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Work In-Progress

Title Searches for Properties along Boutwell
Road — Completed [¥]

Preliminary / Typical Sections — Completed [
Conceptual Landscape Sections - Completed [
Coordination with PBC — On-going

Field Surveys — In-Progress

Soft Contacts with Property Owners regarding
ROW Acquisitions — In-Progress
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Palm Beach County Update

The eventual transfer of Boutwell Road from PBC to
Lake Worth is being planned.

PBC will design the intersection at Boutwell Road / 10t
Avenue.

PBC will solicit bids and pay for construction of the
Boutwell Road / 10t Avenue intersection.

PBC in collaboration w/ Lake Worth is submitting an
Economic Development Grant for POC Project.
— Deadline — October 17, 2014



ROW Acquisition Update

Introductory Letter of Interest was sent out to the Property
Owner’s along Boutwell Road

City sent out Newsletter that highlighted the Park of Commerce
Project

Group One began initiating soft contacts with the Property
Owners regarding ROW Acquisition

We will not know how much ROW will be needed until Mock-
Roos completes the 35% design (July 1, 2014)

Once the amount of ROW required is known for each property —
then appraisals will commence n

Negotiate Contracts by the end of Sept. 2014 -
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Stake-Holder Meeting ?) :

?

Date: Thursday, March 27, 2014 from 6pm 9pm

Location: Lake Worth Shuffleboard Court Building
(1121 Lucerne Ave)

Power Point Presentation for the project
Question & Answer Session for the project

Additional Topic — City’s proposed Interlocal
Service Boundary Agreement




Park of Commerce - Phase 1: Project Schedule (March 2014)

Project

NTP (1-7-14)

PBC GRANT APPLICATION DEADLINE (10-17-14)
KICK-OFF MEETING (1-9-14)

CITY OF LAKE WORTH OWNERSHIP OF BOUTWELL ROAD

PRELIMINARY DESIGN (75 days)
Field Surveys (45 days)

City Title Information Search (21 days)
Soils Investigation (30 days)
Typical Section (30 days)

C ptual Plans /
MC/City Review (7 days)
ENGINEERING DESIGN (225 days)

35% Design (60 days)

Submit 35% Design to City / OR

35% QA/QC Review (7 days)

City Review Period (7 days)

35% Review Workshop Meeting
R-O-W Documents (30 days)

65% Design (75 days)

Submit 65% Design to City / OR

65% QA/QC Review (7 days)

City Review Period (7 days)

65% Review Workshop Meeting

96% Design (60 days)

Submit 96% Design to City / OR

96% QA/QC Review (7 days)

City Review Period (7 days)

Prepare Bid Documents (21 days)
PERMITTING (90 days)

PBC R y/Driveway C ion Permit
Utility/R-O-W Permit

SFWMD Permit

LWDD Permit

PBCHD WM Permit

PBCHD FM Permit

FDOT Utility Permit

RIGHT-OF-WAY NEEDS ANALYSIS

LAND ACQUISITIONS - SOFT CONTACTS
LAND ACQUISITIONS

PUBLIC OUTREACH PROGRAM
Land Acquisition Phase

Stake Holder Meeting (3-27-14)
Design Phase
Construction Phase

BIDDING & AWARD (120 days)
Advertise Project

Open Bids
Awatd Project

(45 days)

Execute Construction Contracts

CONSTRUCTION (15 months)
Substantial Completion (405 days)

Final Completion (45 days)

lan

[ Feb |

[_Mar ]|

2015 2016

[ Apr | May [ Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May [ Jun |

Notes:

Design Time - Frame = 13 Months.
Bidding Time - Frame = 3 Months
Construction Duration = 15 Months

TOTAL TIME - FRAME - 31 MONTHS
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ocoming Project Deliverables

Topographical Survey that will show existing ROW Limits
Soils Investigation Report )
Preliminary Design Report (July 1, 2014)
— Roadway Geometric Plan

— Storm Water Concept Plan

— Landscape Concept Plan

— Water Main Improvements

— Wastewater Improvements

— Roadway Lighting Concept Plan
— Construction Cost Estimate

Project Construction Budget = $4.5 M







