CITY OF LAKE WORTH
7 North Dixie Highway - Lake Worth, Florida 33460 - Phone: 561-586-1600- Fax: 561-586-1750

AGENDA
CITY OF LAKE WORTH
CITY COMMISSION BUDGET WORK SESSION NO. 6
MONDAY, AUGUST 25, 2014 - 6:00 PM

1. ROLL CALL:

2. PLEDGE OF ALLEGIANCE: Led by Commissioner John Szerdi

3. UPDATES/FUTURE ACTION/DIRECTION:

A. Discuss Fiscal Year 2015 proposed budget - estimated time 3 hours
1) Electric rate and budget discussion
2) Fiscal Year 2014/15 City-wide budget wrap-up

4. ADJOURNMENT:

If a person decides to appeal any decision made by the board, agency or commission with
respect to any matter considered at such meeting or hearing, he or she will need a record of the
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of
the proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based. (F.S. 286.0105)

NOTE:ONE OR MORE MEMBERS OF ANY BOARD, AUTHORITY OR COMMISSION
MAY ATTEND AND SPEAK AT ANY MEETING OF ANOTHER CITY BOARD,
AUTHORITY OR COMMISSION.



CITY OF LAKE WORTH

Due to their size
the draft Fiscal Year 2015 budget
and
Capital Improvement
Plan
are available on
the City’s homepage at
www.lakeworth.org



LAKE WORTH
RATE DESIGN 2015




DISCUSSION

« Rate Comparison between Lake Worth and FPL
» Financial projections for 2015
« Rate Changes proposed 2015 - Modify PCA Base

Proposed Rates will keep Charges to Customers same
as paying today



PROJECTED FINANCIAL STATEMENTS -
2015 - 2018

CURRENT BASE PCA
Capital
Projected Adjusted Projected Total Restricted Improvements Debt Coverage Debt Coverage
Rate Operating Operating and Unrestricted Includes Ratio Standard Calculation in Bond
Fiscal Year Adjustments Income Cash Reserve Funds Capitalized Labor  Calculation Ordinance
Fy2014 0.0% (1,828,336) 3,079,320 18,616,260 2,950,882 0.01 1.83
Fy2015 0.0% (4,375,205) (1,628,579) 8,693,361 5,571,000 (0.91) 0.79
FY2016 0.0% (4,476,278) (6,861,818) 2,850,122 1,285,000 (1.00) 0.72
Fy2017 0.0% (4,397,110) (11,336,819) (3,144,878) 1,520,000 (0.96) 0.77
Fy2018 0.0% (4,290,889) (15,701,550) (7,509,609) 2,465,376 (0.92) 0.84

Recommended Target $ 1,770,138

Recommended MINIMUM Target in FY18 $ 13,083,116 1.40 1.40




PROJECTED FINANCIAL STATEMENTS -
2015 - 2018

CHANGE IN PCA AND PRIOR TO ADDITIONAL BUDGET

REDUCTIONS
Capital
Adjusted Projected Total Restricted Improvements Debt Coverage Debt Coverage
Projected Rate Operating Operating and Unrestricted Includes Ratio Standard Calculation in Bond
Fiscal Year Adjustments Income Cash Reserve Funds Capitalized Labor  Calculation Ordinance
Fy2014 0.0% (1,828,336) 3,079,320 18,616,260 2,950,882 0.01 1.83
Fy2015 0.0% (3,244,004) (645,377) 9,676,563 5,571,000 (0.48) 1.27
FY2016 0.0% (3,138,355) (4,531,844) 5,180,096 1,285,000 (0.41) 1.35
FY2017 0.0% (3,119,027)  (7,707,792) 484,148 1,520,000 (0.39) 1.38
FY2018 0.0% (3,073,623) (10,850,899) (2,658,959) 2,465,376 (0.38) 1.40

Recommended Target $1,770,138

Recommended MINIMUM Target in FY18 $ 13,076,425 1.40 1.40




PROJECTED FINANCIAL STATEMENTS -
2015 - 2018

REDUCTION IN BASE PCA BY $5.10/ MWH

Capital
Projected Adjusted Projected Total Restricted Improvements Debt Coverage Debt Coverage
Rate Operating Operating and Unrestricted Includes Ratio Standard Calculation in Bond
Fiscal Year Adjustments Income Cash Reserve Funds Capitalized Labor  Calculation Ordinance
Fy2014 0.0% (1,828,336) 3,079,320 18,616,260 2,950,882 0.01 1.83
Fy2015 0.0% (2,492,541) 254,086 10,576,026 5,571,000 (0.08) 1.68
FY2016 0.0% (2,585,293) (3,071,225) 6,640,716 1,285,000 (0.16) 1.63
Fy2017 0.0% (2,487,215) (5,602,215) 2,589,726 1,520,000 (0.11) 1.70
Fy2018 0.0% (2,361,895)  (8,014,644) 177,296 2,465,376 (0.06) 77

Recommended Target $ 1,770,138

Recommended MINIMUM Target in FY18 $ 13,103,748 1.40 1.40




LAKE WORTH RATE HISTORY

City of Lake Worth Electric Department
Summary of Rate Changes - 2011 - 2015

Proposed

Year 2011 2012 2013 2014 2015
Residential 3.9% -0.4% -4.6% -5.0% 0.0%
Commercial General 3.1% -1.4% -5.9% -4.9% 0.0%
Commercial Demand 3.0% -12.0% -5.0% 0.0% 0.0%
Total 3.5% -2.0% -5.0% -4.5% 0.0%




RESIDENTIAL LAKE WORTH AND FPL 2012 -
CURRENT

PROPOSED RATES WILL KEEP CHARGES TO CUSTOMERS SAME AS PAYING TODAY

Average Electric Consumption 1000 kWh/Month
Lake Dollar Percent

Worth FPL Difference Difference

2012 S 128.71 S 100.44 S 28.27 28%

2013 S 125.01 S 101.17 S 23.84 24%

2014 S 11553 S 107.84 S 7.69 7%

Note Lake Worth Charges without modification of PCA Base S 109.83




SMALL COMMERCIAL
LAKE WORTH AND FPL 2012 - CURRENT

PROPOSED RATES WILL KEEP CHARGES TO CUSTOMERS SAME AS PAYING TODAY

Average Electric Consumption 3000 kWh/Month
Lake Dollar Percent

Worth FPL Difference Difference

2012 S 423.05 S 291.76 S 131.29 45%

2013 S 396.65 S 306.09 S 90.56 30%

2014 S 37696 S 325.66 S 51.30 16%

Note Lake Worth Charges without modification of PCA Base S 359.56




LARGE COMMERCIAL
LAKE WORTH AND FPL 2012 - CURRENT

PROPOSED RATES WILL KEEP CHARGES TO CUSTOMERS SAME AS PAYING TODAY

Average Electric Consumption 32000 kWh/Month
Average Demand 66 kW/Month
Lake Dollar Percent
Worth FPL Difference Difference
2012 $3,565.92 $2,459.26 S 1,106.66 45%
2013 $3,360.20 S$2,555.21 S 804.99 32%
2014 S$3,357.00 $2,992.63 S 364.37 12%

Note Lake Worth Charges without modification of PCA Base $3,171.40




PRESENTATION
OF
ELECTRIC UTILITY

AUGUST 25™, 2014




ELECTRIC UTILITY FY 2014/15

e Goal for the utility

— Rate Parity with FPL




ELECTRIC UTILITY FY 2014/15

e Rate parity —the reduction of the rate
differential between FPL and The City Electric
Utility is in progress:

— The City has reduced it’s electric rates by 11.5%
over the past four Years.

— The result of those reductions has been to reduce
the cost of the average 1000 KWH residential bill
from $127.60 to $S115.53.
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ELECTRIC UTILITY FY 2014/15

F P & L -vs- City of Lake Worth Utility
Residential Rates

127.6
\ 119.55 119.55
115.53
2?7
/107,84
102.4 100.44 101.17
2011 2012 2013 2014 2015

e FP &L e CLW

??? FPL rate changes have historically occurred in the Spring of each year



ELECTRIC UTILITY FY 2014/15

e In the end the cost differential to the average
1000 KWH residential customer living in the
City of Lake Worth electrical service area and
one living in the FPL service area has
narrowed from 20% in 2011 to less than a 7%
in 2014/2015.

FP&L -vs- CLW FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
% Difference 19.75% 15.98% 15.37% 6.66% 6.66%




FPL Versus Lake Worth Comparison
FY 2013/2014/2015

FPL at
April
2014 Lake Worth
1000 KWH
Customer Service Charge S A7ES T S 10.53
Energy Charge .060770 KWH S 60.77 .066000 KWH S 66.00
Fuel Charge .029470 KWH S 29.47 .039000 KWH S 39.00
Included in
Customer
Storm Charge S 1.38 charge N/A
8.72% to Included in
make Energy
**Franchise fee/General comparable Charge
Government contribution with Lake
Worth
Charge S 8.65 S -
Total excluding taxes S 107.84 S 115.53
Lake Worth Rate more than FPL 6.66%

**Note: the addition of the 8.72% Franchise fee is to make the FPL total bill comparable
with the Lake Worth total bill
If FPL sold power in the City limits of Lake Worth a franchise fee would be charged
» t and that revenue would go into the General Fund.
The current contribution (8.72%) from the Electric Utility to the General Fund is included
in the Lake Worth Energy charge .




ELECTRIC UTILITY FY 2014/15

How have we kept rates the same for FY2014/2015 ?
» Exiting FMPA and entering the Power purchase
agreement with OUC

» Reducing operating costs and staff in the electric Utility

» Implementing a $2 convenience fee for customers who pay
in person or over the telephone instead of accessing the
four automated methods of payment.
= Drop Box
" Online
= Mail in
= Automatic Funds Transfer from a bank account




ELECTRIC UTILITY FY 2014/15

e The convenience fee is needed in order to
offset the additional cost of a face to face or
telephone interaction for bill payment.

 The cost per transaction at the Utility
Customer Service Office is approximately

S4.45. The convenience fee helps to offset
that cost.




City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft

Electric Fund

FY 2011-2012 FY 2012-2013  FY 2013-2014 FY 2013-2014 FY 2013-2014 FY 2014-2015 FY 2014-2015 FY 2014-2015
Change
between FY 15
YTD Actuals (Oct- Draft Budget &
Actuals Actuals Adjusted Budget July) Forecast Budget Request FY 14 Forecast % Change
Source of Funds
General Government 82,994 72,574 71,500 81,357 97,627 86,500 (11,127) -11.40%
Physical Environment 52,786,279 49,615,915 49,549,383 42,512,892 51,015,467 51,387,350 371,883 0.73%
Violations of Local Ordinance 31,927 46,479 40,000 41,840 50,208 40,000 (10,208) -20.33%
Interest & Other Earnings 113,608 81,758 219,665 20,607 24,728 85,000 60,272 243.74%
Sale of Surplus Material 22,903 23,111 - 127,859 127,859 - (127,859) -100.00%
Other Miscellaneous Rev 1,375,510 183,299 1,034,000 274,205 283,634 30,000 (253,634) -89.42%
Contribution from Enterprise 1,651,731 1,691,677 1,691,677 1,409,731 1,691,675 762,303 (929,372) -54.94%
Transfers In - 8,600 155,409 155,409 155,409 - (155,409) -100.00%
subtotal 56,064,952 51,723,413 52,761,634 44,623,900 53,446,607 52,391,153 (1,055,454)
Use of Net Operating Assets 3,046,212 7,053,033 7,732,518 - 1,657,604 6,939,151
Use of Available Bond Proceeds - - 5,580,000 349,822 450,000 3,215,000
Total Sources of Funds 59,111,164 58,776,446 66,074,152 44,973,722 55,554,211 62,545,304
Use of Funds
Administration 866,640 792,924 1,314,284 804,751 1,001,812 947,329 (54,483) -5.44%
Engineering 1,602,084 1,448,698 1,485,232 896,797 1,076,146 1,192,614 116,468 10.82%
Power Plant 3,046,013 3,008,265 3,130,382 2,339,326 2,832,178 3,135,369 303,191 10.71%
System Operation 34,047,054 33,583,615 31,507,618 26,051,465 32,368,111 34,019,611 1,651,500 5.10%
Transmission & Distrib. 5,793,364 6,113,409 7,191,979 5,383,306 6,321,244 6,457,429 136,185 2.15%
Customer Service 1,515,307 1,513,097 1,514,417 1,123,638 1,348,356 1,330,462 (17,894) -1.33%
Non-Departmental Other 1,045,635 979,144 963,419 504,808 542,507 207,500 (335,007) -61.75%
Interfund Admin. Services 2,538,672 2,151,041 2,151,041 1,792,534 2,151,040 1,814,889 (336,151) -15.63%
Contribution to General Fund 4,484,451 4,459,183 4,141,958 3,451,632 4,141,958 3,932,889 (209,069) -5.05%
Depreciation 1,711,881 1,717,913 1,711,881 - 1,711,881 1,717,912 6,031 0.35%
Subtotal Operating Expenses 56,651,101 55,762,289 55,112,211 42,348,257 53,495,233 54,756,004 1,260,771
Transfers Out - Park of Commerce - - - - - 2,000,000 - 100,000
Capital Outlay - operating - - 4,077,641 761,588 901,995 306,000 (595,995) -66.08%
Capital Outlay - bond proceeds 5,580,000 349,822 450,000 3,215,000 2,765,000 614.44%
Debt Payments- Principal 1,290,000 2,097,023 635,000 - - 1,582,500 1,582,500 #DIV/0!
Debt Payments- Interest 1,170,063 917,134 669,300 589,153 706,983 685,800 (21,183) -3.00%
subtotal 59,111,164 58,776,446 66,074,152 44,048,820 55,554,211 62,545,304 4,991,093
Reserve for future use - - - 924,902 - -
Total Uses of Funds 59,111,164 58,776,446 66,074,152 44,973,722 55,554,211 62,545,304

8/21/2014



City of Lake Worth

Proposed FY 2015 Budget- 2nd Draft

Electric Fund

Net Assets Analysis:

Actual Available Net Assets / Estimated
(Use of Net Assets)/Reserve for future use

Non cash items: Depreciation
Remaining bond proceeds

Estimated Remaining Available Net Assets

Capital Outl

ay
Utility Customer Service

Administration

Steam Power Generation
Power System Operation
Transmission & Distrib.

FY 2011-2012 FY 2012-2013  FY 2013-2014 FY 2013-2014 FY 2013-2014 FY 2014-2015 FY 2014-2015 FY 2014-2015
Change
between FY 15
YTD Actuals (Oct- Draft Budget &

Actuals Actuals Adjusted Budget July) Forecast Budget Request FY 14 Forecast % Change
19,320,402 26,587,115 13,251,395 13,251,395 13,251,395 12,855,672 (395,723) -2.99%
(3,046,212) (7,053,033) (13,312,518) 575,080 (2,107,604) (10,154,151) (8,046,547) 381.79%

1,711,881 1,717,913 1,711,881 - 1,711,881 1,717,912 6,031 0.35%

(16,009,111) (15,786,023) (10,206,023) (15,436,201) (15,336,023) (12,121,023) 3,215,000 -20.96%

1,976,960 5,465,972 (8,555,265) (1,609,726) (2,480,351) (7,701,590) (5,221,239)
- - 9,657,641 1,111,410 1,351,995 3,521,000 2,169,005
- - 453,440 32,040 82,440 - (82,440)
- - 230,600 199,250 199,250 150,000 (49,250)
- - 632,219 58,588 70,305 - (70,305)
- - 8,326,382 821,532 1,000,000 3,371,000 2,371,000

8/21/2014



PREPARED 08/21/14,
PROGRAM GM601L

ACCOUNT NUMBER

Electric Fund

401-0000-341.90-80

401-0000-341.90-90

401-0000-343.10-10

401-0000-343.10-20

LEVEL
1502

TEXT

FY1l4 FORECAST

11:26:32

ACCOUNT DESCRIPTION

NSF and Bank Charges

Miscellaneous
Fuel Surcharge

Electric Sales

- NO RATE CHANGE

DEPT DRAFT BUDGET WORKSHEET
FOR FISCAL YEAR 2015

FY2011-2012
ACTUALS

25,891
57,103
2,067,532~

31,560,608

ESTIMATED NEW ACCOUNTS 150@$115 MONTHLY

401-0000-343.10-21

401-0000-343.11-10

401-0000-343.11-20

Capacity
Fuel Surcharge

Electric Sales

945,443~

15,316,018

401-0000-343.11-21 Capacity 0
401-0000-343.11-30 Demand Sales 7,243,853
401-0000-343.12-10 Street Lighting 388,969
401-0000-343.15-10 Service Charge 573,404
401-0000-343.15-11 In-person service charge 0

LEVEL TEXT

1502 EST 10000 TRANSACTION PER MONTH AT $2 EACH
401-0000-343.15-20 Penalties/Late Fees 505,657
401-0000-343.15-40 Private Area Lighting 210,745
401-0000-354.30-00 Tampering Fines 21,8927
401-0000-361.10-10 Investments 237,890
401-0000-361.10-50 Miscellaneous 24,170

FY2012-2013
ACTUALS

15,471
57,103
1,184,696-

28,863,434

TEXT

FY2013-2014
AMENDED
BUDGET

71,500

550,000~

29,756,505

AMT

19,238,752

700,000

19,938,752

178,968
571,733~
13,629,618
111,153
6,863,984
362,069
653,027

0

TEXT

503,448
206,643

46,479
222,360

22,942

13,610,792
0
4,941,086
386,000

670,000

AMT

240,000
240,000

500,000
235,000

40,000
292,000

20,000

Year to Date
July
ACTUAL

12,779
68,578
7,500,465

16,308,021

5,028,096
6,927,897
1,350,294
3,915,896

322,082

551,012

429,776
L79,353

41,840
136,383

25,273

FY14 YTD
FORECAST 2

15,334
82,293
9,000,558

19,569,625

6,033,715
8,313,476
1,620,352
4,699,075

386,498

661,214

515, 731
215;223
50,208
163,659

30,327

PAGE

FY2015
DEPT - 2

15,000
71,500
8,832,447

19,938,752

6,011,627
8,273,209
1,612,900
4,687,415
386,000
670,000

240,000

500,000
235,000
40,000
65,000

20,000

1



PREPARED 08/21/14,
PROGRAM GM601L

ACCOUNT NUMBER

401-0000-361.30-00
401-0000-361.30-10
401-0000-361.40-00
401-0000-361.40-10
401-0000-364.00-00
401-0000-365.00-00
401-0000-365.10-00
401-0000-369.30-10
401-0000-369.84-00
401-0000-369.90-30
401-0000-369.90-60
401-0000-369.90-90
401-0000-381.40-04
401-0000-381.40-10
401-0000-381.50-20
401-0000-382.15-00

LEVEL
1502

TEXT

401-0000-382.30-00

LEVEL
1502

TEXT

401-0000-382.60-00

LEVEL TEXT

11:262:32

ACCOUNT DESCRIPTION

Unrealized Gain/ (Loss)
Bond Proceeds

Realized Gain/ (Loss)
Bond Proceeds

Disp of Fixed Assets
Sale of Surplus Material
Furniture & Equipmemt
Setttlements
Conservation Incentives
Insurance Recovery
FDOT-Reimbursement
Other

Golf Course

Sanitation

Self Insurance Fund

Water

UTILITY CUSTOMER SERVICE CHARGE

Refuse

UTILITY CUSTOMER SERVICE CHARGE

Local Sewer

DEPT DRAFT BUDGET WORKSHEET

FOR FISCAL YEAR 2015

FY2011-2012
ACTUALS

38,147~
86,901-
4,309-
19,095~
16,259~

15,817

7,086

1,026,050

42,185

0

300,912

22,622

1,022,691

50,350

440,411

FY2012-2013 AMENDED
ACTUALS BUDGET
55,878- 35,000~
98,136~ 50,000~
2,542~ 1,060~
6,988~ 6,275~
35,770 0
23,311 0
0 0
12,629 0
97 50,000
6,538 550,000
123, 361 127,000
4,904 307,000
0 110,000
0 45,409
8,600 0
927,140 927,140
TEXT AMT
381,302
381,302
43,192 43,192
TEXT AMT
32,762
32,762
549,686 549,686

FY2013-2014

TEXT AMT

Year to Date

ACTUAL

35,760-

94,217~
2,786-
8,286-
8,896

127,859

0
100,000
127,057

38,252
110,000

45,409

772,617

35,993

458,072

PAGE

FY1l4 YTD FY2015
FORECAST 2 DEPT - 2
42,912- 0
113,060- 0
3,343~ 0
9,943- 0
10,675 0
127,859 0
0 0
0 0
0 0
100,000 0
127,057 0
45,902 30,000
110,000 0
45,409 0
0 0
927,140 381,302
43,191 32,762
549,686 348,239



PREPARED 08/21/14, 11:26:32 DEPT DRAFT BUDGET WORKSHEET PAGE

PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FYl4 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
1502 UTILITY CUSTOMER SERVICE CHARGE 348,239
348,239
401-0000-382.65-00 Regional Sewer 138,279 171,659 171,659 143,049 171,658 0
401-0000-395.00-00 Use of Fund Balance 0 0 13,312,518 0 0 0
* 56,064,952 51,723,413 66,074,152 44,623,900 53,446,607 52,391, 153
#E Electric Fund 56,064,952 51,723,413 66,074,152 44,623,900 53,446,607 52,391+153
] Electric Fund 56,064,952 51,723,413 66,074,152 44,623,900 53,446,607 52,391,153

Finance



Utilities - Administriation

6010
FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-2014 FY 2014-2015 FY 2014-2015 Y 2014-2015
Change between
FY 15 Draft
YTD Actual Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change

PERSONNEL SERVICES
*  Salaries & Wages 391,276 284,074 427,529 362,596 435,115 338,847 (96,268) 0)
*  Benefits 495715 166,808 191,788 159,274 191,127 152,072 (39,055) 0)

Sub-Total 586,991 450,882 619,317 521,870 626,242 490,919 (135,323)
OPERATING EXPENSES
*  Prof. & Contract. Service 106,607 148,383 | 321,995 119,207 179,170 172,189 (6,981) 0)
*  Travel & Training 9,714 4,900 65,659 8,097 9,714 39,000 29,286 3
*  Utility & Communications 5,868 5,509 24,960 11,950 14,339 16,145 1,806 0
*  Insurance 24,023 39,450 33,814 28,178 33,8113 40,961 7,148 0
*  Maintenance 7186 49,290 97,482 50,419 60,502 47,815 (12,687) 0)
*  Operating Expense 62,321 94,510 151,057 65,030 78,032 140,300 62,268 1

Sub-Total 279,649 342,042 694,967 282,881 375,570 456,410 80,840

NON-OPERATING

*  Debt Service - -

*  Depreciation - -

*  Grants & Aids - -

*  Other Uses - -
Sub-Total - - - - - - -

CAPITAL - - 453,440 32,040 82,440 - (82,440) M
PRINCIPAL -

866,640 792,924 1,767,724 836,791

1,084,252 947,329 (136,923)



PREPARED 08/21/14,
PROGRAM GM601L

ACCOUNT NUMBER

Administration

11:26:32

ACCOUNT DESCRIPTION

Salaries & Wages

401-6010-531.12-10

401-6010-531.12-20

401-6010-531.12-25

401-6010-531.12-50

401-6010-531.14-10

Regular

Leave Payout

Other increases
Unused Vacation Pay

Standard Overtime

401-6010-531.15-10 Longevity
401-6010-531.15-30 Other Pays
* Salaries & Wages
Benefits
401-6010-531.21-00 FICA Taxes

401-6010-531.22-10

401-6010-531.22-20

401-6010-531.23-00

401-6010-531.24-10

401-6010-531.27-00

* Benefits

Defined Benefit Plan
40l1-a Plan

Life & Health Insurance
Workers' Comp Regular

Recruiting Expenses

Prof. & Contract. Service

401-6010-531.31-10 Legal
LEVEL TEXT
14F2 EUAB STUDY

LAW OFFICES OF TORCIVIA

LEVEL TEXT

DEPT DRAFT BUDGET WORKSHEET PAGE
FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FY1l4 YTD FY2015
ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
369,187 260,413 414,235 350,525 420,630 332,097
33,394 0 0 0 0 0
0 0 375 0 0 0
28,504~ 5,762 0 0 0 0
2,536 8,362 3,000 5, 27% 6,325 0
3,619 2,510 3,619 0 0 450
11,044 7,027 6,300 6,800 8,160 6,300
391,276 284,074 427,529 362,596 435,115 338,847
24,897 19,344 29,938 26,356 31,627 24,602
60,878 65,616 100,946 84,122 100,946 66,678
39,110 25,501 12,500 10,417 12,500 12,500
70,830 56,347 45,581 37,984 45,580 44,998
0 0 2,423 0 0 3,293
0 0 400 395 474 0
195,715 166,808 191,788 159,274 191,127 152,072
33,409 39,058 111,250 20,710 70,000 43,000
TEXT AMT

52,800

17,200

70,000

TEXT AMT

8



PREPARED 08/21/14, 11:26:32
PROGRAM GM601L

FY2011-2012

DEPT DRAFT BUDGET WORKSHEET
FOR FISCAL YEAR 2015

FY2013-2014
FY2012-2013 AMENDED

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
1502 CHARLOTTE TAYLOR 7,500
CHARLOTTE TAYLOR 7,500
ELECTRIC UTILITY MATTERS 28,000
43,000
401-6010-531.31-20 Engineering 0 0 20,000
LEVEL TEXT TEXT AMT
1502 PURCHASE STANDARDS FOR CONSTRUCTION 20,000
COMPLETE IN FY2014 20,000~
401-6010-531.31-50 Internal IT Support 19,577 40,739 46,720
LEVEL TEXT TEXT AMT
1502 UTILITIES - ADMINISTRATION 47,189
47,189
401-6010-531.31-90 Other 6,211 7,847 73,750
LEVEL TEXT TEXT AMT
1502 MISC EXPENDITURES 8,000
RATE CONSULTANT ELECTRIC 25,000
33,000
401-6010-531.32-00 Accounting & Auditing 42,500 46,299 45,125
LEVEL TEXT TEXT AMT
1502 ANNUAL EXTERNAL AUDITING OF FINANCIALS 22,500
REV BOND ARBITRAGE - SPLIT WITH WATER 1,500
24,000
401-6010-531.34-10 Maintenance 150 216 150
401-6010-531.34-50 Other Contractual Service 4,760 14,224 25,000
LEVEL TEXT TEXT AMT
1502 PEST CONTROL SERVICES 3,600
ANNUAL MAINT UTIL COMPLX GATES 1-6 4,500
FIRE SPRINKLER TESTING/ FIRE INSPECTION TRAINING 2,300
OFFSITE RECORDS STORAGE AND MANAGEMENT 300
FIRE ALARM INSPECTION/ MONITORING UTIL ADMIN BLDG 4,500

CUSTODIAL SERVICES UTIL ADMIN BLDG

2,300

Year to Date

July FYl4 YTD
ACTUAL FORECAST 2
0 0
38,933 46,719
3,850 4,620
45,125 45,125
0 0
10,589 12,706

PAGE

FY2015
DEPT - 2

47,189

33,000

24,000

25,000



PREPARED 08/21/14, 11:26:32 DEPT DRAFT BUDGET WORKSHEET PAGE
PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FY1l4 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
SECURITY ACCESS BREBKDOWNS/ LABOR & MATERIAL 2,500
FL DOOR CONTROL REPAIRS LABOR & MATERIAL 2,000
MISC 3,000
25,000
* Prof. & Contract. Service 106,607 148,383 321,995 119,207 179,170 172,189
Travel & Training
401-6010-531.40-10 Training/Registration 6,854 4,041 6,300 3,404 4,084 8,000
LEVEL TEXT TEXT AMT
1502 UTIL DIR ATTEND 10 FMEA BOARD MEETINGS 1,500
UTIL DIR ATTEND 10 FRCC TAMPA BOARD MEETINGS 2,000
FMEA/FMPA CONFERENCE 2,500
UTIL DIR FGU SEMINARS 1,000
STAFF MISC MEETINGS/SKILL TRAINING 1,000
8,000
401-6010-531.40-20 Lodging/Transportation 2,087 685 2,086 139 166 500
401-6010-531.40-30 Other 773 174 773 0 0 0
401-6010-531.40-40 Safety in-house training 0 0 56,500 4,554 5,464 30,500
LEVEL TEXT TEXT AMT
1502 INSTRUCTOR TRAINING FOR THE LINEMAN 30,000
SAFETY TEACHING CERTIFICATION 500
30,500
* Travel & Training 9,714 4,900 65,659 8,097 9,714 39,000
Utility & Comm Service
401-6010-531.43-10 Water 344 376 310 311 373 376
401-6010-531.43-20 Sewer 166 172 200 121 145 147
401-6010-531.43-30 Electricity 4,576 4,621 7,050 4,365 5,238 5,283
401-6010-531.43-40 Refuse/Waste Disposal 782 340 400 280 336 339
401-6010-531.43-50 Natural Gas 0 0 17,000 6,873 8,247 10,000
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PREPARED 08/21/14, 11:26:32 DEPT DRAFT BUDGET WORKSHEET PAGE
PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FY1l4 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
LEVEL TEXT TEXT AMT
1502 MONTHLY SERVICE CHARGES FOR GAS USAGE 10,000
10,000
% Utility & Comm Service 5,868 5,509 24,960 11,950 14,339 16,145
Insurance
401-6010-531.45-10 Property/Liability 24,023 39,450 33,814 28,178 33,813 40,961
* Insurance 24,023 39,450 33,814 28,178 33,813 40,961
Repairs & Maintenance
401-6010-531.46-10 Buildings 36,143 14,583 54,142 24,377 29,252 20,000
LEVEL TEXT TEXT AMT
1502 UTIL ADMIN COMPLEX BLDG MAINT AND REPAIRS 20,000
20,000
401-6010-531.46-21 Equipment-General 926 994 2,925 1,792 2,150 3,000
LEVEL TEXT TEXT AMT
1502 ADMIN EQUIPMENT MAINTENANCE 3,000
3,000
401-6010-531.46-22 Equipment-Garage 33,932 33,713 40,300 24,250 29,100 14,700
LEVEL TEXT TEXT AMT
1502 #194 4,900
#310 4,900
#294 4,900
14,700
401-6010-531.46-90 Other 115 0 115 0 0 115
LEVEL TEXT TEXT AMT
1502 REPAIRS 115
118
401-6010-531.46-91 Warehouse Issues 0 0 0 0 0 10,000

11
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PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FYl4 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
LEVEL TEXT TEXT AMT
1502 WAREHOUSE REPAIRS/MAINTENANCE 25,000
REDUCTION 15,000~
10,000
* Repairs & Maintenance 71, 116 49,290 97,482 50,419 60,502 47,815
Operating Expense
401-6010-531.41-30 Postage & Freight 2+232 1,162 3,000 642 770 1,500
LEVEL TEXT TEXT AMT
1502 PITNEY BOWES POSTAGE REFILL 1,000
FEDERAL EXPRESS SHIPPING CHARGES 250
UPS SHIPPING CHARGES 250
1,500
401-6010-531.44-20 Operating/Capital Leasing 2,174 4,243 7,800 3,629 4,354 7,600
LEVEL TEXT TEXT AMT
1502 RICOH COPIER LEASE UTIL ADMIN 3,500
PITNEY BOWES LEASE POSTAGE MACHINE 1,600
RICOH COPIER LEASE WAREHOUSE 2,500
7,600
401-6010-531.47-00 Printing & Binding 1,276 10,466 7,600 121 145 5,000
LEVEL TEXT TEXT AMT
1502 RICOH CLICK CHARGES WAREHOUSE 1,000
RICOH CLICK CHARGES UTIL ADMIN 4,000
5,000
401-6010-531.48-00 Promotional Activities 578 20,662 16,000 4,807 5,768 5,000
LEVEL TEXT TEXT AMT
1502 PROMOTIONAL ACTIVITY 1,000
ECONOMIC DEVELOPMENT MARKETING 4,000
5,000
401-6010-531.49-10 Advertising 0 0 2,000 0 0 2,000
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PROGRAM GM601L

ACCOUNT NUMBER ACCOUNT DESCRIPTION
LEVEL TEXT
1502 BID ADVERTISING

401-6010-531.49-90 Other

LEVEL
1802

TEXT

DEPT DRAFT BUDGET WORKSHEET
FOR FISCAL YEAR 2015

FY2011-2012
ACTUALS

8,310

FY2012-2013
ACTUALS

TEXT

10,383

TEXT

FLPUBLIC SERVICE COMMISSION REGULATORY ASSESEMENT

401-6010-531.51-10 Office Supplies

LEVEL
1502

TEXT
OFFICE SUPPLIES

401-6010-531.52-10 Gas, Lubricants, & Oil

401-6010-531.52-20 Small Tools & Equipment

LEVEL
1502

TEXT
SMALL TOOLS & EQUIPMENT

401-6010-531.52-55 Safety Compliance

LEVEL
1502

TEXT

SAFETY ENVIRONMENTAL COMPLIANCE
SAFETY DEVICES/OSHA REQUIRED
DEE BODY BELTS/ BUCKADJUSTER
CLIMBING PERSONNEL

3 HEART START DEFILIBRATORS

401-6010-531.52-90 Other

401-6010-531.54-00 Books, Pub, Subsc, & Memb

LEVEL
1502

TEXT

5,551

6,607

1,787

89

33,717

FLORIDA MUNICIPAL ELECTRIC ASSOC ANNUAL DUES

MISC
FLORIDA GAS UTILITY

5,088

TEXT

5,792

TEXT

TEXT

1,187

35,527

TEXT

FY2013-2014
AMENDED
BUDGET

AMT
2,000
2,000

10,000
AMT
10,000
10,000
5,550
AMT
5,000
5,000
6,607
1,000
AMT
1,000
1,000
53,000
AMT
15,000
6,000
24,000
5,500
50,500
75
35,475
AMT
35,000

500
10,000

Year to Date
July
ACTUAL

8,167

2,101

4,262

518

3,948

5

33,810

FYl4 YTD
FORECAST 2

9,800

2,521

5,114

4,737

90

40,572

PAGE

FY2015
DEPT - 2

10,000

5,000

5,700

1,000

50,500

47,000
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PREPARED 08/21/14, 11:26:32 DEPT DRAFT BUDGET WORKSHEET PAGE
PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FYl4 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
FLORIDA RELIABILITY COORDINATING COUNSEL 1,500
47,000
401-6010-531.56-20 Equipment-Technology 0 2,950 2,950 3,540 0
* Operating Expense 62,321 94,510 151, 057 65,030 78,032 140,300
Capital Expenditures
401-6010-531.62-00 Buildings 0 369,000 0 0 0
LEVEL TEXT TEXT AMT
1502 CALL CENTER RENOVATION 100,000
PROJECT ON HOLD FOR ADDITIONAL PLANNING 100,000~
401-6010-531.64-00 Machinery & Equipment 0 24,440 24,220 24,440 0
LEVZL TEXT TEXT AMT
1502 CALL CENTER RENOVATION EQUIPMENT 100,000
PROJECT ON HOLD FOR FURTHER PLANNING 100,000~
401-6010-531.64-40 Misc. Equipment 0 60,000 7,820 58,000 0
LEVEL TEXT TEXT AMT
14F2 WAREHOUSE A/C SYSTEM 8,000
RENOVATION TO LOCKDOWN WAREHOUSE 50,000
58,000
LEVEL TEXT TEXT AMT
1502 RENOVATION TO LOCKDOWN WAREHOUSE 50,000
TO BE STARTED IN FYl4 50,000~
* Capital Expenditures 0 453,440 32,040 82,440 0
e Administration 866,640 792,924 1,767,724 836,791 1,084,252 947,329

14



Electric-Engineering
6020

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-2014 FY 2014-2015 FY 2014-2015 FY 2014-2015
Change between
FY 15 Draft
YTD Actual Budget & FY 14

Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast

% Change

PERSONNEL SERVICES

*  Salaries & Wages 703,065 735,076 589,865 440,816 528,978 553,348 24,370 0

*  Benefits 305,141 341,851 315,018 256,248 307,496 285,106 (22,390) (0)
Sub-Total 1,008,206 1,076,927 904,883 697,064 836,474 838,454 1,980

OPERATING EXPENSES

*  Prof. & Contract. Service 552,964 350,847 539,933 181,850 218,218 298,689 | 80,471 0

*  Travel & Training 18,106 10,860 17,800 7,253 8,703 14,900 6,197 1

*  Utility & Communications 1,667 1,565 2,390 1,348 1,615 1,620 5 0

*  Insurance 12,176 2,262 2,239 1,866 2,239 2,471 232 0

*  Maintenance 44 898 1,000 4,083 4,899 20,887 15,988 3

*  Operating Expense 8,921 5,339 16,987 3,333 3,998 15,593 11,595 3
Sub-Total 593,878 371,771 580,349 199,733 239,672 354,160 114,488

NON-OPERATING

*  Debt Service - -

*  Depreciation - -

*  Grants & Aids =N -

*  Other Uses = -
Sub-Total - - - - - - -

CAPITAL = = 15,000 - = - = -
PRINCIPAL = -

1,602,084 1,448,698 1,500,232 1,076,146 1,192,614 116,468



PREPARED 08/21/14, 11:26:32 DEPT DRAFT BUDGET WORKSHEET PAGE
PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FY14 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
Engineering
Salaries & Wages
401-6020-531.12-10 Regular 680,381 744,876 584,740 436,042 523,250 548,373
401-6020-531.12-25 Other increases 0 0 2,625 0 0 0
401-6020-531.12-50 Unused Vacation Pay 22,008 14,049~ 0 0 0 0
401-6020-531.14-10 Standard Overtime 676 1,849 2,500 3,694 4,432 2,500
401-6020-531.15-10 Longevity 0 2,400 0 1,050 1,260 2,475
401-6020-531.15-30 Other Pays 0 0 0 30 36 0
* Salaries & Wages 703,065 135,076 589,865 440,816 528,978 553,348
Benefits
401-6020-531.21-00 FICA Taxes 50,541 55,193 43,819 32,128 38553 41,855
401-6020-531.22-10 Defined Benefit Plan 158,470 210,147 201,560 167,967 201,560 170,210
401-6020-531.23-00 Life & Health Insurance 96,130 76,511 67,383 56,153 £7,383 70,958
401-6020-531.24-10 Workers' Comp Regular 0 0 2,256 0 0 2,083
* Benefits 305,141 341,851 315,018 256,248 307,496 285,106
Prof. & Contract. Service
401-6020-531.31-10 Legal 14,359 81,883 150,000 104,254 125,104 50,000
LEVEL TEXT TEXT AMT
1502 GARDEN, BIST, WIENER, WADSWORTH, BOWDEN, BUSH, DEE 50,000
,LAVIA & WRIGHT, PA OUTISDE LEGAL CONSULTING
50,000
401-6020-531.31-20 Engineering 29,763 29,229 185,000 0 0 0
401-6020-531.31-50 Internal IT Support 29,693 36,921 50,108 41,757 50,108 39,189
LEVEL TEXT TEXT AMT
1502 UTILITIES - ENGINEERING 39,189

39,189

15
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PROGRAM GM601L

ACCOUNT NUMBER

ACCOUNT DESCRIPTION

401-6020-531.31-90 Other

LEVEL
1502

TEXT

LICENSE RENEWALS CAPE, SEL
GIS DATABASE CONVERSION
EUAB STUDIES/EVAL FMV STUDY

401-6020-531.34-50 Other Contractual Service

LEVEL
1502

* Prof.

TEXT
CUSTODIAL SERVICES

& Contract. Service

Travel & Training
401-6020-531.40-10 Training/Registration

LEVEL
1502

TEXT

RENEWAL OF PROF ENGINEERING REGISTRATIONS @ 200 EA

GEORGIA TECH POWER CONFERENCE
EMEA ANNUAL COMPETITION MEETING
OASIS, SEL, GIS, IEEE, FWPOCA

401-6020-531.40-20 Lodging/Transportation

LEVEL
1502

TEXT

FMEA ANNUAL COMPETITION
FMEA BOARD MEETINGS
FRCC BOARD MEETINGS

401-6020-531.40-30 Other

LEVEL
1502

TEXT
OTHER

DEPT DRAFT BUDGET WORKSHEET PAGE 16
FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FY1l4 YTD FY2015
ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
478,751 202,518 154,325 35,370 42,444 209,000
TEXT AMT
4,000
5,000
200,000
209,000
398 296 500 469 562 500
TEXT AMT
500
500
552,964 350,847 539,933 181,850 218,218 298,689
8,827 10,652 10,800 5,318 6,381 10,800
TEXT AMT
800
3,000
5,000
2,000
10,800
6,292 208 5,000 1,225 1,470 4,000
TEXT AMT
2,000
1,000
1,000
4,000
2,987 0 2,000 710 852 100
TEXT AMT
100

100
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PROGRAM GM601L

ACCOUNT NUMBER ACCOUNT DESCRIPTION
! Travel & Training

Utility & Comm Service
401-6020-531.43-10 Water
401-6020-531.43-20 Sewer

401-6020-531.43-30 Electricity

401-6020-531.43-40 Refuse/Waste Disposal

* Utility & Comm Service

Insurance
401-6020-531.45-10 Property/Liability

* Insurance

Repairs & Maintenance
401-6020-531.46-21 Equipment-General

LEVEL TEXT
1502 EQUIPMENT

401-6020-531.46-22 Equipment-Garage

LEVEL TEXT
1502 #192
#193
#456

401-6020-531.46-90 Other

* Repairs & Maintenance

Operating Expense

DEPT DRAFT BUDGET WORKSHEET PAGE
FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FYl4 YTD FY2015
ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
18,106 10,860 17,800 1,253 8,703 14,900
98 107 190 83 99 99
47 49 100 32 38 39
1,300 1,313 2,000 1,159 15390 1,392
222 96 100 74 88 90
1,667 1,565 2,390 1,348 1,615 1,620
12,176 2,262 2,239 1,866 24239 2,471
12,176 2,262 2,239 1,866 2,238 2,471
44 810 1,000 0 0 100
TEXT AMT
100
100
0 0 0 4,083 4,899 20,700
TEXT AMT
6,900
6,900
6,900
20,700
0 88 0 0 0 87
44 898 1,000 4,083 4,899 20,887
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PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FY1l4 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
401-6020-531.41-30 Postage & Freight 46 77 500 397 476 500
LEVEL TEXT TEXT AMT
1502 DEVELOPER PACKAGES, CUSTOMER CORRESPONDANCE 500
500
401-6020-531.47-00 Printing & Binding 499 0 500 0 0 200
401-6020-531.51-10 Office Supplies 2,888 4,726 5,000 1,292 1,550 5,000
401-6020-531.52-10 Gas, Lubricants, & Oil 0 0 4,000 144 172 4,000
401-6020-531.52-20 Small Tools & Equipment 3,875 142 3,875 0 0 5,500
LEVEL TEXT TEXT AMT
1502 SMALL EQUIPMENT 3,000
SCANNER, PRINTER, MISC EQUIPMENT ETC 2,500
5,500
401-6020-531.52-90 Other 1,164 52 1,163 0 0 52
401-6020-531.54-00 Books, Pub, Subsc, & Memb 449 342 449 0 0 341
401-6020-531.56-20 Equipment-Technology 0 0 1,500 1,500 1,800 0
* Operating Expense 8,921 5,339 16,987 35333 3,998 15,593
Capital Expenditures
401-6020-531.64-40 Misc. Equipment 0 0 15,000 0 0 0
* Capital Expenditures 0 0 15,000 0 0 0
ek Engineering 1,602,084 1,448,698 1,500,232 896,797 1,076,146 1,192,614
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Electric-Power Plant
6031

PERSONNEL SERVICES
*  Salaries & Wages
*  Benefits

Sub-Total

OPERATING EXPENSES

*  Prof. & Contract. Service

Travel & Training

Utility & Communications

Insurance

Maintenance

Operating Expense
Sub-Total

NON-OPERATING

*  Debt Service

Depreciation

*  Grants & Aids

*  Other Uses
Sub-Total

CAPITAL
PRINCIPAL

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-2014 FY 2014-2015 FY 2014-2015 FY 2014-2015
Change between
FY 15 Draft
YTD Actual Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change
1,360,612 1,281,606 1,365,143 1,044,995 1,258,993 1,265,323 11,330 0
624,005 584,307 672,665 534,628 641,552 605,354 (36,198) )
1,984,617 1,865,913 2,037,808 1,579,623 1,895,545 1,870,677 (24,868)
330,077 154,554 213,420 126,941 152,327 305,863 153,536 1
8,507 6,430 8,500 1,264 1,516 8,500 6,984 5
137,800 104,480 131,130 99,814 1S 120,242 | 467 0
359,907 531,742 447,883 373,236 447,883 533,487 85,604 0
121,806 247,306 179,500 98,566 118,276 154,950 36,674 0
103,299 92,840 112,141 59,882 96,856 141,650 44,794 0
1,061,396 1,137,352 1,092,574 759,703 936,633 1,264,692 328,059
- - 230,600 199,250 199,250 150,000 )

3,046,013

3,003,265

3,360,982

2,538,576

3,031,428

3,285,369

(49,250)

253,941
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PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FY14 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
Steam Power Generation
Salaries & Wages
401-6031-531.12-10 Regular 1,145,758 1,136,049 1,096,919 885,470 1,062,564 1,059,448
401-6031-531.12-25 Other increases 0 0 2,325 0 0 0
401-6031-531.12-50 Unused Vacation Pay 11,459 63,828- 0 0 0 0
401-6031-531.14-10 Standard Overtime 160,961 167,691 229,499 129,023 154,827 175,000
401-6031-531.15-10 Longevity 41,714 39,360 36,400 29,632 35,558 30,875
401-6031-531.15-30 Other Pays 720 2,334 0 870 1,044 0
* Salaries & Wages 1,360,612 1,281,606 1,365,143 1,044,995 1,253,993 1,265,323
Benefits
401-6031-531.21-00 FICA Taxes ©8;963 97,595 99,699 76,214 91,456 92,249
401-6031-531.22-10 Defined Benefit Plan 313,549 349,643 390,655 325,546 390,655 343,893
401-6031-531.23-00 Life & Health Insurance 211,493 136,244 159,441 132,868 159,441 148,454
401-6031-531.24-10 Workers' Comp Regular 0 0 22,870 0 0 19,933
401-6031-531.25-00 Unemployment Compensation 0 825 0 0 0 825
* Benefits 624,005 584,307 672,665 534,628 641,552 605,354
Prof. & Contract. Service
401-6031-531.31-10 Legal 116,331 0 34,000 8,605 10,326 5,000
LEVEL TEXT TEXT AMT
1502 LEGAL FEES FOR SHUFFLEBOARD REMEDIATION 5,000
5,000
401-6031-531.31-50 Internal IT Support 100,712 67,734 50,560 42,133 50, 559 44,630
LEVEL TEXT TEXT AMT
1502 UTILITIES - POWER PLANT 44,630

44,630
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PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FYl4 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
401-6031-531.31-70 Environmental Compl 74,209 54,451 87,860 52,936 63,523 78,000
LEVEL TEXT TEXT AMT
1502 MATHESON TRIGAS (TESTING/CALIBRATION GASES AND
TANK RENTAL & DEMURRAGE CHARGES) 6,000
SAYBOLT (FUEL OIL ANALYSIS ON SAMPLES) 14,000
PACE ANALYTICAL (LAB TESTING & ANALYSIS) 8,000
ARDAMAN & ASSOC (SHUFFLEBOARD COURT REMEDIATION) 8,100
GOLDER ASSOC (PREP/SUBMITTAL TITLE III TRI RPT) 3,900
GOLDER ASSOC (SPILL PREVENTION CONTROL & COUNTER
MEASURES) 2,000
SPECTRUM SYSTEMS (PREVENTATIVE MAINT AUDITS,
EMISSIONS MONITORING CALIBRATION & GENERATE RPTS) 18,000
PALM BEACH COUNTY HEALTH DEPT (HAZARDOUS WASTE
PERMIT) 65
BOARD OF COUNTY COMMISSIONERS (WP-1993-002) 200
DEP (STORAGE TANK REGISTRATION) 325
FDEP (TITLE V ANNUAL EMISSIONS FEE) 500
EVERGLADES WASTE REMOVAL (USED OIL) 2,000
GOLDER ASSOC (PROVIDE ASSIST W/GREENHOUSE GAS) 2,500
GOLDER ASSOC (PROVIDE ASSIST W/AOR REPORTING FDEP) 2,500
SPECTRUM SYSTEMS (FILTER RE-CERTIFICATION) 225
CITY OF WEST PALM BEACH (INDUSTRIAL CATEGORICAL
PERMIT FEES) 400
SPECTRUM (TESTING EU00S & EUOL1) 8,500
SPECTRUM (QUARTERLY REPORTING ON CEMS) 785
78,000
401-6031-531.31-90 Other 9,896 11,930 10,500 5,874 7,048 5,000
LEVEL TEXT TEXT AMT
1502 EXPRESS EMPLOYMENT PROF (INVENTORY AT PP BARN) 5,000
5,000
401-6031-531.34-50 Other Contractual Service 28,929 20,439 30,500 17,393 20,871 173,233
LEVEL TEXT TEXT AMT
1502 SAFETY KLEEN (PARTS CLEANER & MAINTENANCE) 1,045
EAST COAST FIRE EQUIP(FIRE EXTINGUISHER TESTING) 1,388
EAST COAST FIRE EQUIP (EXTINGUISHER REPLACEMENT) 800
CRANE & OPERATOR 1,000
ADVANCE TURBINE SUPPORT (BOROSCOPE GT-1 & GT-2) 10,000
NAVIGANT (NERC REPORTING FOR GENERATION) 2,500
VERIZON WIRELESS SUPPORT (RADIOS) 900

BROWARD FIRE (FIRE SYSTEM TESTING HYLON & CO2)

5,600

20



PREPARED 08/21/14, 11:26:32 DEPT DRAFT BUDGET WORKSHEET PAGE 21

PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FY14 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
#8 FUEL TANK CLEANING OUT BLACK OIL 35,000
TESTING ALL FUEL TANK WALL THICKNESS 15,000
MU1&MUS5 INSPECTION 100,000
173,233
* Prof. & Contract. Service 330,077 154,554 213,420 126,941 152,327 305,863
Travel & Training
401-6031-531.40-10 Training/Registration 7,100 6,430 7,100 1,256 1,507 7,100
LEVEL TEXT TEXT AMT
1502 FMPA GPI LEARNING (WEB BASED TRAINING FOR ALL
POWER PLANT EMPLOYEES) 7,100
7,100
401-6031-531.40-30 Other 1,407 0 1,400 8 9 1,400
LEVEL TEXT TEXT AMT
1502 FMPP PRODUCTION SUB-COMMITTEE MEETINGS (QUARTERLY
IN TAMPA)
FCG MEETINGS (MONTHLY IN TAMPA)
OUC PRODUCTION MEETINGS (MONTHLY IN Qouc) 1,400
1,400
% Travel & Training 8,507 6,430 8,500 1,264 1,516 8,500
Utility & Comm Service
401-6031-531.43-10 Water 62,781 31,841 62,440 83,517 64,220 63,348
401-6031-531.43-20 Sewer 50,386 52,585 47,170 37,083 44,499 44,500
401-6031-531.43-30 Electricity 12,054 7,425 11,490 4,548 5,457 6,362
LEVEL TEXT TEXT AMT
1502 117 COLLEGE ST 1,300
PARKING LOT PWR GENERATOR 650
141-32896 PARKING LOT PWR GENERATOR 5,750
7,700

401-6031-531.43-40 Refuse/Waste Disposal 12,579 12,679 10,030 4,666 5,599 6,032
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PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FYl4 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
* Utility & Comm Service 137,800 104,480 131,130 99,814 119,775 120,242
Insurance
401-6031-531.45-10 Property/Liability 359,907 531,742 447,883 373,236 447,883 533,487
* Insurance 359,907 531,742 447,883 373,236 447,883 533,487
Repairs & Maintenance
401-6031-531.46-10 Buildings 13,424 13,288 25,000 14,800 17,760 8,200
LEVEL TEXT TEXT AMT
1502 PPG ARCHITECTURAL FIN (PORTER PAINT & SUPPLIES) 5,000
A-1 INDUSTRIAL SUPPLIES (STEEL & PIPE) 1,000
LOCKSMITH SERVICES (LOCKSMITH SERVICES) 200
MILLER BEARING (BEARINGS/SEALS) 500
REPAIRS 1,500
8,200
401-6031-531.46-21 Equipment-General 22,244 56,960 26,000 20,248 24,297 26,650
LEVEL TEXT TEXT AMT
1502 COMP-AIR SERVICE AGREEMENT & PARTS FOR 7,500
COMPRESSORS
FUEL FOR FORK LIFT, SAW BLADE & DRILL BIT 650
SHARPENING
MAINTENANCE PARTS & LABOR FOR FORKLIFT 1,500
GOLF CART REPAIRS & PARTS 1,000
S-3 BATTERY REPLACEMENT QUANTITY 60 16,000
26,650
401-6031-531.46-22 Equipment-Garage 28,500 28,500 28,500 18,000 21,600 21,600
LEVEL TEXT TEXT AMT
1502 #114 4,900
#117 4,900
#144 4,900
#176 6,900
21,600
401-6031-531.46-26 Heavy Equipment 371 719 0 18 21 0
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PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FY14 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
401-6031-531.46-51 Boiler Plant 3,177 43,743 25,000 3, 119 4,534 24,000
LEVEL TEXT TEXT AMT
1502 §-5 SAFETY TESTS & REPAIRS 16,000
PUMP REPAIRS 2,000
VALVES & REPAIRS 1,000
DEAERATOR TESTING FOR WELDED SEAMS 5,000
24,000
401-6031-531.46-52 Electrical Plant 4,412 79,736 5,000 774 928 24,500
LEVEL TEXT TEXT AMT
1502 REBUILD 15KV GENERATOR BREAKER S-5 4,500
REBUILD THREE (3) 480 VOLT BREAKERS 20,000
24,500
401-6031-531.46-53 Steam Plant 4,827 6,492 25,000 22,295 26,754 15,000
LEVEL TEXT TEXT AMT
1502 STEAM VALVES 5,000
INSTRUMENTATION STEAM TURBINE 5,000
PIPING 5,000
15,000
401-6031-531.46-54 Other Plant 44,192 17,868 45,000 18,652 22,382 35,000
LEVEL TEXT TEXT AMT
1502 REPAIRS FOR GAS TURBINES & M-UNITS 25,000
WATER LINE FOR DEMINERALIZER 10,000
35,000
401-6031-531.46-90 Other 659 0 0 0 0 0
s Repairs & Maintenance 121,806 247,306 179,500 98,566 118,276 154,950
Operating Expense
401-6031-531.41-20 Mobile Radios 2,488 0 2,488 45 54 300
LEVEL TEXT TEXT AMT
1502 BATTERIES FOR HAND HELD RADIOS 300

300
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FOR FISCAL YEAR 2015

FY2013-2014

FY2011-2012 FY2012-2013 AMENDED
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
401-6031-531.41-30 Postage & Freight 2,183 3:225 2,182
LEVEL TEXT TEXT AMT
1502 SAIA MOTOR FREIGHT 1,000
UPS SHIPPING 300
1,300
401-6031-531.44-20 Operating/Capital Leasing 8,093 11,431 8,092
LEVEL TEXT TEXT AMT
1502 RICOH (COPIER CONTRACT) 3,750
MANLIFT FOR SMOKE STACK TESTING 4,000
7,750
401-6031-531.47-00 Printing & Binding 1. 911 1,752 1,500
401-6031-531.48-00 Promotional Activities 0 0 0
LEVEL TEXT TEXT AMT
1502 PALM BEACH POST (LEGAL ADS & BID ADVERTISEMENTS) 800
800
401-6031-531.49-90 Other 444 0 443
401-6031-531.51-10 Office Supplies 2,760 2,296 3,758
LEVEL TEXT TEXT AMT
1502 OFFICE SUPPLIES 2,500
2500
401-6031-531.52-10 Gas, Lubricants, & Oil 17,030 6,044 17,030
LEVEL TEXT TEXT AMT
1502 FUEL FOR VEHICLE NOS. 114, 117, 144 & 176 2,700
2,700
401-6031-531.52-11 Diesel fuel 0 0 0
LEVEL TEXT TEXT AMT
1502 M-UNITS & GT-1 UNITS WHICH NEED TO BE RUN DURING

CONSTRUCTION ON TIE LINE AND OUTAGES

30,000

Year to Date
July
ACTUAL

291

5982

1,182

1,895

2, 257

FY1l4 YTD
FORECAST 2

349

7,178

1,418

2,274

2,708

25,000

PAGE

FY2015
DEPT - 2

1,300

7,750

1,000

2,500

2,700

30,000
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FY2013-2014

FY2011-2012 FY2012-2013  AMENDED
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
30,000
401-6031-531.52-12 Lubricants 0 0 0
LEVEL TEXT TEXT AMT
1502 PORT CONSOLIDATED (EQUIPMENT LUBRICANTS) 7,000
7,000
401-6031-531.52-15 Inventory/Over-Short 3,262- 11,069 0
401-6031-531.52-20 Small Tools & Equipment 16,672 8,883 16,671
LEVEL TEXT TEXT AMT
1502 SMALL TOOLS 20,000
20,000
401-6031-531.52-30 Chemicals 20,160 8,674 20,160
LEVEL TEXT TEXT AMT
1502 NALCO (BOILER CHEMICALS) 20,000
20,000
401-6031-531.52-40 Uniforms 5,707 8,392 5,706
LEVEL TEXT TEXT AMT
1502 UNIFIRST UNIFORMS 6,000
UNIFORM REPAIRS 300
6,300
401-6031-531.52-60 Lab 2,117 65 2,116
LEVEL TEXT TEXT AMT
1502 LAB SUPPLIES 1,000
1,000
401-6031-531.52-90 Other 26,805 31,009 31,804
LEVEL TEXT TEXT AMT
1502 UNIFIRST (MOPS, RAGS & MATS) 4,900
CINTAS (FIRST AID SUPPLIES) 500
NATURCHEM (WEED CONTROL) 1,600
PRAX-AIR (WELDING SUPPLIES) 15,000

Year to Date
July
ACTUAL

1,591~

15,557

7,840

3,613

22,811

FY14 YTD
FORECAST 2

1,909-

18,668

9,408

4,335

27,373

PAGE

FY2015
DEPT - 2

7,000

20,000

20,000

6,300

1,000

23,000
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PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FYl4 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
PROCHEM (RUST INHIBITOR) 1,000
23,000
401-6031-531.54-00 Books, Pub, Subsc, & Memb 0 0 0 18,000
LEVEL TEXT TEXT AMT
1502 FL ELECTRIC POWER COORD GROUP (ANNUAL FEES) 18,000
PAID BY FMPA IN PRIOR YEARS
18,000
% Operating Expense 103,299 92,840 112,141 59,882 96,856 141,650
Capital Expenditures
401-6031-531.62-00 Buildings 0 0 0 150,000
LEVEL TEXT TEXT AMT
1502 POWER PLANT ROOF COATING 150,000
150,000
401-6031-531.64-00 Machinery & Equipment 0 230,600 199,250 199,250 0
LEVEL TEXT TEXT AMT
1482 EL1413 FUEL OIL CONCRETE CONTAINMENT 141,650
EL1414 ACID CONCRETE CONTAINMENT 43,000
EL1415 ROOF COATING 14,600
199,250
LEVEL TEXT TEXT AMT
1502 MUl & MUS5 OVERHAUL GENERATOR REBUILD 500,000
DEFERRED & SPLIT...$400K CAPITAL TO FY16
$100K OPER INSPECTION IN FY15 500,000~
% Capital Expenditures 0 230,600 199,250 199,250 150,000
* Steam Power Generation 3,046,013 3,003,265 3,360,982 2,538,576 3,031,428 3,285,369
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Electric - Systems Operation

6033

FY 2011-2012

EY 2012-2013

FY 2013-2014

FY 2013-2014

YTD Actual

EY 2013-2014

FY 2014-2015

FY 2014-2015

Change between

FY 15 Draft
Budget & FY 14

FY 2014-2015

PERSONNEL SERVICES
*  Salaries & Wages
*  Benefits

Sub-Total

OPERATING EXPENSES

*  Prof. & Contract. Service

*  Travel & Training

Utility & Communications

Insurance

*  Maintenance

*  Operating Expense
Sub-Total

*

*

NON-OPERATING

*  Debt Service

Depreciation

*  Grants & Aids

*  Other Uses
Sub-Total

*

CAPITAL
PRINCIPAL

Actuals

Actuals

Adjusted Budget

(Oct-July)

Forecast

Budget Request

Forecast

% Change

637,023 605,567 619,085 478,448 574,137 553,119 (21,018) 0)
268,491 271,142 322,490 256,691 308,028 275,872 (32,156) 0)
905,514 876,709 941,575 735,139 882,165 828,991 (53,174)

33,057,659 32,599,261 30,458,300 25,245,616 31,401,100 33,087,225 1,686,125 0
18,910 14,095 18,300 2,606 3127 16,000 12,873 4
27,508 34,730 28,500 24,480 29,374 23,313 (6,061) 0)
10,026 30,567 27,143 22,619 27,142 31,899 4,757 0
15,411 18,065 16,700 9,355 11,225 17,400 | 6,175 1
12,026 10,188 17,100 11,650 13,978 14,783 805 0

33,141,540 32,706,906 30,566,043 25,316,326 31,485,946 33,190,620 1,704,674

- - 632,219 58,588 70,305 - (70,305) 1)

34,047,054 33,583,615 32,139,837 26,110,053 32,438,416 34,019,611 1,581,195
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PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FY1l4 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
Power System Operation
Salaries & Wages
401-6033-531.12-10 Regular 549,879 516,022 537,035 405,308 486,369 471,744
401-6033-531.12-25 Other increases 0 0 7,050 0 0 0
401-6033-531.12-50 Unused Vacation Pay 5,088- 7,838= 0 0 0 0
401-6033-531.14-10 Standard Overtime 90,924 93,058 75,000 70,650 84,780 75,000
401-6033-531.15-10 Longevity 750 4,025 0 2,025 2,430 6,375
401-6033-531.15-30 Other Pays 558 300 0 465 558 0
# Salaries & Wages 637,023 605,567 619,085 478,448 574,137 553; 118
Benefits
401-6033-531.21-00 FICA Taxes 46,140 43,915 44,249 34,110 40,932 39,367
401-6033-531.22-10 Defined Benefit Plan 125,329 156,800 185,116 154,263 185,115 149,248
401-6033-531.23-00 Life & Health Insurance 93,022 70,427 81,982 68,318 81,981 77,301
401-6033-531.24-10 Workers' Comp Regular 0 0 11,143 0 0 9,956
* Benefits 268,491 271,142 322,490 256,691 308,028 275,872
Prof. & Contract. Service
401-6033-531.31-50 Internal IT Support 100,350 114,203 116,258 96,879 116,254 87,432
LEVEL TEXT TEXT AMT
1502 UTILITIES - SYSTEMS OPERATIONS 87,432
87,432
401-6033-531.31-90 Other 0 12,227 19,200 17,431 20,917 148,224
LEVEL TEXT TEXT AMT
1502 FRCC QUARTERLY ASSESMENTS @ 21253.00/QUARTER 85,012
NERC QUARTERLY ASSESMENTS @ 4000.00/QUARTER 16,000
FRCC EVIROMENTAL QUATERLY ASSESMENTS @ 4303/QUARTE 17,212
OSI LICENSE RENEWAL 25,000

OMS/IVR LICENSE RENEWAL

5,000
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FY2013-2014

FY2011-2012 FY2012-2013 AMENDED
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
148,224
401-6033-531.34-10 Maintenance 2,120 0
LEVEL TEXT TEXT AMT
1502 MONTHLY, QUARTERLY AND YEARLY MAINTENANCE ON THE 3,000
SYSTEMS OPERATIONS EMERGENCY GENERATOR
SEMI ANNUAL MAINTENANCE ON THE SYSTEMS OPERATIONS 1,000
UPS SYSTEM
4,000
401-60233-531.34-20 Purchased Power 23,567,141 22,785,907 18977350
LEVEL TEXT TEXT AMT
1502 FPL TRANSMISSION CHARGES 1,500,000
STANTON COAL POWER 4,500,000
OUC PURCHASE POWER 14,100,000
20,100,000
401-6033-531.34-21 Capacity Credit 2,718,511~ 1,875,732~ 775,000-
LEVEL TEXT TEXT AMT
1502 SINCE EXITING THE FMPA ARP WE NO LONGER RECEIVE
401-6033-531.34-25 Nuclear Power 11,426,212 10,896,327 11,437,350
LEVEL TEXT TEXT AMT
1502 MONTHLY ST LUCIE POWER CHARGES 12,096,112
12,096,112
401-6033-531.34-27 FPU - Gas Distribution 675,824 663,699 675,825
LEVEL TEXT TEXT AMT
1502 MONTHLY POWER PLANT FPU GAS CHARGE @ 53511 PER 642,132
642,132
401-6033-531.34-50 Other Contractual Service 4,523 2,630
LEVEL TEXT TEXT AMT
1502 IMAGE JANITORIAL SYSOPS BUILDING CLEANING 2,419
CINTAS SYSOPS MONTHLY FIRST AID KIT UPKEEP 1,200
FPU SYSOPS EMERGENCY GENERATOR PROPANE TANK 3,600

MONTHLY REFILL

Year to Date
July
ACTUAL

15,851,267

571,943~

9,308,230

541,053

2,699

FY1l4 YTD
FORECAST 2

20,190,160

572,000~

10,965,485

677,046

3,238

PAGE

FY2015
DEPT - 2

4,000

20,100,000

12,096,112

642,132

9,325
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PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FYl4 YTD FY2015
ACCOUNT NUMEBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
COMCAST INTERNET SERVICE MONTHLY CHARGE FOR BACKUP 2,106
INTERNET TO SYSOPS IVR/OMS SYSTEM
9,325
7 Prof. & Contract. Service 33,057,659 32,599,261 30,458,300 25,245,616 31,401,100 33,087,225
Travel & Training
401-6033-531.40-10 Training/Registration 18,910 14,095 16,800 2,606 3,127 16,000
LEVEL TEXT TEXT AMT
1502 MIKE COLE SYSTEMS OPERATOR 2 NERC 2,600
CERTIFICATION ON LINE TRAINING
ANGELO CNAPICH SYSTEMS OPERATOR 2 NERC 2,600
CERTIFICATION ON LINE TRAINING
JASON BAILEY SYSTEMS OPERATOR 2 NERC 2,600
CERTIFICATION ON LINE TRAINING
JEANNETTE DELEON SYSTEMS OPERATOR 2 NERC 2,600
CERTIFICATION ON LINE TRAINING
ADRIAN WILKINS SYSTEMS OPERATOR 2 NERC 2,600
CERTIFICATIONS ON LINE TRAINING
SYSTEMS OPERATOR NERC CERTIFICATION RENEWAL 3,000
16,000
401-6033-531.40-20 Lodging/Transportation 0 0 1,000 0 0 0
LEVEL TEXT TEXT AMT
1502 NO TRAVEL EXPECTED
401-6033-531.40-30 Other 0 0 500 0 0 0
LEVEL TEXT TEXT AMT
1502 NO TRAVEL EXPECTED
* Travel & Training 18,910 14,095 18,300 2,606 3, 127 16,000
Utility & Comm Service
401-6033-531.43-10 Water 434 1,117 600 1,059 1,270 427
401-6033-531.43-20 Sewer 230 373 400 288 345 246
401-6033-531.43-30 Electricity 15,530 22,758 20,000 17,247 20,696 20,021
401-6033-531.43-40 Refuse/Waste Disposal 11,314 10,482 7,500 5,886 7,063 2,619
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PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FY14 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
LEVEL TEXT TEXT AMT
1502 POWER PLANT COMPLEX 4,400
120 COLLEGE ST 2,900
7,300
* Utility & Comm Service 27,508 34,730 28,500 24,480 29,374 23,313
Insurance
401-6033-531.45-10 Property/Liability 10,026 30,567 27,143 22,619 27,142 31,899
* Insurance 10,026 30,567 27,143 22,619 27,142 31,899
Repairs & Maintenance
401-6033-531.46-10 Buildings 3,320 3,452 5,000 2,251 2,701 2,000
LEVEL TEXT TEXT AMT
1502 MISC BUILDING REPAIRS 2,000
2,000
401-6033-531.46-21 Equipment-General 9,950 6,526 6,700 3,797 4,556 6,500
LEVEL TEXT TEXT AMT
1502 MAINTENANCE AND REPAIR ON 4 SYSOPS AC UNITS 6,500
6,500
401-6033-531.46-22 Equipment-Garage 0 0 0 1,725 2,070 6,900
LEVEL TEXT TEXT AMT
1502 #195 6,900
6,900
401-6033-531.46-24 Equipment-Utilities 2,141 8,087 5,000 1,582 1,898 2,000
LEVEL TEXT TEXT AMT
1502 MISC REPAIRS TO BUILDING EQUIPMENT 2,000

2,000
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PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FY14 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
* Repairs & Maintenance 15,411 18,065 16,700 9,355 11,225 17,400
Operating Expense
401-6033-531.41-20 Mobile Radios 2,524 0 0 0 0 0
401-6033-531.41-30 Postage & Freight 0 0 100 0 0 100
LEVEL TEXT TEXT AMT
1502 MISC. POSTAGE CHARGES 100
100
401-6033-531.44-20 Operating/Capital Leasing 3;995 4,054 3,500 3,236 3,883 5,683
LEVEL TEXT TEXT AMT
1502 MONTHLY RICOH LEASE 3,883
MONTHLY CLICK CHARGES 1,800
5,683
401-6033-531.47-00 Printing & Binding 24350 2,005 4,500 1,957 2,348 4,500
LEVEL TEXT TEXT AMT
1502 QUARTERLY PRINTING OF UPDATED CIRCUIT MAP BOOKS 4,500
FOR LINE FOREMAN, TD MANAGER AND SYSOPS
4,500
401-6033-531.51-10 Office Supplies 3157 3,264 4,000 1,678 2,013 4,000
LEVEL TEXT TEXT AMT
1502 VARRIOUS OFFICE SUPPLIES FOR SYSOPS THROUGHOUT THE 4,000
YEAR
4,000
401-6033-531.52-10 Gas, Lubricants, & Oil 0 0 0 105 126 0
401-6033-531.52-20 Small Tools & Equipment 0 865 5,000 4,674 5,608 500
LEVEL TEXT TEXT AMT
1502 MISC SMALL TOOLS FOR SYSOPS 500
500
* Operating Expense 12,026 10,188 17,100 11,650 13,978 14,783
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ACCOUNT NUMBER

Capital Expenditures
401-6033-531.64-00 Machinery & Equipment
401-6033-531.64-40 Misc. Equipment

® Capital Expenditures

itz Power System Operation

ACCOUNT DESCRIPTION

DEPT DRAFT BUDGET WORKSHEET PAGE
FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FY14 YTD FY2015
ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
0 0 612,219 58,588 70,305 0
0 0 20,000 0 0 0
0 0 632,219 58,588 70,305 0
34,047,054 33,583,615 32,139,834 26,110,053 32,438,416 34,019,611
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Electric - Transmission & Distribution

6034

PERSONNEL SERVICES
*  Salaries & Wages
*  Benefits

Sub-Total

OPERATING EXPENSES

*  Prof. & Contract. Service

Travel & Training

*  Utility & Communications

*  Insurance

Maintenance

Operating Expense
Sub-Total

*

NON-OPERATING

*  Debt Service

*  Depreciation

*  Grants & Aids

*  Other Uses
Sub-Total

CAPITAL
PRINCIPAL

FY 2011-2012

Actuals

FY 2012-2013

Actuals

FY 2013-2014

Adjusted Budget

FY 2013-2014

YTD Actual
(Oct-July)

FY 2013-2014

Forecast

FY 2014-2015

Budget Request

FY 2014-2015
Change between

FY 15 Draft
Budget & FY 14
Forecast

% Change

2,148,518 2,179,892 2,461,449 1,938,094 2,325,711 2,209,293 (116,418) 0)
1,014,376 1,069,846 653,555 1,008,630 1,210,355 416,302 (794,053) 1)
3,162,894 3,249,738 3,115,004 2,946,724 3,536,066 2,625,595 (910.471)

672,127 754,241 895,701 551,425 661,707 1,087,667 425,960 1
51,479 22,603 51,477 16,166 19,398 65,000 45,602 2
83,672 80,489 72,260 55,744 66,892 45,159 (21,733) 0)
53,459 67,530 63,437 52,864 63,436 73,058 9,622 0

1,336,760 1,281,090 2,722,700 892,001 1,070,396 2,294,400 1,224,004 1

432,973 657,718 271,400 868,382 903,349 266,550 (636,799) 1

2,630,470 2,863,671 4,076,975 2,436,582 2,785,178 3,831,834 1,046,656
= - 8,326,382 821,532 1,000,000 3,371,000 2,371,000 2

5,793,364

6,113,409

15,518,361

6,204,838

7,321,244

9,828,429

2,507,185
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PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FY1l4 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
Transmission & Distrib.
Salaries & Wages
401-6034-531.12-10 Regular 1,812,256 1,817,604 2,115,204 1,645,030 1,974,036 1,878,958
401-6034-531.12-20 Leave Payout 9,719 6,069 0 484 580 0
401-6034-531.12-25 Other increases 0 199 16,000 0 0 0
401-6034-531.12-50 Unused Vacation Pay 7,861- 7,429- 0 0 0 0
401-6034-531.14-10 Standard Overtime 304,842 334,896 314,000 269,558 323,469 314,000
401-6034-531.15-10 Longevity 21,605 18,598 16,245 13,755 16,506 16,335
401-6034-531.15-30 Other Pays 73957 8,955 0 9,267 11,120 0
* Salaries & Wages 2,148,518 2,179,892 2,461,449 1,938,094 2,325,711 2,209,293
Benefits
401-6034-531.21-00 FICA Taxes 158,493 158,910 181,288 141,948 170,337 160,922
401-6034-531.22-10 Defined Benefit Plan 508,354 632,555 716,929 597,441 716,929 591,006
401-6034-531.23-00 Life & Health Insurance 341,234 273,156 323,089 269,241 323,089 282,105
401-6034-531.24-10 Workers' Comp Regular 0 0 41,607 0 0 37,044
401-6034-531.25-00 Unemployment Compensation 6,295 5,228 0 0 0 5,225
401-6034-531.29-10 Contract changes 0 0 609,358~ 0 0 660,000~
LEVEL TEXT TEXT AMT
1502 EST COST OF IN-HOUSE LABOR FOR CAPITAL PROJECTS 660,000~
660,000~
% Benefits 1,014,376 1,069,846 653,555 1,008,630 1:210,353 416,302
Prof. & Contract. Service
401-6034-531.31-15 Equipment Test 8,121 12,036 17,040 3,584 4,300 18,500
LEVEL TEXT TEXT AMT
1502 BI-MONTHLY DIELECTRIC TESTING - GLOVES 5,000
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FY2011-2012

DEPT DRAFT BUDGET WORKSHEET
FOR FISCAL YEAR 2015

FY2013-2014
FY2012-2013 AMENDED

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET
DIELECTRIC TESTING - RUBBER GOODS ETC 2,000
DIELECTRIC TESTING - AERIAL DEVICES 4,000
MISC EQUIPMENT TEST & CALIBRATION 3,000
FIRE EXTINGUISHER TESTING (VEHICLES) 500
ELECTRICAL EQUIPMENT OIL TESTING 3,000
TEST & CALIBRATE METER TEST BOARD 1,000
18,500
401-6034-531.31-50 Internal IT Support 46,722 75,813 58,361
LEVEL TEXT TEXT AMT
1502 UTILITIES - T&D 46,367
46,367
401-6034-531.31-70 Environmental Compl 10,898 8,633 33,300
LEVEL TEXT TEXT AMT
1502 EMERGENCY OIL SPILL RESPONSE 10,000
RECYCLE SPENT STREET LIGHT BULBS & BATTERIES 1,000
OIL SAMPLE ANALYSIS 500
TRANSFORMER DISPOSAL 10,000
ASBESTOS DISPOSAL 3,000
24,500
401-6034-531.31-75 PCB Disposable 0 5,413 0
401-6034-531.31-90 Other 45,638 63,582 70,000
LEVEL TEXT TEXT AMT
1502 UNDERGROUND BORING SERVICES 180,000
CRANE SERVICE 20,000
200,000
401-6034-531.34-10 Maintenance 533,771 568,216 641,000
LEVEL TEXT TEXT AMT
1502 LINE CLEARANCE CONTRACT 360,000
50% EST ALLEY & EASEMENT CLEARANCE CONTRACT 112,500
EMERGENCY RESPONSE FOR LINE CLEARANCE AFTER HOURS 25,000
50% EST ITRON MAINTENANCE AGREEMENT 3,750
BEE REMOVAL SERVICE 6,050
BUSHOG SERVICE FOR SUBSTATION PROPERTIES 8,000
POLE INSPECTION PROJECT (MANDATED)PIGGYBACK 500,000

STATE CONTRACT (GOOD UNTIL 2016)

Year to Date
July
ACTUAL

48,634

12,026

36,735

429,027

FY1l4 YTD
FORECAST 2

58,360

14,431

44,082

514,832

PAGE

FY2015
DEPT - 2

46,367

24,500

200,000

692,300
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ACCOUNT NUMBER

LEVEL
1502

401-6034-531.34-75 Right of Way

LEVEL
1502

* Prof.

Travel & Training

LEVEL
1502

LEVEL
1502

401-6034-531.40-30 Other

11226232 DEPT DRAFT BUDGET WORKSHEET PAGE
FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012~2013 AMENDED July FY14 YTD FY2015
ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
POLE INSPECTION REDUCTION - CHANGE OF VENDOR DUE
TO BUY OUT AND 2 YEAR COMPLETION 323,000~
€92, 300
401-6034-531.34-50 Other Contractual Service 1,000 1,180 44,000 1,180 1,416 80,000
TEXT TEXT AMT
REVENUE PROTECTION FOR COMMERCIAL ACCOUNTS 80,000
80,000
25,971 19,368 32,000 20,238 24,286 26,000
TEXT TEXT AMT
FDG FLAGLER STATION II R.O.W.FEE ANNUAL 19,500
TRAFFIC CONTROL SERVICE (BARRICADES, PERMITS ETC 3,500
RAILROAD R.O.W. FLAGMAN FOR POLE REPLACEMENTS 3,000
26,000
& Contract. Service 672,127 754,241 895,701 551,425 661,707 1,087,667
401-6034-531.40-10 Training/Registration 46,325 16,640 46,324 13,332 15,998 54,000
TEXT TEXT AMT
FMEA LINEMAN SAFETY COMPETITION REGISTRATION 1,000
FMEA CONFERENCES, SAFETY, HURRICANE PREP ETC 2,000
METERMAN TRAINING 2,000
SUBSTATION TRAINING 4,000
APPRENTICESHIP TRAINING - CONSULTANT 45,000
54,000
401-6034-531.40-20 Lodging/Transportation 3,554 4,163 3,554 2,695 3,234 9,500
TEXT TEXT AMT
METERMAN TRAINING 2,500
FMEA LINEMAN COMPETITION - LODGING 6,000
FMEA CONFERENCES 1,000
9,500
1,600 1,800 1,599 139 166 1,500
TEXT TEXT AMT

LEVEL
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ACCOUNT NUMBER

11526538

ACCOUNT DESCRIPTION

1502 FMEA MEALS

Travel & Training

Utility & Comm Service

LEVEL TEXT

1502 73.82%
1942 7TH AVE SUB STATION
4500 DAVIS RD SUB STATIONS

401-6034-531.43-10 Water
401-6034-531.43-20 Sewer

401-6034-531.43-30 Electricity

1900 2ND AVE

401-6034-531.43-40 Refuse/Waste Disposal

Utility & Comm Service

Insurance

Insurance

401-6034-531.45-10 Property/Liability

Repairs & Maintenance

LEVEL TEXT

1502 SUBSTATION BLDGS AND

401-6034-531.46-10 Buildings

FENCING, AC UNITS

LEVEL TEXT

1502 MAINTAIN AIR COMPRESSCR,

401-6034-531.46-21 Equipment-General

STRINGING EQUIP,

DEPT DRAFT BUDGET WORKSHEET PAGE
FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FYl4 YTD FY2015
ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
1,500
1,500
51,479 22,603 51,477 16,166 19,398 65,000
5,068 3,823 6,260 3,026 3,631 3,631
1,141 1,180 1,000 777 932 933
38,283 37,574 4,000 34,435 41,322 38,445
TEXT AMT
36,600
700
4,300
41,600
39,180 37,912 61,000 17,506 21,007 2,150
83,672 80,489 72,260 55,744 66,892 45,159
53,459 67,530 63,437 52,864 63,436 73,058
53,459 67,530 63,437 52,864 63,436 73,058
640 62 5,000 535 642 5,000
TEXT AMT
5,000
5,000
717 2,864 10,000 197 236 10,000
TEXT AMT
BACKYARD 10,000
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FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FYl4 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2

MACHINES, TRAILERS,GENERATORS,ICE MACHINE,

EXCAVATOR, ETC
10,000
401-6034-531.46-22 Equipment-Garage 95,033 114,074 118,700 101,024 121,228 117,800
LEVEL TEXT TEXT AMT
1502 #127 6,900
#130 4,900
#141 4,900
#190 4,900
#216 4,900
#217 4,900
#218 4,900
#221 4,900
#222 4,900
#245 4,900
#253 6,900
#258 4,900
#295 4,900
#297 4,900
#300 4,900
#305 4,900
#306 4,900
#307 4,900
#558 6,900
#559 6,900
#560 6,900
#607 4,900
117,800
401-6034-531.46-24 Equipment-Utilities 256 0 0 0 0 0
401-6034-531.46-25 Small Equipment 6,694 5,048 10,000 5,531 6,637 10,000
LEVEL TEXT TEXT AMT
1502 TOOL REPAIRS 10,000
10,000
401-6034-531.46-26 Heavy Equipment 18,129 24,595 25,000 18,765 22,518 25,000
LEVEL TEXT TEXT AMT
1502 IN HOUSE REPAIRS & MAINTENANCE OF HEAVY EQUIPMENT 25,000

ESTIMATED BY GARAGE SUPERVISOR
25,000
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ACCOUNT NUMBER ACCOUNT DESCRIPTION

401-6034-531.46-27 Heavy Equip-ext repairs

LEVEL TEXT
1502 AERIAL EQUIPMENT
CHASSIS

PM INSPECTIONS, 7 BUCKET TRUCKS,
ESTIMATED BY GARAGE SUPERVISOR

DEPT DRAFT EUDGET WORKSHEET
FOR FISCAL YEAR 2015

FY2011-2012
ACTUALS

75,821

DIGGERS

401-6034-531.46-40 Infrastructure 0
LEVEL TEXT
1502 PAVER STONE REPAIRS FOR POLE CHANGES
PROPERTY DAMAGES DUE TO UTILITY WORK
401-6034-531.46-70 Structures & Improvements 0
LEVEL TEXT
1502 SUBSTATION FENCING
401-6034-531.46-71 Substation Equipment 0
401-6034-531.46-72 Poles, Towers & Fixtures 0
401-6034-531.46-73 Overhead Conductors 0
LEVEL TEXT
1502 OVERHEAD CONDUCTORS
401-6034-531.46-74 Underground Conductors 0
LEVEL TEXT
1502 UNDERGROUND CONDUCTORS
401-6034-531.46-75 Line Transformers 0

LEVEL TEXT

FY2012-2013
ACTUALS

90,985

TEXT

TEXT

5,802

TEXT

TEXT

TEXT

TEXT

FY2013-2014
AMENDED
BUDGET

161,000

AMT

100,000

50,000
5,600

155,600

20,000

AMT
5,000
10,000
15,000
20,000
AMT
15,000
15,000
95,000
235,000
65,000
AMT
65,000
65,000
30,000
AMT
30,000
30,000

582,000

AMT

Year to Date
July
ACTUAL

57,109

1,285

15,886
215,395

13,592

11,993

214,734

FYl4 YTD
FORECAST 2

68,530

1,542

19,063
258,474

16,310

14,391

257,680

PAGE

FY2015
DEPT - 2

155,600

15,000

15,000

95,000
235,000

65,000

30,000

275,000
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FY2013-2014 Year to Date
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
1502 TRANSFORMERS 275,000
275,000
401-6034-531.46-76 Services 0 0 65,000 1,553 1,863 65,000
LEVEL TEXT TEXT AMT
1502 SERVICES 65,000
65,000
401-6034-531.46-77 Meters 0 0 520,000 180,382 216,458 520,000
LEVEL TEXT TEXT AMT
1502 METERS AND RELATED EQUIPMENT 520,000
520,000
401-6034-531.46-78 Private Lighting 0 0 1,000 0 0 1,000
LEVEL TEXT TEXT AMT
1502 PRIVATE LIGHTING 1,000
1,000
401-6034-531.46-79 St Lights & School Signal 0 0 90,000 22,980 27,576 90,000
LEVEL TEXT TEXT AMT
1502 STREET LIGHTS AND SCHOOL SIGNALS 90,000
90,000
401-6034-531.46-90 Other 712,754 947,690 670,000 31,040 37,248 0
LEVEL TEXT TEXT AMT
1502 ACCOUNT NO LONGER NEEDED FUNDS HAVE BEEN ALLOCATED
TO ACCOUNTS46-71 THRU 46-79 FOR MATERIALS
401-6034-531.46-99 Internal Service Fund R&R 426,716 89,970 0 0 0 565,000
LEVEL TEXT TEXT AMT
1502 BUCKET TRUCK - REPLACES #266 TELESCOPIC BOOM 165,000
BUCKET TRUCK - REPLACES #540 235,000
BUCKET TRUCK - ADD TO FLEET TELESCOPIC BOOM 165,000
565,000
* Repalrs & Maintenance 1,336,760 1,281,090 2,722,700 892,001 1,070,396 2,294,400
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FY2011-2012

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS
Operating Expense
401-6034-531.41-20 Mobile Radios 2,800
401-6034-531.41-30 Postage & Freight 1,724
LEVEL TEXT
1502 SHIPPING & FREIGHT CHARGES FOR GLOVES, EMERGENCY
MATERIALS EXPEDITION, SHIP TOOLS FOR REPAIRS
401-6034-531.44-30 Vehicles 46,008
LEVEL TEXT
1502 BUCKET AND/OR DERRICK RENTAL AS NEEDED
401-6034-531.47-00 Printing & Binding 3,522
LEVEL TEXT
1502 DOOR HANGERS
BUSINESS CARDS
MISC FORMS
PRINT CARTRIDGES
PAPER
401-6034-531.49-10 Advertising 1,496
LEVEL TEXT
1502 ADVERTISE EMPLOYMENT OPPORTUNITIES IN TRADE
PUBLICATIONS
401-6034-531.49-90 Other 475
LEVEL TEXT
18502 IBEW CONTRACTUAL EXPENSE/ 50% OF COST OF CDL RNL

401-6034-531.51-10 Office Supplies 2,244

DEPT DRAFT BUDGET WORKSHEET
FOR FISCAL YEAR 2015

FY2013-2014

FY2012-2013 AMENDED
ACTUALS BUDGET
4,678 7,500
628 8,000
TEXT AMT
3,000
3,000
13,450 8,000
TEXT AMT
10,000
10,000
3,021 12,800
TEXT AMT
500
300
500
2,500
1,000
4,800
0 3,000
TEXT AMT
1,500
1,500
267 500
TEXT AMT
500
500
2,423 2,500

Year to Date

July FY1l4 YTD
ACTUAL FORECAST 2
795 954
1,347 1,616
0 0
2,562 3,074
295 354
0 0
1,406 1,687

PAGE

FY2015
DEPT - 2

3,000

10,000

4,800

1,500

500

2,500
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FY2011-2012

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS
LEVEL TEXT
1502 OFFICE SUPPLIES

401-6034-531.52-10 Gas, Lubricants, & Oil 75,101
LEVEL TEXT
1502 LINE DEPT VEHICLES

401-6034-531.52-15 Inventory/Over-Short 198,348
401-6034-531.52-20 Small Tools & Equipment 25,168
LEVEL TEXT
1502 LINEMAN & METER SHOP TOOLS & EQUIPMENT

NON-CAPITAL
DIGITAL MOBILE RADIOS REPLACEMENT

401-6034-531.52-30 Chemicals 1,806
LEVEL TEXT
1502 HERBICIDE

DETERGENT FOR WASHING VEHICLES

401-6034-531.52-40 Uniforms 52,350
LEVEL TEXT
1502 UNIFORM STIPEND PENDING NEGOTIATIONS FOR FIRE

RETARDANT CLOTHING
TEE SHIRTS
COMPETITION FR UNIFORMS & PPE

401-6034-531.52-60 Lab 0
LEVEL TEXT
1502 DELETE ACCOUNT, NOT NEEDED.

401-6034-531.52-90 Other 21,931

DEPT DRAFT BUDGET WORKSHEET
FOR FISCAL YEAR 2015

FY2013-2014 Year to Date

FY2012-2013 AMENDED July
ACTUALS BUDGET ACTUAL
TEXT AMT
2,500
2,500
85,581 80,700
TEXT AMT
80,700
80,700
373,870 0 6
67,061 66,000
TEXT AMT
66,000
7,500
73,500
1,939 2,800
TEXT AMT
2,200
250
2,450
70,440 36,300
TEXT AMT
25,000
3,300
3,000
31,300
41 0
TEXT AMT
34,019 43,000

76,962

93,530

47,983

1,988

9,792

31,722

FYl4 YTD
FORECAST 2

92,354

693,530

57,579

2,385

11,750

38,066

PAGE

FY2015
DEPT - 2

80,700

73,500

2,450

31,300

56,000
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FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FYl4 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
LEVEL TEXT TEXT AMT
1502 *HIGH VOLTAGE GLOVE REPLACEMENT - 30,000 VOLTS 10,000
10,000 voLsT , 5,000 VOLTS
*TOWELS, RAGS, TAPE, HOSES, LUBRICANTS, BATTERIES, 25,000

HARD HATS, WORK GLOVES, GLOVE LINERS, GLOVE DUST,
PORTABLE LIGHTS, HARD HAT LIGHTS, GAFF PROTECTORS,
CLIMBING PADS, HOOKS, SAFETY EQUIPMENT ETC.

*MANDATED SAFETY CLIMBING BELTS $1,000 X 21 21,000

56,000
401-6034-531.54-00 Books, Pub, Subsc, & Memb 0 300 300 0 0 300
* Operating Expense 432,973 657,718 271,400 868,382 903,349 266,550

Capital Expenditures

401-6034-531.63-00 Improve Other than Build 0 0 5,275,000 136,416 163,699 3,215,000
LEVEL TEXT TEXT AMT
1502 BOND - 18TH AVE NORTH SUB STATION 1,390,000
BOND - CAPITAL PROJECTS FOR LONG RANGE PLANS 720,000
BOND - 15TH AVE SUB STATION 360,000
BOND - 6TH AVE SOUTH SUB STATION 360,000
BOND - 4TH AVE SUB STATION 100,000
BOND - 26.4 KV SUB STATION LOOP NORTH 80,000
BOND - 26.4 KV SUB STATION LOOP SOUTH 80,000
BOND - SYSTEM RELAY UPGRADE 125,000
3,215,000
401-6034-531.64-00 Machinery & Equipment 0 0 2,950,882 651,557 796,031 0
401-6034-531.64-10 Radio Equipment 0 0 0 0 0 95,000
LEVEL TEXT TEXT AMT
1502 NEW PROJECT NO.- RADIO & COMMUNICATIONS UPGRADE 95,000
95,000
401-6034-531.64-40 Misc. Equipment 0 0 100,500 33,559 40,270 61,000
LEVEL TEXT TEXT AMT
1502 TRAILER MOUNTED AIR COMPRESSOR 15,000
COMPRESSION TOOLS, BATTERY 12,000

BRAKE TRAILER 22,000



PREPARED 08/21/14, 11:26:32
PROGRAM GM601L

ACCOUNT NUMBER ACCOUNT DESCRIPTION

MATERIAL TRAILERS (TWO)

* Capital Expenditures

*% Transmission & Distrib.

DEPT DRAFT BUDGET WORKSHEET PAGE
FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FYl4 YTD FY2015
ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
12,000
61,000
0 0 8,326,382 821,532 1,000,000 3,371, 000
5,793,364 6,113,409 15,518,361 6,204,838 7,321,244 9,828,429

43



Electric -Customer Service
1240

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-2014 FY 2014-2015 FY 2014-2015 FY 2014-2015
Change between

FY 15 Draft
YTD Actual Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change

PERSONNEL SERVICES
*  Salaries & Wages 525,612 620,066 544,262 440,835 529,001 491,132 (37,869) )
*  Benefits 397,225 356,578 297,413 245,305 294,364 258,773 (35,591) 0)

Sub-Total 922,837 976,644 841,675 686,140 823,365 749,905 (73,460)
OPERATING EXPENSES
*  Prof. & Contract. Service 242,987 227,666 360,241 205,604 246,724 386,950 140,226 1
*  Travel & Training 13,102 4,118 13,101 1,200 1,440 7,000 5,560 4
*  Utility & Communications 26,101 22,185 27,400 17,794 21,351 21,356 5 0
*  Insurance 41,958 36,152 30,738 25,615 30,738 39,351 8,613 0
*  Maintenance 46,006 22,891 20,500 10,603 12,723 21,500 (ST TTA 1
*  Operating Expense 222,316 223,441 220,762 176,682 212015 104,400 (107,615) (1)

Sub-Total 592,470 536,453 672,742 437,498 524,991 580,557 55,566
NON-OPERATING
*  Debt Service - - - - - - = -
*  Depreciation - - - - - - —

*  Grants & Aids - = = - < =
*  Other Uses - @ . - =
Sub-Total = = = - < - =

CAPITAL = - - - - - = -
PRINCIPAL 0-

1,515,307 1,513,097

1,514,417 1,123,638 1,348,356 1,330,462 (17,894)
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ACCOUNT NUMBER
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ACCOUNT DESCRIPTION

Utility Customer Service
Salaries & Wages

401-1240-513.12-10

401-1240-513.12-20

401-1240-513.12-25

401-1240-513.13-10

401-1240-513.14-10

401-1240-513.15-10

401-1240-531.12-50

Regular

Leave Payout
Other increases
Part Time
Standard Overtime
Longevity

Unused Vacation Pay

%* Salaries & Wages

Benefits
401-1240-513.21-00

401-1240-513.22-10

401-1240-513.23-00

401-1240-513.24-10

401-1240-513.25-00

* Benefits

Prof.
401-1240-513.31-50

LEVEL
1502

TEXT

401-1240-513.34-50

LEVEL
1502

TEXT

FICA Taxes

Defined Benefit Plan
Life & Health Insurance
Workers' Comp Regular

Unemployment Compensation

& Contract. Service

Internal IT Support

UTILITIES - CUSTOMER SERVICE

Other Contractual Service

LOCKBOX PAYMENT PROCESSING

DEPT DRAFT BUDGET WORKSHEET PAGE
FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY¥2011-2012 FY2012-2013 AMENDED July FY14 YTD FY2015
ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
480,082 513,686 458,537 351, 646 421,975 385,720
0 1;385 0 0 0 0
0 0 8,100 0 0 0
18,130 71,054 39,128 62,552 75,062 50,762
29,988 28,704 38,500 25,212 30,254 38,500
509 4,950 0 1,425 1,710 6,150
3,097~ 317 0 0 0 0
525,612 620,066 544,262 440,835 529,001 491,132
38,082 44,948 39,421 32,544 39,052 35,889
149,514 173,180 151,539 126,283 151,539 126,262
194,803 133,225 103,773 86,478 103% 773 89,029
0 0 2,680 0 0 2,368
14,826 5,225 0 0 0 5,225
397,225 356,578 297,413 245,305 294,364 258,773
176,002 166,157 185,741 154,784 185,740 158,950
TEXT AMT
158,950
158,950
66,985 61,509 174,500 50,820 60,984 228,000
TEXT AMT

24,000

4
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ACCOUNT NUMBER ACCOUNT DESCRIPTION
MONTHLY PEST CONTROL
MARKETING

BILLING CONTRACT

DEPOSIT CREDIT CHECKS

SUNGARD TRANSACTION MGR (FEE TO PROCESS CHG CARDS)

* Prof. & Contract. Service

Travel & Training

401-1240-513.40-10 Training/Registration

LEVEL TEXT
1502 ANNUAL HTE CONFERENCE
AWWA TRAINING
FMEA TRAINING
TUITION REIMBURSEMENT
* Travel & Training

Utility & Comm Service
401-1240-513.43-10 Water

401-1240-513.43-20 Sewer
401-1240-513.43-30 Electricity

401-1240-513.43-40 Refuse/Waste Disposal

# Utility & Comm Service

Insurance
401-1240-513.45-10 Property/Liability

% Insurance

Repairs & Maintenance
401-1240-513.46-21 Equipment-General

DEPT DRAFT BUDGET WORKSHEET PAGE
FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FY1l4 YTD FY2015

ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2

1,000

14,000

165,000

20,000

4,000

228,000
242,987 227,666 360,241 205,604 246,724 386,950
13,102 4,118 13,101 1,200 1,440 7,000

TEXT AMT

3,000

1,000

2,100

900

7,000
13,102 4,118 13, 101 1,200 1,440 7,000
6,632 2;381 6,632 3,231 3,877 3,878
3,813 2,362 3,813 2,677 3,212 3,213
13,155 12,319 13,155 9,944 11,932 11,934
2,501 5;123 3,800 1,942 2,330 2,331
26,101 22,185 27,400 17,794 21,351 21,356
41,958 36,152 30,738 25,615 30,738 39,351
41,958 36,152 30,738 25,615 30,738 39,351
2,074 609 6,000 4,635 5, 562 9,600
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PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FY14 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
LEVEL TEXT TEXT AMT
1502 MAINT FOR FOLDER AND LARGE MAIL MACHINE 3,500
MAINT FOR LETTER OPENER 300
MAINT FOR CITIZEN PRINTER 500
MAINT FOR VAULT AND NIGHT DEPOSIT 700
MAINT FOR FEEDER, BASE AND SCALE 3,500
RENTAL CHARGE FOR SMALL MAIL MACHINE 1,100
9,600
401-1240-513.46-22 Equipment-Garage 34,332 4,900 4,900 4,083 4,899 4,900
LEVEL TEXT TEXT AMT
1502 #311 4,900
4,900
401-1240-513.46-90 Other 9,600 17,382 9,600 1,885 2,262 7,000
LEVEL TEXT TEXT AMT
1502 BUILDING REPAIRS AND UP KEEP 7,000
7,000
* Repairs & Maintenance 46,006 22,891 20,500 10,603 12, 723 21,500
Operating Expense
401-1240-513.41-30 Postage & Freight 146,117 149,123 120,000 99,785 119,742 35,000
LEVEL TEXT TEXT AMT
1502 DAILY MAIL AND NOTICES 35,000
35,000
401-1240-513.44-20 Operating/Capital Leasing 3,781 3,801 6,000 3,034 3,640 3,800
401-1240-513.47-00 Printing & Binding 30,161 29,852 30,160 23,756 28,507 8,000
LEVEL TEXT TEXT AMT
1502 ENVELOPES FOR FINAL NOTICES 5,000
PRINTED IMAGES FOR COPY MACHINES 3,000
8,000
401-1240-513.48-00 Promotional Activities 4,086 7,294 10,000 9,250 11,100 10,000
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PREPARED 08/21/14, 11:26:32 DEPT DRAFT BUDGET WORKSHEET PAGE
PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FYl4 YTD FY2015
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
LEVEL TEXT TEXT AMT
1502 AUTO-PAY ENROLLMENT CREDIT 10,000
10,000
401-1240-513.49-25 Collection Fees 1,879 4,318 24,878 18,679 22,414 15,000
LEVEL TEXT TEXT AMT
1502 FEES PAID TO COLLECTION AGENCY 15,000
15,000
401-1240-513.51-10 Office Supplies 24,320 20,169 24,120 21,318 25,581 24,000
LEVEL TEXT TEXT AMT
1502 INK CARTRIDGES, COPY PAPER, RECEIPT PAPER, 24,000
OPERATING SUPPLIES, ETC.
24,000
401-1240-513.52-10 Gas, Lubricants & 0il 11,568 6,185 5,000 349 418 5,000
LEVEL TEXT TEXT AMT
1502 OPERATION OF CITY VEHICLE 5,000
5,000
401-1240-513.52-20 Small Tools & Equipment 404 65 604 511 613 600
LEVEL TEXT TEXT AMT
1502 KEYS, ETC 600
600
401-1240-513.52-40 Uniforms 0 2,634 0 0 0 3,000
L Operating Expense 222,316 223,441 220,762 176,682 212,015 104,400
ik Utility Customer Service 1,515,307 1,513,097 1,514,417 1,123,638 1,348,356 1,330,462
Fkk Finance 1,515,307 1,513,087 1,514,417 1,123,638 1,348,356 1,330,462
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Utilities - Non-Departmental
6090 and 9010

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-2014 FY 2014-2015 FY 2014-2015 FY 2014-2015

Change between
FY 15 Draft
YTD Actual Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change

PERSONNEL SERVICES
*  Salaries & Wages - -
*  Benefits - -

Sub-Total - - - - - - -
OPERATING EXPENSES ,
*  Prof. & Contract. Service 2,618,645 2,151,041 2,151,041 1,792,534 2,151,040 1,814,889 (336,151) 0)
*  Travel & Training - -
*  Utility & Communications 1315 1,307 - - - - - -
*  Insurance - - - - - - - -
*  Maintenance - - - 316,310 316,310 - (316,310) 1)
*  Operating Expense 5,379,556 5,050,003 5,037,062 3,651,030 4,381,235 4,140,389 (240,846) 0)

Sub-Total 7,999,516 7,202,351 7,188,103 5,759,874 6,848,585 5,955,278 (893,307)
NON-OPERATING
*  Debt Service 1,198,987 1,018,314 697,300 589,153 71,983 685,800 613,817 9
*  Depreciation 1,711,881 1,717,913 1,711,881 - 1,711,881 1,717,912 6,031 0
*  Grants & Aids 40,318 (7,578) 40,315 (10,900) (13,080) - 13,080 1)
*  Other Uses - 293,415 - - - 2,000,000 2,000,000 #DIV/0!

Sub-Total 2,951,186 3,022,064 2,449,496 578,253 1,770,784 4,403,712 2,632,928
CAPITAL - - - - - - -
PRINCIPAL 1,290,000 2,097,023 635,000 - 635,000 1,582,500 947,500

12,240,702 12,321,438 10,272,599 6,338,127 9,254,369 11,941,490 2,687,121




PREPARED 08/21/14, 11:26:32
PROGRAM GM601L

ACCOUNT NUMBER

401-6090-531.34-51 City Contractual Services

401-6090-531.43-40 Refuse/Waste Disposal

401-6090-531.58-71 Over/Short Cash Receipts

401-6090-591.58-30 Client Refund Interest Ex

*

401-

401~

401-

401-6090-531.73-00 Other Debt Service Cost

Non-departmental
Prof. & Contract. Service

Prof. & Contract. Service

Utility & Comm Service

Utility & Comm Service

Operating Expense

Operating Expense

Depreciation Expense
6090-531.59-00 Depreciation

Depreciation Expense

Debt Service
6090-531.71-00 Principal

LEVEL TEXT
1502 1/2 REVENUE BOND

6090-531.72-00 Interest

LEVEL TEXT
1502 1/2 REVENUE BONDS

ACCOUNT DESCRIPTION

DEPT DRAFT BUDGET WORKSHEET PAGE
FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FY1l4 YTD FY2015
ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
80,000 0 0 0 0 0
80,000 0 0 0 0 0
1,315 1,307 0 0 0 0
1,315 1,307 0 0 0 0
158 75 158 66 79 0
22,609 36,088 22,609 6,407 7,688 7,500
22,767 36,163 22,767 6,473 7,767 7,500
1,711,881 1,717,913 1,711,881 0 1,711,881 L, 7T, 912
1,711,881 1,717,913 1,711,881 0 1,711,881 1,717,912
0 0 635,000 0 0 1,582,500
TEXT AMT
1,582,500
1,582,500
1,170,063 917,134 669,300 589,153 706,983 685,800
TEXT AMT
685,800
685,800
28,924 101,180 28,000 0 0 0
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PREPARED 08/21/14,
PROGRAM GM601L

ACCOUNT NUMBER
G Debt Service
Grants & Aids
401-6090-531.84-10
401-6090-531.84-11
401-6090-531.84-12
401-6090-531.84-14
401-6090-531.84-16
401-6090-531.84-17
401-6090-531.84-20
401-6090-531.84-22
401-6090-531.84-24

401-6090-531.84-30

11:26:32

ACCOUNT DESCRIPTION

Heat Pump

Air Conditioner
Dishwasher

Solar Water Heater

LED Exit Sign

Insulation

Clothers Washer

Room Air Conditioner
Commercial Lightg Upgrade

Programmable Thermostat

401-6090-531.84-40 Refrigerator
il Grants & Aids
HH Non-departmental

Hokk Electric
Non-Departmental

DEPT DRAFT BUDGET WORKSHEET PAGE
FOR FISCAL YEAR 2015
FY2013-2014 Year to Date

FY2011-2012 FY2012-2013 AMENDED July FY1l4 YTD FY2015
ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
1,198,987 1,018,314 1,332,300 589,153 706,983 2,268,300
1,380~ 16,500- 17390~ 8,750~ 10,500~ 0
13,566 18,536 13,566 3,900 4,680 0
1,844 366- 1,843 300- 360- 0
1,350 0 1,350 0 0 0
500 1,730~ 500 0 0 0
10,766 208- 10,765 2,700- 3,240~ 0
4,100 1,300~ 4,100 350~ 420- 0
1,100~ 2,000~ 1,100~ 1,000~ 1,200~ 0
5,088 2,970~ 5,087 1,000- 1,200~ 0
431 51 431 200- 240- 0
5,163 1, 091= 8,163 500- 600- 0
40,318 7,578- 40,315 10,900~ 13,080- 0
3,055,268 2,766,119 3,107,263 584,726 2,413,551 3,993,712

48,410,423

47,708,030

57,394,399

37,171,781

47,365,037 53,267,064
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401-

401-

401-
401-
401-
401-
401-
401-
401~

401-

401-
401-

401-

*

DEPT DRAFT BUDGET WORKSHEET PAGE
PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FY14 YTD FY2015
ACCOUNT NUMEER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
Non-Departmental
Prof. & Contract. Service
9010-531.31-10 Legal 27~ 0 0 0 0 0
9010-531.34-95 Interfund Admins Services 2,538,672 2,151,041 2,151,04L 1,792,534 2,151,040 1,814,889
LEVEL TEXT TEXT AMT
1502 GENERAL FUND ADMINISTRATIVE CHARGE 1,814,889
1,814,889
Prof. & Contract. Service 2,538,645 2,151,041 2,151,041 1,792,534 2,151,040 1,814,889
Repairs & Maintenance
9010-531.46-73 Overhead Conductors 0 0 150,000 31,167 31,167 0
9010-531.46-74 Underground Conductors 0 0 30,000 73,140 73,140 0
9010-531.46-75 Line Transformers 0 0 275,000 109,376 109,376 0
9010-531.46-76 Services 0 0 65,000 5,586 5,586 0
9010-531.46-77 Meters 0 0 520,000 80,093 80,093 0
9010-531.46-78 Private Lighting 0 0 1,000 1,407 1,407 0
9010-531.46-79 St Lights & School Signal 0 0 90,000 15,541 15,541 0
9010-531.46-90 Other 0 0 1,131,000~ 0 0 0
Repairs & Maintenance 0 0 0 316,310 316,310 0
Operating Expense
9010-519.58-70 Bank Charges and Fees 204,626 1%0,171 204,625 192,925 231,510 200,000
9010-531.49-70 Contribution to GF 4,484,451 4,459,183 4,141,958 3,451,632 4,141,958 3,932,889
9010-581.49-30 Uncollectible Accounts 667,712 364,486 667,712 0 0 0
Operating Expense 5,356,788 5,013,840 5,014,295 3,644,557 4,373,468 4,132,889

Other Uses

46



PREPARED 08/21/14, 11:26:32 DEPT DRAFT BUDGET WORKSHEET PAGE
PROGRAM GM601L FOR FISCAL YEAR 2015
FY2013-2014 Year to Date
FY2011-2012 FY2012-2013 AMENDED July FY1l4 YTD FY2015
ACCOUNT NUMEER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET ACTUAL FORECAST 2 DEPT - 2
401-9010-531.98-10 Lawsuits 0 293,415 0 0 0 0
401-9010-581.91-80 Transfer to Capital Pro 0 0 0 0 0 2,000,000
LEVEL TEXT TEXT AMT
1502 POC - UNDERGROUNDING INFRASTRUCTURE/USING
SOME OF REMAINING BOND PROCEEDS 2,000,000
2,000,000
. Other Uses 0 293,415 0 0 0 2,000,000
wH Non-Departmental 7,895,434 7,458,296 7,165,336 5,753,401 6,840,818 7,947,778
w Non-Departmental 7,895,434 7,458,296 7,165,336 5,753,401 6,840,818 7,947,778
FeRk Electric Fund 113,886,116 108,402,836 132,148,304 88,672,720 109,000,818 114,936,457
113,886,116 108,402,836 132,148,304 88,672,720 109,000,818 114,936,457
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CITY OF LAKE WORTH
7 North Dixie Highway - Lake Worth, Florida 33460 - Phone: 561-586-1600- Fax: 561-586-1750

AGENDA DATE: August 25, 2014 DEPARTMENT: Finance

EXECUTIVE BRIEF

TITLE: Fiscal Year 2014/15 City-wide budget wrap-up
SUMMARY:

BACKGROUND AND JUSTIFICATION:
Final budget workshop to discuss the FY 2014/2015 City Budget

MOTION:

ATTACHMENT(S):
Fund Sheets
Powerpoint presentation




City of Lake Worth

Proposed FY 2015 Budget- 2nd Draft

General Fund

Source of Funds

Ad valorem

Sales, Use & Fuel

Franchise Fees

Utility Services Taxes
Business Licenses

Permits

State Shared Revenues
Shared revenue local units
General Government

Public Safety

Physical Environment
Transportation
Culture/Recreation
Judgments & Fines

Violations of Local Ordinances
Interest & other Earnings
Rents & Royalties

Sale of Surplus Material
Donations

Other Miscellaneous Revenue
General Government Surcharge
Franchise Fees
Non-Operating Sources/Reimbursements
Transfers In

subtotal

Use of Fund Balance

Total Sources of Funds

Use of Funds

City Commission

City Manager

City Clerk

Internal Auditor

City Attorney

Finance / OMB

Human Resources / Personnel

Human Resources / Benefits

Community Sustainability - Admininstration
Community Sustainability / Business Licenses
Community Sustainability / Planning & Zoning
Community Sustainability / Code Enforcement
Public Safety - Police Services

FY 2011-2012

FY 2012-2013

FY 2013-2014

FY 2013-2014

YTD Actuals (Oct-

FY 2013-2014

FY 2014-2015

FY 2014-2015

Change between

FY 15 Draft Budget

FY 2014-2015

Actuals Actuals Adjusted Budget July) Forecast Budget Request & FY 14 Forecast % Change
5,879,132 5,646,125 5,788,123 5,738,989 5,788,123 6,315,694 527,571 9.11%
814,245 808,215 813,000 636,768 764,121 840,000 75,879 9.93%
42,836 54,068 41,600 29,589 35,506 41,600 6,094 17.16%
4,281,257 4,013,258 4,259,000 3,219,122 4,115,761 4,040,000 (75,761) -1.84%
494,086 577,715 660,000 459,696 551,544 725,000 173,456 31.45%
76,471 100,477 138,000 96,034 115,240 129,000 13,760 11.94%
4,374,479 4,472,701 4,657,500 2,921,408 4,606,000 5,003,800 397,800 8.64%
666,955 896,615 1,031,243 595,178 1,031,243 1,022,425 (8,818) -0.86%
219,413 250,458 244,790 315,623 378,745 383,010 4,265 1.13%
241,554 365,174 395,000 264,173 317,007 270,000 (47,007) -14.83%
700,124 676,493 660,000 572,056 686,466 660,000 (26,466) -3.86%
10,552 39,476 33,000 29,975 35,969 29,000 (6,969) -19.38%
130,725 114,212 132,940 106,340 127,606 190,948 63,342 49.64%
72,205 68,948 72,000 56,719 68,062 57,000 (11,062) -16.25%
181,653 81,467 211,500 278,451 334,140 255,600 (78,540) -23.51%
45,848 28,690 61,000 28,360 34,031 20,000 (14,031) -41.23%
811 22,874 21,300 18,265 21,800 22,400 600 2.75%
104,100 - - - - - - -
1,009 4,665 - 448 448 - (448) -100.00%
92,568 169,294 10,000 46,361 46,361 351,692 305,331 658.59%
3,684,444 3,537,104 3,475,466 1,837,889 3,475,466 2,984,575 (490,891) -14.12%
6,380,754 6,374,998 6,374,998 6,374,998 6,374,998 6,153,812 (221,186) -3.47%
332,135 94,100 169,999 (12,846) 43,909 40,000 (3,909) -8.90%
538,620 565,548 282,911 282,911 282,911 524,060 241,149 85.24%
29,365,976 28,962,675 29,533,370 23,896,507 29,235,457 30,059,616 824,159 2.82%
- 971,350 950,175 - 484,125 264,544
29,365,976 29,934,025 30,483,545 23,896,507 29,719,582 30,324,160
185,697 204,291 226,981 192,907 231,480 247,544 16,064 6.94%
525,005 341,803 516,212 410,668 492,791 553,241 60,450 12.27%
399,985 410,558 398,456 315,991 395,103 429,825 34,722 8.79%
45,620 132,682 223,905 130,977 157,169 173,288 16,119 10.26%
1,046,648 883,035 864,585 550,086 837,214 825,033 (12,181) -1.45%
1,463,605 1,364,574 1,497,652 1,227,026 1,472,419 1,455,746 (16,673) -1.13%
171,342 201,545 202,368 182,065 203,069 244,918 41,849 20.61%
120,367 118,356 - - - - - -
221,903 248,046 222,001 166,491 199,784 177,433 (22,351) -11.19%
94,815 100,911 114,827 93,763 112,510 79,194 (33,316) -29.61%
376,346 482,050 591,946 451,316 541,571 663,871 122,300 22.58%
706,858 694,492 924,388 704,521 845,418 975,282 129,864 15.36%
14,346,352 14,737,944 15,075,593 12,014,913 15,077,584 15,306,633 229,049 1.52%
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City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft

General Fund

Public Safety - Fire Services

Public Services - Administration

Public Services - Streets Maintenance
Public Services - Parking

Public Services - Grounds Maintenance
Public Services - Cemetery

Facilities Management- Custodial
Facilities Management- Maintenance
Leisure Services - Library

Leisure Services - Recreation / Athletics
Leisure Services - Rec / Facility Rentals
Leisure Services - Rec / Community Programs
Non-Departmental

Transfer Out - Capital Projects

Transfer Out- CRA / Debt Service (2010)
Transfer Out - Golf Fund

Transfer Out - Grants

subtotal
Reserve for future use
Total Uses of Funds

Fund Balance Analysis:

Actual Available Fund Balance / Estimated
Use of fund balance

Excess Revenues over Expenditures
Reserve for future capital projects
Transfer Out - Self Insurance

Emergency Reserve

Estimated Remaining Fund Balance

FY 2011-2012

FY 2012-2013

FY 2013-2014

FY 2013-2014

YTD Actuals (Oct-

FY 2013-2014

FY 2014-2015

FY 2014-2015

Change between
FY 15 Draft Budget

FY 2014-2015

Actuals Actuals Adjusted Budget July) Forecast Budget Request & FY 14 Forecast % Change
2,061,277 2,678,895 3,008,583 2,115,827 3,006,967 2,936,028 (70,939) -2.36%
243,654 239,213 234,475 191,172 229,399 221,477 (7,922) -3.45%
523,186 550,145 638,549 511,016 613,210 789,953 176,743 28.82%
23,005 36,876 11,998 8,001 9,597 10,688 1,091 11.37%
1,697,872 1,658,177 1,586,753 1,194,616 1,433,528 1,495,912 62,384 4.35%
309,388 232,825 282,872 211,349 253,612 255,386 1,774 0.70%
81,190 83,160 86,395 68,047 81,655 86,649 4,994 6.12%
840,897 876,668 979,487 731,350 877,613 918,907 41,294 4.71%
532,728 485,508 491,574 385,678 476,186 458,064 (18,122) -3.81%
376,456 366,579 403,724 267,631 321,149 396,261 75,112 23.39%
277,221 302,421 491,313 379,737 455,677 456,812 1,135 0.25%
260,508 294,494 413,901 314,312 377,169 342,823 (34,346) -9.11%
128,991 1,456,791 108,085 119,069 132,279 80,000 (52,279) -39.52%
148,000 102,208 - - - - - 100.00%
686,778 557,778 622,290 622,290 622,290 743,192 120,902 19.43%
- - 254,632 253,139 253,139 - (253,139) 100.00%
18,520 92,000 10,000 10,000 10,000 - (10,000) -100.00%
27,914,214 29,934,025 30,483,545 23,823,958 29,719,582 30,324,160 604,578 2.03%
1,451,762 - - 72,549 - -
29,365,976 29,934,025 30,483,545 23,896,507 29,719,582 30,324,160
2,473,770 3,823,324 4,237,941 4,237,941 4,237,941 3,753,816 (484,125)
- (971,350) (950,175) - (484,125) (264,544) 219,581
1,451,762 - - 72,549 - - -
(102,208) - - -
(5,193,918) - - - - - -
5,193,918 - - - - - -
3,823,324 2,851,974 3,287,766 4,310,490 3,753,816 3,489,272 (264,544)
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City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft

Building Permit Fund

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-2014 FY 2014-2015 FY 2014-2015
Change between

FY 2014-2015

FY 15 Draft
YTD Actuals Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change
Source of Funds
Permits 740,624 1,224,298 625,000 637,844 625,000 681,793 56,793 9.09%
General Government 1,756 1,750 100 1,430 100 1,750 1,650 1650.00%
Other Miscellaneous Revenue 1,442 4,142 - 1,575 - 4,142 4,142 #DIV/0!
Transfers In - - 23,985 23,985 23,985 - (23,985) 100.00%
subtotal 743,822 1,230,190 649,085 664,834 649,085 687,685 38,600 5.95%
Use of Fund Balance - - - - 8,874 533,230 524,356
Total Sources of Funds 743,822 1,230,190 649,085 664,834 657,959 1,220,915 562,956
Use of Funds
Building Services 512,638 528,848 601,122 476,432 657,739 745,668 87,929 13.37%
Non-Departmental 220 188 220 663 220 187 (33) 100.00%
Transfers Out - - - - - 475,060 475,060 #DIV/0!
subtotal 512,858 529,036 601,342 477,095 657,959 1,220,915 562,956 85.56%
Reserve for future use 230,964 701,154 47,743 187,739 - - -
Total Uses of Funds 743,822 1,230,190 649,085 664,834 657,959 1,220,915 562,956
Fund Balance Analysis:
Actual Available Fund Balance / Estimated 376,748 607,712 1,308,867 1,308,867 1,308,867 1,299,993 (8,874) -0.68%
Reserve for future use 230,964 701,154 47,743 187,739 (8,874) (533,230) (524,356) 5908.90%
Estimated Remaining Fund Balance 607,712 1,308,866 1,356,610 1,496,606 1,299,993 766,763 (533,230)
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City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft

Beach Fund
FY 2011-2012

FY 2012-2013 FY 2013-2014 FY 2013-2014

FY 2013-2014

FY 2014-2015

FY 2014-2015 FY 2014-2015

Change between

FY 15 Draft
YTD Actuals Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change
hourly parking rates $ 200 $ 2.00
Source of Funds
Transportation - Public Parking 562,697 866,512 980,781 1,143,708 1,378,000 1,314,000 (64,000) -4.64%
Transportation - Permit & Decal Parking 25,740 115,219 22,099 46,966 50,480 56,730 6,250 12.38%
Violations 51,735 59,102 100,000 90,349 100,000 100,000 - -
Culture/Recreation - beach consessions 128,647 93,993 27,440 31,806 32,038 86,085 54,047 168.70%
Culture/Recreation - pool fees - - 8,000 34,690 61,702 8,000 (53,702) -87.03%
Rents & Royalties 100,984 494,540 642,015 604,977 648,514 844,372 195,858 30.20%
Ballroom rental - 120,000 183,000 110,692 198,700 158,230 (40,470) -20.37%
Misc. Revenue 329 9,536 - 7,272 7,250 6,812 (438) -6.04%
Transfers (refund of SWA annual assessment) - - 26,675 26,675 26,675 - (26,675) -100.00%
subtotal 870,132 1,758,902 1,990,010 2,097,135 2,503,361 2,574,229 70,868 2.83%
Use of Fund Balance 243,486 18,595 440,573 - - - -
Total Sources of Funds 1,113,618 1,777,497 2,430,583 2,097,135 2,503,361 2,574,231 70,870
Use of Funds
Beach Parking 133,304 175,289 347,235 257,255 314,106 362,057 47,951 15.27%
Casino Building 206,033 643,633 402,611 240,789 252,893 223,542 (29,351) -11.61%
Ballroom - 224,543 159,532 119,126 157,759 188,888 31,129 19.73%
Pool 158,221 131,410 268,636 171,165 220,512 283,295 62,783 28.47%
Beach 540,580 476,144 598,948 443,036 519,384 567,620 48,236 9.29%
Beach Park - 4,950 252,812 291,548 372,698 432,314 59,616 16.00%
Pier 52,633 40,394 27,834 19,214 22,004 38,837 16,833 76.50%
Non-Departmental 18,968 35,516 13,000 43,899 52,700 35,516 (17,184) -32.61%
Capital Outlay 3,879 21,618 9,975 - - - - -
subtotal operating expenses 1,113,618 1,753,497 2,080,583 1,586,032 1,912,056 2,132,069 220,013
Principal - - 250,000 - 250,000 250,000 - 100.00%
Interest - 24,000 50,000 - 50,000 50,000 - -
Transfers out - cash advance repayment - - 50,000 50,000 50,000 50,000 - 100.00%
subtotal 1,113,618 1,777,497 2,430,583 1,636,032 2,262,056 2,482,069 220,013 9.73%
Reserve for future use - - - 461,103 241,305 92,160 (149,145)
Total Uses of Funds 1,113,618 1,777,497 2,430,583 2,097,135 2,503,361 2,574,229 70,868
Fund Balance Analysis:
Actual Available Fund Balance / Estimated 275,151 316,665 12,314 12,314 12,314 253,619 241,305 1959.60%
Advance due to other funds 285,000 - - - -
Reserve for Future Use/ (Use of fund balance) (243,486) (18,595) (440,573) 461,103 241,305 92,160 (149,145) -61.81%
Estimated Remaining Available Fund Balance 316,665 298,070 (428,259) 473,417 253,619 345,779 92,160
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City of Lake Worth

Proposed FY 2015 Budget- 2nd Draft

Parking Special Revenue Fund

FY 2011-2012

Source of Funds
Charges for services
Interest & other Earnings
Transfer in

Use of Fund Balance
Use of Funds

Parking
Non-Departmental
Reserve for future use
Fund Balance Analysis:

Actual Available Fund Balance / Estimated
Use of fund balance

FY 2012-2013 FY 2013-2014 FY 2013-2014

FY 2013-2014

FY 2014-2015
Change between
FY 15 Draft

FY 2014-2015

YTD Actuals Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change

5 3 - 79 100 - (100) -100.00%
subtotal 5 3 - 79 100 - (100) -100.00%

- 84,198 67,998 - - 66,380 66,380

Total Sources of Funds 5 84,201 67,998 79 100 66,380 66,280
- 1,700 67,998 - - 66,380 66,380 #DIV/O!
1 82,501 - 20 20 - (20) -100.00%
subtotal 1 84,201 67,998 20 20 66,380 66,360 331800.00%

4 - - 59 80 - (80)

Total Uses of Funds 5 84,201 67,998 79 100 66,380 66,280
150,494 150,498 66,300 66,300 66,300 66,380 80 0.12%
4 (84,198) (67,998) 59 80 (66,380) (66,460) 83075.00%

150,498 66,300 (1,698) 66,359 66,380 - (66,380)

Estimated Remaining Fund Balance
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City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft

Code Remediation Fund

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-2014 FY 2014-2015 FY 2014-2015
Change between
FY 15 Draft
YTD Actuals Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change
Source of Funds
Interest & other Earnings 2,888 613 - 4,140 - - - -
Other Miscellaneous Rev 39,464 5,562 - 21,115 - - - -
Transfers In - 100,000 202,411 202,411 202,411 - (202,411) -100.00%
subtotal 42,352 106,175 202,411 227,666 202,411 - (202,411) -100.00%
Use of Fund Balance 337,319 - 116,414 - - 302,134 302,134
Total Sources of Funds 379,671 106,175 318,825 227,666 202,411 302,134 99,723
Use of Funds
Code Enforcement 131,816 60,688 318,825 21,423 167,000 302,000 135,000 80.84%
Non-Departmental (4,429) 35,716 - (873) - 134 134 #DIV/O!
Transfers Out 252,284 - - - - - - -
subtotal 379,671 96,404 318,825 20,550 167,000 302,134 135,134 80.92%
Reserve for future use - 9,771 - 207,116 35,411 - (35,411)
Total Uses of Funds 379,671 106,175 318,825 227,666 202,411 302,134 99,723
Fund Balance Analysis:
Actual Available Fund Balance / Estimated 611,645 274,326 284,099 284,099 284,099 319,510 35,411 12.46%
Reserve for Future Use/ (Use of fund balance) (337,319) 9,771 (116,414) 207,116 35,411 (302,134) (337,545) -953.22%
Estimated Remaining Available Fund Balance 274,326 284,097 167,685 491,215 319,510 17,376 (302,134)
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City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft

Grants
FY 2011-2012

FY 2012-2013

FY 2013-2014

FY 2013-2014

FY 2014-2015
Change between

FY 2014-2015

FY 15 Draft
Adjusted Budget & FY 14
Actuals Actuals Budget Forecast Budget Request Forecast % Change

Source of Funds
Federal Grants: - -

Culture/Recreation 432,000 393,859 73,790 47,416 26,374 (21,042) -44.38%

General Government 130,000 - - - - - -

Physical Enviornment 318,406 - 2,300,542 1,030,146 465,542 (564,604) -54.81%

Public Safety 124,006 140,007 9,636 9,636 - (9,636) -100.00%

Transportation 96,532 - - - - - -

Total Federal Grants 1,100,944 533,866 2,383,968 1,087,198 491,916 (595,282) -54.75%
State Grants - culture/recreation 111,000 - 3,900 3,900 - (3,900) -100.00%
Grants From Local Units - culture/recreation 276,352 179,912 - - - - -
Transfers In 53,520 92,000 - - - - -

subtotal 1,541,816 805,778 2,387,868 1,091,098 491,916 (599,182) -54.92%
Use of Fund Balance 275,000 - 219,771 219,771 - (219,771)
Total Sources of Funds 1,816,816 805,778 2,607,639 1,310,869 491,916 (818,953)

Use of Funds
CDBG - Sunset Ridge improvement 200,000 47,000 - - - - -
CDBG - Sunset Ridge equipment - 43,952 - - - - -
CDBG - Street Calming 96,532 - - - - -
CDBG - Wimbeley Gym 200,000 - 200,000 - - - -
CDBG - Infrastructure 226,253 - 1,280,542 1,015,146 465,542 (549,604) -54.14%
CDBG - Shuffleboard courts parking area, etc. 97,000 - - - - - -
ARRA Justice Assistance Grant 142,526 143,718 73,803 73,803 - (73,803) -100.00%
DOJ-YEC Afterschool & Crime Prevention - 77,039 43,102 16,728 26,374 9,646 57.66%
DOJ - Fiber Optics Expansxion - - 18,088 18,088 - (18,088) -100.00%
EECGB from Refuse 122,153 - - - - - -
ARRA Leap - Local Energy Assurance Plan 130,000 - - - - - -
Bryant Park 111,000 401,664 - - - - -
Derelict vessel grant - 11,250 - - - - -
Fish & Wildlife - Bryant Pakr parking lot - - 91,392 91,392 - (91,392) -100.00%
PBC Drowning Prevention Coalition 5,000 - - - - - -
PBC Bryant Park Water Front Access 300,000 - - - - - -
Youth Empowerment Grant - 2011 71,352 - 12,600 12,600 - (12,600) -100.00%
State Aid to Library - 10,424 10,472 10,472 - (10,472) -100.00%
LG1303 - Keep Palm Beach Beautiful - - 3,900 3,900 - (3,900) -100.00%
Urban and Community Forest Program - - 15,000 15,000 - (15,000) -100.00%
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City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft

Grants
FY 2011-2012

FY 2012-2013

FY 2013-2014

FY 2013-2014

FY 2014-2015
Change between

FY 2014-2015

FY 15 Draft
Adjusted Budget & FY 14
Actuals Actuals Budget Forecast Budget Request Forecast % Change
Cycle for Transportation Alternatives Program - - 775,000 - - -
Transfers Out 115,000 30,000 83,740 53,740 (53,740) -100.00%
subtotal 1,816,816 765,047 2,607,639 1,310,869 (818,953) -62.47%
Reserve for future use - 40,731 - - -
Total Uses of Funds 1,816,816 805,778 2,607,639 1,310,869 (818,953)
Fund Balance Analysis:
Actual Available Fund Balance / Estimated 324,039 179,040 219,771 219,771 (219,771) -100.00%
Use of fund balance (275,000) 40,731 (219,771) (219,771) 219,771 -100.00%
Estimated Remaining Fund Balance 49,039 219,771 - - -
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City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft

Tree Beautification Fund

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-2014 FY 2014-2015 FY 2014-2015

Change between

FY 15 Draft
YTD Actuals Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change
Source of Funds

Intergovernmental - -
Donations - 1,425 1,000 310 1,000 1,425 425 42.50%
Transfers In - - - - - - - -
subtotal - 1,425 1,000 310 1,000 1,425 425 42.50%

Use of Fund Balance 1,550 468 - - - 468 468

Total Sources of Funds 1,550 1,893 1,000 310 1,000 1,893 893

Use of Funds

Grounds 1,550 1,893 1,000 164 1,000 1,893 893 89.30%
Transfers Out - -

subtotal 1,550 1,893 1,000 164 1,000 1,893 893 89.30%
Reserve for future use - - - 146 - - -
Total Uses of Funds 1,550 1,893 1,000 310 1,000 1,893 893
Fund Balance Analysis:
Actual Available Fund Balance / Estimated 10,688 9,138 8,670 8,670 8,670 8,670 - -
Use of fund balance (1,550) (468) - 146 - (468) (468) #DIV/O!
Estimated Remaining Fund Balance 9,138 8,670 8,670 8,816 8,670 8,202 (468)
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City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft

Utility Conservation Fund
FY 2011-2012

FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-2014 FY 2014-2015

Change between

FY 2014-2015

FY 15 Draft
YTD Actuals Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change
Source of Funds
Physical Environment 661,746 (186) - (16) - - - -
Interest & Other Earnings 3,008 1,807 - 936 - - - -
subtotal 664,754 1,621 - 920 - - - -
Use of Fund Balance - 320,947 735,379 106,235 133,091 684,122 551,031
Total Sources of Funds 664,754 322,568 735,379 107,155 133,091 684,122 551,031
Use of Funds
Building Permits - - - - - - -
Administration - 343 - - - - -
Utility Conservation 632,008 319,487 734,909 106,792 132,621 683,622 551,001 415.47%
Non-Departmental Other 26,123 2,738 470 363 470 500 30 6.38%
subtotal 658,131 322,568 735,379 107,155 133,091 684,122 551,031 414.03%
Reserve for future use 6,623 - - - - - -
Total Uses of Funds 664,754 322,568 735,379 107,155 133,091 684,122 551,031
Fund Balance Analysis:
Actual Available Fund Balance / Estimated 1,162,962 1,169,585 848,641 848,641 848,641 715,550 (133,091) -15.68%
Reserve for future use 6,623 (320,947) (735,379) (106,235) (133,091) (684,122) (551,031) 414.03%
Estimated Remaining Fund Balance 1,169,585 848,638 113,262 742,406 715,550 31,428 (684,122)
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City of Lake Worth

Proposed FY 2015 Budget- 2nd Draft

Golf Fund

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2013-2014

FY 2013-2014

FY 2014-2015

FY 2014-2015 FY 2014-2015

Change between

Source of Funds
Culture/Recreation
Donations

Other Miscellaneous Rev
Reimbursements
Transfers In

subtotal
Use of Fund Balance

Total Sources of Funds

Use of Funds

Golf Course

Restaurant /Clubhouse
Non-Departmental
Repayment cash advance
Debt Payments- Interest
Capital Outlay

subtotal
Reserve for future use

Total Uses of Funds

Net Asset Analysis:
Actual Available Fund Balance / Estimal
(Use of Fund Balance)/ Reserve for Futt

Estimated Remaining Fund Balance

Capital Outlay
* Golf Course
*  Restaurant/Clubhouse

FY 15 Draft
YTD Actuals Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change

1,148,008 951,970 1,135,628 820,509 1,085,639 1,075,020 (10,619) -0.98%
12,784 9,721 10,000 - 10,000 10,785 785 7.85%
13,687 1,874,901 - 510 - - - -

- - - - - 54,000
- - 285,770 284,277 284,277 - (284,277) 100.00%
1,174,479 2,836,592 1,431,398 1,105,296 1,379,916 1,139,805 (240,111) -17.40%
107,503 - - - - - -

1,281,982 2,836,592 1,431,398 1,105,296 1,379,916 1,139,805 (240,111)

1,067,535 991,711 1,096,386 853,033 1,034,935 1,046,409 11,474 1.11%
64,855 2,648 - - - - - -
66,860 62,686 16,462 13,870 16,462 13,643 (2,819) -17.12%

- - 110,000 110,000 110,000 - (110,000) 100.00%
16,598 - - - - - - -
66,134 4,870 - - - 16,000 16,000 #DIV/0!

1,281,982 1,061,915 1,222,848 976,903 1,161,397 1,076,052 (85,345) -7.35%

- 1,774,677 208,550 128,393 218,519 63,753 (154,766)

1,281,982 2,836,592 1,431,398 1,105,296 1,379,916 1,139,805 (240,111)

(1,888,601) (1,996,104) (217,731) (217,731) (217,731) 788 218,519 -100.36%

(107,503) 1,774,677 208,550 128,393 218,519 63,753 (154,766) -70.82%

(1,996,104) (221,427) (9,181) (89,338) 788 64,541 63,753 -171.19%
61,801 1,270 - - - 16,000 16,000 #DIV/0!
4,333 3,600 - - - - - -
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City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft

Simpkin Library Trust Fund
FY 2011-2012

FY 2012-2013 FY 2013-2014 FY 2013-2014

FY 2013-2014

FY 2014-2015
Change between

FY 2014-2015

FY 15 Draft
YTD Actuals Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change
Source of Funds
Interest & other Earnings 2,539 973 1,000 330 1,000 800 (200) -20.00%
Transfers In - -
subtotal 2,539 973 1,000 330 1,000 800 (200) -20.00%
Use of Fund Balance 101,860 109,354 62,528 62,828 62,528 81,300 18,772
Total Sources of Funds 104,399 110,327 63,528 63,158 63,528 82,100 18,572
Use of Funds
Non-Departmental 529 294 528 158 528 100 (428) -81.06%
Transfers Out 103,870 110,033 63,000 63,000 63,000 82,000 19,000 30.16%
subtotal 104,399 110,327 63,528 63,158 63,528 82,100 18,572 29.23%
Reserve for future use - - - - - - -
Total Uses of Funds 104,399 110,327 63,528 63,158 63,528 82,100 18,572
Fund Balance Analysis:
Actual Available Fund Balance / Estimated 606,705 504,845 395,491 395,491 395,491 332,963 (62,528) -15.81%
Use of fund balance (101,860) (109,354) (62,528) (62,828) (62,528) (81,300) (18,772) 30.02%
Estimated Remaining Fund Balance 504,845 395,491 332,963 332,663 332,963 251,663 (81,300)
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City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft
Library Trust Fund

Source of Funds
Interest & other Earnings
Sale of Surplus Material
Donations
Transfers In
subtotal

Use of Fund Balance

Total Sources of Funds

Use of Funds
New Library Serve & PACs
Non-Departmental
Transfers Out
subtotal
Reserve for future use
Total Uses of Funds

Fund Balance Analysis:
Actual Available Fund Balance / Estimated
Reserve for future use

Estimated Remaining Fund Balance

FY 2011-2012

FY 2012-2013 FY 2013-2014 FY 2013-2014

FY 2013-2014

FY 2014-2015
Change between

FY 2014-2015

8/22/2014

FY 15 Draft
YTD Actuals Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change
598 (149) - (15) - - - -
1,524 2,553 1,800 3,240 2,700 1,500 (1,200) -44.44%
10,008 561 - 1,144 - 600 600 #DIV/O!
- 2,194 - - - - - -
12,130 5,159 1,800 4,369 2,700 2,100 (600) -22.22%
- 104,900 51,317 48,631 50,417 - (50,417)
12,130 110,059 53,117 53,000 53,117 2,100 (51,017)
117 26 117 - 117 - (117) -100.00%
- 110,033 53,000 53,000 53,000 - (53,000) -100.00%
117 110,059 53,117 53,000 53,117 - (53,117) -100.00%
12,013 - - - - 2,100 2,100
12,130 110,059 53,117 53,000 53,117 2,100 (51,017)
162,465 174,478 69,769 69,769 69,769 19,352 (50,417) -72.26%
12,013 (104,900) (51,317) (48,631) (50,417) 2,100 52,517 -104.17%
174,478 69,578 18,452 21,138 19,352 21,452 2,100



City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft

Criminal Justice Fund

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-2014 FY 2014-2015 FY 2014-2015
Change between
FY 15 Draft
YTD Actuals Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change

Source of Funds
Judgements & Fines 6,437 7,122 6,000 6,198 6,000 5,000 (1,000) 100.00%
Transfers In - -

subtotal 6,437 7,122 6,000 6,198 6,000 5,000 (1,000) 100.00%
Use of Fund Balance - - 39,020 - 39,020 1,122 (37,898)
Total Sources of Funds 6,437 7,122 45,020 6,198 45,020 6,122 (38,898)

Use of Funds
Administration - - 45,020 - 45,020 6,122 (38,898) -86.40%
Transfers Out - -

subtotal - - 45,020 - 45,020 6,122 (38,898) -86.40%
Reserve for future use 6,437 7,122 - 6,198 - - -
Total Uses of Funds 6,437 7,122 45,020 6,198 45,020 6,122 (38,898)
Fund Balance Analysis:
Actual Available Fund Balance / Estimated 26,583 33,020 40,142 40,142 40,142 1,122 (39,020) -97.20%
Reserve for future use 6,437 7,122 (39,020) 6,198 (39,020) (1,122) 37,898 -97.12%
Estimated Remaining Fund Balance 33,020 40,142 1,122 46,340 1,122 - (1,122)
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City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft

State Confiscated Forfeiture Fund
FY 2011-2012

FY 2012-2013 FY 2013-2014 FY 2013-2014

FY 2013-2014

FY 2014-2015
Change between

FY 2014-2015

FY 15 Draft
YTD Actuals Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change
Source of Funds -
Confiscated Property 12,383 6,333 - 7,281 4,000 - (4,000) -100.00%
Interest & other Earnings 145 89 - 59 30 150 120 400.00%
Transfers In - - -
subtotal 12,528 6,422 - 7,340 4,030 150 (3,880) -96.28%
Use of Fund Balance - - 47,197 - 995 49,871 48,876
Total Sources of Funds 12,528 6,422 47,197 7,340 5,025 50,021 44,996
Use of Funds
Administration - 4,528 47,172 1,375 5,000 50,021 45,021 900.42%
Non-Departmental 25 25 25 21 25 - (25) -
Transfers Out - - - -
subtotal 25 4,553 47,197 1,396 5,025 50,021 44,996 895.44%
Reserve for future use 12,503 1,869 - 5,944 - - -
Total Uses of Funds 12,528 6,422 47,197 7,340 5,025 50,021 44,996
Fund Balance Analysis:
Actual Available Fund Balance / Estimated 36,494 48,997 50,866 50,866 50,866 49,871 (995) -1.96%
Reserve for future use 12,503 1,869 (47,197) 5,944 (995) (49,871) (48,876) 4912.16%
Estimated Remaining Fund Balance 48,997 50,866 3,669 56,810 49,871 - (49,871)

8/22/2014



City of Lake Worth

Proposed FY 2015 Budget- 2nd Draft

Capital Projects Fund

Source of Funds

Federal Grants

Interest & Other Earnings
Other Miscellaneous Rev

Repayment from Beach fund - principal & interest

Transfers In

Use of Fund Balance

Total Sources of Funds

Use of Funds
General Improvements
Public Services Bldg

Park of Commerce Drainage Improvements

Road Improvements

Sidewalk improvements

Bike Lane Striping

City Hall Roof Replacement

Irrigation Upgrade Bryant

Bryant Park Boat Ramp

Park Furnishings

ADA Compliance

Pier Building roof

Parking Meters

NW Ballfield Improvements

Update Library Fire Alarm

HTE Core Financials

Golf course restoration

Building Licensing - building renovation
Roof replacement - Bryant Park
Bryant Park Concession Building
Public safety building air conditioners
City Hall alarm system & electric upgrade
City Hall chiller

Shuffle Board Court renovation
Gymansium floor/Bleachers

Land acquisition

Landfill restoration

subtotal Capital Projects

FY 2011-2012

FY 2012-2013 FY 2013-2014

FY 2013-2014

FY 2013-2014

FY 2014-2015

FY 2014-2015
Change between FY

FY 2014-2015

YTD Actuals 15 Draft Budget &
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request FY 14 Forecast % Change
192,986 (11,768) - - - - - -
31,624 8,016 - - - - - -
65,000 - - - - - -
50,000 50,000 50,000 50,000 - 100.00%
1,724,442 214,708 239,636 239,636 239,636 33,000 (206,636) -86.23%
1,949,052 275,956 289,636 289,636 289,636 83,000 (206,636) -71.34%
- 982,233 3,070,026 1,248,150 1,462,286 1,636,656 174,370
1,949,052 1,258,189 3,359,662 1,537,786 1,751,922 1,719,656 (32,266)
3,113 2,821 377,322 91,000 91,000 158,656 67,656 74.35%
1,176,407 39,250 45,000 - (45,000) -100.00%
20,661 348,838 317,270 212,375 317,270 - (317,270) -100.00%
70,692 - - - - - -
12,329 92,277 - - - - - -
17,415 89,350 89,339 89,339 - (89,339) -100.00%
5,300 53,307 - - - - - -
1,764
38,000 - - - - - -
25,385 - - - - - -
183,003 112,313 8,822 112,313 - (112,313) -100.00%
- - - 66,000 66,000 #DIV/0!
30,000 - - - - 100.00%
65,000 - - 65,000 65,000
79,000 79,000 79,000 - (79,000) 100.00%
40,000 40,000 40,000 - (40,000) 100.00%
- - - 80,000 80,000 100.00%
37,500 37,500 37,500 - (37,500) 100.00%
95,000 - - - - 100.00%
40,500 40,500 40,500 - (40,500) 100.00%
264,170 610,735 2,459,662 637,786 851,922 369,656 (482,266) -56.61%

8/22/2014



City of Lake Worth

Proposed FY 2015 Budget- 2nd Draft

Capital Projects Fund

Transfers Out

Advance - Beach fund

Non Operating
Dept Payments- Principal
Debt Payments- Interest

subtotal
Reserve for future use
Total Uses of Funds
Fund Balance Analysis:
301 Fund
102 Fund

Actual Available Fund Balance / Estimated
Advance to Beach Fund
Reserve for future use

Estimated Remaining Fund Balance

Transfers In

Insurance fund - additional claim proceeds for Publ
Road Improvement fund
Grant Fund

General Fund

Building Permit Fund
Casino Building Fund
Beach Redevelopment
Parking Improvement Fund
Stormwater

Insurance Fund

Transfers Out

General fund - new events
General Fund - Centennial Celebration
Road Improvement fund
Casino Building Fund

Self Insurance Fund
Stormwater Fund

Park of Commerce Fund
Foreclosure Fund - demolitions
Code remediation Fund
Parking Improvement Fund
Beach Redevelopment

FY 2011-2012

FY 2012-2013 FY 2013-2014 FY 2013-2014

FY 2013-2014

FY 2014-2015

FY 2014-2015
Change between FY

FY 2014-2015

YTD Actuals 15 Draft Budget &

Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request FY 14 Forecast % Change
153,967 411,534 900,000 900,000 900,000 1,350,000 450,000 50.00%
405,000 200,000 - - - - - -

31,118 32,064 - - - - - -
4,803 3,856 - - - - - -
859,058 1,258,189 3,359,662 1,537,786 1,751,922 1,719,656 (32,266) -1.84%
1,089,994 - - . - - R
1,949,052 1,258,189 3,359,662 1,537,786 1,751,922 1,719,656 (32,266)
2,699,863 4,125,466 3,483,942 3,483,942 3,483,942 2,021,656 (1,462,286) -41.97%
147,217 111,296 - - - - - -
2,847,080 4,236,762 3,483,942 3,483,942 3,483,942 2,021,656 (1,462,286) -41.97%
- - - (385,000)
1,089,994 (982,233) (3,070,026) (1,248,150) (1,462,286) (1,636,656) (174,370) 11.92%
3,937,074 3,254,529 413,916 2,235,792 2,021,656 - (2,021,656)
123,387 - - - - - -
525,055 - - - - - -
10,000 30,000 - - - - - -
66,000 102,208 - - - - - 100.00%
- - - 33,000
- 183,925 183,925 183,925 - (183,925) -100.00%
- - 55,711 55,711 55,711 - (55,711) -100.00%
- 82,500 - - - - - -
200,000 - - - - - -
800,000 - - - - - -
1,724,442 214,708 239,636 239,636 239,636 33,000 (206,636) -86.23%
2,400 - - - - - - -
- 25,000 - - - - - -
213,231
69,067 73,303
- - - - - 800,000
- - - - - 200,000
- - 700,000 700,000 700,000 350,000
- 100,000 - - - - - -
- - 200,000 200,000 200,000 -
82,500
153,967 411,534 900,000 900,000 900,000 1,350,000 450,000 50.00%
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City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft
Road Improvement Fund

FY 2011-2012 FY 2012-2013

FY 2013-2014 FY 2013-2014

FY 2013-2014

FY 2014-2015
Change between

FY 2014-2015 FY 2014-2015

FY 15 Draft
YTD Actuals Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change

Source of Funds
Franchise Fees 381,450 354,885 358,000 267,207 322,800 323,000 200 0.06%
Interest & other earnings (1,301) 554 10,000 1,032 1,200 1,200 - -
Transfers In 105,000 213,231 - - 148,328 - (148,328) -100.00%

subtotal 485,149 568,670 368,000 268,239 472,328 324,200 (148,128) -31.36%
Use of Fund Balance 50,414 255,729 798,267 - 73,412 699,804 626,392

Total Sources of Funds 535,563 824,399 1,166,267 268,239 545,740 1,024,004 478,264

Use of Funds
Street improvements 8,574 240,846 1,164,335 - 545,440 1,023,704 478,264 87.68%
Non-Departmental 1,934 2,553 1,932 303 300 300 - -
Transfers Out - Capital Projects 525,055 581,000 - (148,328) - - - -

subtotal 535,563 824,399 1,166,267 (148,025) 545,740 1,024,004 478,264 87.64%
Reserve for future use - - - 416,264 - - -

Total Uses of Funds 535,563 824,399 1,166,267 268,239 545,740 1,024,004 478,264

Fund Balance Analysis:
Actual Available Fund Balance / Estimated 1,139,055 1,088,641 773,250 773,250 773,250 699,838 (73,412) -9.49%
Use of fund balance (50,414) (255,729) (798,267) 416,264 (73,412) (699,804) (626,392) 853.26%
Estimated Remaining Fund Balance 1,088,641 832,912 (25,017) 1,189,514 699,838 34 (699,804)

8/22/2014



City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft

Park of Commerce

Source of Funds
Intergovernmental/Grants
General Government
Miscellaneous Revenue
Non-Operating Sources/debt proceeds
Transfers In
subtotal

Use of Fund Balance

Total Sources of Funds

Use of Funds
Street Maintenance
Stormwater
Transmission & Distribution
Water Distribution
Sewer Collection
subtotal

Reserve for future use

Total Uses of Funds

Net Assets Analysis:

Actual Available Net Assets / Estimated

PY Reserve for Future Capital Expenditures
Use of Net Assets

Estimated Remaining Fund Balance

Transfers In:

Capital Fund

Stormwater

Transmission & Distribution
Water

Local Sewer

FY 2011-2012 FY 2012-2013 FY 2013-2014

FY 2013-2014

FY 2013-2014

FY 2014-2015

FY 2014-2015

Change between

FY 2014-2015

Adjusted YTD Actuals FY 15 Draft Budget
Actuals Actuals Budget (Oct-July) Forecast Budget Request & FY 14 Forecast % Change
1,000,000 1,000,000 #DIV/0!
- - 700,000 700,000 700,000 2,350,000 1,650,000 100.00%
- - 700,000 700,000 700,000 3,350,000 2,650,000
- - 700,000 700,000 700,000 3,350,000 2,650,000
- - 700,000 300,137 700,000 3,350,000 2,650,000 100.00%
- - 700,000 300,137 700,000 3,350,000 2,650,000
- - - 399,863 - - -
- - 700,000 700,000 700,000 3,350,000 2,650,000
700,000 700,000 700,000 350,000
- - - 2,000,000
700,000 700,000 700,000 2,350,000
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City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft
Electric Fund

Source of Funds
General Government
Physical Environment
Violations of Local Ordinance
Interest & Other Earnings
Sale of Surplus Material
Other Miscellaneous Rev
Contribution from Enterprise
Transfers In
subtotal

Use of Net Operating Assets
Use of Available Bond Proceeds

Total Sources of Funds

Use of Funds
Administration
Engineering
Power Plant
System Operation
Transmission & Distrib.
Customer Service
Non-Departmental Other
Interfund Admin. Services
Contribution to General Fund
Depreciation

Subtotal Operating Expenses

Transfers Out - Park of Commerce
Capital Outlay - operating
Capital Outlay - bond proceeds
Debt Payments- Principal
Debt Payments- Interest
subtotal

Reserve for future use

Total Uses of Funds

Net Assets Analysis:

FY 2011-2012

FY 2012-2013

FY 2013-2014

FY 2013-2014

YTD Actuals (Oct-

FY 2013-2014

FY 2014-2015

FY 2014-2015

Change
between FY 15
Draft Budget &

FY 2014-2015

Actuals Actuals Adjusted Budget July) Forecast Budget Request FY 14 Forecast % Change
82,994 72,574 71,500 81,357 97,627 86,500 (11,127) -11.40%
52,786,279 49,615,915 49,549,383 42,512,892 51,015,467 51,387,350 371,883 0.73%
31,927 46,479 40,000 41,840 50,208 40,000 (10,208) -20.33%
113,608 81,758 219,665 20,607 24,728 85,000 60,272 243.74%
22,903 23,111 - 127,859 127,859 - (127,859) -100.00%
1,375,510 183,299 1,034,000 274,205 283,634 30,000 (253,634) -89.42%
1,651,731 1,691,677 1,691,677 1,409,731 1,691,675 762,303 (929,372) -54.94%
- 8,600 155,409 155,409 155,409 - (155,409) -100.00%
56,064,952 51,723,413 52,761,634 44,623,900 53,446,607 52,391,153 (1,055,454)
3,046,212 7,053,033 7,732,518 - 1,657,604 6,939,151
- - 5,580,000 349,822 450,000 3,215,000
59,111,164 58,776,446 66,074,152 44,973,722 55,554,211 62,545,304
866,640 792,924 1,314,284 804,751 1,001,812 947,329 (54,483) -5.44%
1,602,084 1,448,698 1,485,232 896,797 1,076,146 1,192,614 116,468 10.82%
3,046,013 3,003,265 3,130,382 2,339,326 2,832,178 3,135,369 303,191 10.71%
34,047,054 33,583,615 31,507,618 26,051,465 32,368,111 34,019,611 1,651,500 5.10%
5,793,364 6,113,409 7,191,979 5,383,306 6,321,244 6,457,429 136,185 2.15%
1,515,307 1,513,097 1,514,417 1,123,638 1,348,356 1,330,462 (17,894) -1.33%
1,045,635 979,144 963,419 504,808 542,507 207,500 (335,007) -61.75%
2,538,672 2,151,041 2,151,041 1,792,534 2,151,040 1,814,889 (336,151) -15.63%
4,484,451 4,459,183 4,141,958 3,451,632 4,141,958 3,932,889 (209,069) -5.05%
1,711,881 1,717,913 1,711,881 - 1,711,881 1,717,912 6,031 0.35%
56,651,101 55,762,289 55,112,211 42,348,257 53,495,233 54,756,004 1,260,771
- - - - - 2,000,000 - 100,000
- - 4,077,641 761,588 901,995 306,000 (595,995) -66.08%
5,580,000 349,822 450,000 3,215,000 2,765,000 614.44%
1,290,000 2,097,023 635,000 - - 1,582,500 1,582,500 #DIV/0!
1,170,063 917,134 669,300 589,153 706,983 685,800 (21,183) -3.00%
59,111,164 58,776,446 66,074,152 44,048,820 55,554,211 62,545,304 4,991,093
- - - 924,902 - -
59,111,164 58,776,446 66,074,152 44,973,722 55,554,211 62,545,304
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City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft
Electric Fund

Actual Available Net Assets / Estimated
(Use of Net Assets)/Reserve for future use
Non cash items: Depreciation

Remaining bond proceeds

Estimated Remaining Available Net Assets

Capital Outlay
*  Utility Customer Service
*  Administration
*  Steam Power Generation
*  Power System Operation
*  Transmission & Distrib.

FY 2011-2012

FY 2012-2013  FY 2013-2014

FY 2013-2014

YTD Actuals (Oct-

FY 2013-2014

FY 2014-2015

FY 2014-2015

Change
between FY 15
Draft Budget &

FY 2014-2015

Actuals Actuals Adjusted Budget July) Forecast Budget Request FY 14 Forecast % Change
19,320,402 26,587,115 13,251,395 13,251,395 13,251,395 12,855,672 (395,723) -2.99%
(3,046,212) (7,053,033) (13,312,518) 575,080 (2,107,604) (10,154,151) (8,046,547) 381.79%

1,711,881 1,717,913 1,711,881 - 1,711,881 1,717,912 6,031 0.35%

(16,009,111) (15,786,023) (10,206,023) (15,436,201) (15,336,023) (10,121,023) 5,215,000 -34.00%

1,976,960 5,465,972 (8,555,265) (1,609,726) (2,480,351) (5,701,590) (3,221,239)
- - 9,657,641 1,111,410 1,351,995 3,521,000 2,169,005
- - 453,440 32,040 82,440 - (82,440)
- - 230,600 199,250 199,250 150,000 (49,250)
- - 632,219 58,588 70,305 - (70,305)
- - 8,326,382 821,532 1,000,000 3,371,000 2,371,000
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City of Lake Worth

Proposed FY 2015 Budget- 2nd Draft

Water Fund

Revenue change assumptions:
Source of Funds
Physical Environment
Violation of Lake Worth Ordinance
Interest & other Earnings
Spec Assess/Impact
Advance Reimbursement
Grants/Aid
Other Miscellaneous Rev
Transfers In
subtotal
Use of Net Assets
Total Sources of Funds
Use of Funds
Administration
Pumping
Water Treatment Plant
Transmission & Distrib.
Non-Departmental Other
Contribution to General Fund
Transfers Out - to Capital Project Fund
Capital Outlay
Debt Payments- Principal
Debt Payments- Interest
Depreciation
subtotal
Reserve for future use
Total Uses of Funds
Net Assets Analysis:
Actual Available Net Assets / Estimated
Reserve for future use/(Use of Net Assets)
Adjustment for Non-cash items (i.e. Depreciation
Less cash advances for the following:
Beach Redevelopment Internal Loan
Casino Building Internal Loan
Estimated Available Ending Net Assets

Capital Outlay
*  Treatment
*  Distribution

FY 2011-2012

FY 2012-2013 FY 2013-2014

FY 2013-2014

FY 2013-2014

FY 2014-2015 FY 2014-2015
Change between

FY 15 Draft

FY 2014-2015

8/22/2014

YTD Actuals Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change
5%
11,779,931 11,562,792 12,244,470 10,180,253 12,680,000 12,966,036 286,036 2.26%
200 - 500 - 500 500 - -
72,290 61,626 107,838 18,709 72,738 107,838 35,100 48.26%
- 213,219 5,000 327,936 328,000 5,000 (323,000) -98.48%
- (217,828) - 4 - - - 100.00%
- 245,723 - - - - - -
183,180 7,362 - - - - - -
- - 1,443,497 - - 166,667 166,667 #DIV/0!
12,035,601 11,872,894 13,801,305 10,526,902 13,081,238 13,246,041 164,803 1.26%
1,045,944 2,810,047 5,406,076 - 4,199,725 1,978,270 (2,221,455)
13,081,545 14,682,941 19,207,381 10,526,902 17,280,963 15,224,311 (2,056,652)
- - - - - 900,328 900,328
274,870 192,248 525,459 230,398 368,698 188,327 (180,371) -48.92%
4,148,279 4,164,958 4,810,814 2,834,056 4,145,827 3,642,847 (502,980) -12.13%
1,108,099 1,271,701 1,624,571 1,189,216 1,501,609 1,619,526 117,917 7.85%
1,692,719 1,647,774 1,575,304 1,234,135 1,569,209 936,407 (632,802) -48.08%
1,071,160 1,075,572 1,030,564 858,803 1,030,564 1,022,788 (7,776) 51.92%
- 400,500 810,000 33,603 810,000 400,500 (409,500) 151.92%
- - 4,968,897 879,995 3,993,284 1,480,000 (2,513,284) -62.94%
1,333,567 2,461,675 1,034,214 - 1,034,214 1,880,452 846,238 81.82%
1,396,276 1,170,326 770,984 589,153 770,984 854,950 83,966 10.89%
2,056,575 2,298,187 2,056,574 - 2,056,574 2,298,186 241,612 11.75%
13,081,545 14,682,941 19,207,381 7,849,359 17,280,963 15,224,311 (2,056,652) -11.90%
- - - 2,677,543 - - -
13,081,545 14,682,941 19,207,381 10,526,902 17,280,963 15,224,311 (2,056,652)
22,275,082 24,039,185 20,152,689 20,152,689 20,152,689 18,009,538 (2,143,151) -10.63%
(1,045,944) (2,810,047) (5,406,076) 2,677,543 (4,199,725) (1,978,270) 2,221,455 -52.90%
2,056,575 2,298,187 2,056,574 - 2,056,574 2,298,186 241,612 11.75%
- (1,276,830) - - - - -
- (3,833,333) (3,833,333) (3,833,333) (3,833,333) (3,666,667) 166,666
23,285,713 18,417,162 12,969,854 18,996,899 14,176,205 14,662,787 486,582 -51.78%
- - 4,968,897 879,995 3,993,284 1,480,000 (2,513,284) -62.94%
- - 4,909,137 859,692 2,619,001 880,000 (1,739,001) -66.40%
- - 59,760 20,303 1,374,283 600,000 (774,283) -56.34%



City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft
Local Sewer Fund

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-2014 FY 2014-2015 FY 2014-2015 FY 2014-2015
Change between

FY 15 Draft
YTD Actuals Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change
Revenue change assumptions: 10% 8.00%
Source of Funds
Physical Environment 7,736,162 7,263,337 6,352,524 5,380,954 6,822,500 6,957,425 134,925 1.98%
Interest & other Earnings 32,219 31,135 73,412 10,429 73,412 49,482 (23,930) -32.60%
Spec Assess/Impact - 165,535 5,000 254,400 255,000 250,000 (5,000) -1.96%
Other Miscellaneous Rev 4,983 3,872,838 - - - - - -
subtotal 7,773,364 11,332,845 6,430,936 5,651,222 7,150,912 7,256,907 105,995 1.48%
Use of Net Assets - - 2,095,976 260,655 1,263,319 2,899,143 1,635,824
Total Sources of Funds 7,773,364 11,332,845 8,526,912 5,911,877 8,414,231 10,156,050 1,741,819
Use of Funds
Administration - - - - - 549,416 549,416
Pumping 372,724 384,629 801,913 662,005 756,350 789,206 32,856 4.34%
Sewer Collection 952,221 1,041,947 1,258,043 927,355 1,207,938 1,254,319 46,381 3.84%
Non-Departmental Other 4,236,223 3,322,903 3,662,513 3,643,013 3,662,513 3,002,199 (660,314) -18.03%
Contribution to General Fund 229,997 223,037 595,817 496,514 595,817 177,511 (418,306) -70.21%
Subtotal Operating Expenses 5,791,165 4,972,516 6,318,286 5,728,887 6,222,618 5,772,651 (449,967)
Capital Outlay 73,235 - 1,605,113 182,990 1,588,100 3,795,376 2,207,276 138.99%
Debt Payments- Principal 255,000 3,570,000 - - - - - -
Debt Payments- Interest 53,257 24,535 - - - - - -
Depreciation 603,513 588,024 603,513 - 603,513 588,023 (15,490) -2.57%
subtotal 6,776,170 9,155,075 8,526,912 5,911,877 8,414,231 10,156,050 1,741,819 20.70%
Reserve for future use 997,194 2,177,770 - - - - -
Total Uses of Funds 7,773,364 11,332,845 8,526,912 5,911,877 8,414,231 10,156,050 1,741,819
Net Assets Analysis:
Actual Available Net Assets / Estimated 8,060,060 9,660,767 10,485,360 10,485,360 10,485,360 9,825,554 (659,806) -6.29%
Reserve for future use/(Use of Net Assets) 997,194 2,177,770 (2,095,976) (260,655) (1,263,319) (2,899,143) (1,635,824) 129.49%
Adjustment for Non-cash items (i.e. Depreciatior 603,513 588,024 603,513 - 603,513 588,023 (15,490) -2.57%
Estimated Available Ending Net Assets 9,660,767 12,426,561 8,992,897 10,224,705 9,825,554 7,514,434 (2,311,120) -23.52%
Capital Outlay 73,235 - 1,605,113 182,990 1,588,100 3,795,376 2,207,276 138.99%
Pumping - - 111,380 37,585 - 50,000 50,000
Sewer Collection - - 1,493,733 145,405 1,588,100 1,109,688 (478,412) -30.12%
Sewer Collection - Non Departmental - - 283,101 276,494 283,101 2,635,688
Vehicles 73,235 - - - - -

8/22/2014



City of Lake Worth

Proposed FY 2015 Budget- 2nd Draft

Regional Sewer Fund

Source of Funds
Physical Environment
Renewal and Replacement contributions
Miscellaneous Revenue
Interest & other Earnings
Transfers In
subtotal

Use of Net Assets

Total Sources of Funds

Use of Funds
Pumping
Non-Department Other
Interfund Admin Services
Transfers Out
Debt Payments- Principal
Debt Payments- Interest
Reserve for Renewal & Replacement
Capital Outlay
Depreciation
subtotal

Reserve for future use

Total Uses of Funds

Net Assets Analysis:

Actual Available Net Assets / Estimated
Investment in Joint Venture

Reserve for future use/(Use of Net Assets)
Adjustment for Non-cash items (i.e. Depreciation)

Estimated Available Ending Net Assets

Capital Outlay
Pumping

R&R Analysis:
Beginning balance
Revenues

Capital Outlay
Ending Balance

FY 2011-2012

FY 2012-2013

FY 2013-2014

FY 2013-2014

FY 2013-2014

FY 2014-2015

FY 2014-2015
Change between

FY 2014-2015

8/22/2014

FY 15 Draft
YTD Actuals Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change
7,554,445 5,231,267 4,649,167 4,955,140 4,649,167 5,227,528 578,361 12.44%
- 298,526 298,524 82,414 82,414 500,001 417,587 506.69%
- 299,250 - - - - - -
24,311 4,427 40,000 3,496 40,712 5,000 (35,712) -87.72%
- 1,713,405 - - - -
7,578,756 7,546,875 4,987,691 5,041,050 4,772,293 5,732,529 960,236 20.12%
- 5,533,109 1,442,948 - 1,624,855 229,679 (1,395,176)

7,578,756 13,079,984 6,430,639 5,041,050 6,397,148 5,962,208 (434,940)

5,267,163 4,949,631 4,396,384 3,812,194 4,225,667 5,090,886 865,219 20.48%
972,468 5,616,865 4,800 689,778 693,941 2,311 (691,630) -99.67%
339,643 338,389 338,389 281,991 338,389 156,035

- 1,713,405 - - - - - -

286,799 - - - - - - -

32,413 28,718 - - - - - -
- - 298,524 - - - -

- - 963,391 12,978 710,000 280,000 (430,000) -60.56%

429,151 432,976 429,151 - 429,151 432,976 3,825 0.89%

7,327,637 13,079,984 6,430,639 4,796,941 6,397,148 5,962,208 (434,940) -6.80%
251,119 - - 244,109 - - -

7,578,756 13,079,984 6,430,639 5,041,050 6,397,148 5,962,208 (434,940)

5,415,396 6,095,666 20,173,960 20,173,960 20,173,960 18,978,256 (1,195,704) -5.93%

(18,662,012) (18,662,012) (18,662,012) (18,662,012)
251,119 (5,533,109) (1,442,948) 244,109 (1,624,855) (229,679) 1,395,176 -85.86%
429,151 432,976 429,151 - 429,151 432,976 3,825 100.00%
6,095,666 995,533 498,151 1,756,057 316,244 519,541 203,297 64.28%
- - 963,391 12,978 710,000 280,000 (430,000) -60.56%
- - 963,391 12,978 710,000 280,000 (430,000) -60.56%

1,917,766 1,917,766 1,290,180

298,524 82,414 500,001

(1,261,915) (710,000) (280,000)

954,375 1,290,180 1,510,181



City of Lake Worth

Proposed FY 2015 Budget- 2nd Draft

Stormwater Fund

Revenue Rate per ERU:
Source of Funds
Taxes
Physical Environment
Interest & other Earnings
Misc. Revenue
Transfers In

subtotal

Use of Net Assets

Total Sources of Funds

Use of Funds
Stormwater
Non-Department Other
Contribution to General Fund
Transfers Out
Transfers Out - to Master Plan Project Fund
Capital Outlay
Depreciation
subtotal

Reserve for future use

Total Uses of Funds

Net Assets Analysis:

Actual Available Net Assets / Estimated

Reserve for future use/(Use of Net Assets)
Adjustment for Non-cash items (i.e. Depreciation)

Estimated Available Ending Net Assets

Debt Payments- Principal

Capital Outlay
*  Stormwater
*  Non-Departmental

FY 2011-2012

FY 2012-2013

FY 2013-2014 FY 2013-2014

FY 2013-2014 FY 2014-2015

Change between

FY 2014-2015

FY 2014-2015

8/22/2014

FY 15 Draft
YTD Actuals Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change
$ 7560 $ 75.60 $ 75.60

5,886 42,516 - 5,122 6,000 6,000 - -
1,931,032 1,821,675 2,107,000 1,804,984 1,841,750 1,915,751 74,001 4.02%
38,189 17,773 46,936 11,487 16,931 15,750 (1,181) -6.98%
18,630 30 - 114 104 - (104) -100.00%

- - 66,370 66,370 66,370 200,000 133,630
1,929,192 1,881,994 2,220,306 1,893,516 1,936,655 2,137,501 200,846 10.37%

449,168 - 2,390,826 - 242,780 - (242,780)

2,378,360 1,881,994 4,611,132 1,893,516 2,179,435 2,137,501 (41,934)
1,705,813 902,601 1,287,618 743,104 962,881 1,081,070 118,189 12.27%
40,081 140,793 140,351 117,875 140,351 76,726 (63,625) -45.33%
156,117 165,126 164,071 136,726 164,071 169,960 5,889 100.00%
200,000 166,000 - - - - - -
- - 2,106,960 (144,834) - - - 100.00%
- - 635,783 330,101 635,783 - (635,783) -100.00%
276,349 308,530 276,349 - 276,349 308,529 32,180 11.64%
2,378,360 1,683,050 4,611,132 1,182,972 2,179,435 1,636,285 (543,150) -24.92%

- 198,944 - 710,544 - 501,216 501,216

2,378,360 1,881,994 4,611,132 1,893,516 2,179,435 2,137,501 (41,934)
4,323,691 4,150,872 4,371,308 4,371,308 4,371,308 4,404,877 33,569 0.77%
(449,168) 198,944 (2,390,826) 710,544 (242,780) 501,216 743,996 -306.45%

276,349 308,530 276,349 - 276,349 308,529

4,150,872 4,658,346 2,256,831 5,081,852 4,404,877 5,214,622 777,565 18.38%
- - 635,783 330,101 635,783 - (635,783) -100.00%
- - 635,783 330,101 635,783 - (635,783) -100.00%



City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft

Refuse Fund

Revenue change assumptions
Residential Rate per ERU:
Source of Funds
Taxes
Franchise Fees
Physical Environment
Residential user fees
Commercial user fees
Other user fees
Interest & other Earnings
Sale of Surplus Material
General Government
Transfers In
subtotal
Use of Net Assets
Total Sources of Funds

Use of Funds
Refuse, Collection
Residential Collection
Commercial Collection
Recycling
Rolloffs
Non-Department Other
Contribution to General Fund
Capital Outlay
Transfers Out (SWA Annual Assessment refund)
Debt Payments- Interest
Vehicle Replacement contribution
Depreciation
subtotal

Reserve for future use

Total Uses of Funds

Net Assets Analysis:

Actual Available Net Assets / Estimated

Reserve for future use/(Use of Net Assets)
Adjustment for Non-cash items (i.e. Depreciation)

Estimated Available Ending Net Assets

Capital Outlay
Residential
Vehicle replacement
Commercial

FY 2011-2012

FY 2012-2013

FY 2013-2014 FY 2013-2014

FY 2013-2014

FY 2014-2015

FY 2014-2015
Change between FY 15

FY 2014-2015

YTD Actuals Draft Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change
$ 24586 $ 245.86 $ 245.86
6,146 71,125 5,150 9,203 6,710 71,124 64,414 959.97%
4,340 13,417 5,200 22,194 15,621 13,200 (2,421) -15.50%
3,410,152 3,144,600 3,144,600 3,144,600 3,144,600 3,144,600 - -
1,492,682 1,445,000 1,445,000 1,445,000 1,445,000 1,445,000 - -
578,547 887,314 503,000 660,641 560,945 588,996 28,051 5.00%
50,156 15,724 11,500 15,827 10,225 10,000 (225) -2.20%
22,700 - - - - - - -
- - - 30 - - - -
5,564,723 5,577,180 5,114,450 5,299,896 5,185,501 5,272,920 87,419 1.69%
- - 594,808 - 470,818 - (470,818)
5,564,723 5,577,180 5,709,258 5,299,896 5,656,319 5,272,920 (383,399)
(823) 4,893 - 7,456 6,826 - (6,826) -100.00%
1,684,868 1,885,065 2,141,639 1,795,221 2,073,221 2,018,546 (54,675) -2.64%
824,282 917,364 1,024,636 951,629 950,393 964,414 14,021 1.48%
566,111 477,035 622,183 394,703 554,206 548,473 (5,733) -1.03%
438,807 330,308 429,132 299,916 386,796 433,892 47,096 12.18%
377,809 194,484 192,345 160,762 385,499 220,206 (165,293) -42.88%
439,029 452,080 439,651 366,376 439,651 459,095 19,444 100.00%
- - 24,245 24,244 24,300 - (24,300) -100.00%
- 328,843 255,174 255,174 255,174 - (255,174) -100.00%
17,356 812 - - - - - -
- - 500,000 240,000 500,000 - (500,000) 100.00%
80,253 162,383 80,253 - 80,253 162,383 82,130 102.34%
4,427,692 4,753,267 5,709,258 4,495,481 5,656,319 4,807,009 (849,310) -15.02%
1,137,031 823,913 - 804,415 - 465,911 465,911
5,564,723 5,577,180 5,709,258 5,299,896 5,656,319 5,272,920 (383,399)
652,711 1,869,995 2,958,531 2,958,531 2,958,531 2,567,966 (390,565) -13.20%
1,137,031 823,913 (594,808) 804,415 (470,818) 465,911 936,729 -198.96%
80,253 162,383 80,253 - 80,253 162,383 82,130 100.00%
1,869,995 2,856,291 2,443,976 3,762,946 2,567,966 3,196,260 628,294 24.47%
- - 274,245 264,244 274,300 - (274,300) (1)
- - 24,245 24,244 24,300 (24,300) 1)
250,000 240,000 250,000
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City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft

Information Technology Fund
FY 2011-2012

FY 2012-2013

FY 2013-2014 FY 2013-2014

FY 2013-2014

FY 2014-2015

FY 2014-2015
Change between

FY 2014-2015

FY 15 Draft
YTD Actuals Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change
Source of Funds -
General Government 1,541,343 1,431,512 1,465,338 1,206,616 1,465,338 1,162,572 (302,766) -20.66%
Other Miscellaneous Rev 347 - - 373 - - - -
Capital Contributions - 3,440 31,500 31,500 23,250 10,800 (12,450) -53.55%
Transfer In - - 8,510 8,510 - - - -
subtotal 1,541,690 1,434,952 1,505,348 1,246,999 1,488,588 1,173,372 (315,216) -21.18%
Use of Net Assets - - 301,476 - 205,896 656,018 450,122
Total Sources of Funds 1,541,690 1,434,952 1,806,824 1,246,999 1,694,484 1,829,390 134,906
Use of Funds
Technical 1,046,380 1,039,591 1,325,283 910,915 1,226,503 1,285,103 58,600 4.78%
Capital - - 393,715 109,420 380,155 431,000 50,845 13.37%
Depreciation 87,827 113,288 87,826 - 87,826 113,287 25,461 28.99%
subtotal 1,134,207 1,152,879 1,806,824 1,020,335 1,694,484 1,829,390 134,906 7.96%
Reserve for future use 407,483 282,073 - 226,664 - - -
Total Uses of Funds 1,541,690 1,434,952 1,806,824 1,246,999 1,694,484 1,829,390 134,906
Net Assets Analysis:
Actual Available Net Assets / Estimated 90,428 585,738 799,539 799,539 799,539 681,469 (118,070) -14.77%
Reserve for future use/(Use of Net Assets) 407,483 282,073 (301,476) 226,664 (205,896) (656,018) (450,122) 218.62%
Adjustment for Non-cash items (i.e. Depreciation) 87,827 113,288 87,826 - 87,826 113,287 25,461 100.00%
Estimated Available Ending Net Assets 585,738 981,099 585,889 1,026,203 681,469 138,738 (542,731) -79.64%
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City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft

Self Insurance Fund

FY 2011-2012 FY 2012-2013 FY 2013-2014 FY 2013-2014 FY 2013-2014 FY 2014-2015 FY 2014-2015 FY 2014-2015
Change between

FY 15 Draft
YTD Actuals Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change
Source of Funds
General Government 1,182,863 1,937,067 1,742,360 1,451,967 1,742,360 2,107,320 364,960 20.95%
Interest & Other Earnings 46,395 18,371 35,000 6,073 20,750 35,000 14,250 68.67%
Other Miscellaneous Revenue 220,169 54,157 - 57,859 58,283 838,833 780,550 1339.24%
Advance reimbursement - - 83,333 - 83,333 83,333 - -
Transfers - - - - - 800,000 800,000 #DIV/0!
subtotal 1,449,427 2,009,595 1,860,693 1,515,899 1,904,726 3,864,486 1,959,760 1
Use of Net Assets 901,827 1,538,598 7,975,505 60,691 7,896,520 7,975,505 78,985 0
Total Sources of Funds 2,351,254 3,548,193 9,836,198 1,576,590 9,801,246 11,839,991 2,038,745 0
Use of Funds
Property & Liability 1,029,829 1,320,234 1,458,798 1,222,092 1,454,359 1,605,722 151,363 0
Worker's Compensation 393,886 353,152 545,581 343,323 508,075 519,123 11,048 0
Non-Departmental 4,152 1,866,207 4,152 2,665 4,152 3,000 (1,152) 0)
Contingencies / Reserves - - 7,819,157 - 7,834,660 9,712,146 1,877,486 0
Transfers Out 923,387 8,600 8,510 8,510 - - - -
subtotal 2,351,254 3,548,193 9,836,198 1,576,590 9,801,246 11,839,991 2,038,745 0
Reserve for future use - - - - - - -
Total Uses of Funds 2,351,254 3,548,193 9,836,198 1,576,590 9,801,246 11,839,991 2,038,745 0
Net Assets Analysis:
Actual Available Net Assets / Estimated 5,222,012 7,514,103 7,975,505 7,975,505 7,975,505 7,975,505 -
Reserve for future use/(Use of Net Assets) (901,827) (1,538,598) (156,348) (60,691) (61,860) 1,736,641 1,798,501
Transfers in - General Fund 5,193,918 - - - - - -
Advance to Casino Building Project (2,000,000) (2,000,000) (1,916,667) - (1,916,667) (1,833,333) 83,333
Reserves (7,514,103) (7,975,505) (5,902,490) - (5,917,993) (7,878,813) (1,960,819)
Estimated Available Ending Net Assets - (4,000,000) - 7,914,814 78,985 - (78,985)
Schedule of Reserves:
Catastrophe Reserve 5,193,918 5,193,918 5,168,918 - 5,168,918 5,168,918 -
Reserve for Estimated Losses for Worker Compensation 1,423,000 1,423,000 1,551,000 - 1,551,000 1,551,000 -
Reserve for Identified Claims - - - - - 442,948
Reserve for Estimated Incurred But Not Reported Claims - - - - - 393,385
Reserve for Estimated Losses for Auto Liability 855,000 855,000 888,000 - 888,000 888,000 -
Reserve for Estimated Losses for Building Deductibles * 42,185 503,587 (1,705,428) - (1,689,925) (565,438) 1,124,486
7,514,103 7,975,505 5,902,490 - 5,917,993 7,878,813 1,960,819

* deficit reserves are related to the cash advance to Beach Fund
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City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft

Fleet Management Fund

Source of Funds
General Government
Miscellaneous Revenue
Non-Operating Sources
subtotal
Use of Net Assets
Total Sources of Funds

Use of Funds

Garage Maintenance

Depreciation

Capital

Reserve for Future Capital Expenditures

subtotal
Reserve for future use
Total Uses of Funds

Net Assets Analysis:

Actual Available Net Assets / Estimated
Adjustment for Non-cash items (i.e. Depreciation)
PY Reserve for Future Capital Expenditures
Reserve for future use/(Use of Net Assets)

Estimated Available Ending Net Assets

FY 2011-2012 FY 2012-2013 FY 2013-2014

FY 2013-2014

FY 2013-2014

FY 2014-2015

FY 2014-2015
Change between

FY 2014-2015

FY 15 Draft
YTD Actuals Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change
820,498 879,256 872,700 693,227 872,700 819,800 (52,900) -6.06%
109,515 21,540 - 17,002 - - - -
499,951 89,970 775,000 724,665 775,000 970,000 195,000 25.16%
1,429,964 990,766 1,647,700 1,434,894 1,647,700 1,789,800 142,100 8.62%
- - 123,511 - 131,826 367,000 235,174
1,429,964 990,766 1,771,211 1,434,894 1,779,526 2,156,800 377,274
543,002 604,096 719,704 529,611 728,019 698,319 (29,700) -4.08%
117,126 211,581 117,125 - 117,125 211,581 94,456 80.65%
- - 875,000 - 875,000 1,070,000 195,000 22.29%
- - 59,382 - 59,382 176,900 117,518 197.90%
660,128 815,677 1,771,211 529,611 1,779,526 2,156,800 377,274 21.20%
769,836 175,089 - 905,283 - - -
1,429,964 990,766 1,771,211 1,434,894 1,779,526 2,156,800 377,274
53,262 654,624 910,551 910,551 910,551 710,250 (200,301) -22.00%
117,126 211,581 117,125 - 117,125 211,581
(285,600) (285,600) (285,600) (285,600) (185,600) (548,921) (363,321) 195.75%
769,836 175,089 (123,511) 905,283 (131,826) (367,000) (235,174) 178.40%
654,624 755,694 618,565 1,530,234 710,250 5,910 (798,796) -99.17%
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City of Lake Worth
Proposed FY 2015 Budget- 2nd Draft

Employee Benefits Fund

Source of Funds
General Government
Interest & Other Earnings
Shared Revenue Local Units
Other Miscellaneous Revenue
subtotal

Use of Net Assets

Total Sources of Funds

Use of Funds
Benefits

subtotal
Reserve for future use
Total Uses of Funds

Net Assets Analysis:
Actual Available Fund Balance / Estimated
Reserve for future use/(Use of Net Assets)

Estimated Available Ending Net Assets

FY 2011-2012

FY 2012-2013

FY 2013-2014 FY 2013-2014

FY 2013-2014

FY 2014-2015

FY 2014-2015
Change between

FY 2014-2015

FY 15 Draft
YTD Actuals Budget & FY 14
Actuals Actuals Adjusted Budget (Oct-July) Forecast Budget Request Forecast % Change
7,084,836 7,167,054 7,944,689 6,734,368 8,112,153 7,697,880 (414,273) -5.11%
20,264 22,525 20,000 20,770 20,000 22,524 2,524 12.62%
11,851 972 - 3,585 - - - -
7,116,951 7,190,551 7,964,689 6,758,723 8,132,153 7,720,404 (411,749) -5.06%
- - 255,031 - 138,433 471,239 332,806
7,116,951 7,190,551 8,219,720 6,758,723 8,270,586 8,191,643 (78,943)
6,107,755 6,945,539 8,219,720 6,718,430 8,270,586 8,191,643 (78,943) -0.95%
6,107,755 6,945,539 8,219,720 6,718,430 8,270,586 8,191,643 (78,943) -0.95%
1,009,196 245,012 - 40,293 - - -
7,116,951 7,190,551 8,219,720 6,758,723 8,270,586 8,191,643 (157,886)
- 1,009,196 1,254,209 1,254,209 1,254,209 1,115,776 (138,433) -11.04%
1,009,196 245,012 (255,031) 40,293 (138,433) (471,239) (332,806) 240.41%
1,009,196 1,254,208 999,178 1,294,502 1,115,776 644,537 (471,239) -42.23%
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FY 2015-19 CIP Projects

(Includes LW POC, Excludes LW 2020)

Departments / Divisions Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 5 Yr Total Total Project
Project Description 2015 2016 2017 2018 2019 FY 2015-2019 Estimate
|. PUBLIC SERVICES DEPARTMENT
A. Street / Road Improvements
Road Improvements- Multiple Road Projects 545,440 - - - - - - 545,440
6th Ave S - Dixie Hwy to Federal Hwy - Mill & Overlay - 197,865 - - - - 197,865 197,865
N Lakeside - 16th Ave N to 18th Ave N - Mill & Overlay - 160,839 - - - - 160,839 160,839
N M St - Lucerne to 2nd Ave N - - 74,768 - - - 74,768 74,768
S M St - Lake Ave to 1st Ave S - - 74,768 - - - 74,768 74,768
N O St - 14th Ave N to 16th Ave N - - 156,492 - - - 156,492 156,492
Yale Dr - N Lakeside to Notre Dame - - 74,709 - - - 74,709 74,709
4th Ave S - Ocean Breeze to Lakeside - - 108,675 - - - 108,675 108,675
North F St to North A St - 11th & 12th Ave N - - 383,374 - - - 383,374 383,374
Tropical Dr & Barton Rd - - - 884,814 - - 884,814 884,814
16th Ave North - North A St to North D St - - - 135,885 - - 135,885 135,885
17th Ave North - North A St to North D St - - - 135,885 - - 135,885 135,885
18th Ave North - North A St to North D St - - - - 140,003 - 140,003 140,003
North K St & North M St - 2nd Ave N to 9th Ave N - - - - 673,390 - 673,390 673,390
North F St. - 11th Ave N to 13th Ave N - - 239,266 - - - 239,266 239,266
Duke Drive - Federal Hwy to Lakeside - - - - 285,007 - 285,007 285,007
N Lakeside Dr - Wellesley Dr to Duke Dr - - - - - 421,811 421,811 421,811
Wellesley Dr - N Lakeside to Notre Dame Dr - - - - - 125,403 125,403 125,403
Notre Dame Dr - Wellesly Dr to Harvard Dr - - - - - 205,205 205,205 205,205
Harvard Dr - N Lakeside Dr to Notre Dame Dr - - - - - 125,403 125,403 125,403
Snowden Dr - 12th Ave S to 6th Ave S - - - - - 638,030 638,030 638,030
Sub-Total 545,440 358,704 1,112,052 1,156,584 1,098,400 1,515,852 5,241,592 5,787,032
B. Facilities Management
Public Safety Chiller/Handler Replacement 80,000 - - - - 80,000 80,000
Bryant Park /Bandshell Roof & Canopy Repl - 65,000 100,000 - - - 165,000 165,000
Sub-Total - 145,000 100,000 - - - 245,000 245,000
C. Stormwater

11th Ave N - North A St. to North F St. - 210,461 - - - 210,461 210,461
12th Ave N - North A St. to North F St. - 210,461 - - - 210,461 210,461
North F St. - 11th Ave N to 13th Ave N - 118,721 - - - 118,721 118,721
16th Ave North - North A St to North D St - - 32,291 - - 32,291 32,291
17th Ave North - North A St to North D St - - 32,291 - - 32,291 32,291

FY 2015-2019 CIP Project Worksheets for pdf upload 2
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Page Departme D 0 Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 5 Yr Total Total Project
Project De ptio 2015 2016 2017 2018 2019 FY 2015-2019 Estimate
|. PUBLIC SERVICES DEPARTMENT
C. Stormwater (Cont'd)
7 18th Ave North - North A St to North D St - - - 33,270 - 33,270 33,270
7  |Duke Drive - Federal Hwy to Lakeside - - - 348,649 - 348,649 348,649
7  |North K St. - 2nd Ave N to 9th Ave N - - - 118,979 - 118,979 118,979
7 |North M St. - 2nd Ave N to 9th Ave N - - - 118,979 - 118,979 118,979
7 N Lakeside Dr - Wellesley Dr to Duke Dr - - - - 516,001 516,001 516,001
7  |Wellesley Dr - N Lakeside to Notre Dame Dr - - - - 153,405 153,405 153,405
7 Notre Dame Dr - Wellesly Dr to Harvard Dr - - - - 251,027 251,027 251,027
7  |Harvard Dr - N Lakeside Dr to Notre Dame Dr - - - - 125,513 125,513 125,513
7 Snowden Dr - 12th Ave S to 6th Ave S - - - - 80,129 80,129 80,129
7 |Collier Ave - Snowden Dr to Lake Osborne Dr - - - - 65,560 65,560 65,560
7 |11th Ave South - A St. to H St. - - - - 269,084 269,084 269,084
7 |South G St. - 9th Ave Sto 11th Ave S - - - - 109,907 109,907 109,907
Sub-Total - - - 539,643 64,582 619,877 1,570,626 2,794,728 2,794,728
D. Garage
9 Fleet Replacement 50,000 - 100,000 100,000 100,000 - - 300,000 350,000
11 |UT Local Sewer vehicles 275,000 325,000 135,000 - - - 460,000 735,000
13 |UT Water vehicles - - 80,000 - - - - 80,000 80,000
Sub-Total 50,000 275,000 505,000 235,000 100,000 - - 840,000 1,165,000
E. Park of Commerce (POC)
15 |POC Phases | & Il - See Project Worksheets 500,250 700,000 3,350,000 - - - - 3,350,000 4,550,250
Sub-Total 500,250 700,000 3,350,000 - - - - 3,350,000 4,550,250
Public Services Total: 550,250 1,520,440 4,358,704 1,986,695 1,321,166 1,718,277 3,086,478 12,471,320 14,542,010
Il. LEISURE SERVICES DEPARTMENT
A. Golf Course
17 |Golf Course Shed Replacement - - - 35,000 - - - 35,000 35,000
Sub-Total - - - 35,000 - - - 35,000 35,000
Leisure Services Total: = = = 35,000 o = o 35,000 35,000
IIl. UTILITY - ELECTRIC
A. Electric - Power Generation
19 |MU 1&5 Overhaul & Generator Rebuild - - - 400,000 - - - 400,000 400,000
21 |Power Plant Roofing Coating - - 150,000 - - - - 150,000 150,000
Sub-Total - - 150,000 400,000 - - - 550,000 550,000
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Page Departme D 0 Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 5 Yr Total Total Project
Project De ptio 2015 2016 2017 2018 2019 FY 2015-2019 Estimate
IIl. UTILITY - ELECTRIC
B. Electric - Transmission & Distribution
23 |System Relays Upgrade 127,167 125,000 125,000 125,000 - - - 250,000 502,167
25 |138 KV Tie Line Addition - - - - - 4,000,000 - 4,000,000 4,000,000
27 |15th Avenue South Sub-Station - - 360,000 - - - 1,390,000 1,750,000 1,750,000
29 |Capital Equipment for Long Range Plan - - 720,000 - - - - 720,000 720,000
31 |26.4 KV Sub Transmission Loop - North 80,000 80,000 80,000 420,000 - - - 500,000 660,000
33 |26.4 KV Sub Transmission Loop - South - - 80,000 - 80,000 80,000 520,000 760,000 760,000
35 |4th Ave North Sub-Station - - 100,000 680,000 970,000 - - 1,750,000 1,750,000
37 |18th Ave North Sub-Station - 360,000 1,390,000 - - - - 1,390,000 1,750,000
39 |6th Avenue South Sub-station - - 360,000 190,000 50,000 - - 600,000 600,000
Sub-Total 207,167 565,000 3,215,000 1,415,000 1,100,000 4,080,000 1,910,000 11,720,000 12,492,167
Utility - Electric Total: 207,167 565,000 3,365,000 1,815,000 1,100,000 4,080,000 1,910,000 12,270,000 13,042,167
IV. UTILITY - WATER & SEWER
A. Water Distribution
41 |2" Watermain Replacement - - 500,000 2,700,000 2,700,000 2,700,000 2,700,000 11,300,000 11,300,000
43 |Watermain - Lake & Lucerne, G, J, K, L, M St - - - 80,000 800,000 - - 880,000 880,000
45 |Watermain - Lake & Lucerne & FEC - - - - 150,000 - - 150,000 150,000
47 |Watermain Install - O St & S. Paimway - - - 62,000 410,000 - - 472,000 472,000
49 |Watermain Repl-Yr #6 LW2020 -See Sewer - - - - - - 435,000 435,000 435,000
Sub-Total - - 500,000 2,842,000 4,060,000 2,700,000 3,135,000 13,237,000 13,237,000
B. Water Treatment
51 |Well # 4 New Constr - - - - - - 80,000 80,000 80,000
53 [Well # 16,17,18 Raw Wtr Main Constr 69,500 [ 1,223,205 - 120,000 120,000 - - 240,000 1,532,705
55 |Well # 12 New Constr - 20,000 380,000 - - - - 380,000 400,000
57 [(Well # 17 New Constr - - 60,000 662,000 - - - 722,000 722,000
59 |Well # 18 New Constr - - - 58,900 662,000 - - 720,900 720,900
61 |Ground Storage Tank Repairs - - - - - 80,000 - 80,000 80,000
63 |HS Pumps # 3, 4, 5 Repl - - - 40,000 400,000 - - 440,000 440,000
Sub-Total 69,500 1,243,205 440,000 880,900 1,182,000 80,000 80,000 2,662,900 3,975,605
C. Local Sewer Collection & Pumping
65 |15th Ave S. & Fordham Sewer Lining 580,000 60,000 60,000 640,000
67 |Global Manhole Rehabilitation Lining Project 87,000 - 250,000 100,000 100,000 100,000 100,000 650,000 737,000
69 |Lift Station # 4 Coll Main Replacement - - 40,000 400,000 - - - 440,000 440,000
71 |Collector Main Rehabilitation - - 200,000 200,000 200,000 200,000 200,000 1,000,000 1,000,000
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Departments / Divisions Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 5 Yr Total Total Project
Project Description 2015 2016 2017 2018 2019 FY 2015-2019 Estimate
IV. UTILITY - WATER & SEWER
C. Local Sewer Collection & Pumping
73 |Sewer Rehab 3rd Ave North - - - 50,000 700,000 - - 750,000 750,000
75 |Replace Lift Station # 12 40,000 400,000 440,000 440,000
N/A  |Watermain Repl-Yr #6 LW2020 -See Water - - - - - - 152,071 152,071 152,071
Sub-Total 87,000 580,000 550,000 750,000 1,000,000 340,000 852,071 3,492,071 4,159,071
D. Regional Sewer Collection & Pumping
77 |Master Pump Station Control Improvement - - 250,000 - - - - 250,000 250,000
79 |6th Ave Interceptor Rehabilitation - - - - - 50,000 500,000 550,000 550,000
Sub-Total - 250,000 - - 50,000 500,000 800,000 800,000
Utility - Water & Sewer Total: 156,500 1,823,205 1,740,000 4,472,900 6,242,000 3,170,000 4,567,071 20,191,971 22,171,676
V. INFORMATION TECHNOLOGY
81 |Computer Workstation Upgrades 224,500 50,000 50,000 50,000 50,000 50,000 50,000 250,000 524,500
83 |Network Infrastructure Replacement 114,000 45,000 30,000 45,000 45,000 45,000 45,000 210,000 369,000
85 |Computer Server Upgrades 40,000 50,000 - 50,000 50,000 50,000 50,000 200,000 290,000
87 |Microwave Wireless Expansion - - - - - - -
87 |Network Infrastructure Redundancy - - 30,000 - - - - 30,000 30,000
89 |Data Recovery - Offsite Storage & Backup - - 30,000 - - - - 30,000 30,000
91 |Microsoft Enterprise System - 35,000 50,000 50,000 50,000 - - 150,000 185,000
93 |Conttracts Management Software - - 30,000 - - - - 30,000 30,000
95 |IBM i-Series Server Upgrade - - 125,000 - - - - 125,000 125,000
Information Technology Total:| 378,500 180,000 345,000 195,000 195,000 145,000 145,000 1,025,000 1,583,500

Grand Total:

1,292,417

4,088,645

9,808,704

8,504,595

8,858,166

9,113,277

9,708,549

45,993,291

51,374,353

5 Yr Total Percentage (%)

FY 2015-2019 CIP Project Worksheets for pdf upload 2
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SUMMARY OF PROJECTS BY DEPARTMENTS

5-Yr Total

(FY 2015-19) CIP Summary Schedules
(Including LW POC)

FY 2018

FY 2019

% /5 Yr Total

DEPARTMENTS
Community Sustainability
Information Technology
Leisure Services
Public Services
Utility Electric
Utility Water & Sewer

Totals
% / Year

FY 2015

345,000

603,704

3,365,000

5,495,000

9,808,704
21%

FY 2016

195,000
35,000
1,851,695
1,815,000
4,607,900
8,504,595

18%

FY 2017

195,000
1,321,166
1,100,000

6,242,000
8,858,166

19%

145,000
1,718,277
4,080,000
3,170,000
9,113,277

20%

145,000
3,086,478
1,910,000

4,567,071
9,708,549

21%

1,025,000
35,000
8,581,320
12,270,000

24,081,971
45,993,291

100%

0%
2%
0%
19%
27%

SUMMARY OF PROJECTS BY DIVISIONS

FY 2018

5-Yr Total

% /5 Yr Total

DIVISIONS
Facilities Management

Garage/Fleet

Information Technology

Leisure Services - Golf

Leisure Services - Recreation
Leisure Services - Beach Parking
Local Sewer Coll & Pumping
Power Generation

Public Services Admin

Regional Sewer Coll & Pumping
Public Services Stormwater
Streets Maintenance

System Operations
Transmission & Distribution
Water & Sewer Admin

Water Distribution

Water Treatment

FY 2015
145,000
505,000
345,000

550,000
150,000

250,000

358,704
3,215,000
3,350,000

500,000

440,000

FY 2016
100,000
235,000
195,000

35,000

750,000
400,000

539,643
1,112,052

1,415,000

2,842,000
880,900

FY 2017
100,000
195,000

1,000,000

64,582
1,156,584

1,100,000

4,060,000
1,182,000

145,000

50,000
619,877
1,098,400

4,080,000

2,700,000
80,000

145,000

700,000

500,000
1,570,626
1,515,852

1,910,000

3,287,071
80,000

245,000
840,000
1,025,000
35,000

3,340,000
550,000
800,000
2,794,728
5,241,592
11,720,000
3,350,000
13,389,071

2,662,900

1%
2%
2%
0%
0%
0%
7%
1%
0%
2%
6%
11%
0%
25%
7%
29%
6%

Totals

FY 2015-2019 CIP Project Worksheets for pdf upload 2

9,808,704

8,504,595

8,858,166

9,113,277

9,708,549

45,993,291
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.~ SUMMARY OF PROJECTSBY FUNDING SOURCES

FUNDING SOURCES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 5-Yr Total % /5 Yr Total
Available Bond Proceeds 5,215,000 4,115,000 3,800,000 6,780,000 4,610,000 24,520,000 53.3%
Capital Improvement Fund 495,000 - - - - 495,000 1.1%
Electric Fund 150,000 400,000 - - - 550,000 1.2%
Garage/Fleet Fund 100,000 100,000 100,000 - - 300,000 0.7%
General Fund - 100,000 - - - 100,000 0.2%
Golf Course Fund - 35,000 - - - 35,000 0.1%
Grants (Federal) 1,000,000 - - - - 1,000,000 2.2%
Information Technology Fund 345,000 195,000 195,000 145,000 145,000 1,025,000 2.2%
Insurance Fund - - - - - - 0.0%
Local Sewer Fund 875,000 885,000 1,000,000 340,000 852,071 3,952,071 8.6%
Public Service (Cap Proj Fund) - - - - - - 0.0%
Regional Sewer 250,000 - - 50,000 500,000 800,000 1.7%
Road Improvement Fund 358,704 1,112,052 1,156,584 1,098,400 1,515,852 5,241,592 11.4%
Stormwater Fund - 539,643 64,582 619,877 1,570,626 2,794,728 6.1%
Water Fund 1,020,000 1,022,900 2,542,000 80,000 515,000 5,179,900

Totals 9,808,704 8,504,595 8,858,166 9,113,277 9,708,549 45,993,291

SUMMARY BY PROJECT CATEGORY

PROJECT CATEGORY FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 5-Yr Total % /5 Yr Total

Building Maintenance 145,000 100,000 - - - 245,000 0.53%
Building Rehabilitation - - - - - - 0.00%
Economic Development 3,350,000 - - - - 3,350,000 7.28%
Electric Systems 3,365,000 1,815,000 1,100,000 4,080,000 1,910,000 12,270,000 26.68%
Infrastructure - 539,643 64,582 619,877 1,570,626 2,794,728 6.08%
Leisure Programs - 35,000 - - - 35,000 0.08%
Sewer Maintenance 800,000 750,000 1,000,000 390,000 1,200,000 4,140,000 9.00%
Streets Maintenance 358,704 1,112,052 1,156,584 1,098,400 1,515,852 5,241,592 11.40%
Technology Improvement 345,000 195,000 195,000 145,000 145,000 1,025,000 2.23%
Vehicle Replacement 505,000 235,000 100,000 - - 840,000 1.83%
Water System 940,000 3,722,900 5,242,000 2,780,000 3,367,071 16,051,971 34.90%

9,808,704 8,504,595 8,858,166 9,113,277 9,708,549 $45,993,291
% Expenditures by Year 21% 18% 19% 20% 21% 100%

FY 2015-2019 CIP Project Worksheets for pdf upload 2 Vi 8/22/20149:53 AM
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FY 2014-15 CITY-WIDE BUDGET OVERVIEW

e General Fund
*¢* General Fund use of $264,544 Fund Balance

¢ Remaining Fund Balance $3.5 million

» Property Tax rate remains the same as the
past 3 years 5.4945 mills

** No new positions, reduction of 1 position

¢ Continuation of all current services

P N




FY 2014-15 BUDGET OVERVIEW

o Utilities
¢ Electric Rates remain the same as last year

** 11.5% reduction since 2011

¢ Rate parity report card — Lake Worth’s residential
rates are within 6.7 % of FPL

¢ Reliability indices have improved




FY 2014-15 BUDGET OVERVIEW

e Water & Sewer Utility

s* Water Rates will rise 5% as previously
projected for capital projects and costs for
replacement wells.

** Sewer rates rising 8% due mainly to increased
costs from the East Central regional Water
treatment Facility where the City pumps it’s
sewerage for treatment




FY 2014-15 BUDGET OVERVIEW

e Refuse Collection

** Rates the same as they have been since 2009

s+ Stormwater Collection

** Rates the same as they have been since 2009




FY 2014-15 BUDGET OVERVIEW

 Parking Rates

**No increase, rates remain at $2.00 per year as
they have been since 2011




PRESENTATION OF ALL FUND SUMMARIES

e City wide budget overview

**Financial Summaries




CITY-WIDE REVENUES BY FUND

Incr / Decr %
FY 2012 FY2013 FY2014 FY 2014 FY2015 FY15Budget Budget
Fund Category - Budget
Adjusted 9 Vs-FY14Flcast Change
Actual Actual  Budget Forecast Draft
Total General Fund $29,365976  $28,962,675 $29,533370  $29,235457  $30,059,616 $824,159  2.82%
r r

Total Special Revenue Funds 5627556 7,329,192 7,038,572 6,313,029 5,227,310 (1,085,719) -17.20%
Total Capital Projects Fund 4,995,166 3,377,936 19,015,365 989,636 3,433,000 2,443,364  246.90%
Total Enterprise Funds 90,946,588 89935201 85316322  85573,206 86,037,051 463,845 0.54%
Total Internal Service Fund 11538032 11625864 12978430 13,173,167 14,548,062 1,37489%  1044%

RAND [OTA $ 1424 o D14 0,808 I 382,059 04,495 $139,305,039 I 4,020,544 0%




FY 2015 CITY-WIDE EXPENDITURES BY FUND

0 0 014 014 0 De 0%
015 Budoge
AC ed Budge Budge
0 £g0 A A X oreca _ RegLe
DUOQJE egue all(e
014 Fore
Total General Fund $27914214  $29,934,025  $30,483545 $29,719,582  $30,324,160 $604,578 2.03%
Total Special Revenue Funds [ 6499041 5776177 9,369,178 6405822 7,487,728 1,081,906 16.89%
Total Capital Projects Funds 8,284,398 4,050,714 23,481,971 3,690,793 5,069,656 1,378,863 37.36%
Total Enterprise Funds 93,102,568 102,130,763 = 110,559,474 95,482,307 = 100,331,167 4,848,860 5.08%
Total Internal Service Funds 10,253,344 12,462,288 21,633,953 21,545,842 24,017,824 2,471,982 11.47%

otal A a $146,30 104 96 $19 8 $150,844.346 $16 0 $10.386,189 0.62%




GENERAL FUND REVENUES BY CATEGORY

GENERAL FUND REVENUES BY CATEGORY

Adjusted Budget Change
Actual Actual Budget Forecast Request FY15Request/ %
Category FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 FY14 Forecast Change
Ad Valorem (Taxes) $5,879,132 $5,646,125 $5,788,123 $5,788,123 $6,315,694 527571 9.1%
Federal / State/ Local 5855679 6177531 6501,743 6,401,364 6,866,225 464,861 1.3%
Utility / Franchise Fees 4324093 4,067,326 4300600 4,151,267 4,081,600 (69,667)  -1.7%
Local Generated Revenues 2,371,119 2499943 2639530 2,717419 3,093,650 376,231  13.8%
Enterprise Contributions 10,065,198 9,912,102 9,850,464 9,850,464 9,138,387 (712,077)  -1.2%
Transfers I/Reimbursement 870,755 659,648 452910 326,820 564,060 237,240  72.6%

29,365,976 28,962,675 29,533,370 29,235/457 30,059,616 824,159  2.82%




GENERAL FUND REVENUES BY CATEGORY

FY 2012 Revenue Actual

Transfers
In/Reimburseme
nt, 870,755, 3%

AdValorem
(Taxes),
$5,879,132,
20%

Federal / State/
Local, 5,855,679
,20%

Utility /
Franchise Fees,

4,324,093, 15%
Local Generated

Revenues,
2,371,119,8%

FY 2013 Revenue Actual

Transfers
In/Reimbursem
ent, 659,648,

Ad Valorem
(Taxes),
$5,646,125,
20%

Federal /
State/Local,
Utility 6,177,531,
Franchise 21%
Fees,
4,067,326 ,
14%

Local Generated
Revenues,
2,499,943,9%

FY 2014 Revenue Forecast

FY 2015 Revenue Budget Request

Transfers
In/Reimburseme
nt, 326,820, 1%

Ad Valorem
‘ (Taxes),
| $5,788,123, 20%

Federal /
State/ Local,
6,401,364,
22%

Utility /
Franchise Fees,

Local Generated 4,151,267, 14%

Revenues,

8/22/2014717,419,9%

Transfers
In/Reimbursem
ent, 564,060,

Ad Valorem
(Taxes),
$6,315,694,
21%

Federal /
State/ Local,
6,866,225,
utility =
ranchise Fe&
4,081,600,

Local Generated 14%

Revenues,
3,093,650,10%

11

B . T e




GENERAL FUND EXPENDITURES BY CATEGORY

General Fund Expenditure by Category

Adjusted Budget  Change

CATEGORY Actual  Actual  Forecast  Forecast  Request  FY15Request/ 4 Change
FY2012  FY2013  FY204  Fy2014 Y2015 Fy14Forecast
Personnel Services 10,034,113 10,752,575 12254589 11924287 = 12,281,196 356,909 2.99%
Operating Expenses 16987164 18,348,064 17192979 16,797,015 = 17,294,772 497,751 2.96%
Capital Qutlay 148000 102200 124695 833866 5,000 (83,866) 0.00%
Other Uses 144937 731186 911282 909414 743192 (166,222)  -18.28%

21914214 29934025 30,483,545 29,719,582 30,324,160 604,578 2.03%



GENERAL FUND EXPENDITURES BY CATEGORY

FY 2012 GENERAL FUND EXPENDITURES

FY 2013 GENERAL FUND EXPENDITURES

Capital Outlay,
148,000,0%

Other Uses,
744,937,
3%

Personnel
Services,
10,034,113 ,
36%
Operating
Expenses,
16,987,164 ,
61%

Other Uses,
731,186,
3%

Capital Outlay,
102,200,0%

Personnel
Services,
10,752,575,
36%

Operating
Expenses,
18,348,064,
61%

FY 2014 GENERAL FUND FORECAST

FY 2015 GENERAL FUND BUDGET REQUEST

Capital Outlay,
88,866,0%

Other Uses,
909,414,
3%

Personnel
Services,
11,924,287,
40%

Operating
Expenses,
16,797,015,
57%

Other Uses,
743,192,
2%

Capital Outlay,
5,000, 0%

Personnel
Services,
12,281,196,
41%

Operating
Expenses,
17,294,772,
57%

93



GENERAL FUND (EXPENDITURES -vs- REVENUES)

GENERALFUND (REVENUES -VS- EXPENDITURES)

HiHn

FY 04 FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 FY 12 FY 13 FY14 FY15
Forecast Request

50

40

30

20

Millions

10

B Revenue M Expenditures
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PENSION CONTRIBUTION

PENSION PLAN REQUIRED CONTRIBUTION
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Budgeted -vs- Actual Use of Fund Balance

Category

FY 08/09

FY 09/10

FY 10/11

FY 11/12

FY12/13

FY 13/14

FY 14/15

Budgeted

(5,239.923)

(1737.178)

(599,352)

(62311)

423,927)

1950,175)

(264 544)

Actual

(5,715,151

102,746

1,514,368

1,461,231

370,426

1484,125)

rf‘ ' . Yy I o
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Controllable -vs- Non Controllable Costs

General Fund

Category FY 2012 FY 2013 FY 2014 I;Tjjgi?
Actual Actual Forecast
Request

General Fund Expenditures $27,914,214 | $29,934,025 | $29,719,582 | $30,324,160

Non-Controllable Costs:

Police Services Contract $ 12,127,543 [ $ 12,120,833 [ $ 12,136,000 | $ 12,151,000
Police Service Plan & Insurance Prem Pass Thru 2,115,543 2,478,718 2,791,353 2,998,833
Fire Service Plan & Insurance Prem Pass Thru 2,047,749 2,615,257 2,975,210 2,900,030
General Employee Plan 754,825 922,072 1,063,751 992,866
CRA Required Contribution 687,355 651,402 622,290 743,192
Utility Costs 1,420,826 1,226,621 1,133,857 1,128,349

Total Non-Controllable Costs $19,153,841 | $20,014,903 | $20,722,461 | $20,914,270

Controllable Costs:

One Time Capital Costs 148,000 102,208 - 5,000

Golf Fund Transfers 1,371,892 253,139

Controllable Operating Costs $8,612,373| $8,445,022| $8,743,982| $9,404,890




General Fund

Controllable -vs- Non-controllable Costs

FY 2012 Actual

Controllable
Costs,
8,612,373 ,
30.85%

FY 2013 Actual

Controllable

Costs,
8,445,022 ,
GolfFund 28.21%
Transfers,
1,371,892,
4.58%

OneTime One Time
Capital Cost, Capital Cost,
148,000, 102,208,
0.53% 0.34%
FY 2014 Forecast FY 2015 Budget Request
Controllable Controllable
Costs, Costs,
8,743,982, 9,404,890 ,
29.42% 31.01%
GolfFund )
Transfers, CO'_‘e.Irgne
253,139, apital Cost,
0.85% 5,000, 0.02%
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CAPITAL IMPROVEMENT PLAN

PLEASE SEE EXCEL FILE FOR DETAILS
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