CITY OF LAKE WORTH
7 North Dixie Highway - Lake Worth, Florida 33460 - Phone: 561-586-1600- Fax: 561-586-1750

AGENDA
CITY OF LAKEWORTH
CITY COMMISSION MEETING
CITY HALL COMMISSION CHAMBER
TUESDAY, AUGUST 19, 2014 - 6:00 PM

. ROLL CALL:

. INVOCATION: Offered by Pastor Ansten Tretten of Apostolic Lutheran Catholic Church
of Lake Worth

. PLEDGE OF ALLEGIANCE: Led by Commissioner Andy Amoroso

. AGENDA - Additions/Deletions/Reordering:

. PRESENTATIONS: (thereisno public comment on Presentation items)

A. Proclamation declaring August 2014 as Florida Water Professionals Month
B. Proclamation recognizing August 22, 2014 as Jewell Founders Day
C. Update provided by the Planning & Zoning Board

D. Update provided by College Park Neighborhood Association

. COMMISSION LIAISON REPORTSAND COMMENTS:

. PUBLIC PARTICIPATION OF NON-AGENDAED ITEMSAND CONSENT

AGENDA:

. APPROVAL OF MINUTES:

A. City Commission Budget Work Session - June 24, 2014
B. City Commission Meeting - July 1, 2014

C. City Commission Budget Work Session - July 7, 2014
D. City Commission Special Meeting - July 8, 2014

. CONSENT AGENDA: (public comment allowed during Public Participation of Non-
Agendaed items)

A. Resolution No. 40-2014 - accept a $50,000 Florida Recreation Development Assistance
Program grant for the Northwest Park playground
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B. Resolution No. 41-2014 - amendment #2 to the Florida Boating Improvement Program
grant agreement

C. Resolution No. 42-2014 - declare expenditures of City funds for refreshments to be a
public purpose

D. Contract with Thompson Consulting Services, LLC for debris monitoring

E. Variance agreement with Cathy and Michael Casellato allow brick pavers on a driveway
and City right-of-way at 9 Harbor Drive

F. Purchase four trucks from Alan Jay Fleet Sales for use by the Water Distribution and
Sewer Collection Division

G. Purchase a crane truck from Duval Ford Fleet Sales for use by the Water Distribution
and Sewer Collection Division

H. Continuing contract with Community Champions Corporation to provide vacant,
foreclosed and abandoned property registration services

|. Professional services agreement with NZ Consultants, Inc. to provide current and long
range planning, zoning and historic preservation services

J.  Continuing agreement with Anchors Emergency Board Up Services, Inc. for board and
secure services under the Code Compliance Remediation program

K. Accept adedicated right-of-way along Boutwell Road from West Coast Waters, LLC

L. Contractor agreement with R&D Paving, LLC for the Golf Course Cart Path
Improvements project

M. Renew a submerged land lease with the State Department of Environmental Protection
for the operation of the William O'Lockhart Municipal Pier

N. Contract with Lanzo Lining for the Mobile Home Park Sanitary Lining Project

O. Interlocal agreement with Palm Beach County regarding Open Cuts Under County
Thoroughfare Roads

P. Contract with Johnson-Davis for the construction of the Regional Wastewater Forcemain
Air Release Valve Replacement

Q. Contract with Florida Design Contractors, Inc. and Mock Roos and Associates for the
construction of Water Treatment Plant Disinfection System and Instrumentation
I mprovements
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R. Ratify board members to various City advisory boards
S. Contract with Keefe McCullough for audit services for Fiscal Y ears 2014-2016

10. PUBLIC HEARINGS:

A. Resolution No. 39-2014 - Public Hearing - abandon a portion of a 10 foot utility
easement

B. Ordinance No. 2014-22 - First Reading and First Public Hearing - amend LDRs and
schedul e the second public hearing date for September 9, 2014

C. Quasi-Judicia Public Hearing - request by David R. Styka (Family Dollar Store) for an
alcohol distance/proximity waiver to allow the sale of beer and wine at 1908 Lake Worth
Road

D. Quasi-Judicial Public Hearing - request by David R. Styka (Family Dollar Store) for an
alcohol distance/proximity waiver for the sale of beer and wine at 1321 North Dixie
Highway

11. UNFINISHED BUSINESS:

12. NEW BUSINESS:

A. Ordinance No. 2014-23 - First Reading - establish candidate qualify fee by resolution
and schedule the public hearing date for September 9, 2014

B. Resolution No. 43-2014 - amend the date and time for the first budget public hearing

13. LAKEWORTH ELECTRIC UTILITY:

A. CONSENT AGENDA: (public comment alowed during Public Participation of Non-
Agendaed items)

B. PUBLIC HEARING:

C. NEW BUSINESS:

14.CITY ATTORNEY'SREPORT:

15.CITY MANAGER'SREPORT:

A. September 9, 2014 Draft Commission Agenda
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16. ADJOURNMENT:

If a person decides to appeal any decision made by the board, agency or commission with
respect to any matter considered at such meeting or hearing, he or she will need a record of
the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal isto be based. (F.S. 286.0105)

NOTE:ONE OR MORE MEMBERS OF ANY BOARD, AUTHORITY OR
COMMISSION MAY ATTEND AND SPEAK AT ANY MEETING OF ANOTHER CITY
BOARD, AUTHORITY OR COMMISSION.



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PROCLAMATION

the Florida Water & Pollution Control Operators Association, organized in
1941, is a non-profit trade organization that promotes the sustainability of
Florida's water utility industry through workforce development to protect
the health of Florida's citizens and to preserve the state’s water resources,
and

this organization offers water and wastewater treatment plant operator and
water distribution system operator training courses required for the State of
Florida's operator licenses, eight voluntary certification programs, and
continuing education programs for operator license renewal; and

this organization, in recognizing the importance of the Florida Statutes and
Administrative Code that regulate the water industry, acts as liaison
between the Florida Department of Environmental Protection and industry
personnel; and

each year the Florida Water & Pollution Control Operators Association
recognizes all those who have played a significant part in operating and
maintaining drinking water, wastewater, and stormwater systemsin Florida
by celebrating Florida Water Professionals Month, which applauds their
constant efforts to protect our health and environment.

NOW, THEREFORE, I, PAM TRIOLO, Mayor of the City of Lake Worth, Florida, by

virtue of the authority vested in me, do hereby proclaim:

AUGUST 2014
as
FLORIDA WATER PROFESSIONALSMONTH

IN WITNESSWHEREOF, | have set my hand and caused the seal of the City of Lake

ATTEST:

Worth, Florida, to be affixed this 1% day of August, 2014.

Pam Triolo, Mayor

Pamela J. Lopez, City Clerk



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PROCLAMATION

the City of Lake Worth was previousy an unincorporated community
known as Jewell; and

Jewell’s first residents were a hardy group of Everglades pioneers with
pride in the community they were building; and

among Jewell’ s founders were Fannie and Samuel James, Harry Griswold,
Dr. Harry Stites, Michael Merckel and Olai Gudmundsen, people of diverse
cultural backgrounds including African-American, Bahamian, European-
American, German and Swedish; and

the City of Lake Worth continues to pride itself in its civic-minded and
diverse population; and

Jewell was first put on the map with the establishment of the Jewell Post
Office on August 22, 1889; and

the first Jewell Post Office was located on the waterfront in the current
south end of Bryant Park; and

August 22, 2014 marks the 125th anniversary of the establishment of the
Jewell Post Office; and

the City of Lake Worth desires to celebrate its history and the enterprising
courage of its founders.

NOW, THEREFORE, I, PAM TRIOLO, Mayor of the City of Lake Worth, Florida, by

virtue of the authority vested in me, do hereby proclaim:

AUGUST 22, 2014
as
JEWELL FOUNDERSDAY

IN WITNESS WHEREOF, | have set my hand and caused the Seal of the City of Lake

ATTEST:

Worth Floridato be affixed this 19th day of August, 2014.

Pam Triolo, Mayor

Pamela J. Lopez, City Clerk



CITY OF LAKE WORTH
7 North Dixie Highway - Lake Worth, Florida 33460 - Phone: 561-586-1600- Fax: 561-586-1750

AGENDA DATE: August 19, 2014, Regular Meeting DEPARTMENT: City Clerk

EXECUTIVE BRIEF

TITLE:
Planning & Zoning Board Update

SUMMARY:

Mr. John Rinaldi, Board Chair, will update the Commission on activities that have taken place over the past
several months.

BACKGROUND AND JUSTIFICATION:

The Board members review and approve site plans for three-units or more of residential development and all
commercia development. The members also review community appearance and have the ability to grant
variances from the Lake Worth Zoning Code. The members also serve as the Board of Sign Appeals and
Nuisance Abatement Board. The members serve three-year terms. Last update from the Planning and Zoning
board was on May 7, 2013.

MOTION:
Not applicable

ATTACHMENT(S):
Fiscal Impact Analysis— not applicable




CITY OF LAKE WORTH
7 North Dixie Highway - Lake Worth, Florida 33460 - Phone: 561-586-1600- Fax: 561-586-1750

AGENDA DATE: August 19, 2014, Regular Meeting DEPARTMENT: City Clerk

EXECUTIVE BRIEF

TITLE:
College Park Neighborhood Association Update

SUMMARY:
Ms. Mary Lindsey, Board Chair, will advise the Commission on activities in the neighborhoods.

BACKGROUND AND JUSTIFICATION:
At the City Commission meeting on July 20, 2010, the City Commission requested that al neighborhood

associations provide an update. The last update from the College Park Neighborhood Association was on July
16, 2013.

MOTION:
Not applicable

ATTACHMENT(S):
Fiscal Impact Analysis— not applicable
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College Park Neighborhood Association

Presentation to the Lake Worth City Commission
August 5, 2014

www.CollegeParklakeworth.com

In partnership with the City of Lake Worth and the Palm Beach County Sheriffs Office,

The College Park Neighborhood Association
proudly presents the very first
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1 6 Bryn Mawr Drive, east of Federal
(replaces existing watch sign)
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26 Notre Dame Drive and Wllesley

Who is Contributing What?

Palm Beach County Sheriff’s Office
$651.97  Donated 1000 Neighborhood Watch brochures and window stickers plus 2 signs

The City of Lake Worth
$12584  Donated labor to install 26 Neighborhood Watch signs and poles

The College Park Neighborhood Association
$97.60  Cash match for 1000 “Make the Call Y'all" postcards
$2500.00 250 Volunteer hours (valued at $10 per hour by PBC)

to conduct door to door information interviews with Neighbors

Palm Beach County REAP grant
$1,502.70 Funds to purchase Crime Watch signs, metal poles and brackets

Total Grant Request : $1,502.70 = 31% of the Total Project Cost
Total Match: $3,375.41 = 69% of the Total Project Cost
Total Cost of the Project: $4,878.11

Total Grant Awarded: $1,600.00
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MINUTES
CITY OF LAKE WORTH
CITY COMMISSION
BUDGET WORK SESSION NO. 2
JUNE 24, 2014 - 6:00 PM

The meeting was called to order by Mayor Triolo on the above date at 6:00
PM in the City Commission Chamber, located at 7 North Dixie Highway,
Lake Worth, Florida.

ROLL CALL:

Present were Mayor Pam Triolo; Vice Mayor Scott Maxwell, and
Commissioners Christopher McVoy, Andy Amoroso, and John Szerdi.
Also present were City Manager Michael Bornstein and City Clerk Pamela
Lopez.

PLEDGE OF ALLEGIANCE:

The pledge of allegiance was led by Commissioner Christopher McVoy.

UPDATES/FUTURE ACTION/DIRECTION:

Discuss the Fiscal Year 2015 draft City budget

City Manager Bornstein explained that Administration was still working on
the budget. Each department’s staff met with the Finance Department and
discussed, line by line, their current fiscal year budget projections through
September 30, 2014. These projections were honed, and the Fiscal Year
2015 budget was still being honed.

Water, Local, and Regional Sewer Funds

Larry Johnson, Water/Sewer Director, said he would discuss the annual
water utility report, water and sewer system rate analysis, and budget
summaries. He cited accomplishments made during Fiscal Year 2014,
challenges, and goals for Fiscal Year 2015. He explained his personnel
request included transferring three employees within the Water Department
and adding two new personnel to manage multiple large capital projects.
The total Water Department staff, including the two additional personnel,
would be 47.

He said the Water Fund would be reduced from $19.2 million to $15.8
million; the Local Sewer would increase from $8.5 million to $10.4 million;
and the Regional Sewer would be reduced from $6.4 million to $6.0 million.
He advised that the budget included a $1.2 million contribution to the
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General Fund and contributions to the Lake Worth 2020 projects. He
explained that the regional sewer flow rates increased for all members due
to the East Central Regional (ECR) Wastewater Treatment Plant’s capital
project.

Request/comment summary:

1. Commissioner Amoroso requested job descriptions for the two new
positions.

Douglas Wood, Finance Director, explained in detail the Fiscal Year 2014
adjusted budget and Fiscal Year 2015 proposed budget requests for Water,
Local Sewer, and Regional Sewer Funds.

Michael Burton, Burton & Associates, explained in detail his water rate
study with and without the Lake Worth 2020 and two-inch watermain pipe
replacement projects. He explained in detail his sewer rate study with and
without the Lake Worth 2020 projects. He said that, in comparison with
other municipalities’ residential Fiscal Year 2014 water/sewer bills using
5,000 gallons, Lake Worth had the sixth highest rate, but with just sewer
rates, Lake Worth had the fifth lowest rate.

Mayor Triolo recessed the meeting at 7:21 PM and reconvened at 7:35 PM.
Beach Fund

Ocean Rescue Division

Juan Ruiz, Leisure Services Director, said no additional personnel were
requested and cited lifeguard and beach activities. He said the Fiscal Year
2015 proposed budget included a reduction in both personnel and
operational costs.

Lake Worth Casino Building and Beach Complex

Juan Ruiz, Leisure Services Director, explained in detail the personnel
organization chart; discussed the Casino Beach Complex’s operational
enhancements; and explained the Casino Building, Beach Park, and Casino
Ballroom’s Fiscal Year 2014 operating costs compared to Fiscal Year
2015’s proposed budget.

Parking Division

Juan Ruiz, Leisure Services Director, explained in detail the personnel
organization chart, accomplishments, revenue breakdown between October
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Consensus:

6)

Pg. 3, Budget Work Session, 06/24/2014

and May, five-year parking revenue projections, and Fiscal Year 2015’s
proposed budget meter revenue and initiatives.

Lake Worth Municipal Pool

Juan Ruiz, Leisure Services Director, cited pool attendance information and
pool activities. He explained in detail the personnel organization chart,
Fiscal Year 2014 operating costs compared to Fiscal Year 2015’s proposed
budget, and funding requests for Fiscal Year 2015.

Commissioner Amoroso left the meeting at 8:56 PM and returned at 8:58
PM.

Douglas Wood, Finance Director, said the Finance Advisory Board
members reviewed the Beach Fund and their intent was to provide the
Commission with a recommendation. He explained in detail Fiscal Year
2014’s budget and forecast and Fiscal Year 2015’s proposed budget. He
said the Beach Fund could not pay back its loan to the Water Fund for the
second year.

Mayor Triolo recessed the meeting at 9:22 PM and reconvened at 9:36 PM.
Golf Fund

Juan Ruiz, Leisure Services Director, announced that this item would be
rescheduled to the July 7, 2014, budget work session.

Library Trust, Simpkin Trust

Juan Ruiz, Leisure Services Director, announced that this item would be
rescheduled to the July 7, 2014, budget work session.

Code Remediation Fund

William Waters, Community Sustainability Director, explained in detail the
Fiscal Year 2014 budget forecast and about replenishing the Fund.

To extend the meeting one hour in accordance with the Commission’s Rules
and Procedures Rule 1(5).

Building Funds

William Waters, Community Sustainability Director, said he anticipated the
estimated revenue for Fiscal Year 2014 would be exceeded.
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4. ADJOURNMENT:

Consensus: To adjourn the meeting at 10:00 PM.

PAM TRIOLO, MAYOR
ATTEST:

PAMELA J. LOPEZ, CITY CLERK

Minutes Approved: August 19, 2014

A digital audio recording of this meeting will be available in the Office of the City Clerk.



MINUTES
CITY OF LAKE WORTH
REGULAR MEETING OF THE CITY COMMISSION
JULY 1, 2014 - 6:00 PM

The meeting was called to order by Mayor Triolo on the above date at 6:01
PM in the City Commission Chamber located at City Hall, 7 North Dixie
Highway, Lake Worth, Florida.

ROLL CALL:

Present were Mayor Pam Triolo, Vice Mayor Scott Maxwell, and
Commissioners Christopher McVoy (arrived 6:04 PM) and Andy Amoroso.
Commissioner John Szerdi was absent. Also present were City Manager
Michael Bornstein, City Attorney Glen Torcivia, and City Clerk Pamela
Lopez.

INVOCATION:

The invocation was offered by Pastor Leonce Estimable of Church of God,
Christian Fellowship.

PLEDGE OF ALLEGIANCE:

The pledge of allegiance was led by Commissioner Andy Amoroso.

AGENDA - Additions/Deletions/Reordering:

There were no changes made to the agenda.

PRESENTATIONS:

2014 Annual Citizen Survey Report by Sharon Parsons
Commissioner McVoy arrived at 6:04 PM.

Dr. Sharon Parson provided information on the survey’s purpose, City’s
background, method and demographics, and results of the survey. She
commented that an overwhelming majority of the responders agreed that
Lake Worth was open and accepting and most agreed that the quality of life
was good. More than half of the responders agreed that there was a sense
of community and only half considered Lake Worth safe.

She recommended:
an assurance that a representative sample of the population be included
in future surveys;
the need for signage,;
an adequate system for feedback be provided,;
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Action:

Vote:

increasing transparency and citizen access to information via the City’s
website;

ease resident access to City attractions;

work with the Sheriff's Office on crime prevention and publicize the
strategies adopted; and

create a focus group to review the survey report and provide the
Commission with recommendations.

Vice Mayor Maxwell left the meeting at 6:32 PM and returned at 6:34 PM.
Update provided by Bryant Park Neighborhood Association

Herman Robinson thanked the Neighborhood Association Presidents
Council and its President, Mary Lindsey for the work they did on the Annual
Raft Race.

Mary Lindsey, Neighborhood Association Presidents Council President, said
they were ready for the raft race and explained the many trophies to be

won. She provided information on all of the planned July 4™ events.

COMMISSION LIAISON REPORTS AND COMMENTS:

Commissioner Amoroso: said he met with Senator Abruzzo on July 7,
2014, and requested State funds for the City’s infrastructure needs.

Commissioner McVoy: said he would be out of town during the Annual Raft
Race on July 4, 2014, and would be absent for a month; however, he said
he planned on patrticipating via teleconferencing during the July 7 and July
8, 2014, Commission meetings.

PUBLIC PARTICIPATION OF NON-AGENDAED ITEMS AND CONSENT
AGENDA:

No one from the public commented on non-agendaed or Consent Agenda
items.

APPROVAL OF MINUTES:

Motion made by Vice Mayor Maxwell and seconded by Commissioner
Amoroso to approve the following minutes as submitted:

A. City Commission Meeting — June 17, 2014

Voice vote showed: AYES: Mayor Triolo, Vice Mayor Maxwell, and
Commissioners McVoy and Amoroso. NAYS: None.
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Action:
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CONSENT AGENDA:

Motion made by Vice Mayor Maxwell and seconded by Commissioner
Amoroso to approve the Consent Agenda.

Resolution No. 33-2014 — declaration of intent to abandon a portion of
a 10 foot utility easement and schedule the public hearing date for
August 19, 2014

City Attorney Torcivia did not read the following resolution by title only:

RESOLUTION NO. 33-2014 OF THE CITY OF LAKE WORTH, FLORIDA,
DECLARING THE INTENTION OF THE CITY COMMISSION TO
CONSIDER THE ABANDONMENT OF A PORTION OF A 10 FOOT
UTILITY EASEMENT LYING NORTH AND SOUTH, OVER, UNDER AND
ACROSS BLOCK 2, DONORA PARK, ACCORDING TO THE PLAT
THEREOF, AS RECORDED IN PLAT BOOK 13 PAGE 36 OF PALM
BEACH COUNTY PUBLIC RECORDS; SETTING A PUBLIC HEARING TO
HEAR AND CONSIDER OBJECTIONS TO AND PROTESTS AGAINST
THE PROPOSED ABANDONMENT; PROVIDING AN EFFECTIVE DATE.

Resolution No. 35-2014 — submit funding proposal for trolley service to
the Palm Beach Metropolitan Planning Organization

City Attorney Torcivia did not read the following resolution by title only:

RESOLUTION NO. 35-2014 OF THE CITY OF LAKE WORTH, FLORIDA,
AUTHORIZING THE SUBMISSION OF AN APPLICATION TO THE PALM
BEACH METROPOLITAN PLANNING ORGANIZATION FOR GRANT
FUNDING UNDER THE 2014 APPLICATION CYCLE OF THE
CATEGORICAL FUNDING PROGRAM FOR FISCAL YEARS 2016 - 2020
FOR IMPLEMENTATION OF NEW TROLLEY SERVICE; PROVIDING FOR
AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

Resolution No. 36-2014 - submit funding proposal for a
comprehensive bicycle network to the Palm Beach Metropolitan
Planning Organization

City Attorney Torcivia did not read the following resolution by title only:

RESOLUTION NO. 36-2014 OF THE CITY OF LAKE WORTH, FLORIDA,
AUTHORIZING THE SUBMISSION OF AN APPLICATION TO THE PALM
BEACH METROPOLITAN PLANNING ORGANIZATION FOR GRANT
FUNDING UNDER THE 2014 APPLICATION CYCLE OF THE
CATEGORICAL FUNDING PROGRAM FOR FISCAL YEARS 2016 - 2020
FOR CONSTRUCTION OF A COMPREHENSIVE BICYCLE NETWORK IN
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Vote:

THE CITY; PROVIDING FOR AN EFFECTIVE DATE; AND FOR OTHER
PURPOSES.

Resolution No. 37-2014 — submit funding proposal for way finding
signage to the Palm Beach Metropolitan Planning Organization

City Attorney Torcivia did not read the following resolution by title only:

RESOLUTION NO. 37-2014 OF THE CITY OF LAKE WORTH, FLORIDA,
AUTHORIZING THE SUBMISSION OF AN APPLICATION TO THE PALM
BEACH METROPOLITAN PLANNING ORGANIZATION FOR GRANT
FUNDING UNDER THE 2014 APPLICATION CYCLE OF CATEGORICAL
FUNDING PROGRAM FOR FISCAL YEARS 2016-2020 FOR
INSTALLATATION OF WAY FINDING SIGNAGE THROUGHOUT THE
CITY; PROVIDING FOR AN EFFECTIVE DATE; AND FOR OTHER
PURPOSES.

Continuing agreements for various professional services also known
as the Consultant’s Competitive Negotiations Act (CCNA)

Continuing professional services agreements for lot clearing under the
Code Compliance Remediation Program

Contract with Springsted, Inc. to conduct a Classification and
Compensation Study

Purchase Order with the State of Florida Department of Management
Services for bulk fuel, gasoline, and diesel

Purchase Order with DS Eakins Construction Corp. to replace
collapsed sewer

Purchase Agreement with Atlantic Machinery, Inc. to replace a TV
camera truck to be used by the Water Utility Department

Ratify board members to various City advisory boards
Release easement agreement, cross access easement, and unified use
and issue a new cross access agreement with Value Place Hotel

located at 2171 10" Avenue North

Voice vote showed: AYES: Mayor Triolo, Vice Mayor Maxwell, and
Commissioners McVoy and Amoroso. NAYS: None.
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Vote:

10.
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PUBLIC HEARINGS:

Ordinance No. 2014-19 — Second Reading and Public Hearing — update
the Police Retirement System to comply with the Internal Revenue
Service Code

City Attorney Torcivia read the following ordinance by title only:

ORDINANCE No. 2014-19 OF THE CITY OF LAKE WORTH, FLORIDA,
AMENDING CHAPTER 16 PENSION AND RETIREMENT, ARTICLE IV,
DIVISION 1, POLICE RETIREMENT SYSTEM, OF THE CODE OF
ORDINANCES, TO PROVIDE FOR COMPLIANCE WITH THE INTERNAL
REVENUE CODE; TO PROVIDE FOR THE REPEAL OF ALL
ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT HEREWITH,;
TO PROVIDE FOR SEVERABILITY AND TO PROVIDE FOR AN
EFFECTIVE DATE.

Motion made by Commissioner Amoroso and seconded by Commissioner
McVoy to approve Ordinance No. 2014-19 on second reading.

City Manager Bornstein explained that the ordinance amended the Police
Retirement System to comply with the Internal Revenue Service Code and
State Statutes.

Mayor Triolo announced that it was time for public comment. No one from
the public commented.

Voice vote showed: AYES: Mayor Triolo, Vice Mayor Maxwell, and
Commissioners McVoy and Amoroso. NAYS: None.

. Ordinance No. 2014-20 — Second Reading and Public Hearing — update

the General Employees Retirement System to comply with the Internal
Revenue Service Code

City Attorney Torcivia read the following ordinance by title only:

ORDINANCE No. 2014-20 OF THE CITY OF LAKE WORTH, FLORIDA,
AMENDING CHAPTER 16, ARTICLE II, DIVISION 2 OF THE CODE OF
ORDINANCES, AMENDING SECTION 16-29, PENSION BENEFITS;
AMENDING SECTION 16-32, DEATH BENEFITS; AMENDING SECTION
16-42, INTERNAL REVENUE CODE COMPLIANCE; AND AMENDING
SECTION 16-43, DEFERRED RETIREMENT OPTION PLAN; TO
PROVIDE FOR COMPLIANCE WITH THE INTERNAL REVENUE CODE;
TO PROVIDE FOR THE REPEAL OF ALL ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT HEREWITH; TO PROVIDE FOR
SEVERABILITY AND TO PROVIDE FOR AN EFFECTIVE DATE.
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Action:

Vote:

Action:

Vote:

11.

12.

Motion made by Commissioner McVoy and seconded by Commissioner
Amoroso to approve Ordinance No. 2014-20 on second reading.

Mayor Triolo announced that it was time for public comment. No one from
the public commented.

Voice vote showed: AYES: Mayor Triolo, Vice Mayor Maxwell, and
Commissioners McVoy and Amoroso. NAYS: None.

Ordinance No. 2014-21 - Second Reading and Public Hearing —
provide for the annual payment from Division Il to Division | of the
Police Pension System

City Attorney Torcivia read the following ordinance by title only:

ORDINANCE NO. 2014-21 OF THE CITY OF LAKE WORTH, FLORIDA,
AMENDING CHAPTER 16 OF THE CODE OF ORDINANCES;
REGARDING PENSIONS AND RETIREMENT, DIVISIONS 1 AND 2 OF
THE POLICE RELIEF AND PENSION FUND; PROVIDING FOR
RECOGNIZING THE TRANSFER OF CHAPTER 185 PREMIUM TAX
REVENUE FROM DIVISION 2 TO DIVISION 1; PROVIDING FOR A
SEVERABILITY CLAUSE; FOR THE REPEAL OF CONFLICTING
ORDINANCES; A CODIFICATION CLAUSE; AND EFFECTIVE DATE.

Mayor Triolo explained that the ordinance provided for the annual transfer
of funds to be a recurring event without further action by the City
Commission and addressed the time when all Division Il employees retired.

Motion made by Commissioner Amoroso and seconded by Commissioner
McVoy to approve Ordinance No. 2014-21 on second reading.

Mayor Triolo announced that it was time for public comment. No one from
the public commented.

Voice vote showed: AYES: Mayor Triolo, Vice Mayor Maxwell, and
Commissioners McVoy and Amoroso. NAYS: None.

UNFINISHED BUSINESS:

There were no Unfinished Business items on the agenda.

NEW BUSINESS:

Designate a voting delegate for the business meeting during the 2014
Florida League of Cities 88" annual conference on August 14-16, 2014
in Hollywood, Florida
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Motion made by Commissioner Amoroso and seconded by Commissioner
McVoy to appoint Vice Mayor Maxwell as the voting delegate for the Florida
League of Cities Annual Business Meeting at the Florida League of Cities
annual conference on August 14-16, 2014, in Hollywood, Florida.

Voice vote showed: AYES: Mayor Triolo, Vice Mayor Maxwell, and
Commissioners McVoy and Amoroso. NAYS: None.

LAKE WORTH ELECTRIC UTILITY:

PRESENTATION:

Update on the electric utility system

Commissioner McVoy announced that City survey responders were
satisfied with Utilities Customer Service.

CONSENT AGENDA:

There were no Lake Worth Electric Utility Consent Agenda items on the
agenda.

PUBLIC HEARING:

There were no Lake Worth Electric Utility Public Hearing items on the
agenda.

NEW BUSINESS:

There were no Lake Worth Electric Utility New Business items on the
agenda.

CITY ATTORNEY'S REPORT:

City Attorney Torcivia did not provide a report.

CITY MANAGER'S REPORT

August 19, 2014 — draft Commission agenda
City Manager Bornstein did not provide a report.

ADJOURNMENT:

Motion made by Vice Mayor Maxwell and seconded by Commissioner
Amoroso to adjourn the meeting at 6:59 PM.
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Vote: Voice vote showed: AYES: Mayor Triolo, Vice Mayor Maxwell, and
Commissioners McVoy and Amoroso. NAYS: None.

PAM TRIOLO, MAYOR
ATTEST:

PAMELA J. LOPEZ, CITY CLERK
Minutes Approved: August 19, 2014

A digital audio recording of this meeting will be available in the Office of the City Clerk.
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MINUTES
CITY OF LAKE WORTH
CITY COMMISSION
BUDGET WORK SESSION NO. 3
JULY 7, 2014 - 6:00 PM

The meeting was called to order by Vice Mayor Maxwell on the above date
at 6:00 PM in the City Commission Chamber, located at 7 North Dixie
Highway, Lake Worth, Florida.

ROLL CALL:

Present were Vice Mayor Scott Maxwell and Commissioners Andy Amoroso
and John Szerdi. Mayor Pam Triolo and Commissioner Christopher
McVoy were absent. Also present were City Manager Michael Bornstein
and City Clerk Pamela Lopez.

PLEDGE OF ALLEGIANCE:

The pledge of allegiance was led by Commissioner John Szerdi.

UPDATES/FUTURE ACTION/DIRECTION:

Discuss the Fiscal Year 2015 proposed budget
General Fund

City Manager Bornstein said the budget was still in its early process, the
numbers were not balanced, and staff was continuing to hone the budget.
He said the Commission would receive the departments’ personnel
organizational charts.

He provided comparison information on the following:

Revenues versus expenditures between Fiscal Years 2004 through the
Fiscal Year 2014 forecast and requested Fiscal Year 2015 budgets;

Expenditures on personnel services, operating expenses, capital outlay,
and other uses between Fiscal Years 2011 through the Fiscal Year 2014
forecast and requested Fiscal Year 2015 budgets;

Revenues from ad valorem, federal/state/local, utility/franchise fees,
local generated revenues, enterprise contributions, and transfers
in/reimbursement between Fiscal Years 2011 through Fiscal Year 2014
forecast and requested Fiscal Year 2015 budgets; and

Controllable versus uncontrollable costs between Fiscal Years 2012
through Fiscal Year 2014 forecast and requested Fiscal Year 2015
budgets.
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Lengthy discussion ensued regarding not reducing the electric rate next
fiscal year, focus on marketing the City’s reduction in electric rates because
the public was not aware of it, and reducing contributions to the General
Fund from the Enterprise Funds.

Douglas Wood, Finance Director, explained in detail the General Fund’s
revenue source and use of funds between Fiscal Years 2012 through Fiscal
Year 2014 forecast and requested Fiscal Year 2015 budgets.

Request/comment summary:

1. Vice Mayor Maxwell requested detailed information on budget increases
between Fiscal Years 2012 and 2015.

a. Recreation Division

Juan Ruiz, Leisure Services Director, and Stephen Haugh, Recreation
Supervisor, explained in detail the personnel organization chart, current
programs, and facility rental comparisons between Fiscal Years 2011 and
June 2014.

Lengthy discussion ensued regarding pavilion revenue, status of part-time
positions if grant money to fund them was not received, and verifying the
Sunset Ridge Park revenues.

Request/comment summary:

1. Commissioner Amoroso requested information on how or why some
parks generated revenue while others did not.

2. Commissioner Amoroso suggested staff market the City’s pavilion and
park facilities.

3. Vice Mayor Maxwell requested information on how many participants in
recreation programs were residents and non-residents.

4. Vice Mayor Maxwell suggested reaching out to professional athletes
who were former Lake Worth program participants, remind them about
how they were helped along their way, and to cultivate a relationship
with them.

5. Commissioner Amoroso requested mid-budget personnel changes be
made by the City Commission.
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Special Events

Juan Ruiz, Leisure Services Director, and Dottie Carson, Special Events
Manager, explained in detail the personnel organization chart, operating and
personnel expenses, and individual events’ cost versus revenue.

Commissioner Amoroso left the meeting at 7:32 PM and returned at 7:35
PM.

Request/comment summary:

1. Vice Mayor Maxwell suggested in-depth discussion about recreation and
special events be scheduled during regular work sessions and not during
budget work sessions.

Commissioner Szerdi left the meeting at 7:39 PM and returned at 7:42 PM.

Community Sustainability

William Waters, Community Sustainability Director, explained in detail their
mission statement; personnel organization charts for Administration,
Business License, Planning/Zoning and Historic Preservation, Code
Compliance, and Building Divisions; each division’s responsibilities; and
proposed Fiscal Year 2015 budget changes.

Vice Mayor Maxwell left the meeting at 7:46 PM and passed the gavel to
Vice Mayor Pro Tem Amoroso.

Vice Mayor Maxwell returned to the meeting at 7:47 PM and resumed the
gavel.

Lengthy discussion ensued regarding increased revenues.
Request/comment summary:

1. Vice Mayor Maxwell requested information on the net increase/decrease
between Fiscal Years 2014 and 2015.

2. Commissioner Szerdi requested a better informational breakdown on the
changes.

Commissioner Amoroso left the meeting at 8:26 PM and returned at 8:28
PM.

Vice Mayor Maxwell left the meeting at 8:30 PM and passed the gavel to
Vice Mayor Pro Tem Amoroso.
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4.

Refuse and Stormwater Funds

Jamie Brown, Public Services Director, explained in detail the
Administration, Grounds and Cemetery, Refuse, Facilities, Fleet, and
Stormwater/Street Divisions’ mission statements, responsibilities, staffing,
and equipment.

Vice Mayor Maxwell returned to the meeting at 8:36 PM and resumed the
gavel.

Request/comment summary:

1. Vice Mayor Maxwell requested information on the net differences
between Fiscal Years 2014 and 2015 for all departments.

Douglas Wood, Finance Director, explained in detail the Stormwater and
Refuse Funds’ revenue sources and use of funds between Fiscal Years
2012 through Fiscal Year 2014 forecast and requested Fiscal Year 2015
budgets.

Road Improvement Fund
Douglas Wood, Finance Director, explained in detail the Road Improvement
Fund’'s revenue source and use of funds between Fiscal Years 2012

through Fiscal Year 2014 forecast and requested Fiscal Year 2015 budgets.

ADJOURNMENT:

Consensus: To adjourn the meeting at 9:12 PM.

ATTEST:

PAM TRIOLO, MAYOR

PAMELA J. LOPEZ, CITY CLERK

Minutes Approved: August 19, 2014

A digital audio recording of this meeting will be available in the Office of the City Clerk.
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Vote:

MINUTES
CITY OF LAKE WORTH
SPECIAL MEETING OF THE CITY COMMISSION
AND
BUDGET DISCUSSION NO. 4
JULY 8, 2014 - 6:00 PM

The meeting was called to order by Mayor Triolo on the above date at 6:01
PM in the City Commission Chamber located at City Hall, 7 North Dixie
Highway, Lake Worth, Florida.

ROLL CALL:

Present were Mayor Pam Triolo, Vice Mayor Scott Maxwell, and
Commissioners Andy Amoroso and John Szerdi. Commissioner
Christopher McVoy was absent. Also present were City Manager Michael
Bornstein, City Attorney Glen Torcivia, and City Clerk Pamela Lopez.

PLEDGE OF ALLEGIANCE:

The pledge of allegiance was led by Vice Mayor Scott Maxwell.

AGENDA - Additions/Deletions/Reordering:

Motion made by Vice Mayor Maxwell and seconded by Commissioner
Szerdi to waive the rules to:

Add to New Business, Item A — Resolution No. 38-2014 — support the
Port of Palm Beach’s application to the US Foreign Trade Zone’s Board
for an alternate site framework designation;

Reorder New Business, Item A to New Business as Item B;

Reorder New Business, Item B to New Business as Item C; and
Approve the agenda as amended.

Voice vote showed: AYES: Mayor Triolo, Vice Mayor Maxwell, and
Commissioners Amoroso and Szerdi. NAYS: None.

NEW BUSINESS:

Resolution No. 38-2014 — support the Port of Palm Beach’s application
to the US Foreign Trade Zone’s Board for an alternate site framework
designation

City Attorney Torcivia did not read the following resolution by title only:

RESOLUTION NO. 38-2014 OF THE CITY OF LAKE WORTH, FLORIDA,
APPROVING AND AUTHORIZING THE CITY OF LAKE WORTH TO BE
INCLUDED IN AN ALTERNATIVE TRADE ZONE APPLICATION TO BE
SUBMITTED BY PORT OF PALM BEACH; APPROVING AND
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Action:

Vote:

AUTHORIZING THE MAYOR TO EXECUTE ALL RELATED DOCUMENTS
FOR SAID APPLICATION; PROVIDING FOR AN EFFECTIVE DATE; AND
FOR OTHER PURPOSES.

Motion made by Vice Mayor Maxwell and seconded by Commissioner
Szerdi to approve Resolution No. 38-2014 to be included in the Foreign
Trade Zone #135 application.

Dolores Key, Economic Development Manager, explained that the
Resolution supported the inclusion of the City into the Foreign Trade Zone
(FTZ) #135 expansion application. She said the Port of Palm Beach was
the grantee to FTZ #135 and offered millions of dollars in savings through
duty relief or duty deferment to companies operating within the FTZ since
1987. The Port of Palm Beach was making application to expand the
boundaries of the FTZ and had extended an invitation to the City to be
included within the FTZ. She said that, if the Port of Palm Beach was
successful in their application, the City would have another tool in the
recruitment of value added employers in order to create jobs.

Mayor Triolo announced that it was time for public comment. No one from
the public comment.

Voice vote showed: AYES: Mayor Triolo, Vice Mayor Maxwell, and
Commissioners Amoroso and Szerdi. NAYS: None.

. Resolution No. 34-2014 — establish the Proposed Tentative Millage for

Fiscal Year 2014-2015 and schedule the first public hearing date for
September 8, 2014

City Attorney Torcivia did not read the following resolution by title only:

RESOLUTION NO. 34-2014 OF THE CITY OF LAKE WORTH, FLORIDA,
ADOPTING A TENTATIVE OPERATING MILLAGE RATE OF 5.4945 MILLS FOR
FISCAL YEAR 2014-2015; ESTABLISHING A DATE AND TIME FOR THE FIRST
HEARING ON THE TENTATIVE BUDGET AND PROPOSED MILLAGE RATE;
AUTHORIZING THE CITY MANAGER TO SUBMIT THE REQUIRED FORMS TO
THE PALM BEACH COUNTY PROPERTY APPRAISER; AND PROVIDING FOR
AN EFFECTIVE DATE.

Douglas Wood, Finance Director, announced that, pursuant to Florida
Statutes 200.065(2)(b), the City must advise the Palm Beach County
Property Appraiser of the Tentative Operating Millage Rate and date of the
City’s first public budget hearing scheduled for September 8, 2014. He said
the Tentative Operating Millage Rate, approved at this public meeting,
established the maximum millage rate the City may consider and approve
during the budget hearings in September. The Tentative Operating Millage
Rate may be lowered by the Commission at the hearings, but it could not be
raised. He said that, based on the information from the County Property
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Appraiser’'s Office, the Fiscal Year 2015 Operating Rollback Millage was
5.0197. This was the millage rate that would generate the same property
tax revenue that was generated in Fiscal Year 2014. With the inclusion of
the County Fire Municipal Services Taxing Unit (MSTU) millage of 3.4581,
the maximum available Operating Millage could not exceed 6.5419 mills.

Request/comment summary:

1. Commissioner Amoroso requested a copy of the assessed values and
resulting ad-valorem taxes document.

Motion made by Commissioner Szerdi and seconded by Commissioner
Amoroso to approve Resolution No. 34-2014 and schedule the first public
hearing date on September 8, 2014, at 6:00 PM at Lake Worth City Hall.

Mayor Triolo announced that it was time for public comment. No one from
the public commented.

Voice vote showed: AYES: Mayor Triolo, Vice Mayor Maxwell, and
Commissioners Amoroso and Szerdi. NAYS: None.

Discuss Fiscal Year 2015 proposed budget
Electric Fund

Clayton Lindstrom, Electric Utility Director, explained in detail the meter
change out program, theft of service investigations, collection activity, phone
application for bill paying, new bill format, reliability, and comparisons
between Fiscal Year 2013 through the Fiscal Year 2014 forecast and
requested Fiscal Year 2015 budgets.

Lengthy discussion ensued regarding Informational Technology’s cost to all
departments, prosecuting theft of service, number of turn offs, securing
outside electrical circuits on City facilities, the City’s reliability rating being in
the State’s top 10, and increase in contractual services.

Golf Fund

Juan Ruiz, Leisure Services Director, and Chris Fletcher, Golf Course
Manager, explained in detail the personnel organization chart, reliance on
volunteer staff, and five-year plan. They said expenses had decreased over
the past five years; provided revenue highlights to the Fiscal Year 2014
budget and membership information between Fiscal Years 2010 through
2014; said the golf course closed 22 days due to rain; and discussed
maintenance projects, use of social media to sell memberships, customer
satisfaction survey results, and Fiscal Year 2015 revenue generating
initiative.
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Vote:

ATTEST:

Lengthy discussion ensued regarding increasing merchandise revenue, how
the social media was updated and monitored, and future drainage
improvements.

Mayor Triolo recessed the meeting at 7:27 PM and reconvened at 7:40 PM.
Library/Simpkin Trust

Juan Ruiz, Leisure Services Director, and Vickie Joslin, Library Services
Supervisor, explained in detail the personnel organization chart, Library
Trust Fund balance, and funding sources. They provided staffing and
library material highlights to the Fiscal Year 2014 budget; budget breakdown
in staffing, Information Technology cost, and other operating costs between
Fiscal Year 2014 and requested Fiscal Year 2015; children and adult
programs, outreach, and tours; Library usage; Friends of the Library Grant
fund usage; and encouraging donations.

Lengthy discussion ensued regarding Information Technology costs, if there
was a need to give direction to the Library Board members, and fund raising
efforts and promotions.

ADJOURNMENT:

Motion made by Vice Mayor Maxwell and seconded by Commissioner
Amoroso to adjourn the meeting at 7:56 PM.

Voice vote showed: AYES: Mayor Triolo, Vice Mayor Maxwell, and
Commissioners Amoroso and Szerdi. NAYS: None.

PAM TRIOLO, MAYOR

PAMELA J. LOPEZ, CITY CLERK

Minutes Approved: August 19, 2014

A digital audio recording of this meeting will be available in the Office of the City Clerk.



CITY OF LAKE WORTH
7 North Dixie Highway - Lake Worth, Florida 33460 - Phone: 561-586-1600- Fax: 561-586-1750

AGENDA DATE: August 19, 2014, Regular Meeting DEPARTMENT: Leisure Services

EXECUTIVE BRIEF

TITLE:
Resolution No. 40-2014 - accept a $50,000 Florida Recreation Devel opment Assistance Program (FRDAP) grant
for the Northwest Park playground for the Northwest Park playground

SUMMARY:
The Resolution accepts $50,000 to develop a playground at Northwest Park and authorizes the Mayor to execute
an agreement.

BACKGROUND AND JUSTIFICATION:

At its meeting of September 17, 2013, the City Commission approved Resolution No. 50-2013 to authorize the
submission of an application for $50,000 in Fiscal Y ear 2014-2015 FRDAP grant funding for the development of
a playground in Northwest Park. These improvements represent a component of the Northwest Park Complex
Renovation Phase Il Project to redesign the park to include more amenities that will increase public use of the
park.

The proposed project includes the expansion of the playground area and replacement of the existing playground
area and replacement of the existing playground equipment that is in a deteriorating condition. As such, the
existing equipment poses a potential hazard to users.

On July 1, 2014, the Florida Department of Environmental Protection provided notice to the City of an award of
$50,000 in Fiscal Year 2014-2015 Florida Recreation Development Assistance Program (FRDAP) funds. The
improvements must be completed within thirty-six (36) months of full execution of the Project Agreement. The
proposed project includes the expansion of the playground area and replacement of the existing playground area
and replacement of the existing playground equipment that is in a deteriorating condition. As such, the existing
equipment poses a potential hazard to users.

MOTION:
| move to approve/not approve Resolution No. 40-2014

ATTACHMENT(S):

Fiscal Impact Analysis
Resolution

FRDAP Project Agreement
Northwest Playground Aerial
Existing Playground




FISCAL IMPACT ANALYSIS

A. FiveYear Summary of Fiscal Impact:

Fiscal Years 2014 2015 2016 2017 2018
Capital Expenditures 0 -50,000 0 0 0
Operating Expenditures 0 0 0 0 0
External Revenues 0 +50,000 0 0 0
Program Income 0 0 0 0 0
In-kind Match 0 0 0 0 0
Net Fiscal Impact 0 0 0 0 0
No. of Addn’l Full-Time

Employee Positions 0 0 0 0 0

B. Recommended Sources of Funds/Summary of Fiscal Impact:

C. Department Fiscal Review:
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RESOLUTION NO. 40-2014 OF THE CITY OF LAKE WORTH, FLORIDA,
AUTHORIZING THE ACCEPTANCE OF AN AWARD FROM THE FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION, OFFICE OF
OPERATIONS, LAND AND RECREATION GRANTS FOR GRANT FUNDS
PROVIDED THROUGH THE FLORIDA RECREATION DEVELOPMENT
ASSISTANCE PROGRAM IN THE AMOUNT OF $50,000; PROVIDING FOR
AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

WHEREAS, the Florida Recreation Development Assistance Program
(“FRDAP”) is administered by the Florida Department of Environmental
Protection, Office of Operations, Land and Recreation (“DEP”) for the purpose
of providing grant funds to local governmental entities for the acquisition and
development of land for public outdoor recreation use on a competitive basis;
and

WHEREAS, the City Commission approved Resolution No. 50-2013 to
authorize the submission of an application for Fiscal Year 2014-2015 FRDAP
grant funding in the amount of $50,000 for the development of a playground at
Northwest Park; and

WHEREAS, on July 1, 2014, DEP provided notice to the City of an award
of $50,000 in FRDAP grant funding; and

WHEREAS, the City desires to accept this award for the development of
a new playground at Northwest Park.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF
LAKE WORTH, FLORIDA, that:

SECTION 1: The City Commission of the City of Lake Worth, Florida, hereby
approves the acceptance of an award from the Florida Department of
Environmental Protection, Office of Operations, Land and Recreation Grants for
grant funding made available through the Florida Recreation Development
Assistance Program in the amount of $50,000 for the development of a
playground at Northwest Park.

SECTION 2: The City Commission of the City of Lake Worth, Florida, hereby
authorizes the Mayor to execute the original Project Agreement setting forth the
terms and conditions for these grant funds.

SECTION 3: Upon execution of the Resolution, one copy shall be delivered to
the Leisure Services Department Director. The fully executed original shall be
maintained by the City Clerk as a public record of the City.

SECTION 4: This Resolution shall become effective upon adoption.
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Page 2, Resolution No. 40-2014

The passage of this Resolution was moved by Commissioner ,
seconded by Commissioner , and upon being put to a
vote, the vote was as follows:

Mayor Pam Triolo

Vice Mayor Scott Maxwell
Commissioner Christopher McVoy
Commissioner Andy Amoroso
Commissioner John Szerdi

Mayor Pam Triolo thereupon declared this Resolution duly passed and
adopted on the 19™ day of August, 2014.

LAKE WORTH CITY COMMISSION

By:

Pam Triolo, Mayor

ATTEST:

Pamela J. Lopez, City Clerk



DEP Agreement No. A5104
CSFA Number: 37.017
CSFA Title: FRDAP
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION
FLORIDA RECREATION DEVELOPMENT ASSISTANCE PROGRAM (FRDAP)

" PROJECT AGREEMENT (SFY 2014-2015) - DEVELOPMENT

This PROJECT AGREEMENT is made and entered into this day of
, 2014, by and between the STATE OF FLORIDA DEPARTMENT OF

ENVIRONMENTAL PROTECTION, whose address is 3900 Commonwealith Boulevard, Mail
Station 595, Tallahassee, Florida 32399 hereinafter called the DEPARTMENT, and the CITY
OF LAKE WORTH, whose address is 7 North Dixie Highway, Lake Worth, Florida 33460
hereinafter called the GRANTEE, a local government, in furtherance of an approved public

outdoor recreation project. In consideration of the mutual covenants contained herein and
pursuant to section 375.075, Florida Statutes, and chapter 62D-5, Part V, Florida Administrative
Code, the parties hereto agree as follows:

1.

This PROJECT AGREEMENT shall become effective upon execution by both parties
and the GRANTEE shall complete construction of all PROJECT ELEMENTS on or
before April 30, 2017 (hereinafter referred to as the PROJECT completion date).

The DEPARTMENT has found that public outdoor recreation is the primary purpose of
the project known as North West Park (Florida Recreation Development Assistance
Program (FRDAP), FRDAP Project Number A15104), hereinafter called the PROJECT,
and enters into this PROJECT AGREEMENT with the GRANTEE for the development of
that real property, the legal description of which shall be submitted to the DEPARTMENT
as described in the Florida Recreation Development Assistance Program Development
Commencement Documentation Checklist, DEP Form FPS-A034.

The GRANTEE agrees to conduct the PROJECT in accordance with the terms and
conditions set forth in this AGREEMENT, Attachment 1, PROJECT Work Plan, and all
exhibits and attachments references herein and made a part hereof. PROJECT
ELEMENTS may be modified by the DEPARTMENT if the GRANTEE shows good
cause and the DEPARTMENT approves the modification. Any revisions to the
PROJECT ELEMENTS as set forth in the approved Project Application and Attachment
1 must be formally requested by the GRANTEE and, if agreed upon by the
DEPARTMENT, the modifications will be reduced to writing in an amendment to this
PROJECT AGREEMENT. PROJECT planning expenses cannot exceed 15% of the
PROJECT cost to be eligible for reimbursement.

DEP Agreement No. A5104, Page 1 of 12
DEP 55-231 (06/14)




4, This PROJECT AGREEMENT shall be performed in accordance with section 375.075,
Florida Statutes; and chapter 62D-5, Part V, Florida Administrative Code, effective
August 15, 2004, hereinafter called the RULE. The GRANTEE shall become familiar with
and comply with all provisions of the RULE, which is incorporated into this PROJECT
AGREEMENT as if fully set forth herein. It is the intent of the DEPARTMENT and the
GRANTEE that none of the provisions of section 163.01, Florida Statutes, shall apply to
this PROJECT AGREEMENT.

5. All forms referenced in this PROJECT AGREEMENT may be found at
www.dep.state.fl.us/parks/oirs.

6. Prior to commencement of PROJECT development, the GRANTEE shall submit the
documentation required by the Florida Recreation Development Assistance Program,
Commencement Documentation Checklist, DEP Form FPS-A034, referenced in s. 62D-
5.058(7)(c) of the RULE, to the DEPARTMENT. Upon determining that the
documentation complies with the RULE, the DEPARTMENT will give written notice to
GRANTEE to commence the development. '

7. The GRANTEE shall obtain all required local, state and federal permits and approvals
prior to completion of the PROJECT construction and shall certify that it has done so to
the DEPARTMENT by completing the Project Completion Certification, DEP Form FPS-
A037, referenced in s. 62D-5.058(7)(d) of the RULE.

8. A. The GRANTEE may subcontract work under this PROJECT AGREEMENT
without the prior written consent of the DEPARTMENT'S Grant Manager. The payment
terms of subcontracts (other than construction and the purchase of commodities) shall
comply with the terms of this Agreement. Regardless of any subcontract, the Grantee is
ultimately responsible for all work performed under this Agreement. The GRANTEE
may also be required to submit a copy of each executed subcontract to the
DEPARTMENT within ten (10) days after execution. The GRANTEE agrees to be
responsible for the fulfillment of all work elements included in any subcontract and
agrees to be responsible for the payment of all monies due under any subcontract. It is
understood and agreed by the GRANTEE that the DEPARTMENT shall not be liable to
any subcontractor for any expenses or liabilities incurred under the subcontract and that
the GRANTEE shall be solely liable to the subcontractor for all expenses and liabilities
incurred under the subcontract.

B. Subcontractors - Payments to subcontractors must be substantiated by copies of
invoices with backup documentation identical to that required from the GRANTEE.
Subcontracts which involve payments for direct salaries shall clearly identify the
personnel involved, salary rate per hour, and hours/time spent on the project. All
multipliers used (i.e. fringe benefits, overhead, and/or general and administrative rates)
shall be supported by audit. If the DEPARTMENT determines that multipliers charged
by any subcontractor exceeded the rates supported by audit, the GRANTEE shall be
required to reimburse such funds to the DEPARTMENT within thirty calendar (30) days
of written notification. Interest on the excessive charges shall be calculated based on
the prevailing rate used by the State Board of Administration. Additionally, independent
of the GRANTEE’S contract obligations to the Subcontractor, the DEPARTMENT shall
not reimburse any of the following types of charges: cell phone usage, attorneys’ fees
(other than title work), civil or administrative penalties, handling fees, such as set percent

DEP Agreement No. A5104, Page 2 of 12
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~ overages associated with purchasing supplies or equipment. For fixed price (vendor)
subcontracts, the following provisions shall apply:

i The GRANTEE may award, on a competitive basis, fixed price
subcontracts to consultants/contractors in performing the work described
in Attachment 1. Invoices submitted to the DEPARTMENT for fixed price
subcontracted activities shall be supported with a copy of the
subcontractor's invoice and a copy of the tabulation form for the
competitive procurement process (Invitation to Bid or Request for
Proposals) resulting in the fixed price subcontract.

ii. The GRANTEE may request approval from the DEPARTMENT to award
a fixed price subcontract resulting from procurement methods other than
those identified in the paragraph above. In this instance, the GRANTEE
shall request the advance written approval from the DEPARTMENT'S
Grant Manager of the fixed price negotiated by the GRANTEE. The letter
of request shall be supported by a detailed budget and Scope of Services
to be performed by the subcontractor. Upon receipt of the
DEPARTMENT Grant Manager's approval of the fixed price amount, the
GRANTEE may proceed in finalizing the fixed price subcontract.

iil. All subcontracts are subject to the provisions of paragraph 8 and any
other appropriate provisions of this PROJECT AGREEMENT which affect
subcontracting activities.

9. Land owned by the GRANTEE, which is developed or acquired with FRDAP funds, shall
be dedicated in perpetuity-as an outdoor recreation site by the GRANTEE for the use
and benefit of the public as stated in section 62D-5.059(1) of the RULE. Land under
control other than by ownership of the GRANTEE, such as by lease, shall be dedicated
as an outdoor recreation area for the use and benefit of the public for a minimum period
of twenty-five (25) years from the completion date set forth in the PROJECT completion
certificate. All dedications must be recorded in the county property records by the owner,
or by the GRANTEE if the owner has given GRANTEE authority to do so. Such
PROJECT shall be open at reasonable times and shall be managed in a safe and
attractive manner appropriate for public use.

10. The GRANTEE must erect a permanent information sign on the PROJECT site which
credits PROJECT funding or a portion thereof, to the Florida Department of
Environmental Protection and the Florida Recreation Development Assistance Program.
The sign must be made of appropriate materials, which will be durable for a minimum of
twenty-five (25) years after the PROJECT is complete. The sign must be installed on
the PROJECT site and approved by the DEPARTMENT before the final PROJECT
reimbursement request is processed.

11.  The DEPARTMENT has the right to inspect the PROJECT and any and all records
related thereto at any reasonable time.

12. A. The DEPARTMENT shall compensate the GRANTEE, on a reimbursement
basis, funds not to exceed $ 50,000.00, which will pay the DEPARTMENT'S
share of the cost of the PROJECT ELEMENTS as set out in Attachment 1. The
total amount of DEPARTMENT funding is based upon the following:
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DEPARTMENT Amount: $ 50,000.00 100%
GRANTEE Match: 0 0%
Type of Match: N/A

If the total cost of the PROJECT exceeds the grant amount and the required
match, the GRANTEE must pay the excess cost.

B. Prior written approval from the Department’s Grant Manager shall be required for
changes within approved task budget categories of up to 10% of the total task
budget amount. Changes less than 10% of the total approved task budget will
require a formal change order to the PROJECT AGREEMENT. Changes greater
than 10% of the total approved task budget and/or increase or decrease the total
funding amount will require a formal amendment to the PROJECT
AGREEMENT.

13. The GRANTEE shall submit invoices upon the completion of all Work Elements in
Attachment 1 and submission of all deliverables. Each PROJECT reimbursement
request shall include all documentation required by the DEPARTMENT for a proper pre-
audit and post-audit review. Within sixty (60) days after receipt of the final
reimbursement request, the DEPARTMENT'S Grant Manager shall review the
Completion Documentation Checklist and reimbursement request from the GRANTEE
for the PROJECT. If the documentation is sufficient and meets the requirements of the
Florida Recreation Development Assistance Program, Completion Documentation
Checklist, DEP Form FPS-A0386, referenced in paragraph 62D-5.058(7)(d) of the RULE,
the DEPARTMENT will approve the request for final PROJECT payment. The final
PROJECT payment will not be processed until the match requirement has been met.

14.  All monies expended by the GRANTEE for the purpose contained herein shall be
subject to pre-audit review and approval by the State of Florida Chief Financial Officer in
accordance with section 17.03(2), Florida Statutes.

15, In addition to the invoicing requirements contained in the paragraph above, the
DEPARTMENT will periodically request proof of a transaction (such as invoice or payroll
register) to evaluate the appropriateness of costs to the PROJECT AGREEMENT
pursuant to State guidelines (including cost allocation guidelines). When requested, this
information must be provided within thirty (30) calendar days of the date of such request.
The GRANTEE may also be required to submit a cost allocation plan to the
DEPARTMENT in support of its multipliers (overhead, indirect, general administrative
costs, and fringe benefits). State guidelines for allowable costs can be found in the
Department of Financial Services' Reference Guide for State Expenditures at
http://www.fldfs.com/aadir/reference%5Fguide, which the GRANTEE shall follow.

16. The GRANTEE agrees to comply with the Division of Recreation and Parks’ Financial
Reporting Procedures, formerly known as the Grant and Contract Accountability
Procedure, hereinafter called the PROCEDURE, incorporated into this PROJECT
AGREEMENT by reference as if fully set forth herein. A copy of this PROCEDURE has
been provided with this PROJECT AGREEMENT and may also be found at
http://www.dep.state.fl.us/parks/oirs. All purchases of goods and services for
accomplishment of the PROJECT shall be secured in accordance with the GRANTEE'S
procurement procedures. Expenses representing the PROJECT costs, including the
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17.

18.

19.

20.

21

22.

23.

24,

required matching contribution, shall be reported to the DEPARTMENT and summarized
on certification forms provided in the PROCEDURE. The DEPARTMENT and
GRANTEE agree to use the PROCEDURE guidelines for accounting for FRDAP funds
disbursed for the PROJECT. The parties further agree that the principles for determining
the eligible costs, supporting documentation and minimum reporting requirements of the
PROCEDURE shall be used.

Allowable indirect costs as defined in the PROCEDURE shall not exceed 15% of the
GRANTEE'S eligible wages and salaries.

It is understood by the GRANTEE that the amount of this PROJECT AGREEMENT may
be reduced should the Governor's Office declare a revenue shortfall and assess a
mandatory reserve. Should a shortfall be declared, the amount of this PROJECT
AGREEMENT may be reduced by the amount deemed appropriate by the
DEPARTMENT.

The State of Florida's performance and obligation to pay under this PROJECT
AGREEMENT is contingent upon an annual appropriation by the Legislature. The
GRANTEE understands that this PROJECT AGREEMENT is not a commitment of future
appropriations.

The purchase of non-expendable equipment is not authorized under the terms of this
PROJECT AGREEMENT.

The GRANTEE recognizes that the State of Florida, by virtue of its sovereignty, is not
required to pay any taxes on the services or goods purchased under the terms of this
Agreement.

Pursuant to section 216.347, Florida Statutes, the GRANTEE is prohibited from
spending FRDAP grant funds for the purpose of lobbying the legislature, the judicial
branch, or a state agency.

PROJECT funds may be reimbursed for eligible Preagreement Expenses (as defined in
s. 62D-5.054(34) of the RULE) incurred by the GRANTEE prior to execution of this
PROJECT AGREEMENT in accordance with s. 62D-5.055(9) of the RULE. The
DEPARTMENT and the GRANTEE fully understand and agree that there shall be no
reimbursement of PROJECT funds by the DEPARTMENT for any expenditure made
prior to the execution of this PROJECT AGREEMENT with the exception of those
expenditures which meet the requirements of the foregoing sections of the RULE.

Preagreement Expenses Approved:

Description of Work Performed Amount Approved
N/A $0
Total Preagreement Expenses Approved: $0

All payment requests and completion documentation shall be due to the DEPARTMENT
within thirty (30) days of construction completion. Project completion means the
PROJECT is open and available for use by the public. PROJECT must be designated
complete prior to release of the final PROJECT payment. See Rule 62D-5.054(41). Ten
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25.

26.

percent (10%) of the total grant amount will be held until Completion Documents have
been received and approved by the DEPARTMENT.

No payment will be made for deliverables deemed unsatisfactory by the Department. In
the event that a deliverable is deemed unsatisfactory by the Department, the Grantee
shall re-perform the services needed for submittal of a satisfactory deliverable, at no
additional’ cost to the Department, within ten (10) days of "being notified of the
unsatisfactory deliverable. If a satisfactory deliverable is not submitted within the
specified timeframe, the Department may, in its sole discretion, either: 1) terminate this
Agreement for failure to perform, or 2) the Department Grant Manager may, by letter
specifying the failure of performance under this Agreement, request that a proposed
Corrective Action Plan (CAP) be submitted by the Grantee to the Department. All CAPs
must be able to be implemented and performed in no more than sixty (60) days,

A. A CAP shall be submitted-within ten (10) calendar days of the date of the letter
request from the Department. The CAP shall be sent to the Department Grant
Manager for review and approval. Within ten (10) calendar days of receipt of a
CAP, the Department shall notify the Grantee in writing whether the CAP
proposed has been accepted. If the CAP is not accepted, the Grantee shall have
ten (10) calendar days from receipt of the Department letter rejecting the
proposal to submit a revised proposed CAP. Failure to obtain the Department
approval of a CAP as specified above shall result in the Department’s termination
of this Agreement for cause as authorized in this Agreement.

B. Upon the Department’s notice of acceptance of a proposed CAP, the Grantee
shall have ten (10) calendar days to commence implementation of the accepted
plan. Acceptance of the proposed CAP by the Department does not relieve the
Grantee of any of its obligations under the Agreement. In the event the CAP fails
to correct or eliminate performance deficiencies by Grantee, the Department
shall retain the right to require additional or further remedial steps, or to terminate
this Agreement for failure to perform. No actions approved by the Department or
steps taken by the Grantee shall preclude the Department from subsequently
asserting any deficiencies in performance. The Grantee shall continue to
implement the CAP until all deficiencies are corrected. Reports on the progress
of the CAP will be made to the Department as requested by the Department
Grant Manager. '

C. Failure to respond to a Department request for a CAP or failure to correct a
deficiency in the performance of the Agreement as specified by the Department
may result in termination of the Agreement

The remedies set forth above are not exclusive and the Department reserves the right to
exercise other remedies in addition to or in lieu of those set forth above, as permitted by
the Agreement.

Prior to the closing of the PROJECT, the DEPARTMENT shall have the right to a refund,
either in whole or in part, of the FRDAP funds provided to the GRANTEE for
noncompliance with the material terms of this PROJECT AGREEMENT. The GRANTEE,
upon such written notification from the DEPARTMENT, shall refund, and shall forthwith
pay to the DEPARTMENT, the amount of money demanded by the DEPARTMENT.
Interest on any refund shall begin the date that the GRANTEE was informed that a
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27.

28.

29.

30.

refund was required and continues to accrue until the date the refund and interest are
paid to the DEPARTMENT.

The GRANTEE shall maintain books, records and documents directly pertinent to
performance under this PROJECT AGREEMENT in accordance with generally accepted
accounting principles consistently applied, including the PROCEDURE. The
DEPARTMENT, the State, or their authorized representatives shall have access to such
records for audit purposes during the term of this PROJECT AGREEMENT and for five
(5) years following PROJECT AGREEMENT completion or resolution of any dispute
arising under this PROJECT AGREEMENT. In the event any work is subcontracted, the
GRANTEE shall similarly require each subcontractor to maintain and allow access to
such records for audit purposes.

A In addition to the requirements of the preceding paragraph, the GRANTEE shall
comply with the applicable provisions contained in Attachment 2, Special Audit
Requirements, attached hereto and made a part hereof. Exhibit 1 to
Attachment 2 summarizes the funding sources supporting the PROJECT
AGREEMENT for purposes of assisting the GRANTEE in complying with the
requirements of Attachment 2. A revised copy of Exhibit 1 must be provided to
the GRANTEE for each amendment which authorizes a funding increase or
decrease. If the GRANTEE fails to receive a revised copy of Exhibit 1, the
GRANTEE shall notify the DEPARTMENT'S Grant Manager to request a copy of
the updated information.

B. The GRANTEE is hereby advised that the Federal and/or Florida Single Audit Act
Requirements may further apply to lower tier transactions that may be a result of
this PROJECT AGREEMENT. The GRANTEE shall consider the type of
financial assistance (federal and/or state) identified in Attachment 2, Exhibit 1
when making its determination. For federal financial assistance, the GRANTEE
shall utilize the guidance provided under OMB Circular A-133, Subpart B, Section
210 for determining whether the relationship represents that of a
subrecipient or vendor. For state financial assistance, the GRANTEE shall utilize
the form entitled “Checklist for Nonstate Organizations Recipient/Subrecipient vs.
Vendor Determination” (form number DFS-A2-NS) that can be found under the
“Links/Forms” section appearing at the following website:

https://apps.fldfs.com/fsaa

The GRANTEE should confer with its chief financial officer, audit director or
contact the DEPARTMENT for assistance with questions pertaining to the
applicability of these requirements.

Following receipt of an audit report identifying any reimbursement due the
DEPARTMENT for the GRANTEE'S noncompliance with this PROJECT
AGREEMENT, the GRANTEE will be allowed a maximum of thirty (30) days to
submit additional pertinent documentation to offset the amount identified as being
due to the DEPARTMENT. The DEPARTMENT, following a review of the
documentation submitted by the GRANTEE, will inform the GRANTEE of the final
reimbursement due the DEPARTMENT.

A. The accounting systems for all GRANTEES must ensure that these funds are not
commingled with funds from other agencies. Funds from each agency must be
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31.

32.

D.

accounted for separately. GRANTEES are prohibited from commingling funds on
either a program-by-program or a project-by-project basis. Funds specifically
budgeted and/or received for one project may not be used to support another
project. Where a GRANTEE'S, or subrecipient's, accounting system cannot
comply with this requirement, the GRANTEE, or subrecipient, shall establish a
system to provide adequate fund accountability for each project it has been
awarded.

If the DEPARTMENT finds that these funds have been commingled, the
DEPARTMENT shall have the right to demand a refund, either in whole or in
part, of the funds provided to the GRANTEE under this PROJECT AGREEMENT
for non-compliance with the material terms of this PROJECT AGREEMENT. The
GRANTEE, upon such written notification from the DEPARTMENT shall refund,
and shall forthwith pay to the DEPARTMENT, the amount of money demanded
by the DEPARTMENT. Interest on any refund shall be calculated based on the
prevailing rate used by the State Board of Administration. Interest shall be
calculated from the date(s) the original payment(s) are received from the
DEPARTMENT by the GRANTEE to the date repayment is made by the
GRANTEE to the DEPARTMENT.

In the event that the GRANTEE recovers costs, incurred under this PROJECT
AGREEMENT and reimbursed by the DEPARTMENT, from another source(s),
the GRANTEE shall reimburse the DEPARTMENT for all recovered funds
originally provided under this PROJECT AGREEMENT. Interest on any refund
shall be calculated based on the prevailing rate used by the State Board of
Administration. Interest shall be calculated from the date(s) the payment(s) are
recovered by the GRANTEE to the date repayment is made to the
DEPARTMENT by the GRANTEE.

The GRANTEE shall include this provision in all subcontracts it enters into for the
performance of work under this PROJECT AGREEMENT.

Any and all notices required by this PROJECT AGREEMENT shall be deemed sufficient
if delivered or sent in writing by regular U.S. mail or electronic mail to the parties at the
following addresses:

GRANTEE’S Grant Manager

DEPARTMENT'’S Grant Manager

Mr. Jerry Kelly Mary Ann Lee

Grants Analyst Florida Department of Environmental
7 North Dixie Highway Protection }
Lake Worth, FL 33460 3900 Commonwealth Blvd., MS585
jkelly@lakeworth.org Tallahassee, Florida 32399-3000

Mary.ann.lee@dep.state.fl.us

Any changes to the above contact information must be noticed in writing to the other
party within ten (10) calendar days of the change.

For the purpose of this PROJECT AGREEMENT, the DEPARTMENT'S Grant Manager,
or successor, shall be responsible for ensuring performance of its terms and conditions
and shall approve all reimbursement requests prior to payment. The GRANTEE’S Grant
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34.

Manager, identified in paragraph 31, or successar, shall act on behalf of the GRANTEE
relative to the provisions of this PROJECT AGREEMENT. The GRANTEE shall submit
to the DEPARTMENT signed Project Status Reports on January 5%, May 5% and
September 5" of each year of the PROJECT AGREEMENT summarizing the work
accomplished, problems encountered, percentage of completion, and other information
which may be requested by the DEPARTMENT. Photographs to reflect the construction
work accomplished shall be submitted when the DEPARTMENT requests them.

This PROJECT AGREEMENT may be terminated prior to the expiration date as follows:

A. If for any reason the GRANTEE should fail to perform in a timely manner the
obligations under this PROJECT AGREEMENT, or if the GRANTEE should
violate any of the federal, state, or local laws pertinent to the FRDAP Program or
otherwise, or violate any of the terms and conditions of this PROJECT
AGREEMENT, the DEPARTMENT shall thereafter have the right to terminate
this PROJECT AGREEMENT with prior notice. In the notice, the DEPARTMENT
shall set the effective date of the termination, which may be upon receipt. The
DEPARTMENT may, in its sole discretion, provide the GRANTEE an opportunity
to cure the violations. If the GRANTEE does not cure or obtain an extension of
time within the time period stated in the notice, this PROJECT AGREEMENT
shall automatically terminate on the date indicated in the DEPARTMENT'S
notice. In the event the DEPARTMENT terminates this PROJECT AGREEMENT
for any of these reasons, the DEPARTMENT is not required to compensate the
GRANTEE for any expenses incurred before or after such termination.

B. The DEPARTMENT may terminate this PROJECT AGREEMENT for
convenience by providing the GRANTEE with thirty (30) calendar days written
notice. The GRANTEE shall not incur new obligations for the PROJECT after the
notice is received and shall cancel as many outstanding obligations as possible.
The notice shall set out the procedures for proper closeout of the PROJECT
AGREEMENT.

C. This PROJECT AGREEMENT may be unilaterally cancelled by the
DEPARTMENT for refusal by the GRANTEE to allow public access to all
documents, papers, letters, or other material made or received by the GRANTEE
in conjunction with this PROJECT AGREEMENT, unless the records are exempt
from section 24(a) of Article | of the Florida Constitution and section 119.07(1),
Florida Statutes.

D. If no reimbursements have been made and GRANTEE wishes to withdraw the
Project, the parties hereto may agree to terminate this PROJECT AGREEMENT
for convenience as evidenced by written notice from the DEPARTMENT to the
GRANTEE. The GRANTEE shall counter-sign the notice and the PROJECT
AGREEMENT shall terminate on the date of GRANTEE'S counter-signature.

If the DEPARTMENT determines that site control is not sufficient under the RULE, or
has been compromised, the DEPARTMENT shall give the GRANTEE a notice in writing
and a reasonable time to bring the site control into compliance with the RULE. If the
deficiency is not corrected within the time specified in the notice, the DEPARTMENT
shall terminate this PROJECT AGREEMENT and GRANTEE shall be responsible to
reimburse the DEPARTMENT for grant funds expended, if any. Refusal or failure to
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36.

37.

38.

39.

reimburse the funds shall result in the GRANTEE remaining out of compliance and
thereby ineligible for further grant funding.

The GRANTEE shall comply with all federal, state and local regulations, rules and
ordinances in developing this PROJECT. The GRANTEE acknowledges that this
requirement includes, but is not limited to, compliance with all federal, state and local
health and safety rules and regulations including all applicable building codes. The
GRANTEE further agrees to include the requirements of this paragraph in all
subcontracts made to perform this PROJECT AGREEMENT.

In the event of conflict in the provisions of the RULE, the PROJECT AGREEMENT and
the Project Application, the provisions of the RULE shall have control over this
PROJECT AGREEMENT and this PROJECT AGREEMENT shall have control over the
Project Application documents.

A No person on the grounds of race, creed, color, national origin, age, sex, marital

status or disability, shall be excluded from participation in; be denied the
proceeds or benefits of; or be otherwise subjected to discrimination in
performance of this PROJECT AGREEMENT.

B. An entity or affiliate who has been placed on the discriminatory vendor list may
not submit a bid on a contract to provide goods or services to a public entity, may
not submit a bid on a contract with a public entity for the construction or repair of
a public building or public work, may not submit bids on leases of real property to
a public entity, may not award or perform work as a contractor, supplier,
subcontractor, or consultant under contract with any public entity, and may not
transact business with any public entity. The Florida Department of Management
Services is responsible for maintaining the discriminatory vendor list which may
be found at
http://dms.myflorida.com/business_operations/state purchasing/vendor_informati
on/convicted suspended discriminatory complaints vendor_lists/discriminatory

vendor list. Questions regarding the discriminatory vendor list may be directed
to the Florida Department of Management Services, Office of Supplier Diversity
at (850) 487-0915.

The GRANTEE, as an independent contractor and not an agent, representative, or
employee of the DEPARTMENT, agrees to carry adequate liability and other appropriate
forms of insurance. If the GRANTEE is self-funded for liability insurance, as appropriate
and allowable under Florida law, then the GRANTEE warrants and represents that such
self-insurance offers protection applicable to the GRANTEE'S officers, employees,
servants and agents while acting within the scope of their employment with the
GRANTEE. The DEPARTMENT shall have no liability except as specifically provided in
this PROJECT AGREEMENT.

To the extent required by law, the GRANTEE will be self-insured against, or will secure
and maintain during the life of this PROJECT AGREEMENT, Workers' Compensation
Insurance for all of its employees connected with the work of this PROJECT and, in case
any work is subcontracted, the GRANTEE shall require the subcontractor to provide
Workers' Compensation Insurance for all of the subcontractor's employees unless such
employees are covered by the protection afforded by the GRANTEE. Such
self-insurance program or insurance coverage shall comply fully with the Florida
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41.

42.

43.

44,

45,

46.

Workers' Compensation law. In case any class of employees engaged in hazardous
work under this PROJECT AGREEMENT is not protected under Workers' Compensation
statutes, the GRANTEE shall provide, and cause each subcontractor to provide,
adequate insurance satisfactory to the DEPARTMENT, for the protection of its
employees not otherwise protected.

The GRANTEE covenants that it presently has no interest and shall not acquire any
interest which would conflict in any manner or degree with the performance of services
required.

Each party hereto agrees that it shall be solely responsible for the wrongful acts of its
employees and agents. However, nothing contained herein shall constitute a waiver by
either party of its sovereign immunity or the provisions of section 768.28, Florida
Statutes.

The PROJECT AGREEMENT has been delivered in the State of Florida and shall be -
construed in accordance with the laws of Florida. Wherever possible, each provision of
this PROJECT AGREEMENT shall be interpreted in such manner as to be effective and
valid under applicable Florida law, but if any provision of this PROJECT AGREEMENT
shall be prohibited or invalid under applicable Florida law, such provision shall be
ineffective to the extent of such prohibition or invalidity, without invalidating the
remainder of such provision or the remaining provisions of this PROJECT
AGREEMENT. Any action hereon or in connection herewith shall be brought in Leon
County, Florida unless prohibited by applicable law.

No delay or failure to exercise any right, power or remedy accruing to either party upon
breach or default by either party under this PROJECT AGREEMENT shall impair any
such right, power or remedy of either party; nor shall such delay or failure be construed
as a waiver of any such breach or default, or any similar breach or default thereafter.

This PROJECT AGREEMENT is not intended nor shall it be construed as granting any
rights, privileges or interest to any third party without mutual written agreement of the
parties hereto.

This PROJECT AGREEMENT is an exclusive contract and may not be assigned in
whole or in part without the prior written approval of the DEPARTMENT.

This PROJECT AGREEMENT represents the entire agreement of the parties. Any
alterations, variations, changes, modifications or waivers of provisions of this PROJECT
AGREEMENT shall only be valid when they have been reduced to writing, in the form of
an Amendment duly executed by each of the parties hereto, and attached to the original
of this PROJECT AGREEMENT.
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The parties hereto have caused these presents to be duly executed on the day and year

written above.

STATE OF FLORIDA DEPARTMENT OF CITY OF LAKE WORTH
ENVIRONMENTAL PROTECTION

By: By:

Director (or Designee) Printed Name:

Office of Operations Title:

Date Date

Address: ' Address:

Land and Recreation Grants Section 7 North Dixie Highway
Florida Department of Environmental Lake Worth, FL 33460

Protections
3900 Commonwealth Boulevard

Mail Station 585

Tallahassee, Florida 32399-3000 &) A / f— 2.
Grantee Attorney

Glen 3. Toraivio

DEP Grant Manager

Approved as to Form and Legality:

DEP Attorney

List of attachments/exhibits included as part of this PROJECT AGREEMENT:

Specify Letter/

Type - Number  Description (include number of pages)
Attachment 1 Project Work Plan (2 Pages)
Attachment 2 Special Audit Requirements (5 Pages)
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ATTACHMENT 2

SPECIAL AUDIT REQUIREMENTS

The administration of resources awarded by the Department of Environmental Protection (which may be referred to
as the "Department”, "DEP", "EDEP" or "Grantor", or other name in the contract/agreement) to the recipient (which
may be referred to as the "Contractor”, Grantee" or other name in the contract/agreement) may be subject to audits
and/or monitoring by the Department of Environmental Protection, as described in this attachment.

MONITORING

In addition to reviews of audits conducted in accordance with OMB Circular A-133 and Section 215.97, F.S., as
revised (see “AUDITS” below), monitoring procedures may include, but not be limited to, on-site visits by Department
staff, limited scope audits as defined by OMB Circular A-133, as revised, and/or other procedures. By entering into
this Agreement, the recipient agrees to comply and cooperate with any monitoring procedures/processes deemed
appropriate by the Department of Environmental Protection. In the event the Department of Environmental Protection
determines that a limited scope audit of the recipient is appropriate, the recipient agrees to comply with any additional
instructions provided by the Department to the recipient regarding such audit. The recipient further agrees to comply
and cooperate with any inspections, reviews, investigations, or audits deemed necessary by the Chief Financial Officer
or Auditor General.

AUDITS
PART I: FEDERALLY FUNDED

This part is applicable if the recipient is a State or local government or a non-profit organization as defined in OMB
Circular A-133, as revised.

1. In the event that the recipient expends $500,000 or more in Federal awards in its fiscal year, the recipient
must have a single or program-specific audit conducted in accordance with the provisions of OMB Circular
A-133, as revised. EXHIBIT 1 to this Attachment indicates Federal funds awarded through the Department
of Bnvironmental Protection by this Agreement. In determining the Federal awards expended in its fiscal
year, the recipient shall consider all sources of Federal awards, including Federal resources received from
the Department of Environmental Protection. The determination of amounts of Federal awards expended
should be in accordance with the guidelines established by OMB Circular A-133, as revised. An audit of the
recipient conducted by the Auditor General in accordance with the provisions of OMB Circular A-133, as
revised, will meet the requirements of this part.

2. In commection with the audit requirements addressed in Part I, paragraph 1, the recipient shall fulfill the
requirements relative to auditee responsibilities as provided in Subpart C of OMB Circular A-133, as revised.

3. If the recipient expends less than $500,000 in Federal awards in its fiscal year, an audit conducted in
accordance with the provisions of OMB Circular A-133, as revised, is not required. In the event that the
recipient expends less than $500,000 in Federal awards in its fiscal year and elects to have an audit conducted
in accordance with the provisions of OMB Circular A-133, as revised, the cost of the audit must be paid from
non-Federal resources (i.¢., the cost of such an audit must be paid from recipient resources obtained from
other than Federal entities).

4, The recipient may access information regarding the Catalog of Federal Domestic Assistance (CFDA) via the
internet at http://12.46.245.173/cfda/cfda.html.

DEP 55-215 (03/09)
DEP Agreement No, A5104, Attachment 2, Page |



PART II: STATE FUNDED
This part is applicable if the recipient is a nonstate entity as defined by Section 215.97(2)(m), Florida Statutes.

1. In the event that the recipient expends a total amount of state financial assistance equal to or in excess of
$500,000 in any fiscal year of such recipient, the recipient must have a State single or project-specific audit
for such fiscal year in accordance with Section 215.97, Florida Statutes; applicable rules of the Department
of Financial Services; and Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit
organizations), Rules of the Auditor General. EXHIBIT 1 to this Attachment indicates state financial
assistance awarded through the Department of Environmental Protection by this Agreement. In determining
the state financial assistance expended in its fiscal year, the recipient shall consider all sources of state
financial assistance, including state financial assistance received from the Department of Environmental
Protection, other state agencies, and other nonstate entities, State financial assistance does not inchude
Federal direct or pass-through awards and resources received by a nonstate entity for Federal program
matching requirements. .

2. In connection with the audit requirements addressed in Part II, paragraph 1; the recipient shall ensure that the
audit complies with the requirements of Section 215.97(7), Florida Statutes. This includes submission of a
financial reporting package as defined by Section 215.97(2), Florida Statutes, and Chapters 10.550 (local
governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor General.

3. If the recipient expends less than $500,000 in state financial assistance in its fiscal year, an audit conducted
in accordance with the provisions of Section 215.97, Florida Statutes, is not required. In the event that the
recipient expends less than $500,000 in state financial assistance in its fiscal year, and elects to have an audit
conducted in accordance with the provisions of Section 215.97, Florida Statutes, the cost of the audit must
be paid from the non-state entity’s resources (i.e., the cost of such an audit must be paid from the recipient’s
resources obtained from other than State entities).

4. For information regarding the Florida Catalog of State Financial Assistance (CSFA), a recipient should access
the Florida Single Audit Act website located at hitps://apps.fldfs.com/fsaa for assistance. In addition to the
above websites, the following websites may be accessed for information: Legislature's Website at
hitp://www.leg.state.fl.us/Welcome/index.cfim, State of Florida’s website at http:/www.myflorida.com/,
Department of Financial Services’ Website at http:/www.fldfs.com/ and the Auditor General's Website at
http://www.state.fl.us/audgen.

PART III: OTHER AUDIT REQUIREMENTS

(NOTE: This part would be used to specify any additional audit requirements imposed by the State awarding entily
that are solely a matter of that State awarding entity’s policy (i.e., the audit is not required by Federal or State laws
and is not in conflict with other Federal or State audit requirements). Pursuant to Section 215.97(8), Florida Statutes,
State agencies may conduct or arrange for audits of State financial assistance that are in addition to audits conducted
in accordance with Section 215.97, Florida Statutes. Iri such an event, the State awarding agency must arrange for
funding the full cost of such additional audits.)

PART IV: REPORT SUBMISSION
1. Copies of reporting packages for andits conducted in accordance with OMB Circular A-133, as revised, and

required by PART I of this Attachment shall be submitted, when required by Section .320 (d), OMB Circular
A-133, as revised, by or on behalf of the recipient directly to each of the following:

DEP 55-215 (03/09)
DEP Agreement No, A5104, Attachment 2, Page 2




A. The Department of Environmental Protection at the following address:

Audit Director

Florida Department of Environmental Protection
Office of the Inspector General, MS 40

3900 Commonwealth Boulevard

Tallahassee, Florida 32399-3000

B. The Federal Audit Clearinghouse designated in OMB Circular A-133, as revised (the number of
copies required by Sections .320 (d)(1) and (2), OMB Circular A-133, as revised, should be
submitted to the Federal Audit Clearinghouse), at the following address:

Federal Audit Clearinghouse
Bureau of the Census

1201 East 10th Street
Jeffersonville, IN 47132

Submissions of the Single Audit reporting package for fiscal periods ending on or after January 1,
2008, must be submitted using the Federal Clearinghouse’s Internet Data Entry System which can
be found at http://harvester.census.gov/fac/

C. Other Federal agencies and pass-through entities in accordance with Sections .320 (e) and (f),
OMB Circular A-133, as revised.

2. Pursuant to Section .320(f), OMB Circular A-133, as revised, the recipient shall submit a copy of the
reporting package described in Section .320(c), OMB Circular A-133, as revised, and any management letters
issued by the auditor, to the Department of Environmental Protection at the following address:

Audit Director

Florida Department of Environmental Protection
Office of the Inspector General, MS 40

3900 Commonwealth Boulevard

Tallahassee, Florida 32399-3000

3. Copies of financial reporting packages required by PART II of this Attachment shall be submitted by or on
behalf of the recipient directly to each of the following:

A. The Department of Environmental Protection at the following address:

Audit Director

Florida Department of Environmental Protection
Office of the Inspector General, MS 40

3900 Commonwealth Boulevard

Tallahassee, Florida 32399-3000

B. The Auditor General’s Office at the following address:
State of Florida Auditor General
Room 401, Claude Pepper Building

111 West Madison Street
Tallahassee, Florida 32399-1450

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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4. Copies of reports or management letters required by PART III of this Attachment shall be submitted by or
on behalf of the recipient directly to the Department of Environmental Protection at the following address:

Audit Director

Florida Department of Environmental Protection
Office of the Inspector General, MS 40

3900 Commonwealth Boulevard

Tallahassee, Florida 32399-3000

5. Any reports, management letters, or other information required to be submitted to the Department of
Environmental Protection pursuant to this Agreement shall be submitted timely in accordance with OMB
Circular A-133, Florida Statutes, or Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and
for-profit organizations), Rules of the Auditor General, as applicable.

6. Recipients, when submitting financial reporting packages to the Department of Environmental Protection for
audits done in accordance with OMB Circular A-133, or Chapters 10.550 (local governmental entities) or
10.650 (nonprofit and for-profit organizations), Rules of the Auditor General, should indicate the date that
the reporting package was delivered to the recipient in correspondence accompanying the reporting package.

PART V: RECORD RETENTION

The recipient shall retain sufficient records demonstrating its compliance with the terms of this Agreement for a period
of 5 years from the date the audit report is issued, and shall allow the Department of Environmental Protection, or its
designee, Chief Financial Officer, or Auditor General access to such records upon request. The recipient shall ensure
that audit working papers are made available to the Department of Environmental Protection, or its designee, Chief
Financial Officer, or Auditor General upon request for a period of 3 years from the date the audit report is issued,
unless extended in writing by the Department of Environmental Protection.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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CITY OF LAKE WORTH
NW PLAYGROUND

Florida Stalute 119 *Public Records® provides broad access to records maintained by the City, Including mapping records. However specific allention of all GIS users Is directed lo F.S. 119.071 "General exemplions

from Inspection of copylng of public records” Lhal exempls specific information that is maintained vdthin the City's GIS. Specifically any information concerning the floor plars of buildings, the location and allributes of
Ulilties infrastructure, and securily faciltizs are exempl from the sunshine, Al City personnel shall take specific care in the release of GIS malerials (0 ensure only authorized release of this exempled malerial is done,
GIS layer devalopers who creale layers vith exempl data shall include the appropriale references lo F.S. 119.071(3), and the reslriclion lo the access lo Ih2 Infermation vithin the meladala file of the layer.
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CITY OF LAKE WORTH
7 North Dixie Highway - Lake Worth, Florida 33460 - Phone: 561-586-1600- Fax: 561-586-1750

AGENDA DATE: August 19, 2014, Regular Meeting DEPARTMENT: Public Services

EXECUTIVE BRIEF
TITLE: Resolution No. 41-2014 - amendment #2 to the Florida Boating Improvement Program Grant
agreement

SUMMARY:

Amendment No. 2 to the Florida Boating Improvement Program Grant Agreement between the Florida Fish and
Wildlife Conservation Commission and the City for the Bryant Park Boat Ramp Improvements Project extends
the due date for completion as a result of delays associated with funding the City’s portion of the parking area
improvements. The new time frame for completion is December 31, 2014 with a term of the agreement until
December 31, 2034.

BACKGROUND AND JUSTIFICATION:

On September 24, 2010, Florida Fish and Wildlife Conservation Commission and the City entered into Florida
Boating Improvement Program Grant Agreement No. 09020 for the Bryant Park Boat Ramp Improvements
Project (Grant Agreement) for the expenditure of $165,440 in grant funds for this purpose. The original scope of
work included design and engineering of the replacement of the boat ramp, al permits required for the
construction of the project, and improvements to the existing parking area and restrooms. The time for
performance for the completion and close-out of this Project was established as June 30, 2012, and the Term of
Agreement was in effect until June 30, 2032.

Initial bids for the original scope of work came in well over the budget available for the project. A second
invitation for bids was issued in which the City by necessity included planned improvements to the restrooms
and parking area as alternative bid items.

During the construction of the project adverse site conditions were experienced that resulted in unanticipated
project expenses that did not allow sufficient funding for completion of the alternative bid items and delayed
completion of the project. At its meeting of September 17, 2013, the City Commission approved Resolution No.
53-2013 authorizing the Mayor to execute Amendment No. 1 to the Grant Agreement No. 09020. Amendment
No. 1 revised the scope of work for the project to exclude planned improvements to the restrooms, as well as to
extend the project completion date until September 30, 2013, and the Term of Agreement until September 30,
2033. The proposed improvements to the restroom were determined to be non-essential as the existing restrooms
are functional in their current condition.

Funding in the amount $91,392, which includes the remaining balance of $28,963 in Florida Boating
Improvement Program grant funds, was made available for improvements to the parking area through the second
amendment to the Fiscal Year 2014 budget that was approved by the City Commission at its meeting of May 6,
2014 via Resolution No. 25-2014. At present, the City has received 90% plans for the parking area and will
issue an invitation for bids once the final plans have been determined to be sufficient.

Amendment No. 2 to the Florida Boating Improvement Grant Agreement No. 09020 extends the due date for
completion of all tasks to December 31, 2014, and extends the term of the agreement until December 31, 2034.



This extension will provide the time necessary for the City to complete reconstruction of the parking area at the
Bryant Park boat ramp public facility, thereby completing all tasks in the project scope of work contained in the
Grant Agreement.

MOTION:
| move to approve/not approve Resolution No. X X-2014

ATTACHMENT(S):

Fiscal Impact Analysis— not applicable
Resolution

Amendment No. 2
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RESOLUTION NO. 41-2014 OF THE CITY OF LAKE WORTH, FLORIDA,
APPROVING AMENDMENT NO. 2 TO THE FLORIDA BOATING
IMPROVEMENT PROGRAM GRANT AGREEMENT NO. 09020 FOR THE
BRYANT PARK BOAT RAMP IMPROVEMENTS PROJECT TO EXTEND THE
TIME FOR PROJECT COMPLETION TO DECEMBER 30, 2014, AND TO
EXTEND THE TERM OF AGREEMENT UNTIL DECEMBER 31, 2034,
AUTHORIZING THE MAYOR TO EXECUTE AMENDMENT NO. 2 TO THE
GRANT AGREEMENT; PROVIDING FOR AN EFFECTIVE DATE; AND FOR
OTHER PURPOSES.

WHEREAS, on September 24, 2010, the Florida Fish and Wildlife
Conservation Commission and the City entered into Florida Boating
Improvement Program (FBIP) Grant Agreement No. 09020 (“Grant Agreement”)
for the Bryant Park Boat Ramp Improvements Project (“Project) that sets forth
the terms and conditions for the expenditure of $165,440 in FBIP grant funds for
this purpose; and

WHEREAS, the original date for the completion of the scope of work of
this Project was established as June 30, 2012 and the Term of Agreement was
established until June 30, 2032; and

WHEREAS, adverse site conditions resulted in unanticipated project
expenses that did not allow sufficient funding for completion of certain planned
improvements and delayed completion of the project; and

WHEREAS, on September 17, 2013, the City Commission approved
Amendment No. 2 to the Grant Agreement to modify the scope of work to
exclude planned improvements to the restrooms from the scope of work for the
project, to extend the time for project completion until September 30, 2013, and
to extend the term of the Grant Agreement until September 30, 2033.

WHEREAS, planned improvements to the parking area have been
delayed as a result of budget constraints for the City’s local cost share for which
funding has only recently become available; and

WHEREAS, the City has requested an extension of time under the Grant
Agreement to complete the improvements to the parking area; and

WHEREAS, both parties desire to enter into Amendment No. 2 to the
Grant Agreement to extend the due date for completion of all tasks to
December 31, 2014, and the term of the agreement until December 31, 2014.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF
LAKE WORTH, FLORIDA, that:
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SECTION 1: The City Commission of the City of Lake Worth, Florida, hereby
approves Amendment No. 2 to the Florida Boating Improvement Program Grant
Agreement No. 09020 for the Bryant Park Boat Ramp Improvements Project to
extend the due date for completion of all tasks to December 31, 2014, and to
extend the term of Agreement until December 31, 2034.

SECTION 2: The City Commission of the City of Lake Worth, Florida, hereby
authorizes the Mayor to execute two originals of Amendment 2 to the Grant
Agreement that shall be forwarded to the Florida Fish and Wildlife Conservation
Commission for further handling.

SECTION 3: Upon execution of the Resolution, one copy shall be forwarded to
the Public Services Department Director. The fully executed original Resolution
shall be maintained by the City Clerk as a public record of the City.

SECTION 4: This Resolution shall become effective upon adoption.

The passage of this Resolution was moved by Commissioner ,
seconded by Commissioner , and upon being put to a
vote, the vote was as follows:

Mayor Pam Triolo

Vice Mayor Scott Maxwell
Commissioner Christopher McVoy
Commissioner Andy Amoroso
Commissioner John Szerdi

Mayor Pam Triolo thereupon declared this Resolution duly passed and
adopted on the 19th day of August, 2014.

LAKE WORTH CITY COMMISSION

By:

Pam Triolo, Mayor

ATTEST:

Pamela J. Lopez, City Clerk



FWC Contract No. 09020

STATE OF FLORIDA
FLORIDA FISH AND WILDLIFE CONSERVATION COMMISSION

AMENDMENT NO. 2 TO AGREEMENT

This Amendment to Agreement No. 09020 , referred to as the Original Agreement, is entered into
by and between the FLORIDA FISH AND WILDLIFE CONSERVATION COMMISSION, whose
address is 620 South Meridian Street, Tallahassee, Florida 32399-1600, hereafter “Commission,” and the
CITY OF LAKE WORTH, FEID # 59-6000358, whose address is 1749 Third Avenue South, Lake
Worth, Florida 33460, hereinafter “Grantee”, collectively, “Parties”.

In consideration of the mutual benefits set forth herein and in the Original Agreement, the parties
agree to amend the Original Agreement, as follows, which amendments shall govern to the exclusion of
any provision of the Original Agreement to the contrary:

Section 22, of the Original Agreement, is hereby amended to read as follows:

TERM OF AGREEMENT: This Agreement shall begin upon execution by both parties and
end December 31, 2034, inclusive. However, the GRANTEE shall complete all tasks
described in Attachment A, Scope of Work, on or before December 31, 2014. The
GRANTEE shall not be eligible for reimbursement for services rendered prior to the
execution date of this Agreement nor after the termination date of the Agreement.

All provisions of the Original Agreement not specifically amended herein shall remain in full
force and effect.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to Agreement to be
executed through their duly authorized signatories on the day and year last written below.

CITY OF LAKE WORTH FLORIDA FISH AND WILDLIFE
CONSERVATION COMMISSION

Name: Name:
Title: Title:
Date: Date:

Approved as to form and legality by FWC Attorney:

//? aé:/ ?

v 3

[ —. :
Name: é:;b/w ,/L/c ﬁz )

Date: /Z/ 75/ L"/
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CITY OF LAKE WORTH
7 North Dixie Highway - Lake Worth, Florida 33460 - Phone: 561-586-1600- Fax: 561-586-1750

AGENDA DATE: August 19, 2014, Regular Meeting DEPARTMENT: Public Services

EXECUTIVE BRIEF

TITLE:
Resolution No. 42-2014 - declare expenditures of City funds for refreshments to be a public purpose

SUMMARY:
The Resolution amends Resolution No. 27-2014, to include the Public Services Refuse Division to the list of
public purpose refreshment purchases.

BACKGROUND AND JUSTIFICATION:

On June 3, 2014, the Commission approved Resolution No. 27-2014, which authorized certain public purpose
refreshment purchases; however, the resolution did not include the Public Services Refuse Division. Staff is
requesting the list of public purpose refreshment purchases be amended in order to purchase water or similar
hydrating refreshments.

The finding of a public purpose will allow for the purchases in accordance with Florida Law, governing the
expenditure of public funds.

MOTION:

| move to approve/disapprove Resolution No. 42-2014 declaring the purchase of food for certain events to be a
public purpose.

ATTACHMENT(S):
Fiscal Impact Analysis— not applicable
Resolution
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RESOLUTION NO. 42-2014 OF THE CITY OF LAKE WORTH, AMENDING
CITY RESOLUTION 27-2014 DECLARING EXPENDITURES OF CITY FUNDS
FOR FOOD/REFRESHMENTS FOR CERTAIN EVENTS - AS VALID PUBLIC
PURPOSES; AND, PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Lake Worth (“City”) in the course of providing City
services and in course of City events/functions sometimes provides
food/refreshments to City officials, employees, other officials/employees,
residents and citizens; and

WHEREAS, the provision by the City of such food/refreshment is a de
minimus cost to the City which is highly beneficial to the City, its officials,
employees, its partnerships and its residents; and

WHEREAS, in Resolution 27-2014, the City Commission found that
providing occasional food/refreshments in the provision of City services and
City events/functions serves a valid public purpose and enhances the general
welfare of the City and its residents; and

WHEREAS, Resolution 27-2014 failed to include food/beverages for the
Public Service Refuse Division; and

WHEREAS, the City Commission finds that the purchasing of water or
similar hydrating refreshments also serves a valid public purpose and enhances
the general welfare of the City and its residents.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION
OF LAKE WORTH, FLORIDA, that:

Section 1. The foregoing recitals are hereby ratified and confirmed as
being true and correct and are hereby made a specific part of this Resolution.

Section 2.  The City is hereby authorized to provide food/refreshments
for the services and event/functions listed in Exhibit “A”, which is attached
hereto and incorporated herein. Exhibit “A” which was also attached to
Resolution 27-2014 is hereby amended by adding the Public Services Refuse
Division.

Section 3. This Resolution shall take effect immediately upon its
passage.

The passage of this Resolution was moved by Commissioner ,
seconded by Commissioner , and upon being put to a vote, the vote was
as follows:

Mayor Pam Triolo

Vice Mayor Scott Maxwell
Commissioner Christopher McVoy
Commissioner Andy Amoroso
Commissioner John Szerdi
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Mayor Pam Triolo thereupon declared this Resolution duly passed and

adopted on the 19" day of August, 2014.

ATTEST:

Pamela J. Lopez, City Clerk

LAKE WORTH CITY COMMISSION

By:

Pam Triolo, Mayor
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Exhibit A
Public purpose refreshment purchases.

City Clerk’s Office
1. Volunteers In Public Service (VIPS)

Human Resources:
2. Employee Health Fair
3. Benefits Open Enroliment
4. Retirements
5. Employee Holiday luncheon

Public Services
1. District Meetings
2. Refuse Division

Leisure Services
1. Recreation events
a. Youth basketball Banquet
b. DD/MS Date Night
c. Summer Sports Camp Banquet
d. Nickelodeon Play Day
e. Back to School Bash
f. Other special events
g. Summer camp
2. Library
a. Story times
b. Meet the Author events
c. End of Summer reading program party
d. 3" Saturday Book Club
e. Municipal Library Directors Meeting
3. Casino/Beach
a. Community Dance Night
b. Sand Sculpting event
c. Murder Mystery event
d. Pride fest
e. July 4™ fireworks viewing party
4. Other

Pg. 3, Reso. 42-2014

a. Hosting Governmental Professional Organizations such as/but not

limited to;
I. League of Cities
ii. City Manager Association
lii. City Clerk’s Association

iv. Economic events promoting the City

5. Emergency Events — purchase of bulk non-perishable supplies in
anticipation of an emergency (should be returnable should the event not

occur).



CITY OF LAKE WORTH
7 North Dixie Highway - Lake Worth, Florida 33460 - Phone: 561-586-1600- Fax: 561-586-1750

AGENDA DATE: August 19, 2014, Regular Meeting DEPARTMENT: Public Services

EXECUTIVE BRIEF

TITLE:
Contract with Thompson Consulting Services, LLC, for debris monitoring

SUMMARY:

The Contract provides for all disaster response administration and documentation services including field
monitoring, training assistance, preliminary damage assessment, and planning and communication with the
Federal Emergency Management Agency (FEMA) and other agencies for reimbursement. Use of their service
ison an as-needed basis.

BACKGROUND AND JUSTIFICATION:

The City accepted bids for Disaster Debris Monitoring service on June 26, 2013, and received two proposals.
The rate schedule submitted with the bid proposal was the lowest and their proposal was responsive to the needs
of the City.

Based on the strict FEMA guidelines for disaster-related incident reimbursement, a certified debris monitoring
contractor is a necessary tool for the successful management of a disaster in the City. Strict compliance with all
policies and procedures is necessary to receive the full amount of reimbursement for the City.

MOTION:
| move to approve / disapprove a contract with Thompson Consulting Services, LLC, for debris monitoring
services.

ATTACHMENT(S):

Fiscal Impact Analysis— not applicable

List of Proposers

Cost Proposal form

Request for Proposal 12-13-207 Disaster Debris Monitoring document
Contract with Thompson Consulting Services

Thompson Consulting Services — Bid response




PROCUREMENT OFFICE
7 North Dixie Highway
Lake Worth, FL 33460

Tel: 561-586-1674

LIST OF PROPOSERS

RFP 12-13-207

Disaster Debris Monitoring Services

The following firms have submitted to the Procurement Office on or before 3:00 p.m. on June 26" 2013.

RFPs were opened by Kari Hansen.

Total number of Proposers: 2

Thompson Consulting Services
1135 Townpark Avenue, Suite 2101
Lake Mary, FL 32746

Contact: Nathaniel Counsell

Title: Vice President

Email: NCounsell@thompsoncs.net
Phone: 407-792-0018

True North Emergency Management, LLC
512 Main Street, Suite 415

Fort Worth, TX 76102

Contact: Derrick Tucker, P.E.

Title: Project Manager

Email: Derrick. Tucker@Neel-Schaffer.com
Phone: 817-870-2422



Disaster Debris Monitoring Contract
COST PROPOSAL

Note: All positions listed may not be applicable to an event that may require monitoring.

POSITION HOURLY RATE
Project Manager $ 62.50
Operations Manager(s) $ 60.00
FEMA Coordinator $ 62.50
Scheduler/Expeditors $ 26.50
GIS Analyst $ 46.50
Field Supervisors $ 46.50
Debris Site / Tower Monitors $ 33.00
Environmental Specialists $ 62.00
Project Inspectors $ 33.00
(Citizen Site Monitors)

Load Ticket Data Entry Clerks $ 27.50
Billing / Invoice Analysts $ 33.00
Administrative Assistants $ 24.00
Field Coordinators $ 33.00

(Crew Monitors)

OTHER REQUIRED OR RECOMMENDED POSITIONS:

List other positions with hourly rates and attach job descriptions for any positions not listed

above. List other items that may pertain to completion of the task or clean-up.

NAME OF FIRM: Thompson Consulting Services

IMPORTANT: These hours are not intended to represent the actual contract amount, but are an
estimated representation of a typical work month. The actual contract value will be negotiated with
the successful proposer prior to issuance of the notice to proceed for each event.

27


bbastian
Typewritten Text
62.50
60.00
62.50
26.50
46.50
46.50
33.00
62.00
33.00

bbastian
Typewritten Text
27.50
33.00
24.00
33.00

bbastian
Typewritten Text
Thompson Consulting Services


Request for Proposals

The City of Lake Worth

REQUEST FOR PROPOSAL
RFP # 12-13-207

Disaster Debris Monitoring

Wrhere the Tnopics Begin



PROCUREMENT OFFICE
7 North Dixie Hwy.

Lake Worth, FL 33461

TEL: 561-586-1674

FAX: 561-586-1673

Where the Tnopics Begin

REQUEST FOR PROPOSALS
RFP # 12-13-207

DISASTER DEBRIS MONITORING CONTRACT

The City of Lake Worth, Florida is soliciting proposals from qualified firms to support the
oversight and management of debris recovery contractors. Services include monitoring
debris collection, Temporary Debris Management Sites (TDMSs), and residential debris
Drop-Off Sites, as well as data reporting and other related services. Services may also
include damage assessment, training, emergency planning and facilitating
communication with FEMA, FHWA, the State of Florida and other federal agencies.

Time is of the essence and any Proposal received after 3:00PM on Wednesday June
26" 2103. whether by mail or otherwise will be returned unopened. The time of receipt
shall be determined by the time clock located in the office of the Procurement Official.
Proposals shall be placed in a sealed envelope, marked in the lower left-hand corner
with the RFP number, title, and date and hour proposals are scheduled to be received.
Proposers are responsible for insuring that their proposal is stamped by Procurement
office personnel by the deadline indicated.

Interested parties may obtain a copy of this Request for Proposals by contacting the
Procurement Office at (561) 586-1674 or from our website at
www.lakeworth.org/Purchasing Opportunities.

All proposals must be delivered or mailed to:

City of Lake Worth Procurement Office — 2" Floor
7 North Dixie Hwy., Lake Worth, FL 33461

A Pre-Bid Meeting is scheduled for Monday, June 17" 2013 at 1:00PM at the City Hall
Conference Room located at 7 N. Dixie Highway, Lake Worth 33460.

BY: PUBLISH: Palm Beach Post

Wednesday June 5" 2013

Kari Hans hasing Agent

Disaster Debris Monitoring Contract



RFP 12-13-207
GENERAL INFORMATION

1. A Pre-Bid Meeting is scheduled for Monday, June 17™ 2013 at 1:00PM at the City Hall
Conference Room located at 7 N. Dixie Highway, Lake Worth 33460.

2. BACKGROUND

Lake Worth is a coastal city of 37,000 residents and 7 square miles, located in Palm Beach
County, Florida. The Atlantic Ocean and the broad waters of the Lake Worth lagoon
(Intracoastal) form the city’s eastern boundary. The cities of West Palm Beach and Palm Beach
are its northern neighbors. The City has 116 miles of improved and 27 miles of unimproved
roadway, which includes County, State and Municipality roadways.

Lake Worth is a dynamic, multi-cultural city with a strong social and environmental
consciousness. People are drawn to the city by its individualistic style, acceptance of different
cultures and lifestyles, many historic structures, hip downtown, and distinctive residential
neighborhoods. The city has a rich history and is protective of its historic architectural fabric.
Over 1,000 historic buildings contribute to the human scale of the city and the charm of its
downtown and residential neighborhoods. There are six designated historic districts in the city
and a preservation code to protect exterior changes to buildings in those districts.

Lake Worth is one of the few towns in South Florida that has avoided high-rise development and
retained its old-Florida flavor. While the city wishes to strengthen its economy, city government
officials and residents alike are very committed to maintaining the character of the city, and
protecting their town from insensitive development.

2. PROJECT OBJECTIVE

The purpose of this RFP is to secure a qualified and experienced contractor to monitor the
debris hauler in the event of a disaster. It is the intent of the City to contract with a primary
contractor and possibly select one alternative. The contractor must be able to mobilize within
24hours. The purpose of the Contractor is to implement controls over debris hauling and
disposal and compliance with regulations for reimbursement from Federal Agencies.

3. MINIMUM REQUIREMENTS

The contractor must have experience monitoring a federally reimbursed disaster with a
minimum of 3 projects in the past (7) seven years. Projects may be for the same disaster but
with different governments.

4. SCOPE OF WORK

A. DEBRIS MONITORING SERVICES




1 Disaster Response Administrations and Documentation

Upon notification by the City, the Contractor will provide the
following services.

Contractor shall provide trained debris monitors to observe and document
the activities of the debris contractors and City crews. Contractor's
monitoring team shall be the City's point-of-contact. The Contractor shall
provide an office within the City for management of this contract. The
Contractor shall assign an operations manager to oversee each debris
recovery contractor employed by the City. The Contractor will be
supported by the full array of resources to enhance efficiency and
expedite deliverables. The Contractor's responsibilities include:

a. Coordinate daily briefings, work progress, staffing, and other key

items with the City.

b. Station monitors at all debris pick up and disposal sites. Verify

amounts of debris hauled.

C. Verify truck capacities and inspect trucks for proper loading and
compaction.

d. Complete load tickets.

e. Monitor debris removal activities for inappropriate contractor
activities.

Schedule work for all team members on a daily basis.

g. Monitor recovery contractor's progress and make/implement
recommendations to improve efficiency and speed up recovery work to
the City.

h. Assist the City with responding to public concerns and comments.

Conduct safety inspections. Ensure compliance with contracts
by all subcontractors.

Schedule and attending periodic meetings with City, field staff and
contractors.

Contractor's team could consist of the following positions. The City and Contractor will
establish positions required, depending on the magnitude of the event.

Project Manager
Operations Managers
FEMA Coordinator
Scheduler/Expediters



GIS Analyst

Field Supervisors

Debris Site/Tower Monitors

Environmental Specialist

Project Inspectors (Citizen Site Monitors)

Project Inspectors (Load Ticket Data Entry Clerks/QA/QC)
Billing and Invoice Analysts

Administrative Assistants

Field Coordinators (Crew Monitors)

Debris site security after hours

The Contractor may use other required positions as necessary with the written approval of the
City's Contract Manager. All such positions and applicable hourly rates shall be listed in the cost
proposal form.

Contractor shall provide to the City the qualifications of each team member. The City reserves
the right to reject any team member assigned to a position that requires disaster field
experience that is inexperienced.

B. FIELD MONITORING

Contractor will provide a quality control team consisting at a minimum of two monitors per site
and one monitor per recovery crew. This team will monitor the recovery contractors for contract
compliance, efficiency, safety and regulatory compliance. They will provide feedback to the City
through their management team. Field monitoring shall include:

& Determine location of on-site chipping operations
L Coordinate assignments of contractor's crews
1. Response Time/Mobilization

The Contractor shall comply with the following requirements:

a. Reporting to Emergency Operations Center (EOC) - The Project Manager and
at his discretion other key personnel shall report to the EOC at a minimum of
24 hours prior to a hurricane event. For other natural or manmade disasters,
the Contractor shall report within six (6) hours after notification.

b. Debris Sites - The Contractor shall ensure that site monitors as specified
below are deployed and operational commensurate with the beginning of
debris collection and the establishment of debris sites. At a minimum
monitoring shall consist of the following personnel:



1  Two staff per debris pick-up site to handle load tickets and verify amount
of debris.

2. One staff per debris recovery crew and/or at designated "choke points" to
complete load tickets and verify estimated amount of debris.

3. Roving monitors to ensure debris removed only from specified locations.
(Number to be determined)

2. Quality Control Team

The responsibilities of the quality control team include:

a. Documenting daily and weekly recovery work, ensuring that proper
records are maintained for load tickets and recovery costs.

b Inspecting means and methods to measure and record work and
recommend changes that may be needed.

C. Inspecting, measuring, certifying all debris removal trucks for load
capacity accuracy.

d. Observing, measuring, and certifying debris hauled by signing load
tickets.
e. Stopping work in progress that is not being performed or documented in

the appropriate manner.

f. Inspecting work in progress to ensure that removal efforts include
debris of the proper type in the proper areas.

g. Checking work in process to make sure that the proper work
authorizations, permits, and other prerequisites have received.

h. Reporting on any improvements in work assignments and/or
efficiency/productivity that may be appropriate.

i. Maintaining digital photo documentation of recovery work on a daily
basis, if requested.

j- Aerial Photography on a monthly basis, if requested.

C. REPORTING AND TECHNICAL SERVICES

1. Operational Reports and Record Documentation




The Contractor will prepare and submit operational reports throughout the duration of the
recovery operations. Daily reports shall document the debris contractors' activities and
progress from the previous day and shall be submitted by 10:30 a.m. to a distribution list
established by the City Contract Manager. Each daily report submitted will contain the
following minimum information:

a

b.

Contractor Name
Contract Number

Reports and graphs to delineate production rates of crews and their
equipment by street name and block, progress by area and estimations of total
guantities remaining, time to completion, and daily cumulative cubic yards of
debris removed, processed, and hauled, including number of crews and
personnel.

The City may also require the following under this contract:

Review and validate debris removal contractor(s) invoices prior to submission
to the County for processing.

GIS mapping data updates and digitized reports.

All GIS layers required will be provided to the Contractor by City of Lake
Worth Public Utilities Department, prior to an event or as soon as possible to
ensure up to date files and consistency in field structure. All GIS data must be
in an ESRI format 8.3 or higher version. Personnel geodatabase is
acceptable based on size restraints.

Data exports on a monthly basis should be at a minimum SQL server version
200 or Oracle version 8i.

Scanned documents should be at a minimum 300 dpi and in jpg, tiff or pdf file
format.

Technical Expertise and Guidance - As directed by the City, the Contractor
may provide:
a. A review of the comprehensive emergency management plans and plan

revisions.

Damage assessment to include plan development, procedure
development, staff training, and staff augmentation.

Damage assessments of facilities,

A comprehensive mitigation program to include development of a



mitigation plan, staff training, cost benefit analysis, project management,
environmental review, and staff augmentation.

e. Development of debris plan to include staff training.

f. Technical support and assistance in developing public information.

g. Other reports and data as required by the City.

h. Digital photographs including aerials, if requested, will be taken daily of

the debris sites or other areas as designated or requested by the City.

D. OTHER SERVICES - AS DIRECTED BY THE CITY, THE CONTRACTOR MAY
PROVIDE THE FOLLOWING:

1. Training and Assistance: Sessions for all key City personnel and assistance
in all disaster debris recovery-planning efforts as requested.

2. Preliminary Damage Assessment: Assist City staff in assessing the impact and
magnitude of the disaster event in order to speed and aid the receipt of state and
federal assistance as appropriate for the situation. Identify and categorize
damaged locations and facilities, provide pre and post disaster estimates of debris
including quantities, documenting eligible costs, and describing the physical and
financial impact of the disaster. Document all damage assessment activities
appropriately utilizing established FEMA documentation protocols, coordinated
through City staff.

3. Debris Planning Efforts: Assist in all disaster debris recovery planning efforts as
requested by the City. These planning efforts shall include but are not limited to
development of a debris management plan, assistance in the identification of
adequate temporary debris storage and reduction sites, estimation of debris
guantities, and emergency action plans for debris clearance following a disaster
event.

4, Digitization of all source documentation (such as load tickets and supplies to the
City with each invoice).

5. Pre and Post soil sampling of the temporary storage site.

6. A full size evaluation, including maps of locations and surveys (wetlands,
threatened and endangered species).

7. Permitting, Licensing, and Certifications.

8. Follow the best management practices as outlined in the Florida Stormwater
Erosion and Sedimentation Control Inspector Manual.



FINAL REPORT

A final report will be prepared by the Contractor and will be submitted to a distribution list
as established by the City's Contract Manager within 30 days of completion of the
recovery operations. Recovery Operations includes remediation of sites, closure of sites
and conclusions of all related operations. At a minimum, the following information will be
included in this report:

Discussion of disaster response requirements and results.

1. Recommendations for future disaster response strategies.
2. Copies of manifests, certificates, and related documents.
4. Log books and all other data taken during the implementation of the

Comprehensive Emergency Management Plan (CEMP).

MEETINGS AND COMMUNICATIONS

Open, timely conversations and written documentation are significant actions to provide
successful implementation of the CEMP. Throughout the execution of the plan,
Contractor will meet with City representatives as directed by and coordinated with the
City. Contractor will attend a operational conference for the debris recovery contractors, if
so directed by the City, and will convene and attend regular progress and coordination
meetings, as appropriate. The Contractor must provide minutes of all meetings. Minutes
shall be provided within three (3) business days after the meeting occurs.

REVIEW, PERMITS, LICENSES AND CERTIFICATES

A wide variety of permits, licenses, and certificates may be required to perform debris
management work, depending on the assignment. The Contractor will work closely with
the City and local agencies and regulators to clarify and resolve any compliance issues,
as well as to determine requirements for and to obtain necessary permits, licenses, and
certificates, if requested. In these cases, The Contractor will identify the requirements
and demonstrate compliance, even though permits are not required. Some of the
permits that we anticipate being required for this type of work include, but may not be
limited to, the following:

1. Environmental Permits - asbestos/lead paint abatement, construction
permit, demolition permits

2. Clean Water Act (NPDES) Permits - emergency discharge permit,
indirect discharge permit, wetlands disturbance permit, and stormwater
management permit

3. Clean Air Act (Emissions) Permits - burn permit (air curtain
incinerators), stack-monitoring permit, fugitive emissions (dust) control
permit.
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ASSESSMENT OF DEBRIS ACCUMULATION IN DRAINAGE CANALS Contractor will
assist the City in assessing and documenting the debris accumulation and damage in
City drainage canals and provide the City with a GIS map depicting canals requiring
focused maintenance, with GIS files and maps.

EVENT CLOSURE

Contractor will assist the City in preparing final reports necessary for reimbursement by
FEMA, FHWA, and any other applicable agency for disaster recovery efforts by City staff
and designated debris removal contractors. The Contractor will assist in reviewing and
processing requests for payment by the disaster debris removal contractors.

PAYMENT

When the City issues a notice to proceed to Contractor, the City and Contractor shall
determine the positions and number of persons required to adequately provide the
services.

The City shall review Contractor's staffing level as necessary and direct Contractor to
adjust personnel accordingly. The city may perform on-site inspections to verify staffing
needs.

During this period, the Project Manager will provide daily updates on the services and
estimate the time remaining for job completion.

Contractor will provide continuous services on an hourly basis at the agreed upon rates.
Hours worked and type of work performed must be documented on weekly timesheets
signed by the person performing the work and the Project Manager. The City may verify
work being performed.

Billings shall be submitted no more than every two weeks.

*kkkk End Of Scope *kkkk



DISASTER DEBRIS MONITORING CONTRACT
RFP 12-13-207

TERMS AND CONDITIONS

NOTE: The terms and conditions of the final Agreement, and the services to be provided shall include,
but not be limited to, those described or specified herein. The services and terms described or specified
shall not be deemed to constitute a comprehensive list of the terms and conditions, having the effect of
excluding terms not specifically mentioned. The final Agreement will have additional terms and conditions
not included herein. The agreement, and all modifications thereto, shall be in writing, executed by both
parties.

1. SUBMITTAL OF DOCUMENTS

Proposer shall submit one (1) original and five (5) copies and an electronic copy of each proposal to
the Procurement Office at the time and date specified on Wednesday, JUNE 26" 2013 at 1:00PM. At
the designated time and place, the Procurement Office or designee will record the proposals for the
record. The City reserves the right to waive any irregularities in the proposal. The City will not be
responsible for the payment of any expenses incurred as a result of responding to the proposal.

These documents constitute the complete set of specification requirements and forms. It is the
responsibility of the Proposer to insure that all pages are included. Therefore, all proposers are advised to
closely examine this package. All proposals must be typed or written in ink, and must be signed in ink by
an officer having authority to bind the company. Signatures are required where indicated; failure to
do so shall be cause for rejection of proposal.

Time is of the essence and any proposal received after the opening time and date, whether by mail or
otherwise, will be returned unopened. The time of receipt shall be determined by the time clock located in
the Procurement Office. Proposals shall be placed in a sealed envelope, marked in the lower left-hand
corner with the RFP number, title, and date and deadline hour. The City will in no way be responsible for
delays caused by any other occurrence. Offers by telephone, telegram or facsimile shall not be accepted.

The City may issue written addenda to all recipients to clarify, comment, correct or as otherwise required
to facilitate the selection process. Should any questions require revisions to the specifications as
originally published such revisions will be by formal written addendum only.

For any information concerning this RFP, please contact:
Kari Hansen
Procurement Office — 2™ Floor
7 North Dixie Hwy.
Lake Worth, FL 33460
KHansen@LakeWorth.org or (561) 586-1674
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2. RIGHTS AND PRIVILEGES

Rights and privileges granted by the City shall not be assigned or transferred in any manner whatsoever
without written approval of the City Commission. At all times during the term of the contract the Contractor
shall act as an independent contractor and at no time shall the Contractor be considered an agent or
partner of the City. The Contractor shall obtain and pay for all permits, licenses, Federal, State and Local
taxes chargeable to its operation.

3. LOBBYING PROHIBITED

As to any matter relating to this RFP, proposers or anyone representing a proposal are advised that they
are prohibited from contacting or lobbying the City Manager, any City Commissioner, City staff, Evaluation
Committee, or any other person authorized on behalf of the City related or involved with this RFP. For
purposes of clarification, a team’s representative shall include, but not be limited to, the team’s employee,
partner, officer, director, consultant, lobbyist, or any actual or potential subcontractor or consultant of the
team. All oral or written inquiries are to be directed to the Procurement Official. Any violation of this
condition may result in rejection and/or disqualification of the proposer.

The “No Lobbying Condition” is in effect from the date of publication of the RFP and shall terminate at the
time the City awards the proposal and executes the contract, rejects all proposals, or otherwise takes
action which ends the solicitation process.

4, ETHICS REQUIREMENT

No Proposer may employ, directly or indirectly, the mayor, any member of the city commission or any
director or department heard of the City. The City Code prohibits any employee, or member or their
immediate family or close personal relation to receive a substantial benefit or profit from any contract
entered into with the City, either directly or through any firm of which they are a member, or any
corporation of which they are a stockholder, or any business entity in which they have a controlling
financial interest. Any affected city employee may seek a conflict of interest opinion from the city ethics
officer prior to the submittal of a bid. Additionally, any employee may seek a legal opinion from the State
of Florida Ethics Commission regarding state law conflict of interest provisions.

5. DISCLOSURE AND DISCLAIMER

This Request for Proposals (RFP) is being issued by the City. Any action taken by the City in response to
proposals made pursuant to this RFP or in making any award or failure or refusal to make any award
pursuant to such proposals, or in any cancellation of award, or in any withdrawal or cancellation of this
RFP, either before or after issuance of an award, shall be without any liability or obligation on the part of
the City, or their advisors.

In its sole discretion, the City may withdraw this RFP either before or after receiving proposals, may
accept or reject proposals, and may accept proposals which deviate from the RFP. In its sole discretion,
the City may determine the qualifications and acceptability of any party or parties submitting proposals in
response to this RFP (each such party being hereinafter a Proposer).
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Following submission of a proposal, the Proposer agrees to promptly deliver such further detalils,
information and assurances, including, but not limited to, financial and disclosure data, relating to the
proposal and/or the Proposer, including the Proposer’ affiliates, officers, directors, shareholders, partners
and employees, as requested by the City.

The information contained herein is provided solely for the convenience of proposers. It is the
responsibility of a Proposer to assure itself that information contained herein is accurate and complete.
Neither the City, nor its advisors provide any assurances as to the accuracy of any information in this
RFP.

Any reliance on the contents of this RFP, or on any communications with City representatives or advisors,
shall be at each Proposer's own risk. Proposers should rely exclusively on their own investigations,
interpretations and analyses in connection with this matter. The RFP is being provided by the City
without any warranty or representation, express or implied, as to its content, accuracy or completeness
and no Proposer or other party shall have recourse to the City if any information herein contained shall be
inaccurate or incomplete. No warranty or representation is made by the City that any proposal
conforming with these requirements will be selected for consideration, negotiation or approval.

The City, and its representatives shall have no obligation or liability with respect to this RFP, or the
selection and award process contemplated hereunder. Neither the City, nor its representatives warrant or
represent that any award or recommendation will be made as a result of the issuance of this RFP. All
costs incurred by a Proposer in preparing and responding to this RFP are the sole responsibility of the
Proposer. Any recipient of this RFP who responds hereto fully acknowledges all the provisions of this
Discloser and Disclaimer and agrees to be bound by the terms hereof. Any proposal submitted pursuant
to this RFP is at the sole risk and responsibility of the party submitting such proposal.

This RFP is made subject to correction of errors, omissions, or withdrawal without notice. Information
contained in the RFP is for guidance only and each recipient hereof is cautioned and advised to
independently verify all of such information. In the event of any differences between this Disclosure and
Disclaimer and the balance of the RFP, the provisions of this Disclosure and Disclaimer shall govern.

Formal presentation may be requested before the City. Contract negotiation will take place with the first
choice of the City, and if a suitable contractual arrangement cannot be made, negotiations will commence
with the second choice or, the City may, at its sole option, withdraw this RFP.

The City reserves the right to select the proposal which in the opinion and sole discretion of the City will
be in the best interest of and/or most advantageous to the City. The City reserves the right to waive any
irregularities and technicalities and may at its discretion request resubmittal of proposals. All expenses in
preparing the proposal and any resubmittals shall be borne by the Proposer.

The City and the Proposer will be bound only if and when a proposal, as it may be modified, is approved

and accepted by the City, and the applicable agreements pertaining thereto, are approved, executed and
delivered by the Proposer and the City, and then only pursuant to the terms of agreements executed by
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the Proposer and the City. All or any responses to this RFP, may be accepted or rejected by the City for
any reason, or for no reason, without any resultant liability to the City.

The City and its representatives are governed by the Sunshine law and the Public Records law of the
State of Florida and all proposals and supporting data shall be subject to disclosure as required by such
laws. All proposals shall be submitted in sealed bid form and shall remain confidential to the extent
permitted by the Public Records law until the date and time selected for opening responses.

Upon award recommendation or ten (10) days after opening, whichever is greater, any material submitted
in response to this RFP will become a public record and shall be subject to public disclosure consistent
with Chapter 119, Florida Statutes. Proposers must claim the applicable exemptions to disclosure
provided by law in their response to the RFP by identifying materials to be protected, and must state the
reasons why such exclusion from public disclosure is necessary and legal. The City reserves the right to
make any final determination of the applicability of the Public Records Law.

The submittal and acceptance of a proposal in response to this solicitation, and the issuance of a
purchase order, supersedes all previous agreements by and between the independent contractor and the
City.

6. LOCAL VENDOR PREFERENCE

In the event the lowest responsive, responsible bidder or the highest ranked responsive,
responsible proposer in the procurement of goods, services or construction is a non-LOCAL
business, then all bids and or proposals from responsive, responsible LOCAL businesses to the
same solicitation shall be adjusted by five (5) percent, solely for the purpose of determining
bid/contract award. The bid price of LOCAL bidders will be adjusted downward by five (5) percent
for purposes of ranking of bidders.

In no event, shall the application of this adjustment to a responsive quote or bid change the actual
bid amount. Further, it will not cause the City to pay more than $15,000 above the amount bid by
that non-local vendor, which would have been recommended for award if the local vendor
preference had not been applied.

If the application of the five-percent local vendor preference causes the evaluated local vendor
price to be less than the actual low-bid price, but the actual bid price of the local vendor is more
than $15,000 higher than the actual low-bid price of a non-local vendor, then the non-local vendor
submitting the actual low-bid, shall be viewed as the low-bidder, and be recommended for award,
unless for reasons other than price, the bid is not found to be responsive and/or responsible.

The determination as to whether a bidder or proposer is a local or non-local business shall be made by
the Finance Department, after confirming the vendor has a valid business tax receipt and certificate of
occupancy, as reflected within the Business Master File of the city’'s ERP system. The bidder or proposer
does not have to be a current vendor to the City (City as a customer) at the time of bidding/proposing, but
must have been issued a business tax receipt applicable to the goods/services/construction being
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requested, PRIOR to the due date/time for bids/proposals. Prior to making an award through the
application of the local vendor preference, city staff may require a bidder or proposer to provide additional
information at any time prior to the award.

A LOCAL business, for the purposes of the application of a local vendor preference, means a
bidder or proposer which has a permanent, physical place of business within the city limits, and a
valid business tax receipt applicable to the required goods, services, or construction items being
procured. The property where the business operation is located also must have a valid Use and
Occupancy Certificate and current inspection record on file with the City of Lake Worth. Post
office boxes or locations at a postal service center are not verifiable and shall not be used for the
purpose of establishing said physical address. If the business is a joint venture/partnership, it is
sufficient for qualification as a LOCAL business if at least one party of the joint
venture/partnership meets the test set forth in this Section.

Non-LOCAL business means a bidder or proposer which is not a LOCAL business as defined
herein.

Permanent place of business means headquarters which are located within the city limits or a permanent
office or other site located within the city limits from which a bidder or proposer will produce a substantial
portion of the goods or perform a substantial portion of the services to be purchased. A post office box or
location at a postal service center shall not constitute a permanent place of business.

7. DISCLOSURE OF PROPOSAL CONTENTS

All material submitted becomes the property of the City of Lake Worth. The City has the right to use any
or all ideas presented in any reply to this RFP. Selection or rejection of the proposal does not affect this
right.

8. PROMPT PAYMENT/RETAINAGE

The City of Lake Worth abides by Chapter 218.70, Local Government Prompt Payment Act which
provides prompt payment, interest payments, a dispute resolution process and payments for all
purchases be made in a timely manner for properly executed invoices by local governmental entities.

9. CITY AS GATEKEEPER OF DOCUMENTS

This document is issued directly by the City of Lake Worth and the City shall be the sole distributor of all
addendums and/or changes to these documents. It is the responsibility of the proposer to confirm the
legitimacy of procurement opportunities or notices directly with the Procurement Office. The City is not
responsible for any solicitations advertised by subscriber’s publications, or other sources not connected
with the City and the proposer/bidder should not rely on such sources for information regarding any
solicitation made by the City of Lake Worth.

10. NEWS RELEASES / PUBLICITY

News releases, publicity releases, or advertisements relating to this contract or the tasks or projects
associated with the Project shall not be made without prior City approval.
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11. CONFIDENTIAL INFORMATION

Florida law provides that municipal records shall at all times be open for personal inspection by any
person. Section 119.01, F.S., The Public Records law pertains. Information and materials received by
City in connection with all RFPs and proposals shall be deemed to be public records subject to public
inspection upon award, recommendation for award or 10 days after bid opening, whichever occurs first.
However, certain exemptions to the public records law are statutorily provided for in Section 119.07, F.S.
Therefore, if the Proposer believes any of the information contained in its Proposal is exempt from the
public records law, then the Proposer must specifically identify the material which is deemed to be
exempt and cite the legal authority for the exemption, otherwise, the City will treat all material received as
public records.

12. NON-DISCRIMINATION

Proposer shall not discriminate in any way based on race, color, religion, sex, gender identity or
expression, national origin, age, disability, familial status, marital status or sexual orientation, or any other
factor which cannot be lawfully used as a basis for selection or service delivery.

13. RIGHTS AND PRIVILEGES; NO ASSIGNMENT

The selected proposer will be precluded from assigning, transferring, conveying, subletting or otherwise
disposing of the award rights and ensuing contracts, if any, or of any or all of the rights, titles or interest
therein, if any, without prior written consent of the City Commission.

14. PROCUREMENT CODE

Ordinance No. 2013-13 of the City of Lake Worth shall govern this RFP.

15. INDEMNITY

Proposer agrees to indemnify, defend, save and hold harmless the City, its officers, agents and
employees, from any claim, demand, suit, loss, cost or expense for any damages that may be asserted,
claimed or recovered against or from City, its officials, agents, or employees by reason of any damage to
property or personal injury, including death and which damage, injury or death arises out of or is
incidental to or in any way connected with Proposer’s performance of the services or caused by or arising
out of (a) any act, omission, default or negligence of Proposer in the provision of the services under the
contract; (b) property damage or personal injury, which damage, injury or death arises out of or is
incidental to or in any way connected with Proposer’s execution of services under the contract; or (c) the
violation of federal, state, county or municipal laws, ordinances or regulations by Proposer. This
indemnification includes, but is not limited to, the performance of the contract by Proposer or any act or
omission of Proposer, its agents, servants, contractors, patrons, guests or invitees and includes any
costs, attorneys’ fees, expenses and liabilities incurred in the defense of any such claims or the
investigation thereof. Proposer agrees to pay all claims and losses and shall defend all suits, in the name
of the City, its employees, and officers, including but not limited to appellate proceedings, and shall pay
all costs, judgments and attorneys' fees which may issue thereon. City reserves the right to select its own
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legal counsel to conduct any defense in any such proceeding and all costs and fees associated therewith
shall be the responsibility of Proposer under this indemnification provision. To the extent considered
necessary by the City, any sums due Proposer under the contract may be retained by City until all of
City’s claims for indemnification have been resolved, and any amount withheld shall not be subject to the
payment of interest by City. This indemnification is separate and apart from, and in no way limited by, any
insurance provided pursuant to the contract or otherwise. The parties mutually acknowledge that the
provisions of 8725.08, Fla. Stat., have been fulfilled and govern this provision. This paragraph shall not
be construed to require Proposer to indemnify the City for its own negligence, or intentional acts of the
City, its agents or employees. This clause shall survive the expiration or termination of this Agreement.
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DISASTER DEBRIS MONITORING CONTRACT
RFP #12-13-207

SPECIAL TERMS AND CONDITIONS

1. CONTRACT AGREEMENT/COMPENSATION

The fee for the services to be rendered will be negotiated with the firm or firms selected and the
successful Proposer(s) will be required to enter into a formal agreement with the City. At all
times during the term of the contract, the successful Proposer(s) shall act as an independent
Contractor and at no time shall be considered an agent or partner of the City.

The City reserves the right to delete or amend any of the services as listed and described
herein.

2. ADDENDA TO THE RFP

No interpretation or changes to the meaning of this Request for Proposal will be made to any
offer or orally, except by written addendum.

All questions regarding this RFP should be submitted in writing and must be received not later
than seven (7) calendar days prior to the closing date for proposals, addressed to:

Kari Hansen, Purchasing Agent
Procurement Office — 2™ Floor
7 North Dixie Highway
Lake Worth, FL 33461
(561) 586-1674
KHansen@LakeWorth.org

All questions will be answered via addenda in a questions and answer format.

3. PRIME PROPOSER’S RESPONSIBILITIES

Each Proposer is required, before submitting their proposal, to carefully examine the proposal
requirements and to completely familiarize themselves with all of the terms and conditions that
are contained within this RFP. Ignorance on the part of the Proposer will in no way relieve the
Proposer of any of the obligations and responsibilities which are a part of this RFP.

The successful Proposer(s) will be required to assume responsibility for all services offered in
his proposal whether or not he provides them. Further, the City will consider the selected
Proposer to be the sole point of contact with regard to contractual matters.
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4. TERM OF CONTRACT

The contract shall be for three (3) years with two (2) additional one-year renewal options based
on performance. The City may exercise such advance written notice of its intention to renew
prior to the expiration of the then current term. Renewals will be the obligations of the City of
Lake Worth under this Agreement and are subject to the availability of funds lawfully
appropriated for its purpose by the State of Florida and the City of Lake Worth. The City need
not include the funding out clause in the contract to avail itself of such legal right.

5. CONTRACT

The selected Proposer(s) will be expected to enter into a formal agreement at the time of
contract award. The selected proposer(s) will also be expected to submit a scope of services
for the purpose of entering into a formal contract. Scope of services shall be negotiated and
decided prior to award of contract and become part of the contract document at award.

The contract will require the selected Proposer(s) to hold the State of Florida, Division of
Emergency Management and the City harmless against all claims of whatever nature arising out
of the Proposer’s performance of work under the contract, to the extend allowed and required by
law.

If a satisfactory contract cannot be negotiated with the recommended proposer, negotiations
simultaneously will then be started with the first alternate vendor.

The successful proposal(s) shall become an integral part of the contract, but may be modified
by the provisions of the contract.

6. TERMINATION

The Contract may be terminated by the City at any time, with or without cause. In the event the
Contract is terminated as provided herein, the Contractor shall be reasonably compensated for
service rendered to the effective date of such termination, as mutually agreed upon.

7. INSURANCE REQUIREMENTS

The awarded firm shall obtain and maintain in force at all times during the term of the contract
derived from this RFP, insurance coverage pertaining to Professional Liability, Property Damage
and Workers Compensation in the following types and amounts:

A. PUBLIC LIABILITY INSURANCE: Firm to supply the City of Lake Worth with
certificates of insurance covering public liability in an amount not less than
$1,000,000.00 on account on one accident and $2,000,000 yearly aggregate
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B. WORKER’S COMPENSATION INSURANCE: The Firm shall furnish the City with
certificates of insurance showing that all employees assigned to the project are
protected as provided for in Florida Code Section 440

C. PROFESSIONAL LIABILITY INSURANCE: Professional Liability of not less
than $1,000,000.00

During the life of the Contract, the successful Proposer shall procure and maintain all insurance
listed above. Proof of insurance is required before the contract is signed. It shall be the
responsibility of the successful Proposer to ensure that all subcontractors comply with all of the
insurance requirements. The City of Lake Worth must be added as an Additional Insured
for the General Liability Insurance listed in “A” above.

8. EVALUATION AND AWARD

The City will assemble an Evaluation Committee to evaluate the Proposals from Proposers who
meet the Minimum Requirements. The Evaluation Committee will convene for a public meeting
to rank the most advantageous proposal meeting all the needs of the City and make a
recommendation for contract award. The Procurement Agent will notify all submitting Proposers
and advertise the meeting in the appropriate media as directed by law. The City is not bound by
the recommendation of the Evaluation Committee and the Procurement Official may deviate
from the recommendation in determining the best overall responsive proposal which is most
advantageous and in the best interest of the City in achieving the study or project.

Each Proposal will be evaluated individually and in the context of all other proposals. Proposals
must be fully responsive to the requirements described in this RFP and to any subsequent
requests for clarification or additional information made by the City through written addenda to
this RFP. Proposals failing to comply with the submission requirements, or those unresponsive
to any part of this RFP, may be disqualified. There is no obligation on the part of the City to
award the proposal to the lowest priced proposer, and the City reserves the right to award the
contract to the proposer submitting the best overall responsive proposal which is most
advantageous and in the best interest of the City in achieving the study or project, and to waive
any irregularity or technicality in the proposals received.

The City shall be the sole judge of the proposals and the resulting agreement that is in its best
interest and its decision shall be final.

At its sole option, for larger or more complex studies or projects, the City may select the top
three to five Proposers and require brief presentations from each Proposer before making the
final selection. This requirement is at the sole discretion of the City.

While the City allows Proposers to take variances to the RFP terms, conditions, and
specifications, the number and extent of variances taken will be considered in determining the
Proposer who is most advantageous to the City.
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Evaluation Scoring Criteria will be the following:

1) Qualifications and Experience 15%
i. Firm background, history and overall experience.
ii. Firm’s expertise and experience in performing proposed work .
iii. Firm’s experience in filing and receiving Federal and State reimbursements.
iv. Staff experience and resumes. (Especially operational and administrative
personnel assigned to the City)

2) Operational Plan for City 25%
i. Response times and operational plans for monitoring debris recovery.
ii. Procedures for documentation and verification functions.
iii. Organizational structure of firm; chain of command; subcontractor’s plan.
iv. Onsite emergency response and communications.
V. Quiality control and customer service plans.

3) Resources and Availability 15%
i. Current workload and future commitments.
il. Plan for managing multiple Florida-based debris management contracts.
iii. (Note: Fewer points will be awarded if vendor has other contracts in
Palm Beach County or other nearby municipalities)
iv. Demonstrated financial capability.

4) Past Performance 15%
i. Reference checks .
ii. Closed, active, and pending FEMA disputes, audits or lawsuits.
iii. Explanation of unrecovered FEMA reimbursements.

5) Price Proposal 30%

An evaluation committee of qualified City Staff or other persons selected by the City will conduct
evaluations of proposals. It may be a two-step process. In step one; the committee will
evaluate all responsive proposals based upon the information and references contained in the
proposals as submitted. The committee will score and rank all responsive proposals and
determine a minimum of three (3), if more than three (3) proposals are responsive, to be finalists
for further consideration. In the event there are less than three (3) responsive proposals, the
committee will give further consideration to all responsive proposals received. In step two, the
committee may then conduct discussions (oral presentations), for clarification purposes only,
with the finalists and re-score and re-rank the finalists’ proposals. The evaluation committee
may then make a recommendation, resulting from this process, to the City Manager for award of
a contract.

9. REPRESENTATIONS BY SUBMITTAL OF PROPOSALS
By submitting a Proposal, an interested Proposer warrants, represents and declares that:
1. Person(s) designated as principal(s) of the Proposer are named and that no

other person(s) other than those therein mentioned has (have) any interest in the proposal or in
the anticipated contract.

21



2. The proposal is made without connection, coordination or cooperation with any
other persons, company, firm or party submitting another proposal, and that the proposal
submitted is, in all respects, fair and in good faith without collusion or fraud.

3. The Proposer understands and agrees to all elements of the proposal unless
otherwise indicated or negotiated, and that the proposal may become part of any contract
entered into between the City and the Proposer.

4, By signing and submitting a proposal, Proposer certifies that Proposer and any
parent corporations, affiliates, subsidiaries, members, shareholders, partners, officers, directors
or executives thereof are not presently debarred, proposed for debarment or declared ineligible
to bid or participate in any federal, state or local government agency projects.

5. Pursuant to F.S. 287.133, a person or affiliate who has been placed on the
convicted vendor list maintained by the State of Florida may not submit a bid to the City of Lake
Worth for 36 months following the date of being placed on the convicted vendor list. Proposer
certifies that submittal of its proposal does not violate this statute.

6. Proposer recognizes and agrees that the City will not be responsible or liable in any
way for any losses that the Proposer may suffer from the disclosure or submittal of proposal
information to third parties.

A Pre-Bid Meeting is scheduled for Monday, June 17" 2013 at 1:00PM at the City Hall
Conference Room located at 7 N. Dixie Highway, Lake Worth 33460.

22



PARK OF COMMERCE PHASE 1
OWNER'’S REPRESENTATIVE SERVICES

RFP #12-13-207

SUBMITTAL CRITERIA

Proposer shall submit one (1) original, five (5) copies and one electronic copy in a clear,
concise format, on 8 1/2" x 11" paper, in English. Each tabbed set shall contain all the
information required herein to be considered for award. Omission of required data may be
cause for disqualification. Any other information thought to be relevant, but not applicable to the
enumerated sections, should be provided as an appendix to the proposal. If publications are
supplied by a Proposer to respond to a requirement, the response should include reference to
the document number and page number. Proposals not providing this reference will be
considered to have no reference materials included in the additional documents.

Proposals must be properly signed in ink by the owner/principal having the authority to bind the
firm to this agreement. Signatures are required where indicated; failure to do so shall be
cause for rejection of proposal.

Only one proposal may be submitted by each Proposer.

Proposers shall submit the following information as described in the sections below:

Section 1: INTRODUCTION LETTER

An introduction letter introducing the Contractor including the corporate name (if applicable),
address and telephone number of principal office, number of years in business, and size of staff.
Include a reproduction of Corporate Charter Registration, if applicable. Indicate the primary
person responsible for this project. Introduction shall be signed by an individual authorized
to bind the firm. Briefly state the Proposer's understanding of the services to be provided and
make a positive commitment to perform and complete the task.

Provide complete address of office location including any satellite or branch offices that may be
used. Include any specialized equipment considered necessary for this service.

Section 2: QUALIFICATIONS OF THE FIRM

Provide a description and history of the firm focusing on previous governmental experience
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1 Recent experience demonstrating current capacity and current expertise of monitoring
debris removal, solid waste and hazardous waste management, and disposal.

2. Documented knowledge and experience of Federal, State, and Local emergency
agencies state and federal programs, funding sources, and reimbursement processes.

3 Experience demonstrating knowledge of environmental requirements.

4, Experience in all aspects of emergency management to include procurement,
operations, planning, contract management, and accounting systems.

Section 3: QUALIFICATIONS OF STAFF

The Project Manager must have experience in the following:

a) Experience demonstrating current capacity and current expertise in debris removal,
solid waste and hazardous waste management, and disposal. Must demonstrate
experience as a Project Manager or equivalent capacity managing hurricane
debris monitoring for a government entity involving a minimum of 500,00 cubic
yards of debris.

b) Documented knowledge and experience of Federal, State, and Local emergency
agencies, state and federal programs, funding sources, and reimbursement
processes.

The information shall include detailed resumes of the Project Manager, Operations Manager,
and other personnel key to this contract.

Section 4: PAST EXPERIENCE

The proposal shall include past performance, including other contracts held with Florida
government agencies for similar work.

Provide a minimum of three (3) references for which you provided a similar services within the
past five years of the scope and nature required by this RFP. These references must include, as
a minimum: name of company, contact person, address, e-mail address, and telephone
number and the length and expiration of the contract.

Letters of Commendations or Recommendation may be included in this section.
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Section 5:  UNDERSTANDING AND APPROACH

The proposer shall describe their understanding of Monitoring of Debris Removal during a
disaster such as a hurricane. Additionally, they shall address their understanding of any
characteristics that are unique to this project. The proposer shall describe any factors viewed as
a concern that may need to be addressed.

Please provide a description of the proposer's approach to the project, to include startup
procedures/requirements, debris estimate methodology, analysis of debris recovery operations
and management of the debris recovery contractors, billing/invoices reporting procedures to
FEMA and the city.

Section 6;: COST PROPOSAL

Proposer must complete and submit the Cost Proposal Form included herein.

Provide resumes for the project manager and operations manager. Provide job descriptions for
other key positions listed on the Cost Proposal Form.

** END OF RFP **

25



PROPOSER INFORMATION PAGE

(This page must be completed and inserted in start of Section 2)

RFP # 12-13-207

Company Name:

Authorized
Signature:
Signature Print Name
Title:
Physical
Address:
Street
City State Zip Code
Telephone: Fax:

Email Address:

Web Site (if applicable:

Federal Identification Number:

This is a requirement of every Proposer.

State of Incorporation, if applicable
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Disaster Debris Monitoring Contract
COST PROPOSAL

Note: All positions listed may not be applicable to an event that may require monitoring.

POSITION HOURLY RATE

Project Manager

Operations Manager(s)

FEMA Coordinator

Scheduler/Expeditors

GIS Analyst

Field Supervisors

Debris Site / Tower Monitors

Environmental Specialists

A-C N R - S - S - N S - B - . -

Project Inspectors
(Citizen Site Monitors)

Load Ticket Data Entry Clerks

Billing / Invoice Analysts

Administrative Assistants

"B B B H

Field Coordinators
(Crew Monitors)

OTHER REQUIRED OR RECOMMENDED POSITIONS:

List other positions with hourly rates and attach job descriptions for any positions not listed

above. List other items that may pertain to completion of the task or clean-up.

NAME OF FIRM:

IMPORTANT: These hours are not intended to represent the actual contract amount, but are an
estimated representation of a typical work month. The actual contract value will be negotiated with
the successful proposer prior to issuance of the notice to proceed for each event.
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Insert into End of Section 2

REPRESENTATIONS AND DISCLOSURES

RFP No.
STATE OF }

} SS:
COUNTY OF }

I am a officer of the Proposer firm, named below, submitting its qualifications under an
RFP and am authorized to make the following Representations and Disclosures on behalf of the
Proposer. | certify or affirm that to the best of my knowledge and belief, the following
statements are true:

1. Proposer agrees that its proposal may become part of any contract entered into between
the City and the Proposer.

2. There are no actual, apparent or potential conflicts of interest with Proposer or any sub-
consultants or subcontractors that are present or could develop with respect to the scope of
services for the project/study and any parties to this solicitation or any third parties.

3. Submittal of Proposer's Proposal is made without connection with any persons,
company or party making another submittal, and that it is in all respects fair and in good faith
without collusion or fraud.

4, Proposer has not filed for bankruptcy in the past five (5) years.

5. Neither Proposer nor any of Proposer’s principals have been convicted of or indicted for
a felony or fraud.

6. Proposer and any parent corporations, affiliates, subsidiaries, members, shareholders,
partners, officers, directors or executives thereof are not presently debarred, proposed for
debarment or declared ineligible to bid or participate in any federal, state or local government
agency projects and are not listed on the Florida convicted vendor list.

7. Proposer warrants that it has not employed or retained any company or person, other
than a bona fide employee working solely for Proposer, to solicit or secure an award under this
RFP and that it has not paid or agreed to pay any person, company, corporation, individual, or
firm, other than a bona fide employee working solely for Proposer, any fee, commission,
percentage, gift, or any other consideration contingent upon or resulting from an award.

8. Proposer certifies the compensation and hourly rates and other expenses or costs to be

28



compensated as proposed are accurate, complete and current and the time of contracting and
no higher than those charged to the Proposer’s other customers for the same or substantially
similar service in the Southeast Region of the United States during the preceding twelve (12)
month period.

9. Proposer certifies to the best of its knowledge and belief that no funds or other resources
received in connection with an award of a contract from this RFP will be used directly or

indirectly to influence legislation or any other official action by the Florida Legislature or any
state agency.

| certify or affirm that to the best of my knowledge and belief, the above 9 statements are true.

Proposer Firm:

Officer's Name: Title:

Signature:

AFFIRMED AND SIGNED before me this day of , 2013

by (name) as (title)
of (Proposer firm), and who is personally known to me

or produced

as identification.

Notary Public

Notary Stamp:
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Insert into End of Section 2

CONFIRMATION OF DRUG-FREE WORKPLACE

In accordance with Section 287.087, Florida Statutes, whenever two or more proposals
are equal with respect to price, quality, and service which are received by any political
subdivision for the procurement of commaodities or contractual services, a proposal received
from a business that certifies that it has implemented a drug-free workplace program shall be
given preference in the award process. In order to have a drug-free workplace program, a
business shall:

(1) Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace and
specifying the actions that will be taken against employees for violations of such prohibition.

(2) Inform employees about the dangers of drug abuse in the workplace, the business's
policy of maintaining a drug-free workplace, any available drug counseling, rehabilitation, and
employee assistance programs, and the penalties that may be imposed upon employees for
drug abuse violations.

(3) Give each employee engaged in providing the commodities or contractual services
that are under proposal a copy of the statement specified in subsection (1).

(4) In the statement specified in subsection (1), notify the employees that, as a condition
of working on the commaodities or contractual services that are under proposal, the employee
will abide by the terms of the statement and will notify the employer of any conviction of, or plea
of guilty or nolo contendere to, any violation of chapter 893 or of any controlled substance law of
the United States or any state, for a violation occurring in the workplace no later than 5 days
after such conviction.

(5) Impose a sanction on, or require the satisfactory participation in a drug abuse
assistance or rehabilitation program if such is available in the employee's community by, any
employee who is so convicted.

(6) Make a good faith effort to continue to maintain a drug-free workplace through
implementation of this section.

As the person authorized to sign this statement on behalf of , |

certify that complies fully with the above requirements.
Authorized Representative’s Signature Date
Name: Position:
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** |f this form is not returned, the City will assume the Proposer has not implemented a
drug-free workplace program.
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DISASTER DEBRIS MONITORING CONTRACT WITH THOMPSON CONSULTING
SERVICES, LLC.

This Contract (“Contract”) is entered into this day of
20, by and between CITY OF LAKE WORTH, a Florida r municipal corporation W|th
an address of 7 North Dixie Highway, Lake Worth, FL 33460 (“City”), and THOMPSON
CONSULTING SERVICES, LLC, with an address of 1135 Townpark Avenue, Suite
2101, Lake Mary, FL 32746 (“Contractor”).

WHEREAS, the City of Lake Worth initiated a Request for Proposal for disaster
debris monitoring; and,

WHEREAS, the City Commission of the City of Lake Worth has determined it to
be in the best interest of the City to award the Contract to Thompson Consulting
Services, LLC.

City and Contractor, in consideration of the mutual covenants hereinafter set forth, the
sufficiency of which is agreed by both parties, agree as follows:

Article 1. GENERAL CONDITIONS.

1.1 Contract Documents. The Contract Documents are incorporated herein by
reference as if originally set forth in this Contract, and comprise the entire agreement
between the City and Contractor. The Contract Documents consist of this Contract, the
Request for Proposal #-12-13-207 (including, but not limited to, the addenda, Special
Terms and General Conditions and Terms issued therewith) (“RFP”), the proposal
submitted by the Contractor and any duly executed and issued Change Orders, Work
Directive Changes, Field Orders and amendments relating thereto. |If, during the
performance of the work, the Contractor finds an ambiguity, error or discrepancy in the
Contract Documents, the Contractor shall so notify the City, in writing, at once and
before proceeding shall obtain a written interpretation or clarification. In resolving
conflicts in any of the Contract Documents, the order of precedence shall be as follows:

First Priority: Duly executed Change Orders; Work Direct Changes; and,
Field Orders

Second Priority: This Contract

Third Priority: Special Terms (in the RFP)

Fourth Priority: General Conditions and Terms (in the RFP)

Fifth Priority: Remainder of the RFP

Sixth Priority: Contractor’s Proposal

The City will not be responsible for any oral instructions, clarifications, or other
communications except those provided in writing in response to Contractor's request for
clarification of an ambiguity, discrepancy or error.

1.2  Contract Administrator. Whenever the term Contract Administrator is used



Palm Beach County Inspector General. The Contractor has reviewed Palm Beach
County ordinance number 2011-009 and is aware of its rights and/or obligations under
such ordinance.

Article 7. PUBLIC RECORDS

Contractor shall comply with all public records laws in accordance with Chapter 119,
Fla. Stat. In accordance with state law, Independent Contractor agrees to:

a. Keep and maintain all records that ordinarily and necessarily would be
required by the City.

b. Provide the public with access to public records on the same terms and
conditions that the City would provide for the records and at a cost that does not exceed
the costs provided in Chapter 119, Fla. Stat. or as otherwise provided by law.

c. Ensure that public records that are exempt or confidential and exempt from
public records disclosure are not disclosed except as authorized by law.

d. Meet all requirements for retaining public records and transfer, at no cost, to
the City all records in possession of the Independent Contractor at the termination of the
contract and destroy any public records that are exempt or confidential and exempt from
public records disclosure requirements. All records stored electronically must be
provided to the City in a format that is compatible with the information technology
systems of the City. All records shall be transferred to the City prior to final payment
being made to the Contractor. '

e. If Contractor does not comply with this section, the City shall enforce the
contract provisions in accordance with the contract and may unilaterally cancel this
contract in accordance with state law.

Article 8. NOTICE TO PROCEED.

The Contractor agrees that it will not commence any work or incur any expenses
until and unless requested in writing by the Contract Administrator. The Contractor
further agrees that it shall first obtain approval of the Contract Administrator for the
staffing levels for the disaster event prior to commencing work and it shall further obtain
the Contract Administrator's approval of the Contractor’s staff hours to be worked.

Article 9. INSURANCE.

Contractor shall comply with all of the insurance requirements set forth in RFP #
12-13-207. In addition Contractor shall maintain, during the life of this Agreement,
comprehensive automobile liability insurance in the minimum amount of $1,000,000
combined single limit for bodily injury and property damages liability to protect the
Contractor from claims for damages for bodily and personal injury, including death, as
well as from claims for property damage, which may arise from the ownership, use, or
maintenance of owned and non-owned automobiles, including rented automobiles
whether such operations be by the Contractor or by anyone directly or indirectly
employed by the Contractor.



11.6

11.7

11.8

11.9

11.10

11.11

11.12

11.13

Successors and Assigns: This Contract shall be binding upon, and shall inure to
the benefit of the parties hereto and their respective successors and assigns.

Governing Law; Consent to Jurisdiction: This Contract shall be governed by and
construed and interpreted in accordance with the laws of the State of Florida.
Each of the parties hereto (a) irrevocably submit itself to the exclusive jurisdiction
of the Fifteenth Judicial Circuit Court in and for Palm Beach County, Florida for
state actions and jurisdiction of the United States District Court for the Southern
District of Florida, Palm Beach Division, for the purposes of any suit, action or
other proceeding arising out of, or relating to, this Contract; (b) waives and
agrees not to assert against any party hereto, by way of motion, as a defense or
otherwise, in any suit, action or other proceeding, any claim that it is not
personally subject to the jurisdiction of the above-named courts for any reason
whatsoever; and (ii) to the extent permitted by applicable law, any claim that such
suit, action or proceeding by any part hereto is brought in an inconvenient forum
or that the venue of such suit, action or proceeding is improper or that this
Contract or the subject matter hereof may not be enforced in or by such courts.

Third Party Beneficiary rights: This Contract shall create no rights or claims
whatsoever in any person other than a party herein.

Severability: If any one or more of the provisions of the Contract shall be held to
be invalid, illegal or unenforceable in any respect, the validity, legality and
enforceablhty of the remaining prowsmns hereof shall not in any way be affected
or impaired thereby.

Effective date: The effective date of this Contract is the date the Contract is
approved by the City Commission.

Amendments: This Agreement may only be amended by mutual agreement of
the parties, provided that the amendment is in writing and is executed on behalf
of both parties.

Waiver: No express or implied, consent to or waiver of, any breach or default by
the other party, in the performance of the obligations hereunder shall be deemed
or construed to be a consent to, or waiver of, any other breach or default in the
performance by such hereunder. Failure on the part of either party to complain
of any act of the other in default, irrespective of how long such failure continues,
shall not constitute a waiver of a party's rights hereunder.

Notices: All notices, including changes in addresses, required to be given
pursuant to this Contract shall be given by certified or registered mail, return
receipt requested; hand-delivery (evidenced by a receipt signed by the recipient);
or, nationally recognized overnight courier, and shall be effective when received.
All notices shall be delivered to the address provided above for the City and



Contractor.

11.14 Preparation: This Contract shall not be construed more strongly against either
party regardless of who was more responsible for its preparation.

IN WITNESS WHEREOF, the parties have caused this Contract to be executed
by their duly authorized officials.

CITY OF LAKE WORTH, FLORIDA

By:

Pam Triolo, Mayor
ATTEST

Pamela J. Lopez, City Clerk

Approved as to form and legal sufficiency:

Glen J. Torcivia, City Attorney

CONTRACTOR: THOMPSON CONSULTING SERVICES, LLC.

L

By:

Print Name: _ pAWAN L CouNS& L

Title: vite  paes Qny

[Corporate Seal]

STATE OF FLORIDA

COUNTY OF Semine\e )
The foregoing instrument was acknowledged before me this an day of
dong . 2014 by Natnanie\ Coonsell |, as Mico Presidenk  of

Thompson Consulting Services, LLC, a corporation authorized to do business in the
State of Florida, and who is personally known to me or who has produced the following

¢pevaonoi\ \crnewon as identification.

Notary Public s /%\ 2O

Print Name: _&yvianc, Wbastiav
My commission expires:__3g{g2a\\

Wil
WY B

SSustiver, BRIANA BASTIAN
\ 2 Notary Public - State of Florida
My Comm. Expires Feb 29, 2016
Commission # EE 174569

1y,

H

.

2
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City of Lake Worth, Florida
RFP#12-13-207
Disaster Debris Monitoring

Tab 1

INTRODUCTION LETTER

Executive Overview

Thompson Consulting Services is pleased to submit the enclosed proposal to provide the City of Lake
Worth, FL (City) with professional debris monitoring and disaster related grant administration services.
Thompson Consulting Services is a full service emergency response, disaster recovery and grant
management consultancy, organized as a subsidiary of Thompson Holdings, Inc. (Thompson) which also
includes our sister companies Thompson Engineering and Watermark Design. Thompson Consulting
Services will serve as the contracting agent for the proposing team. Detailed company information is
provided below.

Firm Name: Thompson Consulting Services, LLC
Aa;réss:‘ o 1135 Townpark Avenue, Suite 2101
o _ Lake Mary, Florida 32746

Telephone: o (a07)792:0018

Fa: . (40ne78-78ss

Emall: info@thompsoncs.net.

Website: www.thompsoncs.net

Company Type: Limited Liability Company

Year Established: 2011

Former Name: Thompson Engineering

Year Est.: 1953
Jon Hoyle, President Nate Counsell, Vice President
1135 Townpark Avenue 1135 Townpark Avenue

Authorized Agents: Suite 2101 Suite 2101
Lake Mary, Florida 32746 Lake Mary, Florida 32746
Cell: (321) 303-2543 Cell: (407) 619-2781

[1] Prior to the inception of Thompson Consulting Services, disaster debris monitoring and program management services were
provided as Thompson Engineering, which was established in 1953,

Thompson’s emergency response and disaster recovery consultants have over 50 years of combined
experience in supporting federal, state and local governments prepare for, respond to, and recover from
a variety of natural disasters, representing over $2.25 Billion of federal grant funding. Our emergency
response and disaster recovery experts have responded to some of the most devastating incidents to
impact the United States in the last two decades. Our tested and proven approach to providing
disaster response and recovery services maintains a primary focus on the efficient and effective
distribution of resources while assisting our clients in navigating the funding channels of federal grant
programs.

—thompson
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INTRODUCTION LETTER

Service Offerings

Thompson’s diversified service offerings and comprehensive disaster response and recovery experience
ensures our team is prepared and qualified to respond to a future disaster that impacts the City
regardless of the size and magnitude of the incident. Thompson’s experience with post-disaster
management, monitoring and grant administration services spans three decades and accounts for the
administration of more than $2.25 billion of Federal Emergency Management Agency (FEMA) Public
Assistance (PA), Federal Highway Administration (FHWA) Emergency Relief (ER), US Department of
Housing and Urban Development (HUD) Community Development Block Grant (CDBG) and Natural
Resources Conservation Service (NRCS) program funding. We maintain specialized knowledge, expertise,
and experience in developing, implementing and monitoring a variety of disaster debris removal
programs, including the following:

e Right-of-way (ROW) debris removal

e Right-of-way leaning tree and hanging limb removal (leaner/hanger)

e Private property debris removal (PPDR) thru Right-of-Entry (ROE) process

e Private property demolition thru ROE process

e Solid waste management consultation

e Drainage area and pathway debris removal

e  White goods removal, decommissioning and recycling

e Hazardous materials collection and disposal

e E-waste removal and recycling

e Inland/non-navigable waterway debris removal

e Vehicle/vessel recovery

Before, during and after a debris-generating disaster incident, our team can draw upon our knowledge
and experience working with the following funding sources to assist the City with developing and
implementing a comprehensive recovery program.

o Federal Emergency Management Agency e Department of Housing and Urban
(FEMA) Development (HUD)
—  Public Assistance (PA) — Community Development Block Grant
—  Hazard Mitigation Grant Program (HMGP) (CDBG)
—  Pre-disaster Mitigation (PDM) — HOME Investment Partnership Program
—  Flood Mitigation Assistance (FMA) e Natural Resources Conservation Service
(NRCS)

—  Repetitive Flood Claim (RFC)
—  Severe Repetitive Loss (SRL)

o Federal Highway Administration (FHWA) e Department of Labor
— Emergency Relief (ER) — National Emergency Grants (NEGs)

o Department of Energy (DOE) e Small Business Adrr_ﬂnistration (SBA)
e Environmental Protection Agency (EPA) o Department of Agriculture (USDA)

— Emergency Watershed Protection (EWP)

For this engagement, Thompson is able to offer services including, but not limited to, the following:

Debris Removal Monitoring

— Debris hauling vehicle certification (volumetric) — Hazardous material removal
— Collection monitoring — Health and safety monitoring
— Disposal monitoring — Coordination/scheduling

— Data management — Damage claim resolution

— Document management — GIS reporting

thompson -
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— Private property/ right-of-entry (ROE) work
— Waterways clean-up and reimbursement

— Asbestos abatement

— Leaning trees and hanging limbs removal

— Vessel and vehicle recovery

Public Assistance Program Consulting Services

— Preliminary damage assessment (PDA) data
management tool development (categories A-G)

— Collection and compilation of PDAs

— Applicant kickoff meeting facilitation

— Debris staging site consultation (environmental,
logistical, etc.)

— Project worksheet development

— GIS mapping support

— Housing inventory damage assessment

Statement of Qualifications

INTRODUCTION LETTER

— Progress reporting

— Contractor invoice reconciliation and payment
recommendation

— FEMA appeals assistance

— Cost recovery/grant applications

— Direct administrative cost (DAC) support

— Damage site surveying (photography, GPS,
condition reports, cost estimation, etc.)

— Small/large project formulation and scoping

— Alternate / improved projects

— Section 406 mitigation consultation

— Procurement assistance

— Expenditure review/approval and reconciliation

— EMMIE monitoring/support

Thompson is uniquely qualified to assist the City with its debris removal monitoring and grant consulting
needs for the following reasons:

Post-disaster debris removal management and FEMA funding experience: Thompson’s experience with
post-disaster debris removal monitoring and management services spans two decades and accounts for
the administration of more than $2.25 billion of debris removal funding on behalf of more than 100 local
and state government agencies. Most recently Thompson assisted communities in the Northeast,
including Hoboken, NJ and Babylon, NY, recover from Hurricane Sandy. In addition, Thompson has
worked as an independent third-party debris monitor for many large and small debris hauling firms,
including AshBritt and Ceres Environmental.

Qualifications of our staff: Thompson’s staff of consultants is amongst the most educated, qualified,
and dynamic in the industry. All of Thompson'’s staff has extensive experience with disaster recovery
programs and large scale debris removal programs involving a minimum of 1,000,000 cubic yards. Our
emergency response and disaster recovery experts have responded to some of the most devastating
incidents to impact the United States in the last two decades including: Hurricanes Charley, Frances, and
Ivan in 2004; Hurricane Katrina in 2005; the Buffalo ice and snow storm of 2006; Hurricane lke in 2008;
the Nashville floods in 2010; the Southeast tornadoes of April 2011; Hurricane Irene in 2011; and most
recently Hurricane Sandy in the Northeast. This experience means that the City can rest assured that its
disaster reimbursement is in the hands of the industries most qualified professionals.

Automated debris management system (ADMS): Thompson has invested significant resources in
technologies to support more efficient debris removal monitoring. Among these technologies is our
best-in-class ADMS, TDMSmobile, which has been routinely deployed on FEMA reimbursed projects.
Though we understand the City is currently interested in paper ticketing, our prior experience utilizing
TDMSmobile has provided a cost savings to our clients ranging from 20 - 30 percent. We encourage the
City to request a demonstration of TDMSmobile and feel confident that you will be impressed with our
capabilities with respect to data and document management.

Responsible stand-by contract commitment: Thompson understands that there will be a tremendous
and competing demand for recovery resources by hundreds of state and municipal government agencies
following a regional disaster event that impacts South Florida. As a result, Thompson carefully manages

thompson-
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INTRODUCTION LETTER

the number and location of pre-event commitments that we are Yo —TTN
obligated to in the State of Florida. Thompson currently holds no other Thompson carefully
stand-by contracts in Palm Beach County. If a future disaster event manages the number and
occurs, the City can rest assured that Thompson will deliver the location of pre-event
resources and personnel necessary to execute the scope of work and commitments and currently
exceed the City’s expectations. holds no other stand-by

- . . . contracts in Palm Beach
Local preference for hiring debris monitors: Following contract

activation, Thompson will provide City residents in need of work with the \__
first opportunity to fill available temporary positions as debris monitors.
Thompson will provide qualified residents with safety training, drug screening, and on the job training
with experienced Thompson supervisors. This effort will help residents earn a competitive wage and
participate in the City’s recovery effort with a meaningful contribution.

County.

Ability to quickly respond: Thompson has more than 1,500 inspectors on stand-by. Should a debris
generating event occur we will be able to deploy staff and resources within hours of receiving a notice
to proceed to quickly respond to the City’s needs and facilitate the recovery of the community.

Commitment to safety and quality: Thompson is the only debris monitoring firm that performs drug
screening and motor vehicle operating record reviews for 100% of its temporary employees. Although
this practice results in additional work for our staff, the result is a team of monitors that is both safe and
committed to quality. In addition, Thompson deploys a quality assurance team to each of its projects to
ensure that certain quality standards are being upheld, regardless of the operating conditions and
climate.

| would like to extend our sincerest hope that the City is not impacted by a disaster event that would
necessitate our assistance. If a disaster event does occur, we are prepared to serve as your disaster
debris monitoring services provider and exceed the service expectations that the City has established.
Please contact me directly at 407.619.2781 if you have any questions regarding this submittal.

Best regards,

THOMPSON CONSULTING SERVICES, LLC

4

Nate Counsell

Vice President, Thompson Consulting Services
407.619.2781
ncounsell@thompsoncs.net

~thompson
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PROPOSER INFORMATION PAGE

(This page must be completed and inserted in start of Section 2)

RFP # 12-13-207

Company Name: _Thompson Consulting Services

Authorized
. , A _
Signature: Nathaniel Counsell

!

Signature Print Name
Title: Vice President
Physical
Address: 1135 Townpark Avenue, Suite 2107
Slreet
Lake Mary Florida 32746
City Slale Zip Code
Telephone: 407-792-0018 Fax: 407-878-7858

Email Address: _ncounsell@thompsonc.net

Web Site (if applicable;_www.thompsoncs.net

Federal Identification Number:_45-2015453

This is a requirement of every Proposer.

State of Incorporation, if applicable Delaware
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City of Lake Worth, Florida
RFP#12-13-207
Disaster Debris Monitoring

(

ement of Qualifications

Hurricane Sandy (FEMA DR-4085-4086)
Hurricane Isaac (FEMA DR-4080-4081)
Indiana Tornadoes (FEMA DR-4058)
Hurricane Irene (FEMA DR-4024)

Alabama Tornadoes (FEMA DR-1971)
Oklahoma Severe Storms (FEMA DR-1876)
Tennessee Flooding (FEMA DR-1909)
lowa Flooding (FEMA DR-1763)

Massachusetts Snow Storm (FEMA \DR-1813)
Hurricane ke (FEMA DR-1791)

Hurricane Gustav (FEMA DR-1786)

Hurricane Dolly (FEMA DR-1780)
Oklahoma/Missouri Ice Storm (FEMA DR-1735)
Missouri Ice Storm (FEMA DR-1676)

New York Winter Storm (FEMA DR-1665)
Hurricane Wilma (FEMA DR-1609)

Hurricane Rita (FEMA DR 1606)

Hurricane Katrina (FEMA DR 1602-1604)

Hurricane Dennis (FEMA DR-1595

thompson-
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2012

2012

2011

2011

2010

2010

2010

2009

2008

2008

2008

2007

2007

2006

2005

2005

2005

2005

15

30

$2,000,000
$2,500,000

$4,500,000

Tab 2

QUAL|FICATIONS OF THE FIRM

Thompson’s disaster response and recovery personnel have successfully preformed debris monitoring
and grant administration services for a variety of FEMA reimbursable federally declared disasters and
emergencies, many of which resulted in the collection of 1,000,000 cubic yards or more of debris. A
summary of our experience listed by disaster event is provided in the table below. In addition, we have
included our Staff Experience Matrix as Exhibit 2.1 which shows our extensive experience in disaster
debris monitoring and recovery management.

Table 2-1: Grant Programs and Funding Administered by Disaster

Grant Funds

FEMA PA, FHWA ER, FEMA HMGP
FEMA PA, FHWA ER
FEMA PA, FHWA ER

FEMA PA, FHWA ER

$25,000,000 FEMA PA, FEMA HMGP, FHWA ER, CDBG DR, DOE

$284,160
$4,133,100
$1,640,325
$896,475

$445,504,160

$19,374,540
$17,241,000
$12,375,000
$31,523,000
$20,700,000
$214,491,000
$96,000,000
$914,304,040

$90,000,000

FEMA PA, FHWA ER
FEMA PA, FHWA ER
FEMA PA, FEMA HMGP FHWA ER

FEMA PA, FHWA ER

FEMA PA, FEMA SRL, FEMA HMGP, FHWA ER,
CDBG DR

FEMA PA, FEMA SRL, FEMA HMGP, FHWA ER
FEMA PA, FHWA ER
FEMA PA, FHWA ER
FEMA PA, FHWA ER
FEMA PA, FHWA ER, NRCS

FEMA PA, FEMA HMGP, FHWA ER, NRCS
FEMA PA, FHWA ER

FEMA PA, FEMA HMGP, FHWA ER, NRCS

FEMA PA, FHWA ER




QUALIFICATIONS OF THE FIRM

Grant/Funds
“m Administered

Hurricane lvan (FEMA DR-1551) 2004 $243,332,500 FEMA PA, FEMA HMGP, FHWA ER, NRCS
Hurricane Frances (FEMA DR-1545) 2004 1 $5,000,000 FEMA PA, FHWA ER
Hurricane Charley (FEMA DR-1539) 2004 3 $97,085,850 FEMA PA, FHWA ER

Our disaster management and recovery personnel have assisted more than 100 various state and local
government entities plan for, respond to and recover from disaster debris generating incidents. We
have a thorough understanding of how agencies at the federal, state, and local levels coordinate during
a recovery operation regardless of the type and magnitude of the incident. Thompson’s clients benefit
from our long and consistent history in providing disaster response and recovery services through the
incorporation of program management best practices gained over the years, and understanding of
current federal disaster recovery guidelines and procedures.

Firm Experience and Knowledge of Federal, State & Local Emergency Management

Our recent disaster recovery and debris monitoring experience in Virginia, New York, New Jersey,
Louisiana, Mississippi, Indiana and Alabama demonstrates Thompson'’s ability to comply with the
guidance documents and eligibility requirements issued by FEMA in FEMA-325 and FEMA-327.
Thompson closely monitors changes to FEMA policy and guidance so that we can make the appropriate
changes to our own practices and procedures in order to best protect the clients we serve.

Thompson’s approach to providing disaster debris monitoring services begins with the desired outcome
at the forefront of what we do: document debris removal in a manner to ensure maximum grant
reimbursement to our clients. Through past experience and lessons learned, we have been able to
develop a fine tuned and tested approach to efficiently and effectively meet or exceed the FEMA
compliance regulation standards for maximum reimbursement to our clients.

When dealing with disaster recovery and compliance with FEMA and other federal regulations, not
many things can take the place of first-hand experience. Our debris monitoring and reimbursement
procedures, tools and training methods are the results of a unique blend of theoretical and applied
implementation on real recovery projects. The City receives the benefits of past client successes which
have been retained and included in our program knowledge base. By the same token, we have been
able to actively morph our tools based on the ever changing environment of debris monitoring and
reimbursement assistance.

Federal Guidelines and Document Understanding

Thompson’s consultants are well versed in federal program compliance regulations and policy for FEMA
and other federal agencies. Although the guidance listed is not exhaustive in nature, it is a sample of
specific material which may shape the City’s recovery. Our consultants understand the material
contained in these documents and will use this to aid in the recovery and reimbursement of all eligible
debris and other related project costs. Thompson’s goal is to promote an effective recovery in the most
efficient amount of time while focusing on the end product of reimbursement though compliance with
all applicable federal, state and local regulations.

e Local/state government debris management plan/standard operating procedures
e Local/state government purchasing guidelines and manuals

e Local government code of ordinances

thompson
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QUALIFICATIONS OF THE FIRM

e FEMA 321 — Public Assistance Policy Digest

e FEMA 322 — Public Assistance Guide

e FEMA 323 — Applicant Handbook

e FEMA 325 — Debris Management Guide

e FEMA 327 — Debris Monitoring Guide

o FEMA 329 — Debris Estimating Field Guide

e OMB Circular A-87 — Cost Principles for State, Local and Indian Tribal Governments

e OMB Circular A-133 — Audits of States, Local Governments and Non-Profit Organizations

e 44 CFR Part 13 — Uniform Administrative Requirements for Grants and Cooperative Agreements
to State and Local Governments

e FEMA Disaster Administrative Policy 9525.9 — Direct Administrative Costs
Disaster Planning, Response, and Recovery Training Courses

With so many moving parts, Thompson’s commitment to the City’s recovery starts with our own staff
and debris monitors. To comply with local, state and federal regulations, Thompson trains all debris
monitors prior to completing any field monitoring work. The materials used for training sessions at the
start of a project have been developed by Thompson to cover such topics as eligible and ineligible debris
types, how to properly complete debris tickets (unit rate, load, waterway, etc.) and truck certification
forms, federal and local program guidelines, safety protocol and proper points of contact for project
work. Although not required by FEMA, many of our project management consultants hold various
Occupational Safety and Health Administration (OSHA) certifications for safety and other project related
activities. Our PA consultants are well versed in federal regulations, FEMA publications and past project
work in order to provide the City the benefits learned from disasters over the past decade. Thompson
believes it is critical to educate our staff and provide them with the credentials that are recognized by
the federal, state and local emergency management community. Many of our staff members are
credentialed with some combination of the certifications provided in the table below.

Table 2-2: Staff Credentials & Training

Agency/Course Certification Title

FEMAIS 1 Emergency Program Manager, an Orientation to the Position
FEMA IS 30 Mitigation eGrants System for the Subgrant Applicant

FEMA IS 31 Mitigation eGrants System for the Grant Applicant

FEMA IS 100a Introduction to the Incident Command System

FEMA IS 120a An Introduction to Exercises

FEMA IS 200b ICS for Single Resources and Initial Action Incident

FEMA IS 208 State Disaster Management

FEMA IS 208a State Disaster Management

FEMAIS 230 Principles of Emergency Management

FEMA IS 230a Fundamentals of Emergency Management

FEMA IS 241 Decision Making and Problem Solving

FEMA IS 242 Effective Communication

FEMA IS 253 Coordinating Environmental and Historic Preservation Compliance

thompson— —
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QUALIFICATIONS OF THE FIRM

Agency/Course Certification Title

FEMAIS 279 Engineering Principles and Practices for Retrofitting Flood Prone Residential Structures
FEMA IS 292 Disaster Basics

FEMAIS 386 Introduction to Residential Coastal Construction

FEMA IS 393a Introduction to Hazard Mitigation

FEMA IS 430 Introduction to Individual Assistance

FEMA IS 546 Continuity of Operations (COOP) Awareness

FEMA IS 547 Introduction to Continuity of Operations

FEMA IS 548 Continuity of Operations Manager

FEMA IS 630 Introduction to Public Assistance

FEMA IS 631 Public Assistance Operations

FEMA IS 632 Introduction to Debris Operations in FEMA's PA Program
FEMA IS 634 Introduction to FEMA's Public Assistance Program

FEMA IS 700 National Incident Management System (NIMS) an Introduction
FEMA IS 901 Section 508 Awareness

This coursework and continuing education allows our employees to remain current with ever-changing
policy while earning certifications that will provide them with credibility within the federal, state and
local emergency management community.

FEMA Disaster Assistance Policy 9525.9 on Direct Administrative Costs Compliant

In recent years, FEMA has published Disaster Assistance Policy (DAP) 9525.9 which clarifies allowable
direct administrative costs and activities which may be eligible for reimbursement by FEMA. This
document is important to both the City and its consultants because it describes what costs may be
requested for reimbursement, lessening the chance that the City will be surprised with unreimbursed
disaster expenses paid out of pocket. Also, it identifies what types of activities may be performed by the
City or another procured agent of the City during the recovery process. Thompson has developed
timekeeping and other tracking and reporting documents used by our consultants that have been
included as backup to substantiate costs for many FEMA audited projects which have not had any
findings. Our consultants often refer to this publication when types of costs or eligible activities are
reviewed during a project. The City will have the benefit of knowing that tracking and backup tools used
by Thompson for any debris monitoring or recovery projects have been tested for use with other
projects and withstood FEMA audits.

Firm Experience and Knowledge of Environmental Requirements

In addition to our disaster related debris removal monitoring and grant administration experience,
Thompson stands fully equipped and prepared to assist the City as needed with services related to
permitting, solid waste management, hazardous waste management, asbestos abatement, lead based
paint testing and other environmental and engineering inspection requirements. Our Environmental
Group was established in 1982 and is comprised of 30+ environmental engineers, water/wastewater
engineers, geologist, biologist, NEPA specialists, GIS specialists, soils scientists, hazardous materials
managers, asbestos and lead-based paint specialists, storm water and erosion control experts, safety
professionals, inspectors, and technicians. Our environmental experience extends back 29 years and a
sampling of our solid and hazardous waste management project experience is shown below:

——thompson
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__ QUALIFICATIONS OF THE FIRM

Table 2-3: Solid and Hazardous Waste Management Experience

Gulf Village Housing Project, Mobile  Provided asbestos and lead-based paint inspections and abatement specifications for
Housing Board 200 housing units.

Provided asbestos and lead-based paint surveys, Naturally Occurring Radioactive
Material (NORM) survey, hazardous waste identification, disposal coordination, and
Contractor oversight.

ExxonMobil Offshore Platform
Decommissioning

Alabama Dept. of Transportation, On- Provided Environmental Assessments; and soil and groundwater sampling and
Call HAZMAT Services remediation.

Provided subsurface investigation, monitoring and sampling, Environmental
Assessment, site development, geotechnical engineering, contouring/geo-statistics,
risk assessment, data management, Corrective Action Remediation, plans and
specifications, and construction management to characterize areas of concern, define
contamination sources and extent of contamination.

Alabama State Port Authority,
Monitoring Well 8-S

Provided permitting, engineering design, GIS, regulatory certification and reporting,
Kerr-McGee Waste Surface field investigations, remedial design, construction management, and construction
Impoundment Closure engineering inspection that involved the closure of 29-acres of wastewater ponds, 61
monitoring wells and 5-60’ deep recovery wells.

-~ thompson——————— ——————————————————
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Insert into End of Section 2

REPRESENTATIONS AND DISCLOSURES

RFP No. _12-13-207

STATE OF _Florida 3

} SS:
COUNTY OF Seminole )

| am a officer of the Proposer firm, named below, submitting its qualifications under an
RFP and am authorized to make the following Representations and Disclosures on behalf of the
Proposer. | certify or affirm that to the best of my knowledge and belief, the following
statements are true:

1. Proposer agrees that its proposal may become part of any contract entered into between
the City and the Proposer.

2. There are no actual, apparent or potential conflicts of interest with Proposer or any sub-
consultants or subcontractors that are present or could develop with respect to the scope of
services for the project/study and any pairties to this solicitation or any third parties.

3. Submittal of Proposer's Proposal is made without connection with any persons,
company or party making another submittal, and that it is in all respects fair and in good faith
without collusion or fraud.

4, Proposer has not filed for bankruptey in the past five (5) years.

5. Neither Proposer nor any of Proposer's principals have been convicted of or indicted for
a felony or fraud.

6. Proposer and any parent corporations, affiliates, subsidiaries, members, shareholders,
partners, officers, directors or executives thereof are not presently debarred, proposed for
debarment or declared ineligible to bid or participate in any federal, state or local government
agency projects and are not listed on the Florida convicted vendor list.

7. Proposer warrants that it has not employed or retained any company or person, other
than a bona fide employee working solely for Proposer, to solicit or secure an award under this
RFP and that it has not paid or agreed to pay any person, company, corporation, individual, or
firm, other than a bona fide employee working solely for Proposer, any fee, commission,
percentage, gift, or any other consideration contingent upon or resulting from an award.

8. Proposer certifies the compensation and hourly rates and other expenses or costs to be

28



compensated as proposed are accurate, complete and current and the time of contracting and
no higher than those charged to the Proposer's other customers for the same or substantially
similar service in the Southeast Region of the United States during the preceding twelve (12)
month period.

9. Proposer certifies to the best of its knowledge and belief that no funds or other resources
received in connection with an award of a contract from this RFP will be used directly or

indirectly to influence legislation or any other official action by the Florida Legislature or any
state agency.

| certify or affirm that to the best of my knowledge and belief, the above 9 statements are true.

Proposer Firm: _Thompson Consulting Services

Officer's Name: _Nathaniel Counsell Title: _Vice President

Signature: kﬂ;&/"‘g

{

AFFIRMED AND SIGNED before me this _ 24  day of __June , 2013
by _Nathaniel Counsell (name) as _ Vice President (title)
of Thompson Consulting Services (Proposer firm), and who is personally known to me

or produced _(personally known)

as identification.

N SO

"~ Notary Public

Notary Stamp:

R

SR PG, BRIANA BASTIAN
NN % Notary Publlc - Stato of Florida

£ My Comm. Explres Feb 29, 2016
“ w“qtﬁt‘ Commlaslon # EE 174569

Ty

"’l

e
2

=

PN -
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Insert into End of Section 2

CONFIRMATION OF DRUG-FREE WORKPLACE

In accordance with Section 287.087, Florida Statutes, whenever two or more proposals
are equal with respect to price, quality, and service which are received by any political
subdivision for the procurement of commodities or contractual services, a proposal received
from a business that certifies that it has implemented a drug-free workplace program shall be
given preference in the award process. In order to have a drug-free workplace program, a
business shall:

(1) Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace and
specifying the actions that will be taken against employees for violations of such prohibition.

(2) Inform employees about the dangers of drug abuse in the workplace, the business's
policy of maintaining a drug-free workplace, any available drug counseling, rehabilitation, and
employee assistance programs, and the penalties that may be imposed upon employees for
drug abuse violations.

(3) Give each employee engaged in providing the commodities or contractual services
that are under proposal a copy of the statement specified in subsection (1).

(4) In the statement specified in subsection (1), notify the employees that, as a condition
of working on the commodities or contractual services that are under proposal, the employee
will abide by the terms of the statement and will notify the employer of any conviction of, or plea
of guilty or nolo contendere to, any violation of chapter 893 or of any controlled substance law of
the United States or any state, for a violation occurring in the workplace no later than 5 days
after such conviction.

(5) Impose a sanction on, or require the satisfactory participation in a drug abuse
assistance or rehabilitation program if such is available in the employee's community by, any
employee who is so convicted.

(6) Make a good faith effort to continue to maintain a drug-free workplace through
implementation of this section.

As the person authorized to sign this statement on behalf of Thompson Consulting Services ., I

certify that_Thompson Consulting Services complies fully with the above requirements.
6/24/2013

Authorized Representative's Signature Date

Nathaniel Counsell Vice President

Name: Position:

30
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T hompson Consul %1'@ Services

Staff Experience Matrix

FEMA- Cubic
DR Yardage

Disaster Debris Contract Management
Private Property Debris Removal (PPDR)
Administration

Data Collection/ Management/ Billing/

Invoicing
Demolition Administration & Program

Management
FEMA Category A&B Reimbursement

Leaner/ Hangers/ Stumps Removal
Customer Information/ Service Call

Contract Procurement Assistance
ROW Debris Removal Monitoring
Parks Debris Removal Monitoring
Monitoring

DMS Environmental Support
Beach Remediation/Restoration
Marine/Waterway Debris Removal

DMS/Disposal Monitoring

Event/Client
Hurricane Isaac — 2012

EVENT TOTAL CUBIC YARDS OF DEBRIS'=92,000

Terrebonne Parish, LA 4080 56,000 ¢ ¢ ¢ ¢ ¢ ¢
Denham Spring, LA 4080 9,000 * ¢ ¢ 3 ¢ ¢ 3
Hancock County, MS 4081 23,000 ¢ ¢ ¢ ¢

Jackson County, MS 4081 4,000 ¢ 3 ¢

Hurricaneilrene — 2011

EVENT TOTAL GUBIC YARDS OF DEBRIS — 465,000

Saluda Residency, Virginia DOT 4024 100,000 ¢ ¢ ¢
Petersburg Residency, Virginia DOT 4024 75,000 ¢ ¢ ¢
Ashland Residency, Virginia DOT 4024 200,000 ¢ 3 ¢
Chesterfield Residency, Virginia DOT 4024 15,000 ¢ ¢ ¢
City of Portsmouth, Virginia 4024 50,000 ) '3 )
Brunswick County, Virginia 4024 25,000 ¢ ¢ ¢

RIORNADOESERECLIE -t & et s
EVENT TOTAL CUBIC YARDS OF DEBRIS - 450,000

City of Tuscaloosa, AL 1971 N/A ¢ ¢ ¢ ¢ ¢ (3
Calhoun County, AL 1971 350,000 ¢ ¢ 3 ¢ ¢ ¢ ¢ ¢ ¢
Alabama DCNR 1971 100,000 ¢ ¢ ¢ ¢ ¢ ¢ 3 ¢

TORNADOES — 2010 TR RS
EVENT TOTAL CUBIC YARDS OF DEBRIS— 18,944
City of Norman, OK!"! 1926 18,944
FLOODING - 2010 : :
EVENT TOTAL CUBIC YARDS OF DEBRIS - 348,895,

City of Nashville, TN 2 1909 275,540 * ° 1y 1y

City of Cedar Rapids, 1A 1763 109,355 ¢ ¢

ROCK SLIDES - 2009
EVENT TOTAL GUBIC Y.

Town of Spencer, Massachusetts'" 1813 10,930 ¢ . 0 il
Town of Sterling, Massachusetts!" 1813 48,835 * * * *

RHURRICANGIKES 20008
EVENT TOTAL GUBIC YARDS OF DEBRIS ~ 12,275,208

City of Houston, Texas'" 4500000 ¢ ¢ ¢ 4 4 ¢ ¢ Gt O ¢
Harris County, Texas!"] 1791 | 2,500,000 @ & ¢ 4 4 & & ¢ ¢ *
Galveston County, Texas!! 1791 1,400,000 ¢ Ve e * ¢ (S ¢
City of Baytown, Texas!" 1791 1,000,000 ¢ o o oot GG O *
Montgomery County, Texas!" 1791 871,452 ¢ ¢ ¢ * ¢ ¢ ¢
Fort Bend County, Texas!" 1791 415,000 ¢ 6 TO OO ¢ ¢
Town of Dauphin Island, Alabamal" 1797 50,000 ’ ¢ ¢ Dy O ¢
Hardin County, Texas!" 1791 200,000 ¢ * * ¢ ¢ * ¢
City of Sugarland, Texas!" 1791 125,000 ° ¢ e e ° ¢
City of Missouri City, Texas!"! 1791 97,238 ¢ ¢ GO0 D S

HURRICANE GUSTAV =2008

"EVENT TOTAL CUBIC YARDS OF DEBRIS = 968,727

Terrebonne Parish, Louisiana!? 1786 296,039 * ® 5k v 1 * ¢ e s
St. Landry Parish, Louisiana!? 1786 225,000 * I’ S F O |TO ¢ ° * 'y
Iberville Parish, Louisiana® 1786 179,185 ¢ GO O L R B B
City of New Orleans, Louisiana'? 1786 136,559 * * oS * 3 * °
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Event/Client DR Yardage T
City of Thibodaux, Louisiana™ 1786 78,820

St John the Baptist Parish, Louisiana!! 1786 53,124
HURRICANE DOLLY.— 2008
EVENT TOTAL GUBIC YARDS OF DEBRIS - 612,050
Hidalgo County, Texas!" 1780 310,585 O AOsEO T 0 ° * . ¢
Cameron County, Texas'? 1780 301,465
IOWA FLOODING = 2008 RE -

EVENT TOTAL CUBIC YARDS OF DEBRIS — 200,000

City of Waterloo, lowal" 1763 200,000

MIDWEST! ICE/STORM — 2007, 2
EVENT TOTAL CUBIC YARDS OF DEBRIS— 825,000
City of Norman, Oklahomal'! 1735 750,000 ¢ il o o H O 1y ¢ Gt G
City of Webb City, Missouril 1736 75,000
MIDWEST ICE STORM - 2007 2

EVENT TOTAL CUBIG YARDS OF DEBRIS = 2,101,539
City of Springfield, Missouril"! 1676 1,448,539 ¢ Gl oo RO O ¢ ¢ e
Greene County, Missouril? 1676 545,000 ¢ OGO ¢ ¢ ¢ ¢ ¢ °
City of Lebanon, Missouril?! 1676 108,000 ¢ ¢ e

BUFFALO SNOW STORM - 2006

EVENT TOTAL CUBIC YARDS OF DEBRIS— 1,386,000

<>
<>
<>
<
<*
<*
<>

Town of Amherst, New York!?! 800,000 ¢ ¢
Town of Tonawanda, New York!? 1655 200,000 * G GO * * * *
City of Lackawanna, New York!? 1655 150,000 ¢ *
City of North Tonawanda, New York? 1655 100,000 ¢ o oo O O ¢
Genesee County, New Yorkl? 1655 80,000 ¢ Gl GO R D
Erie County, New York!*! 1655 50,000 ¢ ¢
Town of Alden, New York!! 1655 6,000 * *

HURRICANE WILMA -2005

EVENT TOTAL CUBIC YARDS OF DEBRIS — 8,579,640

Miami-Dade County, Florida'? 1609 3,000,000 ¢ ¢ ¢ ¢ D S
Collier County, Florida! 1609 932,000 ¢ ¢ 4
City of Ft. Lauderdale, Florida® 1609 901,000 ° G L oilbo PO o | © o o O 0
City of Hollywood, Floridal? 1609 600,000 ¢ ¢ o ¢ ° ¢ ¢
Town of Davie, Florida*! 1609 593,789 ¢ ¢ ¢
City of Boca Raton, Floridal®! 1609 574,200 ¢ I ¢
City of Plantation, Florida' 1609 366,551 IS * +
City of Parkland, Florida*! 1609 244,910 * * +
City of Weston, Floridal* 1609 244,395 ¢ ¢ IS
City of Cooper City, Floridal 1609 217,464 ¢ D °
City of Coral Gables, Florida'! 1609 213,947 ¢+ ¢ ¢
Broward County, Floridal® 1609 204,105 D * B
City of Sunrise'! 1609 199,548 * ¢ 'y
City of Oakland Park, Florida” 1609 151,906 ¢ ¢ *
City of Miami Beach, Floridal! 1609 135,825 ° * S

HURRICANE KATRINA = 2005

EVENT TOTAL CUBIC YARDS OF DEBRIS — 27,143,468,

Hancock County, Mississippit“! 1604 5,773,291 ¢ ¢ *
Jackson County, Mississippil* 1604 3,183,425 ¢ ¢ ¢
City of Gulfport, Mississippi'") 1604 2,600,000 ¢ ¢ ¢ & ¢ & ¢ o e e RITTE Y
Forrest County, Mississippi'*! 1604 2,496,933 ¢ ¢ *
Jones County, Mississippil* 1604 1,961,427 ¢ ° ¢
Harrison County, Mississippil"! 1604 1,850,000 ¢ Goleg oo Eol ol oo O lC G
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Event/Client DR Vardage R e ot - ) e P R e R SSRGS E s
Lamar County, Mississippi'“l 1604 1,533,579
City of Pass Christian, Mississippit* 1604 1,484,288 ¢ ° S
City of Pascagoula, Mississippi*! 1604 1,236,646 ¢ ¢ °
Mobile County, Alabama 1605 789,658 ¢ ¢ ¢ )
City of Mobile, Alabama 1605 728,469 ¢ ¢ ¢ ¢
George County, Mississippi* 1604 651,359 ¢ ¢ ¢
Perry County, Mississippil* 1604 550,967 ¢ ° ¢
Walthall County, Mississippi!*! 1604 507,754 ° D °
City of New Orleans, Louisiana® 1603 401,238 * ¢ ¢ ® * ¢ o * e
Jefferson Parish, Louisiana® 1603 397,770 ¢ ¢ ¢
City of Slidell, Louisiana!” 1603 153,165 ¢ ¢ B
City of Covington, Louisiana® 1603 143,919 ¢ ¢ ¢
Lafourche Parish, Louisiana™* 1603 134,384 ¢ ° B
Jasper County, Mississippi 1604 131,251 ¢ ¢ ¢ ¢
Town of Dauphin Island, Alabama 1605 94,037 ¢ ¢ ¢ ¢ ¢ ¢
City of Prichard, Alabama 1605 70,445 ¢ ¢ ¢ ¢
Clark County, Mississippi 1604 90,134 ¢ ¢ ¢ ¢
City of Citronelle, Alabama 1605 48,423 ¢ ¢ 3 3
City of Saraland, Alabama 1605 44,419 ¢ ¢ ¢ ¢
City of Satsuma, Alabama 1605 29,404 ¢ ¢ 3 ¢
Choctaw County, Alabama 1605 26,409 3 ¢ ¢ ¢
City of Bayou Le Batre, Alabama 1605 18,336 ¢ ¢ ¢ ¢
City of Creola, Alabama 1605 7,719 ¢ ¢ ¢ ¢
City of Mt. Vernon, Alabama 1605 4,619 ¢ ¢ 3 3

HURRICANE RITA = 2005
"EVENT TOTAL CUBIC YARDS OF DEBRIS— 4,800,000
Jefferson County, Texas? 1606 4,600,000
Monroe County, Florida? 1602 200,000 ¢ ¢ ¢ IS
HURRICANE DENNIS - 2005

EVENT TOTAL CUBIC YARDS OF DEBRIS — 3,600,000
Santa Rosa County, Floridal" 1595 2,000,000
Escambia County, Floridal") 1595 1,200,000 ¢ * ¢ 5O Y ¢ ¢ *
City of Pensacola, Floridal" 1595 400,000 ¢ ¢ ¢ ¢ * ¢ * ¢ ¢
HURRICANE IVAN - 2004

EVENT TOTAL CUBIC YARDS OF DEBRIS — 9,733,300
Escambia County, Florida® 1551 7,681,500

City of Pensacola, Floridal" 1551 1,343,000 ¢ ¢ 5 E S * * ° * ¢

Florida Dept. of Transportation!"! 1551 708,800

HURRICANE FRANCES -2004 i

EVENT TOTAL CUBIC YARDS OF DEBRIS—200,000 ;

City of Boca Raton, Floridal" 1545 200,000

HURRICANE CHARLEY. = 2004

EVENT TOTAL GUBIC YARDS OF DEBRIS — 3,883,434

Charlotte County, Florida!! 1539 1,870,669 ¢
City of Orlando, Florida® 1539 1,035,500 ¢ ¢ ¢ e * ¢ *
Orange County, Florida® 1539 977,265 * * ¢

[1) This work was completed by Beck Disaster Recovery’s principal owners. Beck Disaster Recovery was acquired in 2009 and dissolved in 2011. Jon Hoyle, Thompson’s President, served as the technical lead on this project.
[2] This work was completed by Beck Disaster Recovery's principal owners. Beck Disaster Recovery was acquired in 2009 and dissolved in 2011. Nate Counsell, Thompson's Vice President, served as the technical lead on this project.

(3] This work was completed by Beck Disaster Recovery. Beck Disaster Recovery was acquired in 2009 and dissolved in 2011. Nicole Counsell, Thompson’s Grant Management Consultant, served as the technical lead on this project.

(4] This work was administered by Asevotech for Ashbritt Envi |. Wes Holden, Th ’s Director of Operati served as the technical data administration lead on this project.
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City of Lake Worth, Florida
RFP#12-13-207
Disaster Debris Monitoring

—  Tab 3 —

QUALIFICATIONS OF STAFF

Project Organization

Thompson is committed to staffing the City’s disaster debris removal monitoring and grant consulting
services project in accordance with the management staffing and key personnel proposed herein. Our
technical approach is designed to be scalable in nature in order to effectively respond to both minor and
catastrophic debris generating events. Because the City’s needs and Thompson'’s staff obligations may
change over time, Thompson will routinely update the City on the status and availability of the key
personnel proposed, should they change. The organizational chart below graphically presents
Thompson’s proposed project staffing and key personnel. Following the organizational chart we have
provided brief biographies of key project management staff. Resumes for key proposed staff members,
including a description of their education, background and experience is provided as Exhibit 3.1
following this section. Each staff member presented is subject to the approval of the City and staff
substitutions will be made at the City’s request.

| l

GRANT SERVICES DEBRIS MANAGEMENT

PROJECT MANAGER S PROJECT MANAGER
Corey Thomas . Eric Harmison

SR: GRANT MANAGEMENT OPERATIONS MANAGER
CONSULTANT

Danny Gardner

; | . ! ! l

Jeff Newton

FEMA PA AND LEGISLATIVE DEBRIS MONITORING DATA MANAGEMENT SPECIAL DEBRIS
GRANT SUPPORT AFFAIRS FIELD SUPERVISION REMOVAL PROGRAMS
Wes Holden
Ericha Loch Nate Counsell Rick Schiauder Kyle Hoyle Eric Harrison
| Allen Herrington
v Gary Brooks
20+ Grant Mgt Ritchie Hurt
Consultants John Simpson
l Rodger Jones
James Pomes
300+ Engineers and Patrick Edgens
Environmental Specialists i

1,000+ Inspectors

—thompson— —— ——————
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_QUALIFICATIONS OF STAFF

Key Personnel Overview

Thompson’s staff of consultants is amongst the most educated, qualified and dynamic in the industry.
Our personnel are disaster recovery and response experts, business and financial consultants; registered
professional engineers, geologists, and surveyors; scientists; and technical professionals in the following
disciplines: civil, structural, environmental, geotechnical, hydraulic, mechanical, and electrical
engineering. Thompson’s multi-disciplined professionals have registrations to perform services in 27
states including Florida.

Jon M. Hoyle is a Managing Principal with Thompson and will serve as the Principal-in-Charge for all City
related disaster and debris monitoring project. Mr. Hoyle has over ten years of experience including
eight years providing management and oversight for disaster response and recovery efforts and grant
writing administration / program management throughout the United States. He has managed 65
projects under contracts that total over $1 billion in grant administration and recovery efforts that
required the mobilization of over 5,000 field and professional personnel over the past 9 years. His
programmatic experience includes FEMA-PA, FHWA-ER, NRCS-EWP, HUD-CDBG, FEMA-HMGP, and
others. Mr. Hoyle has assisted clients throughout the U.S. including Houston, TX, Gulfport, MS,
Tuscaloosa, AL and Virginia Beach, VA.

Nate Counsell is a Managing Principal with Thompson and will serve as the Senior Disaster Recovery
Specialist for the City’s disaster related recovery programs managed by Thompson. Mr. Counsell has
managed over 55 projects under contracts that total over $1-billion in recovery efforts and required the
mobilization of over 5,000 professional and field personnel. He has responded to a variety of other
disasters on behalf of local and state government agencies in North Carolina, Virginia, New York, Florida,
Alabama, Mississippi, Louisiana, and Texas.

Eric Harrison will serve as the Project Manager and work directly with the City to oversee debris
collection and removal activities. Mr. Harrison has over ten years of experience managing some of the
largest debris removal programs in the Country. On multiple occasions, Mr. Harrison has managed
projects in excess of 500,000 cubic yards, including Pembroke Pines, Florida following Hurricane Wilma.

The following tables provide an overview of project role, education, and experience of the personnel
proposed for this contract.

Table 3-1: Project Team

: Representative Experience
“ Educationandiadcerotnl Cubic Yards ofi Debris Monitored

— Harris County, TX — 2,500,000 CY

e BA — Economics — Chambers County, TX — 500,000 CY
P‘?" * I" 8}’ e MBA — Finance/Management — Norman, OK— 750,000 CY
rincipal-in-Charge a 2
10 Years of professional experience =~ Springfield, MO - 1,448,539 CY
— Greene County, MO — 545,000 CY
) — Virginia DOT - 500,000 CY
Nate Counsell BA — Economics — New Orleans, LA -1,000,000 CY
Senior Recovery Consultant / MBA — Finance/Management — Ambherst, NY — 800,000 CY
Legislative Affairs 9 Years of professional experience — Miami-Dade County, FL — 3,000,000 CY
— Escambia County, FL— 7,681,500 CY
5 — Virginia DOT - 500,000 CY
Eric Harrison Graduate Certificate — GIS — New Orleans, LA - 1,000,000 CY
Debris Management Project MS — Electronics Engineering Tech. — Pembroke Pines, FL — 800,000 CY
Manager 10 Years of professional experience ~ — Tonawanda, NY - 200,000 CY

— Greene County, MO — 545,000 CY

——thompson————
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'QUALIFICATIONS OF STAFF

: Representative Experience
“ EducationandiBacksiotind Cubic Yards of Debris Monitored

Jeff Newton
Operations Manager

Wes Holden
Data Manager

Kyle Hoyle

Invoice Manager

Dean Wolcott
Safety Manager

Danny Gardner

— Public Assistance Consultant

Corey Thomas

— Public Assistance Consultant

Ericha Loch

— Public Assistance Consultant

BA — Business Administration

8 Years of professional experience

BS — Management Information
Systems

12 Years of professional experience

BS — Business Admin. & Economics
United States Army
8 Years of professional experience

BS — Geology
21 Years of professional experience

Virginia DOT — 500,000 CY

Calhoun County, AL — 350,000 CY
Harris County, TX — 2,500,000 CY
Gulfport, MS — 2,600,000 CY
Escambia County, FL— 7,681,500 CY
Houston , TX — 4,500,000 CY

New Orleans, LA — 1,000,000 CY
Harris County, TX — 2,500,000 CY
Baytown, TX — 1,000,000 CY
Charlotte County, FL— 1,870,669 CY
Virginia DOT — 500,000 CY

Clark County, IN — 25,000 CY
Calhoun County, AL — 350,000 CY
Alabama DCNR — 100,000 CY

Texas DOT — 1,500,000 CY
Terrebonne Parish, LA 300,000 CY
Hardin County, TX — 200,000 CY
New Orleans, LA - 1,000,000 CY
Cedar Rapids, |A — 125,000 CY

Table 3-2: Grant Administration Team

“ Education and Background FEMA A Grant Funds Administered

BA — Management Information
Systems

MBA — Finance/Management
5 Years of professional experience
NIMS Certified

BS — Communications & Public
Relations

MBA — Finance/Management
5 Years of professional experience

BA — International Relations &
Criminal Justice

MA = Criminal Justice
6 Years of professional experience

Alabama Tornados (FEMA DR-1971) $25,000,000
Hurricane lke (FEMA DR-1791) $445,000,000
Hurricane Gustav (FEMA DR-1786) $19,374,540
Hurricane Dolly (FEMA DR-1780) $12,241,000

Alabama Tornados (FEMA DR-1971) $25,000,000
lowa Flooding (FEMA DR-1763) $1,640,325

South Dakota Storms (FEMA DR-1887) $3,000,000
Hurricane Alex (FEMA DR-1931) $2,500,000
Hurricane lke (FEMA DR-1791) $445,000,000

Alabama Tornados (FEMA DR-1971) $25,000,000
Hurricane lke (FEMA DR-1791) $445,000,000
Hurricane Gustav (FEMA DR-1786) $19,374,540
Hurricane Dolly (FEMA DR-1780) $12,241,000
Hurricane Alex (FEMA DR-1931) $2,500,000

Table 3-3: Thompson Field Supervisors

Key Personnel Education/Military Representative Deployments

— New Orleans, LA - 1,000,000 CY
Lebanon, MO — 108,000 CY

Ambherst, NY — 800,000 CY

— Miami-Dade County, FL — 3,000,000 CY
Escambia County, FL— 7,681,500 CY

Rick Schlauder

Debris Monitoring Field
Supervisor

BA — Agricultural Economics

25 Years of professional experience

United States Marine Corps, Ret.

Gary Brooks Virginia DOT — 500,000 CY

—thompson
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Key Personnel Representative Deployments

Education/Military

Debris Monitoring Field
Supervisor

David Harrell
Debris Monitoring Field
Supervisor

Keith Forrester
Debris Monitoring Field
Supervisor

Tamer Kharuf
Debris Monitoring Field
Supervisor

Patrick Edgens
Debris Monitoring Field
Supervisor

John Simpson
Debris Monitoring Field
Supervisor

Roger Jones

Debris Monitoring Field
Supervisor

James Pomes
Debris Monitoring Field
Supervisor

Ritchie Hurt

Debris Monitoring Field
Supervisor

8 Years of professional experience

BA — Marketing
8 Years of professional experience

BA — Marketing & Management

8 Years of professional experience

High School Diploma
8 Years of professional experience

BS — Chemical Engineering

18 Years of professional experience

BS — Civil Engineering
43 Years of professional experience

High School Diploma
19 Years of professional experience

High School Diploma
32 Years of professional experience

High School Diploma
9 Years of professional experience

Springfield, MO - 1,448,539 CY
Baytown, TX — 1,000,000 CY
Harrison County, MS — 1,850,000 CY
Escambia County, FL— 7,681,500 CY

Virginia DOT - 500,000 CY

Calhoun County, AL— 350,000 CY
Clark County, IN — 25,000 CY

Olive, NY — 25,000 CY

Alabama DCNR — 100,000 CY
Virginia DOT — 500,000 CY
Springfield, MO — 1,448,539 CY
Alabama DCNR — 100,000 CY
Harrison County, MS — 1,850,000 CY
Escambia County, FL— 7,681,500 CY

Orange County, TX — 616,518 CY
Webb City, MO — 75,000 CY
Springfield, MO — 1,448,539 CY
Harrison County, MS — 1,850,000 CY
Escambia County, FL — 7,681,500 CY

Hancock County, MS - 5,773,291 CY
Forrest County, MS — 2,496,933 CY
Jones County, MS — 1,961,427 CY
Mobile County, AL— 789,658 CY
Mobile, AL— 728,469 CY

Hancock County, MS —5,773,291 CY
Forrest County, MS — 2,496,933 CY
Jones County, MS — 1,961,427 CY
Mobile County, AL— 789,658 CY
Mobile, AL — 728,469 CY

Hancock County, MS - 5,773,291 CY
Forrest County, MS — 2,496,933 CY
Jones County, MS —1,961,427 CY
Mobile County, AL— 789,658 CY
Mobile, AL— 728,469 CY

Hancock County, MS —5,773,291 CY
Forrest County, MS — 2,496,933 CY
Jones County, MS — 1,961,427 CY
Mobile County, AL — 789,658 CY
Mobile, AL— 728,469 CY

Hancock County, MS —5,773,291 CY
Forrest County, MS — 2,496,933 CY
Jones County, MS — 1,961,427 CY

— Mobile County, AL— 789,658 CY

Mobile, AL— 728,469 CY

Staff Experience and Quialifications

Staff Experience and Expertise with Debris Removal Programs

Thompson’s proposed team of disaster response and recovery experts have responded to some the
most devastating natural disasters to impact the United States in the last decade. Each team member
has served in a variety of recovery operations roles and has real-world experience managing and

— thompson——m——~—————————————————
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supporting special disaster recovery programs to include private property/right-of-entry (ROE) work,
waterways clean-up and reimbursement, leaning tree and hanging limb removal, hazardous material
removal, vessel and vehicle recovery, asbestos abatement, data management and hauler invoice
reconciliation and contracting, and FEMA appeals assistance.

Thompson’s consultants have experience with all of the following disaster recovery programs:

Debris Removal Monitoring

— Debris hauling vehicle certification (volumetric) — Hazardous material removal
— Right-of-Way debris collection — Vessel and vehicle recovery
— Debris management site operations — Asbestos abatement
— Leaning tree, hanging limb, and hazardous stump — Health and safety monitoring
removal — Multi-jurisdictional coordination/scheduling
— Private property debris removal — Damage claim resolution
— Right-of-Entry (ROE) administration — Disaster recovery monitoring with handheld
— Waterways debris removal monitoring devices
— Data management — GIS reporting
— Document management — Progress reporting
— Contractor invoice reconciliation and payment — Cost recovery/grant applications

recommendation

Public Assistance Program Consulting Services

— Preliminary damage assessment (PDA) data — Damage site surveying (photography, GPS,
management tool development (categories A-G) condition reports, cost estimation, etc.)

— Collection and compilation of PDAs — Small/large project formulation and scoping

— Applicant kickoff meeting facilitation — Alternate / improved projects

— Debris staging site consultation (environmental, — Section 406 mitigation consultation
logistical, etc.) — Procurement assistance

— Project worksheet development — Expenditure review/approval and reconciliation

— GIS mapping support — EMMIE monitoring/support

— Housing inventory damage assessment — FEMA appeals assistance

— Direct administrative cost (DAC) support

Reconstruction Program Management

— Project/program management — Regulatory audit assistance
— Interim project inspections — Project appeals support
— Final inspections — Mitigation consultation

Experience and Expertise with Disaster Reimbursement Processes

Thompson’s consultants are well versed in federal program compliance regulations and policy for FEMA
and other federal agencies. Our consultants thoroughly understand the programs, policies, and
regulations related to disaster reimbursement and will use this knowledge to aid in the recovery and
reimbursement of all eligible debris and other related project costs. Thompson’s goal is to promote an
effective recovery in the most efficient amount of time while focusing on the end product of
reimbursement though compliance with all applicable federal, state and local regulations.

Our recent disaster recovery and debris monitoring experience in New York, New Jersey, Louisiana,
Mississippi, Indiana and Alabama is important, as it demonstrates Thompson’s ability to comply with the
guidance documents and eligibility requirements issued by FEMA in FEMA-325 and FEMA-327.
Thompson closely monitors changes to FEMA policy and guidance so that we can make the appropriate
changes to our own practices in procedures in order to best protect the clients we serve.

~thompson
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Experience and Expertise with Special Debris Removal Programs

_QUALIFICATIONS OF STAFF

Thompson’s consultants consider special debris removal programs such as private property/right of
entry work, waterways clean-up, FEMA appeals processing, and hauler invoice reconciliation and
contracting as service offerings that our clients expect following a disaster event.

Table 3-4 summarizes our proposed key staff’s experience with special debris removal programs.

Table 3-4: Thompson Special Debris Program Experience

Special Debris Program Experience

— Private Property Debris Removal
— Leaners, Hangers, and Stumps
— Beach Re-nourishment
Jon M. Hoyle — Sand recovery and screening
— Demolitions
— Oil Spill Recovery
— Vessel Recovery
— Private Property Debris Removal
— Leaners, Hangers, and Stumps
— Beach Re-nourishment

Eric Harrison

— Sand recovery and screening

— Demolitions
— Qil Spill Recovery
— Private Property Debris Removal

Keith Forrester

— Leaners, Hangers, and Stumps
— Beach Re-nourishment

— Sand recovery and screening
— Private Property Debris Removal
— Leaners, Hangers, and Stumps

Nicole Counsell

— Beach Re-nourishment
— Sand recovery and screening

— Demolitions

— Oil Spill Recovery

— Private Property Debris Removal

— Leaners, Hangers, and Stumps

— Beach Re-nourishment
Nate Counsell — Sand recovery and screening

— Demolitions

— Oil Spill Recovery

— Vessel Recovery

— Private Property Debris Removal

— Leaners, Hangers, and Stumps
Wes Holden — Demolitions

— Vessel Recovery

— Vebhicle Recovery

— Private Property Debris Removal

Rick Schlauder

— Leaners, Hangers, and Stumps
— Beach Re-nourishment

— Sand recovery and screening
— Private Property Debris Removal

Jeff Newton

— Leaners, Hangers, and Stumps
— Beach Re-nourishment

— Sand recovery and screening
— Private Property Debris Removal

Gary Brooks

— Leaners, Hangers, and Stumps
— Beach Re-nourishment

— Sand recovery and screening
— Private Property Debris Removal

David Harrell

— Leaners, Hangers, and Stumps
— Beach Re-nourishment

— Sand recovery and screening

~—thompson

CONSULTING SERVICES

Carcass Removal

Vehicle Recovery
Waterways debris removal
Hazardous Materials
Household Hazardous Waste
Invoice Reconciliation
FEMA appeals support
Vessel/Vehicle Recovery
Waterways debris removal
Hazardous Materials
Household Hazardous Waste
Invoice Reconciliation
FEMA appeals support
Demolitions

Qil Spill Recovery

Vessel Recovery

Vehicle Recovery
Vessel/Vehicle Recovery
Waterways debris removal
Hazardous Materials
Household Hazardous Waste
Invoice Reconciliation
FEMA appeals support
Carcass Removal

Vehicle Recovery
Waterways debris removal
Hazardous Materials
Household Hazardous Waste
Invoice Reconciliation
FEMA appeals support
Waterways debris removal
Hazardous Materials
Household Hazardous Waste
Invoice Reconciliation
FEMA appeals support
Demolitions

Qil Spill Recovery

Vessel Recovery

Vehicle Recovery
Demolitions

Oil Spill Recovery

Vessel Recovery

Vehicle Recovery
Demolitions

0il Spill Recovery

Vessel Recovery

Vehicle Recovery
Demolitions

Oil Spill Recovery

Vessel Recovery

Vehicle Recovery
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on M. Hoyle

resident

FIRM

Thompson Consulting Services

1135 Townpark Avenue
Suite 2101
Lake Mary, FL 32746

EDUCATION
BA: International Relations

MBA: Management and Finance
EXPERIENCE

10 years

PROGAM EXPERIENCE

e FEMA Public Assistance Emergency Work (Categories A-B)
and Permanent Work (Categories C-G)

e FEMA Hazard Mitigation Grant Program (404 and 406)

e FEMA Severe Repetitive Loss Program

e FHWA ER Program

e CDBD Disaster Recovery

e CDBG Housing

Experience and Qualifications

Mr. Hoyle has ten years of experience including nine
years providing management and oversight for
disaster response and recovery efforts and grant
writing administration / program management
throughout the United States. He has managed 65
projects under contracts that total over $1 Billion in
grant administration and recovery efforts that
required the mobilization of over 5,000 field and
professional personnel over the past 9 years

Project Experience

Louisiana and Mississippi, Hurricane Isaac Regional
Response and Disaster Recovery, 2012 — In August
2012, Hurricane Isaac struck the Louisiana and
Mississippi gulf coast with Category 1 strength winds
and 24 hours of sustained rainfall. Mr. Hoyle served

on the Thompson debris program team responsible for
mobilizing and deploying project staff and resources to

multiple jurisdictions along coastal Mississippi and
Louisiana, including Jackson and Hancock County, MS,
and Terrebonne Parish and Denham Springs, LA. In all,
Thompson’s field monitoring efforts documented and
substantiated reimbursement for the removal of
nearly 100,000 cubic yards of debris from roadways,
canals, and beaches.

Virginia Department of Transportation (VDOT),
Multiple Locations, Hurricane Recovery Debris
Monitoring, 2011 — In the wake of Hurricane Irene the
VDOT called upon it’s pre-position contractors to assist
it with collecting and disposing of debris strewn about
its rights-of-way in the Central and Eastern regions of
the State. Thompson was tasked with providing debris
removal monitoring services in the Ashland,
Chesterfield, Petersburg, South Hill, and Saluda
Residencies, which included a territory of 23 Counties.
Mr. Hoyle served as the Principal-In-Charge acting as
the liaison officer between the VDOT’s pre-positioned
contractors and the field management team.

Alabama Department of Conservation and Natural
Resources (ADCNR), Disaster Management and
Debris Monitoring, Alabama, 2011 — Mr. Hoyle served
as the Project Manager for the disaster management
and debris monitoring at Guntersville, Buck’s Pocket,
and Morgan’s Cove State Parks following the crippling
tornados of April 2011. The camp grounds were totally
destroyed and massive amounts of debris were
scattered in the roadways, trail systems, and fire lines.
At peak, 90 crews were mobilized, managed, and
monitored. Contract value totals $1.5-million.

Calhoun County, Alabama, Tornado Recovery
Operations, 2011 — During April of 2011, north/central
Alabama, eastern Mississippi, northwest Georgia, and
southeast Tennessee, were struck with a record-
breaking number of crippling, deadly tornados.
Thompson Consulting Services (Thompson) was
selected by Calhoun County (County) to provide
disaster response and recovery consulting services
including grant administration and debris removal
monitoring. Mr. Hoyle served as the Principal-In-
Charge while supporting the field management team’s
efforts to aid the County in a swift recovery.

Texas and Louisiana, Hurricane lke Long Term
Recovery, Infrastructure Repair and Grant
Management Administration, 2008-2011 — Following
the devastating impact that Hurricanes lke made on
the Texas and Louisiana coast, Mr. Hoyle implemented
and managed over 15 large long term recovery,
infrastructure repair, and grant administration
programs in Texas and Louisiana and helping obtain
over $250 million FEMA PA, FHWA ER, and CDBG DR
funds on behalf of local governments and agencies
such as the Port of Galveston, City of Galveston, and
Texas Department of Transportation.
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Escambia County, Florida, BP Deep-water Horizon Oil
Spill Response, 2010 — As oil threatened the beaches
and waterways of Escambia County (Pensacola), FL
during the summer of 2010, Mr. Hoyle deployed a
team responsible for documenting and accounting for
over $10 million of contracted efforts to contain the oil
and mitigate the environmental impact the oil spill
made on beaches, waterways, and tourism.

Norman, Oklahoma, Ice Storm Deployment, 2008 —
Following a crippling ice storm in Norman, Oklahoma
in 2008, Mr. Hoyle served as the Principal in Charge for
a program to document and account for contracted
response, recovery, and debris removal operations
initiated by the City. The effort documented and
substantiated over $3 million worth of eligible FEMA
and FHWA funding.

Florida and Mississippi, Hurricane Deployment,
Hurricane Katrina, 2005-2007 — Mr. Hoyle deployed
teams to simultaneously respond to multiple local
governments in Florida and Mississippi to provide
debris monitoring and grant administration assistance.
The effort documented and substantiated the removal
of over 5,000,000 cubic yards of debris, representing
$175 million of FEMA and FHWA reimbursement to
local governments.

Previous Employment Experience
Science Applications International Corporation (SAIC),
Maitland, FL, 2009-2011 — Mr. Hoyle served as the
Director of the Financial Recovery Services Division.
His responsibilities included:

e Managed $11.5-million division that provides
consultancy with grant application, administration
and program management services (founded and
grew from inception)

o Directly oversaw division business development
team to manage CRM pipeline of $20-million

e Senior oversight of project delivery including
design of standard operating procedures and
project deliverable guidelines

e Member of the Senior Management Team that
provided company business planning including the
development of budgets, strategy, tactics, goals,
and business initiatives

Beck Disaster Recovery (BDR), Maitland, FL, 2005-
2009 — Mr. Hoyle was a company co-founder, owner
and managing principal of the Response and Recovery
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Services division. As a Vice President of BDR, his
responsibilities included:

e Managed project delivery for $150-million of
consulting services during four-year period,
including projects with Cities of Houston, New
Orleans, Orlando and Miami

e Acquisition team member for two pursued
acquisitions and two discontinued opportunities
including valuation and negotiations

e Created Financial Recovery Services division to
meet company objective of diversifying revenues
to provide financial stability (revenue of $3-million
during first year of operation)

R.W. Beck, Orlando, FL, 2003-2005 — Mr. Hoyle served
as a Consultant for R.W. Beck. His responsibilities
included:

e Solid waste rate design and review to include
contested rate hearings with private sector service
providers

e  Utility operational efficiency studies to include
time and motion, process design, work flow, etc.

e Develop and design utility rates and impact fee
models and studies

e Disaster grant program management

Hartman & Associates, Orlando, FL, 2002-2003 — Mr.
Hoyle served as a Financial Analyst for Hartman &
Associates. His responsibilities included:

e Construct MS Excel utility asset valuation models
for use in merger and acquisition activities

e Assisted in the development of Consulting
Engineers’/Financial Feasibility Reports for
integration in to Bond Offering Statements

e Spreadsheet modeling to assess acquisition
feasibility, impact fees, and utility rates

e Draft analytical reports for clients regarding asset
value, acquisition feasibility, impact fees, and
utility rates.




Nathaniel T. Counsell

Vice President

FIRM

Thompson Consulting Services

1135 Townpark Avenue
Suite 2101
Lake Mary, FL 32746

EDUCATION
BA: Economics
MBA: International Business

EXPERIENCE _

10 years

PROGAM EXPERIENCE B

® FEMA Public Assistance Emergency Work (Categories A-B)
and Permanent Work (Categories C-G)

e FEMA Hazard Mitigation Grant Program (404 and 406)

® FEMA Severe Repetitive Loss Program

® FHWA ER Program

® CDBD Disaster Recovery

® CDBG Housing

Experience and Quialifications

Mr. Counsell has ten years of experience providing
management and oversight for disaster response and
recovery efforts throughout the United States. He has
managed 57 projects under contracts that total over
$1 Billion in recovery efforts that required the
mobilization of over 5,000 field and professional
personnel.

Project Experience

Louisiana and Mississippi, Hurricane Isaac Regional
Response and Disaster Recovery, 2012 — In August
2012, Hurricane Isaac struck the Louisiana and
Mississippi gulf coast with Category 1 strength winds
and 24 hours of sustained rainfall. Mr. Counsell served
on the Thompson financial team responsible for
contract cost controls and FEMA Category A&B
reimbursement for multiple jurisdictions along coastal
Mississippi and Louisiana, including Jackson and
Hancock County, MS, and Terrebonne Parish and
Denham Springs, LA. In all, Thompson's data and
financial management efforts authorized nearly a
$1,000,000 of eligible contractor payments and
substantiated reimbursement for the removal of

nearly 100,000 cubic yards of debris from roadways,
canals, and beaches.

Clark County, Indiana, Tornado Recovery and Debris
Removal, 2012 — Mr. Counsell served as Principal in
Charge for the debris removal efforts in Clark County,
Indiana following severe storms with tornadoes
events. He worked with the County and FEMA
throughout the project to ensure compliance with
federal regulations and to maximize reimbursement
funding.

Virginia Department of Transportation (Multiple
Locations), Hurricane Recovery and Debris Removal,
2011 — In the wake of Irene, the Virginia Department
of Transportation (VDOT) called upon their pre-
position contractors to assist it with collecting and
disposing of debris strewn about its rights-of-way in
the Central and Eastern regions of the State.
Thompson was tasked with providing debris removal
monitoring services in the Ashland, Chesterfield,
Petersburg, South Hill, and Saluda Residencies, which
included a territory of 23 Counties. Mr. Counsell
served as Project Manager for this engagement and
oversaw all debris monitoring operations.

Calhoun County, Alabama, Tornado Disaster Debris
Monitoring, 2011 — Mr. Counsell served as the Project
Manager for disaster debris removal monitoring
following the crippling tornados of April 2011. The
project involved monitoring right-of-way collection of
vegetative and construction and demolition (C&D)
debris throughout the County and administering and
monitoring contracted debris removal from private
property through a right-of-entry (ROE) program as
part of Operation Clean Sweep administered by FEMA
and AEMA. Contract value totals $3-million.

Cedar Rapids, lowa, FEMA Funded Demolition Sinclair
Meatpacking Plant, 2010-2011 — Between 2010 and
2011, Mr. Counsell served as the Principal in Charge
for the FEMA funded demolition of the historic Sinclair
Meatpacking Plant located on the Cedar River in Cedar
Rapids, IA. At the time the largest FEMA funded
commercial demolition in the Country, the project
required the administration and implementation of
over $5 million FEMA PA funds.
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New Orleans, Louisiana, FEMA Funded Commercial
and Residential Demolition Program, 2007-2009 —
Between 2007 and 2009, Mr. Counsell served as the
Program Manager of the City of New Orleans
residential and commercial demolition program,
helping the City design and implement a multi-phase
process for the identification, historical review,
decommissioning, demolition, and disposal of over
1,500 residential and commercial structures located
throughout the City. The program required
coordinated cost tacking to 5 large Project Worksheets
totaling over $50 million in FEMA Public Assistance
Funding.

Louisiana and Texas, Hurricane Deployment,
Hurricanes Dolly, Gustav, and lke, 2008-2010 —
Following the devastating impact that Hurricanes
Dolly, Gustav, and lke made on the Texas and
Louisiana coast, Mr. Counsell deployed, implemented,
and executed 10 large scale debris monitoring and
grant administration programs in Texas and Louisiana
and helped obtain $250 million FEMA PA, FHWA ER,
and CDBG DR funds on behalf of local governments
and agencies such as Terrebonne Parish, City of New
Orleans, and City of Houston.

South Florida, Hurricane Deployment, Hurricane
Wilma, 2005-2006 — Mr. Counsell deployed teams to
simultaneously respond to 17 local governments in
Broward, Miami-Dade, and Monroe County, FL to
provide debris monitoring and grant administration
assistance. The effort documented and substantiated
the removal of over 5,000,000 cubic yards of debris,
representing $175 million of FEMA and FHWA
reimbursement to local governments.

Previous Employment Experience

Science Applications International Corporation (SAIC),
Maitland, FL, 2009-2011 — Mr. Counsell served as the
Director of the Response and Recovery Services
Division. His responsibilities included:

e Management of a $25-million division that
provides debris monitoring, grant management
and implementation, and housing program
management services (founded and grew from
inception) to over 200 state and local government
agencies throughout the United States

e Directed a national business development team to
manage CRM pipeline of $3-million annual non-
disaster related contract opportunities
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e Provided senior oversight on project delivery
including design of standard and customized
operating procedures, project deliverable
guidelines, training materials, sub-contracts, and
fraud prevention

e Member of the Senior Management Team that
provided company business planning including the
development of budgets, strategy, tactics, goals,
and business initiatives

Beck Disaster Recovery (BDR), Maitland, FL, 2005~
2009 — Mr. Counsell was a company co-founder,
owner and managing principal of the Program
Management Services division. As a Vice President of
BDR, his responsibilities included:

e Managed business development, client capture,
and project delivery for $150-million of program
management services during 4 year period,
including projects with the cities of New Orleans,
Pensacola, Orlando, and Fort Lauderdale, and
multiple projects in the states of New York,
Missouri, Florida, Mississippi, Louisiana, and Texas

e Designed and implemented multiple large scale
housing and private property assistance programs
in Florida and Louisiana

e Member of the Senior Management Team that
provided company business planning including the
development of budgets, strategy, tactics, goals,
business initiatives, and acquisition strategies

R.W. Beck, Orlando, FL, 2004-2005 — Mr. Counsell
served as a Consultant / Project Manager for R.W.
Beck. He provided solid waste rate design and review
to include contested rate hearings with private sector
service providers. He also served as Project Manager
on multiple debris monitoring and disaster grant
management assignments with municipal solid waste
departments throughout Florida.

James Hardie Building Products, San Diego, CA, 2003-
2004 — Mr. Counsell served as a Sales Manager for
James Hardie Building Products. He leveraged
relationships with national big box retail chains to
expand the product lines of disaster hardened building
materials in the Florida, Georgia, and Alabama
markets.




Eric Harrison

Post-event Operations Practice Manager
FRM the NRCS funded waterway debris removal. He also
Thompson Consulting Services used GIS to assist the County in identifying critical
1135 Townpark Avenue debris removal areas and set up zones to make the
Suite 2101 ROW program progress quickly and efficiently.

Lake Mary, FL 32746

EDUCATION
BS: Electronic Englneenng Technology
Graduate Certificate: Geographic Information Science

EXPERIENCE
9 years

PROGAM A EXPERIENCE

e FEMA Public Assistance Emergency Work (Categorles A- B)
® FHWA ER Program

e Demolition Program Management

e Occupational Safety and Health Administration

Implementation

Experience and Qualifications

Mr. Harrison has nine years of experience assisting
communities with disaster response and recovery
efforts throughout the United States. He has lead and
supported multiple debris operations through project
management, mobilization of response teams, staging
logistics and permitting debris sites. Also, as a
geographic information systems (GIS) specialist he has
extensive experience in developing zone and routing
maps for disaster recovery projects.

Project Experience

Mississippi and Louisiana, Hurricane Deployment,
Hurricane Isaac, 2012 — Mr. Harrison deployed teams
to simultaneously respond to four local governments
in Terrebonne Parish, LA, Denham Springs, LA,
Hancock County, MS, and Jackson County, MS to
provide debris monitoring and grant administration
assistance. The effort documented and substantiated
the removal of nearly 100,000 cubic yards of debris in
less than 45 days.

Clark County, Indiana, Tornado Recovery Operations,
2012 = Mr. Harrison served as the operations manager
for Clark County’s Tornado recovery efforts. He
assisted the County in initiating its 70 hour push and
right-of-way (ROW) debris removal operation. Using
GIS, he assisted in tracking right-of-entry approvals for

Virginia Department of Transportation (VDOT),
Hurricane Irene Recovery Operations, 2011 — Mr.
Harrison served as project manager overseeing
disaster debris removal operations in the Richmond
and Fredericksburg VDOT Districts which included six
different residencies across the eastern part of state.
The recovery efforts included the collection and
removal of over 450,000 cubic yards of debris.

City of New Orleans, FEMA Funded Commercial and
Residential Demolition Program, New Orleans, LA,
2007-2011 — Between 2007 and 2011, Mr. Harrison
served as the Deputy Project Manager of the City of
New Orleans Residential and Commercial Demolition
Program. He was responsible for preparing
applications for two historic review committees for
demolition requests and for carrying out all required
procedures set forth in City ordinances prior to
committee review. Also, using GIS software Mr.
Harrison mapped demolition progress and managed a
demolition database of nearly 3,000 properties. The
program required coordinated cost tacking to 5 large
Project Worksheets totaling over S50 million in FEMA
Public Assistance Funding.

Louisiana and Texas, Hurricane Deployment,
Hurricanes, Gustav, and lke, 2008-2010 — Following
the devastating impact that Hurricanes Gustav and lke
made on the Louisiana and Texas coast, Mr. Harrison
supported the debris monitoring operations in New
Orleans as well as providing GIS support for multiple
field operations in Texas.

Green County, Missouri, Snow/Ice Storm Recovery
Program Management, 2007 — Mr. Harrison was part
of a critical management team mobilized to begin the
disaster debris removal and clean-up program after a
devastating ice storm swept through Green County,
MO. Mr. Harrison served as the leaner/hanger
operations manager and was responsible for
overseeing the removal of 53,856 trees with hangers
and 409 leaning trees on behalf of the County.

Town of North Tonawanda, New York, Snow/Ice
Storm Recovery Program Management, 2006 — Mr.
Harrison served as the operations manager for the
Town of North Tonawanda’s snow storm recovery
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efforts. He assisted the Town in initiating its right-of- e ArcGIS 9.x and ArcGIS Server 9.x
way (ROW) debris removal operation and ROW leaner
and hanger removal program. He worked closely with
the Town to identify critical debris removal areas and
earmark hazardous trees and hanging limbs for
removal from over 14,000 eligible trees.

e  ArcGlIS Spatial and Network Analyst

City of Waveland, Mississippi , Hurricane
Deployment, Hurricane Katrina, 2005-2007 — Mr.
Harrison served as GIS specialist and assisted the City
of Waveland, MS with developing zone maps,
conducting damage assessments and leaner and
hanger debris removal programs following Hurricane
Katrina.

Pembroke Pines, Florida, Hurricane Deployment,
Hurricane Wilma, 2005-2006 — Mr. Harrison served as
the operations manager and assisted in the
deployment of an immediate response team to
provide storm debris cleanup and recovery planning
on behalf of the City of Pembroke Pines, FL in response
to Hurricane Wilma. He also assisted in the
development of zone and routing maps for the City’s
recovery efforts.

Hurricane Deployment, Hurricane Rita, Texas, 2005 —
Mr. Harrison was a part of the response team and
served as the operations manager to provide
immediate on-site assistance of disaster recovery
management and storm debris clean-up monitoring
services to aid the city of Beaumont and Port Arthur
Texas.

South Florida, Hurricane Deployment, Hurricanes
Charley, Frances and Jeanne, 2004-2005 — Mr.
Harrison was a part of a response team to provide
immediate on-site assistance and a wide range of
disaster recovery management and storm debris
clean-up monitoring services to aid multiple South
Florida communities in making a quick recovery. Mr.
Harrison assisted with surveying areas for special
collection needs such as tree stumps, hazardous trees
and construction and demolition (C&D) debris.
Training and Certifications

e Occupation Safety and Health Administration

(OSHA) 7600 Disaster Site Worker

e Occupation Safety and Health Administration
(OSHA) 10-hour Construction Safety

e Federal Emergency Management Agency
(FEMA) 1S-700a — NIMS An Introduction




Jeff Newton

Field Operations Manager

FIRM
Thompson Consulting Services
1135 Townpark Avenue

Suite 2101

Lake Mary, FL 32746

EDUCATION :
BA: Marketing and Management

[EXPERIENCE

9 years

PROGAM EXPERIENCE R . ,
e FEMA Public Assistance Emergency Work (Categories A-B)
© FHWA ER Program

Experience and Qualifications

Mr. Newton has nine years of experience managing
debris monitoring operations throughout the Southeast
following some of the largest debris generating natural
disaster in recent history. In additional to Right-of-Way
(ROW) debris monitoring programs, Mr. Newton has
worked extensively on Leaner, Hanger, and Stump
Removal, Private Property Debris Removal, Demolition,
Waterway Debris Removal, and Carcass Disposal
monitoring programs.
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Project Experience

Terrebonne Parish, Louisiana, Hurricane Recovery
Operations, 2012 — Mr. Newton served as a field
supervisor for debris removal monitoring efforts on
behalf of Terrebonne Parish following the landfall of
Hurricane Irene. He assisted in day-to-day operations
for all monitoring projects including emergency road
clearance and debris removal operations and right-of-
way collection of over 56,000 CY of vegetative and
construction and demolition (C&D) debris throughout
the affected areas.

Virginia Department of Transportation (VDOT),
Hurricane Recovery Operations, Hurricane Irene, 2011
= Mr. Newton served as field supervisor overseeing
disaster debris removal operations in the various
residencies in the eastern part of Virginia. He was
responsible for overseeing day-to-day operations and
the supervision of collection monitor staff.

City of Nashville, Tennessee, Flood Debris Removal
Monitoring, 2010 — Following the devastating flooding
that left large parts of the City of Nashville under water
in 2010, Mr. Newton was deployed to manage a debris
monitoring team responsible for the oversight of 2
debris removal contractors tasked with the removal
and disposal of construction and demolition (C&D)
debris. Mr. Newton managed a field monitoring
program that ultimately managed, monitored, and
documented the removal of over 250,000 cubic yards of
flood generated debris.

City of Houston, TX, Hurricane Debris Removal
Monitoring, 2008 — In 2008, Mr. Newton served as a
field operation manager on the City of Houston debris
monitoring effort. During the peak of operations, Mr.
Newton managed a field team responsible for
monitoring the removal of over 100,000 cubic yards of
vegetative debris each day for the fourth largest City in
the United States.

City of New Orleans, Louisiana, Demolition Field
Manager, 2007-2008 — Mr. Newton served as the
demolition field manager on the City of New Orleans
residential demolition program in 2007 and 2008. Mr.
Newton was responsible for ensuring that each FEMA
eligible property had been properly condemned,
posted, and decommissioned prior to being
demolished. In addition, Mr. Newton was responsible
for ensuring that properties containing Asbestos
Containing Materials (ACM) were properly demolished
and disposed of at Type | Disposal facilities.

City of Gulfport, Mississippi, Hurricane Debris Removal
Monitoring, 2005 — Following the devastating impact
that Hurricane Katrina made on the Mississippi Gulf
Coast, Mr. Newton served as the field project manager
for the City of Gulfport’s debris removal monitoring
program. Mr. Newton’s field team monitored and
documented the removal of over 3,000,000 cubic yards
of storm debris and worked with the City, State, and
FEMA to address many unique challenges, including
debris fields on private property, carcass removal from
the port, and identification of usable acreage to
manage and reduce the large quantity of debris.




Dean Wolcott

Environmental and Safety Operations Manager

Thompson Consulting Services
1135 Townpark Avenue

Suite 2101

Lake Mary, FL 32746

EDUCATION -
Graduate Courses: Environmental Science and Policy

BS: Geology

EXPERIENCE
20 years

PROGAMEXPERIENCE |

— FEMA Public Assistance Emergency Work (Categories A-B)
and Permanent Work (Categories C-G)

— FHWA ER Program

— CDBD Disaster Recovery

Experience and Qualifications

Mr. Wolcott has 20 years of experience as a project
manager and program manager in the environmental
consulting, safety management, and disaster recovery
fields. Mr. Wolcott has led technical teams providing
environmental regulatory compliance and business
services to a variety of industrial, petrochemical, and
governmental clients in the U.S. and Latin America.
Through his disaster recovery experience following
Hurricane Katrina, Mr. Wolcott has developed
significant knowledge of federal, state, and local
regulations pertaining to solid and hazardous waste
management, including Federal Emergency
Management Agency (FEMA), Department of
Transportation (DOT), Federal Highway Administration
(FHWA), and Housing and Urban Development (HUD)
policies and reimbursement processes. Mr. Wolcott
has extensive experience implementing National
Environmental Protection Agency (NEPA) within
federal grant funded projects and has provided
leadership implementing safety programs throughout
his career.

Project Experience

Hurricane Isaac Regional Response and Disaster
Recovery, Louisiana and Mississippi, 2012 = In August
2012, Hurricane Isaac struck the Louisiana and
Mississippi gulf coast with Category 1 strength winds

and 24 hours of sustained rainfall. Mr. Wolcott served
on the Thompson debris program team responsible for
mobilizing and deploying project staff and resources to
multiple jurisdictions along coastal Mississippi and
Louisiana, including Jackson and Hancock County, MS,
and Terrebonne Parish and Denham Springs, LA. In all,
Thompson'’s field monitoring efforts documented and
substantiated reimbursement for the removal of
nearly 100,000 cubic yards of debris from roadways,
canals, and beaches. Over the 45 day recovery period,
Mr. Wolcott played a critical role in the management
of debris monitoring operations and served as a liaison
on behalf of Thompson’s clients with stakeholder state
and federal agencies.

Clark County, Indiana, Tornado Recovery Operations,
2012 — Following a massive EF-4 tornado that caused
widespread damage across a 20 mile long path in Clark
County, Mr. Wolcott served as the Environmental
Health and Safety Manager for the debris removal
monitoring operations. He implemented an
organization Health and Safety Plan, conducted new
hire training and drug screening, and provided
environmental and natural resource permitting
support to the Clark County Waterway Debris
Program.

City of New Orleans, FEMA Funded Commercial and
Residential Demolition Program, New Orleans, LA,
2011 — Mr. Wolcott served as the Demolition Program
Manager for the City of New Orleans Residential and
Commercial Demolition Program. He was responsible
for assisting the City design and implement a multi-
phase process for the identification, historical review,
decommissioning, demolition, and disposal of over
100 residential and commercial structures located
throughout the City.

Hurricane Deployment, Hurricane lke, Texas, 2009-
2010 - Following the devastating impact of Hurricane
Ike, Mr. Wolcott served as the required Natural
Resource Specialist for 12 disaster debris monitoring
projects under the Texas Department of
Transportation (TXDOT). At this capacity, he was
responsible for project compliance with wetlands,
endangered species, and all other NEPA requirements.

Hardin County, Texas, Hurricane Deployment,
Hurricane lke, Texas, 2008 — Mr. Wolcott served as a
field project manager on the Hardin County debris
monitoring effort. In addition to monitoring,
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documenting, and substantiating FEMA
reimbursement for Right-of-Way vegetative debris
removal, Mr. Wolcott also managed and monitored
the removal of debris fields created by storm surge, as
well as inland waterway debris removal and oversight
of the leaning tree, hanging limbs, and hazardous
stump removal program.

St. Rose, Louisiana, Crude Oil Spill Response —
Following the initial emergency response, Mr. Wolcott
served as project manager for the continued cleanup
and assessment of 2,000 barrels of crude oil that
spilled in rural South Louisiana. Mr. Wolcott developed
the FSAP and related documents, managed the field
investigation, and prepared the report that received
regulatory closure from the Louisiana Department of
Environmental Quality (LDEQ).

Arcadia, Louisiana, Crude Oil Spill Response — Mr.
Wolcott managed the successful investigation of a bulk
fuels terminal for a major petroleum company, which
included a comprehensive site investigation,
regulatory interface, and extensive communication
with adjacent crude oil-impacted property. He
developed the Corrective Action Plans for remediation
of hazardous waste (lead-impacted blasting sand) and
petroleum-impacted soil and oversaw the excavation
and disposal of hazardous and non-hazardous wastes.

Jefferson Parish, Louisiana, Canal Sediment
Management Plan — As consultant to the Jefferson
Parish Department of Environmental Affairs, Mr.
Wolcott developed a comprehensive management
plan for the evaluation of contaminated canal
sediments. This plan was developed in conjunction
with the U.S. Army Corps of Engineers’ SELA drainage
improvement projects. Use of the management plan
allowed the parish to save significant money on the
disposal and reuse of dredged canal bottoms.

South Louisiana, Celogen OT SWMU Risk Evaluation —
Mr. Wolcott managed the environmental assessment
and risk evaluation for chlorinated solvents impacts at
a regulated chemical manufacturing facility. He
developed the Field Sampling and Analysis Plan,
Quality Assurance Project Plan, and other related
documents. Mr. Wolcott served as project manager for
the investigation and as coordinator for the risk
evaluation team.
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lraining and Certifications

OSHA 29 CFR 1910.120 40-Hour HAZWOPER
Training

OSHA 29 CFR 1910.120 8-Hour Refresher Trainings
OSHA 29 CFR 1910.120(e)(4) Supervisor Training

OSHA 29 CFR 1910.146 Confined Space Entry
Training

OSHA 29 CFR 1926 Subpart P Excavation and
Trenching Safety Training

DOT/HM-126F HAZMAT Employee Training
National Safety Council Defensive Driving Training

TSCA Title Il 24-Hour Asbestos Inspection and
Assessment Training

FEMA IS 700a. — National Incident Management
System, An Introduction

U —




Nicole S. Counsell

Grants Management & Disaster Recovery Consultant

FRM
Thompson Consulting Services
1135 Townpark Avenue

Suite 2101

Lake Mary, FL 32746

EDUCATION
BA: Psychology and Spanish

6 years

PROGAMEXPERENCE

e FEMA Public Assistance Emergency Work (Categories A-B)
and Permanent Work (Categories C-G)

e FHWA ER Program

e CDBD Disaster Recovery

e CDBG Housing

Experience and Qualifications

Ms. Counsell has six years of experience providing
grant and program management support and
oversight for disaster response and recovery efforts
throughout the United States. Following Hurricane lke,
she managed multiple projects for Galveston County
and the City of Galveston, the most heavily impacted
communities by the storm.

Project Experience

City of Hoboken, NJ, Emergency Operations Planning,
Debris Monitoring, and FEMA PA Consulting,
Hurricane Sandy 2012- 2013 The City of Hoboken was
severely impacted by Hurricane Sandy, experiencing
widespread flooding throughout the majority of the
City. Ms. Counsell has served as the City’s Project
Manager for debris operations immediately following
the hurricane, and PA Consultant in preparing the
City’s FEMA Project Worksheets. Additionally, Ms.
Counsell assisted in the preparation of the City’s
Emergency Operations Plan, to help prepare the City
and all department personnel to respond during future
disaster events.

Trinity Bay Conservation District, Texas, FEMA PA
Project Worksheet Close-out and Audit Preparation,
2012 — Ms. Counsell served as Grant Management
Specialist for the final reconciliation of expenditures to

grant funds received for Hurricane lke bridge and
facility replacements. Ms. Counsell organized all
supporting documentation for project worksheets and
prepared projects for close-out and federal audit.

Louisiana and Mississippi, Hurricane Isaac Regional
Response and Disaster Recovery, 2012 — In August
2012, Hurricane lIsaac struck the Louisiana and
Mississippi gulf coast with Category 1 strength winds
and 24 hours of sustained rainfall. Ms. Counsell served
on the Thompson debris program team responsible for
mobilizing and deploying project staff and resources to
multiple jurisdictions along coastal Mississippi and
Louisiana, including Jackson and Hancock County, MS,
and Terrebonne Parish and Denham Springs, LA. In all,
Thompson’s field monitoring efforts documented and
substantiated reimbursement for the removal of
nearly 100,000 cubic yards of debris from roadways,
canals, and beaches. Over the 45 day recovery period,
Ms. Counsell played a critical role in the management
of debris monitoring operations and served as a liaison
on behalf of Thompson'’s clients with stakeholder state
and federal agencies.

Trinity Bay Conservation District, Texas, Disaster
Debris Management Planning, 2012 - Ms. Counsell
assisted in the development and preparation of a
Disaster Debris Management Plan (DDMP) for the
Trinity Bay Conservation District in Chambers County,
Texas to ensure increased eligibility for federal PA
cost-share in accordance with recent changes to
FEMA’s PA Pilot Program.

Clark County, Indiana, Severe Storm and Tornado
Recovery Operations, 2012 — Ms. Counsell served as
the Project Manager for Clark County following the
March 2" severe weather and tornado event that
forged a 17 mile path, downed power lines and trees,
destroyed hundreds of residential homes, damaged
critical infrastructure, and filled over 40,000 LF of
creek with vegetative and C&D debris. Ms. Counsell
assisted the County with NRCS program
implementation, ROW debris removal, and Severely
Damaged Structure Assessments.

City of Tuscaloosa, Alabama, Severe Storms,
Tornadoes, Straight-line Winds, and Flooding, 2011 -
Ms. Counsell served as project manager for the City of
Tuscaloosa, Alabama and ran the FEMA Public
Assistance (PA) and assisted the City with the design




Nicole S. Counsell

and implementation of Housing Demolition Programs
following the April 2011 tornadoes that devastated the
City and caused an estimated $85M in damages.

City of Galveston, Texas, Community Development
Block Grant (CDBG) Administration, 2011 — Ms.
Counsell served as Financial Recovery Specialist for the
administration of $106 million in Housing and Urban
Development (HUD) non-housing CDBG funds for the
City. At this capacity, Ms. Counsell coordinated with
HUD, and the Texas Department of Rural Affairs and
provided guidance to the City to ensure that the
program was properly documented and administered
in compliance with statutory regulations and program
guidelines. In addition, Ms. Counsell assisted the City
with the development of contracts, procurement
documentation, and comparison of data for federal
reimbursement.

Escambia County, Florida, BP Deepwater Horizon Oil
Spill Response, 2010 — Ms. Counsell served as Program
Manager of a program designed to minimize the
impact that the BP oil spill made on Escambia County’s
(Pensacola area) beaches, waterways, and tourism.
During this effort, over $1.5 million in claims for oil
containment and public outreach were documented
and substantiated. Ms. Counsell coordinated and
documented the efforts of participating local, state,
federal, and private to substantiate the BP claims.

City of Galveston, Texas, Standing Dead Tree Removal
Program, Hurricane lke, 2009-2010 — Following
Hurricane lke, Ms. Counsell monitored a contracted
program to remove over 10,000 standing dead trees
throughout the City that were killed as a result of
saltwater inundation. The monitoring and
documentation efforts substantiated over $3.5 Million
in FEMA PA funding. In addition, Ms. Counsell worked
with Galveston County to monitor and document over
$62 million worth of debris removal programs
including sand removal, vessel recovery, and private
property debris removal.

Galveston County/Bolivar, Texas, ROW Debris
Removal and Specialized PPDR Programs Following
Hurricane lke, 2008-2009 — Ms. Counsell served as
the Project Manager for Galveston County, including
the Bolivar Peninsula and eleven cities within the
County following Hurricane lke. Ms. Counsell oversaw
disaster debris removal programs and assisted the
County with planning and implementing specialized
voluntary and involuntary PPDR programs under which
debris, sand, vessels, and hazardous materials were
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removed from over 1500 private properties on the
Bolivar Peninsula and mainland Galveston County.

Cameron County, Texas, Debris Removal and
Emergency De-watering Operations Following
Hurricane Dolly, 2008 — Ms. Counsell served as the
Operations/Data Manager for the Cameron County
hurricane recovery efforts. She assisted with ROW
debris removal and emergency de-watering from low
lying areas.

Norman, Oklahoma, Ice Storm Debris Removal
Monitoring, 2007 — Ms. Counsell deployed and
managed 150 field inspectors daily to monitor and
document the removal of over 600,000 cubic yards of
debris from the City. In addition, Ms. Counsell
managed a field team responsible for validating over
26,000 hazardous trees. Her efforts helped document
eligible work and obtain over $24 million in FEMA and
FHWA funding.

Training and Certifications
e HAZWOPER 40 hour certification
e  OSHA 30 hour certification

e [SO 9000

e Applying for Federal Grants and Cooperative
Agreements Certificate

e Managing Federal Grants and Cooperative
Agreements for Recipients Certificate

e FEMA IS 001 — Emergency Manager Orientation

e FEMA IS 230 — Principles of Emergency
Management

e FEMA IS 292 — Disaster Basics
e FEMA IS 631 — Public Assistance Operations

e FEMA IS 700.a — National Incident Management
System (NIMS) An Introduction

e FEMA IS-5.a — An Introduction to Hazardous
Materials

e Drug Screen Collection Certification

e First Aid, CPR and AED Certification




Wesley Holden

Director of Data Operations

FIRM S
Thompson Consulting Services
1135 Townpark Avenue

Suite 2101

Lake Mary, FL 32746

EDUCATION

BS: Management Information Systems

EXPERIENCE
11 years

PROGAM EXPERIENCE B

e FEMA Public Assistance Emergency Work (Categories A-B)
and Permanent Work (Categories C-G)

e FEMA Hazard Mitigation Grant Program (404 and 406)

e FEMA Severe Repetitive Loss Program

e FHWA ER Program

Emarancas and Ohialificatione
L}Q erience and L ialifications

Mr. Holden has over eleven years of experience
providing data management and disaster recovery
software application development for disaster
response and recovery efforts throughout the United
States for a broad range of local and state government
clients.

Project Experience

Louisiana and Mississippi, Hurricane Isaac Regional
Response and Disaster Recovery, 2012 - In August
2012, Hurricane Isaac struck the Louisiana and
Mississippi gulf coast with Category 1 strength winds
and 24 hours of sustained rainfall. NAME served on
the Thompson financial team responsible for contract
cost controls and FEMA Category A&B reimbursement
for multiple jurisdictions along coastal Mississippi and
Louisiana, including Jackson and Hancock County, MS,
and Terrebonne Parish and Denham Springs, LA. In all,
Thompson’s data and financial management efforts
authorized nearly a $1,000,000 of eligible contractor
payments and substantiated reimbursement for the
removal of nearly 100,000 cubic yards of debris from
roadways, canals, and beaches.

Clark County, Indiana, Tornado Recovery Operations,
Data Management, 2012 — Mr. Holden managed a
team tasked with supporting data entry, document
scanning and data management to track and report
debris removal operations for Clark County. He was

also in charge of debris hauler invoice reconciliation
and payment recommendations.

Calhoun County, AL, Tornado Recovery Operations,
2011 - Mr. Holden served as the County’s project
manager during the disaster debris removal
monitoring efforts following the April 2011 tornadoes.
He was in charge of overseeing collection operations
for the County to ensure that all debris removal and
monitoring was within federal regulations.

Alabama Tornadoes, Data Management, 2011 — Mr.
Holden managed a data management operation
responsible for scanning, inputting, mapping, tracking
and reporting the quantities of debris removed and
disposed by various contractors throughout the State
of Alabama.

Texas, Hurricane lke Data Management, 2008-2009 —
Following Hurricane Ike, Mr. Holden managed a team
tasked with supporting data entry, document
scanning, and data management to track and report
debris removal operations for multiple municipalities
and counties throughout Texas. At the peak of the
engagement, Mr. Holden was tasked with managing
the scanning and entry of over 250,000 documents
and images per day.

City of New Orleans, FEMA Funded Commercial and
Residential Demolition Document Management, New
Orleans, LA, 2007-2009 — Between 2007 and 2009, Mr.
Holden helped design a software application to
electronically store critical field documents that
supported a multi-phase process for the identification,
historical review, decommissioning, demolition, and
disposal of over 1,500 residential and commercial
structures located throughout the City of New Orleans.

Mississippi, Hurricane Katrina, Data Management
2005-2007 — Following the devastating impact that
Hurricanes Katrina made on the Mississippi coast, Mr.
Holden managed a data management operation
responsible for inputting, tracking, and reporting the
quantities of debris removed and disposed of by the
United States Army Corps of Engineers contractors
throughout the State of Mississippi.

Technology Expertise

e Enterprise Web, Accounting and Document
Management Applications
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e ASP.Net, VB.Net, C#, Javascript, HTML, Visual
Studio, Source Control

e SQL Server, T-SQL, Stored Procedures, Index
Tuning, Performance Management




Corey Thomas

Senior Grants Management Consultant

Thompson Consulting Services
1135 Townpark Avenue

Suite 2101

Lake Mary, FL 32746

EDUCATION

BS: Communication, Advertising, and Public Relations
MBA: Finance and Management

EXPERIENCE
5years

PROGAMEXPERIENCE

e FEMA Public Assistance Emergency Work (Categories A-B)
and Permanent Work (Categories C-G)

e FEMA Hazard Mitigation Grant Program (404 and 406)

® FHWA ER Program

®© CDBD Disaster Recovery

- . ) 1M N TY P TS
Experience and Qualifications

Mr. Thomas has five years of project management and
consulting experience assisting local and state
governments in determining and claiming eligible costs
under FEMA’s Public Assistance program. He has
assisted clients with developing project worksheets for
all categories of work (A-G) and performed tasks
associated with project formulation, scoping, cost
estimating, 406 mitigation, project inspection, financial
compliance, invoice and cost reconciliation, and
appeals.

Presenter: National Hurricane Conference, 2013 —
Debris Monitoring and Contracting Training Workshop

°

Project Experience

Town of Babylon, NY, FEMA Public Assistance
Consulting, Hurricane Sandy — 2012-2013 The Town of
Babylon, located on the south shore of Long Island,
suffered severe damage generating large amounts of
vegetative and C&D debris. Applying his PA experience
and expertise, combined with Thompson’s efficient
approach to PA and disaster debris management, Mr.
Thomas was able to quickly and accurately prepare
large project Category A PW’s valued at $5.5 million. All
PWs were approved in their entirety, and funded as

part of the State’s first round of reimbursement for
Sandy.

Middlesex County Utilities Authority, NJ, FEMA Public
Assistance Consulting, Hurricane Sandy, 2012-2013
Mr. Thomas has provided FEMA PA consulting services
to MCUA to assist the Authority with development of
PWs to capture costs associated with debris removal,
emergency protective measures, and permanent work.
The MCUA suffered damages to sewage pumping
stations estimated at over $200 million. Mr. Thomas
continues to provide PA and HMA support to help the
Authority properly navigate FEMA policy requirements
and federal regulations.

Jackson County, Mississippi, Debris Removal
Monitoring, Hurricane Isaac, 2012 = After days of
heavy rainfall and strong winds, hundreds of homes
were left flooded in Jackson County. Mr. Thomas served
as the project manager, responsible for overall debris
monitoring operations, ensuring compliance with all
state and federal debris removal requirement, and
preparing project documentation and daily reports.

City of Fort Lauderdale, Florida, FEMA Public
Assistance Consulting, Hurricane Wilma, 2012 -
Following hurricanes Wilma and Katrina in 2005, The
City of Fort Lauderdale sustained widespread damage
generating large amounts of debris throughout the City,
particularly in parks and along beaches. In 2012,
following a federal OIG audit of the City’s FEMA project
worksheets, approximately $10 million in funding for
debris removal activities was de-obligated. Mr. Thomas
assisted the City in collecting project documentation,
preparing a formal appeal, and submitting to FDEM and
FEMA Region IV. The State has supported the City’s
claims and FEMA approval of the $10 million appeal is
expected in early 2013,

Clark County, Indiana, FEMA Public Assistance
Consulting, Severe Storms and Tornadoes, 2012 - A
massive EF-4 tornado caused widespread damage
across a 20 mile long path in Clark County, IN on March,
2"42012, generating an estimated 1.2 million cubic
yards of debris and over $40 million in damage.
Responding to the County and State Incident Command
Centers just days after the storm, Mr. Thomas served as
grant management consultant, participating in debris
operations and long-term FEMA PA program
administration including PW preparation and audit and
close-out support.

-

%
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City of Tuscaloosa, Alabama, FEMA Hazard Mitigation
Grant Program Consulting, Severe Storms and
Tornadoes, 2011 - The City of Tuscaloosa was struck by
one of the most deadly tornado outbreaks in recent
history in April, 2011. Mr. Thomas served as a grant
management consultant, preparing applications for ten
community safe rooms to be funded by the HMGP. The
safe rooms will provide shelter to over 2,000 residents
and City employees during future emergencies.

City of Daytona Beach, Florida, FEMA Public Assistance
Consulting, Severe Storms and Flooding, 2009 - The
City of Daytona Beach was struck by numerous severe
storms and record rainfall during May, 2009. Thousands
of labor and equipment hours associated with
emergency response efforts, as well as costs associated
with permanent repairs were incurred. Mr. Thomas
assisted the City in identifying eligible costs and
preparing PWs for Categories A-E and provided support
throughout project implementation and closeout
preparation.

State of South Dakota, FEMA Public Assistance Grant
Closeout, Severe Winter Storms, 2011 — Mr. Thomas
served as project manager overseeing the FEMA PA
grant closeout for seven disasters declared in the State
of South Dakota in 2010. Mr. Thomas performed
project worksheet review and generation which will
assist the State in obtaining an estimated $90 million in
FEMA PA grant funds.

City of Houston, Texas, Financial Recovery and Grant
Management, Hurricane lke, 2011 - The City of
Houston suffered over $1 billion of damages as a result
of Hurricane lke. Mr. Thomas assisted the City in the
preparation of large project PW documentation and
closeout of large projects valued at over $150 million.
As a result, the City received millions of dollars in
additional funding not originally included in the FEMA
PWs. Additionally; the City was prepared for an
expedited grant closeout and audit process.

Port of Galveston, Texas, FEMA Public Assistance
Consulting, Hurricane lke, 2009-2011 — During
Hurricane lke, the Port of Galveston’s infrastructure
was inundated with floodwaters caused by record
storm surge. While the Port experienced over $100
million of damages as a result of the storm, not all
damages were evident immediately following the
event. Mr. Thomas identified additional eligible projects
and prepared small and large project PWs to provide
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the Port with additional FEMA PA funding as well as
prepare for grant closeout.

Texas Department of Transportation, FHWA-ER Grant
Closeout, Hurricane lke, 010-2011 - Mr. Thomas
assisted TxDOT with the review and closeout of FHWA-
ER applications related to damages from Hurricane Ike.
In this role, he reviewed projects and costs for program
eligibility and prepared findings reports for state-level
approval.

Hidalgo and Cameron County, Texas, FEMA Public
Assistance Consulting, Hurricane Alex, 2010 - South
Texas and the Rio Grande Valley area experienced
prolonged flooding following Hurricane Alex. Mr.
Thomas assisted with identifying eligible FEMA PA
projects and prepared all PWs on behalf of the County.
The County received 100% approval of submitted PWs
and began receiving funds within 30 days of project
completion.

Professional Training Ce
e Homeland Security Exercise and Evaluation
Program (HSEEP)

e FEMA IS-30: Mitigation eGrants System for the
Subgrant Applicant

e FEMA IS-100a: Introduction to the Incident
Command System

e FEMA IS-120a: An Introduction to Exercises
e FEMA IS-208a: State Disaster Management
e FEMA 1S-230: Principles of Emergency Management
o FEMA IS-241: Decision Making and Problem Solving

e FEMA IS-253: Coordinating Environmental and
Historic Preservation Compliance

e FEMA IS-279: Retrofitting Flood Prone Residential
Structures

e FEMA IS-393a: Introduction to Hazard Mitigation
e FEMA IS-630: Introduction to Public Assistance
e FEMA IS-631: Public Assistance Operations

e FEMA IS-632: Introduction to Debris Operations in
FEMA’s PA Program

e FEMA IS-634: Introduction to FEMA’s Public
Assistance Program

e FEMA IS-700a: National Incident Management
System, An Introduction




Daniel M. Gardner

Senior Grants Management Consultant

FIRM - Mississippi gulf coast with Category 1 strength winds
Thompson Consulting Services and 24 hours of sustained rainfall. Mr. Gardner served
1135 Townpark Avenue on the Thompson financial team responsible for

Suite 2101 contract cost controls and FEMA Category A&B

reimbursement for multiple jurisdictions along coastal
Mississippi and Louisiana, including Jackson and
EDUCATION Hancock County, MS, and Terrebonne Parish and

ReRA Mamagar I Denham Springs, LA. In all, Thompson’s data and
financial management efforts authorized nearly a
$1,000,000 of eligible contractor payments and
EXPERIENCE substantiated reimbursement for the removal of nearly
Syears - o 100,000 cubic yards of debris from roadways, canals,
and beaches.

Lake Mary, FL 32746

BSBA: Management Information Systems
MBA: Finance and Management

PROGAMEXPERIENCE =
e FEMA Public Assistance Emergency Work (Categories A-B)

Clark County, Indiana, Disaster Debris Monitoring and
Data Management, 2012 — In March 2012, tornadoes
impacted Clark County and damaged much of the
County’s infrastructure and residential homes. Mr.

and Permanent Work (Categories C-G)
e FEMA Hazard Mitigation Grant Program (404 and 406)

® FEMA Severe Repetitive Loss Program Gardner monitored data collection and developed the
© CDBD Disaster Recovery daily debris and financial report presented to County
© CDBG Housing staff. He also assisted with the reconciliation of all

i contractor invoices and prepared payment
hép ience and (?' jalifications recommendations to the County.
Mr. Gardner has served as a program manager and City of Tuscaloosa, Alabama, Public Assistance and
grant management consultant for multiple federally Long Term Recovery Grant Program, 2011 = The City of
funded grant programs on projects totaling Tuscaloosa was impacted by multiple large and small
approximately $160 million. His extensive tornadoes in April, 2011. The largest tornado flattened
understanding of the eligibility requirements, a one mile by six mile swath of the City causing an
regulations and policies across many federal grant estimated $85M in damage. Critical infrastructure was
programs allows clients to maximize disaster recovery damaged and hundreds of residents lost their homes
and mitigation reimbursement. He provides oversight and property during the event. Mr. Gardner aided the
throughout grant and project implementation and is City secure federal funding across several grant
intimately familiar with such activities as application programs including CDBG, to assist with the rebuilding
development, public outreach, environmental review, of lost public housing while focusing on the goal of
vendor procurement, project and process monitoring, energy efficiency and sustainability.

fair housing and Davis Bacon compliance, project

) City of Galveston, Texas, CDBG DR Round 2
closeout and program audits.

Application Development, 2010 = In order to help

Mr. Gardner has assisted clients obtain funding from communities continue to recover from the devastation
multiple federally funded grant programs including the of Hurricane ke (2008), the State of Texas provided
U.S. Department of Housing and Urban Development several rounds of funding through the CDBG Disaster
(HUD) Community Development Block Grant (CDBG) Recovery Program. Mr. Gardner assisted the City of
Program, the Federal Emergency Management Agency Galveston with the development of their CDBG DR
(FEMA) Public Assistance (PA) Program and the FEMA Round 2 Phase 1 application for Roadway and

Hazard Mitigation Grant Program (HMGP). Associated Underground Utility Repair. The project was

Proiect Experience approved by the State and the City is awaiting receipt of
~roject Experience approximately $26 million in order to begin the
Louisiana and Mississippi, Hurricane Isaac Regional reconstruction.

Response and Disaster Recovery, 2012 - In August City of Galveston, Texas, CDBG DR Round 1

2012, Hurricane Isaac struck the Louisiana and Administration, 2009 — The City of Galveston was the

Lo .
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Daniel M. Gardner

epicenter of Hurricane Ike’s landfall in September 2008
and suffered massive damage as a result. As program
manager, Mr. Gardner managed the administration of
approximately $107 million in CDBG Disaster Recovery
funding and assisted City staff coordinate all grant
activities for infrastructure projects including a business
economic recovery loan program and the
reconstruction of the City’s Main Wastewater
Treatment Plant (estimated at $70 million). He was in
charge of program design and oversight, as well as
ensuring all day to day activities were carried out
according to federal, state and local regulations.

St. John the Baptist Parish, Louisiana, CDBG DR
Administration, 2009 - St. John the Baptist Parish
received heavy rainfall and flooding as a result of
Hurricanes Rita and Katrina. Mr. Gardner assisted the
Parish prepare infrastructure and housing project
applications totaling approximately $7 million and
managed project responsibilities.

Texas Department of Transportation, Public Assistance
Administration, 2009 — Mr. Gardner assisted the Texas
Department of Transportation recover eligible costs for
disaster clean up across several Texas counties
following Hurricane lke. He assisted with the
development and submission of FEMA Project
Worksheets (PWs) for multiple categories of work.

Clark Energy Cooperative, Winchester, Kentucky,
HMGP Application Development, 2009 — Following
FEMA disaster declaration 1818, Clark Energy
Cooperative requested assistance with the
development of an application for FEMA’s Hazard
Mitigation Grant Program. Mr. Gardner helped Clark
Energy Staff identify eligible projects, performed a
Benefit Cost Analysis and feasibility study for the
project, submitted a letter of intent and prepared a
final HMGP application to the State of Kentucky and
FEMA. Clark Energy’s application was approved by both
the State and FEMA for undergrounding three-phase
utility lines totaling approximately $500,000.

Training and Certifications

e  Affirmatively Furthering Fair Housing Training
Certificate (TX)

e Homeland Security Exercise and Evaluation
Program (HSEEP)

e Applying for Federal Grants and Cooperative
Agreements Certificate

e Managing Federal Grants and Cooperative
Agreements for Recipients Certificate
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FEMA IS-1: Emergency Program Manager, an
Orientation to the Position

FEMA 1S-30: Mitigation eGrants System for the
Subgrant Applicant

FEMA 1S-31: Mitigation eGrants System for the
Grant Applicant

FEMA 1S-100a: Introduction to the Incident
Command System

FEMA 1S-100PWh: Introduction to the Incident
Command System for Public Works

FEMA 1S-101b: Deployment Basics

FEMA IS-120a: An Introduction to Exercises
FEMA 1S-200b: ICS for Single Resources and Initial
Action Incident

FEMA 1S-208a: State Disaster Management

FEMA 1S-212: Intro to Unified Hazard Mitigation
Assistance

FEMA 1S-230: Principles of Emergency Management
FEMA 1S-241: Decision Making and Problem Solving
FEMA 1S-253: Coordinating Environmental and
Historic Preservation Compliance

FEMA 1S-279: Retrofitting Flood Prone Residential
Structures

FEMA 1S-324.a: Community Hurricane
Preparedness

FEMA 1S-386: Introduction to Residential Coastal
Construction

FEMA 1S-393a: Introduction to Hazard Mitigation
FEMA 1S-430: Introduction to Individual Assistance
FEMA 1S-559: Local Damage Assessment

FEMA 1S-630: Introduction to Public Assistance
FEMA 1S-631: Public Assistance Operations

FEMA 1S-632: Introduction to Debris Operations in
FEMA’s PA Program

FEMA 1S-634: Introduction to FEMA’s Public
Assistance Program

FEMA IS-700a: National Incident Management
System (NIMS) An Introduction

FEMA 1S-800b: National Response Framework An
Introduction

FEMA 1S-901: Section 508 Awareness

FEMA 1S-910: Emergency Management
Preparedness Fundamentals

FEMA 1S-922: Applications of GIS for Emergency
Management




Keith Forrester

Field Operations Manager

FIRM —
Thompson Consulting Services
1135 Townpark Avenue

Suite 2101

Lake Mary, FL 32746

EDUCATION o
BA: Marketing and Management

EXPERIENCE
9years

PROGAMEXPERIENCE
© FEMA Public Assistance Emergency Work (Categories A-B)
e FHWA ER Program
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Mr. Forrester has nine years of experience managing
debris monitoring operations throughout the
Southeast following some of the largest debris
generating natural disaster in recent history. In
additional to Right-of-Way (ROW) debris monitoring
programs, Mr. Forrester has worked extensively on
Leaner, Hanger, and Stump Removal programs in some
of the largest parks impacted by debris generating
events in the last decade, including programs in
Alabama, Arkansas, Missouri, and Texas.

Project Experience

Terrebonne Parish, LA, Hurricane Recovery
Operations 2012 — Mr. Forrester served as an
operations manager for debris removal monitoring
efforts on behalf of Terrebonne Parish following the
landfall of Hurricane Irene. He was in charge of
overseeing day-to-day operations for all monitoring
projects including emergency road clearance and
debris removal operations and right-of-way collection
of over 56,000 CY of vegetative and construction and
demolition (C&D) debris throughout the affected
areas.

Virginia Department of Transportation (VDOT),
Hurricane Recovery Operations, Hurricane Irene,
2011 — Mr. Forrester served as field supervisor
overseeing disaster debris removal operations in the
several different residencies across the eastern part of
Virginia. He was also responsible for the supervision of

5 — 20+ collection monitors daily. In total, the recovery
efforts included the collection and removal of over
450,000 cubic yards of debris.

Alabama Department of Conservation and Natural
Resources, Tornado Debris Removal Monitoring — The
devastating tornados in the spring of 2011 ripped
through the State of Alabama and ravaged two of the
state parks. Mr. Forrester is currently serving as the
field project manager to monitor the removal and
reduction of thousands of damaged trees in
compliance with FEMA 325 and 327 guidelines.

Arkansas Game and Fish Commission, Ice Storm
Debris Removal Monitoring — Mr. Forrester served as
a field supervisor on state debris removal program to
remove hazardous tress and hanging limbs from State
parks and hunting grounds damaged by an ice storm.
Mr. Forrester’s team monitored debris removal in
adverse outdoor conditions and ensured that the
Global Position System (GPS) coordinates, electronic
photographs, and field documentation were properly
maintained to substantiate FEMA Category A
reimbursement.

City of Beaumont, TX, Hurricane Debris Removal
Monitoring — In 2008, Mr. Forrester served as a field
project manager on the City of Beaumont debris
monitoring effort. In addition to monitoring,
documenting, and substantiating FEMA
reimbursement for Right-of-Way vegetative debris
removal, Mr. Forrester also managed and monitored
the removal of debris fields created by storm surge, as
well as inland waterway debris removal and oversight
of the leaning tree, hanging limbs, and hazardous
stump removal program.

City of Springfield, MO, Ice Storm Debris Removal
Monitoring — Following the devastating impact that a
large ice storm made on Oklahoma and Missouri, Mr.
Forrester served as the field operations manager for
the City of Springfield’s debris removal monitoring
program. Mr. Forrester’s field team monitored and
documented the removal of over 1,000,000 cubic
yards of vegetative storm debris and worked with the
City, State, and FEMA to address many unique
challenges, including a parks debris, damaged tree,
and hanging limb removal program in compliance with
newly issued FEMA Disaster Specific Guidance.




David Harrell

Field Operations Supervisor

FIRM R B
Thompson Consulting Services

1135 Townpark Avenue

Suite 2101

Lake Mary, FL 32746

EDUCATION
BA: Marketing and Management

EXPERIENCE
9 years

PROGAMEXPERIENCE
e FEMA Public Assistance Emergency Work (Categories A-B)
o FHWA ER Program
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e and Qualifications

Mr. Harrell has nine years of experience managing
debris monitoring operations throughout the United
States. In additional to Right-of-Way (ROW) debris
monitoring programs, Mr. Harrell has worked
extensively on Leaner, Hanger, and Stump Removal,
Private Property Debris Removal, Demolition and
Waterway Debris Removal monitoring programs.

°

Project Experience

¥

Terrebonne Parish, Louisiana, Hurricane Recovery
Operations 2012 — Mr. Harrell served as a field
supervisor for debris removal monitoring efforts on
behalf of Terrebonne Parish following the landfall of
Hurricane Irene. He assisted in day-to-day operations
for all monitoring projects including emergency road
clearance and debris removal operations and right-of-
way collection of over 56,000 CY of vegetative and
construction and demolition (C&D) debris throughout
the affected areas.

Clark County, Indiana, Tornado Recovery Operations,
2012 — Mr. Harrell was part of a field team monitoring
and documenting the removal of storm debris
following the tornado. He worked with the County and
FEMA to address any issues that arose during the
recovery and was responsible for assisting day-to-day
operations and the supervision of collection monitor
and disposal monitor staff.

Virginia Department of Transportation (VDOT),
Hurricane Recovery Operations, Hurricane Irene,
2011 = Mr. Harrell served as field supervisor
overseeing disaster debris removal operations in the
multiple residencies in the eastern part of Virginia. He
was responsible for overseeing day-to-day operations
and the supervision of collection monitor staff. The
recovery effort included the collection and removal of
over 300,000 cubic yards of debris.

Calhoun County, Alabama, Tornado Debris
Monitoring, 2011 — The devastating tornados in the
spring of 2011 ripped through the State of Alabama
and ravaged two of the state parks. Mr. Harrell served
as the field operations supervisor to oversee field
monitors tasked to monitor contractors responsible
with removal and disposal of over 250,000 cubic yards
of debris.

Alabama Department of Conservation and Natural
Resources, Tornado Debris Removal Monitoring,
2011 — The devastating tornados in the spring of 2011
ripped through the State of Alabama and ravaged two
of the state parks. Mr. Harrell served as the parks field
supervisor to oversee field monitors tasked to monitor
the removal and reduction of thousands of damaged
trees in compliance with FEMA 325 and 327
guidelines.

Louisiana and Mississippi, Hurricane Katrina and Rita
Recovery, Claims Adjuster, 2005 - 2008 - Following
the devastating Hurricanes Katrina and Rita, Mr.
Harrell assisted insurers who were affected by the
hurricanes. As Special Assistance Unit Lead Mr. Harrell
was responsible for processing claims, working with
insurers and outside adjusters to make sure claims
that had stalled were investigated and continued to be
processed through completed in a quick and fair
resolution to the insured and the insurance company.




Allen Herrington

Field Operations Supervisor

FRM
Thompson Consulting Services
1135 Townpark Avenue

Suite 2101

Lake Mary, FL 32746

United State Marine Corps

EXPERIENCE
8 years

PROGAMEXPERIENCE
e FEMA Public Assistance Emergency Work (Categories A-B)
o FHWA ER Program

Experience and Qualifications

Mr. Herrington has eight years of experience
managing debris monitoring operations throughout
the United States. In additional to Right-of-Way
(ROW) debris monitoring programs, Mr. Herrington

has worked extensively on Leaner, Hanger, and Stump
Removal, Private Property Debris Removal, Demolition
and Waterway Debris Removal monitoring programs.

Project Experience

Terrebonne Parish, Lousiana, Hurricane Recovery
Operations 2012 — Mr. Herrington served as a field
supervisor for debris removal monitoring efforts on
behalf of Terrebonne Parish following the landfall of

Hurricane Irene. He assisted in day-to-day operations
for all monitoring projects including emergency road
clearance and debris removal operations and right-of-

way collection of over 56,000 CY of vegetative and

construction and demolition (C&D) debris throughout

the affected areas.

Clark County, Indiana, Tornado Recovery Operations,

2012 — Mr. Herrington’s field team monitored and

documented the removal of storm debris and worked
with the County and FEMA to address any issues that

arose during the recovery. He was responsible for

overseeing day-to-day operations and the supervision

of collection monitor and disposal monitor staff.

Virginia Department of Transportation (VDOT),
Hurricane Recovery Operations, Hurricane Irene,
2011 = Mr. Herington served as field supervisor
overseeing disaster debris removal operations in the
they Ashland and Saluda residencies in the eastern

part of Virginia. He was responsible for overseeing
day-to-day operations and the supervision of
collection monitor staff. The recovery effort included
the collection and removal of over 200,000 cubic yards
of debris in Ashland and 100,000 cubic yards in Saluda.

Calhoun County, Alabama, Tornado Debris
Monitoring, 2011 — The devastating tornados in the
spring of 2011 ripped through the State of Alabama
and ravaged two of the state parks. Mr. Herrington
served as the field operations supervisor to oversee
field monitors tasked to monitor contractors
responsible with removal and disposal of over 250,000
cubic yards of debris. In addition, Mr. Herrington
spearheaded the efforts of the Thompson team to
survey and identify eligible debris from private
property for inclusion in the Alabama Emergency
Management Agency and FEMA funded Operation
Clean Sweep.

Terrebonne Parish, Louisiana, Hurricane Demolition
Monitoring, 2008 — The storm surge from Hurricanes
Gustav and Ike damaged hundreds of homes in
Terrebonne Parish, located in the southeastern bayous
of Louisiana. Mr. Herrington served as a field
supervisor on a FEMA funded demolition effort
responsible for ensuring that each FEMA eligible
property had been properly condemned, posted, and
decommissioned prior to being demolished. In
addition, Mr. Herrington was responsible for
coordinating with the Louisiana Department of
Environmental Quality to ensure that properties
containing Asbestos Containing Materials (ACM) were
properly abated prior to being demolished.

Webb City, Missouri, Ice Storm Debris Removal
Monitoring, 2008 — Following the devastating impact
that a large ice storm made on Oklahoma and
Missouri, Mr. Herrington served as the field operations
manager for Webb City’s debris removal monitoring
program. Mr. Herrington field team monitored and
documented the removal of over 100,000 cubic yards
of vegetative storm debris and worked with the City,
State, and FEMA to address many unique challenges,
including a parks debris, damaged tree, and hanging
limb removal program.

Escambia County, Florida, Hurricane Debris Removal
Monitoring, 2004 — Following the devastating impact
that Hurricane Ivan made on Escambia County, Mr.
Herrington served as field supervisor in the southern
collection zones of the County, where 5,000,000 of the
8,000,000 cubic yards of vegetative and construction
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and demolition debris generated by Hurricane Ivan
was removed. Mr. Herrington also supervised
monitors tasked with the oversight of an extensive
program to remove hazardous trees from private
property as part of a County-wide Right-of-Entry (ROE)
Program.




Gary Brooks

Field Monitor Supervisor

FIRM S
Thompson Consulting Services
1135 Townpark Avenue

Suite 2101

Lake Mary, FL 32746

MILITARY EXPERIENCE
United States Marine Corps

EXPERIENCE
8 years

PROGAMEXPERIENCE o
e FEMA Public Assistance Emergency Work (Categories A-B)
® FHWA ER Program

Experience and {jl ialifications

Mr. Brooks has eight years of experience managing
debris monitoring operations throughout the United
States. In additional to Right-of-Way (ROW) debris
monitoring programs, Mr. Brooks has worked
extensively on large scale debris reduction sites,
including a temporary site in Pensacola Florida that
reduced over 1,000,000 cubic yards of Construction
and Demolition debris following Hurricane Ivan. Mr.
Brooks also has extensive experience Leaner, Hanger,
and Stump Removal, Vessel Recovery and Waterways
Debris Removal monitoring programs.

- . P . P
Project Experience

Denham Springs, Louisiana, Hurricane Isaac Recovery
Operations, 2012 — Mr. Brooks served as an
operations manager for debris removal monitoring
efforts on behalf of Denham Springs following the
landfall of Hurricane Irene. He was in charge of
overseeing day-to-day operations for all monitoring
projects including emergency road clearance and
debris removal operations and right-of-way collection
of over 9,300 CY of vegetative and construction and
demolition (C&D) debris throughout the affected
areas.

Clark County, Indiana, Tornado Recovery Operations,
2012 - Mr. Brooks served as an operations manager
for debris removal efforts following the devastating
February severe weather incident which swept
through the County and surrounding areas. He was in
charge of overseeing day-to-day operations for all
monitoring staff throughout the County.

City of Portsmouth, Virginia, Hurricane Irene
Recovery Operations, 2011 — Mr. Brooks served as
field supervisor overseeing disaster debris removal
operations for the City of Portsmouth, VA following
Hurricane Irene. The recovery efforts included the
collection and removal of over 50,000 cubic yards of
debris from the City.

Alabama Department of Conservation and Natural
Resources, Tornado Debris Removal Monitoring,
2011- The devastating tornados in the spring of 2011
ripped through the State of Alabama and ravaged two
of the state parks. Mr. Brooks served as the parks field
supervisor to oversee field monitors tasked to monitor
the removal and reduction of thousands of damaged
trees in compliance with FEMA 325 and 327
guidelines.

City of Baytown, Texas, Hurricane Debris Removal
Monitoring, 2008 — In 2008, Mr. Brooks served as the
field project manager on the City of Baytown debris
monitoring effort. Mr. Brook’s monitoring team
oversaw, monitored, and documented the removal of
over 1,000,000 cubic yards of storm debris by two
prime contractors. Mr. Brooks also coordinated with
the City, State, and FEMA to monitor the removal of
derelict vessels displaced by the Hurricane Ike storm
surge onto public property.

Town of Amherst, New York, Snow Storm Debris
Removal Monitoring , 2006 — Following an unusual
snow storm that collapsed the pre-fall vegetative
canopy in Western New York in 2006, Mr. Brooks
served as a field operations supervisor for the Town of
Amherst’s debris removal monitoring program. The
effort monitored, documented, and secured FEMA
funding for the removal of over 900,000 cubic yards of
vegetative storm debris as well as damaged trees, and
hanging limbs from the Town’s Right-of-Way.

Escambia County, Florida, Hurricane Debris Disposal
Monitoring, 2004— Following the devastating impact
that Hurricane lvan made on Escambia County, Mr.
Brooks served as the Debris Management Site (DMS)
manager for Bronson Field, a former U.S. Military base
that served as the largest DMS to support Escambia
County’s debris removal program. County-wide, 3
prime contractors removed nearly 8,000,000 cubic
yards of vegetative and construction and demolition
debris, nearly 30% of which was processed and
reduced at Bronson Field.
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Past Performance

Thompson has an exceptional record of performance on our previous and existing contracts. Our
disaster management and recovery personnel have assisted more than 100 various state and local
government entities plan for, respond to and recover from disaster debris generating incidents. We
have a thorough understanding of how agencies at the federal, state, and local levels coordinate during
a recovery operation.

The following project examples highlight our experience and capabilities performing similar services to
the scope of work requested by the County and include several recent examples that demonstrate our
experience and ability to guide local governments to meet the FEMA-325 and FEMA 327 eligibility
requirements for debris removal and monitoring.

City of Hoboken, New Jersey November 2012 - Present
Disaster Debris Removal Monitoring & Public Assistance Consulting

Located along the Hudson River in New Jersey, the City of Hoboken was
severely impacted by the October 29, 2012, storm surge produced by Hurricane
and Post-Tropical Cyclone Sandy which caused the Hudson River to overcome
the seawall at the north and south ends of the City. The City experienced a
deluge of rain, river, and sewage laced water which flooded basements and
first floor structures, drowned personal cars and City vehicles, caused severe
damaged to public facilities and transportation infrastructure, and knocked out
power throughout the City. After the water receded and residents returned to
their homes, contents of flooded homes and basements were placed on the
City Right of Way (ROW) for disposal. Overwhelming amounts of mixed debris quickly filled City sidewalks
and roads. Sharp objects, decaying building contents and bulk items created an extreme public health and
safety risk for the 50,500 residents of Hoboken.

In response, the City retained Thompson Consulting Services (Thompson) to manage, monitor, and document
work performed by Contract haulers and City force account resources to ensure that all emergency work
performed was documented with the detail necessary to maximize available federal disaster assistance,
including Federal Emergency Management Agency (FEMA) Public Assistance (PA) funding. Thompson assisted
with coordination among the City, Hudson County, New Jersey Department of Environment Protection
(NJDEP), and New Jersey Office of Emergency Management (NJOEM). Furthermore, Thompson played a key
role in the design and implementation of 24-hour debris removal operations that addressed unique urban
challenges such as narrow streets, heavy traffic through debris congested City ROW, and large quantities of
debris obstructing pedestrian walkways and private residences. With the assistance of Thompson, the City of
Hoboken expeditiously recovered from one of the most devastating Hurricanes in recent history.

—thompson——
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Terrebonne Parish, Louisiana September 2012- October 2012
Hurricane Recovery Management and Debris Removal Monitoring

After Hurricane Isaac made landfall along the Louisiana Gulf Coast, Thompson
Consulting Services (Thompson) immediately responded to Terrebonne Parish
by deploying a field management team to train and on-board local residents to
monitor and document emergency push and debris removal operations.
Thankfully, Terrebonne Parish did not sustain the same magnitude of damage
and debris experienced as a result of Hurricanes Katrina and Gustav, however
as Isaac’s eye passed over the Parish, high winds and heavy rainfall generated
debris and downed trees and power lines. Thompson worked with Terrebonne
Parish on an expedited debris removal schedule, and after close coordination
with the Governor’s Office of Homeland Security and Emergency Preparedness (GOHSEP), Louisiana
Department of Environmental Quality (LDEQ), and FEMA, completed emergency time and materials as well
as ROW debris removal in less than 30 days. In addition, Thompson assisted the Parish with the development
and implementation of a leaner hanger program in Parish parks. Thompson managed and documented the
removal of nearly 56,000 CY of debris in order to satisfy FEMA and State reimbursement requirements.

Denham Springs, Louisiana September 2012- October 2012
Disaster Recovery Management and Debris Removal Monitoring

Following Hurricane Isaac’s landfall along the Louisiana Gulf Coast, Thompson Consulting Services
(Thompson) was engaged by the City of Denham Springs (City) to provide disaster debris removal monitoring
services in areas impacted by the hurricane. The force of the wind downed power lines and trees and
scattered debris throughout the City. Within hours of a notice to proceed, Thompson deployed a field
management team to train and on-board local debris monitors in the impacted area, as well as coordinated
with the City, the Governor’s Office of Homeland Security and Emergency Preparedness (GOHSEP), Louisiana
Department of Environmental Quality (LDEQ), and FEMA to begin emergency debris removal. Thompson
monitored emergency road clearance and debris removal operations and right-of-way collection of over
9,300 CY of vegetative and construction and demolition (C&D) debris throughout the affected areas.
Furthermore, Thompson conducted a city-wide survey to identify hurricane damaged trees and assisted with
the development and implantation of a leaner/hanger program to address City ROW and public parks. With
the assistance of Thompson, Denham Springs accomplished a rapid recovery from Hurricane Isaac.

Hancock County, Mississippi September 2012
Hurricane Recovery Management and Debris Removal Monitoring

Following Hurricane Isaac’s landfall along the Mississippi-Louisiana Gulf Coast, Thompson Consulting Services
(Thompson) was engaged by Hancock County, MS (County) to provide disaster debris removal monitoring
services for debris removal from County Beaches and ROW debris removal from FHWA Beach Blvd.
Thankfully, Hancock County did not sustain the same magnitude of damage and debris experienced as a
result of Hurricanes Katrina, however storm surge wrought by Hurricane Isaac drowned thousands of nutria
which subsequently washed onto the County’s beaches along with thousands of cubic yards of debris and sea
grass. Piles of debris posed an immediate threat to public health and safety, as the thick grass harbored
thousands of snakes, decaying nutria, and served as a breeding ground for mosquitos and viruses such as
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West Nile. Furthermore, storm surge and several days of pounding waves caused extensive erosion along the
Hancock County shoreline and displaced beach sand onto Beach Blvd. and other high traffic roads. Within
hours of a notice to proceed, Thompson deployed a field management team
to train and on-board local debris monitors in the impacted area, as well as
coordinated with the County, Mississippi Department of Environmental
Quality (MDEQ), and FEMA to begin emergency debris removal from the
beaches and with FHWA to coordinate debris and sand removal from Beach
Blvd. The County activated two separate contractors and Thompson
coordinated with each to ensure project completion within an expedited
debris removal schedule that allowed the County to quickly recover from the
costly environmental and economic impacts of Hurricane Isaac.

City of Fort Lauderdale, Florida July 2012 — Present
FEMA PA Appeals Assistance

During the 2005 hurricane season, the City of Fort Lauderdale was impacted by both Hurricane Katrina and
Hurricane Wilma. The storms wreaked havoc on the City, particularly City-maintained beaches and parks.

In July, 2012, following numerous FEMA and US Office of Inspector General (0IG) audits of the City’s FEMA
PA project worksheets (PWs), it became evident that the City had been de-obligated approximately $10
million in eligible costs associated with Hurricane Wilma. Thompson, the City’s current debris monitoring
contractor, was contacted to provide FEMA Public Assistance (PA) appeal assistance to recover the funding.
Thompson’s grant management consulting team collected relevant project documentation, identified the
sources of cost discrepancies, and assisted in preparing the City’s formal appeal for submittal to the Florida
Division of Emergency Management (FDEM) and FEMA. In September, 2012, FDEM endorsed the City’s
appeal and recommended FEMA approval. The appeal has been submitted to FEMA Region IV and formal
approval, as well as obligation of the $10 million in federal funding, is expected by the end of 2013.

Trinity Bay Conservation District, Texas April - July 2012
Disaster Debris Management Plan Development

In preparation for the 2012 Hurricane Season Trinity Bay Conservation District (TBCD) sought to develop
FEMA Debris Management Guide — 325 (FEMA 325) compliant Disaster Debris Management Plan (DDMP).
The purpose of the DDMP is to determine, develop, and document policies, procedures and organizational
responsibility detailing how TBCD will respond to a disaster debris removal situation. As part of the planning
process Thompson also assisted in identifying and validating potential debris management sites for TBCD.
The final plan documented the policies, procedures, and roles and responsibilities of TBCD in order to
implement a coordinated response effort following a debris- generating disaster incident.

Clark County, Indiana March — May 2012
Tornado Recovery Management and Debris Removal Monitoring Contact: Les Young

Immediately following the March 2012 severe weather event throughout southern Indiana, Thompson
Consulting Services (Thompson) was engaged by Clark County (County) to provide disaster debris removal
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monitoring services in areas impacted by the storms. The force of the storms downed power lines and trees,
destroyed hundreds of homes and local businesses and caused significant damage to County infrastructure.
Massive amounts of vegetative debris blocked over 40,000 linear feet of creeks throughout the County, which
created an immediate threat of flooding and additional damage to roads, bridges and private property.

Within hours of a notice to proceed, Thompson deployed a field management
team to train and on-board local debris monitors in the impacted area, as well as
coordinated with the County, NRCS, Indiana Department of Environmental
Management (IDEM), and the Indiana Department of Natural Resources (DNR), to
begin emergency debris removal from impaired creeks. Thompson monitored
emergency road clearance and debris removal operations and right-of-way
collection of vegetative and construction and demolition (C&D) debris
throughout the affected areas. Furthermore, Thompson conducted a county-
wide survey to identify severely damaged structures and prepared GIS parcel
data, owner information and photographs for the County, which were passed to charitable volunteer
organizations that are currently perfortning repairs, demolition, and new construction for residents. Through
the assistance of Thompson, Clark County accomplished a rapid recovery from one of the most devastating
tornadoes in recent history.

Virginia Department of Transportation August - November 2011
Hurricane Debris Removal Monitoring and PA Support Contact: Jim Schumann

In the wake of Hurricane Irene the Virginia Department of Transportation (VDOT) called upon their pre-
position contractors to assist it with collecting and disposing of debris strewn about its rights-of-way in the
Central and Eastern regions of the State. Thompson Consulting Services (Thompson) served as a sub-
contractor to Tidal Basin Government Consulting (TBGC), a partner of the Louis Berger Group team.
Thompson was tasked with providing debris removal monitoring services in the Ashland, Chesterfield,
Petersburg, South Hill, and Saluda Residencies, which included a territory of 23 Counties. Thompson
mobilized within 12 hours of receiving a notice-to-proceed and began the process of onboarding and training
local staff.

City of Tuscaloosa, Alabama May 2011 - Present
Tornado Recovery Grants Management

The City of Tuscaloosa, home to the University of Alabama Crimson Tide, is widely regarded as ground zero of
the crippling tornados of April 2011 that tore through central and northern Alabama. Although, the effects of
the tornado were catastrophic, the City nearly escaped one of the worst tornado disasters in history with the
tornado just missing high density student housing and the City’s hospital by just hundreds of feet. Thompson
Consulting Services was selected by the City of Tuscaloosa (City), as the firm best suited to assist it with its
FEMA Public Assistance program application, administration and program management. Thompson is
currently assisting the City with seeking reimbursement for over $60 million of damages related to FEMA
Categories B — G and spearheading the City’s effort to file insurance claims for an additional $30 million in
losses. The project will require the submission of more than 100 project worksheets and the review of
dozens of insurance claims.

Also, in support of the City’s long term recovery efforts Thompson is providing grant application
development and program management for projects to be funded by several different federal grant
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programs including FEMA’s PA and HMGP programs and HUD’s CDBG program. The City prioritized projects
from their Hazard Mitigation Plan which included the acquisition and demolition of substantially damaged
properties, design and construction of community safe rooms and the development of an early warning alert
system to notify the public of potential danger. In this effort, Thompson provided a full spectrum of services
by not only supporting the City in their application development, but also provided engineering expertise to
design community safe rooms.

Calhoun County, Alabama May - December 2011
Tornado Debris Removal Monitoring Contact: Faye Robertson

Thompson Consulting Services was engaged by Calhoun County (County) to
provide disaster debris removal monitoring in areas of the County devastated
by F-4 and F-5 tornados. The powerful storm downed power lines and trees and
destroyed hundreds of homes. Within hours of a notice to proceed, Thompson
Consulting Services deployed a field management team to train and on-board
debris monitors in the impacted area.

Thompson Consulting Services monitored public ROW collection of vegetative

Clean Sweep, an expedited private property debris removal program implemented by FEMA and the
Alabama Emergency Management Association. With the assistance of Thompson Consulting Services,
Calhoun County was one of the first communities in the State to implement such a program.

AL Department of Conservation and Natural Resources May — October 2011
Tornado Recovery Management & Debris Removal Monitoring

Following the crippling tornados of April 2011 throughout central and northern Alabama, Thompson
Consulting Services was engaged by the Alabama Department of Conservation and Natural Resources
(ADCNR) to assist it with assessing the damages left by the storm and implementing a program to restore the
Guntersville, Buck’s Pocket and Morgan’s Cove State parks to their pristine condition. The magnitude of the
damage was almost incomprehensible with the camp grounds being totally destroyed, bath and shower
facilities completely displaced, and significant damage to its chalets, cabins and lodge facilities.

In addition to the infrastructure damage, ADCNR was faced with the necessity to remove massive amounts of
debris from its roadways, trail system and fire lines. To accomplish this monumental task, ADCNR called on
Thompson Consulting Services to provide it with debris removal monitoring and management services. At its
peak, ADCNR'’s debris removal contractor mobilized 90 crews that required monitoring and documentation
of work completed.

United States Army Corps of Engineers, Vicksburg District™ 2005 - 2006

Hurricane Recovery Management & Debris Removal Monitoring

Thompson Engineering provided 240 debris monitoring inspectors to support the Hurricane Katrina recovery
effort in multiple counties in southern Mississippi. Thompson mobilized 100 Inspectors in 3 days and reached
the Corps staffing goal of 250 within the timeframe established by the mission managers. Thompson debris

removal monitoring responsibilities included daily quality assurance inspection, load ticket preparation, daily
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reports, by County, and project record keeping. Thompson inspectors monitored the collection of over 7M
cubic yards of debris thought out the mission. Thompson also served as a liaison between the USACE, state
agencies, and county representatives to report debris removal progress and resolve issues in the field. There
were no FEMA reimbursement issues on this project.

*Over 1,000,000 cubic yards

United States Army Corps of Engineers (USACE), Mobile District™ 2005 - 2007

Hurricane Disaster Debris Removal Monitoring Contact: Ralph Lowe

In support of the Hurricane Katrina, Thompson Engineering provided 85 QA
inspectors in the Mobile County, Alabama area. Upon award of each Task Order,
Thompson mobilized, trained, and deployed monitoring personnel within three
days. Our personnel were in the field receiving training before the paper work
was finalized. The work supported the debris clearance, removal and reduction
missions for Hurricane Katrina recovery efforts in Alabama. Services included
identification of unit quantities of debris to be hauled, identification of unit

quantities and daily reports. Debris hauling and reduction operations were
performed 12 hours per day, 7 days per week. Thompson successfully met each task order and exceeded the
mobilization requirements for each. There were no FEMA reimbursement issues on this project.

*Over 1,000,000 cubic yards

References

The following references, which Thompson has provided services to in the last three (3) years, can attest
to the versatility of Thompson and the capabilities that we maintain in debris monitoring and disaster
related services. We believe the highest praise a consultancy can receive is that of a recommendation
from a previous or current client.

1. Calhoun County, Alabama May — December 2011
Disaster Debris Removal Monitoring & Recovery Management

Faye Robertson 1702 Noble Street
(256) 241-2808 Anniston, Alabama 36201
froberts@calhouncounty.org

2. AL Department of Conservation and Natural Resources May — October 2011
Recovery Operations Management & Debris Removal Monitoring

Terry Boyd, P.E., Chief of Engineering 64 N. Union St., Ste. 469
(334) 242-3476 Montgomery, AL 36130
Terry.Boyd@dcnr.alabama.gov

3. City of Tuscaloosa, Alabama May 2011 — Present
Disaster Grants Management

Derek Reeves 2201 University Blvd.
(205) 248-5175 Tuscaloosa, Alabama 35401

dreeves@tuscaloosa.com
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4. Virginia Department of Transportation August — October 2011
Disaster Debris Removal Monitoring (Sub-contractor to Tidal Basin Government Consulting)
Jim Schumann 300 North Washington Street, Suite 505

(202) 380-6644 . e
ischuman@tidalbasin-gc.com Alexandria, Virginia 22314

5. Clark County, Indiana March — May 2012
Debris Monitoring and Disaster Recovery Consulting

Commissioner Les Young 501 E Court Avenue #404
(502) 639-1749 Jeffersonville, IN 47130

les@inpipein.com

6. Terrebonne Parish, Louisiana August — October 2012
Disaster Debris Removal Monitoring & Recovery Management

Clay Naquin 301 Plant Road
(985) 873-6739 Houma, LA 70363
cnagquin@tpcg.org

7. Hancock County, Mississippi September 2012
Disaster Debris Removal Monitoring

Brian Adam, EMA Director 854 Hwy 90
(228) 466-8201 Bay St. Louis, MS 39520

hcemal @att.net

8. Jackson County, Mississippi August — October 2011
Disaster Debris Removal Monitoring
Brian Fulton, County Administrator 2915 Canty Street

(228) 769-3088

brian_fulton@co.jackson.ms.us Pascagoula, MS 39568

9. City of Denham Springs, Louisiana September 2012
Disaster Debris Removal Monitoring

Paeton Burkett Post Office Box 1629
(225) 667-8328 Denham Springs, Louisiana 70727

aeton@cox.net

10. City of Hoboken, New Jersey November 2012 - Present
Disaster Debris Removal Monitoring and Public Assistance Services

Leo Pellegrini, Director 94 Washington Street
(201) 420-2012 Hoboken, NJ 07030

Ipellegrini@hobokennj.org
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City of Lake Worth, Florida
RFP#12-13-207
Disaster Debris Monitoring

. Tab 5

PROJECT UNDERSTANDING & APPROACH

Our Understanding

The City of Lake Worth (City) is located along the Atlantic Ocean and the Lake Worth lagoon in Palm
Beach County. The City’s proximity to warm tropical water makes it imperative for the City to maintain
a high level of all hazards disaster awareness and preparedness. Consequently, the City is seeking
proposals from qualified Consultants to provide debris monitoring support on a stand-by, as needed
basis to comply with the following agency grant programs and requirements:

e Federal Emergency Management Agency (FEMA) Public Assistance (PA)

e Federal Highway Administration (FHWA) Emergency Relief (ER)

e US Department of Agriculture (USDA) Natural Resource Conservation Service (NRCS)
o US Department of Housing and Urban Development (HUD)

e US Fish and Wildlife

e All other applicable state and local ordinances

Given the geographic location and landscape of the City, the table below summarizes the impact a
Category 3 storm could have on the City:

Table 5-1: Disaster Impact and Recovery Estimates

Vegetative Debris 550,000 Cubic Yards
C&D Debris 100,000 Cubic Yards
Total Debris 650,000 Cubic Yards
Required Land Area for Debris Management Sites 50 Acres
Estimated Time to Complete Debris Removal 90 Days

With our corporate headquarters in Lake Mary and support field branch offices located throughout
Florida, Georgia, Alabama, Mississippi, and Louisiana, Thompson is strategically located and uniquely
qualified to quickly mobilize a debris management and FEMA PA grant administration team to address
the City’s needs and begin monitoring and documenting emergency push and debris removal activities
performed by City force account and contractor equipment.

The following table summarizes the resource requirements necessary to responsibly respond to the
City’s RFP and monitor and document work performed by the City’s debris removal contractors.

Table 5-2: Recovery Personnel and Resources Estimates

Estimated Quantity. Thompsoni Capacity.

Collection Monitors 20 >1,500
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Estimated Quantity. Thompsoni Capacity

DMS Monitors 3-4 >100
Field Supervisors 2 >100
Truck Certifications 125 10,000
Load Tickets 18,440 500,000
Unit Rate Tickets 14,750 250,000

Approach

Within 12 hours of a notice-to-proceed/task order, the Thompson project manager and other key
personnel will meet with City officials at the City’s Emergency Operation Center to assist with
documenting emergency debris removal operations and organize the Contractor mobilization.
Concurrently, Thompson will deploy a debris management and FEMA Public Assistance grant
administration team to assist the City’s recovery efforts and operations. Thompson'’s project
understanding and approach to assisting the City in disaster debris monitoring operations and the
associated management and accounting requirements is detailed in the following sections. The table
below provides an overview of our approach and associated deliverables.

Table 5-3: Project Approach and Deliverables

Task / Mobilization Time Description

1. Program Management

— 72 hours prior to incident — Program Management Team will be tailored to address the City’s
disaster specific needs.

2. Debris Removal Procurement Review

— Conducted prior to incident — Thompson will review debris removal procurements upon award of
pre-positioned contract with the City.

3. Debris Program Implementation

— 12-24 hours following notice — Thompson will prepare programs to address the specific needs of the
to proceed (NTP) City such as parks debris removal, leaner/hanger removal program,
emergency storm drain debris removal, and emergency de-watering
from low lying areas.

4, Onboarding and Training of Employees

— 12-24 hours following NTP — Thompson will work to identify and hire local residents to onboard
and train to be debris monitors.

5. Health and Safety Plan Implementation

— 12-24 hours following NTP — Health and Safety Plan will be periodically reviewed and updated to
address any disaster specific hazards.

6. Measure and Certify Trucks by FEMA 327 Standards

— 12-24 hours following NTP — Thompson will perform truck certification simultaneous to
monitoring emergency road clearance. Peak truck certification
occurs during the first week of debris removal operations.
Thompson will perform “spot field audits” and recertify trucks
throughout the debris removal operation.

- thompson————
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16.

17.

18.

_ PROJECT UNDERSTANDING / APPROACH

Task / Mobilization Time Description
Document Emergency Road Clearance
— 12-24 hours following NTP — Emergency road clearance is eligible for Category B FEMA

Reimbursement on a time and materials basis for 70 working hours.
Deploy Loading Site Collection Monitors

— 24-48 hours following NTP — Thompson will deploy collection monitors based on the debris
removal contractor’s mobilization and certification of trucks. Truck
must be certified prior to beginning collection operations.

Deploy Debris Management Site Monitors

— 24-48 hours following NTP — Thompson will deploy two (2) DMS Monitors per site. DMS must
have all necessary emergency environmental permits prior to
handling storm generated debris.

Deploy Field Supervisors / Field Supervisors

— 24-48 hours following NTP — Thompson will deploy one (1) Field Supervisor for every ten (10)
collection monitors to appropriately supervise collection operations.
The 1:10 supervisor to monitor ratio is encouraged in FEMA 327.

FEMA Consultation

— Scheduled after applicant — Applicant kickoff generally takes place within one week of disaster
kickoff event.

Monitor the Removal of Leaning Trees, Hanging Limbs, and Hazardous Stumps

— 2-3 weeks after debris — Thompson is prepared to expedite the program based on availability
removal operations begin of specialized tree equipment. GPS coordinates and photos will be
taken for tree work.

Monitor The Removal of Storm Generated Debris From Storm Drains and Catch Basins

—  2-3 weeks after debris — Thompson is prepared to deploy staff to work with the City and
removal operations begin FEMA to identify storm impaired drainage infrastructure and develop
a program to remove debris from storm drains and catch basins.

Monitor The Removal Of Debris/Sand from Navigable Waterways and Environmentally Sensitive Water
Bodies.

— TBD —Based on input from — Thompson management staff has experience with the operational
USACE, FDEM and FEMA methods to properly document removal of debris from waterways
and beaches

Monitor the Removal of Abandoned Vessels

— TBD-—based on input from — Thompson management staff has experience with the operational
FDEM and FEMA methods to properly document removal of abandoned and
destroyed vessels.

Ordinance Review to Determine Best Method to Perform Private Property Debris Removal (PPDR)

— 2-3 weeks after debris — Thompson management staff has experience analyzing and designing
operations begin (subject to PPDR programs based on Voluntary/Right-of Entry, Inminent Danger
need) of Collapse, and Public Nuisance Programs.

Private Property Debris Removal Monitoring

— TBD - based on input from — PPDR programs may include vegetative and C&D debris, as well as
FDEM and FEMA leaners, hangers, stumps, and structural demolitions.

Accumulate Daily Field Data

-—thompson— — —
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_ PROJECT UNDERSTANDING / APPROACH

Task / Mobilization Time | Description

— 48 hours following NTP — Thompson will maintain field data for all debris recovery programs

monitored.
19. Reconcile Contractor Invoices

— Thompson will comply with the invoicing and payment term in the
debris removal contract.

— 1 week after removal
operations begin

20. Develop FEMA Project Worksheets

— On-going throughout recovery = — Thompson will prioritize Category A and B Project Worksheets and
operation and based on need provide support to the City with Permanent Work (Categories C-G)
Project Worksheets upon request.

21. Public Information Support

— On-going throughout recovery = — Thompson will mobilize the necessary personnel and equipment to
operation operate a call center.

1. Program Management

Thompson is committed to providing the City with a team of debris
management and FEMA PA experts to supply debris monitoring and grant
administration support following a future debris generating event such as a
hurricane or tropical storm. The Thompson debris monitoring and grant
administration support team will ensure that debris removal from public
access roads, Rights-of-Way (ROW), parks, lakes, and other City maintained
property performed by the City and its contractors is properly documented to
substantiate FEMA PA, FHWA ER, and NRCS funding.

2. Debris Removal Procurement Review (If Required)

Thompson understands that the City may secure one or multiple stand-by
debris removal contracts to remove debris from public access roads, Rights-of-
Way (ROW), and other City maintained property following a debris-generating
disaster event. Upon review of the City’s procurement process, and subject to
proper procurement by the City, Thompson will assemble the City’s
procurement documents to substantiate an eligible, compliant procurement
process to FDEM and FEMA. This will help the City develop a debris removal
Project Worksheet based on an estimated project total within days of project
initiation, which in turn will begin obligating FEMA Category A funding to the City.

3. Debris Program Implementation

Prior to an event and at the request of the City, Thompson management staff will work in conjunction
with the debris removal Contractor to develop collection routing plans using the City’s GIS layers and
our advanced mapping capabilities. All plans will be submitted to the City for review and approval. This
will ensure a cohesive, well organized approach to debris removal upon activation following a hurricane
or other debris generating event. In addition Thompson is prepared to assist with the review and/or
design and development of a disaster debris management plan (DDMP) that meets all applicable FEMA
requirements.

-~ thompson——————
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- PROJECT UNDERSTANDING / APPROACH
The Thompson debris management and FEMA PA grant administration team will oversee start-up
procedures and execute the scope of work requested by the City. Thompson will work with the City’s
debris removal contractors to determine the number of debris removal crews to be deployed and use

this projection to immediately begin deploying and/or onboarding the appropriate number of collection,
DMS, and Field Supervisor or field supervisor staff. Parallel to staff onboarding efforts, Thompson will

begin the process of measuring and certifying trucks by FEMA standards and
City-wide damage assessment in order to create FEMA Project Worksheets
(PW’s). During the Program Implementation phase, Thompson will assist the
City with the preparation of specialized programs necessary to address
immediate needs of the City such as:

Debris removal from City parks and preserves: Thompson‘s management
team is experienced in a variety of programs designed to remove storm
generated debris from parks and environmentally sensitive habitats,
including lakes and creeks. The precipitation that characterizes tropical
storms and hurricanes coupled with strong winds could deposit thousands of cubic yards of debris into
parks and City maintained bodies of water. Leaners and hangers and debris strewn on accessible
walking, biking, and recreational trails present an immediate safety hazard for local residents and
visitors alike. Furthermore, storm generated debris could impair natural drainage in lakes and streams
and create an elevated flood risk. Prior to an event, Thompson will review the City’s existing
maintenance records to ensure compliance with FEMA regulations. To the extent necessary, Thompson
will coordinate with NRCS and FEMA to ensure expeditious debris removal from park lakes and streams
to mitigate the risk of flood and additional damage to property and threat to public health and safety.
The Thompson team is practiced in the operational methods necessary to effectively locate and remove
debris from water bodies and sensitive animal and vegetative habitats in accordance with all local, state,
and federal environmental regulations.

4. Onboarding and Training of Employees

—thompson

To the extent possible and in the spirit of the Stafford Act, Thompson will
identify, recruit, onboard, and train City residents to participate in the City’s
recovery efforts as debris monitors. This effort will help residents participate
in the City’s recovery efforts with a meaningful impact and earn a competitive
hourly wage.

In accordance with FEMA 327 Debris Monitoring Guide, Thompson will train
debris monitors, City employees, and other project stakeholders to have a
complete understanding of the roles and responsibilities of the debris manager,
including:

e Accurate and objective debris estimating techniques

e Process for determining debris eligibility: (1) threat to public health/safety, (2) direct result of
the disaster event, and (3) existing in the public right-of-way

o Acomprehensive understanding of all phases of debris management operations, including
loading sites, Debris Management Site’s (DMS), and final disposal locations

e The ability to differentiate between debris types
e Understanding of Collection Site and DMS safety procedure
Understanding of the Thompson Field Health and Safety Plan
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o Understanding of the terms, conditions, and scope of the City debris removal contract and other
disaster specific guidance provided by FDEM, FEMA, and the City

e Understanding of other duties as outlined in Attachment “A” Scope of Work

5. Health and Safety Plan Implementation

PROJECT UNDERSTANDING / APPROACH

Thompson will prepare and implement a Health and Safety Plan (HASP) that outlines site-specific
precautions to be taken to avoid and mitigate the risk of hazards associated with work performed in the
elements, around heavy equipment, near tree work, and close to vehicle traffic. The HASP will outline
that work performed on the project shall comply with all applicable OSHA, State of Florida, and all other
safety requirements provided by FEMA and its authorized contractors. Thompson will also provide the
following personal protective equipment to collection, DMS, and Field Supervisors:

e Hard hat

e Reflective vest
Safety glasses
Hearing protection

In addition, Thompson will ensure that all collection, DMS, and Field Supervisors report to work with the
following personal protective equipment and communication equipment:

o Cell phone

e Protective shoes

e Longpants

e Hot, cold, and/or wet weather gear

e Sunscreen and supply of bottled water

6. Measure and Certify Trucks by FEMA 327 Standards

Thompson will check-in, inspect, measure, record, and label trucks and other
equipment so that debris removal operations can be recorded and
substantiated in accordance with the terms, conditions and unit rates in the
City’s debris removal contracts and/or record force account equipment
information in compliance with FEMA standards. In order to comply with
these standards, Thompson will observe and record the following information
during truck certifications:

e Valid driver’s license of truck operator
e Valid truck registration and insurance
e Volumetric capacity of the inside of the loading container

o Calculated deductions of volumetric capacity for dog boxes, round container bottoms, and other
volumetric capacity reductions

o Brief physical description of the truck
o Photographs of the truck, container, and driver

Thompson will assign a unique identification number to each truck and a placard with the truck number
will be affixed to each side of the debris removal truck.

7. Document Emergency Road Clearance

Immediately following the safe passage of a hurricane or debris generating event, Thompson will work
with the City to document emergency road clearance operations. FEMA will typically reimburse an

-~ thompson—— — ————
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applicant on a time and materials basis for 70 working hours for force account and contract personnel
and equipment necessary to clear roadways of debris, restore passage for emergency vehicles, and open
critical transportation routes. Thompson will ensure that these critical protective measures performed
by City employees and contractors are captured and documented for Category B reimbursement. During
Emergency Road Clearance operations, Thompson will complete the following:

o Assign asset numbers and placards to equipment performing Emergency Push work that
corresponds to the proper contract rate code for the equipment

e Document Time and Materials work on customized Thompson Time and Materials Forms.
Documentation will include date and time, equipment number, disaster number, operational
period (down or lost time will be carefully noted, and roadways cleared.

e Maintain daily logs of work performed
e Identify hot spots, downed power lines, and other hazards and report to appropriate agency

o Compile a daily report of roads cleared, hot spots and other hazards for the review of the City
Debris Manager

e Perform truck certification of hauling vehicles mobilized by the Contractor to perform ROW
debris collection and tree, limb, and stump removal

e Reconcile contractor invoice for emergency push and prepare a finalized data set to support a
Category B Project Worksheet

8. Deploy Loading Site Collection Monitors

Thompson will deploy a loading site debris removal collection monitor for each
mechanized piece of loading equipment deployed by the debris removal
contractor (if contracted) unless multiple debris loading operations can be
safely and substantially observed and documented by a single monitor. The
Collection Monitor’s primary responsibility is to observe, document, and
substantiate the removal of eligible storm debris from City ROW and other
collection zones identified and approved by the City. Collection Monitors will be
equipped with reliable transportation, cell phone or other communications
equipment, digital camera, digital video, and other necessary equipment to safely
perform the collection monitor functions. All Collection Monitors will speak English, be at least eighteen
(18) years of age, pass a drug test and motor vehicle record check, and have a valid driver’s license
issued in the United States. The Thompson collection monitor will be responsible for:
e Ensuring that only eligible debris is removed for loading and hauling from approved public areas
e Recording the time, date, disaster number, truck number, and loading location
o Ensuring that debris loads are contained properly in the loading container prior to the departure
of the truck from the loading location to the DMS
o Checking for safety considerations and areas of potential problem (school zone, utility meters,
mailboxes, etc.) and reporting potential issues the Thompson Field Supervisor
e Recording and reporting any damages caused to streets, curbs, utility meters, mailboxes and
other public property as a result of debris removal operations

To the extent that the City chooses to conduct debris removal operations solely with force account
resources, Thompson will adjust the monitoring effort to adequately document and substantiate eligible
work performed.

9. Deploy Debris Management Site Monitors

- thompson——— ——
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PROJECT UNDERSTANDING / APPROACH

Thompson will deploy Debris Management Site (DMS) Monitors to staff both
the temporary and final DMS locations throughout the City. If a major debris
generating event impacts South Florida, debris that cannot be recycled may
need to be reduced, hauled and disposed of at landfills outside of the City.
Thompson is prepared to help the City and work with the City’s debris

removal contractor to identify recycling alternatives for debris and locate
permitted disposal options. In the event of future activation by the City,
Thompson will provide an inspector at all final disposal sites where City debris is
hauled in order to confirm and document legal debris disposal for the City’s records to
substantiate funding and to satisfy future state and federal audits.

DMS Monitors are responsible for completing the load transactions and recording debris volumes for
loads that have been transported to the DMS for processing and storage or final disposal. DMS
Monitors will be equipped with reliable transportation, cell phone or other communications equipment;
digital camera, digital video, and other necessary equipment to safely perform the DMS monitor
functions. DMS Monitors will speak English, be at least eighteen (18) years of age, pass a drug test and
motor vehicle record check and be capable of climbing a ten foot ladder. DMS Monitors are responsible
for observing and recording the following information:

e Debris classification

e Debris load call/volume estimation

e Truck unloading time and date

e Spot check photographs of loads before and after unloading as a Quality Assurance measure for
load call methodology and to insure that trucks are completely unloaded at the DMS
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