
 
 
  
 
 
 
 

 
AGENDA DATE:   November 10, 2015                     DEPARTMENT:   Finance Department 
 

 
EXECUTIVE BRIEF 

 
TITLE:   
Resolution No. 58-2015 – First Amendment to the City's Fiscal Year 2016 Budget 

 
 
SUMMARY:   
 
This resolution amends the City of Lake Worth FY 2015-2016 budget by appropriating existing fund balances 
from the Electric Fund, Self-Insurance Fund, Building Permit Fund, and General Fund to meet capital and 
operational expenditures.  
 
Additionally, this budget amendment seeks authorization to establish a new fund # 306 namely, Performance 
Contract Fund specifically being set up to create a transparent and accountable record of the Seimens project 
funded from the Bank of America Loan. 
 
BACKGROUND AND JUSTIFICATION: 
 
On September 22nd, 2015 the City Commission adopted the FY 2015-2016 annual budget which contained 
projections for all expenditures. However, said budget did not anticipate or record the following expenditures. 
 
1) Electrical Fund: 

 
These funds will be used for Professional & Contractual Legal Consulting Services for Garden, Bist, 
Weiner in the amount of $25,000:  
 

       
2) Self-Insurance Fund: 

       
This request to transfer $130,000 will be used for the purchase of a modular trailer to replace the 
severely damaged existing office trailers for the Public Services Administrative staff. This agenda 
item was presented to, and approved by the City Commission on July 14th, 2015 for said amount of 
$130,000:, but the purchase was not completed before 9/30/2015 due to a lengthy permitting process 
as outlined in a memo from Public Services dated 10/23/2015 (herein attached), hence the need for 
re-authorization under fiscal year 2016. 
 

 



3) Performance Contract Fund: 
       

Authorization to execute and operate a new fund # 306 (Performance Contract Fund) to record all 
related transactions both revenues and expenditures in a transparent and accountable manner, as it 
relates to the Energy Services Agreement with Seimens Industry, Inc. adopted by the City 
Commission on September 1st, 2015; and funded from a Bank of America Loan in the amount of 
$22,545,721: 
 
 

4)  Building Permit Fund: 
 

Funding is requested for the purpose of providing office space for Community Sustainability/ 
Building Permit and Customer Service staff in the amount of $217,500. This project includes the 
enclosure of an approximately 1,400 sq. ft. porch area to provide additional office space. In addition, some 
existing office space will be converted to a large file storage room. Project also includes purchase of office 
system furnishings and other related components to complete the office conversion. 
 

 
MOTION:   
 
I move to approve / not approve Budget Amendment Resolution No. 58-2015. 
 
 
ATTACHMENT(S):   
Fiscal Impact Analysis 
 
 
FISCAL IMPACT ANALYSIS 

 
A. Five Year Summary of Fiscal Impact: 

 
See schedules below 
 
 

B. Recommended Sources of Funds/Summary of Fiscal Impact:   
 
See schedules below 

 
 

C. Department Fiscal Review:  __CE__ 
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