 48 997 47,197 (1,800) -3.67%
Reserve for future use 12,503 (36,408) (1,800) (47,197) (10,789) 29.63%
Estimated Remaining Fund Balance 48 997 12,589 47 197 - (12,589)
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Fund Summaries

Capital Projects Fund

Capital Project Funds are established to account for the revenues and expenditures associated with a major
capital improvement project, particularly where there are multiple revenue sources and the design and construc-
tion covers multiple financial years.

General Capital Project Fund (Fund 301) — To account for general government capital
projects adopted by the City Commission via the annual budget and capital improvements

plan.
Capital Projects Fund
FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-14
Category Actuals Actuals Current Estimated ~ Adopted Budget Change between %
Amended FY 14 Budget Change
Budget & FY 13 Budget
Source of Funds
Federal Grants = 734,375 - (734,375)  -100.00%
Interest & Other Eamnings 13,299 8,100 8,900 (8,100)  -100.00%
Other Miscellaneous Rev 65,000 65,000 (65,000)  -100.00%
Debt proceeds 6,600,000 6,600,000 100.00%
Repayment from Beach fund - principal & interest 50,000 50,000 100.00%
Transfers In 2,149,387 1,083,968 765,708 - (1,083,968)  -100.00%
subtotal 583,004 2,162,686 1,891,443 839,608 6,650,000 4,758,557 251.58%
Use of Fund Balance 669,188 3,104,309 3,612,321 842,097 2,641,845 (970,476)
Total Sources of Funds 1,252,192 5,266,995 5,503,764 1,681,705 9,291,845 3,788,081 68.83%|
Use of Funds
General Improvements 1,197,638 469,035 - 140,543 (328,492) -70.04%]
Public Services Bldg 1,185,750 1,261,028 - 1,261,028 - -
Park of Commerce Drainage Improvements - 1,434,375 - - (1,434,375)  -100.00%
Road Improvements 874,945 1,114,442 891,974 - (1,114,442) -100.00%
Sidewalk improvements 400,000 - - -
Bike Lane Striping 50,000 50,000 - - (50,000)  -100.00%
City Hall Roof Replacement - 137,500 137,500 - (137,500)  -100.00%
Irrigation Upgrade Bryant 85,500 - - -
Bryant Park Boat Ramp - 124,492 124,492 - (124,492)  -100.00%
Park Furnishings 15,000 120,000 120,000 - (120,000)  -100.00%
ADA Compliance 41,343 - - -
Pier Building roof 40,000 53,200 53,200 - (53,200)  -100.00%
NW Ballfield Improvements 38,000 - - -
Update Library Fire Alarm 26,000 26,000 26,000 - (26,000)  -100.00%
HTE Core Financials 9,882 - - -
Golf course restoration 295,316 112,313 3,539 108,774 (3,539) -3.15%
Building Licensing - building renovation - 148,000 - - (148,000)  -100.00%
Roof replacement - Bryant Park 30,000 30,000 100.00%
Gym and Public safety building air conditioners 79,000 79,000 100.00%
City Hall alarm system & electric upgrade 40,000 40,000 100.00%
Lighting Howard Park Playground - 100.00%
ADA playground apron at Howard Park - 100.00%|
Security lighting at Sunset Park - 100.00%|
Shuffle Board Court renovation 37,500 37,500 100.00%
Gymansium floor/Bleachers 95,000 95,000 100.00%
Land acquisition 5,000,000 5,000,000 100.00%
Building renovations 1,600,000 1,600,000 100.00%
Landfill restoration 164,300 92,459 - (92,459)  -100.00%
subtotal Capital Projects 1,252,192 4,423,674 5,142,844 1,356,705 8,391,845 3,249,001 63.18%
Transfers Out 522,400 125,000 125,000 900,000 775,000 620.00%
Advance - Beach fund 285,000 200,000 200,000 - (200,000)  -100.00%
Non Operating - -
Dept Payments- Principal 31,118 32,064 - (32,064)  -100.00%
Debt Payments- Interest 4,803 3,856 - (3,856)  -100.00%
subtotal 1,252,192 5,266,995 5,503,764 1,681,705 9,291,845 3,788,081 68.83%
Reserve for future use - - - = - -
Total Uses of Funds 1,252,192 5,266,995 5,503,764 1,681,705 9,291,845 3,788,081 68.83%
Fund Balance Analysis:
301 Fund 3,053,160 3,483,942 3,483,942 2,641,845 (842,097) 24.17%
102 Fund 164,300 128,379 = = (128,379) -100.00%
Actual Available Fund Balance / Estimated 3,217,460 3,612,321 3,483,942 2,641,845 (970,476) -26.87%
Use of fund balance (3,104,309) (3,612,321) (842,097) (2,641,845) 970,476 -26.87%
Estimated Remaining Fund Balance 113,151 - 2,641,845 - -
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Fund Summaries

Capital Projects Fund (continued)

Park of Commerce Fund (Fund 304) — To account for the construction costs of the Park of
Commerce project funded from city funds, grants and other financing.

Park of Commerce

FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-14
Category Actuals Current Estimated Adopted Budget Change between %
Amended FY 14 Budget Change
Budget & FY 13 Budget
Source of Funds -
Intergovernmental/Grants - -
General Government - -
Miscellaneous Revenue - - - - -
Non-Operating Sources/debt proceeds - -
Transfers In - - 700,000 700,000 100.00%
subtotal - - 700,000 700,000
Use of Fund Balance - - - -
Total Sources of Funds - - 700,000 700,000 100.00%
Use of Funds
Street Maintenance - - 700,000 700,000 100.00%
Stormwater - - - - -
Transmission & Distribution - - - - -
Water Distribution - - - - -
Sewer Collection - - - - -
subtotal - - 700,000 700,000
Reserve for future use - - - -
Total Uses of Funds - - 700,000 700,000 100.00%

Net Assets Analysis:

Actual Available Net Assets / Estimated

PY Reserve for Future Capital Expenditures
Use of Net Assets

Estimated Remaining Fund Balance
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Fund Summaries

Capital Projects Fund (continued)

Master Infrastructure (Fund 305) — To account for the construction costs of the 5-year Lake
Worth 2020 Master Plan that includes infrastructure repairs to roadways, sidewalks, water and
sewer pipes, storm drains, street lights, renovation of city-owned buildings and purchase other

properties.
Master Infrastructure Project
FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014  FY 2013-14
category Actuals Current Adopted Budget Change between %
Amended FY 14 Budget Change
Budget & FY 13 Budget
Source of Funds
Intergovernmental -
General Government - -
Miscellaneous Revenue - - - -
Non-Operating Sources - -
Debt proceeds - 5,541,958 5,541,958 100.00%
Transfers In 1,147,500 12,483,771 11,336,271 987.91%
subtotal 1,147,500 18,025,729 16,878,229 1470.87%
Use of Fund Balance - - -
Total Sources of Funds 1,147,500 18,025,729 16,878,229 1470.87%
Use of Funds
Street Maintenance 581,000 5,330,669 4,749,669 817.50%
Administrative costs - 211,789 211,789
Stormwater 166,000 2,106,960 1,940,960 1169.25%
Transmission & Distribution - - - -
Water Distribution 400,500 6,151,297 5,750,797 1435.90%
Sewer Collection - 4,225,014 4,225,014 100.00%
subtotal 1,147,500 18,025,729 16,878,229 1470.87%
Reserve for future use - - -
Total Uses of Funds 1,147,500 18,025,729 ~ 16,878,229 1470.87%

Net Assets Analysis:
Actual Available Net Assets / Estimated
PY Reserve for Future Capital Expenditures

Use of Net Assets

Estimated Remaining Fund Balance
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Fund Summaries

Enterprise Fund

Enterprise Funds are used to account for operations that are financed and operated in a manner similar to a
commercial enterprise, where the intent of the Commission is that the costs of providing goods or services to the
general public on a continuing basis be financed or recovered primarily through user charges. The City operates
the following enterprise funds:

Electric Fund (Fund 401) — To account for the provision of electric service to residents of the
service area. All activities to provide such service are accounted for in this fund, including
administration, generation, transmission, distribution, and customer service.

Electric Fund
FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013  FY 2013-2014 FY 2013-2014  FY 2013-14
Category Actuals Actuals Current Estimated Adopted Budget Change bet %
Amended FY 14 Budget Change
Budget & FY 13 Budget
Source of Funds
General Government 155,345 82,994 71,500 71,500 71,500 - -
Physical Environment 54,157,992 52,786,279 53,980,000 53,980,000 49,549,383 (4,430,617) -8.21%
Violations of Local Ordinance 69,173 31,927 40,000 40,000 40,000 - -
Interest & Other Earnings 210,488 113,608 219,665 219,665 219,665 - -
Sale of Surplus Material 6,512 22,903 - - - - -
Other Miscellaneous Rev 19,597 1,375,510 590,000 590,000 177,000 (413,000) -70.00%
Contribution from Enterprise 1,821,945 1,651,731 1,691,677 1,691,677 1,691,677 - -
Transfers In - - 8,600 - 155,409 146,809 1707.08%
subtotal 56,441,052 56,064,952 56,601,442 56,592,842 51,904,634 (4,696,808) -8.30%
Use of Fund Balance - 1,756,212 13,225,977 6,623,291 8,483,635 -
Total Sources of Funds 56,441,052 57,821,164 69,827,419 63,216,133 60,388,269 (9,393,616) -13.52%
Use of Funds
Administration 1,102,938 866,640 1,243,010 1,199,078 1,198,067 (44,943) -3.62%
Engineering 674,128 1,602,084 1,801,994 1,859,304 1,562,107 (239,887) -13.31%
Power Plant 3,253,638 3,046,013 3,508,559 3,434,197 3,130,382 (378,177) -10.78%
System Operation 32,136,014 34,047,054 33,630,716 33,636,271 31,507,618 (2,123,098) -6.31%
Transmission & Distrib. 4,499,489 5,793,364 6,491,932 6,349,793 4,897,579 (1,594,353) -24.56%
Customer Service 1,632,709 1,515,307 2,376,575 2,266,241 1,514,417 (862,158) -36.28%
Non-Departmental Other 7,821,730 3,584,307 2,838,692 2,799,542 3,114,460 275,768 9.71%
Contribution to General Fund 4,484,451 4,459,183 4,459,183 4,141,958 (317,225) -7 11%
Depreciation 1,750,118 1,711,881 3,700,000 3,700,000 1,711,881 (1,988,119) -53.73%
Subtotal Operating Expenses 52,870,764 56,651,101 60,050,661 59,703,609 52,778,469
Transfers Out - Park of Commerce - - - - - - -
Capital Outlay - operating - - 7,344,708 1,041,324 725,500 (6,619,208) -90.12%
Capital Outlay - bond proceeds 5,580,000 5,580,000
Debt Payments- Principal 1,185,000 - 1,250,850 1,290,000 635,000 (615,850) -49.23%
Debt Payments- Interest 1,260,105 1,170,063 1,181,200 1,181,200 669,300 (511,900) -43.34%
subtotal 55,315,869 57,821,164 69,827,419 63,216,133 60,388,269 (9,439,150) -13.52%
Reserve for future use 1,125,183 - - - - 4,742,342
Total Uses of Funds 56,441,052 57,821,164 69,827,419 63,216,133 60,388,269 (14,135,958) -13.52%
Net Assets Analysis:
Actual Available Net Assets / Estimated 28,343,327 26,587,115 26,587,115 23,663,824 (2,923,291) -11.00%
Use of Net Assets (1,756,212) (13,225,977) (6,623,291) (8,483,635) 4,742,342 -35.86%
Non cash items:
Depreciation 3,700,000 3,700,000 1,711,881
Remaining bond proceeds (15,558,000) (15,558,000) (9,978,000)
Estimated Remaining Fund Balance 26,587,115 1,503,138 8,105,824 6,914,070 1,819,051
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Fund Summaries

Enterprise Funds (continued)

Water Fund (Fund 402) — To account for the provision of water service to residents of the
service area. All activities to provide such service are accounted for in this fund, including

administration, generation, transmission, distribution, and customer service. City Code
Section 18
Water Fund
FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-14
Category Actuals Actuals Current Estimated Adopted Budget Change between %
Amended FY 14 Budget Change
Budget & FY 13 Budget
Revenue change assumptions:
Source of Funds
General Government 1 - - - - - -
Physical Environment 11,978,543 11,779,931 12,640,000 12,640,000 12,244,470 (395,530) -3.13%
Violation of Lake Worth Ordinance 400 200 500 500 500 - -
Interest & other Earnings 123,599 72,290 175,320 175,320 107,838 (67,482) -38.49%
Spec Assess/Impact 23,448 - 5,000 5,000 5,000 - -
Advance Reimbursement - - - - 166,667 166,667 100.00%
Grants/Aid 100,000 - - - - - -
Other Miscellaneous Rev - 183,180 - - - - -
Transfers In - - - - - - -
subtotal 12,225,991 12,035,601 12,820,820 12,820,820 12,524,475 (296,345) -2.31%
Use of Fund Balance - - 6,100,761 3,191,667 9,033,816 2,933,055
Total Sources of Funds 12,225,991 12,035,601 18,921,581 16,012,487 21,558,291 2,636,710 13.93%
Use of Funds
Administration - - - - - -
Pumping 251,000 274,870 302,000 302,000 405,459 103,459 34.26%
Water Treatment Plant 3,609,009 4,148,279 5,454,929 5,469,787 4,637,314 (817,615) -14.99%
Transmission & Distrib. 1,341,473 1,108,099 1,451,381 2,511,832 1,390,181 (61,200) -4.22%
Customer Service - - - - - - -
Non-Departmental Other 2,517,152 2,763,879 3,033,038 2,593,388 1,574,804 (1,458,234) -48.08%
Contribution to General Fund 1,030,564
Transfers Out - to Master Plan Project Fund - - - - 6,151,797 6,151,797 100.00%
Transfers Out - Park of Commerce - - - -
Capital Outlay - - 4,956,183 1,372,281 2,506,400 (2,449,783) -49.43%
Debt Payments- Principal 1,185,000 - 1,411,350 1,522,000 1,034,214 (377,136) -26.72%
Debt Payments- Interest 946,712 1,396,276 1,252,700 1,181,200 770,984 (481,716) -38.45%
Depreciation 1,038,610 2,056,575 1,060,000 1,060,000 2,056,574 996,574 94.02%
subtotal 10,888,956 11,747,978 18,921,581 16,012,487 21,558,291 2,636,710 13.93%
Reserve for future use 1,337,035 287,623 - - - -
Total Uses of Funds 12,225,991 12,035,601 18,921,581 16,012,487 21,558,291 2,636,710 13.93%
Net Assets Analysis:
Actual Available Net Assets / Estimated 20,941,515 15,384,138 21,229,138 19,097,471 3,713,333 24.14%
Reserve for future use 287,623 (6,100,761) (3,191,667) (9,033,816) (2,933,055) 48.08%
Adjustment for Non-cash items (i.e. Depreciation) - 1,060,000 2,056,574 996,574 100.00%
Less cash advances for the following:
Grant Fund (145,000) (145,000) (395,000) (395,000) 100.00%
Beach project (1,700,000) (1,700,000) (3,150,000) (3,150,000) 100.00%
Casino project (4,000,000) (4,000,000) (3,833,333) (3,833,333) 100.00%
Estimated Remaining Fund Balance 15,384,138 9,283,377 13,252,471 4,741,896 (5,601,481) 472.21%
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Fund Summaries

Enterprise Funds (continued)

Code Section 18

Local Sewer Fund (Fund 403) — To account for the provision of sewer service to customers of
the local service area. All activities to provide such service are accounted for in this fund,
including administration, collection, pumping, treatment, disposal and customer service. City

Local Sewer Fund
FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-14
category Actuals Actuals Current Estimated Adopted Budget Change between %
Amended FY 14 Budget Change
Budget & FY 13 Budget
Revenue change assumptions: -10.00%
Source of Funds
General Government - - - - - - -
Physical Environment 6,931,269 7,736,162 7,825,000 7,825,000 6,352,524 (1,472,476) -18.82%
Interest & other Earnings 43,938 32,219 64,000 64,000 73,412 9,412 14.71%
Spec Assess/Impact 14,142 - 5,000 5,000 5,000 - -
Disp of Fixed Assets - - - - - - -
Other Miscellaneous Rev - 4,983 - - - - -
Capital Contributions - - - - -
Transfers In - - - - - - -
subtotal 6,989,349 7,773,364 7,894,000 7,894,000 6,430,936 (1,463,064) -18.53%
Use of Fund Balance - - 3,110,156 2,823,509 4,922,756 1,812,600
Total Sources of Funds 6,989,349 7,773,364 11,004,156 10,717,509 11,353,692 349,536 3.18%
Use of Funds
Administration - - - - - - -
Pumping 434,724 372,724 483,720 453,540 538,893 55,173 11.41%
Sewer Collection 924,629 1,025,456 1,211,532 3,810,645 1,256,043 44,511 3.67%
Sewer Treatment & Disposal - - - - - - -
Customer Service - - - - - - -
Non-Departmental Other 3,638,218 4,466,220 4,357,506 4,087,506 3,379,412 (978,094) -22.45%
Contribution to General Fund 595,817 595,817 100.00%
Transfers Out - to Master Plan Project Fun¢ - - - - 4,225,014 4,225,014 100.00%
Transfers Out - Park of Commerce - - - -
Capital Outlay - - 3,975,298 1,389,718 755,000 (3,220,298) -81.01%
Debt Payments- Principal 255,000 - 255,000 255,000 - (255,000) -100.00%
Debt Payments- Interest 56,256 53,257 191,100 191,100 - (191,100) -100.00%
Depreciation 582,489 603,513 530,000 530,000 603,513 73,513 13.87%
subtotal 5,891,316 6,521,170 11,004,156 10,717,509 11,353,692 349,536 3.18%
Reserve for future use 1,098,033 1,252,194 - - - -
Total Uses of Funds 6,989,349 7,773,364 11,004,156 10,717,509 11,353,692 349,536 3.18%
Net Assets Analysis:
Actual Available Net Assets / Estimated 8,060,060 9,312,254 9,312,254 7,018,745 (2,293,509) -24.63%
Reserve for future use 1,252,194 (3,110,156) (2,823,509) (4,922,756) (1,812,600) 58.28%
Adjustment for Non-cash items (i.e. Depreciation) 530,000 603,513 73,513 0
Estimated Remaining Fund Balance 9,312,254 6,202,098 7,018,745 2,699,502 (4,032,596) -56.47%
Capital Outlay - - 3,975,298 1,389,718 755,000 (3,220,298) -81.01%
Pumping - - 15,382 10,706 85,000 69,618 452.59%
Sewer Collection - - 3,959,916 1,379,012 395,000 (3,564,916) -90.03%
Vehicles 275,000
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Fund Summaries

Enterprise Funds (continued)

Regional Sewer Fund (Fund 405) — To account for the provision of sewer service to
customers of the regional service area. All activities to provide such service are accounted for
in this fund, including administration, collection, pumping, treatment, disposal and customer
service. Chapter 85.439 Laws of Florida

Regional Sewer Fund

FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-14
Category Actuals Actuals Current Estimated Adopted Budget Change between %
Amended FY 14 Budget Change
Budget & FY 13 Budget
Rate per 1000 gallons 144 § 1.57
Source of Funds
Physical Environment 5,648,100 7,554,445 7,114,357 7,114,357 4,947,692 (2,166,665) -30.45%
Disposition of Fixed Assets - -
Miscellaneous Revenue - - - - - - -
Interest & other Earnings 23,652 24,311 40,000 40,000 40,000 - -
Transfers In
Capital Contributions - &
subtotal 5,671,752 7,578,756 7,154,357 7,154,357 4,987,692 (2,166,665) -30.28%
Use of Fund Balance - - 2,800,872 3,091,895 389,557 (2,411,315)
Total Sources of Funds 5,671,752 7,578,756 9,955,229 10,246,252 5,377,249 (4,577,980) -45.99%
Use of Funds
Transmission & Distribution - - - - - - -
Pumping 2,854,776 5,267,163 4,235,840 4,283,896 4,306,384 70,544 1.67%
Non-Department Other 1,087,721 1,312,111 4,843,389 4,843,389 641,714 (4,201,675) -86.75%
Transfers Out - - - - - - -
Debt Payments- Principal - - - - - - -
Debt Payments- Interest 39,868 32,413 - - - - -
Reserve for Renewal & Replacement -
Capital Outlay - - - 242,967 - - -
Depreciation 435,675 429,151 876,000 876,000 429,151 (446,849) -51.01%
subtotal 4,418,040 7,040,838 9,955,229 10,246,252 5,377,249 (4,577,980) -45.99%
Reserve for future use 1,253,712 537,918 - - - -
Total Uses of Funds 5,671,752 7,578,756 9,955,229 10,246,252 5,377,249 (4,577,980) -45.99%
Net Assets Analysis:
Actual Available Net Assets / Estimated 5,415,396 5,953,314 5,953,314 3,737,419 (2,215,895) -37.22%
Reserve for future use 537,918 (2,800,872) (3,091,895) (389,557) 2,411,315 -86.09%
Adjustment for Non-cash items (i.e. Depreciation) 876,000 429,151 429,151 100.00%
Estimated Remaining Fund Balance 5,953,314 3,152,442 3,737,419 3,777,013 624,571 19.81%
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Fund Summaries

Enterprise Funds (continued)

Stormwater Fund (Fund 408) — To account for the operation and maintenance of the
stormwater utility systems. Revenues in this fund are obtained via non ad-valorem tax
receipts. City Code Section 18.4 and Section 2.151

Stormwater Fund

FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-14

Category Actuals Actuals Current Estimated Adopted Budget Change between %
Amended FY 14 Budget Change
Budget & FY 13 Budget
Revenue Rate per ERU: $ 75.60 $ 75.60
Source of Funds
Taxes 22 5,886 - - - - -
Physical Environment 1,728,691 1,931,032 2,107,000 2,107,000 2,107,000 - -
Disposition of Fixed Assets - (64,545) - - - - -
Grant Revenue - -
Interest & other Earnings 41,449 38,189 46,936 46,936 46,936 - -
Misc. Revenue 135 18,630 - - - - -
Transfers In
subtotal 1,770,297 1,929,192 2,153,936 2,153,936 2,153,936 - -

Use of Fund Balance 868,535 449,168 2,992,324 863,446 2,086,340 (905,984)

Total Sources of Funds 2,638,832 2,378,360 5,146,260 3,017,382 4,240,276 (905,984) -17.60%

Use of Funds

Stormwater 1,591,207 1,705,813 1,783,849 1,677,927 1,254,765 (529,084) -29.66%
Non-Department Other 482,481 196,198 308,648 308,648 140,351 (168,297) -54.53%
Contribution to General Fund 164,071 164,071 100.00%
Transfers Out 215,730 200,000 166,000 - - (166,000) -100.00%
Transfers Out - to Master Plan Project Fund - - - - 2,106,960 2,106,960 100.00%
Transfers Out - Park of Commerce - - - - - - -
Capital Outlay - - 2,675,763 818,807 297,780 (2,377,983) -88.87%
Depreciation 349,414 276,349 212,000 212,000 276,349 64,349 30.35%
subtotal 2,638,832 2,378,360 5,146,260 3,017,382 4,240,276 (905,984) -17.60%

Reserve for future use - - - - - -

Total Uses of Funds 2,638,832 2,378,360 5,146,260 3,017,382 4,240,276 (905,984) -17.60%
Net Assets Analysis:
Actual Available Net Assets / Estimated 4,323,691 3,874,523 3,874,523 3,223,077 (651,446) -16.81%
Use of Net Assets (449,168) (2,992,324) (863,446) (2,086,340) 905,984 -30.28%
Adjustment for Non-cash items (i.e. Depreciation) 212,000 276,349
Estimated Remaining Fund Balance 3,874,523 882,199 3,223,077 1,413,086 254,538 60.18%
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Fund Summaries

Enterprise Funds (continued)

Refuse Fund (Fund 410) — To account for the provision of solid waste removal for the
residents and businesses of the service area. All activities to provide for such service are
accounted for in this fund, including collection and disposal. Revenues in this fund are
obtained via non ad-valorem tax receipts for residential collection and billed service fees for
commercial collections. City Code Section 12.15 and Section 2.151

Refuse Fund

FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013  FY 2013-2014 FY 2013-2014 FY 2013-14
Category Actuals Actuals Current Estimated Adopted Budget Change between %
Amended FY 14 Budget Change
Budget & FY 13 Budget
Revenue change assumptions
Residential Rate per ERU: $ 24586 $ 245.86
Source of Funds
Taxes 36 6,146 5,150 5,150 5,150 - -
Franchise Fees 4,578 4,340 5,200 5,200 5,200 - -
Physical Environment 5,357,330 - - - - - -
Residential user fees 3,410,152 3,144,600 3,144,600 3,144,600 - -
Commercial user fees 1,492,682 1,445,000 1,445,000 1,445,000 - -
Other user fees 578,547 503,000 503,000 503,000 - -
Interest & other Earnings 32,717 50,156 11,500 11,500 11,500 - -
Disp of Fixed Assets - - - - - - -
Sale of Surplus Material - 22,700 - - - - -
Transfers In - - - - - - -
subtotal 5,394,661 5,564,723 5,114,450 5,114,450 5,114,450 - -
Use of Fund Balance - - - - 311,246 311,246
Total Sources of Funds 5,394,661 5,564,723 5,114,450 5,114,450 5,425,696 311,246 6.09%
Use of Funds
Refuse, Collection 52,618 (823) - - - - -
Residential Collection 1,416,298 1,684,868 1,871,207 1,723,030 2,019,592 148,385 7.93%
Commercial Collection 661,663 824,282 1,005,504 932,868 975,548 (29,956) -2.98%
Recycling 549,489 566,111 494,669 524,589 593,694 99,025 20.02%
Rolloffs 382,339 438,807 317,010 478,135 436,285 119,275 37.62%
Non-Department Other 669,717 816,838 645,858 643,773 385,499 (260,359) -40.31%
Contribution to General Fund 439,651 439,651 100.00%
Capital Outlay - - 45,000 45,000 - (45,000) -100.00%
Transfers Out (SWA Annual Assessment refund 30,000 - 185,674 - 255,174 69,500 37.43%
Debt Payments- Principal 323,733 - 103,200 103,200 - (103,200) -100.00%
Debt Payments- Interest 25,213 17,356 5,000 5,000 - (5,000) -100.00%
Vehicle Replacement contribution 319,704 - - - 240,000 240,000 100.00%
Depreciation 77,165 80,253 250,000 250,000 80,253 (169,747) -67.90%
subtotal 4,507,939 4,427,692 4,923,122 4,705,595 5,425,696 502,574 10.21%
Reserve for future use 886,722 1,137,031 191,328 408,855 - (191,328)
Total Uses of Funds 5,394,661 5,564,723 5,114,450 5,114,450 5,425,696 311,246 6.09%
Net Assets Analysis:
Actual Available Net Assets / Estimated 652,711 1,789,742 1,789,742 2,448,597 658,855 36.81%
Reserve for future use 1,137,031 191,328 408,855 (311,246) (502,574) -262.68%
Adjustment for Non-cash items (i.e. Depreciation) 250,000 80,253 80,253 100.00%
Estimated Remaining Fund Balance 1,789,742 1,981,070 2,448,597 2,217,604 236,534 11.94%
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Internal Service Funds

Internal Service Funds are self-supporting entities deriving their revenues from charges levied on other City
departments using their services. The City operates the following Internal Service Funds:

Information Technology (Fund 510) — To account for the City’s information technology costs

and infrastructure .

Information Technology Fund
FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-14
Category Actuals Actuals Current Estimated Adopted Budget Change between %
Amended FY 14 Budget Change
Budget & FY 13 Budget
Source of Funds ®
General Government 1,498,915 1,541,343 1,431,512 1,431,512 1,465,338 33,826 2.36%
Other Miscellaneous Rev - 347 - - - - -
Contribution from Enterpr - - - - - - -
Capital Contributions - - 6,310 6,310 - (6,310) -100.00%
Transfer In - - - - - - -
subtotal 1,498,915 1,541,690 1,437,822 1,437,822 1,465,338 27,516 1.91%
Use of Fund Balance - - 263,948 218,190 83,171 (180,777)
Total Sources of Funds 1,498,915 1,541,690 1,701,770 1,656,012 1,548,509 (153,261) -9.01%
Use of Funds
Technical 1,265,930 1,046,380 1,359,892 1,314,134 1,290,683 (69,209) -5.09%
Non-Departmental - - - - - - -
Capital - - 385,378 335,378 170,000 (165,378) -49.31%
Depreciation 50,323 87,827 6,500 6,500 87,826 81,326 1251.17%
Transfers Out - - - - - - -
subtotal 1,316,253 1,134,207 1,701,770 1,656,012 1,548,509 (153,261) -9.01%
Reserve for future use 182,662 407,483 - - - -
Total Uses of Funds 1,498,915 1,541,690 1,701,770 1,656,012 1,548,509 (153,261) -9.01%
Net Assets Analysis:
Actual Available Net Assets / Estimated 90,428 497,911 497,911 279,721 (218,190) -43.82%
Reserve for future use 407,483 (263,948) (218,190) (83,171) 180,777 -68.49%
Estimated Remaining Fund Balance 497,911 233,963 279,721 196,550 (37,413) -15.99%
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Fund Summaries

Internal Service Funds (continued)

Self Insurance Fund (Fund 520) — To account for the property and liability insurance
expenses along with the workers’ compensation cost; and reserves which benefit the City of

Lake Worth as a whole.

Self Insurance Fund
FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-2014
Category Actuals Actuals Current Estimated Adopted Budget Change between %
Amended FY 14 Budget Change
Budget & FY 13 Budget
Source of Funds -
General Government 1,011,583 1,182,863 1,937,068 1,937,068 1,742,360 (194,708) -10.05%
Interest & Other Earnings 28,020 46,395 78,299 78,299 35,000 (43,299) -55.30%
Other Miscellaneous Revenue 30 220,169 - - - - -
Advance reimbursement - - - - 83,333 83,333 100.00%
Transfers - - - - - - -
subtotal 1,039,633 1,449,427 2,015,367 2,015,367 1,860,693 (154,674) -7.67%
Use of Fund Balance 1,216,145 901,827 9,439,588 9,435,773 8,017,498 (1,422,090)
Total Sources of Funds 2,255,778 2,351,254 11,454,955 11,451,140 9,878,191 (1,576,764) -13.76%
Use of Funds
Property & Liability 1,086,345 1,029,829 1,519,812 1,522,880 1,293,224 (226,588) -14.91%
Worker's Compensation 409,757 393,886 385,875 387,592 442,035 56,160 14.55%
Non-Departmental 9,676 4,152 1,601,500 1,601,500 4,152 (1,597,348) -99.74%
Contingencies / Reserves - - 7,939,168 7,939,168 8,138,780 199,612 2.51%
Transfers Out 750,000 923,387 8,600 - - (8,600) -100.00%
subtotal 2,255,778 2,351,254 11,454,955 11,451,140 9,878,191 (1,576,764) -13.76%
Reserve for future use - - - - - 8,138,780
Total Uses of Funds 2,255,778 2,351,254 11,454,955 11,451,140 9,878,191 (1,576,764) -13.76%
Net Assets Analysis:
Actual Available Net Assets / Estimated 5,222,012 9,514,103 9,514,103 8,017,498 (1,496,605) -15.73%
Use of Net Assets (901,827) (1,500,420) (1,496,605) 121,282 1,621,702 -108.08%
Transfers in - General Fund 5,193,918 - -
Advance to Casino Building Project (2,000,000) (2,000,000) (1,916,667) 83,333 -4.17%
Reserves (9,514,103) (7,939,168) (5,939,168) (6,222,113) 1,717,055 -21.63%
Estimated Remaining Fund Balance - (1,925,485) 78,330 - 1,925,485 -100.00%
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Internal Service Funds (continued)

Fleet Management Fund (Fund 530) — To account for the maintenance and replacement of

the City’s fleet of vehicles.

Fleet Management Fund

FY 2010-2011

FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014

FY 2013-2014 FY 2013-14

Category Actuals Actuals Current Estimated Adopted Budget Change between %
Amended FY 14 Budget Change
Budget & FY 13 Budget
Source of Funds -
Intergovernmental - - - - -
General Government 719,953 820,498 913,000 913,000 872,700 (40,300) -4.41%
Miscellaneous Revenue 90,290 109,515 - - - - -
Non-Operating Sources 537,473 499,951 89,970 89,970 515,000 425,030 472.41%
Transfers In - = - - -
subtotal 1,347,716 1,429,964 1,002,970 1,002,970 1,387,700 384,730 38.36%
Use of Fund Balance - - 353,993 330,987 123,511 (230,482)
Total Sources of Funds 1,347,716 1,429,964 1,356,963 1,333,957 1,511,211 154,248 11.37%
Use of Funds
Garage Maintenance 565,285 543,002 629,087 606,081 719,704 90,617 14.40%
Non-Departmental 55,242 117,126 - - 117,125 117,125 100.00%
Transfers Out - - - -
Capital - - 544,876 544,876 615,000 70,124 12.87%
Reserve for Future Capital Expenditures - - 183,000 183,000 59,382 (123,618) -67.55%
subtotal 620,527 660,128 1,356,963 1,333,957 1,511,211 154,248 11.37%
Reserve for future use 727,189 769,836 - - - -
Total Uses of Funds 1,347,716 1,429,964 1,356,963 1,333,957 1,511,211 154,248 11.37%
Net Assets Analysis:
Actual Available Net Assets / Estimated 53,262 823,098 823,098 492,111 (330,987) -40.21%
PY Reserve for Future Capital Expenditures (285,600) (285,600) (285,600) (368,600) (83,000) 29.06%
Reserve for future use 769,836 (353,993) (330,987) (123,511) 230,482 -65.11%
Estimated Remaining Fund Balance 537,498 183,505 206,511 - (183,505) -100.00%
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Fund Summaries

Internal Service Funds (continued)

Employee Benefits Fund - (Fund 540) — To account for the benefits provided active and

retired employees

Employee Benefits Fund

FY 2011-2012 FY 2012-2013 FY 2012-2013

FY 2013-2014

FY 2013-2014

FY 2013-2014

Category Actuals Current Estimated Adopted Budget Change between %
Amended FY 14 Budget Change
Budget & FY 13 Budget
Source of Funds -
General Government 7,084,836 7,261,514 7,261,514 7,944,689 683,175 9.41%
Interest & Other Earnings - -
Shared Revenue Local Units 20,264 20,000 20,000 20,000 - -
Employee and retiree contributions - -
Other Miscellaneous Revenue 11,851 - - < - ”
subtotal 7,116,951 7,281,514 7,281,514 7,964,689 683,175 9.38%
Use of Fund Balance - - - 252,806 252,806
Total Sources of Funds 7,116,951 7,281,514 7,281,514 8,217,495 935,981 12.85%
Use of Funds
Benefits 6,107,755 7,244,300 7,244,300 8,217,495 973,195 13.43%
Non-Departmental - -
Transfers Out - -
subtotal 6,107,755 7,244,300 7,244,300 8,217,495 973,195 13.43%
Reserve for future use 1,009,196 37,214 37,214 - (37,214)
Total Uses of Funds 7,116,951 7,281,514 7,281,514 8,217,495 1,909,176 12.85%
Net Assets Analysis:
Actual Available Fund Balance / Estimated - 1,009,196 1,009,196 1,046,410 37,214 3.69%
Reserve for future use 1,009,196 37,214 37,214 (252,8086) (290,020) -779.33%
Estimated Remaining Fund Balance 1,009,196 1,046,410 1,046,410 793,604 (252,806) -24.16%
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CHAPTER 6
FIVE YEAR CAPITAL IMPROVEMENT PLAN
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Capital Improvement Plan

FY 2014 Schedule Of Projects

Dep D 0 Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 5 Yr Total
Pro De ptio 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 FY 2014-2018
| |. PUBLIC SERVICES DEPARTMENT
A. Streets Maintenance
14th Ave N. - A to F Street - 250,900 - - - - 250,900
15th Ave N. - A to N Street - 141,815 - - - - 141,815
Crestwood Blvd - D to F Rd Improvement - 109,090 - - - - 109,090
N. F Str - 14th Ave to Crestwood - 43,635 - - - - 43,635
10 Ave S. - A to E Street - 867,644 - - - - 867,644
Sub-Total - 1,413,084 - - - - 1,413,084
B. Facilities Management
Roof Replacement (Bryant Park) - 30,000 - - - - 30,000
Replace Gym A/C System at Wingfield - 32,000 - - - - 32,000
Public Safety Chiller/Handler Replacement - 47,000 = = = - 47,000
City Hall Chiller/Handler Replacement - - 80,000 - - - 80,000
Annex Fire Alarm & Electric Update - 40,000 - - - - 40,000
Bandshell Roof & Canopy Replacement - - 100,000 - - - 100,000
Sub-Total - 149,000 180,000 - - - 329,000
C. Stormwater
Other Conveyance Systems 192,995 115,000 150,000 140,000 140,000 140,000 685,000
Stormwater GIS 104,840 50,000 50,000 50,000 50,000 50,000 250,000
14th Ave N. - A Strto F Street - 52,885 - - - - 52,885
15th Ave N. - A Strto D Street - 29,895 - - - - 29,895
Crestwood Blvd - N. D Strto N. F Str - 25,000 - - - - 25,000
N. F str - 14th Ave N. Crestwood - 25,000 - - - - 25,000
Sub-Total 297,835 297,780 200,000 190,000 190,000 190,000 1,067,780
D. Garage
Purchase Bulk Waste Refuse Trucks 100,000 - 460,000 200,000 - - 660,000
Purchase Frontload Refuse Trucks 250,000 240,000 275,000 - - - 515,000
Fleet Replacement - 100,000 100,000 100,000 - - 300,000
UT Local Sewer vehicles 275,000 - - - - 275,000
Sub-Total 350,000 615,000 835,000 300,000 - - 1,750,000
E. Lake Worth 2020 Master Plan
North K St. & North M St. 2,307,731 2,307,731
Tropical Dr. & Barton Road 2,884,543 2,884,543
North F Street 1,002,437 1,002,437
15th, 16th, 17th, 18th Ave N, Terrace Dr. 7,168,359 7,168,359
North M St. - 9th Ave N to 18th Ave N 1,117,508 1,117,508
11th Ave N - L St. to Dixie Hwy 180,917 180,917
22nd Ave N and Park Street 365,604 365,604
15th Ave N and Dixie Hwy 912,345 912,345
LW 2020 / 56-65 PCI (Roads) Sub-schedules 400,859 400,859
LW 2020 / 56-65 PCI (Related Sidewalks -60% costs)| Sub-schedules 240,515 240,515
LW 2020 / 66-75 PCI (Roads) Sub-schedules 426,951 426,951
LW 2020 / 66-75 PCI (Related Sidewalks -60% costs) [ Sub-schedules 256,171 256,171
LW 2020 / Landscape, Hardscape, Traffic Calming 225,000 225,000
LW 2020 / Signage 25,000 25,000
LW 2020 / Street Lights 300,000 300,000
LW 2020 / Park of Commerce (P.O.C) 700,000 700,000
LW 2020 / Renovation of Buildings 1,600,000 1,600,000
LW 2020 / Purchase Properties 5,000,000 5,000,000
LW 2020 / Project Management Costs 211,789 211,789
Snowden Dr, Collier, 12th Ave S 2,971,820 2,971,820
7th Ave S, 8th Ave S, EIm St, F St 1,982,719 1,982,719
South C, D, E, F Streets 3,332,599 3,332,599
South B, C, F Stand 3rd, 4th, 5th 2,449,404 2,449,404
North J St - 4th to 7th 310,333 310,333
North L Street - 13th to 18th 637,500 637,500
17th Ave North - Federal to M St 58,333 58,333
6th Ave South and South A St 356,513 356,513
10th Ave South and South N St 557,590 557,590
LW 2020 / 56-65 PCI (Roads) Sub-schedules 411,519 411,519
LW 2020 / 56-65 PCI (Related Sidewalks -60% costs)| Sub-schedules 246,911 246,911
LW 2020/ 66-75 PCI (Roads) Sub-schedules 455,031 455,031
LW 2020/ 66-75 PCI (Related Sidewalks -60% costs) [  Sub-schedules 273,019 273,019
LW 2020 / Landscape, Hardscape, Traffic Calming 225,000 225,000
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Capital Improvement Plan

FY 2014 Schedule Of Projects (continued)

Departments / Divisions
Project Description

LW 2020 / Signage
LW 2020 / Street Lights

LW 2020 / Park of Commerce (P.O.C)

LW 2020 / Renovation of Buildings

LW 2020 / Purchase Properties

LW 2020 / Project Management Costs

11th Ave S. and S. G St

15th Ave S.and S. N St

Vassar Drive and Bryn Mawr Dr

Duke Dr, Lakeside Dr, Wellesley, Notre Dame, Harbor
Wright Dr, Small Dr, Barber Dr

S. East Coastand S H St

South J Street - 2nd to 7th

Sunset Ave - 7th Ct S, Mark, Collier

2nd Ave South - East Coast St Stto O St

15th Ave North - J St to K St

North K St - 13th to 16th

14th Ave N - J Stt oK St

13th Ave N-N A Stto C St

Auburn Dr - Lakeside to Notre Dame

Duke Dr - Amherst to Federal

17th Ave South drainage upgrades

LW 2020 / 56-65 PCI (Roads)

LW 2020 / 56-65 PCI (Related Sidewalks -60% costs)
LW 2020 / 66-75 PCI (Roads)

LW 2020 / 66-75 PCI (Related Sidewalks -60% costs)
LW 2020 / Landscape, Hardscape, Traffic Calming
LW 2020 / Signage

LW 2020 / Street Lights

LW 2020 / Park of Commerce (P.O.C)

LW 2020 / Renovation of Buildings

LW 2020 / Purchase Properties

LW 2020 / Project Management Costs

North K St and North L St

North H Street - 2nd Ave N to 5th Ave N

16th Ave N, 17th Ave N, 18th Ave N

11th Ave N and 13th Ave N

Hillcrest Drive

South K, L, M St and 1st Ave S.

15th Ave S and S G St

N O St, Palmway and 3rd Ave N

N. Palmway - 14th to 16th

Montague St - Hillcrest, High Ridge

Hillcrest Dr - Cochran

High Ridge Rd - Lake Geneva

Barpine Ave - Cochran to Alpine

Cochran Dr - Major to Moor

Lakeview Dr - Crest Dr to Montague

North O St - 13th to 16th

10th Ave S - J Stto M St

20th Ave N - Park St to Alleyway

3rd Ave N - Palmway to Lakeside

N. Lakeside Dr - 14th to 16th

S. Palmway + S. Lakeside Dr

LW 2020 / 56-65 PCI (Roads)

LW 2020 / 56-65 PCI (Related Sidewalks -60% costs)
LW 2020/ 66-75 PCI (Roads)

LW 2020 / 66-75 PCI (Related Sidewalks -60% costs)
LW 2020 / Landscape, Hardscape, Traffic Calming
LW 2020 / Signage

LW 2020 / Street Lights

LW 2020 / Park of Commerce (P.O.C)

LW 2020 / Renovation of Buildings

LW 2020 / Purchase Properties

LW 2020 / Project Management Costs

9th Ave Sand S J St

Fiscal Year Fiscal Year | Fiscal Year Fiscal Year Fiscal Year
2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
300,000
1,919,950
334,012
218,143
2,000,569
1,258,685
1,123,603
3,163,370
1,494,044
2,406,035
520,333
167,300
570,500
139,300
315,000
58,333
212,800
122,500
38,500
1,600,000
Sub-schedules 415,413
Sub-schedules 249,248
Sub-schedules 419,006
Sub-schedules 251,403
225,000
25,000
300,000
2,100,000
3,828,784
224,687
1,422,550
553,453
1,785,504
654,494
600,156
1,758,066
1,419,563
895,019
205,333
124,833
233,333
85,167
74,667
289,333
219,333
308,000
226,333
74,667
65,333
74,667
2,218,238
Sub-schedules 418,118
Sub-schedules 250,871
Sub-schedules 421,362
Sub-schedules 252,817
225,000
300,000
2,100,000
5,060,271
231,428

1,988,647

5 Yr Total
FY 2014-2018

300,000
1,919,950
334,012
218,143
2,000,569
1,258,685
1,123,603
3,163,370
1,494,044
2,406,035
520,333
167,300
570,500
139,300
315,000
58,333
212,800
122,500
38,500
1,600,000
415,413
249,248
419,006
251,403
225,000
25,000
300,000
2,100,000
3,828,784
224,687
1,422,550
553,453
1,785,504
654,494
600,156
1,758,066
1,419,563
895,019
205,333
124,833
233,333
85,167
74,667
289,333
219,333
308,000
226,333
74,667
65,333
74,667
2,218,238
418,118
250,871
421,362
252,817
225,000
300,000
2,100,000
5,060,271
231,428
1,988,647
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Capital Improvement Plan

FY 2014 Schedule Of Projects (continued)

Departments / Divisions Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 5 Yr Total
Project Description 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 FY 2014-2018
FEC East ROW 262,384 262,384
Sunset Ave 266,193 266,193
11th Ave N, 12th Ave N, N F St 1,775,229 1,775,229
2nd Ave N, 3rd, 4th, 5th, 6th Ave N 3,663,804 3,663,804
6th Ave South 722,344 722,344
Alley from B St to C St 106,694 106,694
North J Terrace - 15th to 18th 319,667 319,667
9th Ave N - Palmway to Federal 149,333 149,333
S. Johnson St - Washington to End 135,333 135,333
12th Ave South - Tropical to H ST 703,500 703,500
North G St - 10th to 13th 305,667 305,667
N. Lakeside Dr - 10th to 11th 103,833 103,833
S. J Terrace - 11th to 12th 102,667 102,667
10th Ave N + 11th Ave N - Palmway to O St 151,667 151,667
8th Ave S - Dixie to H St 79,333 79,333
East Coast Ave S - 6th to 7th 96,833 96,833
N O St - 18th Ave N to Wellesley 114,333 114,333
Ray St - Washington Ave to End 56,000 56,000
18th Ave S and S. Palmway 135,772 135,772
Palmetto Ave + S. Pine St 154,771 154,771
Lake Erie Drive + Crest Drive 945,364 945,364
LW 2020/ 56-65 PCI (Roads) Sub-schedules 426,177 426,177
LW 2020/ 56-65 PCI (Related Sidewalks -60% costs)| Sub-schedules 255,706 255,706
LW 2020/ 66-75 PCI (Roads) Sub-schedules 380,712 380,712
LW 2020/ 66-75 PCI (Related Sidewalks -60% costs)| Sub-schedules 228,427 228,427
LW 2020 / Landscape, Hardscape, Traffic Calming 225,000 225,000
LW 2020 / Signage - -
LW 2020 / Street Lights 300,000 300,000
LW 2020 / Park of Commerce (P.O.C) 3,575,000 3,575,000
LW 2020 / Renovation of Buildings 499,073 499,073
LW 2020 / Purchase Properties - -
LW 2020 / Project Management Costs 238,370 238,370
Sub-Total 25,325,729 17,040,398 23,229,413 22,547,910 18,467,833 106,611,283
[ Public Services Total: 647,835 27,800,593 18,255,398 23,719,413 22,737,910 18,657,833 | 111,171,147
Il. LEISURE SERVICES DEPARTMENT
A. Golf Course
Roof Replacement (Golf shed) - - - 35,000 - - 35,000
Storm Shelter at Golf Course - - - 25,000 - - 25,000
Clubhouse Bathroom - - 30,000 - - - 30,000
Sub-Total = = 30,000 60,000 = P 90,000
B. Recreation
Lake Worth Arts Center - 37,500 200,000 150,000 - - 387,500
Gymnasium Floor & Bleachers - 95,000 - - - - 95,000
NW Complex Field Renovations Phase 11 - - 236,500 - - - 236,500
Sunset Ridge Lighting Improvements - 27,500 - - - - 27,500
Sub-Total - 160,000 436,500 150,000 - - 746,500
Leisure Services Total: - 160,000 466,500 210,000 - - 836,500
| 1ll. UTILITIES DEPARTMENT
A. Electric - Power Generation
Cathodic Protection 70,000 - - - - - -
GT 1 Hot Gas Path Inspection - - - 400,000 - - 400,000
MU 1&5 Overhaul & Generator Rebuild - - 500,000 - - - 500,000
Containment Area Coating 200,000 - - - - - -
Power Plant Roofing Coating - - 150,000 - - - 150,000
Sub-Total 270,000 - 650,000 400,000 - - 1,050,000
C. Electric - Transmission & Distribution
System Relays Upgrade 127,167 125,000 125,000 125,000 - - 375,000
138 KV Tie Line Addition - 1,500,000 2,500,000 - - - 4,000,000
138 KV Tie Line Repair 280,000 420,000 - - - - 420,000
15th Avenue South Sub-Station - 360,000 - - 1,390,000 - 1,750,000
Capital Equipment for Long Range Plan - 720,000 - - - - 720,000
11th Avenue North Substation 1,300,000 450,000 - - - - 450,000
26.4 KV Sub Transmission Loop - North 80,000 80,000 80,000 420,000 - - 580,000
26.4 KV Sub Transmission Loop - South - - 80,000 - 80,000 - 160,000
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Capital Improvement Plan
FY 2014 Schedule Of Projects (continued)

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 5 Yr Total
2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 FY 2014-2018

Departments / Divisions
Project Description

4th Ave North Sub-Station - 1,750,000 - - - - 1,750,000
18th Ave North Sub-Station - 360,000 1,390,000 - - - 1,750,000
6th Avenue South Sub-station - 360,000 - 190,000 50,000 - 600,000
Sub-Total 1,787,167 6,125,000 4,175,000 735,000 1,520,000 - 12,555,000
D. Water Distribution
Capital Project Forecast - Water - - 500,000 500,000 500,000 500,000 2,000,000
10th Ave S. Water Main & San Repl 50,000 560,000 - - - - 560,000
Sub-Total 50,000 560,000 500,000 500,000 500,000 500,000 2,560,000
E. Water Treatment
Lime Softening Basin Lining - 30,500 330,000 - - - 360,500
4 Log WTP Improvements 8,000 400,000 - - - - 400,000
Roof Over Chemical Storage Tanks - - 100,000 - - - 100,000
Well # 4 New Constr - - 80,000 920,000 1,600,000 - 2,600,000
Well # 16,17,18 Raw Witr Main Constr 69,500 860,000 120,000 120,000 - - 1,100,000
Well # 12 New Constr - 20,000 380,000 - - - 400,000
Well # 16 New Constr 58,900 662,000 - - - - 662,000
Well # 17 New Constr - 58,900 662,000 - - - 720,900
Well # 18 New Constr - - 58,900 662,000 - - 720,900
Ground Storage Tank Repairs - - - - - 80,000 80,000
HS Pumps # 3, 4, 5 Repl - - - 40,000 400,000 - 440,000
| Sub-Total 136,400 2,031,400 1,730,900 1,742,000 2,000,000 80,000 7,584,300
F. Local Sewer Collection & Pumping
Manhole Rehabilitation Project 150,000 150,000 150,000 - - - 300,000
Slip Lining Trunk, 7th Avenue N 700,000 - - - - - -
11th Ave N. Coll Sewer Line Repl - 45,000 360,000 - - - 405,000
3rd Ave N. Coll Sewer Line Repl - - 25,000 215,000 - - 240,000
6th Ave S. Coll Sewer Line Repl - - - - 25,000 215,000 240,000
Lift Station # 4 Coll Main Repl - - - - 25,000 215,000 240,000
7th Ave N. Coll System Line Repl - - - 25,000 215,000 - 240,000
Sub-Total 850,000 195,000 535,000 240,000 265,000 430,000 1,665,000
G. Regional Sewer Collection & Pumping
Regional Force Main Rehab 234,136 - 530,000 - - - 530,000
Sub-Total 234,136 - 530,000 - - - 530,000
Utilities & Electricity Total: 3,327,703 8,911,400 8,120,900 3,617,000 4,285,000 1,010,000 25,944,300
| IV. INFORMATION TECHNOLOGY
Cisco Phone System Migration - 50,000 - - - - 50,000
Computer Workstation Upgrades 224,500 50,000 50,000 50,000 50,000 50,000 250,000
Network Infrastructure Replacement 159,000 - - 45,000 45,000 45,000 135,000
Computer Server Upgrades 100,000 50,000 50,000 50,000 50,000 50,000 250,000
[ Information Technology Total: 483,500 150,000 | 100,000 | 145,000 | 145,000 145,000 685,000

Grand Total: 4,459,038 37,021,993 26,942,798 27,691,413 | 27,167,910 | 19,812,833 138,636,947

5 Yr Total Percentage (%) 27% 19%| 20% 20% 14%| 100%
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Capital Improvement Plan

FY 2014 Schedule Of Projects (continued)

Departments / Divisions Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 5 Yr Total
Project Description 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 FY 2014-2018
F. Local Sewer Collection & Pumping

Manhole Rehabilitation Project 150,000 150,000 150,000 - - - 300,000
Slip Lining Trunk, 7th Avenue N 700,000 - - - - - -
11th Ave N. Coll Sewer Line Repl - 45,000 360,000 - - - 405,000
3rd Ave N. Coll Sewer Line Repl - - 25,000 215,000 - - 240,000
6th Ave S. Coll Sewer Line Repl - - - - 25,000 215,000 240,000
Lift Station # 4 Coll Main Repl - - - - 25,000 215,000 240,000
7th Ave N. Coll System Line Repl - - - 25,000 215,000 - 240,000
Sub-Total 850,000 195,000 535,000 240,000 265,000 430,000 1,665,000

G. Regional Sewer Collection & Pumping
Regional Force Main Rehab 234,136 - 530,000 - - - 530,000
Sub-Total 234,136 - 530,000 - - - 530,000
Utilities & Electricity Total: 3,327,703 8,911,400 8,120,900 3,617,000 4,285,000 1,010,000 25,944,300

I IV. INFORMATION TECHNOLOGY
Cisco Phone System Migration - 50,000 - - - - 50,000
Computer Workstation Upgrades 224,500 50,000 50,000 50,000 50,000 50,000 250,000
Network Infrastructure Replacement 159,000 - - 45,000 45,000 45,000 135,000
Computer Server Upgrades 100,000 50,000 50,000 50,000 50,000 50,000 250,000
[ Information Technology Total: 483 500 150,000 | 100,000 | 145,000 | 145,000 145,000 685,000
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Capital Improvement Plan

Project Category

SUMMARY BY PROJECT CATEGORY

PROJECT CATEGORY
Building Maintenance
Building Rehabilitation

Economic Development

Electric Systems
Infrastructure

Leisure Programs

Sewer Maintenance
Streets Maintenance
Technology Improvement
Vehicle Replacement

Water System
Totals

Funding Sources

SUMMARY OF PROJECTS BY FUNDING SOURCES '

% 15 Yr Total

FUNDING SOURCES
Avail Debt Proceeds (Bonds/Utilities)
Capital Improvement Fund

Electric Fund

Garage/Fleet Fund

General Fund

Golf Course Fund

Grants (CDBG)

Grants (Federal)

Information Technology Fund
Local Sewer Fund

Public Service (Cap Proj Fund)
Regional Sewer

Refuse Fund

Road Improvement Fund
Stormwater Fund

Water Fund

FY 2013-14
149,000
6,600,000
700,000
6,125,000
18,323,509
160,000
195,000
1,413,084
150,000
615,000
2,591,400
37,021,993

FY 2013-14
11,121,958
545,000
100,000
981,500

895,144
150,000
4,895,014
6,600,000
240,000
545,440
2,404,740
8,543,197

FY 2014-15

180,000
334,012
1,919,950
4,825,000
14,986,436
466,500
1,065,000
100,000
835,000
2,230,900

26,942,798

FY 2014-15

13,684,622
436,500
875,000
100,000
180,000

30,000
734,375
100,000

1,160,575
334,012
530,000
735,000

1,289,957

6,742,757

FY 2015-16
3,828,784
2,100,000
1,135,000

17,490,629
210,000
240,000
145,000
300,000

2,242,000
27,691,413

FY 2015-16
14,425,005
150,000
525,000
100,000

60,000
648,312
145,000

1,231,688
3,828,784

200,000

550,000
5,827,624

FY 2016-17
5,060,271
2,100,000
1,520,000

15,577,639

265,000

145,000
2,500,000
27,167,910

FY 2016-17
16,947,639

1,000,000
145,000
265,000

5,060,271

550,000
3,200,000

37,021,993

26,942,798

27,691,413

27,167,910

FY 2017-18
499,073
3,575,000

14,583,760

430,000

145,000
580,000
19,812,833

FY 2017-18
13,385,104
100,000

1,750,000
145,000
430,000
499,073

910,000
2,593,656
19,812,833

5-Yr Total
329,000
16,322,140
10,394,950
13,605,000
80,961,973
836,500
2,195,000
1,413,084
685,000
1,750,000
10,144,300
$138,636,947

5-Yr Total
69,564,328
586,500
2,045,000
300,000
1,161,500
90,000
895,144
4,132,687
685,000
7,982,277
16,322,140
530,000
1,175,000
545,440
5,714,697
26,907,234
$138,636,947

% 1 5 Yr Total

0.24%
11.77%
7.50%
9.81%
58.40%
0.60%
1.58%
1.02%
0.49%
1.26%

50.2%
0.4%
1.5%
0.2%
0.8%
0.1%
0.6%
3.0%
0.5%
5.8%

11.8%
0.4%
0.8%
0.4%
4.1%

19.4%
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Capital Improvement Plan

CAPITAL IMPROVEMENT PLAN OPERATING IMPACT

The impact of operating costs on the annual budget stemming from the completion of capital projects is a critical
part of the budget process and requires a reliable cost estimating phase at the onset of each budget cycle. Dur-
ing the developmental phase of the Capital Improvement Plan (CIP), factors such as enhanced revenues, future
maintenance, utility costs, additional personnel, materials and supplies are thoroughly analyzed

The impact costs are included in the annual budget at the completion of the capital projects. The CIP operating
impact of $4,725: for completed projects is offset by some anticipated revenues of $1,950 due to extended use
and rental of recreational facilities recently renovated. Hence, the net operational impact in the Proposed FY
2014-2018 CIP Plan is $2,775 as shown in the table below.

A. Revenues Generated:

FY 2014 CIP Net Operating Impact:

B. Expenses Incurred: Net Impact

A.1- Revenue #1 (Rentals)

750

B.1- Personnel:

B.5- Utilities: 2,000

A.2- Revenue #2 (Leagues)

1,200

B.2- Debt Senice

B.6- Materials/Supplig 225

A.3- Revenue #3 - |B.3- Contract Srvc: | 2,500 |B.7- Equipment:
A.4- Revenue #4 - |B.4- Fixed Costs: - |B.8- Miscellaneous:
Revenue Totals (A1 to-A4) [IRRG  Expense Totals (B.1 -to- B.8) 4725 § (2,775)
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CHAPTER 7
FINANCIAL SECTION AND HIGHLIGHTS
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City of Lake Worth

FINANCIAL SUMMARIES
PRESENTED TO
CITY COMMISSION
DURING FY 2014
BUDGET WORKSHOPS
AND BUDGET HEARINGS
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FY 2014 Budget Presentation

FY 2014 Budget

e City FY 2014 Budget $196.2 million

e General Fund S 29.9 million
e QOther General Government S 30.0 million
 Utilities $108.3 million
 Capital Projects S 28.0 million

City of Lake Worth, Florida
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FY 2014 Budget Presentation

FY 2014 Budget

How was the FY 2014 Budget developed?

* All departments started with amounts equal to
what they spentin FY 2011-2012 (2 Fiscal
Years ago)

* Adjustments were made for changes in pension
costs

* Adjustments were made for changes in
health/property insurance costs

* Adjustments were made for changes in
Information Technology costs

* Adjustments were made for any changes in
staffing

['he Art of Florida Liv
FY 2014 Budget

;:'H ighlights of the FY 2014 budget
are:

* No change in the General Fund millage rate

* Use of approximately $372,060 of General Fund available
fund balance

* Electric Rates reduction of4.5%. Rates have decreased
each year for the past 3 years - a total of-11.4% for
residential (including suspension of the Conservation
charge), -12.2% for small Commercial and -17% for large
commercial (demand) customers.
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FY 2014 Budget Presentation

A ™ ¢ I
A 1t ¢ ' 1 i
I he Art of Florida L

FY 2014 Budget

]":“;Highlights of the FY 2014 Budget
Continued:

* Reductionin Local Sewer rates of 10% ontop of a 10% reduction made
mid-yearin FY 2013

* Noincreases of Water, Garbage or Stormwater rates

* The budgetincludes budgeted funds for Lake Worth 2020 and the Park of
Commerce as theyare configured at this time, any changes to these plans,
as the development of these programs during the year willbe
incorporated as amendments to the budget at the appropriate time

i . P N S o ]
| he Art ot Florida Li

FY 2014 Budget

the General Fund budget of $29.9 million only
\ 30% is controllable verses costs outside the
direct control of the City

* 30% Controllable -S 9.1 million
e 70% Non Controllable - $20.8 million

City of Lake Worth, Florida

87



FY 2014 Budget Presentation

FY 2014 Budget

* The Costs outside the direct control of the City
are:
— Pension Costs
e Fire- $2.8 million
* Police - $2.9 million
* General Employees - $1.1 million

— Police Services Contract- $12.1 million
— Transfer to the CRA — $0.6 million
— Utility costs - $1.3 million

q |

b,, [he Art of Florida Livine
FY 2014 Budget
e How many employees work for the City and

is that changing in 2014?

* The FY 2014 budget includes 341 positions
— City General Government - 171 employees
— City Utility operations 170 employees

e 3 Positions are being eliminated.

Annual Operating Budget FY 2014



FY 2014 B

udget Presentation

FY 2014 Budget

* The FY 2014 Budget does not include raises
for City employees
— The City’s financial condition does not allow for
raises to City employees except where required by
union contract.
— City Employees have not received a cost of living
increase in 6 years

ajp 'he Art of Florid
" FY 2014 Budget

* Leisure Services Department / Recreation Division

What new Programs/ Services/ Functions are being proposed?

— Winter Break Camp, purchase of movie projector, screen and sound
system to provide movies in the plaza type events

What Programs/ Services/ Functions are being changed?
— None

* What position changes are proposed/ eliminated?
— Addition of 2 PT Recreation Center Assistant positions
— Addition of 1 FT Special Events Manager
— Addition of 1 FT Arts Coordinator

City of Lake Worth, Florida
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FY 2014 Budget Presentation
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-}s"!m Art Ot Florida L.
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FY 2014 Budget

Leisure Services Department / Library Division

What new Programs/ Services/ Functions are being proposed?
- N/A

What Programs/ Services/ Functions are being changed?
Reduction of public computers

What position changes are proposed/ eliminated?
- N/A

FY 2014 Budget

Leisure Services Department/ Golf Course Division

What position changes are pro posed/ eliminated? What new Programs/Services/ Functions are
being proposed?

Get Golf Ready was developed to teach new golfersin five lessonsand prepare them to get onto
the golf course with confidence. Offering "play" experiences is what makes this programunique as
eachlesson isdesigned toinclude on-caurse activities and transtion students to structured Get

Golf Ready Outings as ongoing retention opportunities.

TEE IT FORWARD, the national awareness campaign encouraging golfersto play from tees best
suitedtotheir ability, is being promoted throughout the entire year.

The PGA Sports Academy is a fun, interactive approach to growing juniar participationin golf with
PGA Professionals at the forefront of the experience. The objeciive is to develop core golferswho
will continue to play socially or competiﬁvef/, based onan individual'sdesires. The progressive
curriculum introduces golfwhile developing long-term athletic development.

Connectingwith Her
PGA intro to golf month
Family Golf Month
Patriot Day Golf
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FY 2014 Budget Presentation

FY 2014 Budget
Leisure Services Department / Beach Fund

What new Programs/ Services/ Functions are being proposed?

— Proposal to open Pool year round
— Seaside Celebrations, Community Dance Nights, Art Festival, Seafood & Sand
Sculpting Festival

What Programs/ Services/ Functions are being changed?
— Eliminating custodial service contract and replacing with City staff

What position changes are proposed/ eliminated?
— Addition of 1 FT Custodian/3 PT Custodians
— Addition of 1 PT Assistant Event Coordinator
— Addition of 1 FT Parking Operations Manager
— Addition of4 PT Pool Lifeguards/1 PT Cashier
— Addition of 2 PT Beach Lifeguards/2 On-call Lifeguards

144
= -J"; L1 AL O8I PLOT 1 MA

FY 2014 Budget

Department for Community Sustainability

Changesfrom FY 2013

Administration Division

— Economic Development Manager moved to City Manager’s Office
Business Tax Receipts/Use & Occupancy Division

— No changes

— Someincreases in revenues due to improved collections and code
Planning, Zoning & Historic Preservation Division

— Proposed half time Associate Planner to hand le B usiness Tax Receipt and
Use & Occupancy applications due to increased work load demands

— Additional fee revenue from adop tion of Land Development Regulations
and establishment of new fees.

City of Lake Worth, Florida
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FY 2014 Budget Presentation

FY 2014 Budget

e Department for Community Sustainability
Changes from FY 2013 (cont)

* Code Compliance Division
— No staffing additions
— JAG Officers (2) transferred from Grant funded to General Fund
— Some increases in revenue based on improved collections
* Building Division
— Nostaff changes
— Noincrease in projected permit revenue

z?-{}\ ['he Art of Florida Li
FY 2014 Budget

* Public Services Department
e Administration Division
— Project Manager now resides under Stormwater
* Streets Division
— No staffingadditions
e Grounds Division
— No staffingadd itions
* Cemetery Division
— No staffingadditions
* Facilities Division
— No staffingadd itions
* GarageDivision
— No staffingadd itions
* Refuse Division
— Eliminated 1 Equipment Operator Il position

¢ Stormwater Division
— Addition of Project Manager transferred from Ad ministration

Ny
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FY 2014 Budget Presentation

' FY 2014 Budget

* Electric Utility

*  What new Programs/ Services/ Functions are b eing proposed?

—  The Customer Service Office will initiate an “OnLine Utility Exhange” program. The program is designed to
reward good customers and reducecollections by establishing deposits based on cred it checks and a grad ing
system. There is no initial setup cost; e es are charged for each customer check.

*  What Programs/ Services/Functions are being changed?

—  The Conservation Manage ment Division will eliminate the grant program. The re bate program will be
revisited. Currently all e lectric re bates are reimbursed from FMPA; annual average rebate s totaled $50,000.

*  What position changesare eliminated?

— Administration (1) Assistant Utilities Director

Conse rvation management (2)1 Administrative Secretary and 1P roject Coordinator

Engineering (1)Engine er moved to Water Departme nt

Power Plant (1) Plant Helper

Customer Service (4) 3 Customer Service Re presentatives (eliminated 2 vacant positions and upgraded 1
Customer Service Re presentative to a Billing Specialist); 3 cashiers (eliminated vacant cashier position
utilized by Commu nity Sustainability Depa rtment and reclassified 2 full tim e cashie rs to part time);
eliminated P rojectCoo rdinator

5 The Artof Florda L4
i

FY 2014 Budget

* Water/Sewer Utility Department
— Separated from Electric Utility Department in FY13
— Net increase of 1 employee — Director
— FY14 Operating budgets decreased for all three funds

— Water Fund: FY14 - $5,545,884 increase for LW2020
Master Plan projects

— Local Sewer Fund: FY14 -$636,183 increase for LW
2020 Master Plan Projects

— Regional Sewer Fund: FY14 - $4,869,000 decrease due
to Settlement with Customers in FY13

City of Lake Worth, Florida
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FY 2014 Budget Presentation

FY 2014 Budget

e Lake Worth 2020 and Park of Commerce

— LW 2020 and the Park of Commerce are included
in the budget as they are currently configured.
These plans will evolve during the first quarter of
FY 2014. Adjustment will be made by budget
amendment to incorporate this evolution.

— 2 positions have been included for contract
management . These will not be filled until the
final configuration is determined and will be time
limited to completion of the projects.

FY 2014 Budget

e The City Commission has held 6 budget
workshops, over a 6 month time frame. The
City FY 2014 budget has been balanced and is

submitted for approval.
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Budget FAQ

General Budget Questions

How was the initial draft of the FY 2014 Budget developed?

All departments started with amounts equal to the way they spentin FY 2011-2012 (2 Fiscal years ago).
Adjustments were made for changes in pension costs.

Adjustments were made for changes in health/property insurance costs.

Adjustments were made for changes in Information Technology costs.

Adjustments were made for any changes in staffing.

How is the $196.2 million total of the City FY 2014 budget broken out?

e General Fund $ 29.9 million
e Other General Government $ 30.0 million
e Utilities $108.3 million
e Capital Projects $ 28.0 million

In the General Fund, how much of the budget ($29.9 million) is controllable verses outside the direct
control of the City?

e 30% Controllable -$ 9.1 million
e 70% Non Controllable - $20.8 million

Why is that?
There are several large costs that the City is obligated to pay that it cannot directly control:
e Pension Costs
*  Fire - $2.8 million
*  Police - $2.9 million
* ~ General Employees - $1.1 million
e Police Services Contract - $12.1 million

e Transfer to the CRA — $0.6 million
e  Ultility costs - $1.3 million

Is the property tax rate being changed?
e No. The rate remains at 5.4945 mils, the same as the past 2 years

Why would the amount of tax | pay be more?

e The value of your house may have risen and that would cause the total you pay to be more, even
though the City tax rate did not change.

Is the electric rate going up?

e No. In fact, the residential and small commercial rates are decreasing by 4.5% in FY 2014.

e Rates have decreased each year for the past 3 years - a total of 11.4% for residential (including suspen-
sion of the Conservation charge) and 12.2% for small commercial and 17% for large commercial
(demand) customers.

City of Lake Worth, Florida
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Is the water rate going up?

e No. The water rate is remaining the same as the last 2 years.

Is the sewer rate going up?

e No. The sewer rate is going down by 10% in FY 2014. It was also decreased by 10% in FY 2013.
Is the garbage fee going up?

e No. The garbage fee is remaining the same as it has been since 2009.
Is the stormwater fee going up?

e No. The storm water fee is remaining the same as it has been since 2009.
Is the parking rate at the beach going up?

e No. Parking rates at the beach will remain at $2.00 per hour.
Is the pool going to be open?

e Yes. The pool will be open 29 hours per week all year.
How many employees work for the City? Is that changing in 2014?

e City General Government has 171 employees and the Utility operations employ an additional 170, for a
total of 341 City employees after the elimination of 3 positions.

e Three positions are being eliminated.

Are City employees getting raises in FY 2014?

e No. The City’s financial condition does not allow for raises to City employees except where required by
union contract.

e City employees have not received a cost of living increase in 6 years

Specific Department Questions

RECREATION DIVISION

Why is the recreation athletic budget in FY 13 budget of $387,834 being increased in FY 14 to $407,509?

e There was an increase in part-time wages of $31,581. This is the total cost of ALL the part-time positions
within the Recreation Division that are either 100% charged to the athletic function or a percentage of a
position is charged to this account.

e There was an increase in benefits of $10,186 which is a direct correlation to an increase in wages.

e Event Tenant Liability Insurance is a new $5,000 cost increase. This is the cost to purchase tenant in-
surance when someone rents one of the City facilities. The end user pays the cost, however, the City
has to actually purchase the insurance and later be reimbursed, which leaves a net zero cost to the City.
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e The Repair & Maintenance General Fund had a new increase of $10,000. These dollars were previ-
ously budgeted in the Public Services Facilities Division and are now budgeted in the Recreation Divi-
sion, allowing for a more efficient use of time when processing work orders and purchase orders for re-
pairs specifically related to the support of the athletic fields and facilities.

e The recreation programs have an increase of $12,400. The division is adding an additional winter break
camp at the request of residents and the cost to operate the winter camp will be recovered through the
registration fees. This program will have a net zero cost to the City.

e This year, an additional $10,000 was added to support the Warriors football and cheerleading programs
to defray the cost of operating the programs. The deterioration of equipment over the years has the pro-
gram in great need to upgrade helmets and equipment, especially with the increased need to prevent
concussions and other related sports injuries. Not having the ability to increase the cost to play due to
our demographic, financial hardships have placed a major financial burden on the program. The addi-
tional $10,000 will assist in allowing Recreation to provide the same cost to play.

e The Other Capital account has a new expense of $2,499, which Recreation will use to purchase tables
and chairs to be used in the Shuffleboard and Osborne Community Center classrooms.

Why is the recreation facilities budget in FY 13 of $309,017 being increased in FY 14 to $487,533?

e There is an increase in regular wages of $49,001. This is the total cost of ALL the full-time positions
within the Recreation Division that are either 100% charged to the facilities function or a percentage of a
position is charged to this account.

e There is an increase in part-time wages of $14,288. This is the total cost of ALL the part-time positions
within the Recreation Division that are either 100% charged to the Facilities function or a percentage of
a position is charged to this account.

e There is an increase in benefits of $32,066 which is a direct correlation to an increase in wages.

e Other contractual services show an increase of $101,700. The athletic maintenance contract for
$115,000 was transferred over from the Grounds Division in Public Services. All other charges in the
account are yearly service contract expenses that Recreation must pay.

Why is recreation community programs budget in FY 13 of $ 324,641 being increased in FY14 to
$457,725?

e Regular wages show an increase of $ 46,250. This is the total cost of ALL the full-time positions within
the Recreation Division that are either 100% charged to the community programs function or a percent-
age of a position is charged to this account.

e Thereis an increase in benefits of $ 49,538. This increase is a direct correlation to an increase in
wages.

e Event Tenant Liability Insurance has a cost of $5,000. This is the cost to purchase the tenant insurance
when someone rents one of the City facilities. The end user pays the cost, however, the City has to ac-
tually purchase the insurance and later be reimbursed, which leaves a net zero cost to the City.

e Promotional activities increased by $ 7,000. Funds were added to purchase banners and lighting for
City light poles to promote events. This is the account that provides the expense budget for City events:
holiday and Veterans Day Parades, Easter Egg Hunt, Daddy Daughter Date Night and the July 4" cele-
bration (including fireworks).

e Machinery and equipment was increased to $25,000 to purchase a movie projector, screen and sound
system to be used for events throughout the City.
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Why are positions being added to the Recreation Division?

The Recreation division is proposing the addition of two (2) part-time Recreation Center assistants to
handle the following at a cost for the two positions of $31,716.

Increase in volume of field and facility rental requests as our parks and facilities have become more
popular to rent.

Provide enforcement and coordination of field and facility rentals.

Ensure event permits and events rules are being followed. There are numerous events throughout the
year in the City and the majority of them go unattended by City staff.

By charging back to the end user we anticipate the City will recover the cost for the positions over the
length of a year. One of the positions is only booked when there is an event taking place.

The Recreation division is proposing the addition of one (1) full-time Arts Coordinator and one (1) full-
time Special Events Manager to handle the following at a total cost of $177,848.

The Arts Coordinator will essentially become the Arts Program Coordinator as the City moves forward
with the development of the Arts District and further growth of the LULA Arts program. This position will
be extremely important with the redevelopment of the shuffleboard courts building into an artist hub for
creation and display of local artists work.

The Special Events Manager will be responsible for the coordination, implementation, marketing and
promotion of all City special events, event permitting and event sponsorship coordination. This position
will coordinate, plan and implement existing City-wide special events, including the Street Painting Festi-
val, Reggae Festival, holiday parades, Veterans Parade, Concerts in the Park, Daddy Daughter Date
Nite, Easter Egg Hunt Celebration, Kids Triathlon, 4™ of July Celebration, Halloween Spooktacular and
other events to be determined. Presently, there is no historical revenue data to be used as a measuring
tool for the estimation of revenue potential the event function can produce without having in-house
knowledge of this sector. The special events business model will be developed as the function evolves
throughout year one.

Some of the key responsibilities of the Special Events Manger include the following:

e Develop and execute the annual special event marketing plan

Conduct community needs assessment

Manage event sponsorship sales and fulfillments

Create, track and analyze advertising and promotional efforts

Provide coordination and leadership for special events

Manage media relations (print, television, radio, social media) and special event website pages
Produce special event proposals, presentations and reports

Assist with recruitment and retention of volunteers

Manage special event contracts.

PUBLIC SERVICES DEPARTMENT

What are being paid for with Community Development Block Grant (CDBG) funds?

Greenways in the following sequence:
5th Ave North
8th Ave South
9th Ave South
11th Ave South
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7th Ave South (roadway and utility work) and #1 from above are expected to use all current CDBG funds.
Subsequent year allocations will be assigned to the next projects in the above order.

How do potholes form and how are they fixed?

e Apothole is summarized as a failure in the pavement that leads to the underlying base section to fail.
Once the base section fails, the result is a continual erosion of the pavement and base section and sub-
sequently pothole formation.

e There are two methods of repair that offer different benefits. The old method is the utilization of a “cold
patch asphalt” mix that is placed in the pothole and heated and compacted to effectively fill in the hole.
This method offers immediate and short term relief from a much deeper problem — base section failure.

e The proper method of pothole repair is to effectively define the limits of the base section failure and saw
cut the asphalt and remove the failed base section area entirely. The removed area is then completely
replaced with new baserock material, compacted, and a 1.5” to 2” lift of hot mix asphalt is then placed
over the area. The resultis a long term, structural asphalt patch that will yield a longer life and prevent
future potholes in that area. This is the method that the City is performing to gain better long-term
infrastructure repairs.

FINANCE DEPARTMENT

Why is an additional staff position being proposed?

e The additional position is a purchasing agent/contracts manager ($75,520 including pension and bene-
fits). The position is proposed to better process and monitor City contract purchases to ensure compli-
ance with procurement policies and monitor contract performance in accordance with standards recom-
mended by the Office of Inspector General.

DEPARTMENT FOR COMMUNITY SUSTAINABILITY

What changes are planned for FY 2014?

e  Administration Division
Economic Development Manager moved to City Manager’s Office

e Business Tax Receipts/Use & Occupancy Division
Some increases in revenues due to improved collections and code

e Planning, Zoning & Historic Preservation Division
Proposed half-time Associate Planner to handle Business Tax Receipt and Use & Occupancy appli-
cations due to increased work load demands
Additional fee revenue from adoption of Land Development Regulations and establishment of new
fees.

e Code Compliance Division

No staff changes

Some increases in revenue based on improved collections
e Building Division

No staff changes

No increase in projected permit revenue

City of Lake Worth, Florida
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ELECTRIC UTILITY

What new programs/services/functions are being proposed?

e The customer service office will initiate an “OnLine Utility Exchange” program. The program is designed
to reward good customers and reduce collections by establishing deposits based on credit checks and a
grading system. There are no initial setup costs. Fees are charged for each customer check.

What programs/services/functions are being changed?

e The Conservation Management Division will eliminate the grant program. The rebate program will be
revisited. Currently all electric rebates are reimbursed from FMPA; annual average rebates totaled
$50,000.

What position changes are proposed/eliminated?

Administration — (1) Assistant Utilities Director

Conservation Management — (1) Administrative Secretary and (1) Project Coordinator
Engineering - (1) Engineer moved to Water Department

Power Plant - (1) Plant Helper

Customer Service — (3) Customer Service Representatives (eliminated 2 vacant positions and upgraded
1 Customer Service Representative to a Billing Specialist), 3 Cashiers (eliminated vacant cashier posi-
tion utilized by Community Sustainability Department and reclassified 2 full-time cashiers to part-time)
and eliminated Project Coordinator

WATER/SEWER UTILITIES

What programs/services/functions does the Water Fund support?

e The water fund supplies potable water, both within the City limits and within the utility service area lo-
cated west of the City.

What programs/services/functions does the Local Sewer Fund support?

e The local sewer fund provides wastewater collection, pumping, treatment and disposal for customers
within the City and within the utility service area west of the City.

What programs/services/functions does the Regional Sewer Fund support?

e The Regional Sewer Fund provides wastewater pumping, transmission, treatment and disposal for the
City and seven sub-regional contract customers.

What programs/services/functions are being changed in FY 2014?

e The Water/Sewer Utility Department has been separated from the Electric Utility Department.

e The water plant is supplying increased amounts of potable water due to the elimination of the County
supplemental water supply, and the reduction of water restrictions.

e The Town of Palm Beach has notified the City that they will leave the sub-regional system.

e The Regional Sewer Fund has been adjusted based on the settlement agreement reached with sub-

regional system customers. The Regional Sewer Fund includes contracts with the county for wastewa-
ter transmission and with the East Central Region facility for wastewater treatment and disposal.
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How many employees work for the water/sewer department? Is that changing in FY 2014?

e The Water Fund has 29 employees in FY 2014. This is a net increase of 1 due to the hiring of the de-
partment director.
e The Local Sewer Fund has the same number of employees in FY 2014 (7).

e The Regional Sewer Fund does not have any employees.

Are the water or sewer rates going up in FY 2014?

® No, the water rates are remaining the same

e No, the local sewer rates are being reduced by 10% in FY 2014. These sewer rates were also reduced
by 10% in FY 2013. The reductions are primarily due to a refund from the Regional Sewer Fund

Are regional sewer rates (rates to other cities) going up?

e Yes, the regional sewer rates are increasing 9% in FY 2014. This increase is in accordance with the
settlement agreement with the sub-regional customers that was approved in FY 2013.

Are the water/sewer budgets going up in FY 2014?

e Water Fund: Yes
FY13 $16,012,487
FY14 $21,558,291 ($5,545,884 increase)

Operating revenues are very close to operating expenses. The budget increase is primarily due to in-
creases in capital projects in the CIP and LW 2020 Master Plan. The budget increase is partially offset
by a decrease in the water treatment plant budget of $1,230,000, primarily due to reduction of electricity
expenses. Utility rate studies recommend cash reserves of 33% of the operating budget ($4 million),
which are maintained in the FY14 budget.

e Local Sewer Fund: Yes
FY13 $10,717,509
FY14 $11,353,692 ($636,183 increase)

Approximately 30% of this budget is for contracted wastewater transmission/treatment services, and
37% is for capital projects included in LW 2020. A reduction in sewer collection expenses of $2,555,000
partially offsets an increase of $4,225,000 for the LW 2020 Master Plan. Utility rate studies recommend
cash reserves of 33% of the operating budget ($2 million), which are maintained in the FY14 budget.

e Regional Sewer Fund: No
FY13 $10,246,252
FY14 $5,377,249 ($4,869,003 decrease)

The Regional Sewer Fund has been adjusted based on the settlement agreement reached with con-
tracted sub-regional customers in FY 2013. The budget decrease is due to a settlement payment of
$4,500,000 that was made in FY 2013 to sub-regional sewer customers, including the Local Sewer

Fund.
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Staff Count Report

PERSONNEL POSITIONS BY DEPARTMENT

Budget Budget Budget Budget Budget Budget Budget
Department FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
City Commission 5 b 5) 5 5 5 5
City Attorney 5 4 ) 3 3 4 -
Internal Auditor - - - - 1 1 1
City Manager 4 il 2 2 3 2 4
City Clerk 4 - 4 4 4 4 4
Finance a7 14 12 11 12 11 14
Office of Mgmt. & Budget - - 4 5 4 3 -
Human Resources / Ins 4 5 5 5 5 5 o
Information Technology 6 6 6 6 6 6 6
Public Safety - Police 137 N/A N/A N/A N/A N/A N/A
Public Safety - Fire 63 60 N/A N/A N/A N/A N/A
Community Sustainability 40 32 22 21 23 26 27
Public Services
Administration 6 7 6 5 ] 5 4
Streets Maintenance/ Traffic 10 10 8 7 - -
Master Plan Project - - - - - - 2
Parking - - - - - - -
Grounds 30 27 32 Ko ji| 1 15 18
Building Services N/A N/A N/A N/A N/A N/A
Cemetery N/A N/A N/A N/A 2 1 1
Facilities Management 16 16 18 18 i 11 11
Parking - - - -
Stormwater - - 5] 7 6 6 74
Refuse 31 31 30 30 30 33 a3
Garage 6 9 6 6 5 5 5]
Leisure Services
Library 9 7 9 9 (5] 6 6
Pool & Beach 12 8 15 12 10 17 20
Parking - - - - 3 6 V4
Recreation 4 4 /4 7 9 12 16
Golf Course / Restaurant 16 12 21 25 16 10 9
Casino Building - - - - oy 8 7
Utilities
Utility Conservation - - 5 5 5 4 e
Electric 103 90 94 92 95 76 72
Customer Service 22 674
Water 30 26 28 28 25 28 29
Local Sewer 12 11 12 13 12 12 12
Regional Sewer 3 3 3 2 3 - -
Foreclosure Fund - - - - 1 - -
Total Staff Count 574 395 361 359 319 344 341
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City-Wide Expenditures

CITY-WIDE EXPENDITURE BUDGET BY FUND

FY 2010-11 FY 2011-12 FY 2012-13 FY 2012-13 FY 2013-14 (+1-)
Amended A Adopted Increase /

Fund Category £ Actuals Actuals Budget Projection Budpget Dhciaaes
General Fund $29,448,183 $27,914,214 $28,877,418 $28,851,231 $29,888,060 $1,010,642 3.50%

Total General Fund $29,448,183 $27,914,214 $28,877,418 $28,851,231 $29,888,060 $1,010,642 3.50%
Special Revenue Funds
Building Permit Fund 469,763 512,858 703,288 561,674 596,142 (107,146) -15.24%)
Beach Fund 825,012 1,113,618 1,988,422 1,712,202 2,418,484 430,062 21.63%)
Parking Improvement Fund 115 1 150,494 82,500 67,998 (82,496) -54.82%
Code Remediation Fund 278,852 379,671 276,132 245,840 294,825 18,693 6.77%
Housing Initiative 16,990 60,680 - - - 0.0%)
Road Improvement Fund 988,202 535,563 871,705 871,605 1,166,267 294,562 33.79%
Grant Fund 953,467 1,816,816 - - 1,881,534 1,881,534 #DIV/0!
Beach Redevelopment 238,468 2,839,899 3,695,056 3,695,056 - (3,695,056) -100.0%,
Tree Beautification Fund 5,406 1,550 11,688 10,138 1,000 (10,688) -91.44%)
Utility Conservation Fund 568,400 658,131 1,125,261 437,206 735,379 (389,882) -34.65%
Golf Course 1,669,481 1,281,982 1,382,551 1,052,699 1,212,848 (119,703) -8.98%
Simpkin Trust 6,229 104,399 : 110,533 110,533 63,528 (47,005) -42.53%)
Library Trust Fund 60,391 117 110,133 110,133 53,117 (57,016) -51.77%)|
Incentive Fund 400 - 8,435 8,535 - (8,435) -100.0%)
Criminal Justice - - 24,000 - 45,020 21,020 87.58%
Summer Food Program 12,096 - - - - - 0.0%
State Forfeiture Fund 30,896 25 36,408 4,600 47,197 10,789 29.63%
Donations/Special Trust F 16,746 33,630 80,200 80,200 - (80,200)  -100.00%
Haitian Fund 20 - - - - - 0.0%!

Total Special Revenue Funds 6,140,934 9,338,940 10,524,306 8,982,921 8,583,339 (1,940,967) -18.44%
Dept Service Fund
GO Bond 1995 433,006 250,206 - - - - 0.0%

Total Debt Service Fund 433,006 250,206 - - - - 0.0%,
Capital Projects Funds
Capital Projects Fund 1,252182 5,266,995 5,503,764 1,681,705 9,291,845 3,788,081 68.83%)
Park of Commerce - - - 700,000 700,000 0.00%
Master Infrastructure - - 1,147,500 18,025,729 16,878,229 1470.87%
Casino Fund 1,715,176 4,585,441 - - - - 0.0%)

Total Capital Projects Funds 2,967,368 9,852,436 6,651,264 1,681,705 28,017,574 21,366,310 321.24%)|
Enterprise Funds
Electric Fund 55,315,869 57,821,164 69,827,419 63,216,133 60,388,269 (9,439,150) -13.52%)
Water Fund 10,888,956 11,747,978 18,921,581 16,012,487 21,558,291 2,636,710 13.93%
Local Sewer Fund 5,891,316 6,521,170 11,004,156 10,717,509 11,353,692 349,536 3.18%
Regional Sewer 4,418,040 7,040,838 9,955,229 10,246,252 5,377,249 (4,577,980) -45.99%)
Stormwater Utility Fund 2,638,832 2,378,360 5,146,260 3,017,382 4,240,276 (905,984) -17.60%)
Refuse, Collection & Disp 4,507,939 4,427,692 4,923,122 4,705,595 5,425,696 502,574 10.21%

Total Enterprise Funds 83,660,952 89,937,202 119,777,767 107,915,358 108,343,473 (11,434,294) -9.55%
Internal Service Funds
Information Technology 1,316,253 1,134,207 1,701,770 1,656,012 1,548,509 (153,261) -9.01%)
Self Insurance Fund 2,255,778 2,351,254 11,454,955 11,451,140 9,878,191 (1,576,764) -13.76%)
City Garage Fund 620,527 660,128 1,356,963 1,333,957 1:811.211 154,248 11.37%
Employee Benefits - 6,107,755 7,244,300 7,244,300 8,217,495 973,195 13.43%)

Total Internal Service Funds 4,192,558 10,253,344 21,757,988 21,685,409 21,155,406 (602,582) -2.8%
City-Wide Reserve for Future Use 261,493

Total Al Fonds  $126843,001 _ $147506,342 _ $187,556,743 _ $169,115,62 _$196,249,345 _ $8359109 4%
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General Fund Expenditure Summary

General Fund Expenditure by Category

FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2013-2014

CATEGORY Current Amended Diff in FY2014 &

Actuals Actuals Actuals Budget Adopted Budget FY 2013 Budget
Personnel Services 10,823,384 10,303,658 10,034,113 10,941,459 12,036,205 | 1,094,746
Operating Expenses 19,466,798 17,932,278 16,987,164 17,169,491 16,887,383 (282,108)
Capital Outlay 71,720 45,941 39,639 116,690 63,565 (53,125)
Other Uses 2,448,612 1,166,306 6,047,216 649,778 900,907 251,129

32,810,514 29,448,183 33,108,132 28,877,418 29,888,060 1,010,642

FY 2013-14 General Fund Expenditures

Other Uses, 900,907,
3%

Capital Outlay, 63,565,
0%

12,036,205, 40%
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Budget Summary Appropriations

BUDGET SUMMARY

City of Lake Worth - Fiscal Year 2013-2014
THE PROPOSED OPERATING BUDGET EXPENDITURES OF THE CITY OF LAKE WORTH
ARE 4.62% MORE THAN LAST YEAR'S TOTAL OPERATING EXPENDITURES

Millage Rate per $1,000

General Fund 5.4945
General Special Utility Enterprise Internal Capital
Fund Revenue Funds Funds Service Projects Total
ESTIMATED REVENUES

Taxes: i

Ad Valorem Taxes 5.4945 5,788,123 - - - - - 5,788,123

Special Assessments - -

Sales & Use Taxes 813,000 - - - - - 813,000

Franchise Taxes 41,600 358,000 - 5,200 - - 404,800

Utility Service Taxes 4,259,000 - - - - - 4,259,000
Licenses and Permits 798,000 - - - - - 798,000
Intergovernmental Revenue 5,688,743 1,881,534 - - 20,000 - 7,590,277
Charges For Service 1,465,730 3,619,063 73,104,069 7,204,750 12,540,087 - 97,933,699
Fines and Forfeitures 283,500 106,000 112,000 - - - 501,500
Miscellaneous 92,300 13,800 784,582 58,436 118,333 - 1,067,451
Contribution From Enterprise Operations 9,850,464 - 1,691,677 - - - 11,542,141
Transfers In 265,541 538,841 155,409 - - 13,233,771 14,193,562
Other Financing Sources 169,999 - - - - 12,141,958 12,311,957
TOTAL REVENUES AND

OTHER FINANCING SOURCES 29,516,000 6,517,238 75,847,737 7,268,386 12,678,420 25,375,729 157,203,510

Available Fund Balance 372,060 2,327,594 22,829,764 2,397,586 8,476,986 2,641,845 39,045,835
TOTAL ESTIMATED REVENUES & BALANCES 29,888,060 8,844,832 98,677,501 9,665,972 21,155,406 28,017,574 196,249,345

EXPENDITURES/EXPENSES

General Government 4,214,024 - - - 11,963,141 6,992,332 23,169,497
Public Safety 19,730,499 1,010,408 - - - 47,000 20,787,907
Physical Environment . 3,150,032 2,573,305 60,486,402 5,519,884 - 13,744,299 85,473,922
Transportation 590,547 1,034,128 - - - 6,030,669 7,655,344
Culture & Recreation 1,844,341 2,801,329 - - - 303,274 4,948,944
Capital Outlay - 555,415 9,566,900 297,780 785,000 - 11,205,095
Non-Departmental 80,000 332,754 18,247,388 1,486,174 8,407,265 - 28,553,581
Transfers Out 278617 276,000 10,376,811 2,362,134 - 900,000 14,193,562
TOTAL EXPENDITURES/EXPENSES 29,888,060 8,583,339 98,677,501 9,665,972 21,155,406 28,017,574 195,987,852
‘Net Assets Available for Operations - 261,493 - - - - 261,493
TOTAL APPROPRIATED EXPENDITURES /RESERVES 29,888,060 8,844,832 98,677,501 9,665,972 21,155,406 28,017,574 196,249,345

The tentative, adopted, and/or final budgets are on file in the
office of the above mentioned taxing authority as a public record.
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Controllable Costs —vs— UnControllable Costs

Controllable Costs -vs- Un-Controllable Costs
FY 2013
FY 2012 FY 2014
Category FY 2011 Actual Actual Bl_ndgc_et Budget Draft
Projection

General Fund $ 29,448,183 | $ 27,914,214 | $ 28,851,231 | $ 29,888,060
Uncontrollable Costs

Police Services Contract S 13,212,364 | S 12,127,543 | S 12,152,000 | $ 12,136,000
Pension Costs:

Police Service Plan & Insurance Prem Pass Thru 1,908,054 2,115,543 2,521,189 2,791,353

Fire Service Plan & Insurance Prem Pass Thru 1,917,989 2,047,749 2,558,840 2,857,234

General Employee Plan 754,825 922,072 922,072 1,063,751
CRA Required Contribution 719,981 686,778 557,778 622,290
Utility Costs 1,567,800 1,420,826 1,343,577 1,299,162
Total Uncontrollable Costs $ 20,081,013 | $ 19,320,511 | $ 20,055,456 | $ 20,769,790
One Time Costs:
Capital - $433,750 - -
Projected Golf Fund Deficit - $0 - 254,632.00
Controllable Costs $9,367,170 $8,159,953 $8,795,775 $8,863,638
% Contollable Costs/GF 31.81% 29.23% 30.49% 29.66%
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General Fund Controllable Costs —vs— UnControllable

FY 2011 Actual

FY 2012 Actual

OneTime
Capital Cost,
433,750,
1.55%
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General Fund Controllable Costs —vs— UnControllable

FY 2013 Budget Projection

FY 2014 Proposed Budget

ProjGold Fund
Deficit
254,632
0.85%
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General Fund Revenue —vs— Expenditures

45

Millions

FY03/04 FYO04/05 FYO05/06 FY06/07 FY07/08 FY08/09 FY09/10 FY10/11 FY11/12 FY12/13 FY13/14
Proj Draft

M Revenue M Expenditures
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City-Wide Revenue Funds

CITY-WIDE REVENUES BY FU
FY 2013 Amended Budget -vs- FY 2014 Adopted Budget

Department
General Fund

Special Revenue Funds
Improvement Fund
Building Permit Fund
Beach Fund
Parking Special Revenue Fund
Code Rediation /Foreclosure Fund
Housing Initiative Fund
Road Improvement Fund
Grant Fund
Beach Redevelopment Fund
Tree Beautification Fund
Utility Conservation Fund
Simpkin Trust Fund
Library Trust Fund
Incentive Fund
Criminal Justice Fund
Building Education Fund
State Forfeiture Fund
Special Trust Fund
Haitian Relief Fund

Debt Service Fund

Capital Project Fund

Park of Commerce

Master Infrastructure Project

Enterprise Funds
Electric Fund
Water Fund
Local Sewer Fund
Golf Course
Regional Sewer Fund
Stormwater Fund
Refuse Fund

Internal Service Funds
Information Technology Fund
Self Insurance Fund
City Garage Fund
Employee Benefits Fund

Actual
FY 2010
$33,213,417

868,452
1,598
36,357
355,872

11,847
1,084,523
12,037
5,420

10,147
3,606
3,332
1,266

427,330

60,079,536
14,730,817
6,565,299
1,358,916
7,369,619
1,680,477
4,700,099

1,354,655
3,737,680
683,880

$138,20¢,182

Actual
FY 2011
$30,963,260

687,620
1,101,504
115
81,783
355,309
772,915
2,266
958,446
3,410
2,514

9,517
2,559

427,969

583,004

56,441,052
12,225,991
6,989,349
1,434,887
5,671,752
1,770,297
5,394,661

1,498,915
1,039,633
1,347,716

129,766,444

Actual
FY 2012
$29,365,976

743,822
870,132
5

42,352
485,149
1,541,816

664,754
2,539
12,130

6,437

12,528

2,162,686

56,064,952
12,035,601
7,773,364
1,174,479
7,578,756
1,929,192
5,564,723

1,541,690
1,449,427
1,429,964
7,116,951
139,569,425

Amended
Budget

FY 2013
$28,713,175

9,014
525,915
1,755,433
150,494
152,800
581,231
1,573,651
1,000
3,000
775

3,994

1,891,443

1,147,500

56,601,442
12,820,820
7,894,000
1,593,810
7,154,357
2,153,936
5,114,450

1,437,822
2,015,367
1,002,970
7,281,514
141,579,913

Projection
FY 2013
$28,454,920

9,014
600,100
1,897,409
82,500
100,000
581,231
1,573,651
1,000
3,000
775
3,994

6,000

2,800

839,608

56,592,842
12,820,820
7,894,000
965,697
7,154,357
2,153,936
5,114,450

1,437,822
2,015,367
1,002,970
7,281,514
138,589,777

Adopted
Budget

FY 2014
$29,516,000

649,085
1,985,010

202,411

368,000
1,881,534

1,000
1,000
1,800
6,000

6,650,000

700,000

18,025,729

51,904,634
12,524,475
6,430,936
1,421,398
4,987,692
2,153,936
5,114,450

1,465,338
1,860,693
1,387,700
7,964,689
157,203,510

Increase /
Decrease
$802,825

(9,014)
123,170
229,577

(150,494)
49,611
(213,231)
307,883

(3,000)

225
(2,194)
6,000

4,758,557
700,000

16,878,229

(4,696,808)
(296,345)
(1,463,064)
(172,412)
(2,166,665)

27,516
(154,674)
384,730
683,175
15,623,597

% Change
2.8%

-100.0%
23.4%
13.1%

-100.0%
32.5%

#DIV/0!
-36.7%
19.6%
0.0%
0.0%

-100.0%

29.0%

-54.9%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%

251.6%

0.0%

1470.9%

-8.3%
-2.3%
-18.5%
-10.8%
-30.3%
0.0%
0.0%
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General Fund Revenues by Cateqgory

GENERAL FUND REVENUES BY CATEGORY
FY 2013 Amended Budget -vs- FY 2014 Adopted Budget

Amended Adopted
Actual Actual Budget Projection Budget Increase /
FY 2011 FY 2011 FY 2013 FY 2013 FY 2014 Decrease % Change
Ad Valorem (Taxes) $6,082,587 $5,879,132  $5529,126  $5,529,126  $5,788,123 258,997 4.7%
Federal / State/ Local 6,255,821 5,855,679 5,883,555 5,883,555 6,501,743 618,188 10.5%
Utility / Franchise Fees 4914499 4324093 4,333,600 4,333,600 4,300,600 (33,000) -0.8%
Local generated Revenues 2,237,698 2,371,119 2,366,281 2,352,401 2,639,530 273,249 11.5%
Enterprise Contributions 10,160,318 10,065,198 9,912,102 9,853,401 9,850,464 (61,638) -0.6%
Transfers In/Reimbursement 1,312,337 870,755 688,511 502,837 435,540 (252,971)  -36.7%

$30,963,260 29,365,976 28,713,175 28,454,920 29,516,000 802,825

FY 2014 General Fund Revenues by Category

Transfers
In/Reimbursement,
435,540,1%

- Utility / Franchise Fees,

Localgenerated Revenues, 4300.600 15%

2,639,530,9%
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General Fund Revenues

SOURCES OF REVENUES
GENERAL FUND

FY 2011 - 201 = > -vs-

Revenue Catego it LR et Bty AR . sBtihtnd it Eiaet letaon . % s
AD VALOREM TAXES

Current $ 4700642 $ 5040783 $ 4,911,348 $ 4,911,348 § 5,105,833 $ 194,485 3.96%
CRA 712,997 687,355 557,778 557,778 622,290 64,512 11.57%
Debt 427,804 - - - - - -
Delinquent 195,130 131,369 55,000 55,000 55,000 - -
Interest - Deliquent 46,014 19,625 5,000 5,000 5,000 - -
TOTAL AD VALOREM TAXES 6,082,587 5,879,132 5,529,126 5,529,126 5,788,123 258,997 4.68%

SALES, USE & FUEL TAX

Gas Tax 800,974 814,245 800,000 800,000 813,000 13,000 1.63%
TOTAL SALES, USE & FUEL TAX 800,974 814,245 800,000 800,000 813,000 13,000 1.63%
FRANCHISE TAXES

Gas 37,232 28,108 31,600 31,600 31,600 - -
Refuse 6,105 14,728 10,000 10,000 10,000 = -
TOTAL FRANCHISE TAXES 43,337 42,836 41,600 41,600 41,600 - -
UTILITY SERVICE TAXES

Electricity 2,637,397 2,072,100 2,084,000 2,084,000 2,084,000 - -
Telecommunications 1,202,296 1,200,470 1,162,000 1,162,000 1,129,000 (33,000) -2.84%
Water 879,891 868,585 890,000 890,000 890,000 - -
Gas 136,102 130,051 140,000 140,000 140,000 - -
Propane 15,476 10,051 16,000 16,000 16,000 - -
TOTAL UTILITY SERVICE TAXES 4,871,162 4,281,257 4,292,000 4,292,000 4,259,000 (33,000) -0.77%
BUSINESS LICENSE

General 391,037 432,002 500,000 500,000 560,000 60,000 12.00%
Certificate of Use Fee - 62,084 50,000 100,000 100,000 50,000 100.00%
TOTAL BUSINESS LICENSE 391,037 494,086 550,000 600,000 660,000 110,000 20.00%

PERMITS & FEES

Bldg Permits - - - - - - -
Re-inspection Fee 33 - - - 10,000 10,000 100.00%
Public Services = - - - - - -
Public Services 920 7,250 3,000 3,000 3,000 - -
Fire - - - - - - -
Community Development 6,300 11,021 40,500 30,000 50,000 9,500 23.46%
Foreclosure Registry Fees 37,725 58,200 34,500 35,000 75,000 40,500 117.39%
TOTAL PERMITS & FEES 44,978 76,471 78,000 68,000 138,000 60,000 76.92%

STATE SHARED REVENUE

Vehicle Rebate 17221 27,541 12,500 12,500 12,500 - -
Mobile Home Licenses 45,635 46,262 45,000 45,000 45,000 - -
Alcoholic Beverages Licen 47,085 40,773 38,000 38,000 38,000 - -
Fire Ins Prem Tax 324,533 370,107 350,000 350,000 350,000 - -
Police Ins Prem Tax 363,445 356,924 450,000 450,000 450,000 - -
Entitlement 1,215,448 1,245,229 1,175,000 1,175,000 1,293,000 118,000 10.04%
Half Cent Sales Taxes 2,304,895 2,287,643 2,235,000 2,235,000 2,469,000 234,000 10.47%
Fire Supplemental Comp - = - - = = -
TOTAL STATE SHARED REVENUE 4,318,262 4,374,479 4,305,500 4,305,500 4,657,500 352,000 8.18%
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General Fund Revenues (continued)

SHARED REVENUE- LOCAL UNITS
Pension Contributions

County Contributions

Division Il Contributions

TOTAL SHARED REVENUE- LOCAL UNITS

GENERAL GOVERNMENT SERVICE
Code

Other

Zoning Fees

Planning Fees

Historic Preservation Fee

Mapping Fees

Sale of Maps/Publication
Certification/Records

Photocopies

Building Janitorial

Reimbursements

NSF and Bank Charges

NSF Fees - Business

Miscellaneous

TOTAL GENERAL GOVERNMENT SERVICE

PUBLIC SAFETY
Outside Overtime

False Alarms

COU - Code Fee

COU - Admin Fee

Use & Occ Inspection
ALS Fees

Other Charges & Fees
TOTAL PUBLIC SAFETY

PHYSICAL ENVIRONMENT

Water outside Surcharge

Sewer Outside Charge

Cemetery Fees

TOTAL PHYSICAL ENVIRONMENT

TRANSPORTATION

Boat Launch

Boat Launch taxable
Barricade Rental

TOTAL TRANSPORTATION

CULTURE-RECREATION
Library Fees

Staff Time

Swim programs

Rentals

Summer Camp

Sports Program

Park Rental

Osbourne Center Rental
Tax Exempt Sales
TOTAL CULTURE-RECREATION

SOURCES OF REVENUES
GENERAL FUND

FY 2011
Actuals

FY 2012
Actual

FY 2012- 2013
Amended Budget

FY 2012- 2013
Proj

FY 2013- 2014
Adopted Budget

Budget Variance

% Change

1,136,585 - i » 3 . &
e 666,955 463,813 463,813 711,267 247,454 53.35%

: 4 314,242 314,242 319,976 5,734 1.82%
1,136,585 666,955 778,055 778,055 1,031,243 253,188 32.54%
80,762 82,918 75,000 75,000 90,000 15,000 20.00%
1,000 969 480 750 480 2 )
23,367 33,300 20,000 20,000 35,000 15,000 75.00%
& 4 20,000 15,000 30,000 10,000 50.00%

- 350 : 1,500 10,000 10,000 100.00%

= : - 50 500 500 100.00%

o 8,107 10 10 10 : :
53,681 90,010 75,000 75,000 75,000 4 2
2,262 2,926 800 800 800 L r

- 889 800 800 800 = 4

310 65 200 200 200 > .
328 (121) 2,000 2,000 2,000 & .
161,717 219,413 194,290 191,110 244,790 50,500 25.99%
45,648 47,700 45,000 45,000 45,000 : 2
9,955 : s : - . X
60 . g 2 = = :
252,025 193,854 300,000 300,000 350,000 50,000 16.67%
307,688 241,554 345,000 345,000 395,000 50,000 14.49%
478,741 489,790 480,000 480,000 480,000 x .
166,028 185,084 160,000 160,000 160,000 L .
22,000 25,250 20,000 20,000 20,000 2 4
666,769 700,124 660,000 660,000 660,000 g .
13,121 4,582 15,000 15,000 15,000 -~ ;
17,082 5,970 18,000 18,000 18,000 5 .
30,203 10,552 33,000 33,000 33,000 J 3
1,480 1,589 2,000 2,000 2,000 4 3
60 36 40 40 40 5 i,
4,412 7,850 e = . i ]
17,460 22,940 16,000 16,000 16,000 = -
23,892 28,676 44,900 44,900 44,900 3 ]
46,421 50,040 46,000 46,000 46,000 4 -
26,166 13,601 24,000 24,000 24,000 s 3
- 5,993 - - - i E
119,891 130,725 132,940 132,940 132,940 . .
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General Fund Revenues (continued)

SOURCES OF REVENUES
GENERAL FUND

FY 2011 FY 2012 FY 2012- 2013 FY 2012- 2013 FY 2013- 2014 FY13 -vs- FY14
Actuals Actual Amended Budget Projection Adopted Budget Budget Variance % Change

Revenue Category

FINES & FORFEITURES

Fines 65,139 63,930 65,000 65,000 65,000 - -
Library Fines 6,996 8,275 7,000 7,000 7,000 - -
TOTAL FINES & FORFEITURES 72,135 72,205 72,000 72,000 72,000 - -

VIOLATIONS-LOCAL ORDINANCE

Parking Fines 3,888 3,426 5,500 5,500 5,500 - -
Code 261,274 173,527 200,000 150,000 200,000 - -
Citations 2,250 3,200 2,200 1,500 5,000 2,800 127.27%
Noise Fines 550 - - - - - -
Late Fees - 1,500 1,000 1,000 1,000 - -
Violations - Other 43 - - - - - -
TOTAL VIOLATIONS-LOCAL ORDINANCE 268,005 181,653 208,700 158,000 211,500 2,800 1.34%

INTEREST EARNINGS

Investments 113,876 38,648 60,946 60,946 60,900 (46) -0.08%
Tax Collections 690 3,442 - - - - -
Assessments 4,774 - - - - - -
Miscellaneous 25,299 25,979 19,200 19,200 19,200 - -
Unrealized Gain/(Loss) (59,664) (20,901) (19,095) (19,095) (19,100) (5) 0.03%
Realized Gain/(Loss) (7,044) (1,320) - - - - -
TOTAL INTEREST EARNINGS 77,931 45,848 61,051 61,051 61,000 (51) -0.08%
RENTS & ROYALTIES

Leased Properties 25,386 (1,694) 18,300 18,300 18,300 - -
Pier - - - - - - -
Miscellaneous 2,870 2,505 3,000 3,000 3,000 - -
TOTAL RENTS & ROYALTIES 28,256 811 21,300 21,300 21,300 - -
SALE OF ASSETS

Sale of Surplus Material 498 - - - - - -
Furniture & Equipmemt - 104,100 - - - - -
TOTAL SALE OF ASSETS 498 104,100 - - - - -
DONATIONS

Donations - 1,009 - - - - -
TOTAL DONATIONS - 1,009 - - - - -

OTHER MISC REVENUE

Setttlements 58,683 - - - - - -
Other 9,907 92,568 10,000 10,000 10,000 - -
TOTAL OTHER MISC REVENUE 68,590 92,568 10,000 10,000 10,000 - -

GENERAL GOVERNMENT SURCHARGE

Electric-Administrative 2,527,754 2,538,672 2,151,041 2,151,041 2,151,041 - -
Water- Administrative 400,833 403,387 541,326 541,326 541,326 - -
Golf- Administrative 50,761 50,369 43,703 - - (43,703) -100.00%
Refuse- Administrative 132,336 132,172 147,001 147,001 147,001 - -
Stormwater- Administrative 38,066 38,198 138,522 138,522 138,522 - -
CRA- Administrative 22,914 25,000 25,000 25,000 25,000 - -
Local Sewer- Administrative 272,112 271,297 308,783 308,783 308,783 - -
Regional Sewer- Administrative 201,197 201,364 166,730 166,730 166,730 - -
Building Fund- Administrative 27,265 23,985 14,998 - - (14,998) -100.00%
TOTAL GENERAL GOVERNMENT SURCHARGE 3,673,238 3,684,444 3,537,104 3,478,403 3,478,403 (58,701) -1.66%
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General Fund Revenues (continued)

SOURCES OF REVENUES
GENERAL FUND

FY 2011 1 3
Revenue Catego Actuals F:cf:alz A;anolj BZL?J:et FYPf:jlct on Adopted Budget Budget Variance % Change
FRANCHISE FEE
Electric Contributions- (PILOT) 4,470,913 4,484,451 4,459,183 4,459,183 4,141,958 (317,225) 711%
Water Contributions- (PILOT) 1,033,781 1,071,160 1,075,572 1,075,572 1,030,564 (45,008) -4.18%
Golf Contributions- (PILOT) 136,041 - - - - - -
Refuse Contributions- (PILOT) 455,684 439,029 452,080 452,080 439,651 (12,429) -2.75%
Stormwater Contributions- (PILOT) 164,437 156,117 165,126 165,126 164,071 (1,055) -0.64%
Local Sewer Contributions- (PILOT) 226,224 229,997 223,037 223,037 595,817 372,780 167.14%
TOTAL FRANCHISE FEE 6,487,080 6,380,754 6,374,998 6,374,998 6,372,061 (2,937) -0.05%
REIMBURSEMENT INTER-FUNDS
Reimb- Intradepartmental 8,277 - - - - - -
Reimb- Ground Maintenance 201,000 200,000 40,000 40,000 40,000 - -
Reimb - Stormwater - - - - - - -
Reimb - CRA 120,417 130,000 131,330 131,330 129,999 (1,331) -1.01%
Reimb- Bldg Maintenance 48,000 - - - - - -
Reimb - Special Events 4,458 2,135 - - - - -
Other - = = - - - -
TOTAL REIMBURSEMENT INTER-FUNDS 382,152 332,135 171,330 171,330 169,999 (1,331) -0.78%
TRANSFERS IN
Foreclosure Fund 103,089 182,142 - - - - -
Debt Service - 250,208 - - - - -
Capital Project Fund - 2,400 25,000 25,000 - (25,000) -100.00%
Simpkin Trust Fund 5,000 103,870 110,033 110,033 63,000 (47,033) -42.74%
Library Trust Fund 60,000 - 110,033 110,033 53,000 (57,033) -51.83%
Sanitation Fund - - 185,674 - 149,541 (36,133) -19.46%
Govermental Fund - - 86,441 86,441 - (86,441) -100.00%
Self Insurance Fund 750,000 - - - - - -
Summer Food Program 12,096 - - - - - -
TOTAL TRANSFERS 930,185 538,620 517,181 331,507 265,541 (251,640) -48.66%
TOTAL GENERAL FUND SOURCES OF FUNDS 30,963,260 29,365,976 28,713,175 28,454,920 29,516,000 802,825 2.80%
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Beach Fund Revenues

SOURCES OF REVENUES
BEACH FUND \

Revenue Category FY 2011 FY 2012 FY 2012- 2013 FY 2012- 2013 FY 2013-2014  FY13 -vs-FY14
Actuals Actual Amended Budget Projection Adopted Budget Budget Variance % Change
TRANSPORTATION
Parking Meters $ 295405 $ 243,266 $ 326,217 $ 367,599 $ 422,868 $ 96,651 © 29.63%
Parking Meters-Taxable $ 384,328 $ 316,218 § 430,562 $ 485,180 $ 558,132 $ 127,570 29.63%
Parking Permits $ 25720 $ 25740 $ 19219 § 19,219 | § 19,000 $ (219) -1.14%
Tenant Employee Parking $ - $ 7 $ 96,000 $ 11,200 $ 2,880 $ (93,120) -97.00%
Valet Parking $ - $ 2202 § = $ - $ - $ - 4
Parking Lot Rentals $ G 5 1011 _§ S 5 - 8 = 3 g E
TOTAL TRANSPORTATION $ 705,453 $ 588,437 $ 871,998 §$ 883,198 $ 1,002,880 $ 130,882 15.01%)]
CULTURE/RECREATION
Rental-Paddleboards $ - $ - $ - $ - $ - $ = 9
Pavillion Rentals $ - $ - $ - $ - $ - $ - -
Pool rental $ - $ - $ A $ - $ 1,500 $ 1,500 100.00%
Pool Admission Fees $ - $ - $ - $ - $ 6,500 $ 6,500 100.00%
Pier Fees $ - $ 3824 § - $ - $ - $ g =
Beach Concession Rentals $ - $ g $ 22,000 $ 22,000 $ 22,440 $ 440 2.00%
Otheﬁr P | $ 225 $., - $ - $ = $ a $ - -
Event Tenant Liab Ins $ - $ - $ - $ - $ - $ = 3
Pool Admission Fees $ 173 $ - $ - $ = $ s $ = "
Beach Concession Rentals $ 328 $ - $ - $ = $ g $ . 1
Pier Fees $ 150,547 $ 124823 § - $ - $ - $ 5 -
TOTAL CULTURE & RECREATION $ 151,273 $ 128,647 $ 22,000 $ 22,000 $ 30,440 $ 8,440 38.36%
VIOLATIONS
Parking Fines $ 58342 % 51,735 § 91,667 $ 91,667 $ 100,000 $ 8,333 9.09%
TOTAL VIOLATIONS $ 58,342 $ 51,735 § 91,667 $ 91,667 $ 100,000 $ 8,333 9.09%
RENTS & ROYALTIES
Leased Properties - Casino Building $ 102,709 $ - $ 449768 $ 449768 $ 526,855 $ 77,087 17.14%
Patio Area $ - $ - $ - $ 46,998 $ 33,870 $ 33,870 100.00%
Common Area Maintenance $ - $ - $ - $ 61,278 $ 81,290 $ 81,290 100.00%
Leased Properties - Beach Park $ - <
Pier $ 82038 § 100984 S - $ 22500 § B ‘ .
Ball Room Rental $ - $ & $ 120,000 $ 120,000 $ 166,000 $ 46,000 38.33%
Special Events $ - $ - $ = $ - $ 17,000 $ 17,000 100.00%
TOTAL RENTS & ROYALTIES $ 184,747 $ 100,984 § 569,768 $ 700,544 $ 825,015 $ 255,247 44.80%
DONATIONS
Special Events $ 400 $ - $ - $ - $ - $ - -
TOTAL DONATIONS $ 400 $ - 18 A ] - 8 S s <
MISCELLANEOUS REVENUE
Other $ 1,289 $ 329 § |3 $ = $ = $ - *
$ ¥ i
TOTAL MISCELLANEOUS REVENUE $ 1,289 § 329 § B - = B 2 3
TRANSFERS IN
Other Transfers B $ - $ G $ - $ 26,675 $ 26,675 100.00%
Capital Projects Fund Advance $ # $ . $ 200,000 $ 200,000 $ - $ (200,000) -100.00%
TOTAL TRANSFERS 53 - $ - $ 200,000 $ 200,000 $ 26,675 $ (173,325) -86.66%
TOTAL BEACH FUND SOURCES OF FUNDS $ 1,101,504 §$ 870132 $° 1,755433 § 1,897,409 $ 1,985,010 § 229,577 13.08%
$ - $ - $ 232,989 $ s $ - $ (232,989) -100.00%
TOTAL USE OF FUND BALANCE $ - $ - $ 232,989 $ - $ - $ (232,989) -100.00%
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Golf Fund Revenues

Revenue Category

CULTURE/RECREATION

SOURCES OF REVENUES
GOLF FUND

FY 2011
Actuals

FY 2012
Actual

FY 2012- 2013
Amended Budget

FY 2012- 2013

FY 2013- 2014

Projection Adopted Budget

FY13 -vs- FY14
Budget Variance

% Change

Walker Fees $ - 3 = |8 B - 8 - $ - -
Memberships $ 255939 $ 254,400 $ 289910 $ 207,825 $ 270,000 $ (19,910) -6.87%
Green Fees $ 704,041 $ 612411 $ 976,250 $ 608,045 $ 693,989 $ (282,261) -28.91%
Cart Rental $ 56,671 $ 54,045 $ 44500 $ 44500 $ 76,139 $ 31,639 71.10%
Locker Rental $ - $ i $ - $ - $ - $ - 2
Club Services $ 12,187 $ 6,696 $ 12,500 $ 12,500 $ 12,500 $ - -
Green Surcharge-Capital $ 108,486 $ 83,045 $ 149,250 $ - $ - K} (149,250) -100.00%
Merchandise Sales $ 48316 $ 55994 $ 65,000 $ 65,000 $ 65,000 $ - -
Other $ 101 $ 7939 $ - $ - $ - $ ~ -
Tax Exempt $ - $ & $ - $ - $ - 8 - &
Food Sales $ 42,203 $ 20,367 $ - $ - $ - $ - -
Beverage Sales $ 83,675 $ 49,661 § - = $ s $ - $ 3 :
Beverage Cart $ 674 $ - $ - $ - $ . K - &
Clubhouse Events $ 7,558 $ 3450 $§ - $ ¥ $ = $ = 4
Tax Exempt Sales $ - 3 - $ - $ - $ = 3 - 4
Other $ ; $ = $ 56,400 $ 27,827 $ 18,000 $ (38,400) -68.09%
Golf Events $ - 5 -8 S 5 - B - s - -
Clubhouse Events $ - $ - $ » $ = $ - $ = 4
City Functions $ 837 $ - $ - $ - $ - $ - s
Other $ = 3 - B = 3 - IS - 3 - -
TOTAL CULTURE/RECREATION $ 1,320,688 $ 1,148,008 $ 1,593,810 §$ 965,697 $ 1,135,628 $ (458,182) -28.75%
DONATIONS

Donations $ 10,300 $ 12,784 $ - $ - $ - $ - -
TOTAL DONATIONS $ 10,300 $ 12,784 $ - $ - $ - $ - -
OTHER MISC. REVENUE

Other $ 330 $ 13,687 $ = $ = $ = $ = .
Discount Taken $ - $ - $ = 3 - $ - $ = &
TOTAL OTHER MISC. REVENUE $ 330 $ 13,687 - - $ - $ - -
TRANSFERS IN .

General Fund $ - $ & $ ¥ $ - $ 254,632 $ 254,632 100.00%
Sanitation Fund $ - $ - $ = $ = $ 31,138 $ 31,138 100.00%
Capital Project Fund $ 103,569 $ - $ - $ - $ - $ - =
TOTAL TRANSFERS IN $ 103,569 $ - $ = $ - $ 285,770 $ 285,770 100.00%
TOTAL GOLF FUND SOURCES OF FUNDS $ 1434887 $ 1,174479 $ 1,593,810 $ 965,697 $ 1,421,398 $ (172,412) -10.82%
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CHAPTER 8
ORGANIZATION CHARTS AND
DEPARTMENT SUMMARIES
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Executive Branch

Mayor (1) &
Commissioners (4)
I I : I
1 : L : I
I City Attorney i ] Internal Auditor i
‘ ] l |
,—-————-—-—————‘
I I
: City Manager !
l 1
ﬁ——————-——————l
Transfers Recommended
FY 2012 - FY 2013 Additions/Deletions In/Out Reclassify FY 2013 - 2014
Full-time 5.0 0 0 0 5.0
Part-time (FTE) 0 0 0 0 0
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City Commission

LAKE WORTH GOVERNMENT

T he City of Lake Worth operates under the Commission-Manager form of government. This form of
government combines the strong political leadership of an elected City Commission with the strong managerial
experience of an appointed City Manager. This structure establishes a representative system where all policy
decisions are made by the City Commission and all administrative and service delivery decisions are made by
the City Manager, Michael Bornstein.

The Lake Worth City Commission is comprised of five members who serve staggered two year terms and are
elected on a nonpartisan basis by the residents of Lake Worth. The Mayor is elected at-large to serve a two
year term as the presiding officer at City Commission Meetings and as the official head of the City of Lake
Worth for legislative and ceremonial purposes. The other four Commissioners are elected to represent one of
four geographic Commission Districts. Local elections are held each November.

Along with providing basic infrastructure and utility maintenance, the City of Lake Worth provides a broad array
of recreational opportunities including the beach, fresh and salt water boating, a municipally-owned golf course
and fishing pier, a waterfront amphitheater, and many parks and athletic facilities that contribute to the high
quality of life and rich culture of the community.

Under the leadership of the current City Commission and City Manager, the City of Lake Worth is poised to
further establish itself as a dynamic community that celebrates its cultural and socioeconomic diversity,
respects the rich history of the area, and continues to develop in a manner that is both progressive and
environmentally conscious.

MEET THE COMMISSION
MAYOR PAM TRIOLO

Mayor Pam Triolo was elected to office in November 2011. Following in the footsteps of her late mother
Sandy, who was an elected official in Huntington, New York, Mayor Triolo is passionate about helping her
community. Residing in Lake Worth for over 15 years and owning two local businesses, she is focused on
leading the City toward financial stability, transparency and openness, and addressing long standing
infrastructure issues.

As Mayor she has been instrumental in helping drive change and focusing on improving the City’s financial
future. These changes include the elimination of 21 costly fire and street light assessments, working to hire a
charter mandated Internal Auditor, increasing efforts to fight blight, enforce codes and build smart while
maintaining our hometown charm. Ms. Triolo has consistently pushed for implementation of clear and
reasonable land development regulations and for a user friendly permit process. She helped champion the
creation of the Electric Utility Advisory Board (EUAB) to assist in the transition from FMPA to a new affordable,
reliable power provider. Bringing electric rates down and allowing utility customers to participate will benefit
everyone.

The City’s infrastructure (roads, sidewalks and parks) is a focus of her efforts. She is taking a leadership role
in pushing for the development of the working master plans to direct investment into our neighborhoods and
business districts. She believes potholes, dirt roads, broken and missing sidewalks, and bad drainage are
disincentives to families moving to the City and depresses property value for existing homeowners.

Over the years, Mayor Triolo has served the community through numerous affiliations with various entities
including: Public Relations Committee of the Convention Center and Visitors Bureau, Past President of the
American Women and Radio and Television, Board Member of the Advertising Federation of the Greater Palm
Beaches, PR Chair for Friends of Abused Children, Central Palm Beach County Chamber member, Sacred
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City Commission

Heart Church, and, as a volunteer announcer for 6 years for the Susan G. Komen Race For The Cure. She
has participated in helping with many charities including: The MS Society, Cafe Joshua and The Lord's Place,
The Children’s Place At Homesafe, Seagull Industries for the Disabled, CAP, Hospice of Palm Beach County,
The Red Cross, The American Cancer Society, Peggy Adams Rescue League, Catholic Charities, Sloan
Kettering Memorial Hospital, Vinceremos Therapeutic Riding Center and The Alzheimer's Association
Southeast Florida Chapter.

Mayor Triolo is the President and owner of First Impressions Creative Services, Inc., an award winning full
service advertising, marketing and public relations firm that has been in business since 1997 and is located in
our beautiful downtown. She represents non-profit organizations and small, medium and Fortune 500
businesses in South Florida and across the world. Prior to starting her own business, Mayor Triolo was a TV
and radio News Director, PR Director, morning show Co-host and copywriter in both the Massachusetts and
South Florida Markets. She earned a BFA degree with specialization in communications and performing arts
from the prestigious Emerson College, where she studied in New England and Europe, where her German
and ltalian language skills were fully utilized. Her passion for the arts fuel her desire for Lake Worth to become
the premiere historic arts district in our region.

VICE MAYOR AND COMMISSIONER SCOTT MAXWELL

Vice Mayor/Commissioner Scott Maxwell is serving his third term as a member of the City Commission, having
been elected in 2001, 2009 and 2011. He began his service to Lake Worth in 2000 as a member of the Code
Enforcement Board and was elevated to the position of Chairman.

Vice Mayor/Commissioner Scott Maxwell believes that the long term financial health of Lake Worth lies in its
ability to successfully expand and diversify the City’s tax base by first eliminating the primary disincentive for
meaningful investment, primarily the cost of utility services.

Commissioner Maxwell has championed the cause of making the reduction of utility costs a primary objective
for the City Commission and offered a multi-pronged plan to achieve this objective and understands that by
achieving this objective the City will be best positioned to fully address the development of the Park of
Commerce, the creation of new and sustainable jobs and the attraction of responsible home owners willing to
invest in the community.

COMMISSIONER CHRISTOPHER MCVOY

Commissioner Christopher McVoy was elected to serve District 2 in November 2010. Commissioner McVoy
served on the Planning and Zoning Board in 2010 and previously advocated to keep the Lake Worth Beach
public. For the last 15 years, Dr. McVoy has conducted both field and library research in support of Everglades
restoration and has recently completed a book on the Everglades. Dr. McVoy is committed to helping Lake
Worth prosper as it becomes known for its leadership in urban sustainability and the arts.

COMMISSIONER ANDY AMOROSO

Commissioner Andy Amoroso has been elected to serve District 3 in November 2011. As a 32-year old
resident of Lake Worth, a longtime small business owner, president of his Neighborhood Association and an
active community leader, he is committed to make a positive difference for the city.

While Vice-Chairman of the City's Community Redevelopment Agency (CRA), Commissioner Amoroso has
helped lead the effort to bring Publix to Lake Worth, creating new jobs and adding to the city’s tax base. He
has worked with the CRA board to secure a $23 million NSP2 grant to stabilize neighborhoods affected by
foreclosed and abandoned properties and promote home ownership. Commissioner Amoroso believes that
the safety of the residents of Lake Worth is a top priority; therefore, he supports keeping the Palm Beach
County Sheriff's Office. His desire and goal is to have a city that “works" for the people of Lake Worth.
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City Commission
COMMISSIONER JOHN SZERDI

Commissioner Szerdi was elected in November 2012. He brings a diversified business and professional
background to the dais in the areas of architecture, planning, construction and education. He worked intimately
on the new land development regulations to maintain a character and scale that assures all our residential
neighborhoods are protected from 65 high buildings that the previous conflicting codes allowed. He voted for
and is dedicated to a 5 year plan to bring our electric rates to parity with our neighboring cities Mr. Szerdi
believes in the City’s ability to realize its potential to prosper as a self-sufficient community not dependent on
internal utility subsidies but on the true value of Lake Worth as a beachfront city.

John has a BA ('75) and MA (‘77) in Architecture from the University of Florida with a license to practice
architecture in Florida and New Mexico in addition to being a State of Florida licensed general contractor. He is
President of LDG Florida Architects, Inc. aka Living Designs Group in Lake Worth. He is an accredited
professional LEED AP by the US Green Building Council.

John has taught architecture at Broward College, Florida Atlantic University, the University of Florida and Indian
River State College. He has been a featured speaker at numerous Green Building conferences (Smart
Sustainable Tampa Bay/USGBC, Treasure Coast Green Conference/lUSGBC, West Palm Beach Green
Conference). He has written papers and presented at the national convention for the USGBC, the American
Institute of Architectures’ 2008 state convention, the 2009 Florida Engineering Society Convention and is the
past Chairman for the Treasure Coast/Palm Beach branch of the USGBC South Florida Chapter.

Commissioner Szerdi has been a past chairman of the Children’s Home Society of Broward County, past board
member of the Dreamtree Project of Taos, NM and is on the finance board of Sacred Heart Church.

City of Lake Worth, Florida 123



City Commission

City Commission FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014
Amended Adopted
1010 Actuals Actuals Actuals Budget Projection Budget
PERSONNEL SERVICES
*  Salaries & Wages 74,358 72,136 74,399 74,199 77,053 74,199
*  Benefits 22,921 17,929 17,739 31,695 30,793 50,352
Sub-Total 97,279 90,065 92,138 105,894 107,846 124,551
OPERATING EXPENSES
*  Prof. & Contract. Service 28,853 36,615 33,655 35,896 35,896 38,742
*  Travel & Training 5,889 7,712 12,438 15,000 15,000 15,000
*  Utility & Communication - 7,595 5,461 8,170 8,170 5,461
*  Insurance - 2,488 8,611 13,770 13,770 16,174
*  Maintenance - 2,000 2,450 - - -
*  Operating Expense 52 751 29,911 30,944 35,400 31,600 27,053
Sub-Total 87,493 86,321 93,559 108,236 104,436 102,430
CAPITAL

184,772

176,386

185,697

214,130 212,282 226,981
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City Attorney

MISSION

The office of the City Attorney is committed to protecting the legal interests and assets of the City, with the
highest level of professionalism and ethics and is dedicated to serving the City of Lake Worth for the benefit of
its citizens. This office provides legal counsel to the City Commission, City boards and committees, the City

Manager, the City Clerk and all City departments.

The City of Lake Worth has currently contracted all legal services with an independent legal firm in Palm Beach

County.
Transfers Recommended
FY 2011 - FY 2013 Additions/Deletions In/Out Reclassify FY 2012 - FY 2014
Full-time 3.40 -3.40 0 0 0
Part-time (FTE) 0 0 0 0 0
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City Attorney
CORE PROCESSES AND OUTPUTS

City Charter officer responsible for providing legal counsel and representation to the City Commission, the City
Manager, City Clerk and the departments of the City.

Provides legal counsel to the City Commission:
e for the Commission’s legislative actions and their quasi-judicial responsibilities

e prepares ordinances, resolutions, contracts and referendum questions as directed by the City
Commission

e on all matters coming before the Commission and on specific requested issues, which include, but are
not limited to, contract, ethics, public records and sunshine law matters

Assists City department directors in the preparation of their ordinances, resolutions, leases and contracts.
Provides legal advice and negotiations on contract and bidding matters.

Represents the City in code enforcement cases and appeals, foreclosures of City liens and nuisance abatement
proceedings to provide safe and better housing to City residents.

Represent the City in planning, zoning, building and land use issues.

Prosecutes and defends the City in various actions in the federal and state civil trial court and the appellate
courts and in administrative hearings and prosecutes all City ordinance violations in county criminal court, which
includes attendance at arraignments, hearings and trials.

Represents the City in labor negotiations, arbitrations, grievance proceedings, pensions and other types of
personnel and benefits matters, oversee litigation matters where the City is represented by outside counsel.

FY 2013 GOALS AND OBJECTIVES REPORT CARD

Goal 1: To accomplish a seamless transition from an in-house City attorney to outside counsel City
attorney.

Objective: During the previous fiscal year we successfully accomplished a smooth transition from the in-house
counsel model to an outside counsel model.

Goal 2: Provide high quality legal representation to the City Commission, City Manager and
departments and boards of the City.

Objective: During the previous fiscal year we have been able to provide high quality representation to the City,
the Commission, the City manager and departments and boards of the City. We have been able to provide
attorneys with particular expertise in various areas. For example, Lara Donlon has provided assistance to the
Human Resource Department relative to labor and employment law matters; Christy Goddeau has provided
assistance City-wide on contracts, purchasing, ethics, public records and sunshine law matters; Jennifer
Hunecke has rewritten virtually the entire code enforcement section of the code, including 15 different
ordinances relating to code enforcement and nuisance abatement; Barbara Alterman has provided
representation on planning, zoning, land use and historic preservation; Lisa Conforti prosecutes code
enforcement cases, represents the City in all foreclosure litigation, along with taking a more active role in the
City’s litigation cases; Glen J. Torcivia, has provided representation at City Commission meetings, negotiates
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resolutions of litigation and other issues, oversees litigation by outside counsel and manages the provision of
legal services.

Goal 3: Prosecute, defend and resolve outstanding litigation.

Obijective: During the previous year we were able to bring to resolution the Greater Bay v. CLW litigation which
cost the City approximately $900,000.00 in legal fees and for which the City was at risk for a multi-million dollar
judgment. We have worked with outside counsel in resolving pending litigation. We have also made a great
deal of progress in resolving issues relating to Sunset Drive.

Objective: Review, analyze and provide representation in foreclosure and bankruptcy matters. We have
reviewed outstanding foreclosure files which are primarily litigation where banks and other lenders bring a
foreclosure action against individuals who had property in the City. There are several hundred cases in which
we have provided appropriate representation for the City. During the past year we have closed many of those
200 cases. There are numerous bankruptcy cases, which the City is involved in, usually as a creditor.
Objective: Improve the City’s contracting process. During the previous year, particularly under the leadership
of Ms. Goddeau, we have improved the City's contracts and contracting process. Most recently we proved

assistance in negotiating with the Palm Beach County Sheriff's Office to avoid a 2% increase in this year’s
fees.

Goal 4: Improve oversight of outside counsel and claim management.

Obijective: Over the past year we have developed a working relationship with outside counsel and have
assisted in resolving various claims defended by outside counsel against the City. We have also worked with
Risk Management to better manage claims.

Goal 5: Reduce the cost of legal expenses.

Objective: Over the past year we have reduced the amount spent by the City in legal expenses by over
$50,000.00.

FY 2014 GOALS AND OBJECTIVES

Goal 1: To provide sound, timely and cost-effective legal advice to the City Commission, City Manager
and all departments and boards of the City.

Goal 2: To provide legal advice and develop legal strategies to minimize risk to the City.

Goal 3: To effectively represent the City in all pending litigation.

Goal 4: To reduce legal expenses for the City.

Goal 5: To improve the management of legal work by outside counsel.

Goal 6: To resolve outstanding disputes and litigation (including trying cases when appropriate).
Objective: Resolve the Sunset Drive litigation.

Objective: Resolve the Pineapple Ridge (Champion Tree) litigation.

Objective: Resolve the height limit litigation.
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City Attorney

1110
PERSONNEL SERVICES
*  Salaries & Wages
*  Benefits
Sub-Total

OPERATING EXPENSES

Prof. & Contract. Service

Travel & Training

Utility & Communication

Insurance

Maintenance

Operating Expense
Sub-Total

* ¥ % ¥ * ok

CAPITAL

FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014

Amended

Actuals Actuals Actuals Budget Projection
216,257 251,793 262,542 12,623 17,811 -
53,994 72,146 91,901 71,427 70,786 -
270,251 323,939 354,443 84,050 88,597 -
182,416 339,233 644,443 509,524 517,524 537,866
2,503 3,381 666 5,000 5,000 665
- 4,528 3,258 4,530 4,530 4,530
- 3,657 6,237 9,191 9,191 9,426
38,625 40,819 37,601 43,500 35,500 37,598
223,544 391,618 692,205 571,745 571,745 590,085

493,795 715,557 1,046,648 655,795 660,342 590,085
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Internal Auditor

MISSION*

To provide independent, objective audit and consultative services that are designed to add value, improve the
effectiveness, transparency and efficiency of the City's operations, directly improve the property values in the
City and have a positive impact on the quality of City life and the preservation of the City’s unique character.

* The Internal Auditor mission statement as well as the suggested areas of analysis and suggested Goals and

Objectives, are subject to change by both the City Commission and the Internal Auditor.

- -
- ——

g ‘ ™
/’ City 5
\ Commission J
N r-{
~~ T “ »
. Internal Auditor Manager
(FTE-1.00)
. . Transfers . Recommended
FY 2012 - FY 2013 Additions/Deletions In/Out Reclassify FY 2013 — FY 2014
Full-time 1.00 0 0 0 1.00
Part-time (FTE) 0 0 0 0 0
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Internal Auditor
CORE PROCESSES AND OUTPUTS

The activities of internal audit, which are designed to help accomplish the mission above, fall under three
broad areas:

e Risk management
e Internal control improvement and assurance
e Governance
By performing audits of City operations and contracts, the internal auditor will:
e Provide public accountability for the use of City tax dollars
e Provide a mechanism to investigate suspected fraud, waste and abuse

e Serve as an independent, objective source of information and advice for the City Commission on
matters of financial and operational importance

An audit report is the initial output of the Internal Audit Department. It is the vehicle through which each
component of the Mission and Core Processes is addressed. The ultimate output, however, will fall under
either of the following:

e Change. The City’'s processes will change resulting in an improvement in any of the mission
components noted above; or

e Assurance. The Commission can take comfort that changes are not necessary.

GOALS AND OBJECTIVES

For fiscal 2014, the following specific audits will be scheduled:
e Revenue integrity testing for the electric and water utilities
e Procurement Process
e Grants
e Payroll
e Human Resources
e Follow-ups on Code Enforcement, Cash Handling, Inventory, P-Cards, and assuming completion

prior to the beginning of fiscal 2014, Accounts Payable, Cam Payments and Security Over City
Assets.
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Internal Auditor
MEASURES OF PERFORMANCE

e For each audit performed, a formal report must be prepared in writing. This report must be submitted to
the department head in charge of the audited area, and responses to the findings and recommendations
must be requested. Best efforts must be made to receive these responses.

e The report must be issued to the Commission and the City Manager within a reasonable time period
after the audit is complete. This issuance must occur whether or not responses are received, as the
responsiveness of the department head is not within the control of the Internal Auditor.

MEASURES OF SUCCESS

Measuring the effectiveness of the internal audit function is an ongoing process which may require management
to evaluate changes in any or all of the above. It is also possible that after an audit of an area is completed, the
overall conclusion of the auditor is that few if any process or control changes would benefit that area (i.e.,
assurance has been achieved, as noted above). Evaluating change would therefore not apply.

An objective effectiveness measure may emerge when internal audit performs a follow-up on a completed audit
and issues a report on this exercise. Such follow-ups are anticipated at least three months (and more likely six
months) after any given audit has been completed and a report issued to the Commission.

The following is from the document titled “Internal Audit Scope and Functional Description,” which was sent to
the City Commission in February 2013. This document, along with other documents, defined the internal audit
function for the City and may be viewed here as a partial list of criteria that can and should be used to judge
whether the internal audit department has performed within its scope and expectations.

One or more of the following should be addressed during any audit and the reader may form conclusions as to
whether internal audit succeeded in it audit task.

Risks are appropriately identified and managed

e Interaction with the various governance groups occurs as needed
e Significant financial, managerial, and operating information is accurate, reliable, and timely delivered

e Employee actions are in compliance with policies, standards, procedures and applicable laws, ordinances
and regulations

o City assets are acquired economically, used efficiently, and adequately protected
e Programs and plans are implemented in accordance with their terms
e Quality and continuous improvement are fostered by the City’s control processes

e Significant legislative or regulatory issues impacting the organization are recognized and addressed
appropriately

e Opportunities for improving management control, revenue realization and the City’'s image which are
identified during audits are communicated to the appropriate levels of governance and management

City of Lake Worth, Florida 131



Internal Auditor

Internal Auditor FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014

Amended Adopted
1040 Actuals Actuals Actuals Budget Projection Budget

PERSONNEL SERVICES
*  Salaries & Wages - - - 81,661 79,195 111,300
*  Benefits - - 28,774 43,021 42,348 33,550
Sub-Total - - 28,774 124,682 121,543 144,850
OPERATING EXPENSES
*  Prof. & Contract. Service - - 16,846 71,896 71,896 71,201
*  Travel & Training - - - 500 500 1,000
*  Utility & Communication - - - - - -
*  Insurance - - - 5,306 5,306 4,854
*  Maintenance - - - - - -
*  Operating Expense - - - 2,000 2,000 2,000
Sub-Total - - 16,846 79,702 79,702 79,055
CAPITAL

45,620 204,384 201,245 223,905
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City Manager

MISSION

To provide leadership and support that empowers all City Departments to make fiscally responsible decisions,
meet customer expectations and successfully achieve the priorities of the City Commission.

City Manager
(FTE-1.00)
Economic Executive
DevelopmentMgr. Secretary
(FTE-.50) (FTE-1.00)
Grants Analyst
(FTE-1.00)
Transfers Recommended

FY 2012 - FY 2013 Additions/Deletions

nfout | RESSSIY | pvog13 _Fy 2014

Full-time

2.00 0

1.50 0 3.50

Part-time (FTE)

0 0 0
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City Manager

CORE PROCESSES AND OUTPUTS

The General Administration Division consists of both the City Manager’s Office and the Office of Management
and Budget. General Administration is focused on ensuring the proper execution of the City Commission’s
policies in an efficient and cost effective manner.

Direct and assist City Departments in the successful implementation of the City Commission’s priorities. The
City Commission is focused on several key priority areas including: improving the financial condition of the
City, promoting economic development in the City, redeveloping the Lake Worth Beach and Casino Building,
stabilizing the community’s housing stock and tax base, improving customer service, further integrating
environmental sustainability into the core processes of the entire municipal organization, improving employee
performance and satisfaction, and improving the general quality of life for Lake Worth residents and business
owners.

Along with ensuring the successful achievements of the City Commission’s priorities, the City Manager’s Office
is also responsible for providing general management of all City Departments in a manner that inspires
success and quality customer service. The City Manager serves as the primary liaison between the City
Commission and staff, and is responsible for ensuring effective communication between Lake Worth
employees, residents, and City Commissioners. Through regular meetings with City Commissioners, residents,
Department Directors, and other key stakeholders the City Manager works to ensure that the City continues to
progress in a manner that is both positive and in line with the will of the community. The City Manager also
provides a weekly report to both the City Commission and general public updating them on major projects Staff
is working on.
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City Manager FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014

Amended Adopted
1020 Actuals Actuals Actuals Budget Projection Budget

PERSONNEL SERVICES

*  Salaries & Wages 230,472 209,950 354,194 194,711 190,695 265,220
*  Benefits 96,271 62,951 90,082 80,143 72,184 112,002
Sub-Total 326,743 272,901 444,276 274,854 262,879 377,222
OPERATING EXPENSES
*  Prof. & Contract. Service 43,971 20,173 44,529 28,485 24,815 35,279
*  Travel & Training 8,288 9,353 1,944 3,480 5,000 1,943
* Utility & Communication - 7,914 5,693 7,783 7,783 5,693
*  Insurance - 4,009 4,313 15,478 15,478 16,132
*  Maintenance - 2,000 2,525 1,000 1,000 75
*  Operating Expense 31,192 19,721 14,743 39,350 36,471 36,218
Sub-Total 83,451 63,170 73,747 95,576 90,547 95,340
CAPITAL = = 6,982 - . - -

410,194 336,071 525,005 370,430 353,426 472,562
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City Clerk

MISSION

The mission of the City Clerk’s office is to assist all City Departments, the City Commission and general public in
gathering and disseminating information within the boundaries of federal, state, and local laws.

{""“"""‘“"\
: Palm Beach County :
1 Supervisor of :
i Elections I
N i /'
g —————
| 1
j Pollwork :
. 1 Polworkers
City Clerk : (Approx. 67) :
(FTE-1.00) : :
\\ ———————— "
Records & Information Executive Secretary/ Cb”?ﬂf‘(‘)@?é%ﬁ;‘t PT
Manager Volunteer Coordinator
(FTE-1.00) (FTE-1.00) (FTE-72)
FY 2012 -FY 2013 | Additions/Deletions T’Ifl’l‘cs)':ft's Reclassify F?‘;‘S‘:g‘f‘;ﬂdzz‘: i
Full-time 3.00 0 0 0 3.00
Part-time (FTE) 50 +.22 0 0 72
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City Clerk

CORE PROCESSES AND OUTPUTS

CITY CHARTER MANDATES

The City Clerk’s Office is mandated by the City Charter and is responsible for the proper administration of all
affairs of the City relating to recordkeeping. The City Clerk attends all official City Commission meetings and
keeps minutes of its proceedings. The City Clerk also serves as the custodian of the City’s corporate seal and
of all records and papers of a general or permanent character pertaining to the affairs of the City.

ATTEST EXECUTOR CONTRACTS AND DEEDS
The City Clerk attests all executory contracts made on behalf of the City. The City Clerk is expected to

preserve, file and index all contracts, deeds and other records to which the City is a party, and must furnish
those records to the City Commission or City Manager upon request.

LOCAL SUPERVISOR OF ELECTIONS
The City Clerk serves as the local supervisor of elections in all matters concerning the annual planning,

coordinating and overseeing of the City’s municipal general and, if necessary, run-off elections. In that role the
City Clerk is expected to maintain an effective system of internal accounting and administrative control.

LEGAL ADVERTISEMENTS

The City Clerk’s office is also responsible for writing and submitting legal advertisements in accordance with
Chapter 166 of Florida Statutes.

OVERSEES BOARD/COMMITTEE MEMBERSHIPS

The City Clerk monitors 17 City board and committee members’ attendance, their participation in ethics
training, membership expiration and any necessary filing of financial statements..

RECORDS AND INFORMATION MANAGEMENT

The City Clerk’s office is responsible for managing and distributing the City’s public records in compliance with
Chapter 119 of Florida Statutes. Staff is required to have extensive knowledge and understanding of Florida
Statute exemptions in order to protect the City from releasing records protected under Chapter 119.
Responsibilities include analyzing which department(s) may have possession of public records, collecting
records, redacting information exempt from Florida Statutes, and invoicing and collecting revenue from public
record requests.

RECORDS MANAGEMENT MANDATES

The City Clerk’s office is mandated by Chapter 257 of Florida Statutes to maintain an active program for the
economical and efficient management of records. This includes compliance with Chapter 257 to
systematically dispose of records no longer needed subject to the State Library and Archives of Florida’s
Record and Information Management program.
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INTERPRETING RECORDS MANAGEMENT STATE STATUTES

The City Clerk’s office is responsible for interpreting State laws and providing assistance to all departments
on the retention and method of retention and disposition of records. This includes training staff in various
departments and implementing the City’s imaging software program to increase staff efficiency in the re-
trieval of records as well as decreasing space needed to store records.

RECORDS MANAGEMENT - FIRE/RESCUE

The City Clerk’s office is responsible for the retention and disposition of all former Fire/Rescue Department
records, particularly those that are subject to HIPPA laws.

RECORDS MANAGEMENT - CEMETERIES

The City Clerk’s office inputs and maintains the database for cemetery plot ownership and location informa-
tion for both 1.A. Banks and Pinecrest Cemeteries, processes documentation necessary for the sale of
cemetery plots or the disinterment of an occupant and submits documentation to Palm Beach County Office
of Vital Statistics.

IMAGING DOCUMENTS

The City Clerk’s office trains and assists all departments on the use of the City’s imaging system to increase
retrieval efficiency, eliminate paper, increase space, and meet the City’s goal to reduce its reliance on paper.

LIEN SEARCH

The City Clerk’s office is responsible for coordinating with Utilities Customer Service and Code Compliance
staff in researching all lien search requests for open building permits, code enforcement violations, City as-
sessments, liens, and utilities accounts. Certificates of lien search results are issued to all

requestors.

LEGISLATIVE AND INFORMATIONAL ASSISTANCE

The City Clerk’s office is responsible for providing administrative and clerical assistance to the City Commis-
sion. The Legislative and Informational Specialist provides information to City Hall walk-in customers; an-
swers the main City Hall and City Commission telephones; sort incoming mail to all departments; updates
information on the City Hall marquee signs, Topics in the Tropics, Tropic Mail, City website, and public infor-
mational area; and posts public meeting notices.

FY 2014 INITIATIVES

In FY 2014, the City Clerk’s office will continue to comply with mandated State Laws with its limited staff and
rely more on the services of volunteers whenever needed.

FY 2014 GOALS & OBJECTIVES

Continue to provide access and training of City Clerk’s office imaged records to various depart-
ments. This goal is in keeping with the City Commission’s goal to provide effective and efficient ser-
vices through the use of time saving techniques.

Identify which departments need access to Optiview and training by December 2013
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Meet with the Information Technology department to arrange for those departments identified to have  access
to Optiview by January 2013

Train staff on the use of Optiview throughout the remainder of Fiscal Year 2014

Continue to promote the City’s Volunteer Program. This goal is in keeping with the City Commission’s
goal to provide effective and efficient services through the increased use of volunteers to assist staff
and the public.

Continue to find new agencies participating in volunteer or community-based services

Meet with High School and Senior Center staff to recruit individuals for voluntary services

Continue to preserve City Ordinances. This goal is in keeping with the City Commission’s goal to
recognize and protect the city’s unique character through the preservation of its historical laws.

Depending on funding availability continue to bind original City Ordinances from 1987.

FY 2013 INITIATIVES REPORT CARD

In FY 2013, the City Clerk’s office will continue to comply with mandated State Laws with its limited staff and rely
more on the services of volunteers.

FY 2013 GOALS AND OBJECTIVES REPORT CARD

Provide access of City Clerk’s office imaged records to the Finance Department and all Community
Sustainability Department Divisions, including Planning & Zoning, Building, and Code Enforcement

Arrange access to Optiview with the Information Technology Department

Met with the Information Technology staff in July 2013 to arrange for those departments and division to
have access to the City Clerk’s records

Meet with the Information Technology, Finance, and Community Sustainability directors to schedule access to
Optiview by July 2013.

Trained new staff members in the City Attorney, Internal Auditor, and Utilities administration offices on
Agendamaker and Optiview in the fall of 2012

New goals and objectives achieved during FY 2013:
Work with the Human Resources Department to create a Volunteer Program

Meet with the Human Resources Director and Volunteer Coordinator to discuss the creation of a Volunteer
Program

Amended the Executive Secretary to the City Commission’s job description to delete informational
assistance to City Hall and add volunteer coordinator responsibilities on October 1, 2012

Volunteer Coordinator created procedures to recruit volunteers from religious and neighborhood
organizations during the fourth quarter of 2012
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Volunteer Program created in January 2013

Volunteer Coordinator surveyed departments on their volunteer needs in January 2013
Recruited 12 volunteers and placed in various departments
Recruited two volunteers in the City Clerk’s office for a total combined volunteer service hours of 1105
Continue overseeing the retention and purge of the City’s Fire/Rescue Department records
Annually destroy Fire/Rescue Department records created prior to September 30, 2009
Destroyed approximately 24 cubic feet of records in July 2013
Prepare documentation necessary to destroy records that have met the two-year retention
Documentation was prepared for the destruction of 24 cubic feet in July 2013
Destroy or shred records depending on their volume and nature
Twenty-four cubic feet of records were shredded by Archives Management in July 2013
Conducted public records and hurricane preparedness seminars
Conduct two seminars with representatives from every department
Coordinated with every department to designate a liaison in February 2013
Completed public records seminar in February 2013
Completed hurricane preparedness seminar in June 2013
Preserve City Ordinances
Bind City Ordinances from 1972 to present

Completed the permanent preservation of original City Ordinances
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Performance Measures - FY 2013-14 Budget

City Clerk

Workload Measurements: FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Measure: Goal Actual Goal Projection

Number of Commission meeting agenda items 308 637 310 708 600 600 600 550 550
Commission meeting minute pages prepared 1,043 1,106 457 500 50 1,000 N/A N/A
Public meeting notices posted 94 96 90 139 90 100 100 N/A N/A
Number of lien requests 1,164 1,182 1,200 1,508 1,400 1,400 1,400 1,400 1,400
City Commission regular and run-off elections held 2 2 2 3 2 4 2 N/A N/A
Publish legal advertisements 26 47 50 32 32 32 32 N/A N/A
Administer contracts, ordinances, and resolutions 125 175 130 229 130 200 200 225 200
Monitor board member term expiration and 89 113 122 109 115 100 100 80 80
attendance

Authorize and print all City-run checks 82 82 82 72 72 72 72 N/A N/A
Customer assistance 3,268 3,540 3,300 3,300 3,300 3,300 3,300 3,300 3,300
Candidate and new board orientation 7 4 4 2 3 1 1 N/A N/A
Cubic feet of records destroyed 105 124 200 118 150 391 300 300 300
Number Public Records Requests 340 241 300 100 105 105 105 128 105

FY 2012 FY 2013 FY 2014

Effectiveness Measurement: FY 2010 FY 2011

Measure: Goal Actual Goal Projection
Complete agenda meeting backup material on time 4 i 95% 90% 90% 90% 95% 75% 75%
Respond to phone messages/email within 6 hours 5 & 90% 100% 100% 100% 100% 100% 100%
Reduce the purchase of paper and file folders o " 40% 20% 30% 10% 10% N/A N/A
Comply with lien search requests within 2 business o . 90% 97% 100% 100% 100% 100% 100%
days (rush)

Respond to Public Record Requests within 48 hrs o it 90% 100% 100% 100% 100% 100% 100%
Complywith lien:searehrequests within 710 . *  1000% 100.0%  100%  100.0%  100%  100% | 100%
business days

Complete Commission minutes within 2 weeks x " * 90% 98% 75% 75% N/A N/A

FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014

Amended Adopted
Actuals Actuals Actuals Budget Projection Budget

PERSONNEL SERVICES
*  Salaries & Wages 246,410 253,044 206,673 222 477 222,934 235,723
*  Benefits 70,843 87,748 79,186 81,146 81,344 91,570
Sub-Total 317 253 340,792 285,859 303,623 304,278 327,293
OPERATING EXPENSES
*  Prof. & Contract. Service 26,965 38,232 52,747 51,318 49,915 35,339
*  Travel & Training 1,900 1,212 1,677 600 3,500 1,500
*  Utility & Communication - 8,513 6,124 8,368 8,368 6,124
*  Insurance - 4,380 5,663 8,935 8,935 8,388
*  Maintenance - - 2,833 1,011 1,011 400
*  Operating Expense 38,069 49,733 45,182 51,020 45,982 45,812
Sub-Total 66,934 102,070 114,126 121,252 117,711 97,563
CAPITAL

384,187 442,862 399,985 424,875 421,989 424,856
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Finance

MISSION

The Finance Department is responsible for the financial operations of the City which includes its systems of

financial policies, internal controls, accounting, financial reporting, procurement and budgeting.

Finance Director
(FTE-1.00)

Executive Secretary
(FTE-1.00)

Asst. Finance

Director
(FTE-1.00)
|
Management Controller
Analyst
(FTE-1.00) (FTE-1.00)
1 | | 1 | | I
; : New Position)
Purchasing Senior Accounts Payable (
Agent Accountant Accountant | Manager Accountant Il Procurement /
: (FTE-2.00) (FTE-.100) Contracts Analyst
(FTE-1.00) ' (FTE-3.00) : (FTE-1.00) (FTE-1.00)
e . Transfers : Recommended
FY 2012 — FY 2013 Additions/Deletions In/Out Reclassify FY 2013 — FY 2014
Full-time 14.00 +1.00 -1.00 0 14.00
Part-time (FTE) 0 0 0 0 0
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Finance

CORE PROCESS AND OUTPUTS
REVENUE COLLECTING AND RECEIPTING

Finance manages all revenue collections for the City and CRA. This includes billing and collection for all general
City revenues from all sources as well as processing7 the results of the Utility collection process. In addition, the
department is responsible for designing and monitoring cash collection activities of operating departments in
satellite locations.

EMPLOYEE PAY AND ACCOUNTS PAYABLE PROCESSING

The department handles payroll processing for all City employees. This function includes paying employees,
deduction and fringe benefit processing and payment as well as Federal tax remittance and reporting. Finance
is also responsible for paying for all City and CRA expenses and debt payments.

CASH MANAGEMENT

The department manages all cash functions for the City and CRA,; this includes daily positive pay functions, cash
movements among the City and CRA bank accounts, monitoring the investment portfolio and reconcilement of
all accounts.

FIXED ASSET CONTROL

Finance, in conjunction with the operating departments, is responsible for recording and tracking the land,
buildings, infrastructure, and equipment belonging to the City.

ACCOUNTING AND FINANCIAL REPORTING
All accounting and reporting in the City takes place within the Finance Department. This includes internal

reports for use by Elected Officials, management of the City and CRA as well as external reporting including the
Comprehensive Annual Financial Report (CAFR) and reports required by State and Federal Agencies.

BUDGET PREPARATION AND MANAGEMENT

Develops, implements, and evaluates the plan for the provision of services and capital assets. Ensures
compliance with all State of Florida laws governing municipal budgets. Develops and updates the Five Year
Capital Improvement Plan. Creates and maintains budget forecasts and multi-year budget plans.

GRANTS FINANCIAL MANAGEMENT

Administers the financial portions of all grants received by the City. Ensures financial compliance documentation
is correct and provided to the granting entity on time.

PURCHASING

Responsible for ensuring that all procurements for the City follow established purchasing guidelines. Creates
and issues all Requests for Qualifications, Requests for Proposals and Bid Specifications. Issues all City
Purchase orders.

DEBT MANAGEMENT

Finance is the lead City department in all bond and debt financing. Additionally, the department handles all debt
covenant compliance issues as well as debt service payments.
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FY 2013 INITIATIVES REPORT CARD

COMPLETED THE RENEGOTIATION OF BANKING SERVICES AGREEMENTS WITH
BANK OF AMERICA

Renegotiation of the City’'s banking services contract with Bank of America was the most cost effective
mechanism to reduce the cost of bank services at this time. The new agreement spans a five year period and at
the end of that term the department will issue a RFP for banking services. This will result in an estimated
savings of over $70,000 to the City during the term of the agreement.

DEBT REFUNDING

Utility revenue bonds were refunded with a 1.32% savings in interest rate, generating a savings of more than $5
million over the life of the issue and $400,000 reduction in debt service annually.

REGIONAL SEWER SETTLEMENT

Settlement of the regional sewer dispute generated a refund to the Local Sewer that enabled the City to early
pay off the Sewer debt generating a savings of approximately $270,000 over the next two years as well as
allowing a 20% reduction in customer sewer rates.

PENSION ANALYSIS

Pension costs are a multimillion dollar cost for the City. Although a number of necessary changes to the pension
plans have been made in order to make them more affordable the plans still require significant contributions. The
analysis of these plans with the assistance of an actuary and develop a long range plan for redesigning the
City’s pension plans to make them more affordable over time was completed. The results are being reviewed by
staff in conjunction with employee groups.

FIVE YEAR BUDGET PLANS FOR ALL OPERATING FUNDS

Five year budget plans were developed for all operating funds to better help the City see trends and create long-
term financially sustainable financial plans.

UPDATED THE CITY’S PROCUREMENT CODE

City’s procurement code and travel policies were updated and streamlined and the City Commission adopted the
changes.

FY 2014 GOALS AND OBJECTIVES
STREAMLINE THE PROCUREMENT AND CONTRACTING PROCESS

Utilizing the updated procurement code, put in place a more streamlined procurement process that includes
standardized contracts for construction, service and item purchases. Part of this initiative will be to strengthen
the City’s internal contract review and control process to better manage grant and construction contracts.

COMPLETE THE REVENUE MANUAL PROJECT

During FY 2013 Finance developed the City’'s Comprehensive Fee Resolution to include all City Charges in one
central document. Significant progress was made in centralizing fee information in one document, however, not
all fees were included and the process will continue in FY 2014. This will help ensure that all fees are reviewed
on a regular basis.
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Finance & OMB FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013 FY 2012-2013 FY 2013-2014
Amended Adopted
1220 & 1230 Actuals Actuals Actuals Budget Projection Budget
PERSONNEL SERVICES
*  Salaries & Wages 915,723 986,406 816,636 842,002 849,971 830,946
*  Benefits 372,216 380,259 400,820 377,321 377,849 425,938
Sub-Total 1,287,939 1,366,665 1,217,456 1,219,323 1,227,820 1,256,884
OPERATING EXPENSES - - - - - -
*  Prof. & Contract. Service 263,492 184,043 169,244 135,125 124,825 123,382
*  Travel & Training 6,075 5,738 3,251 5,550 5,550 3,249
*  Utility & Communication - 26,159 18,821 19,221 25,721 19,101
*  Insurance - 12,823 25,651 18,659 18,659 17,808
*  Maintenance 4,116 631 647 3,450 3,450 3,097
*  Operating Expense 41,557 30,651 28,535 31,595 35,395 29,381
Sub-Total . 315,240 260,045 246,149 213,600 213,600 196,018
CAPITAL 4,281 - - - - -

1,607,460 1,626,710 1,463,605 1,432,923 1,441,420 1,452,902
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MISSION

The Human Resources Department strives to support the City in delivering exceptional services to our
community through the acquisition, development and retention of qualified highly motivated employees. Human
Resources will take a leadership role and provide service in support of the City of Lake Worth’s Vision by
promoting the concept that our employees are our most valuable resource and will be treated as such.

The Human Resources Department will act as catalysts enabling City of Lake Worth employees to contribute at
optimum levels towards the success of their Division and the City.

Human Resources will do this by:

Ensuring the women and men of the Human Resources Department are given the tools, training and
motivation to operate in the most efficient and effective manner.

Promoting and recruiting the best qualified people recognizing and encouraging the value of diversity in the
work place.

Providing a competitive wage and benefit package and developing the full potential of our work force by
providing training and development for career enhancement and organizational success.

Providing a work atmosphere that is safe, healthy and secure and also conscious of long-term family and
community goals.

Establishing, administering and effectively communicating sound policies, rules and practices that treat
employees with dignity and equality while maintaining organizational compliance with employment and labor
laws, City Commission resolutions and directives and labor agreements.

Human Resources

Director
(FTE-1.00)
‘ ' |
| | | |
Human Resources Human Resources Human Resources Human Resources Risk
Benefits Specialist Analyst Asst./ Receptionist Management Specialist
(FTE-1.00) (FTE-1.00) (FTE-1.00) (FTE-1.00)

Transfers Recommended

FY 2012 - FY 2013 Additions/Deletions In/Out Reclassify FY 2013 — FY 2014

Full-time 5.0 +1.0/-1.0 5.0

Part-time (FTE) 0 0
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CORE PROCESSES AND OUTPUTS

The Human Resources Department is primarily chartered to be an internal service provider for the municipal
organization, but also has frequent opportunities to connect/interact with the general public through advertising
employment opportunities and providing information for general inquiries made at the information desk and or
in the Human Resources Department. The Human Resources Department is divided into three primary
functions: Human Capital, Employee Benefits and Risk Management. The Departments primary services
include talent acquisition and development, total rewards (job classification and compensation), benefit
planning and administration, risk management, policy administration, employee and labor relations, while
providing support and guidance to management on all human resources related issues.

The Human Resources Department works to ensure the City is in compliance with all local, state and federal
labor laws. The Department also seeks ways to minimize the costs of health, property and liability insurance
and worker’s compensation claims.

HUMAN CAPITAL

The Human Capital division is responsible for the acquisition and retention of talent of qualified employees of a
variety of positions required to provide City services to residents. The Human Capital Division also serves as
the official custodian of records and personnel files. Human Capital also facilitates employee development
and training opportunities to ensure Lake Worth employees have the skills necessary to perform their duties
effectively and efficiently. This division is also responsible for the general maintenance of electronic employee
file information through the HTE/SunGard system.

Ultimately, the Human Capital associates are focused on maintaining a work environment that inspires and
empowers employees to contribute to their maximum potential to provide best in class service to the residents
of the City of Lake Worth.

EMPLOYEE BENEFITS

The Employee Benefits division is charged with managing all employee benefits including health, dental,
vision, life, flexible spending accounts, general pension and deferred compensation plans. The division is
expected to work with the Finance unit to provide the highest quality benefits possible while ensuring the cost
associated with the provision of benefits are affordable. Furthermore this division works to ensure that City
employees become educated consumers of their benefit plans to maximize effective utilization of the plans and
minimize cost to the employees and the City. To this end, the division will again hold an employee health fair
led by an employee-led Wellness Committee to target preventative initiatives that will lower the City’s health
insurance experience rating. Efforts such as these pay dividends to the City's General Fund.

RISK MANAGEMENT

The Risk Management division is responsible for ensuring a safe working environment for all Lake Worth
employees and visitors to City-owned facilities and properties. The division oversees programs that reduce
costs, including the cost of accidental losses, insurance premiums, loss control and administrative costs
associated with liability claims or subrogated damage claim recovery.

WORKERS’ COMPENSATION

The primary responsibility of the Workers Compensation division is the evaluation, administration and renewal
of workers compensation insurance. The division also coordinates with third party claims administrators and
adjustors all active claims involving employee injuries; working with departments and third party administrators
to implement preventive safety measures; providing information to the State to maintain compliance with
State Labor Laws; finding work for employees assigned to light duty, challenging questionable claims, and
budgeting for the City’s insurance fund.

148 Annual Operating Budget FY 2014



Human Resources

The Workers Compensation division will also lead the Employee Safety Committee which takes steps necessary
to ensure effective departmental safety practices are in place, followed and, where required, personal protective
equipment is provided and utilized throughout the organization.

PROPERTY AND CASUALTY INSURANCE

The Risk Management division is responsible for the administration of property and casualty insurance. The City
has the following primary types of insurance: general liability, property insurance, automobile insurance, flood
insurance and underground storage tank liability insurance.

The division’s major activities include the annual evaluation and renewal of all City insurance policies;
coordination with various departments on accidents or other potential claims; evaluation of claims to determine if
insurance; determination of the proper deductible limits and retention levels for the City; coordination with the
City Attorney on any claims that reach litigation status and budgeting for the City’s insurance fund.

FY 2013 INITIATIVES REPORT CARD

Implement Employee Recognition Program by December 2012.

This year we introduced a process to recognize long service City employees who decided to retire. Each
retiree is recognized with a crystal trophy, a print suitable for framing of the Lake Worth Pier, a light dinner
with the City Commission, senior staff and their family members which preceded public acknowledgement of
their tenure and contributions during an open City Commission Meeting.

We also began to recognize employee service anniversaries in the Lake Worth-y News for those individuals
reaching 10, 15 and 20 year milestones.

Conduct a comprehensive vendor audit to verify the eligibility of all dependants currently on the City’s
health insurance plan.

The materials and verification process were created to provide consistency of submissions and materials for
all staff. The audit results were provided to the City Manager’s office and will become an annual occurrence
following the open enroliment period.

Subsequent to the resignation of a staff member, a comprehensive audit and reconciliation of benefit
vendors took place in the third quarter of FY 2013 and inaccuracies in benefit cost and coverage were
corrected and the records were reconciled with the Accounting Staff.

Initiate quarterly customer service training for newly hired employees by September 2013.

The HR staff experienced critical turnover early in this fiscal year in the midst of organizational upheaval
which resulted in the inability to provide customer service training. This training will be conducted in FY
2014 and focus on creating a favorable impression for the residents and businesses of Lake Worth.

Cross train Human Resources staff to ensure the continued efficiency of the Human Resources
Department by March 2013.

This is a high priority objective which was postponed to allow the HR Technician to master one role prior to<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>