
CITY OF LAKE WORTH
7 North Dixie Highway · Lake Worth, Florida 33460 · Phone: 561-586-1600· Fax: 561-586-1750

AGENDA
CITY COMMISSION BUDGET WORK SESSION NO. 5

CITY HALL COMMISSION CHAMBER
TUESDAY, AUGUST 12, 2014 - 6:00 PM

1. ROLL CALL:

2. PLEDGE OF ALLEGIANCE:  Led by Commissioner Christopher McVoy

3. UPDATES/FUTURE ACTION/DIRECTION:

A. Discuss Fiscal Year 2015 proposed budget

1) Internal Service Funds (Garage, Information Technology, Insurance, and Employee 
Benefits)

2) Capital Improvement Plan

4. ADJOURNMENT:

If a person decides to appeal any decision made by the board, agency or commission with 
respect to any matter considered at such meeting or hearing, he or she will need a record of 
the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.  (F.S. 286.0105)

NOTE:ONE OR MORE MEMBERS OF ANY BOARD, AUTHORITY OR 
COMMISSION MAY ATTEND AND SPEAK AT ANY MEETING OF ANOTHER CITY 
BOARD, AUTHORITY OR COMMISSION.



City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft
Information Technology Fund

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-2014 FY 2014-2015 FY 2014-2015

Actuals Actuals Adjusted Budget
YTD Actuals 
(Oct-June) Forecast Budget Request

Change between 
FY 15 Draft 

Budget & FY 14 
Forecast % Change

Source of Funds -

General Government 1,541,343           1,431,512           1,465,338           1,086,955           1,465,338              1,162,572              (302,766)                -20.66%

Other Miscellaneous Rev 347                     -                      -                      -                      -                         -                         -                         -

Capital Contributions -                      3,440                  31,500                35,500                23,250                   10,800                   (12,450)                  -53.55%

Transfer In -                      -                      8,510                  -                      -                         -                         -                         -

subtotal 1,541,690           1,434,952           1,505,348           1,122,455           1,488,588              1,173,372              (315,216)                -21.18%

Use of Net Assets -                      -                      301,476              -                      205,896                 663,005                 457,109                 

Total Sources of Funds 1,541,690           1,434,952           1,806,824           1,122,455           1,694,484              1,836,377              141,893                 

Use of Funds 

Technical 1,046,380           1,039,591           1,325,283           839,321              1,226,503              1,292,090              65,587                   5.35%

Capital -                      -                      393,715              88,083                380,155                 431,000                 50,845                   13.37%

Depreciation 87,827                113,288              87,826                -                      87,826                   113,287                 25,461                   28.99%

subtotal 1,134,207           1,152,879           1,806,824           927,404              1,694,484              1,836,377              141,893                 8.37%
Reserve for future use 407,483              282,073              -                      195,051              -                         -                         -                         

Total Uses of Funds 1,541,690           1,434,952           1,806,824           1,122,455           1,694,484              1,836,377              141,893                 

Net Assets Analysis:
Actual Available Net Assets / Estimated 90,428                585,738              799,539              799,539              799,539                 681,469                 (118,070)                -14.77%
Reserve for future use/(Use of Net Assets) 407,483              282,073              (301,476)             195,051              (205,896)                (663,005)                (457,109)                222.01%
Adjustment for Non-cash items (i.e. Depreciation) 87,827                113,288              87,826                -                      87,826                   113,287                 25,461                   100.00%

-
Estimated Available Ending Net Assets 585,738              981,099              585,889              994,590              681,469                 131,751                 (549,718)                -80.67%

8/9/2014













City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft
Fleet Management Fund

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-2014 FY 2014-2015 FY 2014-2015

Actuals Actuals Adjusted Budget
YTD Actuals 
(Oct-June) Forecast Budget Request

Change between 
FY 15 Draft 

Budget & FY 14 
Forecast % Change

Source of Funds -

General Government 820,498              879,256              872,700              621,443              872,700                 819,800                 (52,900)                  -6.06%

Miscellaneous Revenue 109,515              21,540                -                      15,431                -                         -                         -                         -

Non-Operating Sources 499,951              89,970                775,000              724,665              775,000                 970,000                 195,000                 25.16%

Transfers In -                      -                      -                         -

subtotal 1,429,964           990,766              1,647,700           1,361,539           1,647,700              1,789,800              142,100                 8.62%

Use of Net Assets -                      -                      123,511              -                      131,826                 372,910                 241,084                 

Total Sources of Funds 1,429,964           990,766              1,771,211           1,361,539           1,779,526              2,162,710              383,184                 

Use of Funds 

Garage Maintenance 543,002              604,096              719,704              486,303              728,019                 704,229                 (23,790)                  -3.27%

Non-Departmental -                      -                      -                      -                      -                         -                         -                         100.00%

Depreciation 117,126              211,581              117,125              -                      117,125                 211,581                 94,456                   80.65%

Capital -                      -                      875,000              -                      875,000                 1,070,000              195,000                 22.29%

Reserve for Future Capital Expenditures -                      -                      59,382                -                      59,382                   176,900                 117,518                 197.90%

subtotal 660,128              815,677              1,771,211           486,303              1,779,526              2,162,710              383,184                 21.53%
Reserve for future use 769,836              175,089              -                      875,236              -                         -                         -                         

Total Uses of Funds 1,429,964           990,766              1,771,211           1,361,539           1,779,526              2,162,710              383,184                 

Net Assets Analysis:
Actual Available Net Assets / Estimated 53,262                654,624              910,551              910,551              910,551                 710,250                 (200,301)                -22.00%
Adjustment for Non-cash items (i.e. Depreciation) 117,126              211,581              117,125              -                      117,125                 211,581                 
PY Reserve for Future Capital Expenditures (285,600)             (285,600)             (285,600)             (285,600)             (185,600)                (548,921)                (363,321)                195.75%
Reserve for future use/(Use of Net Assets) 769,836              175,089              (123,511)             875,236              (131,826)                (372,910)                (241,084)                182.88%

Estimated Available Ending Net Assets 654,624              755,694              618,565              1,500,187           710,250                 -                         (804,706)                -100.00%

8/9/2014



City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft
Employee Benefits Fund

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-2014 FY 2014-2015 FY 2014-2015

Actuals Actuals Adjusted Budget
YTD Actuals 
(Oct-June) Forecast Budget Request

Change between 
FY 15 Draft 

Budget & FY 14 
Forecast % Change

Source of Funds -

General Government 7,084,836           7,167,054           7,944,689           6,047,641           7,944,689              7,137,470              (807,219)                -10.16%

Shared Revenue Local Units 20,264                22,525                20,000                19,146                20,000                   22,524                   2,524                     12.62%

Other Miscellaneous Revenue 11,851                972                     -                      3,585                  -                         971                        971                        #DIV/0!

subtotal 7,116,951           7,190,551           7,964,689           6,070,372           7,964,689              7,160,965              (803,724)                -10.09%

Use of Net Assets -                      -                      255,031              -                      305,897                 791,372                 485,475                 

Total Sources of Funds 7,116,951           7,190,551           8,219,720           6,070,372           8,270,586              7,952,337              (318,249)                

Use of Funds 

Benefits 6,107,755           6,945,539           8,219,720           6,069,615           8,270,586              7,952,337              (318,249)                -3.85%

-                         -

subtotal 6,107,755           6,945,539           8,219,720           6,069,615           8,270,586              7,952,337              (318,249)                -3.85%

Reserve for future use 1,009,196           245,012              -                      757                     -                         -                         -                         
Total Uses of Funds 7,116,951           7,190,551           8,219,720           6,070,372           8,270,586              7,952,337              (636,498)                

Net Assets Analysis:
Actual Available Fund Balance / Estimated -                      1,009,196           1,254,209           1,254,209           1,254,209              948,312                 (305,897)                -24.39%
Reserve for future use/(Use of Net Assets) 1,009,196           245,012              (255,031)             757                     (305,897)                (791,372)                (485,475)                158.71%

Estimated Available Ending Net Assets 1,009,196           1,254,208           999,178              1,254,966           948,312                 156,940                 (791,372)                -83.45%

8/9/2014



FY 2015-19 CIP Projects
(Includes LW POC,  Excludes LW 2020)

FY 2015-2019 CIP Project Worksheets for pdf upload i 8/8/20149:26 AM

Page Departments / Divisions Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 5 Yr Total Total Project
# Project Description thru 9/30/13 FY14 Bud 2015 2016 2017 2018 2019 FY 2015-2019 Estimate

 Estimated 
Expenditures 

I. PUBLIC SERVICES DEPARTMENT
 A. Street / Road Improvements

1 Road Improvements- Multiple Road Projects -                545,440      -                    -                        -                          -                       -                        -                       545,440           

1 6th Ave S - Dixie Hwy to Federal Hwy - Mill & Overlay -                -              197,865         -                        -                          -                       -                        197,865           197,865           

1 N Lakeside - 16th Ave N to 18th Ave N - Mill & Overlay -                -              160,839         -                        -                          -                       -                        160,839           160,839           

1 N M St - Lucerne to 2nd Ave N -                -              -                    74,768               -                          -                       -                        74,768             74,768             

1 S M St - Lake Ave to 1st Ave S -                -              -                    74,768               -                          -                       -                        74,768             74,768             

1 N O St - 14th Ave N to 16th Ave N -                -              -                    156,492             -                          -                       -                        156,492           156,492           

1 Yale Dr - N Lakeside to Notre Dame -                -              -                    74,709               -                          -                       -                        74,709             74,709             

1 4th Ave S - Ocean Breeze to Lakeside -                -              -                    108,675             -                          -                       -                        108,675           108,675           

1 North F St to North A St - 11th & 12th Ave N -                -              -                    383,374             -                          -                       -                        383,374           383,374           

1 Tropical Dr & Barton Rd -                -              -                -                    884,814               -                       -                        884,814           884,814           

1 16th Ave North - North A St to North D St -                -              -                -                    135,885               -                       -                        135,885           135,885           

1 17th Ave North - North A St to North D St -                -              -                -                    135,885               -                       -                        135,885           135,885           

1 18th Ave North - North A St to North D St -                -              -                -                    -                      140,003            -                        140,003           140,003           

1 North K St & North M St - 2nd Ave N to 9th Ave N -                -              -                -                    -                      673,390            -                        673,390           673,390           

1 North F St. - 11th Ave N to 13th Ave N -                -              -                239,266             -                      -                       -                        239,266           239,266           

1 Duke Drive - Federal Hwy to Lakeside -                -              -                -                    -                      285,007            -                        285,007           285,007           

1 N Lakeside Dr - Wellesley Dr to Duke Dr -                -              -                -                    -                      -                   421,811             421,811           421,811           

1 Wellesley Dr - N Lakeside to Notre Dame Dr -                -              -                -                    -                      -                   125,403             125,403           125,403           

1 Notre Dame Dr - Wellesly Dr to Harvard Dr -                -              -                -                    -                      -                   205,205             205,205           205,205           

1 Harvard Dr - N Lakeside Dr to Notre Dame Dr -                -              -                -                    -                      -                   125,403             125,403           125,403           

1 Snowden Dr - 12th Ave S to 6th Ave S -                -              -                -                    -                      -                   638,030             638,030           638,030           
Sub-Total -            545,440      358,704         1,112,052          1,156,584            1,098,400         1,515,852          5,241,592        5,787,032        

 B. Facilities Management
3 Public Safety Chiller/Handler Replacement -                80,000           -                        -                          -                       -                        80,000             80,000             

5 Bryant Park /Bandshell Roof & Canopy Repl -                -              65,000           100,000             -                          -                       -                        165,000           165,000           

Sub-Total -                -              145,000         100,000             -                          -                       -                        245,000           245,000           

 C. Stormwater
7 11th Ave N - North A St. to North F St. -                    210,461 -                          -                       -                        210,461           210,461           

7 12th Ave N - North A St. to North F St. -                    210,461 -                          -                       -                        210,461           210,461           

7 North F St. - 11th Ave N to 13th Ave N -                    118,721 -                          -                       -                        118,721           118,721           

7 16th Ave North - North A St to North D St -                    -                        32,291                -                       -                        32,291             32,291             

7 17th Ave North - North A St to North D St -                    -                        32,291                -                       -                        32,291             32,291             



FY 2015-2019 CIP Project Worksheets for pdf upload ii 8/8/20149:26 AM

Page Departments / Divisions Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 5 Yr Total Total Project
# Project Description thru 9/30/13 FY14 Bud 2015 2016 2017 2018 2019 FY 2015-2019 Estimate

I. PUBLIC SERVICES DEPARTMENT
 C. Stormwater (Cont'd)

7 18th Ave North - North A St to North D St -                    -                        -                          33,270              -                        33,270             33,270             

7 Duke Drive - Federal Hwy to Lakeside -                    -                        -                          348,649            -                        348,649           348,649           

7 North K St. - 2nd Ave N to 9th Ave N -                    -                        -                          118,979            -                        118,979           118,979           

7 North M St. - 2nd Ave N to 9th Ave N -                    -                        -                          118,979            -                        118,979           118,979           

7 N Lakeside Dr - Wellesley Dr to Duke Dr -                    -                        -                          -                       516,001             516,001           516,001           

7 Wellesley Dr - N Lakeside to Notre Dame Dr -                    -                        -                          -                       153,405             153,405           153,405           

7 Notre Dame Dr - Wellesly Dr to Harvard Dr -                    -                        -                          -                       251,027             251,027           251,027           

7 Harvard Dr - N Lakeside Dr to Notre Dame Dr -                    -                        -                          -                       125,513             125,513           125,513           

7 Snowden Dr - 12th Ave S to 6th Ave S -                    -                        -                          -                       80,129 80,129             80,129             

7 Collier Ave - Snowden Dr to Lake Osborne Dr -                    -                        -                          -                       65,560 65,560             65,560             

7 11th Ave South - A St. to H St. -                    -                        -                          -                       269,084 269,084           269,084           

7 South G St. - 9th Ave S to 11th Ave S -                    -                        -                          -                       109,907 109,907           109,907           
Sub-Total -                -                -                   539,643                64,582                    619,877               1,570,626             2,794,728           2,794,728           

 D. Garage
9 Fleet Replacement 50,000          -              100,000         100,000             100,000               -                       -                        300,000           350,000           

11 UT Local Sewer vehicles 275,000      325,000         135,000             -                          -                       -                        460,000           735,000           

13 UT Water vehicles -                -                80,000           -                        -                          -                       -                        80,000             80,000             

Sub-Total 50,000          275,000      505,000         235,000             100,000               -                       -                        840,000           1,165,000        

 E. Park of Commerce (POC)
15 POC Phases l & ll - See Project Worksheets 500,250       700,000      9,045,000      -                    3,800,000            100,000            -                    12,945,000      14,145,250      

Sub-Total 500,250       700,000      9,045,000      -                    3,800,000            100,000            -                    12,945,000      14,145,250      

Public Services Total: 550,250       1,520,440   10,053,704    1,986,695          5,121,166            1,818,277         3,086,478          22,066,320      24,137,010      

II. LEISURE SERVICES DEPARTMENT
 A. Golf Course

17 Golf Course Shed Replacement -                -              -                35,000               -                      -                   -                    35,000             35,000             

Sub-Total -                -              -                35,000               -                      -                   -                    35,000             35,000             

Leisure Services Total: -             -              -                35,000               -                      -                   -                    35,000             35,000             

Ill. UTILITY - ELECTRIC
 A. Electric - Power Generation

19 MU 1&5 Overhaul & Generator Rebuild -                -              -                400,000             -                      -                   -                    400,000           400,000           

21 Power Plant Roofing Coating -                -              150,000         -                    -                      -                   -                    150,000           150,000           

Sub-Total -                -              150,000         400,000             -                      -                   -                    550,000           550,000           

 Estimated 
Expenditures 



FY 2015-2019 CIP Project Worksheets for pdf upload iii 8/8/20149:26 AM

Page Departments / Divisions Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 5 Yr Total Total Project
# Project Description thru 9/30/13 FY14 Bud 2015 2016 2017 2018 2019 FY 2015-2019 Estimate

Ill. UTILITY - ELECTRIC
 B. Electric - Transmission & Distribution

23 System Relays Upgrade 127,167           125,000      125,000         125,000             -                          -                       -                        250,000           502,167           

25 138 KV Tie Line Addition -                   -              -                    -                        -                          4,000,000         -                        4,000,000        4,000,000        

27 15th Avenue South Sub-Station -                   -              360,000         -                        -                          -                       1,390,000          1,750,000        1,750,000        

29 Capital Equipment for Long Range Plan -                   -              720,000         -                        -                          -                       -                        720,000           720,000           

31 26.4 KV Sub Transmission Loop - North 80,000             80,000        80,000           420,000             -                          -                       -                        500,000           660,000           

33 26.4 KV Sub Transmission Loop - South -                   -              80,000           -                        80,000                80,000              520,000             760,000           760,000           

35 4th Ave North Sub-Station -                   -              100,000         680,000             970,000               -                       -                        1,750,000        1,750,000        

37 18th Ave North Sub-Station -                   360,000      1,390,000      -                        -                          -                       -                        1,390,000        1,750,000        

39 6th Avenue South Sub-station -                   -              360,000         190,000             50,000                -                       -                        600,000           600,000           

Sub-Total 207,167           565,000      3,215,000      1,415,000          1,100,000            4,080,000         1,910,000          11,720,000      12,492,167      

Utility - Electric Total: 207,167         565,000      3,365,000      1,815,000          1,100,000            4,080,000         1,910,000          12,270,000      13,042,167      

IV. UTILITY - WATER & SEWER
 A. Water Distribution

41 2" Watermain Replacement -                   -              500,000         2,700,000          2,700,000            2,700,000         2,700,000          11,300,000      11,300,000      

43 Watermain - Lake & Lucerne, G, J, K, L, M St -                   -              -                    80,000               800,000               -                       -                        880,000           880,000           

45 Watermain - Lake & Lucerne & FEC -                   -              -                    -                        150,000               -                       -                        150,000           150,000           

47 Watermain Install - O St & S. Palmway -                   -              -                    62,000               410,000               -                       -                        472,000           472,000           

49 Watermain Repl-Yr #6 LW2020 -See Sewer -                   -              -                    -                        -                          -                       435,000             435,000           435,000           

Sub-Total -                -              500,000         2,842,000          4,060,000            2,700,000         3,135,000          13,237,000      13,237,000      

 B. Water Treatment
51 Well # 4 New Constr -                   -              -                    -                        -                          -                       80,000               80,000             80,000             

53 Well # 16,17,18 Raw Wtr Main Constr 69,500             1,223,205   -                    120,000             120,000               -                       -                        240,000           1,532,705        

55 Well # 12 New Constr -                   20,000        380,000         -                        -                          -                       -                        380,000           400,000           

57 Well # 17 New Constr -                   -              60,000           662,000             -                          -                       -                        722,000           722,000           

59 Well # 18 New Constr -                   -              -                    58,900               662,000               -                       -                        720,900           720,900           

61 Ground Storage Tank Repairs -                   -              -                    -                        -                          80,000              -                        80,000             80,000             

63 HS Pumps # 3, 4, 5 Repl -                   -              -                    40,000               400,000               -                       -                        440,000           440,000           

Sub-Total 77,500             1,993,205   440,000         880,900             1,182,000            80,000              80,000               2,662,900        3,975,605        

 C. Local Sewer Collection & Pumping
65 15th Ave S. & Fordham Sewer Lining 580,000      60,000           60,000             640,000           
67 Global Manhole Rehabilitation Lining Project 87,000             -              250,000         100,000             100,000               100,000            100,000             650,000           737,000           

69 Lift Station # 4 Coll Main Replacement -                   -              40,000           400,000             -                          -                       -                        440,000           440,000           

71 Collector Main Rehabilitation -                   -              200,000         200,000             200,000               200,000            200,000             1,000,000        1,000,000        

 Estimated Expenditures 



FY 2015-2019 CIP Project Worksheets for pdf upload iv 8/8/20149:26 AM

Page Departments / Divisions Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 5 Yr Total Total Project
# Project Description thru 9/30/13 FY14 Bud 2015 2016 2017 2018 2019 FY 2015-2019 Estimate

IV. UTILITY - WATER & SEWER
 C. Local Sewer Collection & Pumping

73 Sewer Rehab 3rd Ave North -               -              -                50,000               700,000              -                   -                    750,000           750,000           

75 Replace Lift Station # 12 40,000              400,000             440,000           440,000           

N/A Watermain Repl-Yr #6 LW2020 -See Water -               -              -                -                    -                      -                   152,071             152,071           152,071           

Sub-Total 87,000         580,000      550,000         750,000             1,000,000           340,000            852,071             3,492,071        4,159,071        

 D. Regional Sewer Collection & Pumping
77 Master Pump Station Control Improvement -               -              250,000         -                        -                          -                       -                    250,000           250,000           

79 6th Ave Interceptor Rehabilitation -               -              -                -                        -                          50,000              500,000             550,000           550,000           

Sub-Total -               710,000      250,000         -                        -                          50,000              500,000             800,000           800,000           
Utility - Water & Sewer Total: 164,500     3,283,205   1,740,000      4,472,900          6,242,000           3,170,000         4,567,071          20,191,971      22,171,676      

V. INFORMATION TECHNOLOGY
81 Computer Workstation Upgrades 224,500       50,000        50,000           50,000               50,000                50,000              50,000               250,000           524,500           

83 Network Infrastructure Replacement 114,000       45,000        30,000           45,000               45,000                45,000              45,000               210,000           369,000           

85 Computer Server Upgrades 40,000         50,000        -                    50,000               50,000                50,000              50,000               200,000           290,000           

87 Microwave Wireless Expansion -               -                        -                          -                       -                        -                       -                       

87 Network Infrastructure Redundancy -               -              30,000           -                        -                          -                       -                        30,000             30,000             

89 Data Recovery - Offsite Storage & Backup -               -              30,000           -                        -                          -                       -                        30,000             30,000             

91 Microsoft Enterprise System -               35,000        50,000           50,000               50,000                -                       -                        150,000           185,000           

93 Conttracts Management Software -               -              30,000           -                        -                          -                       -                        30,000             30,000             

95 IBM i-Series Server Upgrade -               -              125,000         -                        -                          -                       -                        125,000           125,000           
Information Technology Total: 378,500    180,000      345,000         195,000             195,000              145,000            145,000             1,025,000        1,583,500        

Grand Total: 1,300,417 5,548,645  15,503,704  8,504,595        12,658,166        9,213,277       9,708,549        55,588,291     60,969,353    
5 Yr Total Percentage (%) 28% 15% 23% 17% 17% 100%

 Estimated 
Expenditures 



(FY 2015-19) CIP Summary Schedules
(Including LW POC)

FY 2015-2019 CIP Project Worksheets for pdf upload v 8/8/20149:26 AM

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 5-Yr Total % / 5 Yr Total
Community Sustainability -                 -                  -                -                -                 -                         0%
Information Technology 345,000         195,000          195,000        145,000        145,000         1,025,000          2%
Leisure Services -                 35,000            -                -                -                 35,000               0%
Public Services 603,704         1,851,695       1,321,166     1,718,277     3,086,478      8,581,320          15%
Utility Electric 3,365,000      1,815,000       1,100,000     4,080,000     1,910,000      12,270,000       22%
Utility Water & Sewer 11,190,000    4,607,900       10,042,000   3,270,000     4,567,071      33,676,971       61%

15,503,704    8,504,595       12,658,166   9,213,277     9,708,549      $55,588,291 100%
28% 15% 23% 17% 17% 100%

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 5-Yr Total % / 5 Yr Total
145,000         100,000          -                -                -                 245,000             0%
505,000         235,000          100,000        -                -                 840,000             2%
345,000         195,000          195,000        145,000        145,000         1,025,000          2%

-                 35,000            -                -                -                 35,000               0%
-                 -                  -                -                -                 -                         0%
-                 -                  -                -                -                 -                         0%

550,000         750,000          1,000,000     340,000        700,000         3,340,000          6%
150,000         400,000          -                -                -                 550,000             1%

Public Services Admin -                 -                  -                -                -                 -                         0%
250,000         -                  -                50,000          500,000         800,000             1%

-                 539,643          64,582          619,877        1,570,626      2,794,728          5%
358,704         1,112,052       1,156,584     1,098,400     1,515,852      5,241,592          9%

System Operations -                 -                  -                -                -                 -                         0%
3,215,000      1,415,000       1,100,000     4,080,000     1,910,000      11,720,000       21%

Water & Sewer Admin 9,045,000      -                  3,800,000     100,000        -                 12,945,000       23%
500,000         2,842,000       4,060,000     2,700,000     3,287,071      13,389,071       24%
440,000         880,900          1,182,000     80,000          80,000           2,662,900          5%

15,503,704    8,504,595       12,658,166   9,213,277     9,708,549      55,588,291       100%

DEPARTMENTS

SUMMARY OF PROJECTS BY DIVISIONS

Garage/Fleet
Information Technology

Transmission & Distribution

Totals

DIVISIONS

Streets Maintenance

Totals

Leisure Services - Beach Parking

Water Treatment
Water Distribution

Leisure Services - Recreation

Regional Sewer Coll & Pumping
Public Services Stormwater

Local Sewer Coll & Pumping

% / Year

SUMMARY OF PROJECTS BY DEPARTMENTS

Power Generation

Facilities Management

Leisure Services - Golf
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 5-Yr Total % / 5 Yr Total

10,910,000    4,115,000      7,600,000     6,880,000     4,610,000      34,115,000       61.4%

495,000         -                 -                -               -                 495,000            0.9%

150,000         400,000         -                -               -                 550,000            1.0%

100,000         100,000         100,000        -               -                 300,000            0.5%

-                 100,000         -                -               -                 100,000            0.2%

-                 35,000           -                -               -                 35,000              0.1%

-                 -                 -                -               -                 -                    0.0%

Grants (Federal) 1,000,000      -                 -                -               -                 1,000,000         1.8%

345,000         195,000         195,000        145,000        145,000         1,025,000         1.8%

Insurance Fund -                 -                 -                -               -                 -                    0.0%

875,000         885,000         1,000,000     340,000        852,071         3,952,071         7.1%

Park of Commerce Fund -                 -                 -                -               -                 -                    0.0%

Public Service (Cap Proj Fund) -                 -                 -                -               -                 -                    0.0%

Regional Sewer 250,000         -                 -                50,000          500,000         800,000            1.4%

-                 -                 -                -               -                 -                    0.0%

358,704         1,112,052      1,156,584     1,098,400     1,515,852      5,241,592         9.4%

-                 539,643         64,582          619,877        1,570,626      2,794,728         5.0%

1,020,000      1,022,900      2,542,000     80,000          515,000         5,179,900         9.3%
15,503,704    8,504,595      12,658,166   9,213,277     9,708,549      $55,588,291 100%

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 5-Yr Total % / 5 Yr Total

Building Maintenance 145,000         100,000         -                -               -                 245,000            0.44%

Building Rehabilitation -                 -                 -                -               -                 -                        0.00%

Economic Development 9,045,000      -                 3,800,000     100,000        -                 12,945,000       23.29%

Electric Systems 3,365,000      1,815,000      1,100,000     4,080,000     1,910,000      12,270,000       22.07%

Infrastructure -                 539,643         64,582          619,877        1,570,626      2,794,728         5.03%

Leisure Programs -                 35,000           -                -               -                 35,000              0.06%

Sewer Maintenance 800,000         750,000         1,000,000     390,000        1,200,000      4,140,000         7.45%

Streets Maintenance 358,704         1,112,052      1,156,584     1,098,400     1,515,852      5,241,592         9.43%

Technology Improvement 345,000         195,000         195,000        145,000        145,000         1,025,000         1.84%

Vehicle Replacement 505,000         235,000         100,000        -               -                 840,000            1.51%

Water System 940,000         3,722,900      5,242,000     2,780,000     3,367,071      16,051,971       28.88%
15,503,704    8,504,595      12,658,166   9,213,277     9,708,549      $55,588,291 100%

28% 15% 23% 17% 17% 100%

Totals

SUMMARY BY PROJECT CATEGORY

PROJECT CATEGORY

Totals
% Expenditures by Year

SUMMARY OF PROJECTS BY FUNDING SOURCES

FUNDING SOURCES

Available Bond Proceeds

Capital Improvement Fund

Electric Fund

Garage/Fleet Fund

General Fund

Golf Course Fund

Refuse Fund

Road Improvement Fund

Stormwater Fund

Water Fund

Grants (CDBG)

Information Technology Fund

Local Sewer Fund
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