LAKE WORTH

COMMUNITY REDEVELOPMENT AGENCY
29 SOUTH ] STREET
LAKE WORTH, FLORIDA 33460-3787

www.lakeworthera.org

Phone: (561} 493-2550
Fax: {561)493-2549

MEMORANDUM

TO: Chair, Vice Chair and Members of the CRA Board
FROM: Joan C. Oliva, Executive Director

DATE: September 13, 2016

SUBJECT: CRA 2016/17 Budget Adoption

EXPLANATION

Attached is a final copy of the Lake Worth CRA proposed 2016/17 budget (Exhibit “A”). At the August 11th
regular meeting the Board did not make any changes to the draft budget. Since that meeting, Staff has
identified unspent money in the Loan/ Technical Assistance Line that would allow additional funding for
both the Projects and Buildings line items without changing the our general operating reserve. With these
funds the Board would have adequate money for painting and maintenance of the 1000 Lake Ave. building
plus additional funding for Neighborhood Improvements.

CRA Staff and neighborhood representatives met and discussed several possible joint projects to help
further neighborhood stabilization and improve values. With additional funding to this line item, the CRA
can work with the neighborhoods on not only the elimination of blighted properties but efforts to help
improve the livability and attractiveness of the neighborhoods. Possible new programs will be discussed
with the Board at an upcoming meeting.

A copy of the Memo and back-up materials from the August 9% meeting is included as Exhibit “B.”

RECOMMENDATION
Staff recommends the Board pass Resolution Number 17-01(Exhibit “C”)}, adopting the 16/17 CRA budget.




LAKE WORTH COMMUNITY REDEVELOPMENT AGENCY
FINAL BUDGET Y 2016/2017

REVENUES

AD VALOREM TAXES

INTEREST EARNINGS-MISC
MISCELLANEOUS - DONATIONS

CITY TiF SHARE {TRANSFER FROM CITY)
GRANT - CONSERVATION & REHAB
GRANT-NEIGHBORWORKS

GRANT REVENUE

FUND BALANCE

TOTAL REVENUES

EXPENSES

ADMINISTRATION
REGULAR SALARY/WAGES
FICA
DEFERRED COMPENSATION
LIFE & HEALTH INS
UNEMPLOYMENT COMP
SUBTOTAL PERSONMEL

PROFESSIONAL SERVICES - LEGAL
CITY ADMIN CHARGES

TRAVEL & TRAINING

TELEPHONE

UTILITY SERVICE-ELECTRIC

POSTAGE & FREIGKT

RENTS & LEASES

FROMOTIONAL ACTIVITY -
-INSURANCE-PROPERTY/LIABILITY

PRINTING & BINDING

CFFICE SUPPLIES

T/ MEDIA

COMPUTER SOFTWARE
SMALLTOOLS & OTHERS Y

BOOKS-MEMBERSHIP-DUES
OPERATING SUPPLIES

MISC EXPENSES

MACHINERY & EQUIPMENT

SUBTOTAL OPERATING

SUBTOTAL ADMINISTRATION

PROGRAMS
PROFESSIONAL SERVICES
WAY_FINDING/ SIGNAGE
ECONOMIC DEVELOPMENT / BUSINESS RECRUITMENT
LOAN/ TECHNICAL ASSISTANCE PROGRAMS
PROPERTY MANAGEMENT
COMMERCIAL GRANT PROGRAM
TAX INCREMENT REBATE
BEAUTHFICATION - BANNERS AND DECORATIONS
Wi-FI PROGRAM
RESIDENTIAL REHABILITATION PROGRAM
SUBTOTAL PROGRAM-OPERATING

PROJECTS / GRANTS
CULTURAL FACHITIES GRANT 7 SWA
NEGHBORHOOD IMPROVEMENTS
NEIGHBORHGOD ENHANCEMENT
PARKS/GREENSPACE - Sth AVE, SOUTH
SUBTGTAL PROGRAM-GRANTS

BUILDINGS/ 1000 LAKE AVE
INSURANCE
MAINTENANCE/MARKETING
UTILTIES
OFFICE BUILDING RESERVE
SUBTOTAL-BUILDING

SUBTOTAL PROIECTS / PROGRAMS

LULA - PROGRAM
PROFESSIONAL SERVICES
PROJECTS
FROGRAMS
MARKETING

SUBTOTAL LULA PROGRAM

DEBY SERVICE
AMORITIZATION OF BOND FUNDS/ BANK FEES
INT-CRA LOAN
PRINCIPAL-CRA LOAN
SUBTOTAL DEBY SERVICE

TOTAL EXPENSES

EXCESS OF REVENUE OVER EXPENSES

Exhibit “A”

EXHIBIT &

APPROVED AMENDED PROPOSED
FY 2015/2016  EY 2015/2016  FY 2016/2017
796,353 799,353 573,388
3,500 3,500 f 2,000
5,000 5,000 2,000
914,883 914,883 1,126,392
- - 125,000

75,000 75,066 -

- 71,700 -
1,165,392 1,230,392 60,000
2,954,128 3,051,828 2,282,780

225841 226,941 394,206
17,361 17,361 30,157
11,347 11,347 18,617
13,862 13,862 22,600

4,000 4,000 7,509

273,511 273511 472,880
30,000 30,000 35,000
20,000 20,000 20,000

4,900 4,06¢ 5,800
2,500 2,500 2,500
5,000 5,000 5,500
300 500 1,000
54,300 54,300 54,800
12,000 12,600 13,500
9,000 8,000 9,000
5,000 5,000 7500
3,000 3,000 5,006
14,000 24,000 15,000
1,000 1,000 3000
1,00C 1,000 3,600
2,405 2,405 3,100
5,500 6,500 6,500
1,560 1,500 2,600
2,600 2,000 - 5,000

173,705 173,705 158,200

447,215 447,216 671,080
10,000 10,000 15,000
5C,800 50,000 40,000
55,000 55,000 139,000

287,500 287,500 248,000
15,000 15,600 23,000

100,000 100,600 150,000

100,000 100,660 95,000
17,000 17,000 20,000

- - 48,000

- - 175,000

634,500 634,500 944,000

- 137,700 20,600

- - 50,600

1,500 1,500 3,000
50,600 50,000 35,000
51,500 185,200 148,000
25,000 15,000 16,500
25,000 25,000 240,000
15,000 15,000 17,000
- - 260,000
55,000 55,006 473,500
741,000 BIE,700 1,565,500
3,000 3,000 5,200
9,000 §,000 10,060
7,70C 7,700 15,000
3,500 5,500 7,500
25,200 25,200 38,700
6,000 6,000 2,500
58,111 58111 -
1,676,601 1,676,601, -
1,740,712 1,740,712 7,500
2,954,128 3,091,828 2,282,780

{0}
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EXHIBIT “B”

Xl  LAKE WORTH

COMMUNITY REDEVELOPMENT AGENCY
29 SOUTH ] STREET
LAKE WORTH, FLORIDA 33460-3787

www.lakeworthcra.org

H

Phone: {561) 493-2550
Faxt (561} 493-2549

MEMORANDUM

TO: Chair, Vice Chair and Members of the CRA Board
FROM: Joan C. Oliva, Executive Director

DATE: August 16, 2016

SUBJECT; Draft of CRA 2016/2017 Budget

Atiached is a draft of the Lake Worth CRA proposed 2016/2017 Budget for use in the 16/17 budget
discussion. 1 have attached the following for your consideration.

1. Proposed 2016/2017 Budget
2. Presentation on Real Estate Tax Values, dated Junhe 16, 2016

4. lastyear's CRA amended Budget

The following is a general overview of the proposed budgel. Any substantial changes from FY 15/16 to
16/17 are described in detaif as well as lines that contain multiple expenditures, The attached proposed
budget serves as a starting point to allow for Board discussion and adjustments.

REVENUES

The calculation of ad valorem property tax revenue is dependent on two components, the assessed value
of property in the district, and the millage rate. Over the last four years, values in the District increased by
a total of 76%. Values increased 12% in FY 2013, 19% in FY 2014, 23% in 2015, and 22% in 2016, The
estimates for the County and City TIF revenues are based on preliminary rates. TIF revenues are estimated

to increase approximately $300K.

The succession of increases is noteworthy, especially when taking into consideration the drastic decrease
that took place in 2010. As a reminder, six years ago the City approved a contract with Paim Beach Fire
Rescue and exempied the County MSTU from paying into the redevelopment fund. This coupled with the
subsequent reduction of City millage rate, significantly reduced the amount of revenue the CRA receives
from the City. In 2010/11, CRA revenues were reduced over 60%.




The proposed sources of funding for fiscal year 2016/17 budget are comprised of TIF funds, some grant
funds and interest earnings.

EXPENSES
ADMINISTRATION

Personnel

Personnel costs are projected to increase from $273K to $472K. This is due not only to the addition of new
staff members but also a decrease in available NSP funding for administrative expenses. Since the grant
award in 2010, a portion of CRA Staff wages have been paid by the grant. Since most of the NSP dollars are
spent or accounted for, there is little left to cover administrative expenses.

Operating
Total operating costs increase slightly from last year’s budget.

Rents and Leases include office rent, the copy machine lease and non-ad valorem payments for the L St.
lot and for CRA owned lots. This line item increases somewhat from $54,300 to $54,800.

Line items including Office Supplies, Computer Software, Small Tools, Travel, Membership and Dues and
Machinery and Eguipment all have small increases due to an increase in Staff members.

PROGRAMS

Operating
Professional Services increases slightly from $10K to $15K cover small scale professional costs that could
include consulting, technical services or studles.

The CRA/City Signage/ Way-finding Plan was completed and approved by the CRA Board in April of 2015,
The design and plan was shown to the City Commission earlier this year. Due to the lack of enthusiasm
and questioning of the color scheme, Staff sought the development of different designs and colors. These
new designs will be presented to the Board within the next few months. $40K was budgeted to this line
item in the hopes that a design will be chosen and construction drawings can get underway.

The Economic Development/Business Recruitment line item is budgeted at $130K. The CRA sighed an
agreement with Retafl Strategies in July 2015. The firm is responsible for assisting the CRA in attracting
businaesses to the District and working with property owners to expand and develop new businesses that
will serve the City and provide jobs for residents. The cost for continuing the contract with Retail
Strategies is $30K. The other $100K budgeted to this line could be used for one or more incentives to be
used for new developments to offset any development gaps.

Loans/ Technical Assistance Program is funded at $248K. This line item includes matching funding for our
small businass loan program. Our funding partners who are providing a 1:1 match are Neighborhood
Lending Partners. Loans from $50K to several hundred thousand are available for gqualifying businesses
wishing to expand or locate in the District. $150K is budgeted for the small business loan fund, $50K s




budgeted for our small business micro-loan program and $48K is budgeted to provide needed technical
assistance to potential loan applicants, marketing and workshops.

The Property Management line item increases from $15K to $23K. This money has been budgeted to help
with small capital and maintenance costs associated with CRA funded projects including the Gateways,
downtown parking lots, the 812 Dixie lot, Tropical Ridge Fitness Park and the new Arts Center.

Commercial/ Retail Attraction Program increased from $100K to $150K, For the first time in several years, -
the CRA is able to offer some grant/ financial assistance to businesses, In the near future, Staff will be
presenting possible new programs for the Board to review.

The Banners and Decorations increased slightly from $17K to $20K. These funds will help cover the costs
of replacement banners on the Gateways and Dixie. We would also like to consider creating a banner and
planter program for downtown. Funds were budgeted to help with the expense of a new holiday tree for
the Cultural Plaza and lighting,

The CRA talked about contributing to a City-wide Wi-Fi project over the summer. The various pieces and
partners have been gathered and the plan sheuld be reviewed by the City Commission within the next few
months. The CRA would be paying for the mesh radios that would be placed on light poles within the
District. This project would bring public Wi-Fi to students and improve access to the internet throughout
the City. Phase | costs total $180K, of which the CRA would be responsible far $48K.

$175K is budgeted for the Residential Conservation and Rehabilitation Program. Funding partners include
the City ($75K), Slemens ($50K) and the CRA {$50K). The Consortium that will be operating and managing
the program includes the City, CRA, Adopt-a-Family and Community Parthers,

PROJECTS/GRANTS

The Cultural Facilities/ SWA line item includes funding for the Lake Worth Arts Center, fka, Shuffleboard
Courts and Building. Two grants were applied for and received for this project including a grant from the
Cultural Affairs Department at the State and the Solid Waste Autharity, Half of the $20K, is budgeted for
next fiscal year to cover any unforeseen costs. Staff is working very hard to have the outside space of the
facility completed well before the Grand Opening/ Day of the Dead event Nov. 1. The remaining 510K will
possibly be used for a joint project with the Cultural Council. Staffs from both agencies have been
discussing a possible event or installation in or near the downtown.

Although all Neighborworks grant funds were used for neighborhood infrastructure, specifically, new light
poles, lights and associated sidewalk installment or repairs in the Royal Poinciana neighborhood. This year
we budgeted $40K to Neighborhood Infrastructure for any repairs and or improvements we cando in
concert with the City in the District.

Neighborhood Enhancement was increased from $1500 to $3000 to assist with the Nelghborhood
Enhancement Team (NET} efforts.

The Parks/Greenspace line itam contains $35K. As a reminder, the Metropolitan Planning Crganization
{MPOQ) awarded $760K to the City/CRA for the 5™ Avenue Greenway project in 2014. 5™ Avenue South
from “A” Street to “F” Street is currently an unpaved roadway. Once the project is complete, it will contain
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a bicycle and pedestrian path, raised crosswalks at intersections, landscaping and other amenities making
it a linear park. In FY 14/15, the CRA hired Kimley-Horn to produce preliminary plans and designs, The firm
was also tasked with completing a Cultural Resource Assessment Survey and a recreational determination
study, hoth required by FDOT, $35K was budgeted this year to cover the costs for required drive-ways and
the remainder of the assoclated costs, such as destgn and bidding, not covered by the grant.

BUILDING/ 1000 LAKE

The CRA was able to complete the purchase for the 20,000+ square foot building at 1000 Lake Avenue in
FY 13/14, Although the site has attracted significant interest, the cost to redevelop the property is high
due to its historic designation and its condition. Staff is currently working with a consultant to produce a
Development Feasibility Assessment that will provide the Board with recommendations. A presentaticn
will be given to the Board in September. After that presentation we will develop an RFP to entice
developers to purchase and rehabilitate the building. To that end, $15K has been set aside for drawings,
envirohimental tests, reviews and consultants. 5200K was budgeted as a possible incentive to close any
development cost gaps that may exist. We again budgeted 515K as a maintenance reserve.

Insurance costs for the building change only slightly from $15K to $16.5K. The Utility line item includes
costs related to 1000 Lake, the 812 Dixie parking lot and the downtown parking lots which increases from
$15K to $17K. 52001 was budgeted as a building purchase/ rehabilitation reserve. Although funding may
not be available for the CRA to purchase a building this year, the Board has long expressed inferest in
buying and relocating the CRA office. This money will be placed in a reserve account and added to hext
year in the hopes that a suitable place can be found.

LULA PROGRAM
The LULA budget increases this year. The $38K includes funding for events, the mural program, the

wehsite, advertising, transformer hox wraps and other projects. An additional 52K has been hudgeted in
both revenues and expenditures to account for fund-raising and/cr donations.

DEBT SERVICE
Bank fees increase from $6000 to $7500 next fiscal year.

A loan was issued to the CRA in 2005 for S8M. Loan funds were used for capital improvements on the
Gateways, This project was planned in 2005 and comb[eted in late 2009. Although an agreement was
executed between the CRA and the City that allowed the CRA to borrow maoney from the City to help pay
off the debt in 2016, the CRA reduced costs, spent conservatively and attracted outside funding these past
several years. This allows the CRA to pay off the debt, in its entirety ($1.7M) this fiscal year without
assistance,

RECONMIMENDATION

Staff took substantial steps in the past few years to keep discretionary costs low and budget limited funds
on projects that we could accomplish through leveraging, partnering with other Agencies or with the help
of grant funds. This has paid off. We were able to use NSP and other grant dollars to help complete




projects and increase values not only on NSP lots, but also the surrounding properties. We were also able
to save enough to pay off our loan on time. The 16/17 fiscal year is the first budget produced in years that
contains some discretionary funds. The goal is to use those funds wisely and effectively to increase values

again this coming year.

With our outstanding NSP funds we will focus on the development of West Village and the eventual
development of the remaining land-banked properties. We predict the remaining NSP funds will be spent

in FY 16/17.

The Government Finance Officers Assoctation recommends maintaining 16- 17% {or two months of
unrestricted fund balance) in the general fund operating reserve, Staff has estimated, with allocations as
shown in this draft budget, a 30% reserve (approximately a 4.5 month reserve),




EAKE WORTH COMMUNITY REDEVELOPMENT AGENCY
PROPOSED BUDGET FY 2016/2017

EXCESS OF REVENUE OVER EXPENSES

EXHIBITL
APPROVED AMENDED PRUPOSED
REVENUES FY2015/2015 FY2DI5/20568 FY2016/2017
KD VALOREM TAXES 790353 780,353 973,388
ITEREST BARNINGS-MISC 3,500 3500 2,000
MISCELLANEOUS ~ DONATIONS 5000 5,000 2,000
CITY TIF SHARE {TRANSFER FROB {1TY} 414,883 914,883 1,120,392
GRANT - CONSERVATION & REHAB - - 125,000
GRANT-NEIGHEORWORKS 75,000 75,000 -
GRANT REVENEE - 72,700 -
FUND BALANCE 1,165,392 1234392 [
TOTAL REVENUES 2,954,128 3,001,828 2,222,780
EXPENSES
ADMIRISTAATION
REGULAR SALARY/WAGES pal:ho iy 226,541 394,206
HCA 17,381 7,361 30,157
{EFERRED COMPENSATION 15,347 11,347 18,017
LIFE & HEALTH NS 13,862 13,662 23,000
UNEMPLOYMENT COMP £,000 4,000 7,500
SUBTOTAL PERSONNEL 223511 75+ 47,880
PROFESSIONAL SERVICES - LEGAL 30,000 30,000 35,000
CITY ABMIN CHARGES 20,000 20,000 20,000
TRAVEL & TRAINING 4,000 4,000 5,800
TELEPHONE 2,500 2,500 2,500
TILITY SERVICE-RLECTAIC 5000 5000 G500
POSTAGE & FREIGHT 500 500 1,000
RENTS & LEASES 54300 54,300 54,800
PROMOTIGNAL ACTIVITY 12,000 12,000 13,500
INSURANCE-PROPERTY/LIARILIEY 9,000 9,000 9,000
PRINTING & DINDING 5000 5,000 2,500
OFFICE SUPPLIES 3,000 3,066 5,000
T/ MEOIN 14,000 14,000 35,000
COMPUTER SOFYWARE 1,800 1,000 3,000
SMALLTOOLS & OTHERS 1,600 1066 - 3,000
BOOKS-MEMAERSHIP-DUES 2805 2405 ¢ 3,100
OPERATING SLUPPLIES 5,310 5,50 6,500
MISG ERPENSES 1,500 1509 4,000
MACHINERY & ECLAPMENT 2,000 2,800 5,000
SUBTOTAL OPERAEING 123,705 173,205 198,200
SURTOTAL ADMINISTRATION 447,216 4126 71,080
PROGRAMS
PROFESSIONALSERVICES 36,000 16,000 15,000
WAY_FINGINGS SIGNAGE 50,000 5,000 40,000
ECONCMIC DEVELOPMENY / USINESS RECRUITMENT 55,000 55,000 130,000
LOAN/ TECHNICAL ASSISTANCE PROGRAMS 287,500 287,500 248,000
PROPERTY MANAGEMENT 15,000 5,000 23,000
COMMERCIAL GRANT PROGRAM 100,000 10,000 150,000
TAX INCREMENT REDATE 100,000 100,000 95,060
BEAUTIFICARON - BANNERS AND DECORATIONS 11,000 17,000 20,000
WI-FI PROGRAM - - AB,GGO
RESIDENTAL REHADHITATION PROGRAM - - 175600
SUBTOYAL PROGRAM-OPERATING 634,568 634,500 144,060
PROZECTS / GRANTS
CULTHRAL FACILITIES GRANT / SWA - 137,700 20,600
NEGHAORHOOR INFRASTRUCTURES NW GRANT - - 40,600
NEIGHROAHOOD ENHANCEMENT 1,508 1,506 3,000
PARKS/GREENSPACE - 5th AVE, SOUTH 50,600 50,000 35,000
SUBTOTAL PROGRAM-GHANTS 51,50 185,200 83,000
BUILDINGS{ 100 E AV
INSURANCE 15,000 15,000 16,500
MAINTENANCE/MARKETING 25,000 25060 230,000
UTILTIES 15,000 15,600 12,000
OFFICE BUILDING RESERVE - - 200,000
SUBTOTAL-BUILDING 55,000 55,800 463,500
SUBTOTAL PROMCTS f PROGRAMS 741,000 BT, 700 1,505,500
LULA - PROGRANVE
PROFESSIONAL SERVICES 3,000 3,000 5,260
PROJECTS 9,000 9,000 19,000
PROGRAMS 1,700 7,700 15,060
MARKETING 5,500 5,500 7,500
SUBTOTALELULA PROGRAM 25,200 25,200 35,708
DEBT SERVICE
AMORTIIZATION OF BOND FUNDS/ BANK FEES 5,000 6,068 7,500
INT-CRA LOAN B 58,413 -
PRINCIPAL-CRA LOAN 1,676,693 1,676,561 "
SUBTOTAL DEBT SERVICE 1,740,712 1,740,712 7,500
TOTAL EXPENSES 2,954,128 3,085,828 2,221,780
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S80G,000
4,500,600
4,000,000
3,500,000
3,000,000

$ 2,500,000
2,000,000
1,500,000
1,004,000
560,000

2087 2008

TAX INCREMENT REVENUES EXHIBIT 2

2007-2017

2000 20107 1L 2002 203 2018 2015 2016 0T
FISCALYEAR J

* The City's contrack with P8 Fira Rescue, exempted the County MSTU from paying into the redsvelopment

fund and reduced the City millage

| _FiscalYear {  Revenue
2G6F 4,613,503
2008 4597363
2003 4448391
20i0 2,274,367
013, 1,264,909
2012 1,275,248
2013 1,038,952
2014 1,163,828
2015 1,375,238
2016 1,713,045
2047 2,050,901

Pvroperty Taxable Values 2007 - 2016
Residential vs Commercial

700,000,000 3
S0000000 £
s 400,004,000 _%,
aosfongoe = B Resldential
200003000
100000 _E: : W Commectal
- .E_-“_ N . ETekalValie
36 ol Total value
Year Reddantial | Commerclz] | Total Valpe fdentlal [Conmercial
o7 254,182,263| 353,068,782 609,251,045 4105%] 57.95%]
fil:] 218,643,321 352,124,435| 580,767,755 34,37 6D,63%)
fe:] 130,551,181 293,162,899 424,114 080} 10.88% £9.12%
16 86,833,013} 236,923,627|323 756 63 26.82% 73.13@{
ja3 79,480,054} 224 684, 084]| 304,164, 148] 26.13% 73.87%
12 73,402,363} 208,020,458| 28T 422 859 26.08% 73.923:3
13 ?7,115.-515! 216,133,435|293,248,854]  2630%  73,70%
14 86,519,880; 229,327,915] 315,847,795} 27,399 263
15 96,653,974, 751,904001; 348,557,975 27,73%; T2.E1
16 114,102,83G) 274,644,819 398,747,654 29,2554 08524
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Tax Exempt Breakdown Summary

Market Value Exempt Includes the following:

Homeslead Fxemplicn - up to $50,000 {rasidential property}
Qlher addillonal exemplions include:
Civillan Disabilly {wheelchalr bound, quadsptegis) - Full Exerption
Permanent Disabilily - addltional $560
Disabled Vetsrans — from $500 to full exemplian
Legally Blind - addilional $500 exemplion
Sunler Cilizen Exemplion ~ based an age and Income
Widow  additioral $500
Hon-Profit Corporation; House of Worship; Government Enfifiss
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Market Value Comparison 2010/2016
V $3.9M Publix — 2016 MV $5.6M
R o Al the corner of N K St and 2nd Ave N,
across from Publix, there was a vacant lot
with a market value of $277,500 in 2010.
Kennedy Homes bought the parcel and
bulit Lucente - a 23 unit project. 9 units
weré sold and have a market value of
52,194,000, There are 14 units not yet

listad on the tax rall.

LI

Laloya— 2016 MV $2.7M

2 et

1110 6 Ave S, Just north of Laloya, had a
market value of $466,183 in 2010, After
improvements the property now has a
matket value of 5863,137 in 2016,

.
Market Value Comparison 2010/2016
Urban Artist Lofts
Lake Ave between M Fand N F 5t Lucerne Ave between N Eand N F St,
310 2016 2010 3016 201G 2016 2010 2086 o
Markst | Market | Assessed | Assessed Market | Market | Assessed | Assessed
Adizess Valae Vahte Value WValue Address Value Value Valna Vaise
1202 Laka Avo A 44,091 136,000 44,091 116,000 = 1205 Lucerne Ave A 424471 116,000] 42,447 136,000}
1202 1a%0 Avo B Ll I 2 7.+ S 116,000 % 1205 Lucerne Ave B ¥ o b 204,000 - an4 ﬂﬂni #
1212 iake Ave 46450 95,702 46,450)] 95,702 1265 Licerne Ava C v 108,008 b 108,000; %
1216 taks Ave A6 73499 4_9.'5_11.4{ 59,851 1207 Liicerne Ava 3satst  yrasel  asan 62,370
1220 take Ave 13298] 22,050 13,248 20,183 F% 1209 Lucerne Ave 5,735; 13,230 36,733 13,230} ¥ %
1224 take Ave Apgosl 94520 48,009 85,051 1211 Lucerne Ave d93tal 768569 39,812 69,463
1228 [aka Ave 19943 61530 19,943} 21,845 1213 Lucerne Ave 38,216 78414 39,216] 56,044
1236 [aka Ave 20,71 67.453] 30,717 57,6685 1215 Lucerne Ave 36,124] 13,520 96,174 13,320:% ¥
5 N F5t ME] 79,400, AR, 888 46,155 202 Lucarne Ave A 136,564 116,000] 1385,564] 6000 %
1203 Lake Ave 44,025' 82,3365 44,023} 82,316¢ 202 Lucarne Ave B v 106,000, " 105,000 %
1205 Lake Ave 80(915‘ 83,710 B0,915 83,710 6202 Lucernn Ave C il 106,000/ voe 105,000; ¥
1207 Lake Ave 73078l 212661 173,079 210661 1202 Lucerne Ave D * v | 116,000 " s le *
1209 Lake Ava 137,676) 1624800  137,676] 152,480 UAL HOA Commen v i n o *
1211 lake Ave 248,106]  171,340) 148,308 173,304 1204 Lucerne Ave A 95,344 116,000 95,314 115,000;
1713 Lake Ave 176,855 195696  i7gess|  1956a6) 11204 Lucerme Ave B " vl 1400 m 104,000
1717 Lake Ave 93,952 127 443 53,90 127,441 1209 fucemne Ave L ne 108,600 ar 108,000( 4
1221 Lake Ave i53,456) 1Rd 30 153456 184,300 1222 Lucerns Ave 95,608} 179,815 85,69 175,815 *
Total sse7s3] 1,689,055] 5678y 1,499,207
Totol 1,200,959 1045875 3,289,958 1,838,220 .
Market Value (2010) - $,289,969 Market Value {2010) -$ 556,753 ek
Market Value (2016) - 51,945,879 Market Value (2016) - $1,539,055
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Market Value Comparison 2010/2016

§ 0 St hetween Lake Ave and 1t Ave S

SESt hetweon 204 8 3 Ave S

2010 2046 z0i0 2016
Mosket | Matket | Assessed | Aissessed
Address Valua Value Valuz Valee
1301 3rd Ave § 30,301 1579800 30901 157, 98%
02 SESL 2843 52,09{] 28,431 32,671
(04 5 E St 354724 70,1080  34472) 40384
85 5 E St 6564 5,057 6564 9,857
07 S E St 37,72 65336 32,721 65336
ossest 38684 442,76 38,684 243,880
[BoasEst sf  oso,314] 3215 Snesd
BIaSESt 34,084 9,057} 34,084 5,057}
B11SES 42,558 o903  aa558]  57,2a2
Bl2SESt PERFE] 48282  29723] 48,282
313SESt 6,564 9,057 5554 9,057]
3214 5ESL 15,220 30,014; 19720 19,298
1315 S £ 5t 37,332 83,9021 37331 453,580}
R8s E st 102,575 207,894 103,575 137,913
F1ssEs 23677 591800 29537 59404
BEIsESE 6,554] 9,057 6,564 9,857
A20SE St 49,786 o310 49,786] 57,851
Rz2SESt 56533] 135592 56533 10634p¥
H23SESt 34223] B4Rl 34333 74435
(335 5 E 5t 47551 98073 47951 55673
327 SE St 24,421 48,109 24421 28,291;
B2BSE S5t 22,274 44,165 22,278 25,7208
B295ESt 30,539 63,747 30,536/ 40578
BaBsES 23,465 35,007 23465 39,007
BaLSESE L5864 115,101 8564 56,451 %
BIZSESL 54,120 102,613 54,127) 192,619
Tatad G706 2270751 865,068 1,963,005

Market Value (2010)-$ 870,069
Market Value (2016} - $2,279,757

016 | 2006 | 2006 | 2016
Mackat | Market |Assessad i Assassed
Address | Valug | Value | Value | Valun
11spst] 4547l onast]  asavi] 53518
145Dst| 6564 S05W 6564 6465
isSDst|_ 2788y 71665 37,844 72,665
165D5t] 77,07 S4gss] 2400 3254y
175Dst| 41,957 g0873] 41057  speis
agsost|  es64  90sn 6554 9,05
19sost| 31,777] s7dzel  mnaen| 24,704
20sost]  zeses iesdat]  2ss05] 07303
22505t} 552717 310,433 55,217 49,368
23SDSLE 28308 s—z,'ﬁ-?, 28,306 31,0M
245D5t 34,629 98, lﬂﬂ 34,529 115,604
235D5t 51949 114,797 61,994 85,796
295 D5t} 107565 245039 107,565 138321]
J0SD5E 45,2‘55' 180,635 45,555 109,699
325D5t] 31,348 10a6ss 31,848 75,204
Fotel | 588,966 1456024 588,913 893,537)

*NSP2 Home

Market Value {2010} -$ 588,966
Market Value [2016) - 81,456,024




LAKE WORTH COMMUNITY REDEVELOPMENT AGENCY
AMENDED BUDGET FY 2015/1016

EXHIBIT 3
APPROVED FINAL AMENDED
REVENUES FYZBE/2015  FY 2014/2015  FY 2015/2616
AD VALOREM TAXES 641,77¢ 641,770 730,353
INTEREST EARNINGS-MISC 2,500 3,500 3,500
MISCELLANEQLS - DONATIONS 10,600 10,000 5,000
CITY TH SHARE (TRANSFER FROM CITY) 743,192 743,152 914,883
GRANT - FACILITIES 150,000 156,000 -
GRANT-NEIGHBORWORKS - 185,000 75,000
GRANT REVENUE - 16,600 72,700
FUND BALANCE 130,437 380,437 1,230,392
TOTAL REVENUES 1,678,859 2,023,830 8,001,828
EXPENSES
ADMINISTRATION
REGULAR SALARY/WAGES 185,003 185,003 26941
FiCA 14,153 14,153 17,361
DEFERRED COMPENSATION 89,350 0,250 11,347
LIFE & HEALTH INS 13,738 13,738 13,862
UNEMPLOYMENT COMP 2,000 3,000 4,000
SUBFOTAL PERSONNEL ; 225,144 225,144 273,511
PROFESSIONALSERVICES - 1EGAL 36,000 30,000 30,000
CITY ADMIN CHARGES 26,000 20,608 20,000
TRAVEL & FRARING 4,000 4,000 4,000
TELEPHONE 2,500 2,500 2500
UTILITY SERVICE-ELECTRIC 5,000 5410 5,000
POSTAGE & FREIGHT 500 500 500
RENTS & LEASES 54300 54,300 54,300
PROMOTICHALACTIVITY 12,000 12,000 12,000
INSURANCE-PROPERTY/LIARIITY 7,000 7,800 2,000
PRINTING & BINCING 5,000 5,000 5,000
OFFICE SUPPLIES 3,000 3,000 3,600
1§ MEDIA 5,000 5,000 14,000
COMPUTER SOFTWARE 1,000 1,000 1,000
SHALL TOOLS & OTHERS 1,003 1,000 1,000
BOOKS-MEMBERSHIP-DUES 2,560 2,500 2,405
QPERATING SUPPLIES B,500 £,500 6,599
RAISC EXPENSES 1,500 1,500 1,500
IMACHINERY & EQUIPMENT 1,000 1,000 2000
SUBTOTAL GPERATING 151,800 181,800 173,705
SUBTOTALADMINISTAATION 286,244 386,949 447,716
PROGRAMS
PROFESSIONAL SERVICES T500 7,500 10,000
WAY FINDING/ SIGNAGE 37,000 22,000 50,060
ECONOMIC DEVELOPMENT / BUSINESS RECRUITMENT 20,000 170,000 55,000
EOAN/ TECHNICAL ASSISTAMCE PROGRAMS - - 287,500
PROPERTY MANAGEMERT 1,000 1,003 15,600
COMMERCIALAETAIL ATTRACTION PROGRAM 10,600 10,000 100,000
TAX INCREMENT REBATE 100,600 160,800 100,000
BEAUTIFICATION « BANNERS AND DECORATIONS 12,500 17,560 17,000
SUBTOTAL PROGRAM-OPERATING 188,000 3IB00G 634,500
PROJECTS / GRANYS
CULTURAS FACHITIES GRANT 150,000 150,000 337,700
NEISHBORHOOD INFRASTRUCTURES NW GRANY - 185,000 -
NEIGHEDAHGOD ENHANCEMENT 1,500 1,500 1,500
PARKS/GREENSPACE - 5th AVE, S0UTH 120,000 130,000 50,000
SUBTOTAL PROGRAM-GRANTS 271,500 456,500 189,200
BUNLDINGSS 1050 LAKE AVE
INSURANCE 15,000 15,000 15,000
MAINTENANCE/MARKERNG 35,000 35,000 25,000
LTILTES 5,000 25,000 15,000
SUBTOTAL-BUDING 75,000 75,000 55,000
SUBTOTAL PROJECTS / PROGRAMS 534,500 £79,500 878,700
LULA - PROGRAM
PROFESSIDNAL DEVELGPMENT 3450 3,450 3,000
PROIECTS BXG 8,000 2,000
PROGRAMS B,00G 8,000 7,700
MARKETING 5,500 5,600 5,500
SUBTOTAL LUEA PROGRAR 25,0508 25,050 25,200
DEBT SERVICE
AMORITIZATION OF BONG FUNDS/ BANK FEES 6000 6,000 6,000
INY-CRA LOAN 80,498 80498 SRA0E
PRINCIPAL-CRA LOAN 645,907 645,907 1,676,601
SUBTOTAL BEBT SERVICE 137,404 732,505 1,740,712
TOTAL EXFENSES 1,678,893 2,023,899 3,091,828
EXCESS OF REVENUE OVER EXPENSES . - 7




EXHIBIT “C”

LAKE WORTH COMMUNITY
REDEVELOPMENT AGENCY

RESOLUTION NO: 17-01

RESOLUTION OF THE LAKE WORTH
COMMUNITY REDEVELOPMENT AGENCY
ADOPTING A BUDGET FOR THE 2016-2017
FISCAL YEAR BEGINNING OCTOBER 1, 2016 AND
ENDING SEPTEMBER 30, 2017; PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Lake Worth Community Redevelopment Agency, in order to
implement its Community Redevelopment Plan and provide for its operating expenses,
has prepared a Budget for the 2016-2017 Fiscal Year beginning October 1, 2016 and
ending September 30, 2017, a copy of which is attached hereto as Exhibit “1”, and
incorporated herein by reference; and

WHEREAS, the Board of Commissioners of the Lake Worth Community
Redevelopment Agency finds the Budget attached hereto as Exhibit "1" is consistent with
the applicable Florida Statutes, furthers the goals and objectives of the Community
Redevelopment Agency's Redevelopment Plan, and is in the best interest of the citizens,
residents, and businesses within the Community Redevelopment Area.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE LAKE WORTH COMMUNITY REDEVELOPMENT
AGENCY THAT:

1. The Budget which is attached hereto as Exhibit “1”, and incorporated

herein by reference, for financial operations of the Lake Worth Community




Redevelopment Agency for the 2016-2017 Fiscal year, beginning on October 1, 2016 and
ending on September 30, 2017 is hereby adopted.

2. This resolution shall take effect immediately upon adoption,
PASSED AND ADOPTED BY THE BOARD OF COMMISSIONERS OF THE LAKE
WORTH COMMUNITY REDEVELOPMENT AGENCY THIS DAY OF
SEPTEMBER, 2016.

RECORD OF VOTE

No Lake Worth Community Redevelopment Agency

By:

Cary Sabol, Chairman

Approved as to form:

By:

Emilia Theodossakos, Secretary




