nh.ﬂ.‘ of Lake Worth Financial Services

Evaluation Matrix 7 North Dixie Highway
Lake Worth, FL 33460

Lronas

RFP 17-201

MOTOROLA DIGITAL TWO-WAY RADIO SYSTEM UPGRADE TOTAL AVERAGE WEIGHTED SCORE

Evaluation Meeting: Tuesday, December 13, 2016 @ 3:00 PM City Hall Conference Room
RANKED;

Radio One Communications SEl Wireless Solutions,

Evaluation Criteria Score Sheet: Industrial Communications Bear Communications Inc.
Service Co. LLC
Email Address brennanw@radiolinc.com eric.raskin@bearcom.com

1 |Professional Hourly Rate Schedule 25 21 21 12 18
2 |Evidence of Molorola experience & skill a5 29 33 13 29
3 |Evidence of abilily to deliver in specific timeline 25 20 23 i0 10
4 [Minimum three (3} cliet references 10 10 10 5 g

Proper licenses and other related certifications or

. professional awards " 5 A 3 4
TOTAL AVERAGE POSSIBLE POINTS 100 84 93 48 71

Total Points Received: 422 464 238 as3

Exhibit B - Regisiration Form YES NO YES YES

Exhibit C - Proposer Information Form NO YES YES YES

Exhibit D - Drug Free Workplace YES YES YES YES

Exhibil E - References YES YES YES YES

Addendum #1 YES YES NO YES

Required Licenses YES YES YES YES

Eleclronic Copy (CD) YES YES YES NO
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MOTOROLA DIGITAL TWO-WAY RADIO SYSTEM UPGRADE TOTAL AVERAGE WEIGHTED SCORE

Evaluation Meeting: Tuesday, December 13, 2016 @ 3:00 PM City Hall Conference Room
RANKED:
zvaluation Criteria Score Sheet: Walght Industrial Communications Radio One Communications Bear Communications Inc. SEl Wireless Solutions,
Sarvice Co, LLC
Email Address brennanw@radioline.com Steven Regli®@sei-comm.com
1 [Professional Hourly Rate Schedute 25 0 22 0 ZZ 1
2 |Evidence of Motorola experience & skill 35 0 w\w . o & Fo-
3 4msn_o_..nu of ability to defiver in specific imeline 25 0 N.-N oD .
4 |Minimum three (3} client relerences 10 o \Q o~ 0 \ Q
Proper licenses and ather related certifications or
4 _uaqumu,o:m_ awards 5 0 mv 0 NN. ’ 0 Fsﬁ
TOTAL AVERAGE POSSIBLE POINTS 100 4] o 0 0
Total Points Received: o&m. 0 ﬁ ] “% & R\ 0 B
Exhibit B - Registration Form YES NO YES YES
Exhibit € - Proposer Information Form NO YES YES YES
Exhibit D - Drug Free Work YES YES YES YES
Exhibit E - References YES YES YES YES
Addendum #1 YES YES NO YES
Requited Licenses YES YES YES YES
Electronic Copy {CD}) YES YES YES NO




City of Lake Worth Financial Services

Evaluation Matrix 7 North Dixie Highway
Lake Worth, FL 33460

RFP 17-201
MOTOROLA DIGITAL TWO-WAY RADIO SYSTEM UPGRADE TOTAL AVERAGE WEIGHTED SCORE
Evaluation Meeting: Tuesday, December 13, 2016 @ 3:00 PM City Hall Confarence Room

RANKED:
ol " Radio One Communications SEl Wireless Solutions,
Evaluation Criteria Score Sheet: Industrial Communications Service Co. Bear Communlcatlons Inc. LLC
Emall Address| cameron lauz@induscom.com brennanw{Bradioline.com etieaskin@bearcom.com Steven.Regli@sel-comm.com
1 |Professional Hourly Rate Schedule 25 a NQ ! o NW ] \0 0 Nu
2 |Evidence of Motorola experience & skill 35 a .W% o @Q\ 1] G 4] NG
3 |Evidence of ability to deliver in specific timeline 25 u] N q o Nu 1] O a NO
4 IMinimum three (3) client references 10 o) {0 o \ o __ 1] O “ 1] \0
Proper licenses and other related cerifications or W |
g professional awards e o “ 8 0 o 0 f
P
TOTAL AVERAGE POSSIBLE POINTS 100 0 G@ o \QDJ/ 0 4 1] D
E =
Total Points Received: 0 0 0 G @

Exhibit B - Registration Form YES NO YES YES

Exhibit C - Proposer Information Form NO YES YES YES
Exhibit D - Drug Free Workplace YES YES YES YES
Exhibit E - References YES YES Kw»? YES

Addendum #1 YES YES [P YES

Required Lk YES YES VES YES

Electronic Copy (CD) YES YES YES NO

) 2 YR 2



City of Lake Worth Financial Services
Evaluation Matrix 7 North Dixle Highway
Lake Worth, FL 33460

Evaluation Meeling: Tuesday, December 13, 2016 @ 3:00 PM City Hall Conference Room
RANKED:

RFP 17-21 < \
MOTOROLA DIGITAL TWO-WAY RADIO SYSTEM UPGRADE TOTAL AVERAGE WEIGHTED SCORE a 9 _ \H_\ @ { \

Radio One Communications SEl Wireless Solutions,
Sarvice Co. Bear Communications Inc. LLe

Evaluation Criterla Seare Shoot Industrial Communications

Emall Address

Cameron.lautz @tnduscom.com brennanw@radiolinc.com

1 [Professional Hourty Rate Schedule 25 ..% S
2 |Evidence of Motorola experience & skill a5 uﬁ& wm
[~
o
Evidence of abiliy to defiver in specific timeline 25 ’.a@ 7065

4 |Minimum three (3) client references 10 fO fm..u

ateven Regh @iei-comm com

[ 2]

5 Proper licenses and cther related centifications or 5
professional awards
TOTAL AVERAGE POSSIBLE POINTS 100 0 BWA ) ) ﬂ ﬂ .&&
Total Points Recelvad: 0 ] 0 [}
Exhibit B - Registration Form YES NO YES _YES
Exhibit C - P ser Information Form NO YES YES YES
Exhibit D - ca YES YES YES YES
Exhibit E - References YES YES YES YES
Addendum #1 YES YES NO YES
Required Licenses YES YES YES YES

Electronic Copy (CD]| YES YES YES NOQ




Financial Services

7 North Dixie Highway
Lake Worth, FL 33460

DIELY P=ne-

EVALUATOR: [brahim-Ghalhoub

City of Lake Worth

Evaluation Matrix

RFP 17-201
MOTOROLA DIGITAL TWO-WAY RADIO SYSTEM UPGRADE

Evaluation Meeting: Tuesday, December 13, 2016 @ 3:00 PM City Hall Conference Room

Radioc One
Evaluation Criteria Score Sheet: ooznﬂw_w_””“o:m Communications Bear noq."”_n::_nm:o:m SEI g_.m_m_“a._.wnmo_:ao:m.
Service Co. )
1 [Professional Hourly Rate Schedule 25 | 2.0 O /0
2 |Evidence of Motorola experience & skill 35 ..U\@ .W 'S O Nﬂl
3 |Evidence of ability to deliver in specific timeline 25 N O N “. O NU
4 |Minimum three (3) client references 10 \ 0 \Q 0 \w
Proper licenses and other related certifications or
5 professional awards 5 .ﬂ| w @ M
TOTAL POINTS RECEIVED 100 0 70 0o 75 0 © 0 YT
- Exhibit B - Registration Form YES NC YES YES
Exhibit C - Proposer Information Form NO YES YES YES
Exhibit D - Drug Free Workplace YES YES YES YES
Exhibit E - References YES YES YES YES
Addendum #1 YES YES NO YES
Required Licenses YES YES YES YES
Electronic Copy {CD) YES YES YES NO




D\..n.—\ of Lake Worth Financial Services

Evaluation Matrix 7 North Dixie Highway

Lake Worth, FLL 33460
RFP 17-201

MOTOROLA DIGITAL TWO-WAY RADIO SYSTEM UPGRADE EVALUATOR:
Evaluation Mesting: Tuesday, December 13, 2016 @ 3 00 PM City Hall Conference Room

RANKED:

Julie Parham, Assistant Utilities Director / Engineer

. Radio One L . .
Evaluation Criteria Score Sheet: c :E:m.w _um Communications Bear Communications | SE| Wireless Solutions,
ommunications ., Inc. LLC
e Service Co. : 0\ "~
_r:: ! 20 re j Lau m‘,.:_.:_,
§15/%1172.50 450 $oS1 950/MP |g%0
1 |Professional Hourly Rate Schedule 25 N \N @ _ _ AW NQ

r ; 20
2 |Evidence of Motorola experience & skill 35 WQ 22 .W : \ WW w m
3 |Evidence of ability to deliver in specific timeline 25 \ & Nm NW m Q&
! -
4 [Minimum three (3) client references 10 m w % & \ @
Proper licenses and other related certifications or professional . - )
. awards 5 m ' m. I—M\W

TOTAL POINTS RECEIVED 100 0 0

0 0
Exhibit B - Registration Form YES NO YES YES
Exhibit C - Proposer Information Form NO YES YES YES
Exhibit D - Drug Free Workplace YES YES YES YES
Exhibit E - References YES YES YES YES
Addendum #1 YES YES NO YES
Required Licenses YES YES YES YES
Electronic Copy (CD) YES YES YES NO

Me&&@&( 17/ 31




Lake Worth

RFP Oath
RFP 17-201
Title: MOTOROLA DIGITAL TWO-WAY RADIO SYSTEM UPGRADE

Meeting: Tuesday, December 13, 2016 @ 3:00 PM
City Hall Conference Room

I understand that | am serving on an evaluation and selection committee for the above RFP and to the best
of my ability will be fair and impartial in my evaluation and decision. By signing this Declaration | certify that:

1. | have read each proposal thoroughly and independently and have evaluated each on its own merits
with no assistance from anyone. | will hold proposal information, evaluation discussions, and
negotiations confidential and proprietary until released to the public. | will not discuss the content of
proposals except as authorized by the Department of Management and Budget.

2. Neither |, nor my partner nor any members of my immediate family holds a position with a proposer
such as an officer, director, trustee, partner, or the like, and is not employed in any capacity by any
proposer. | have no business affiliation either by ownership or obligation to any of the proposing
firms,

3. Neither |, nor my partner nor any member of my immediate family have a pecuniary interest arising
from the procurement transaction.

4, | have not been lobbied either written or orally by any of the proposers or members of their team. For
purposes of clarification, a team’s representatives shall include, but not be limited to, the team's
employee, partner, officer, director, consultant, lobbyist, or any actual or potential subcontractor or
consultant of the team. This includes letters, phone calls, e-mails or any conversation regarding this
RFP. The “No Lobbying Condition” is in effect from the date of publication of the RFP and shall
terminate once the contract is signed.

5. | have not and will not accept gifts from any proposer.

I confirm the above declarations are true and correct to the best of my knowledge.

@{%ﬁ, Datefzﬁ/zsr//é

[ BRAHIA CraLrod B EVAG Ner/FEr~

Print Name Title/Position

Please sign & date and bring with you to the Selection Committee meeting to turn in.



Lake Worth

RFP Oath
RFP 17-201
Title: MOTOROLA DIGITAL TWO-WAY RADIO SYSTEM UPGRADE

Meeting: Tuesday, December 13, 2016 @ 3:00 PM

City Hall Conference Room

I understand that | am serving on an evaluation and selection committee for the above RFP and to the best
of my ability will be fair and impartial in my evaluation and decision. By signing this Declaration | certify that:

1.

| have read each proposal thoroughly and independently and have evaluated each on its own merits
with nc assistance from anyone. | will hold proposal information, evaluation discussions, and
negotiations confidential and proprietary until released to the public. | will not discuss the content of
proposals except as authorized by the Department of Management and Budget.

Neither |, nor my partner nor any members of my immediate family holds a position with a proposer
such as an officer, director, trustee, partner, or the like, and is not employed in any capacity by any
proposer. | have no bhusiness affiliation either by ownership or obligation to any of the proposing
firms.

Neither |, nor my partner nor any member of my immediate family have a pecuniary interest arising
from the procurement transaction.

| have not been lobbied either written or orally by any of the proposers or members of their team. For
purposes of clarification, a team’s representatives shall include, but not be limited to, the team’s
employee, partner, officer, director, consultant, lobbyist, or any actual or potential subcontractor or
consultant of the team. This includes letters, phone calls, e-mails or any conversation regarding this
RFP. The “No Lobbying Condition” is in effect from the date of publication of the RFP and shall
terminate once the contract is signed.

1 have not and will not accept gifts from any proposer.

| confirm the above declarations are true and correct to the best of my knowledge.

s U

Signatupé ¥ Date

é(fﬁq, L\[:SO tqser» ). Cul, Sv.q'.ef

Print Name J Title/Position

Please sign & date and bring with you to the Selection Committee meeting to turn in.



Lake Worth

RFP Oath
RFP 17-201
Title: MOTOROLA DIGITAL TWO-WAY RADIO SYSTEM UPGRADE

Meeting: Tuesday, December 13, 2016 @ 3:00 PM

City Hall Conference Room

| understand that | am serving on an evaluation and selection committee for the above RFP and to the best
of my ability will be fair and impartial in my evaluation and decision. By signing this Declaration [ certify that:

1.

I have read each proposal thoroughly and independently and have evaluated each on its own merits
with no assistance from anyone. | will hold proposal information, evaluation discussions, and
negotiations confidential and proprietary until released to the public. | will not discuss the content of
proposals except as authorized by the Department of Management and Budget.

Neither |, nor my partner nor any members of my immediate family holds a position with a proposer
such as an officer, director, trustee, partner, or the like, and is not employed in any capacity by any
proposer. | have no business affiliation either by ownership or obligation to any of the proposing
firms.

Neither |, nor my partner nor any member of my immediate family have a pecuniary interest arising
from the procurement transaction.

I have not been lobbied either written or orally by any of the proposers or members of their team. For
purposes of clarification, a team's representatives shall include, but not be limited to, the team's
employee, partner, officer, director, consultant, lobbyist, or any actual or potential subcontractor or
consultant of the team. This includes letters, phone calls, e-mails or any conversation regarding this
RFP. The “No Lobbying Condition” is in effect from the date of publication of the RFP and shall
terminate once the contract is signed.

I have not and will not accept gifts from any proposer.

I confirm the aove declar'ons are true and correct to the best of my knowledge.

L= 12 (13 1¢

Date

wi\i G» - Resst %1\7\ Eec L}‘\L

Print Name Title/Position

Please sign & date and bring with you to the Selection Committee meeting to turn in.



Lake Worth
RFP Oath

RFP
Title:

17-201
MOTOROLA DIGITAL TWO-WAY RADIO SYSTEM UPGRADE

Meeting:  Tuesday, December 13, 2016 @ 3:00 PM

City Hall Conference Room

| understand that | am serving on an evaluation and selection committee for the above RFP and to the best
of my ability will be fair and impartial in my evaluation and decision. By signing this Declaration | certify that:

1.

| have read each proposal thoroughly and independently and have evaluated each on its own merits
with no assistance from anyone. | will hold proposal information, evaluation discussions, and
negotiations confidential and proprietary until released to the public. | will not discuss the content of
proposals except as authorized by the Department of Management and Budget.

Neither I, nor my partner nor any members of my immediate family holds a position with a proposer
such as an officer, director, trustee, partner, or the like, and is not employed in any capacity by any
proposer. | have no business affiliation either by ownership or obligation to any of the proposing
firms.

Neither I, nor my partner nor any member of my immediate family have a pecuniary interest arising
from the procurement transaction.

I have not been lobbied either written or orally by any of the proposers or members of their team. For
purposes of clarification, a team's representatives shall include, but not be limited to, the team's
employee, partner, officer, director, consultant, lobbyist, or any actual or potential subcontractor or
consultant of the team. This includes letters, phone calls, e-mails or any conversation regarding this
RFP. The “No Lobbying Condition” is in effect from the date of publication of the RFP and shall
terminate once the contract is signed.

I have not and will not accept gifts from any proposer.

| confirm the above declarations are true and correct to the best of my knowledge.

/2- 13- /&

Signature Q Date

™S JelD  PEREZ SCADA  PROGasMM e

Print Name Title/Position

Flease sign & date and bring with you 1o the Selection Committee meeting to turn in.



g
Lake Worth
RFP Oath
RFP 17-201
Title: MOTOROLA DIGITAL TWO-WAY RADIO SYSTEM UPGRADE

Meeting:  Tuesday, December 13, 2016 @ 3:00 PM
City Hall Conference Room

| understand that | am serving on an evaluation and selection committee for the above RFP and to the best
of my ability will be fair and impartial in my evaluation and decision. By signing this Declaration | certify that:

1. I have read each proposal thoroughly and independently and have evaluated each on its own merits
with no assistance from anyone. | will hold proposal information, evaluation discussions, and
negotiations confidential and proprietary until released to the public. | will not discuss the content of
proposals except as authorized by the Department of Management and Budget.

2. Neither |, nor my partner nor any members of my immediate family holds a position with a proposer
such as an officer, director, trustee, partner, or the like, and is not employed in any capacity by any
proposer. | have no business affiliation either by ownership or obligation to any of the proposing
firms,

3. Neither |, nor my partner nor any member of my immediate family have a pecuniary interest arising
from the procurement transaction.

4, | have not been lobbied either written or orally by any of the proposers or members of their team. For
purposes of clarification, a team's representatives shall include, but not be limited to, the team'’s
employee, partner, officer, director, consultant, lobbyist, or any actual or potential subcontractor or
consultant of the team. This includes letters, phone calls, e-mails or any conversation regarding this
RFP. The “No Lobbying Condition” is in effect from the date of publication of the RFP and shall
terminate once the contract is signed.

5. I have not and will not accept gifts from any proposer.

| confirm the above declarations are true and correct to the best of my knowledge.

Sighature Date’ E‘

Tulig farhgpm fest- Wattr Uil e Dyve ctvy

-

Print Name Title/Paosition

Please sign & date and bring with you to the Selection Committee meeting to turn in.



Minutes - RFP 17-201
MOTOROLA DIGITAL TWO-WAY RADIO SYSTEM UPGRADE

Evaluation Meeting

December 13, 2016 @ 3:00 PM
City Hall Conference Room

Evaluators:

tbrahim Chalhoub, EUAB

Felipe Lofaso, Assistant Public Services Director
Walt Gill, Assistant Electric Utility Director

Diego Perez, SCADA Technician

Julie Parham, Assistant Utilities Director / Engineer

Vendors:
Brennan Watermann — Radio One

Purchasing Agent:
Hirut Darge

Evaluation was discussed

Final Score 93, Radio One

Meeting ended at 3:30 PM



