CITY OF LAKE WORTH
7 North Dixie Highway - Lake Worth, Florida 33460 - Phone: 561-586-1600- Fax: 561-586-1750

AGENDA
CITY COMMISSION SPECIAL MEETING
and
BUDGET DISCUSSION NO. 4
CITY HALL COMMISSION CHAMBER
TUESDAY, JULY 08, 2014 - 6:00 PM

1. ROLL CALL:

2. PLEDGE OF ALLEGIANCE: Ledby Vice Mayor Scott Maxwell

3. NEW BUSINESS:

A. Resolution No. 34-2014 - establish the Proposed Tentative Millage for Fiscal Y ear 2014-
2015 and schedule the first public hearing date for September 8, 2014

B. Discuss Fiscal Year 2015 proposed budget - estimated time 4 hours
1) Electric Fund
2) Golf Fund
3) Library/Simpkin Trust

4. ADJOURNMENT:

If a person decides to appeal any decision made by the board, agency or commission with
respect to any matter considered at such meeting or hearing, he or she will need a record of
the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal isto be based. (F.S. 286.0105)

NOTE: ONE OR MORE MEMBERS OF ANY BOARD, AUTHORITY OR
COMMISSION MAY ATTEND AND SPEAK AT ANY MEETING OF ANOTHER CITY
BOARD, AUTHORITY OR COMMISSION.



CITY OF LAKE WORTH
7 North Dixie Highway - Lake Worth, Florida 33460 - Phone: 561-586-1600- Fax: 561-586-1750

AGENDA DATE: July 8, 2014, Special Meeting DEPARTMENT: Finance

EXECUTIVE BRIEF

TITLE:
Resolution No. 34-2014 - establish the Proposed Tentative Millage for Fiscal Y ear 2014-2015 and schedule the
first public hearing date for September 8, 2014, and second public hearing date for September 23, 2014

SUMMARY:
This Resolution will establish the Proposed Tentative Millage Rate of 5.4945, the same rate in the current Fiscal
Y ear budget.

BACKGROUND AND JUSTIFICATION:

Pursuant to 8200.065(2)(b), Florida Statutes, the City must advise the PAlm Beach County Property Appraiser
of the Tentative Operating Millage Rate, as well as the date of the City’ s first public budget hearing scheduled
for September 8, 2014. The Tentative Operating Millage Rate approved at this public hearing establishes
the maximum millage rate the City may consider and approve during the budget hearings in September.
The Tentative Operating Millage Rate may be lowered by the Commission at the hearings, but it cannot be
raised (without additional notice being provided to each taxpayer at a cost of approximately $15,500 for
postage).

Based on information from the Palm Beach County Property Appraiser’s Office, the FY 2015 Operating
RollBack Millage is 5.0197. This Operating Roll-Back Millage is the millage rate that will generate the
same property tax revenue that was generated in FY 2014.

With the inclusion of the County Fire MSTU millage 3.4581, the maximum available Operating Millage
cannot exceed 6.5419 mills. This year continues a trend that began last year with an increase in the taxable
value of real and persona property (9.71%). This rate will result in a increase in the actua tax revenue
collected. The 9.71% isthe tota increase in taxable value (including CRA district). The increase attributable to
the City outside the CRA is 8.41%.

The budget and property tax rate adoption process is governed by the State Statute known as Truth In Millage
(TRIM). In Florida, properties are assessed by the county Property Appraiser and property taxes are collected
by the county Tax Collector. All property is assessed at 100% of rea value, which is approximately 85% of
market value. The State Constitution restricts the annual increase in taxable value of homestead property to
3% or the increasein the CPI, whichever isless.

Property owners are digible to receive a homestead exemption of $25,000 on the first $25,000 of value of their
principal place of residence. In addition, homeowners can receive in whole or in part a second $25,000
homestead exemption on the third $25,000 of value of their principal place of residence. For instance, if a
home' s vaue is $50,000 or under, the owner is only entitled to the first exemption. However, for exampleif the



home isworth $67,000 or $75,000, the owner would be eligible to receive the second exemption in the amount of
$17,000 or $25,000, respectively.

The City is required to hold two public hearings for adoption of a property tax rate and budget. The first public
hearing is advertised by the Property Appraiser mailing to each property owner a TRIM notice. In addition to
notification of thisfirst public hearing, the TRIM notice contains the following information:

» Thenew and prior year’s assessed value;

» Thetax bill if the current property tax rate is changed for the new year;
» Thetax bill if theroll-back rateislevied for the new year; and

» The property tax bill if the proposed budget is adopted.

MOTION:

| move to approve/disapprove Resolution No. 34-2014 and schedule the first public hearing date on September 8,
2014, at 6:00 PM at Lake Worth City Hall.

ATTACHMENT(S):
Resolution
Estimated Tax Vaue
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RESOLUTION NO. 34-2014 OF THE CITY OF LAKE WORTH, FLORIDA,
ADOPTING A TENTATIVE OPERATING MILLAGE RATE OF 5.4945 MILLS
FOR FISCAL YEAR 2014-2015; ESTABLISHING A DATE AND TIME FOR THE
FIRST HEARING ON THE TENTATIVE BUDGET AND PROPOSED MILLAGE
RATE; AUTHORIZING THE CITY MANAGER TO SUBMIT THE REQUIRED
FORMS TO THE PALM BEACH COUNTY PROPERTY APPRAISER; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, pursuant to 8200.065, Florida Statutes, the City Commission
is required to advise the County Property Appraiser of its tentative millage rate,
its rolled-back millage rate, and the date, time and place at which a public
hearing will be held to consider the proposed millage rate and the City’s
tentative budget.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF THE CITY
OF LAKE WORTH, FLORIDA as follows:

Section 1. The City Commission hereby adopts a tentative operating millage
rate of 5.4945 mills for General Operating Budget purposes for Fiscal Year
2014-2015.

Section 2. The City Commission hereby establishes Monday, September 8,
2014, at 6:00 p.m. as the date and time of the first hearing on the tentative
budget and proposed millage rate. The public hearing shall be held at City Hall,
7 North Dixie Highway, Lake Worth, Florida 33460.

Section 3. The City Manager is hereby authorized and directed to submit forms
DR-420 (Certification of Taxable Value), DR-420TIF (Tax Increment Adjustment
Worksheet) and DR-420 MM-P (Municipality Maximum Millage Levy
Calculation) to the Palm Beach County Property Appraiser's Office.

The passage of this Resolution was moved by Commissioner
, seconded by Commissioner , and upon being put to a
vote, the vote was as follows:

Mayor Pam Triolo

Vice Mayor Scott Maxwell
Commissioner Christopher McVoy
Commissioner Andy Amoroso
Commissioner John Szerdi
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Page 2, Resolution No. 34-2014

The Mayor thereupon declared this Resolution duly passed and adopted

on this 8th day of July, 2014.

ATTEST:

Pamela J. Lopez, City Clerk

LAKE WORTH CITY COMMISSION

By:

Pam Triolo, Mayor



City of Lake Worth

Change is assessed values and resulting Ad-Valorem Taxes

Tax year 2014/ FY2015

Certified Final Taxable Value - 2013
after VAB closed

Tax year 2014 estimated

Assessed Value

$1,092,390,714  as of May 20, 2014

(CY DR420 line 7)

Total Estimated

Ad-Valorem CRA Estimate City Portion
at 95% assessed value
118,194,331 974,196,383

Adopted Millage rate
5.49450
$5,702,034

( CY DR420TIF line 5)

pymt made amt budgeted
622,290 5,105,833

assessed value

gross taxable value $1,198,460,439  asof June 27, 2014 142,380,016 1,056,080,423
(CY DR420 line 4) ( CY DR420TIF line 3)
Proposed Millage rate
5.49450
$6,255,694 743,192 5,512,502
Estimated Ad-Valorem changes
Dollars $106,069,725 $6,255,694 $120,902 $406,669
% 9.71% 9.71% 19.43% 7.96%
Assessed Value changes

Dollars 24,185,685 81,884,040
% 20.46% 8.41%

millage cap 10.0000 Calculated Roll-back rate 5.0197
MSTU - PBC Fire rescue letter 6/2/2014 3.4581 Proposed millage rate 5.4945
Maximum Roll-up Rate 6.5419 % change of roll-back rate 9.46%

final millage rate public hearing 9/8/2014 and 9/22/2014

Page 1
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LAKE WORTH ELECTRIC UTILITY

Meter Changeout Program

5,978 meters changed to date
355 meters failed test (>2% out of range) 1in every 17 meters failed = 6% failure rate
Average age of meters changed = 30 years

$219,000 total increase in annual revenue due to accurate metering

Theft of Service Investigations

546 cases found since January 2013

$250,000 collected

Collection Activity

438 ‘turn offs’ average per month for non payment

New deposit policy will reduce the bad debt

Phone Application for Bill Pay
New Bill Format

Customer Survey Results Ranked Electric Utility Good to Excellent



LAKE WORTH ELECTRIC UTILITY

Reliability current index prior index
SAIFI (measures how often a customer experiences an outage) 0.2 1.1
SAIDI (measures average length of customer outage time) 10.0 51.0
CAIDI (measures average time required to restore service) 71.4 78.7
MAIFI (measures average ‘system blinks’) 0.1 0.6
L-Bar (measures average length of each interruption) * 135.3 42.0

*this is expected due to system improvements being
implemented and required ‘planned outages.

TPTL-1 Repair
Transformer was returned to service on schedule

Electric system was monitored hourly and reconfigured as needed

Capital Reinvestment Plan
The northeast quadrant has been rebuilt to industry standards
The central area is designed and ready for construction

Substation transformer specifications are written and ready for bid



Purchase Power
FMPA/OUC
St Lucie
Gas Line

Salaries

Benefits
Contractual Services
Repairs / Maint.
Operations
Insurance

Internal IT

TOTAL

Contribution to Gnl Fund

Administrative Fees

Service Tax

FY 2013 actual

$22,785,907
$10,896,327
$663,699

$5,706,281
$2,790,532
$1,263,184
$1,619,540
$1,084,036

$707,708

$501,567

$51,723,413

$4,459,183
$2,151,041

$1,896,128

FY 2014 forecast

LAKE WORTH ELECTRIC UTILITY

percent of budget

$18,977,350
$11,437,350
$675,825

$5,880,861
$3,046,737
$1,568,520
$1,579,282
$1,366,366
$605,254
$507,745

$52,253,387

$4,141,958
$2,151,041

$2,084,000

66%

11%

5%

3%

3%

2%

1%

1%

FY 2015 budget percent diff

$20,100,000
$12,096,112
$642,132

$5,449,031
$2,997,605
$2,502,832
$2,571,952
$1,079,269
$640,709
$531,975

$50,230,674

$3,932,889
$1,789,224

$2,084,000

(13%)
+11%
(3%)

(5%)
+7%
+39%
+5%
(1%)
(10%)
+13%

(3%)
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FY 2014-2015

BUDGET OVERVIEW
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