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LAKE WORTH LAKE WORTH

COMMUNITY REDEVELOPMENT AGENCY
29 SOUTH ] STREET, SUITE 1
LAKE WORTH, FLORIDA 33460-3787

www.lakeworthcra.org

Phone: (561)493-2550
Fax: (561)493-2549

MEMORANDUM

TO: Chair, Vice-Chair and Members of the Board

FROM: Chris Dabros, Deputy Director @2

DATE: June 14, 2016

SUBIJECT: 5" Avenue South Bikeway — FINAL Design & Engineering Services w/Kimley-Horn &
Associates

EXPLANATION:

Last April, the CRA Board approved an agreement with Kimley-Horn Consulting for design and
engineering services of the 5 Ave. South Pedestrian Bikeway and Trail. Since that time, Kimley Horn has
provided data collection; FDOT LAP Coordination; a survey of the historical aspects of the neighborhood;
engineering and survey work; meetings with neighborhood groups and City representatives; 30%
conceptual plans; 60% landscape and hard-scape designs and 60% paving, grading, drainage and signage
details. A representative from Kimley Horn will be at tonight’s meeting to further discuss the progress of
the project.

In order to finalize the design of the project, Kimley Horn has provided the attached proposal and
schedule (EXHIBIT ‘A’). This extension of the original contract with Kimley Horn will bring the design
plans of the project to 90% and provide FDOT with all necessary document to proceed with bid out for
construction

The CRA has budgeted funds for this scope of work this fiscal year and may need to budget additional
funding for FY2016/17.

RECOMMENDATION:

Staff recommends the Board review and approve the attached scope of work (EXHIBIT ‘A’) between the
CRA and Kimley-Horn for basic services not to exceed $54,800 and optional services not to exceed an
additional $16,000. Upon execution of the agreement, a notice to proceed will be forwarded to Kimley-
Horn.



EXHIBIT 'A’

Kimley»Horn

March 31, 2016

Mr. Christian Dabros, Project Manager
Lake Worth CRA

29 S. J Street

Lake Waorth, FL 33460

Email: Cdabros@lakeworth.org

Re: 5t AVENUE SOUTH BIKEWAY AND PEDESTRIAN TRAIL
From A Street to F Street
Lake Worth CRA
Final Design Services Proposal

Dear Mr. Dabros:

Thank you for the opportunity to be a part of your team on this project. Kimley-Horn and Associates,
Inc. (“Kimley-Horn") is pleased to submit this letter agreement (the "Agreement”) to the Lake Worth
Community Redevelopment Agency (the “Client” or "CRA”) to provide professional consulting services
for the above-referenced project. Below is our scope of services and associated fees for the
engineering services.

PROJECT UNDERSTANDING

Kimley-Horn understands the Client wishes to provide final engineering design services for the
referenced project. The services consist of progressing the design from the 60% phase to the final
phase and to provide bidding and post design / construction phase services to assist Client during
construction. Kimley-Horn will provide final construction plans suitable for bidding. The plans consist of
paving, grading, landscape, hardscape, irrigation, signage and striping. The project is LAP funded and
will continue to be coordinated with the Florida Department of Transportation (FDOT) District Four to
follow the LAP guidelines. Design Standards to be applied for the project will be the Florida Greenbook.

Purpose

The primary purpose of this study is to improve pedestrian and bicycle access in the area by providing
a multi-use path on 5th Ave South and striping bike lanes on B and E Streets between Lake Ave South
and 6th Ave South. Itis assumed that South B and E Streets where bike lanes will be added will receive
uniform bike lane striping based on the typical width of the Streets, similar to the striped bike lanes on
South C Street. However, the streets will not be milled and or resurfaced.
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Objectives

The specific objective of this project is to provide final construction plans and permits suitable for
bidding.

Project Limits

Project limits are 5" Ave South from A to F Streets (1500 foot long corridor).
SCOPE OF SERVICES

Task 1 — Environmental Documentation
1.1 LAP Process Coordination

Continue to provide limited assistance to the CRA in their coordination of the LAP process with FDOT.
The CRA, who will take the lead in the coordination of the LAP process with FDOT, may request that
Kimley-Horn provide assistance in the form of reviewing the CRA prepared material for completeness.
The CRA will meet and coordinate to provide FDOT LAP requirements as shown below.

LAP Effort for Preliminary phase is understood to be complete. No work is anticipated to be performed
for the preliminary phase.

LAP effort for Constructability Phase (90%) Submittal is limited to the following tasks. Some tasks will
be performed by the CRA and Kimley-Horn will review for completeness, unless otherwise shown.

s CRA toincorporate the Federal Contract provisions provided by FDOT into the CRA's
construction contract document.

s CRA to complete and submit the “Federal Requirements LAP checklist for construction
contracts (phase 58)" provided by FDOT.

s CRA to prepare bid notice to contractor forms for submittal to FDOT and Kimley-Horn may
provide assistance by reviewing the document.

s CRA to provide required signatures related to the PCE document which will be prepared by
Kimley-Horn. )

e CRA to provide "no additional right-of-way required” form to FDOT.

s CRA to provide form 575-095-05 LAP certification to FDOT.

e CRA to complete community awareness plan report outlining public meetings and awareness
plan.

e ltis understood that an access management plan will not be required.

s Assist the CRA to provide documentation of signal interconnect coordination, as necessary.

s Assist the CRA to provide utility certification to FDOT and utility no-conflict letters from utility
companies.

Perform the following tasks for the Constructability submittals:
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e Provide plans to the CRA to include in their submittal package
» Respond to one round of FDOT comments related to the plans. Attend a meeting to resolve
these comments.

LAP effort for LAP Draft Agreement Phase is limited to the following tasks. These tasks will be
performed by the CRA, Kimley-Horn will review for completeness.

s CRA provides LAP agreement forms including maintenance agreements not included in the
above phases to complete a draft LAP agreement package to be submitted to FDOT.
e Provide signed and sealed construction plans and specifications.

Attend up to one (1) meeting with the CRA to resolve comments that are generated in the LAP Draft
Agreement Phase.

Categorical Exclusion, Section 4(F) Compliance and Cultural Resource Assessment Survey (CRAS)
(documents have already been completed).

Task 2 — Constructability (90%) Landscape & Hardscape Design

Using the approved 30% phase plans, prepare permit and construction drawings for submittal to FDOT,
to meet LAP requirements.

2.1 Landscape and Irrigation: prepare the following construction documents for landscape,
hardscape, and irrigation within the project site, in compliance with City of Lake Worth land development
code:

1. Tree disposition plans will delineate trees to be removed, relocated, and mitigated for and
will provide adequate notes and details for the owner's selected contractor to submit the
plan as a part of a tree removal permit. Kimley-Horn will use a client-provided tree survey
to assembile this plan.

2. Planting plans will delineate plant material, plant quantities, plant schedules, specifications,
and project-specific planting details as required.

3. Irrigation plans will delineate irrigation equipment, quantities, piping layout, specifications,
and project-specific irrigation details as required. The CRA / City have made a decision to
use potable water for irrigation with solar controllers.

2.2 Hardscape: prepare construction plans for hardscape elements associated with the site
development program, with dimensions, material selections, specifications and notes. Detailing for
the following items will be prepared for permitting and construction:
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Paving treatments — Textured asphalt treatments, colored/stamped concrete, and/or concrete
pavers will be specified to detail the design.

Site furnishings — specification and installation details for benches, seats/ tables, waste
receptacles, bollards, or other manufactured outdoor site furnishing elements.

Task 3 — Constructability (90%) Paving, Grading, Drainage and Signage and Marking

Plans

3.1

3.2

3.3

34

3.5

3.6

3.7

3.8

3.9

After addressing FDOT's phase review comments, develop plans further to the next phase.
Continue to finalize preparation of horizontal and vertical geometric designs and plans.

Provide one alternative layout for existing driveways impacted by the proposed Trail.
Construction plans for any private property modification will be done by the property owner.

Prepare drainage design and plans for 5th Ave South. It is assumed drainage will be contained
within the right of way by use of swales or exfiltration trenches.

Prepare typical street crossing detail, signing and marking plans for the intersection locations.
Use solar power for any flashers. Traffic Control plans (TCP) will consist of references to FDOT
Standard Index 600 services.

Prepare a typical striping detail for bike lanes along B and E Streets. It is assumed full striping
plan sheets for the bike lanes are not required. Prepare a typical intersection crossing detail.

Assist Client in preparation of permit applications.
Assist Client in reviewing their prepared construction contract bid document.

Final plan presentation to CRA Board and City Commission.

Task 4 - Final Design Services

4.1

4.2

4.3

4.4

Address one round of FDOT comments from the 90% Phase submittal in the ERC system and
update the plans, quantities and construction cost estimate.

Prepare final landscape, hardscape and irrigation plans.
Prepare final paving, grading and drainage plans.

Prepare final signage and marking plans.

Task 5 — Bidding Services

Assist the CRA in bidding the project by providing the services helow.
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5.1 CRA to provide front end documents. Assist CRA in completing the project manual by providing
project specific information.

5.2 Coordinate with FDOT to provide LAP specifications. Specifications not found in the FDOT
standard specifications will be provided in plan notes format.

5.3 Provide to CRA bid documents electronically and in a hard copy format on 11x17 sheet size.

5.4 Asist CRA in responding to contractor's request for information (RFI), up to a maximum of 7
RFls.

5.5 Assist CRA in reviewing bid submittals at one meeting, tabulate bids in an excel spreadsheet
if needed.

Task 6 — Construction Phase Services
Assist the CRA in providing construction phase services as discussed below:

All services will be provided up to the budgeted fee amount. Services beyond the estimated fees will
be provided as additional services.

Pre-Construction Conference. Consultant will affend a Pre-Construction Conference prior to
commencement of Work at the Site.

Visits to Site and Observation of Construction. Consultant will provide on-site construction
observation services during the construction phase. Consultant will make visits at intervals as directed
by Client in order to observe the progress of the Work. Such visits and observations by Consultant are
not intended to be exhaustive or to extend to every aspect of Contractor's work in progress.
Observations are to be limited to spot checking, selective measurement, and similar methods of general
observation of the Work based on Consultant's exercise of professional judgment. Based on
information obtained during such visits and such observations, Consultant will evaluate whether
Contractor's work is generally proceeding in accordance with the Contract Documents, and Consultant
will keep Client informed of the general progress of the Work.

The purpose of Consultant's site visits will be to enable Consultant to better carry out the duties and
responsibilities specifically assigned in this Agreement to Consultant, and to provide Client a greater
degree of confidence that the completed Work will conform in general to the Confract Documents.
Consultant shall not, during such visits or as a result of such observations of Contractor's work in
progress, supervise, direct, or have control over Contractor's work, nor shall KHA have authority over
or responsibility for the means, methads, techniques, equipment choice and usage, sequences,
schedules, or procedures of construction selected by Contractor, for safety precautions and programs
incident to Contractor's work, nor for any failure of Contractor to comply with laws and regulations
applicable to Contractor's furnishing and performing the Work. Accordingly, Consultant neither
guarantees the performance of any Contractor nor assumes responsibility for any Contractor's failure
to furnish and perform its work in accordance with the Contract Documents.

Kimley-Horn.com'| 1690 South Congress Avenus, Suite 100, Delray Beach, FL 33445 561 3302345
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Recommendations with Respect to Defective Work. Consultant will recommend to Client that
Contractor's work be disapproved and rejected while it is in progress if, on the basis of such
observations, Consultant believes that such work will not produce a completed Project that conforms
generally to Contract Documents.

Clarifications and Interpretations. Consultant will respond to reasonable and appropriate Contractor
requests for information and issue necessary clarifications and interpretations of the Contract
Documents to Client as appropriate to the orderly completion of Contractor's work. Any orders
authorizing variations from the Contract Documents will be made by Client.

Change Orders. Consultant may recommend Change Orders to Client, and will review and make
recommendations related to Change Orders submitted or proposed by the Confractor.

Shop Drawings and Samples. Consultant will review and approve or take other appropriate action in
respect to Shop Drawings and Samples and other data which Contractor is required to submit, but only
for conformance with the information given in the Contract Documents. Such review and approvals or
other action will not extend to means, methods, techniques, equipment choice and usage, sequences,
schedules, or procedures of construction or to related safety precautions and programs.

Substitutes and “or-equal.” Evaluate and determine the acceptability of substitute or "or-equal”
materials and equipment proposed by Contractor in accordance with the Contract Documents, but
subject to the provisions of applicable standards of state or local government entities,

Inspections and Tests. Consultant may require special inspections or tests of Contractor's work as
Consultant deems appropriate, and may receive and review certificates of inspections within
Consultant's area of responsibility or of tests and approvals required by laws and regulations or the
Contract Documents. Consultant's review of such certificates will be for the purpose of determining
that the results certified indicate compliance with the Contract Documents and will not constitute an
independent evaluation that the content or procedures of such inspections, tests, or approvals comply
with the requirements of the Contract Documents. Consultant shall be entitled to rely on the results of
such tests and the facts being certified.

Disagreements between Client and Contractor. Consultantwill, if requested by Client, render written
decision on all claims of Client and Contractor relating to the acceptability of Contractor's work or the
interpretation of the requirements of the Contract Documents pertaining to the progress of Contractor's
work. Inrendering such decisions, Consultant shall be fair and not show partiality to Client or Contractor
and shall not be liable in connection with any decision rendered in good faith in such capacity.

Applications for Payment. Based on its observations and on review of applications for payment and
accompanying supporting documentation, Consultant will determine the amounts that Consultant
recommends Contractor be paid. Such recommendations of payment will be in writing and will
constitute Consultant’'s representation to Client, based on such observations and review, that, to the
best of Consultant's knowledge, information and belief, Contractor's work has progressed to the point
indicated and that such work-in-progress is generally in accordance with the Contract Documents
subject to any qualifications stated in the recommendation. In the case of unit price work, Consultant's
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recommendations of payment will include determinations of quantities and classifications of
Contractor's work, based on observations and measurements of quantities provided with pay requests.

By recommending any payment, Consultant shall not thereby be deemed to have represented that its
observations to check Contractor's work have been exhaustive, extended to every aspect of
Contractor's work in progress, or involved detailed inspections of the Work beyond the responsibilities
specifically assigned to Consultant in this Agreement. It will also not impose responsibility on
Consultant to make any examination to ascertain how or for what purposes Contractor has used the
moneys paid on account of the Contract Price, nor to determine that title to any portion of the work in
progress, materials, or equipment has passed to Client free and clear of any liens, claims, security
interests, or encumbrances, nor that there may not be other matters at issue between Client and
Contractor that might affect the amount that should be paid.

Substantial Completion. Consultant will, promptly after notice from Contractor that it considers the
entire Work ready for its intended use, in company with Client and Contractor, conduct a site visit to
determine if the Work is substantially complete. Work will be considered substantially complete
following satisfactory completion of all items with the exception of those identified on a final punch list.
If after considering any objections of Client, Consultant considers the Work substantially complete,
Consultant will notify Client and Contractor.

Final Notice of Acceptability of the Work. Consultant will conduct a final site visit to determine if the
completed Work of Contractor is generally in accordance with the Contract Documents and the final
punch list so that Consultant may recommend, in writing, final payment to Contractor. Accompanying
the recommendation for final payment, Consultant shall also provide a notice that the Work is generally
in accordance with the Contract Documents to the best of Consultant’s knowledge, information, and
belief based on the extent of its services and based upon information provided to Consultant upon
which it is entitled to rely.

Limitation of Responsibilities. Consultant shall not be responsible for the acts or omissions of any
Contractor, or of any of their subcontractors, suppliers, or of any other individual or entity performing or
furnishing the Work. Consultant shall not have the authority or responsibility to stop the work of any
Contractor.

ADDITIONAL SERVICES

The following tasks are not part of the initial scope of services, but may be included as additional
services if requested by the Client. These services may include, but are not limited to:

e Renderings (3D, photo-realistic, or hand-drawn)
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e  Structural engineering for public art pads

e Lighting design

o  Utility relocation design

o Construction phase services beyond budgeted fee amount.

SCHEDULE
The schedule for the project will be based on a mutually agreed upon schedule.
INFORMATION PROVIDED BY CLIENT

Kimley-Horn shall be entitled to rely on the completeness and accuracy of all information provided by
the Client or the Client's consultants or representatives.

e Provide documents and services required for LAP process in a timely manner.
s  Provide accurate and coordinated Conceptual drawings, design survey and survey control in
the appropriate coordinate system and in usable digital format.

FEE AND BILLING

Kimley-Horn will perform the services described in Tasks 1-6 for the lump sum professional fee below.
Individual task amounts are informational only. In addition to the lump sum labor fee, direct
reimbursable expenses such as express delivery services, fees, air travel, and other direct expenses
will be billed at 1.15 times cost. All permitting, application, and similar project fees will be paid directly
by the Client. Lump sum fees will be invoiced monthly based upon the overall percentage of services
performed. Reimbursable expenses will be invoiced based upon expenses incurred. Payment will be
due within 25 days of your receipt of the invoice.

TASKS LUMP SUM FEE $
Tasks 1: LAP Process Coordination, Categorical Exclusion, Section 4(f) $3.000
Compliance y

Task 2-3: Constructability (90%) Landscape, Hardscaped Plans, Paving, $39,000

Grading, Drainage, Signage and Marking and Electrical Plans ’

Task 4: Final Design Services $12,800

Task 5: Optional Bidding Services $16,000

Task 6: Construction Phase Services

TOTAL Basic Services: $54,800

Optional Bidding Services: $16,000

1690 South Congress Avenus, Suite 100, Delray Beach, FL 33445 561 330 2345
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Kimley-Horn, in an effort to expedite invoices and reduce paper waste, submits invoices via email in
an Adobe PDF format. We can also provide a paper copy via regular mail if requested. Please
provide the following information:

Please email all invoices to

Please copy

Kimley-Horn.comi| 1690 South Congress Avenue, Suite 100; Delray Beach, FL 33445 561 3302345
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CLOSURE

In addition to the matters set forth herein, our Agreement shall include and be subject to, and only to,
the attached Standard Provisions, which are incorporated by reference. As used in the Standard
Provisions, "Consultant" shall refer to Kimley-Horn and Associates, Inc., and "Client" shall refer to
Lake Worth Community Redevelopment Agency. Our current rate schedule has also been
attached.

If you concur in all the foregoing and wish to direct us to proceed with the services, please have
authorized persons execute both copies of this Agreement in the spaces provided below, retain one
copy, and return the other to us. We will commence services only after we have received a fully-
executed agreement. Fees and times stated in this Agreement are valid for sixty (60) days after the
date of this letter.

We appreciate this opportunity to provide these services to you. Please contact us at (561) 404-7250
if you have any questions.

Sincerely,

-

Marwan H. Mufleh, P.E.
Senior Vice President

LAKE WORTH COMMUNITY REDEVELOPMENT AGENCY

By:

(Date)

(Print or Type Name)

Title:

(Email Address)

, Witness

(Print or Type Name)

Kimley-Horn.com|| 1690 SouthiCongress Avenue, Suite 100, Delray Beach, FL 33445 561 330 2345



5% Avenue South Bikeway and Pedestrian Trail
Schedule for Final Design Phase

Activity Name Duration
FDOT Review of 60% plans Completed
CRA Board Approval June 14
NTP from CRA for Final Phase June 21
Prepare Constructability Plans Aug 22
Submit Constructability Phase Aug 23
FDOT Review Oct 4
Respond to Constructability ERC Comments Oct 21
Submit Production Package (Final) Nov 30

Agency Signs and Returns LAP Agreement

Agency Prepares Project Advertisement

Agency Project Advertisement




