MINUTES
CITY OF LAKE WORTH
CITY COMMISSION
WORK SESSION
FEBRUARY 9, 2016 — 6:00 PM

The meeting was called to order by Mayor Triolo on the above date at 6:00
PM in the City Commission Chamber, located at 7 North Dixie Highway, Lake
Worth, Florida.

ROLL CALL:

Present were Mayor Pam Triolo; Vice Mayor Scott Maxwell; and
Commissioners Christopher McVoy, Andy Amoroso, and Ryan Maier.  Also
present were City Manager Michael Bornstein and Records and Information
Manager Deborah Andrea.

PLEDGE OF ALLEGIANCE:

The pledge of allegiance was led by Vice Mayor Scott Maxwell.

UPDATES/FUTURE ACTION/DIRECTION:

MPO Presentation on Street Program

Valerie Neilson, Transit Coordinator, defined complete streets as being
designed and operated to enable safe access for all users, including
pedestrians, bicyclists, motorists, and transit riders of all ages and abilities.
She explained in detail that the Complete Streets program would improve
safety, change mode splits, help local economy, promote and improve health
and environment; and Florida government entities that adopted Complete
Streets Policies. She explained the policy’s purpose; transportation user
consideration; policy statement; consistency with the Metropolitan Planning
Organization’s (MPQO’s) adopted long range transportation plan’s goals,
objectives, and values; applicability; and timeline and next steps.

Comments/requests summaries:

1.  Mayor Triolo discussed the Dixie Highway corridor and West Palm
Beach corridor south of Belvedere Road. She commented that funding
for the Dixie Highway corridor would be available through the MPO and
that there was a need to adopt the Complete Streets policies. She said
she wanted to start outreach programs in the City’s neighborhoods.

Ms. Neilson replied that the Florida Department of Transportation
(FDOT) also adopted these policies so that if anything was built, then a
plan had to be followed.
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2. Commissioner McVoy thanked Ms. Neilson for the presentation,
commented that he had been biking for 20 years, and supported the
policies.

3.  Commissioner McVoy commented that he wanted to make it easier for
individuals to bicycle and walk and harder for vehicle traffic. He
requested an energy study about air quality be built into the
presentation. He also requested good bus shelters that provided shade
and rain protection with solar panels.

4. Mayor Triolo commented that the City’s Dixie Highway corridor was very
close to residential neighborhoods instead of commercial property like
other cities. She said a representative from the MPO would meet with
the City about funding corridor studies, and that the MPO was waiting
for the City to find matching funds.

5. Commissioner Maier requested education of riders and pedestrians and
enforcing driver’'s need to use the rules of the road. He commented that
enforcement of laws and education was needed at the same time.

6. City Manager Bornstein asked if there was a comprehensive policy for
this initiative.

Ms. Neilson replied that the MPO was working on a comprehensive
policy. She explained about the Palm Beach commuter challenge
tracking miles to improve health, save money, and help the environment.

7. Mayor Triolo asked that this issue be discussed at the next meeting.
B. Discuss City advisory board attendance policy

Silvina Donaldson, Executive Secretary and Volunteer Coordinator,
explained that, in the last two years, there had been vacancies on the City’s
advisory boards due to excessive absenteeism. The most common reason
for the absenteeism was either due to a board member’s iliness or a board
member’s family iliness. She said staff researched the attendance policies in
neighboring municipalities and found that some did not stipulate an
attendance percentage, but did stipulate that a member could not be absent
in excess of three meetings.

Staff suggested the following advisory boards’ attendance policy:

1) Amend the current attendance policy to more closely mimic the Florida
Attorney General's Opinion and City Commission’s policy allowing for an
absent board member to participate by telephone due to extraordinary
circumstances, defined as a serious illness, receiving medical treatment,
or unable to attend due to being physically disabled,;
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2) Amend the City’s current attendance policy to allow board members to

have one excused absence in any 12-month period due to board
member’s illness requiring his/her hospitalization or due to the loss of a
loved one, spouse, partner, or direct relative, requiring the board member
to travel out of state or out of the country; or

3) A combination of both.

Comments/requests summaries:

1.

2.

Commissioner Amoroso supported a combination of both.
Commissioner Maier asked what other municipalities were doing.

Ms. Donaldson replied that other municipalities allowed three absences
before a member was removed from the board. Lake Worth's
attendance policy allowed for three consecutive regularly scheduled
meetings or 20% of any regularly scheduled meeting held within any 12-
month period before a membership was declared vacant.

Commissioner McVoy commented that the percentage did not work
because some boards met twice a month, monthly, quarterly, or on an
as needed basis. There was a need to spell out the amount of meetings
that could be missed.

Vice Mayor Maxwell commented that staff’s first suggestion provided an
option to telephone into the meeting. He asked staff to map out the
number of meetings scheduled for each board. He commented that
attendance should also include absences from work shop meetings.

Ms. Donaldson replied that including work shop meetings in the
percentage calculation was optional.

Vice Mayor Maxwell asked how staff documented the amount of missed
meetings and that newly appointed board members should be required
to attend ethics training prior their first meeting.

Ms. Donaldson replied that all board members were required to
participate in ethics training and submit an acknowledgement of receipt
form to her within 30 days of their appointment in order to continue to
serve on an appointed board.
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10.

11.

12.

Mayor Triolo requested staff provide the elected officials with a list on
how often each board met.

Mayor Triolo asked for consensus to immediately address the Library
Board’s attendance policy because they met four times a year.

No consensus to address the Library Board’s attendance policy was
made.

Commissioner McVoy commented that it was bad to remove a Library
Board member after missing one meeting, but said that missing two
meetings would represent a 50% absence. He asked about
documenting and enforcing the attendance policy and said he would be
in favor of allowing a board member to telephone into a meeting or
having a more loose policy.

Commissioner Maier asked if each board could vote on their own policy.

Ms. Donaldson replied that each board could not create their own
attendance policy because of the Commission’s 2008 attendance policy
ordinance.

Commissioner Maier commented that, if fhe Commission decided to
change the attendance policy, then they could also give each board the
authority to create their own policy.

Commissioner McVoy supported changing the appointment process to
allow all elected officials to meet and select an individual for appointment
like in the past. He said he wanted to go back to using the former
process of meeting all volunteers. The former appointment process
provided an opportunity for members of the community and the
Commission to meet. He said that Mayor Triolo had stated she did not
mind the former process, but sometimes boards had vacancies because
the appointment process took place only once a year.

Mayor Triolo requested this issue be brought back as an agenda item.

Commissioner Amoroso left the meeting at 6:50 PM.

C. (Deleted) 26.4 kV distribution and sub-transmission system upgrade

This item was deleted from the agenda and would be discussed at a future
meeting.
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4. ADJOURNMENT:

The meeting adjourned at 6:55 PM.
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ATTEST: J

Pamela J. Lopez, City Clerk —

Minutes Approved: March 22, 2016

A digital audio recording of this meeting will be available in the Office of the City Clerk.



