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LAKE WORTH

COMMUNITY REDEVELOPMENT AGENCY
29 SOUTH J STREET, SUITY, 1
LAKYE WORTH, FLORIDA 33460-3787

www.lakeworthera.org

Phone: (561) 493-2550
Fax: (561) 493-2549
MEMORANDUM
TO: Chair, Vice Chair and Members of the CRA Board
FROM: Joan C. Qliva, Executive Director
DATE: June 9, 2015
SUBJECT: Contract for Stuart and Shelby for Art Center Renovations
EXPLANATION

At the April 14, 2015 regular meeting, the Board approved a contract with Stuart and Shelby for the
rehabilitation of the Lake Worth Arts Center {fka Shuffleboard Building) located at 1211 Lucerne Avenue.
The project is primarily being funded by a grant from the State of Florida, Division of Cultural Affairs. An
overview of the project is included as Exhibit “A.”

Since the April meeting, Staff has been working cfosely with the City to determine the best use of the
remaining funds in relation to the goal of making the Center useful to both the City and the local arts
community. Earlier renderings, completed by the City, included the renovation of the outside courts into
space for arts-related activities. After discussions with City Staff and a review of the possible options for
making the court area both useful and safe, the CRA revisited the budget and are proposing additional
renovations for the Center. The cost for these renovations is included in the amended contract that is
included as Exhibit “B.” Specifically, the improvements include: '

Demolition of the old shuffleboard courts and seating posts
Installation of new semi-permeahle surfacing

installation of new drainage _

fnstallation of building and open area lighting

YV VY

RECOMMENDATION
Staff requests the Board approve the amended contract between the CRA and Stuart and Shelby.







- Exhibit “A”
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COMMUNITY REDEVELOPMENT AGENCY
29 SOUTH J STREET, SUITE 1
LAKE WORTH, FLLORIDA 33460-3787

www.laleworthera.org

Phone: {561)493-2550
Fax: (561)493-2549

MEMORANDUM

TO: Chair, Vice Chair and Members of the CRA Board

FROM: Joan C. Oliva, Executive Director

DATE: April 14, 2015

SUBIECT: Contract for Stuart and Shelby for Art Center Renovétions
EXPLANATION

In 2013, the CRA applied and received a Cultural Facility grant from the Cultural Affairs Division at the
State of Florida. Matching funding of S150K matched CRA, City in-kind and donated services valued at
another $150K. The grant application required a number of specific components such as renderings,
budget, an architect or designer and a construction manager. Luckily, for the CRA, the City had hired an
architect to work on some possible future designs for the old Shuffle Board building. These were used in
the application and are attached as Exhibit “A” along with previous CRA Staff memo’s describing the
project. The CRA needed to have a construction manager listed as part of the applicaticon. At that time the
CRA was working closely with both Cannatelli Builders and Stuart and Shelby on the NSP program. Since
Stuart and Shelby had worked on the Arts Garage in Delray, was fluent with local and state requirements
for bidding and selecting sub-contractors, Staff chose to add Stuart and Shelby to the application. In
addition, Stuart and Shelby is donating just over $17K of in-kind services, including roofing and insulation
which is needed in the new facility now that the drop ceiling has been removed.

The restrictive covenant was recently recorded (Exhibit “B”} and now construction on the building can
continue once alf the necessary permits have been applied for and received. The next step is to enter into
a development agreement with Stuart and Shelby for the rehabilitation of the building. An agreement has
heen produced and is attached for your review as Exhibit “C.” Once permits are received from the City,
construction should fast approximately 2-3 months.

RECOMNENDATION . )
Staff requests the Beard approve the development agreement between the CRA and Stuart and Shelby.




Exhibit “A”

LAKE WORTH LAKE WO] |

COMMUNITY REDEVELOPMENT AGENCY
29 SOUTH J STREET, SUITE 1
LAKE WORTH, FLORIDA 33460-3787

www.lakeworthcra.org

Phone: (561) 493-2550
Fax: (561)493-2549

MEMORANDUM

TO: . Chair, Vice-Chair and Members of the Board
FROM: Joan C. Oliva, Executive Director

DATE: November 18, 2014

SUBJECT: Cuitural Facilities Grant

EXPLANATION:

Last year, the CRA applied for, and received a grant from the State of Florida, Cultural Affairs
Division in the amount of $150,000. Funding from the grant will renovate the City-owned lL.ake
Worth Arts Center (fka Shuffleboard building) and will include such improvements as a raised
ceiling, new ductwork, painting both the inside and outside of the building, improved lighting and
the addition of movable walls. See Exhibit “A” for draft renderings. This was a matching grant
with cash and in-kind contributions coming from both the City and the CRA in addition to local
artists, contractors, Palm Beach Fire Rescue and the Cultural Council.

An agreement (Exhibit “B") has been produced by the State and reviewed by David Tolces, our
CRA attorney. The agreement includes the approved scope of work, infermation about repayment:
and necessary audits and a restrictive covenant. In essence, the building must be used as an Arts
Center or “Cultural Facility” for at least ten years and continue to be owned by the City. If the City
is sold or used for a purpose other than one related o “Culture,” the grant money must be repaid.

As a reminder, earlier this year, the City leased the building to the CRA in the hopes that the CRA,
through the LULA program, could issue an RFP and sub-lease the facility to an arts-related group,
building upon the success of the Urban Arts Lofts and the CRA’s strategy to use art and culture as
a redevelopment tool. The CRA was successful and attracted a proposal from the Armory Arts
Center. Since the fall of 2014, the Armory Arts Annex has been holding classes at the building
and working closely with CRA Staff on future exhibitions and events.

REQUEST:
Staff recommends that the Board authorize the Chair to execute the agreement between the State

of Florida and the CRA.
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LAKE WORTH

COMMUNITY REDEVELOPMENT AGENCY
29 SOUTH J STREET, SUITE 1
LAKE WORTH, FLORIDA 33460-3787

www.lakeworthera.org

Phone: (561)493-2550
Fax: (561)493-2549

MEMORANDUM

TO: Chair, Vice Chair and Members of the CRA Board
FROM: Joan C. QOliva, Executive Director

DATE: September 24, 2013

" SUBJECT: Shuffleboard Court Lease and Arts Center RFP

EXPLANATION

in June of this year, the CRA, in partnership with the City, put together a grant application to the State of
Florida, Cultural Affairs Division for a Cultural Facilities Grant. The featured project was the rehabilitation
of the Shuffleboard Courts {SBC) Building into an Arts Center (Exhibit “A.”}) The CRA began the LULA
program several years ago with the purpose of using art and culture as a tool for revitalization. In early
August, the CRA celebrated the Grand Opening of the Urban Arts Lofts, immediately west of the SBC
building. With the opening of these new five/work units come new homeowners to the City of Lake Worth
who have artistic skills and talents 1o share,

In previous years, the LULA program, through the CRA, was responsible for the attraction of the Cultural
Council of Palm Beach County to our downtown area, the mural program that continues to flourish, an
arts and entertainment website (www.lakewortharts.com) and several other projects that reinforce the
development potential of the area. The concentration of artists and art-related businesses, along with the
creative spirit, sets Lake Worth apart from any other City in the area. To that end and to support the Arts
Lofts residents and locals, the CRA would like to use the SBC building as the City’s Art Center. Whether or
not the CRA receives the grant, the location of the building makes it the perfect location to serve artists
and residents alike. With organized programming, we feel the building would gain and new life not only as
a cultural facility but a classroom, a gallery, performance space and much more. The CRA and it's LULA
program would be responsible for finding qualified individuals and/ or groups to occupy the space. An RFP
was written by Staff (Exhibit “B”) and could be released soon after the lease between the City and CRA s
executed. The lease is for a one year term with the option to lease for another year available. A copy of
the lease is provided as Exhibit “C.” Our goal is 1o make the building an active community space where
people can send their children for a class, attend a late afternoon concert with friends or visit at night to
see local works of art,

The goal of the CRA and the LULA program is not to run an arts facility in perpetuity but to specifically plan
for arts —related programs and events. The CRA and its Staff will provide administration and oversight for




the facility and its programming, creating a structure for operations for years to come. While leased by the
CRA, improvements will be made, grants applied-for and opportunities pursued. By working closely with
the City, the Cultural Council of Palm Beach County and the Convention and Visitors Bureau {CVB) and
local artists, the facility can serve several purposes including furthering redevelopment efforts in the
western area, and attracting tourists and spending to Lake Waorth.

This project supports initiatives by the City and reinforces the brand as the place “Where Art is Made.” It
helps the economy as a vibrant arts community where visitors are attracted and local businesses thrive.
Local residents are provided with more opportunities to use their discretionary spending locally. By using
art as an industry cluster and promoting entrepreneurship in the City, jobs are created, revenues are
generated and people want to visit and spend.

RECOMMENDATION : _
Staff recommends the CRA Board approve both the Lease Agreement with the City of Lake Worth and the
advertisement of the Request for Proposal for the Arts Center. Staff also asks that the Board give the
Executive Director and the CRA Arts Liaison, the responsibility to create a review committee. This
committee will review all the responsive proposals and make a recommendation to the CRA Board.
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RESTRICTIVE COVENANT
{Grantes leases land and hullding.}

THIS RESTRICTIVE C:GUEN NT 1z haraby entersd Into this _J&
day of i) ; by _Clty of balre Worth, Florida_,

Doneed
hereinafter tefarred to as the “Owner"- Lalee . Workh__Copamunity:
Byre) hereinatter referred to as  the “Grantesa," and the Btate
of Florlda, Deparkmant of -State, DIvlsion of Cultural Affalrs, herelnafigr

referted to as The "Rivislon®. .

WHEREAS the Owner Is the fee simple HHa holdar of the hul!dlug[s) and the underlying land
jocated at; 1171 Ivcerne Avenue, Lale Woith Blovida. 4 Tegal descrlption of the subject
property 13 attachad as Exhiblt A and made & part of this covenant,

WHERERS, the Giantee idases the bullding(s) and undarlying land frem the Qunat frof
City of Lule wOrth, Fiorlda, “Fadlity” ls used hebeln £ refor to the bullding{s) and the
gssociatad land -that will be used A5 & “culafal faclilty,” as definad hetali,

WHEREAS, the Grantee has bebn appmved to recelve a Ciltural Facliilles Gramt In tha
anount, of & -LEG,000; 10 be administared by the Divislon and used only foi the acyulsition,
renovation, and c:ons!:rucuon of Fhe cubtural Facility In accirdance with Sectlon 2685.701{1), Florlda

Statufes,

WHERFEAS, the Divisipn has authorlty under Section 265 704(4), Forlda Statutes, to ragulre .
the recordation ::f’ This regtilctive covenaht to ensure that the fac!llty Wil he used as “cultura) :
factlity,” ay defined hereln, for &% ieasL (10) teh years followlng the execution of the grant award

agreemshiy

NOW THEREFORE, In partial consideration for e Cultural Facllites Grank and In accordanca
with Section 265.701{4), Florida Stattiles, the Parttes hereby agrea to the following:

1.} . This restilcilve cavenant shall rin with the iitle to the Rnd and. the cultural faclity,
encumber them, and be binding upon the Grankee, the Ownar and thelp-successors ln interast for
ten (10) years follawing the executlon of the grant award agreemant,

2)  ‘The grant award shall only be expended for

3)  Tha Pariles agroe that for the requlved duration of this covenant, all inprovements to the
facllity and the assodiated land, funded In Whole or patt by grant runds shall be owhed by the

Gwmer,

#4)  The Divislon has tha right to (nspeck the fac:lhl;y and the assnclated land at all
reagsonabls Umes to determine whether tha condiflong of the ghant award agreement afid this

covenant are belng complied with.

8)  The Grantes-shall operate ahil maintain the faclity as a “cultural fadllity,” defined as'a

“bullding which shall be qsad ;:llmarliy for the programming, praduction, presentalion,
1

axhibltlon or any combination ofthe pbove mnntions of ehy of the culiural disciplings, stch as:
Hmsic, dance, theabre, creative wrltlng etk a!nm]g, sculptum, E'ﬁlks arts; photography,
crafts, media arts, and historlcal dndgp :___ &

'.1'!‘

&0 Mitneas Wherao?, 1 have hereunio .~
¥ affixed the offlcla) saai uf%ﬁy n?Laﬁg%.f{’?:%l!fafglgr?d?

J/is’i Lz

Date

Exhibit "B"




6.)  This restrictive covenant will be violated by the Grantee, or its
successors in interest if the facility ceases to be used as a cultural
facility, as defined above, within ten (10) years following execution of
the execution of the grant award agreement as required by Section
265.701(4), Florida Statutes. If the Grantee violates this restrictive
covenant, it shall repay the grant funds to Division ptrsuant to the
-amortization schedule set forth below:

a. If the violatian occ'ur’é within five (5) years following the execution of the grant award
agreement, 100% of the grant amount;

b. If the violation occurs more than five (5) but less than six (6) ygars following executioh of the
grant award agreement, 80% of the grant amount; i

c. If the violation occurs more than six (6) but less than seven (7) years following execution of
the grant award agreement, 65% of the grant amount;

d. If the violation occurs niore than seven (7) but less than eight (8) years following execution
of the grant award agreement, 50% of the grant amount;

e. If the violation occurs more than eight (8) but less than nine (9) years following execution of
the grant award agreement, 35% of the grant amount; and ’

f, If the violation occurs more than nirie (9) but less than ten (10) years following execution of
the grant award agreement, 20% of the grant amount.

7:) The amount due gs a result of Grantee’s violation of this restrictive covenant shall be due
in full within 90 days of the violation, or some other period of time as agreed upon by the parties.

8.) . If the entire amount due under the paragraph (8) is not repaid by the Grantee
within the time allotted, the Parties agree that the Division may obtain a stipulated
judgment against the Grantee for the amount due plus interest at the current legal rate.
The Parties further agrée that such a judgment shall be a stipulated judgment by virtue
of full execution of this restrictive covenant; that it shall not require further approval of
the Giantee or the Land Owner to obtain; and that no tria! or hearing shall be necessary
to ‘make such a stipulated judgment legally effective, The Division shall have the right
to enforce the stipulated judgment by resorting to any legal or equitable available
remedy including an action for specific performance.

9,) * As a condition to receipt of the grant funds, the Grantee shall: _

a. Record this covenant Inthe public records with the Clerk of the Circuit Court of Palm Beach
County, Florida; A _ ’

b, Pay all fees associated with its recording; and

c. Provide a certified copy.of the recorded covenant te the Division and to the Dwner.

10.) The Parties agree that the Division shall incur no tax liability as a result of this covenant.

2ofb




iN WITNESS WHEREOF, the Grantee and the Owner hereby affirm
that they have read this restrictive covenant; that they understand and
_agres to Its terms; and that they heraby affix thelr signatures accordingly.

WITNESSES: PARTIES
FirsE@itness Signature -~ GRANTEE SIGNATURE

(.,/,/;ﬁw 5% [77d CoN ShPol -

Flrst Witness Name {(print) GRANTEE NAME (print)

- "S5 m TR ) (T
SecoTid Witness Sighatire GRANTEE ADDRESS

Ohoio Dokres g Wenr  H 32400
Sacand Withess Name (print) Cliy State Zip

The State of F{ar‘ic‘ia Counly of PA’LM %ﬁﬁﬂ"”

I certify that on this date before me, an officar duly autherized In the stale and county
named above to tﬁlce afrnow{edgmeﬂts, that

Pﬁé SP@L parsonally

(Name)

appeated as .thllf AN __for lﬂv—c M‘W\ OLA’

{Position) {Name of Qualifying Entlty)

‘know 18 to-be of proved to my satisfaction that he/she Is the person described in and who ex-
actied the foragoinyg Instrument, -
Type of Identiflcation Produced

Execyted and séaled by me at ﬁ SJ S/rﬂ Uf\‘ , Florida ofy '20 l ’4

Wi puy,  EMLINTHEODOSSAKOS
S !E\f' COMMISSION 3 FF 084758

:v.. :‘ mﬁiﬁmﬁﬁ% Notary Public in and for
--'_%-Q.l \,b{'@ B J 0 .
- Tha Stata of . ﬁ_..

My commission explrés: .NQ{ f& ZD l%
[SEAL] ‘
@ 3of B




A e V)

o-WNéREfGN;}TURE o .A

Q/u/u

t’WItness Shgnature

SLWQDI// a (meWjdd;—Q ™ Ay Vet

First Witness Name (print) OWNER NAME (pting) )

A :{Ly A i )4,%:.& 1 N(\lb_\_\.f.:s -

Sacond Witndss Signature OWNER ADPRESS @ “@piF

r,’Pﬁ-;hf;\ B 3, La\b s L”QV'TJ Daevh FL S5 qlﬂb
. Witness Name (print) City State Zip

"The State of Florlda County of _Yale Bzadl,

T certify that on this date before me, an officer duly authorized In the state and colnty
named above to take acknowledgents, that

(PR Vi lo personally
_ (Name)

for_ 0¥ oS LoV /oarth
! (Name of Qualifying Entity)

appeared as _ YN&N O r
{Posltion)

known Lo to be or proved to my satisfaction that he/she Is the person destribed in and who exectted
“Thevaragoing instruiment.

Type of Identification Prodiced _
Execiited and sealad by me at /J}kf« Wh &"(me , Florlda on _{¥] !;}RCA. ‘?,. ] o/ 57

Notary Public n and for

The State of F]Oﬁ‘»‘f ICJF}

[ | _ My comumission expires:
SEAL] . .
J'\E DL@««Q m.

Apprarct e fu legel eFhiimey Aol 3%, DEBORAN . ANDREA
2 A A LA 5 MY GOMMISSION # EEQBO147
GMX/ ) Thende  EXPIRES Apdl 26,2015

For Cely Atferney, Gleq Jereivia

{407) 5060153 FloridaNofitySendaacont
2f25) zois

4okl

3Ty,
‘25.': N




For the Division of Cultural Affairs:

Pt Bt . %qé;r R.A. Gray Building
Name / Title 500 S. Bronough St.
Tallahassee, Florida

First Withess Name (ﬁmt)

Ot M S?LZU?F)\

Second Withess Name (prlryy

The State of Florida
Leon

County of

certify that on this date before me, an officer duly authorized in the state
an(z(qzmty named above to take acknowledgments, that

Sandu S\\Q Mﬁl‘/w\ SR personally
(Name) |
appeared as r\\\\"@_dw\i’_“ | for the Florida Department of State,
(Position) :

Division of Cultural Affairs known to me to be or proved to my satisfaction that
he/she is the person described In and who executed the foregoing instrument.,

Type of Identifica't.ion Produced QMM&“ UI\ e lﬂiﬂ/@\(\
Exetuted and sealed by me at \(’A\.\&J\(\W , Florida on Lgﬂ\ |

Notary Public in and for

The State of t Lﬁﬂ\é_&.

RAGHELLE ASHMGRE

£ A ""2 Motary Public - Stata of Fldrida \
%) i ;Mycamm Expires Apr17, 2016 My cormmission explres. q/ \’?\\6‘

4% ’"' Commissio # EE 85012

[SEAL]
" Page 5 of 5




LEGAL DESCRIPTION OF PREMISES

Lots 1 1o 6 and Lots 11 o 16, Block F, TOWNSITE OF LUGERNE (N/K/A. LAKYE WORTH)

Parcel Control Nuwmber: 38-43-44:-21-15-515-0010

GTATE OF FLORIDA o PALM BEACH COUNTY
o | Betaby certiy tha? the fasegoing is 2
A% {nite cogy ol the record in my office wih
redagiions, if any 6 renujrae by law,
5 TS Y. bar oF A eﬁ
SHARON #. BOCK

QTjRK & COMPTROLLER <
By M%
U DEPUTY CLERK ()
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Exhibit B- Stuart & Shelby Contract- Cost for Renovations will be emailed to the CRA Board on Monday,
June 8%, 1If you would like a hard copy for the Board Meeting on Tuesday evening please contact the
CRA office at 561.493.2550,







LAKE WORTH

COMMUNITY REDEVELOPMENT AGENCY
29 SOUTH J STREET, SUITE 1
LAKE WORTH, FLORIDA 33460-3787

www.lakeworthcra.org

Phone: {561) 493-2550
Fax: (561) 493-2549

MEMORANDUM

TO: Chair, Vice Chair and Members of the CRA Board
FROM: Joan Qliva, Executive Director

DATE: June 9, 2015

SUBIJECT: Contract Amendment for Stuart and Shelby
EXPLANATION

CRA Board Members — Action ltem C (Vii, C) will be ready for review on Monday, June 8, 2015. |
apologize that the Exhibit for this item is not ready; however, a final determination of improvements
were not discussed untii Friday afternoon. The contractor has to re-adjust the budget to reflect the
changes we discussed with CRA and City Staff today. Thank you for your consideration.







