Vill.c.

LAKE WORTH

COMMUNITY REDEVELOPMENT AGENCY
29 SOUTH J STREET, SUITE 1
LAKE WORTH, FLORIDA 33460-3787

www.lakeworthcra.org

Phone: (561)493-2550
Fax: {561) 493-2549

MEMORANDUM

TO: Chair, Vice Chair and Members of the CRA Board
FROM: Joan C. Oliva, Executive Director

DATE: February 10, 2015

SUBJECT: Budget Amendment

EXPLANATION

Earlier this year, the CRA signed a contract with a local contractor, Stuart and Shelby, to perform
improvements to the new Lake Worth Arts Center located at 1121 Lucerne Avenue. A copy of the confract
and past Memo’s on this project are included for review as Exhibit “A.” To date, the contractors have done
an outstanding job creating an indoor arts center. In discussions with the City, the CRA agreed to take the
improvements a step further and include significant outside renovations. This included demolition of the
courts and seating posts, new drainage, new semi-permeable pavement, and area and building lighting.

We are moving forward with the installation of lights and working closely with the City Utility department
to ensure they are in line with the new Siemens lighting project. After giving the green light for the
demolition of the outside structures and courts, our contractors told us that once the surface courts were
demolished, they dug into yet another set of courts below thase. It became impossible to take out a few
courts as all the courts were reinforced by connected steel. By the time demolition was complete, an area
15,000 square feet and 4 feet deep was excavated. Associated costs exceeded the original demolition
budget and the recycling and dumping costs rose. In addition, much of the concrete that makes up the
interior sidewalk and the existing electrical conduit was also destroyed due to the the major demalition.

The CRA and City Staff have met on several occasions to discuss what surface should he placed under the
overhangs. The City was insistent (for good reasons) the new surface should be low to no maintenance
and should last as long as feasibly possible. CRA Staff wanted to ensure the surface could hold up to foot
and equipment traffic, making it a viable space for events. Many different surface fills were considered
that ranged in price from $1.65 a square foot to almost $8 a square foot. When you add this to the cost of
the new flatwork and fill the total price ranges from $40K to $172K. Our remaining budget, to complete
the project, is S40K.




The least expensive surface to install is sod while the most expensive is a rubberized surface that is poured
into place. Some surfaces, like regular pavers will need an exfiltration system so water does not flood the
area, like it did in the past. A compromise solution is possible but project costs will increase.

The proposal Staff recommends to the Board includes additional flaiwork, sand fill and turf block with
gravel fill on just over half of the area. The other half will be sodded at this time to not only cut costs but
1o see if the initial paved area is sufficient for future needs. We do have the ability to install turf block at a
later time if we feel that a larger hard surface is preferable. The entire area measures almost 15,000
square feet and this flexibility gives us time to gauge the use and the audience.

The new proposal cost will be approximately $105K. An additional $60,500 is needed to complete the
project. This would require a budget amendment, taking the needed S60K+ out of fund balance. Staff
suggests the budget amendment include the $60,500 that is needed and an additional $4500 for
contingency for a total transfer of S65K.

On September 8, 2015, the CRA approved the 2015/16 budget (Exhibit “B”). At that time, we
conservatively calculated that the majority of the funding in the 2014/15 budget would be used by the end
of the fiscal year. After year-end we project a surplus from 2014/15 of approximately $185K. This does not
include any of outside grant funding. Due to this savings, Staff feels comfortable recommending the Board
amend the budget, allowing Staff to move $65K from fund balance to the Projects -Facility Line item. Staff
has produced a revised budget for the Boards review and approval (Exhibit “C").

RECOMMENDATION
Staff recommends the Board approve the budget amendment that includes the following:

e Revenue — Fund Balance -565,000
s Expenditure — Programs — Facilities -$65,000
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COMMUNITY REDEVELOPMENT AGENCY
29 SOUTH J STREET, SUITE 1
LAKE WORTH, FLORIDA 33460-3787

www.lakeworthera,org

Phone: (561} 493-2550
Fax: [561} 493-2549

MEMORANDUM

TO: Chalr, Vice Chair and Members of the CRA Board

FROM: Joan C. Oliva, Executive Director

DATE: June 9, 2015

SUBJECT: Contract for Stuart and Shelby for Art Center Renovations
EXPLANATION

At the April 1.4, 2015 regular meeting, the Board approved a contract with Stuart and Sheiby for the
rehabilitation of the Lake Worth Arts Center {fka Shuffleboard Building) located at 1211 Lucerne Avenue.
The project is primarily being funded by a grant from the State of Florida, Division of Cultural Affairs. An
overview of the project is included as Exhibit “A.”

Since the April meeting, Staff has been working closely with the City to determine the hest use of the
remaining funds in relation to the goal of making the Center useful to both the City and the local arts
community. Earlier renderings, completed by the City, included the renovation of the outside courts into
space for arts-related activities, After discussions with City Staff and a review of the possible options for
making the court area both useful and safe, the CRA revisited the hudget and are proposing additional
renovations for the Center. The cost for these renovations is included in the amended contract that s
inctuded as Exhibit “B.” Specifically, the improvements include: '

¥ Demuolition of the old shuffleboard courts and seating posts
¥ Installation of new semi-permeable surfacing

» Installation of new drainage

¥ Installation of building and open area lighting

RECOMMENDATION
Staff requests the Board approve the amended contract between the CRA and Stuart and Shelby.
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COMMUNITY REDEVELOPMENT AGENCY
29 SOUTH JF STREET, SUITE 1
LAKE WORTH, FLORIDA 33460-3787

www.lalteworthera.org

Phone: (561} 493-2550
Fax:  (561) 493-2549

MEMORANDUM

ELe Chair, Vice Chair and Members of the CRA Board

FROM: Joan C. Oliva, Fxecutive Director

DATE: April 14, 2615

SUBJECT: Contract for Stuart and Shelby for Art Center Renovétions
EXPLANATION

In 2013, the CRA applied and received a Cultural Facility grant from the Cultural Affairs Division at the
State of Flerida, Matching funding of S150 matched CRA, City in-kind and denated services valued at
another $150K. The grant application required a number of specific components such as renderings,
budget, an architect or designer and a construction manager. Lucldly, for the CRA, the City had hired an
architect to work on some possible future designs for the old Shuffle Beard building. These were used in
the appiication and are attached as Exhibit “A” along with previous CRA Staff memo’s describing the
project. The CRA needed to have a construction manager listed as part of the application. At that time the
CRA was working closely with both Cannatel}i Builders and Stuart and Shelby on the NSP program. Since
Stuart and Shelby had worked on the Arts Garage in Delray, was fluent with local and state requirements
for bidding and selecting sub-contractors, Staff chose to add Stuart and Shelby to the application. In
addition, Stuart and Shelby is donating just over $17K of in-kind services, including roofing and insuiation
which is needed In the new facility now that the drop ceiling has been removed.

The restrictive covenant was recently recorded {Exhibit “B”) and now canstruction on the building can
continue once all the necessaty permits have been applied for and received, The next step is to enter into
a development agreement with Stuart and Shelby for the rehabilitation of the building. An agreement has
been produced and is attached for your review as Exhibit “C.” Once permils are received fren the City,
construction should last approximately 2-3 months,

RECOMMENDATION . )
Staff requests the Board approve the development agreement between the CRA and Stuart and Shelby.
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COMMUNITY REDEVELOPMENT AGENCY
29 SOUTH J STREET, SUITE 1

LAKE WORTH, FLIORIDA 33464-3787
www.lakeworthera.org

Phone: (561} 4983-2550
Fax: (561) 493-2549

MEMORANDUM
TO: . Chalr, Vice-Chair and Members of the Board
FROM: Joan C. Oliva; Executive Director

DATE: MNovember 18, 2014

SUBJECT: Cultural Facilities Grant

EXPLANATION:

Last year, the CRA applied for, and received a grant from the State of Florida, Cultural Affairs
Division in the amount of $150,000. Funding from the grant will renovate the City-owned Lake
Worth Arts Center {fka Shuffleboard building) and will include such improvements as a raised
celling, new duciwork, painting both the inside and outside of the building, improved lighting and
the addition of maovable walls. See Exhibit “A” for draft renderings. This was a matching grant
with cash and in-kind contributions coming from both the City and the CRA in addition to local
artists, contractors, Palm Beach Fire Rescue and the Cultural Council.

An agreement (Exhibit “B”) has been produced by the State and reviewed by David Tolces, our
CRA attorney. The agreement includes the approved scope of work, information about repayment-
and necessary audits and a restrictive covenant. In essence, the building must be used as an Arts
Center or “Cultural Facility” for at least ten years and continue {o be owned by the City. If the City
is sold or used for a purpose other than one related fo "Culture,” the grant money must be repaid.

As a reminder, earlier this year, the City leased the building to the CRA in the hopes that the CRA,
through the LULA program, could issue an RFP and sub-lease the fagility to an atis-related group,
building upon the success of the Urban Arts Lofts and the CRA's strategy to use art and culiure as
a redevelopment tool. The CRA was successiul and attracted a proposal from the Armory Arls
Center. Since the fall of 2014, the Armory Arts Annex has been holding classes at the building
and working closely with CRA Staff on future exhibitions and évents.

REQUEST:
Staff recommends that the Board authorize the Chair fo execute the agreement between the State

of Florida and the CRA.
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LAKE WORTH LAKE WORTH

COMMUNITY REDEVELOPMENT AGENCY
29 SOUTH J STREET, SUITE 1
LAKE WORTH, FLORIDA 33460-3787

www.lakeworthera.org

Phona: (551} 493-2550
Fax:  (561) 493-2549

MEMORANDUM

TO: Chair, Vice Chair and Members of the CRA Board
FROM: Joan C. Qliva, Execuiive Director

DATE: September 24, 2013

" SUBJECT:  Shuffleboard Court Lease and Arts Center RFP

EXPLANATION .
In June of this year, the CRA, in partnership with the City, put together a grant application to the State of
Florida, Cultural Affairs Division for a Cultural Facllities Grant. The featured project was the rehabilitation
of the Shuffleboard Courts (SBC) Building Into an Arts Center (Exhibit “A."} The CRA began the LULA
program several years ago with the purpose of using art and culture as a tool for revitalization. in early
August, the CRA celebrated the Grand Openlng of the Urban Arts Lofts, immediately west of the SBC
bullding. With the opening of these new live/work units come new homeowners to the Cily of Lake Worth
who have artistic skills and talents to share.

In previous years, the LULA program, through the CRA, was responsible for the attraction of the Cultural
Council of Palm Beach County to our downtown area, the mural program that continues to flourish, an
arts and entertainment website (www.lakewortharts.com) and several other projects that reinforce the
development potential of the area. The concentration of artists and art-related businesses, along with the
creative spirit, sets Lake Worth apart from any other City in the area. To that end and to support the Aris
Lofts residents and locals, the CRA would like to use the SBC building as the City's Art Center. Whether ot
not the CRA receives the grant, the location of the building malkes it the petfect location to serve artists
and residents alike, With organized programming, we feel the building would gain and new life not only as
a cultural facility but a classroom, a gallery, performance space and much more. The CRA and it's LULA
program would be responsible for finding qualified individuals and/ or groups to occupy the space. An RFP
was written by Staff {Exhibit “B”) and could be released soon after the lease between the City and CRA Is
executed. The lease is for a one year term with the option to lease for another year available. A copy of
the lease is provided as Exhibit “C.” Our goal is to make the building an active community space where
people can send their children for a class, attend a [ate afternoon concert with friends or visit at night to

see local works of art.

The gﬁa[ of the CRA and the LULA program is not to run an arts facility in perpetuity but to specifically ptan
for arts —related programs and events. The CRA and its Staff will provide administration and oversight for




the facllity and its progranmuning, creating a structure for operations for years to cotne, While leased by the
CRA, improveiments will be made, grants applied-for and opportunitiss pursued. By working closely with
the City, the Cultural Council of Palm Beach County and the Convention and Visitors Bureau (CVB) and
local artists, the faciity can serve several purposes including furthering redevelopment efforts in the
waestern area, and atiracting tourists and spending to Lake Worth.

This project supports initiatives by the City and reinforces the brand as the place “Where Art Is Made.” It
helps the economy as a vibrant arts community where visitors are attracted and local businesses thrive.
Local resldents are provided with more opportunities to use their discretionary spending locally. By using
art as an industry cluster and promoting entrepreneurship in the City, jobs are created, revenues are
generated and people wani to visit and spend.

RECOMMENDATION . .
Staff recommends the CRA Board approve hoth the Lease Agreement with the City of Lake Worth and the
advertisement of the Request Tor Proposat for the Arts Center. Staff also asks that the Board give the
Executive Director and the CRA Arts Liaison, the responstbility to create a review committee. This
committee will review all the responsive proposals and make a recommendation to the CRA Board.
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RESTHIGWVE OOVENANT | : .

{Erantes Jeased land aad hullding)

THIS RESTRICTIVE COVENANT s horahy entered Into Hhis /4 .
&y of Dot .y 20 by _Gley-of Lol Worth, Florida
herelniftor referred to as the “Ownpr'z  Lale . TWorth Communiiy
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WHERERS, His Grantee ldases the illding) end underlylng land ‘fram the Qwner fofh
clty of Lalts Workh, Flotids, “Fadilly” ls tsed hefeln 1o rofor to the buliding{s) and ‘the
gesorlatad land that Will be lsetmg v “cultufal faclllby,” as defined hoyafin R

WHEREAS, the Grantes has bebn app‘rqvéd.to yedelve 8 Cilbural Facliifles Grant i the "
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faollity,” 4y deflned heveln, For &t least (10} ten yearg following the execution of the grant award

agrealngnt;

HOW THEREFORE, 7 partial conskieration for Hie Cultural Faellities Grant ad In accordanee
with Seetion 268.70:L44), Fotida Stattbes, the Partles hereby agres to the followlng: -

1) | Thie, restilelive covepaut shall run with the btle to™the land and the cullural fagllity,
engutabar tham, wnd be binding dpon the Gtantes, the Ownhek and Hhalv-succaszars In Interest for
ke (40) years following the exagution of tfw grant award agrasmient, -

23 ‘Ths Parlies ngres that for the yeyuired duratlon of thid covenant, sl Inprovemonts to the
faclity and the assodnted fand, funded In whols o part by grant filids shetl be owied by the

Ownar,

4) ‘the-blvslon has the right o (speck the t‘ac:iii!;ir and the assoclated lapd af all
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6.)  This restrictive covenant will be violatod by the Grantee, orits
succassors i interest if the facjlity ceases to be used as g cuftural
facility, as definet abova, within ten (10) years following exectition of
the execution of the grant award agreement as requiret! by Section
265.701(4), Florida Statutes. If the Grantee violates thls restrictive
covianant, it shall rapay the grant funds to Division pursuant to the
-amartization schedule set farth helow:

a. If the violatien oe;:'ur‘é within Iive (5) years following the executlon of the grant awatd
agreement,. 100% of tha grant amount;

b. If the violation oceura more than five {B) but less than &lx (6) ygars following -execution of the
grant award agreement, 80% of the grant amount; ’

¢, If the vialatlon occurs more than six (6) but Iess than seven (7) years followlng execution of
the grant award agreement, 85% of the grarit amount; .

d. If the violation ecaurs niore than seven (7) but less than eight (8) years following exacution
.of the grant award agreemant, 50% of the yrant amoynt;

e. If the violation oceurs more than eight (8) but less than nine (9) years following execution of
the grant award agreement, 35% of the grant amount; and )

f, If the violation occurs more than nirie (9} but less than ten (10) years following execution of
tl?e grant award adgreement, 20% of the grant amount.

7:)  Thaamount due gs a result of Grantes’s violation of this restrictive covenant shall be dua
in full within 90 days of the violation, or some other perlod of tirhe as agread upon by the parties,

- 8.) . Ifthe entlire amount due under the paragraph (6) 1s not repaid by the Grantee
within the time allotted, the Parties agree that the Division may obtain a stipulated
judgment: against the Grantee for the amount due plus interest at the current legal rate.
The Parties further agrée that such a Judgment shall be a stpulated Judgment by virtue
of Full execiition of this restrictive covenant; that it shall not require further approval of
the Grantee or the Land Owner to obtain; and that no trial or hearing shall be necessary
to ‘make sugh a stipulatéd judgment legally effective. ‘rha Division shall have the right
to enforce the stipulated judgment by resorting to any legal of equitable avallable
remedy Intluding an action for specific performance.

9,) * As a condition to recelpt of the grant funds, the Graintee shail: .
a. Record this covenant Inthe public records with the Clerk of the Circuit Court of Palm Beach

County, Florida; . .
b. Pay all fees associated with it recording; and
¢, Provide a certified copy-of the racorded covenant ke the Division and to the Qwnar.

16.) Tha Pariles agrie that the Division shall incur no tax Habllity as a résult of this covenant.
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For the Division of Cultural Affairs:

"‘m"““‘j S"’”’”"/" M’*e—ié}/‘ RA. Gray Building

Name Title 500 5. Bronough St.
Tal[ahasqee, Florida

il A)a‘ BL L MM S

st Wltne Signure " First Withess Name (ﬁmt)
632@ A Y M Sﬁ(ﬁk
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The State of Florida
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an nty named above to take acknowledgments, that -

Saﬂ&u S\\Cl M‘/W\ SR c/{ PErso na!'Ey

(Name)

appeared as r\\\mdi’o\i"” for the Florida Department of State,
(Position) .

Divislon of Cultural Affairs knowr to me to be or proved to my satisfaction that
he/she is the person -described in and who executed the foregolng Instrument.
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Exeputed and sealed by me at

Notary Public in and for
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Exhibit B- Stuart & Shelby Contract- Cost for Renovations will be emailed to the CRA Board on Monday,
June 8" if you would like a hard copy for the Board Meeting on Tuesday evening please contact the
CRA cffice at 561.493.2550.







LAKE WORTH | LAKE WORTH

COMMUNITY REDEVELOPMENT AGENCY
29 SOUTH J STREET, SUITE 1
LAKE WORTH, FLLORIDA 33460-3787

www.lakeworthera.org

Phone: (561)493-2550
Fax: ([561) 493-2549
MEMORANDUM
TO: Chair, Vice Chair and Members of the CRA Board
FROM: Joan Oliva, Executive Director
DATE: June 9, 2015
SUBJECT: Contract Amendment for Stuart and Shelby
EXPLANATION

CRA Board Members — Action item C (Vil, C) will be ready for review on Monday, June 8, 2015. )
apologize that the Exhibit for this item is not ready; however, a final determination of improvements
were not discussed until Friday afternoon, The contractor has to re-adjust the budget to reflect the
changes we discussed with CRA and City Staff today. Thank you for your conslderation,







EXHIBIT "8"

LAKE WORTH COMMUNITY REDEVELOPMENT AGENCY
FINAL BUDGEF FY 2015/2016

APPROVED FINAL FINAL
REVENUES FY 2614/2015  FY 2014/2015  FY 2015/2016
AD VALOREM TAXES ’ ’ : 541,770 641,770 790,353
INTEREST EARNINGS-MISC 3,500 3,500 3,500
MISCELLANEQUS - DONATIONS 10,000 10,000 5,000
CITY TIF SHARE (TRANSFER FROM CITY) 743,192 743,192 914,883
GRANT - FACILITIES 150,000 150,000 -
GRANT-NEIGHBORWORKS 185,000 75,000
GRANT REVENUE 0,000 -
FUND BALANCE 130,437 280,437 1,165,392

TOTAL REVENUES 1,678,889 2,023,899 2,954,128

EXPENSES
ADMINISTRATION
REGULAR SALARY/WAGES 185,003 185,003 226,941
FICA 14,153 14,153 17,361
DEFERRED COMPENSATION 9,250 5,250 11,347
LIFE & HEALTH INS 13,738 13,738 13,862
UNEMPLOYMENT COM2 3,000 3,000 4,000
SUBTOTAL PERSONNEL 225,144 225344 . 273511
PROFESS{ONAL SERVICES - LEGAL 30,000 30,000 30,000
CITY ADMIN CHARGES 20,000 20,000 20,000
TRAVEL & TRANING 2,006 4,000 4,300
TELEPHONE . 2,500 2,500 2,500
UTHITY SERVICE-ELECTRIC 5,000 5,000 5,000
POSTAGE & FREIGHT 300 560 500
RENTS & LEASES ! 54,300 54,300 54,300
PROMOTIONAL ACTIVITY 12,000 12,600 12,000
INSURANCE-PRCPERTY/LIABILITY 7.000 7,000 9,000
PRINTING & BINDING 5,000 5,000 5,000
OFFICE SUPPLIES 3,000 3,000 3,000
T/ MEDIA 5,000 5,000 14,000
COMPUTER SOFTWARE 1,000 1,500 1,000
SMALLTODLS & OTHERS 1,066 1,d00 1,000
BOOKS-MEMBERSHIP-DUES 2500 2,500 2,405
OPERATING SUPPLIES 4500 6,500 6500
MISC EXPENSES 1,500 1,500 1,500
MACHINERY & EQUIPMENT : 1000 . 1,000 2,000
SUBTOTAL OPERATING 161,800 161,800 173,705
SUBTOTAL ADMINISTRATION 386,944 386,944 447,216
PROGRAMS
PROFESSIONAL SERVICES 7,500 7,500 10,000
WAY_FINDING/ SIGNAGE 32,000 32,000 50,000
ECONOMIC DEVELOPMENT / BUSINESS RECRUITMENT 20,000 170,000 55,000
LOAN/ TECHNICAL ASSISTANCE PROGRAMS 287,500
PROPERTY MANAGEMENT 1,060 1,000 15,000
COMMERCIAL/RETAIL ATTRACTION PROGRAN 10,660 10,000 100,000
TAX INCREMENT REBATE 100,000 100,600 100,000
BEAUTIFICATION - BANNERS AND DECORATIONS 17,500 17,560 17,000
SUBTOTAL PROGRAM-OPERATING 188,000 338,000 634,500
PROJECTS / GRANTS
CULTURAL FACILITIES GRANT 150,000 150,000 B
NEIGHBORHOOD INFRASTRUCTURE/ NW GRANT 185,000 B
NEIGHBORHOUD ENHANCEMENT 1,560 1,500 1,500
PARKS/GREENSPACE - Sth AVE, SOUTH 120,000 130,000 56,000
SUBTGTAL PROGRAM-GRANTS 271,500 466,500 51,500
BUILOINGS/ 1000 LAKE AVE
INSURANCE 15,000 13,000 15,000
MAINTENANCE/MARKETING 35,000 35,000 25,000
UTJUTIES 25,000 25,060 15,000
SUBTOTAL-BUILBING 75,000 75,060 55,000
SUBTOTAL PROZECTS f FROGRAMS 534,500 879,500 741,000
LULA - PROGRAM
PROFESSIONAL DEVELOPMENT 3,450 3,450 3,600
PRGIECTS 8,000 8,000 9,000
PROGRAMS 8,060 8,000 7,700
MARKETING 5,600 5,600 5,500
SUBTOTAL LULA PROGRAM 25,050 25,050 25,200
DEBT SERVICE
AMORIMZATION OF BOND FUNBS/ BANK FEES 6,000 6,000 8,000
INT-CRA LOAN 80,498 80,498 58,111
PRINCIFAL-CRA LOAN 645,907 645,907 1,676,601
SUBTOTAL DEBT SERVICE 732,405 732,405 1,740,712
TOTAL EXPENSES 1,678,899 2,023,599 2,954,128

EXCESS OF REVENUE OVER EXPENSES - - -




LAKE WORTH COMMUNITY REDEVELOPMENT AGENCY Exiibit "C"
AMENDED BUDGET FY 2015/2016

. APPROVED FINAL AMENDED
REVENUES FY 2014/2015  FY 2014/2015  FY 2015/2016
AD VALOREM TAXES 641,770 641,770 750,353
INTEREST EARNINGS-MISC 3,500 3,500 3,500
MISCELLANEOUS - DONATIONS 19,000 10,000 5,000
CITY TIF SHARE (TRANSFER FROM CITY) 743,192 743,192 914,883
GRANT - FACILITIES 150,000 150,000 -
GRANT-NEIGHBORWORKS 183,000 75,000
GRANT REVENUE 10,000 -
FLINE BALANCE 130,437 280,437 1,230,392
TOTAL REVENUES 1,678,899 2,023,839 3,019,128
EXPENSES
ADMINISTRATION
REGULAR SATARY/WAGES 185,003 185,003 226,541
FICA 14,153 14,153 17,361
DEFERRED COMPENSATION 8,250 9,250 11,347
LIFE & HEALTH NS 13,738 13,738 13,862
UNEMPLOYMENT COMP 3,000 3,000 4,600
SUBTOTAL PERSONNEL 225,144 225,144 273,511
PROFESSIONAL SERVICES - LEGAL 30,000 30,000 30,000
CITY ADMIN CHARGES 20,000 20,000 . 20,000
TRAVEL & TRAINING 4,900 4,000 4,000
TELEPHONE 2,500 2,500 2,500
UTILITY SERVICE-ELECTRIC 5000 5,000 5,000
POSTAGE & FREIGHT 500 500 500
RENTS & LEASES 54,300 54,300 54,300
PROMOTIONAL ACTIVITY 12,000 12,000 12,000
INSURANCE-PROPERTY/LIABILITY 7,000 7,000 9,000
PRINTING B BINDING 5,000 5,000 5,800
CFFICE SUPPLIES 3,000 3,000 3,000
T/ MEDIA 5,000 5,000 14,000
COMPUTER SOFTWARE 1,000 1,000 1,000
SMALL TOOLS & DTHERS 1,000 1,000 1,000
BOOKS-MEMBERSHIP-DUES ’ 2,500 2,500 2,505
OPERATING SUPPLIES 6,500 6,500 6,500
MISC EXPENSES 1,500 1,500 1,500
MACHINERY & EQUIPMENT 1,000 1,000 2,000
SUBTOTAL OPERATING 161,800 161,300 173,705
SUBTOTAL ADMINISTRATION 386,944 385,944 A4T,216
PROGRAMS
PROFESSIONAL SERVICES 7,560 7,500 10,000
WAY_FINDING/ SIGNAGE 32,000 32,000 30,000
ECONOMIC DEVELOPMENT / BUSINESS RECRUITMENT 26,000 170,000 55,000
LOAN/ TECHNICAL ASSISTANCE PROGRAMS 287,500
PROPERTY MANAGEMENT 1,000 1,000 15,000
COMMERCIAL/RETAIL ATTRACTION PROGRAN 10,000 10,000 100,000
TAX INCREMENT REBATE 100,000 190,000 106,000
BEAUSIFICATION - BANNERS AND DECORATIONS 17,500 17,500 17,000
SUBTOTAL PROGRAM-OPERATING 188,000 338,000 634,500
PROECTS / GRANTS
CULTURAL FACILITIES GRANT 150,000 150,000 65,000
NEISHEORHOGD INFRASTRUCTURES NW GRANT 185,060 -
NEIGHBORHOOD ENHANCEMENT 1,500 1,500 1,500
PARKS/GREENSPACE - 5th AVE. SOUTH 120,000 130,000 50,000
SUBTOTAL PROGRAM:-GRANTS 271,500 466,500 116300
BUILDINGS/ 1000 LAKE AVE
INSURANCE 15,000 15,000 15,006
MAINTENANCE/MARKETING 35,000 35,000 75,000
UTILITIES 25,000 25,000 13,000
SUBTOTAL-BUILDING 75,000 75,000 55,000
SUBTOTAL PROJECTS / PROGRAMS 534,500 879,500 806,000
LULA - PROGRAN
PROFESSIONAL DEVELOPMENT 3,450 3,450 3,000
PROJECTS 8,000 2,000 5,000
PROGRAMS 8,000 8,000 7,700
MARKETING 5,600 5,600 5,500
SUBTOTAL LULA PROGRAM 25,050 25,050 25,200
DEBT SERVICE
AMCRITIZATION OF BOND FUNDS,/ BANK FEES 6,000 6,000 £,600
INT-CRA LOAN 80,408 80,498 58,111
PRINCIPAL-CRA LOAN 645,907 545,907 1,676,601
SUBTOTAL DEBT SERVICE 732,405 732,405 1,740,712
TOTAL EXPENSES 1,678,899 2,023,899 3,019,128

EXCESS OF REVENUE OVER EXPENSES - ) - -




