CITY OF LAKE WORTH
7 North Dixie Highway - Lake Worth, Florida 33460 - Phone: 561-586-1600- Fax: 561-586-1750

AGENDA
CITY OF LAKE WORTH
CITY COMMISSION BUDGET WORK SESSION NO. 3
CITY COMMISSION CHAMBER
MONDAY, JULY 07, 2014 - 6:00 PM

1. ROLL CALL:

2. PLEDGE OF ALLEGIANCE: Led by Commissioner John Szerdi

3. UPDATESFUTURE ACTION/DIRECTION:

A. Discuss Fiscal Year 2015 proposed budget - estimated time 3 hours
1) Genera Fund
a Recreation Division
b. Community Sustainability
2) Refuse and Stormwater Funds
3) Road Improvement Fund

4. ADJOURNMENT:

If a person decides to appea any decision made by the board, agency or commission with
respect to any matter considered at such meeting or hearing, he or she will need a record of
the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal isto be based. (F.S. 286.0105)

NOTE:ONE OR MORE MEMBERS OF ANY BOARD, AUTHORITY OR
COMMISSION MAY ATTEND AND SPEAK AT ANY MEETING OF ANOTHER CITY
BOARD, AUTHORITY OR COMMISSION.
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PUBLIC SERVICES DEPARTMENT

e Ouxr Mission:

To Provide safe, clean, and essential
public services to citizens and visitors to
the City of Lake Worth and serve in the
capacity of first responders in

Emergency Operation incidents within
the city.




Public Services is comprised of:
 Public Services Administration

Grounds and Cemetery
Refuse Services

Facilities Maintenance
Streets Maintenance & Stormwater Mgmt
Fleet Maintenance




Public Services - Administration

Public Services

Administration Mission:

To sustain and enhance
the City of Lake Worth
by providing the
highest quality of
customer service in a
cost effective and
responsible manner.

Public Services Staff

composed of:
Public Services Director

Assistant Public Services
Director

Operations Manager
Project Manager

Public Services
Coordinator




Public Services Administration

» Public Services Administration is responsible
for all supervisory and administrative duties
within the divisions incorporated under Public
Services including overseeing division budgets,
schedules, payroll, personnel, equipment, and
overall management

The administrative staff provides support and
coordination to city staff and citizens in need of
any of the multi-disciplinary functions of the
department




Public Services — Grounds &
Cemetery

¢ Crounds & Cemetery Mission:
Provide landscaping maintenance and design
for safe and attractive parks, athletic fields, city
owned facilities, rights of way, and its two
cemeteries.




Public Services — Grounds &
Cemetery

Grounds & Cemetery Outside Contractors
Staff 5 DOC (Department Of
* 13 F/T Employees Corrections)

» 3 P/T Employees workforce inmates
and a Supervisor.
3 Lawn maintenance
contracting
companies




Public Services — Grounds &

Cemetery

Grounds and Cemetery Divisions are
responsible for the landscaping maintenance of:

25 City owned vacant lots & rights of way

52 locations throughout the city, totaling more
than 108.7 acres

Hurricane board ups at specified locations
All janitorial and custodial work at City Parks,

restrooms, and pavilions




Public Services —Grbuhds &
Cemteryﬁ

Fence repailr and removal

Removal of dead animals from City owned
properties, streets, and rights of way

Remowval of all alley and right of way trash /
illegal dumping
All dumping of garbage cans located on Lake

Ave, Lucerne Ave, Dixie Hwy, 10" Ave North and
6t Ave South

Watering of all downtown planters with water
truck




Public Services — Grounds &
Cemetery

Oversight of 3 outside contracting companies

String trimming the over 7,500 headstones at
Pinecrest Cemetery

All funeral service and grave preparations at
Pinecrest and [.A. Banks Cemetery

Assisting families with finding grave locations
and genealogical information

Clean-up during/after festivals and special
events

RN




Public Services — Refuse Division

Refuse Division Mission:

As a City enterprise fund, the division 1is
committed to working with the residents,
businesses, and all city departments in an effort
to keep and enhance the beauty of the
community and provide exceptional Refuse
service.




B R R N e IS,

Public Services — Refuse Division

The Refuse Division oversees:

* Refuse Office Administration
Residential Services
Commercial Services
Recycling Services
Roll Off Dumpster Services.




Public Services — Refuse Division

The Refuse Division is The Refuse Division
composed of: services:

338 Employees + 16,576 Residential

15 Household Properties
Vehicles ¢ 504 Commercial

2 Recycle Trucks Businesses
3 Front Load Trucks
2 Roll-off Trucks

1 (1 Ton) or less
vehicles




Public Services — Facilities
Division

The Facilities Maintenance Division Mission:

To provide preventative maintenance, repairs,
renovations, and oversight of outside custodial
contractual services for City owned buildings
and related facilities providing for a safe,

pleasant, and functional space while extending
facility useful life.




Public Services — Facilities
Division

The Facilities Division The Facilities Division
1s composed of: services more than 50
e 11 F/T Employees City owned

S 0N e hicles properties




Public Services — Facilities
Division

» Facilities oversees City contracts such as pest
control, custodial, fire alarm, and security
protection for all city owned buildings

In house services include carpentry, electrical,
air conditioning, painting, plumbing, and other
assorted tasks




Public Services — Facilities
Division

Other Responsibilities:

 Hurricane preparation of City owned facilities
including installation of hurricane screens,
shutters, and Beach Pier plank removal

* Remodeling of City offices to accommodate new
staff

« Moving and storage services for file records,

furniture, and storage materials

pd




Public Services - Facilities
Division

¢ Flag raising ceremonies

 Set up for City sponsored events such as July 4%,
Christmas Parade, Reggae Fest, Hispanic Fest,
Street Painting, and the Tropical Triathlon

« Hanging of street banners for Christmas, Street
Painting, Tree Festival, CRA, Pridefest, Reggae
Fest, etc.




Public Services - Fleet Division

Fleet Management Division mission:

To maintain the City’s fleet in a cost effective and

timely manner, keeping mechanical “down time”’
to a minimum.




Public Services - Fleet Division

» The Garage/Fleet Division 1s responsible for the
maintenance and repairs of all City owned
vehicles and equipment

« As an internal fund, the Division has divided its
vehicle services into three levels:

» % ton and under
»Over %z tonto 1 ton
»Owver | ton trucks and heavy equipment




Public Services — Fleet Division

e Fleet Division is
responsible for the
repair and
maintenance of over
205 vehicles and
pleces of equipment.

« An estimated 1,044

* The Fleet Division has
5 Full Time
Employees, including
the Supervisor

The garage

supervisor provides
instruction and
oversight of
outsourced repairs on
vehicles that cannot
be repaired at the

L Clyieanace e
o=

repalrs are done
during one fiscal
year.




Public Services—
** Strmwater/ Streets |

Stormwater Mission:
The Stormwater Division is dedicated to flood
control, minimizing debris, and improving water
quality for the City’s 3 primary bodies of water -
Lake Osborne, the C51 Canal, and the Lake
Worth Lagoon.

Streets Mission:

The Streets Division is dedicated to providing
residents and visitors with a safe and clean
environment by maintaining the roads,

sidewalks, drainage, and traffic control devices. g

- RN TR




Public Services —
Stormwater/Streets

The Stormwater and Streets Division share:
6 F/T Employees (Including one supervisor)
2 P/T Employees
2 Sweeper Trucks
2 Tractors
1 Motor Grater
1l Jet Truck
1 T.V. Camera Truck
3 (1/2 Ton Truck)

2 Dump Trucks
1 Asphalt Hot Box
1 Roller




Public Services — i

Stormwater Division records,
inspects, repairs, and cleans:

 Stormwater pipe lines

* 4 retention/detention ponds
» 53 outfalls

» 850 manholes

¢ 1,900 catch basins

» 55 miles of underground pipes

| Stormwater/Streets

Streets Division:

Maintains 116 miles of paved
roads, 27 miles of unpaved
roads/alleys

Inspects form boards for curb
cuts and sidewalk repairs &
construction

Makes needed repairs to
sidewalks, curbs & gutters,
repairs pot holes; installs
street signs, and paints stop
bars and crosswalks
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