
AGENDA
CITY OF LAKE WORTH

CITY COMMISSION BUDGET WORK SESSION 
TUESDAY, JULY 12, 2016 - 6:00 PM

1. ROLL CALL:

2. PLEDGE OF ALLEGIANCE:  Led by Commissioner Christopher McVoy

3. UPDATES/FUTURE ACTION/DIRECTION:

A. Presentation of the proposed Fiscal Year 2017 budget

4. ADJOURNMENT:

If a person decides to appeal any decision made by the board, agency or commission with respect to any matter 
considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such 
purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes 
the testimony and evidence upon which the appeal is to be based.  (F.S. 286.0105)

NOTE:ONE OR MORE MEMBERS OF ANY BOARD, AUTHORITY OR COMMISSION MAY ATTEND 
AND SPEAK AT ANY MEETING OF ANOTHER CITY BOARD, AUTHORITY OR COMMISSION.

7 North Dixie Highway

Lake Worth, FL 33460

561.586.1600
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June 2016

Honorable Mayor, Vice Mayor and the Members of the City Commission, and Citizens of Lake 

Worth,

It is my distinct honor and privilege to present to you the City of Lake Worth’s annual Budget-

in-Brief document. This document is intended to provide residents, business owners, and 

visitors with a clear and succinct perspective regarding the City’s financial state. 

This organization prides itself on transparency and fiscal stewardship, and this document 

reaffirms this organization’s perspective regarding open, honest, and effective local 

government. Over the next year, economic development, human resource and 

infrastructure stewardship will be at the forefront of this organization’s initiatives. Even 

though the economy remains fragile, we are beginning to see major market indicators 

depicting the perspective that economic stabilization is beginning to occur. Furthermore, 

infrastructure investments in roadways, public safety, and housing will be critical to this 

organization’s long-term sustainability. In order to accommodate responsive growth, the 

appropriate infrastructure must be present to accommodate both existing demand and 

future needs.

The City will embark upon creating a strategic plan intended to map out the City’s future 

goals and objectives. This project will enlist public participation (civic engagement) for the 

purpose of charting the course for City of Lake Worth over the next three (3) to five (5) years. 

Long-term economic sustainability and fiscally prudent investments will always be at the 

forefront of this organization’s list of priorities. We will continue to manage our finances in 

the most responsible manner possible and ensure that transparency will always be 

preserved in order to maintain good governance.

Respectfully Submitted,

Michael Bornstein

City Manager

Mayor: Pam Triolo

Vice Mayor: Scott Maxwell

Commission: Christopher McVoy, Andy Amoroso, Ryan Maier
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Overview

City Management has completed and is submitting a preliminary balanced FY 2017 operating 

summary budget for the City Commission’s review and consideration. The total FY 2017 

budget is $168,784,923 (Appendix A) which is $10,077,205 or 5.63% lower than the FY 2016 

Adopted Budget of $178,862,128. This budget-in-brief reflects the same millage rate of 

5.4945 mils and Municipal Service Taxing Unit (MSTU) of 3.4581 mils as the FY 2016 budget.  

Proposed Municipal Millage Rates

The proposed City of Lake Worth property tax rate is 5.4945 ($5.4945 per $1,000 of property 

value). This is the same rate levied the prior four (4) years.  The latest Estimate of Taxable 

Value from the PBC Property Appraiser’s Office reflects an 11.65% increase in property 

values for Lake Worth, the 3rd highest increase in Palm Beach County for tax year 2016 (Table 

.1-extract); marking the continued growth in our real estate category and the city as a whole.

This percentage change has realized an increase in ad valorem revenues of $586,947 in the 

general fund. Additionally, a comparative millage rate schedule (Table .2) from surrounding 

municipalities is included below for comparison to the City of Lake Worth millage rate. 

As a city on the rise, we have been tasked with producing a workable FY 2017 budget that 

maintains and improves service levels wherever possible, with the restraint of gradual 

increases in revenues. The City of Lake Worth continues to look for efficiencies and improved 

productivity in the reorganization of its departments and infrastructure planning of capital 

projects.  

The FY2017 operating expenditures by major fund are comprised as follows; and a full 

budget schedule is herein attached as Appendix A.

• General Fund - $31,961,947

• Electric Fund - $61,283,230

• Water & Sewer Fund - $22,649,404

• Local Sewer Fund - $9,023,954

• Regional Sewer Fund - $7,060,795

• Refuse Fund - $5,076,198

• Beach Fund - $3,204,523

• Storm Water - $1,966,300

• Golf Fund - $1,138,509

• Building Permit Fund - $914,396

• Road Improvement Fund - $583,718

• Internal Service Fund - $22,744,693

Please refer to Chart A.



FY 2017 PROPOSED BUDGET-IN-BRIEF

4

Table .1(extract)

Table .2

Wellington 2.4500 

Juno Beach 2.5760 

Jupiter 2.7927 

Lantana 3.2395 

Palm Beach 3.2760 

Lake Park 3.4581 

Boca Raton 3.6800 

Lake Worth 5.4945 

Palm Beach Gardens 5.8315 

Greenacres 6.0854 

Lake Clark Shores 6.2798 

Delray Beach 7.4639 

Atlantis 7.9000 

Boynton Beach 7.9000 

West Palm Beach 8.5420 

Riveria Beach 8.9520 

Comparative Millage Rates
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Chart A

2017 Organizational Goals

Communications: Enhance and promote communications and engagement opportunities 
that inform, build trust, incentivize growth and generate community pride.
Economic: Foster an environment that attracts economic opportunity and sustains 
economic viability.
Environmental: Protect our natural amenities by encouraging proactive environmental 
initiatives intended to safeguard our natural resources.
Financial: Develop and maintain fiscal policies based on program and performance measures 
while engaging community involvement.
Infrastructure: Maintain, protect and design infrastructure that ensures a desired level of 
service and provides for future needs.
Personnel: Cultivate an environment that will attract, retain and recognize city employees 
as the organization’s most valuable resource.
Partnership: Encourage public and private partnerships
Quality of Life: Create an environment that enhances the quality of life and benefits the 
community culturally, recreationally and economically.
Safety: Provide responsive public services that protect the health, welfare and safety of the 
community.
Technology: Utilize technology to enhance public services.

General Fund
19%

Electric Fund
36%

Water Fund
13%

Local Sewer Fund
5%

Regional Sewer 
Fund
4%

Internal Service 
Fund
14%

Refuse Fund
3%

Stormwater Fund
1%

Grants
1%

Beach Fund
2%

Golf Fund
1%

Special Revenue 
Fund
1%

CITY WIDE EXPENDITURES BY FUND  - $168,784,923
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Emerging Issues

Palm Beach County Sheriff’s Office (PBSO)

The contractual service with the PBSO provides approximately 134 personnel to patrol and 

protect the City that includes Crime Scene Technicians, Communication Officers, Records 

personnel, and approximately eighty (80) sworn officers (FY 2016 Staffing Chart). Based on 

contract escalators, the general fund is absorbing a 2% cost increase of $234,000, thus 

bringing our FY2017 cost obligation to $12,465,000. In our efforts to drastically reduce and 

maintain low crime rates in our community, we anticipate asking for five (5) additional sworn 

officers at a cost of $100,000 each for a total of $500,000 (Not included in this budget).

Public Services Department: Pot Hole /Infrastructure Issues

Repairing our roads and potholes continues to be a long standing priority, as well maintained 

roads provide economic value and quality of life to our community stakeholders (residents, 

visitors, and the business sector). City Administration is exploring alternative funding that 

might possibly include a bond program for these problems. Completing infrastructure

projects will attract businesses, create jobs, and further economic growth. Our Public 

Services department has requested some additional staff of three (3) Street Maintenance 

Technicians at a unit cost of $57,179 to provide the necessary maintenance so badly needed. 

This added personnel cost of $172K is not included in the FY 2017 budget summary totals.

Community Sustainability Department:  License Compliance Program

Beginning in FY 2014, the City was able to combine the requirements of the City’s Business 

License Program into one seamless bill that includes the Business Tax Receipt (BTR), the Use 

& Occupancy Registration and the Use & Occupancy Inspection, which occurs every three 

(3) years.  The combined bill fostered a higher compliance rate over previous years and a 

successful renewal season in both FY 2014 and FY 2015.  Unfortunately, the overall 

compliance rate is nowhere near the City’s target rate of 85 to 90%.  

After reviewing the Palm Beach County Property Appraiser’s parcel information for the City, 

there are at least 5,284 parcels that would appear to require a business license; either for 

commercial or residential use or for commercial/business tenant operations.  Of those 5,284 

properties, only 3,347 have at least one (1) business license on record; however, this does 

not reflect whether additional licenses may be required or if the required Use and 

Occupancy Inspection has been performed and passed.  This number equates to a base 

compliance rate of 63% for all properties.

For commercial properties 25% of the 850 properties or 212 properties are lacking any 

business license at all.  With residential properties 39% of the 4,434 properties or 1,725 are 
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lacking a residential rental license.  While the compliance rates are improving, illegal 

business operations, inappropriate residential uses, severe overcrowding, significant life 

safety issues, poor property maintenance and other related nuisance activities are 

negatively impacting our neighborhoods.  

In an effort to tackle the non-complying properties and to raise the compliance rate to the 

target of 85 to 90%, the City is proposing the following:

1. Comprehensive review of all properties in the City to ascertain, which types of 

licenses are required;

2. Systematic inspection of properties without a license to verify use & occupancy 

of property and type of license needed;

3. Aggressive follow-up from Code Compliance with “courtesy notices” and if 

needed Notices of Violation to improve compliance rates; 

4. More effective use of the city’s current ordinances governing Chronic Nuisance 

Properties and Nuisance Abatement declarations in collaboration with PBSO; and

5. A series of changes to the business license and code compliance ordinances to 

address the emergence of a variety of new nuisance related activities that have 

been fostered over the past few years and through lengthy noncompliance.  The 

changes would include a more stringent process through the Special Magistrate 

to cease the use & occupancy of chronically offending properties and illegally 

operating businesses.

To achieve these four (4) goals, additional resources will be needed within the Code 

Compliance Division or within a separate Division.  A new Division solely would be charged 

with gaining improved compliance of Business License Program requirements for both 

commercial and residential uses including the use & occupancy inspection.

The cost estimate for opening a separate Use & Occupancy division is approximately 

$866,000 for the first operating year, which is not included in this FY 2017 proposed budget.
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Targeted Budgetary Milestones

In an effort to remain competitive in the marketplace for attracting and retaining our 

personnel resources, we have included a four percent (4%) salary adjustment which impacts 

our budget by approximately $788,859; of which $333,156 is attributable to the General 

Fund. The General Fund is balanced with the use of the increase in ad valorem revenues of

$586,947 and the use of fund balance (Chart B).

The City will be a catalyst for economic viability and sustainability, and we will continue to 

aggressively approach industries for the purpose of encouraging growth and development.

The City will continue to review its financial conditions in the most open and transparent 

way possible to ensure that the elected officials, as well as the public, are informed as it 

relates to financial decisions that impact the City’s budget.

Best management practices will be implemented to demonstrate fiscal and productivity 

progress. 

Chart B

The City will continue to leverage grants as demonstrated by the Park of Commerce Grant 

of $1,389,000 through the Economic Development Administration (EDA). Additional grants 

include the Florida Department of Transportation (FDOT) totaling $775,000 for the 5th

Avenue South Greenway; and CDBG grants for various roadway projects.

Increased communication and coordination on service related work, projects for better 

efficiency and limited duplicity will be implemented.
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• Appendix A - FY 2017 PROPOSED BUDGET SUMMARY (page 10)

• Appendix B - FY 2017 GENERAL FUND COMPARISON BY DEPARTMENT (page 11)

• Appendix C - FY 2017 CAPITAL IMRPOVEMENT PLAN SCHEDULE (pages 12-16)

• Appendix D - FY 2017 CAPITAL IMRPOVEMENT PLAN FUNDING SOURCE (page 17)

\
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