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NTP (1-7-14)
PBC GRANT APPLICATION DEADLINE (10-17-14)
KICK-OFF MEETING (1-9-14)
CITY OF LAKE WORTH OWNERSHIP OF BOUTWELL ROAD

PRELIMINARY DESIGN (75 days)
  Field Surveys (45 days)
  City Title Information Search (21 days)
  Soils Investigation (30 days)

  Typical Section (30 days)

  Conceptual Plans / Estimates (45 days)

  MC/City Review (7 days)

ENGINEERING DESIGN (225 days)
  35% Design (60 days)
  Submit 35% Design to City / OR
  35% QA/QC Review (7 days) 
  City Review Period (7 days)
  35% Review Workshop Meeting
  R-O-W Documents (30 days)
  65% Design (75 days)
  Submit 65% Design to City / OR
  65% QA/QC Review (7 days) 
  City Review Period (7 days)
  65% Review Workshop Meeting
  96% Design (60 days)
  Submit 96% Design to City / OR
  96% QA/QC Review (7 days) 

  City Review Period (7 days)
  Prepare Bid Documents (21 days)

PERMITTING (90 days)
  PBC Roadway/Driveway Connection Permit 
  Utility/R-O-W Permit 
  SFWMD Permit
  LWDD Permit 
 PBCHD WM Permit
 PBCHD FM Permit
 FDOT Utility Permit

RIGHT-OF-WAY NEEDS ANALYSIS
LAND ACQUISITIONS - SOFT CONTACTS
LAND ACQUISITIONS

PUBLIC OUTREACH PROGRAM
  Land Acquisition Phase

  Stake Holder Meeting (3-27-14)

  Design Phase

  Construction Phase 

BIDDING & AWARD (120 days) 
  Advertise Project

  Open Bids

  Awatd Project

  Execute Construction Contracts

CONSTRUCTION (15 months)
  Substantial Completion (405 days) 

  Final Completion (45 days)

Notes:

2016

Construction Duration = 15 Months

TOTAL TIME - FRAME - 31 MONTHS

Project
2014 2015

Design Time - Frame = 13 Months
Bidding Time - Frame = 3 Months

Park of Commerce - Phase 1: Project Schedule (March 2014)


